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NEW BUSINESS MODELS IN THE DIGITAL ECONOMY:
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COMPETITIVE ADVANTAGES

B. C. Kapm,

K. €. H., AOLIEHT, AOLIeHT KaeApyu Mi>kHapoAHOTO 6i3Hecy,

HaByaabHO-HayKOBMI IHCTUTYT MisKHApOAHMX BiaAHOCKUH, KniBchkuit HanjionaabHui yHiBepcurert imeni Tapaca IlleByenka
H. B. Pesnikosa,

A. e. H., mpodecop, npodecop Kadeapyu CBITOBOrO rocoAapcTBa i Mi>kHApOAHNMX eKOHOMIYHMX BiAHOCHH,

HH incturyTt miskHapoAHUX BiaHOCHH, KniBchkuit HanionaapHmit yaiBepcurer imeni Tapaca IlleByenka

A. O. IlIsopax,

K. €. H., AOIIeHT, AOIIeHT KadeApH CBITOBOTO FOCIIOAAPCTBA | Mi>KHApPOAHNMX €KOHOMIYHNUX BiaHOCKH, HaBuarbHO-HAyKOBUMI
iHCTUTYT Mi>kHapoAHMX BiAHOCHH, KuiBchkuit HanjionaabHuit yHiBepcurer imeni Tapaca IlleBuenka,

A. B. ITopoabuyk,

AokTop (pirocodii 3i cneniaapHoCTi "MiskHapOAHI eKOHOMIYHI BiAHOCHHM", acucTeHT KadeApy CBITOBOTO TOCIIOAAPCTBA
i Mi>kHapOAHMX eKOHOMIYHUX BiaHOCKH, HaB4aAbHO-HAayKOBMIT iHCTUTYT Mi>KHapOAHMX BiAHOCHH,

KuiBcpkuit HarjionaabHMit yHiBepcuTer imeHi Tapaca IlleBuenka

HOBI BI3HEC-MOAEAI B IU®POBIN EKOHOMIIII: CYUACHI APXITEKTYPU CTBOPEHHS
BAPTOCTI TA KOHKYPEHTHUX ITEPEBAT

The purpose of the article is to provide a theoretical interpretation of new business models as organizational responses of
firms to the geoeconomic reconfiguration of world trade, to systematize their value-creation architectures, and to identify the
transformation of sources of competitive advantage in contemporary international business. The emergence of new business
models reflects not only the effects of digitalization but a deeper structural transformation of the global economy driven by shifts
in trade routes, regionalization of markets, fragmentation of global value chains, and the growing role of industrial policy. Digital
technologies operate primarily as a mechanism through which a new logic of international economic interaction is implemented.
The decisive factor is the geoeconomic reconfiguration itself, which reshapes the spatial organization of production and trade,
generating new constraints and opportunities for firms.
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Geoeconomic fragmentation shifts the sources of competitive advantage. In contrast to earlier stages of globalization, where
competitiveness depended onscale, cost efficiency, and integration into global value chains, it is now increasingly determined by
adaptability, the speed of business process reconfiguration, the ability to operate across multiple regulatory environments,
integration into digital infrastructures, and control over data flows. Competitive positioning thus shifts from production efficiency
to architectural flexibility.

New business models function as a form of institutional adaptation to the evolving configuration of world trade. Firms
restructure not only their operations but also the logic of value creation by integrating production, communication, sales, analytics,
and customer interaction within unified digital environments. The business model becomes a central mechanism of economic
coordination that enables firms to operate under conditions of supply chain instability, regulatory asymmetry, and the growing
influence of geopolitical and security considerations.

Contemporary business models take the form of hybrid architectures combining global digital scalability with regional and
local embeddedness. Digitalization does not produce uniformity but increases differentiation, as firms must adapt to diverse
regulatory regimes and market conditions while maintaining scalability through digital platforms and ecosystems. This reflects
a new configuration of international business in which technological universality coexists with context-specific economic
implementation.

The reconfiguration of world trade is accompanied by a transformation of the infrastructure of economic interaction.
Geoeconomic fragmentation reflects not the decline of international business but its transition to a new configuration. New
business models represent the organizational manifestation of this shift, enabling firms to operate in an environment shaped by
the interplay of technological, institutional, and geopolitical factors. Digital infrastructures, network effects, data, trust, and
adaptive capacity emerge as the key determinants of competitiveness in the evolving global economy.

MeToro CTaTTi € TeOpeTHMIHE OCMUCAEHHS HOBUX Gi3HeC-MOAEA€eN K OpraHi3auifiHol BiATIOBiAI KOMNAHI Ha re0eKOHOMIYHY
pekoH@irypaniro cBiTOBOI TOPriBAi, CMCTEMaTH3ALis IXHIX apXiTeKTyp CTBOPEHHS BapTOCTi Ta BUABAeHHS TpaHCchoOpManii AKepea
KOHKYPEHTHMX I€PeBar y Cy4acHOMY MiskHapopHomy GizHeci. [TosiBa HoBux GizHec-MmopeAeli Biao6paskae He Anme HacAipARM L po-
Bi3ayji, a rAubury cTpyKTYypHY nepe6yAOBY CBiTOBOi €KOHOMIKM, 3yMOBAEHY 3MiHOK TOPrOBEABHMX MapIIPYTiB, perioHaAizauicro
PUHKiB, pparMeHTaLi€r0 rA0GaABHMX AAHIIONiB BAPTOCTI Ta IIOCUAEHHAM POAi iHAyCTpiaabHOT moAiTnru. Lnudposi TexHooril Buc-
TYNAIOTh He IePBIHHOO IPUYMHOIO 3MiH, a MeXaHi3MOM peaiisanii HOBOI AOTiKY MisKHaPOAHOT eKOHOMIYHOI B3aEMOA]. BusHavaas-
HMM YMHHMKOM CTa€ CaMe Fe0EKOHOMIYHA peKoHdirypawis, 1ika 3MiHIO€ IPOCTOPOBY OpraHi3auixo BUpo6HMLTBA i TOpriBAi Ta dop-
My€ HOBi 0OMeKEHHS i MOJKAMBOCTI AAs GisHecy.

VcTanoBA€HO, 0 B yMOBaX re0EKOHOMIYHOT ¢pparmeHTalii BIiAGYBa€ThCs 3MILEHHsT AJKepeA KOHKYPEHTHUX nepesar, i Bupi-
IAABHOrO 3HaYeHHsI HaGyBaKOTb aAaNTUBHICTD, BUAKICTb epEHAAAIITYBAHHS 6i3HeC-POLECiB, 3AaTHICTb PYHKIiOHYBaTH y Gara-
TOpPiBHEBOMY PEryASTOPHOMY cepeAoBMILi, iHTerpauis y uudposi indpacTpykTypu Ta KOHTPOAD Hap moTokamu AaHux. KoHkypeHn-
TOCIIPOMOSKHICTh A€AaAi GiAblle BUSHAYAETHCS He BUPOOHMYO0 epeKTUBHICTIO, 2 aPXiTEKTYPHOIO THYUKicTIO GisHecy. AoBeaeHo,
wWo HOBi Gi3HEc-MOAeAl cAip posrasipaTu Kk GOpMY iHCTUTYL{ITHOrO MPUCTOCYBAHHS KOMIAHIM A0 HOBOI KOHQirypauii cBiToBOT
toprisai. Bisnec mepe6yaoBye He Anie onepauiribi npouecu, a i camy AOTIKY CTBOPEHHS BAPTOCTi, MOEAHYIOYM BUPOGHULTBO, KOMY -
HiKanro, DPOAAsK, aHAAITUKY Ta YIPaBAIHHSI B3a€EMOAIEIO 31 CIOJKMBAYAMM Y MeXKaX EAMHMX UudPOBUX cepeAoBuwy. Y pe3yAbTaTi
GisHec-MOAEAD IEPETBOPIOETHCS HA KAKOUOBMIT MEXAHI3M KOOPAMHALT EKOHOMIYHOT AISIABHOCT, 0 3a6e3medy€ 3AaTHICTD KOMIAHIN
(yHKLiOHYBATH B yMOBaxX HECTaGiAbHMX AQHIIOTIB IOCTAYAHHS, MHOSKMHHOCTI CTAHAAPTIB i 3pOCTaHHs POAi MOAITMYHMX Ta Ge3me-
KOBMX YMHHUKIB y Mi>KHAPOAHIi TopriBai. CyuyacHi 6izHec-MoAeAi POPMYIOTHCS SIK IiGPUAHI apXiTEKTYpH, IKi MOEAHYIOTh TAOO2AB-
HY pMpOBY MacIITA60BAHICTD i3 PEriOHAABHOIO Ta AOKaABHOK BOYAOBaHicTIO. BusHaueno, mo pexondirypauis cBiToBO1 TOpPriBAi
CYIIPOBOAJKYETHCA TpaHChOpMaLi€ro iHPPACTPYRTYpPU KOMEPUiNHOT B3AEMOAII: 3MiHM BiAGYBAarOTbCS He AMINE HA PiBHi OKpeMMx
GisHec-npouecis, a Ha PiBHi camoi oprauizanii puHKY, Ae TAAT(HOPMU BUKOHYIOTh POAb KAIOYOBUX {HCTUTYLIii KOOPAMHALL.

Vcranosaeno, mwo Tpancdopmauis 6izHec-MopeAel 6e3M0CePeAHPO BIAMBAE HA MEXaHI3MMU Mi’KHAPOAHOT eKOHOMIYHOT B3a€-
MOAi. 30BHIIHbOEKOHOMIYHiI KOHTPAKTH 36 PiraroTh CBOIO NpaBoBy (PYHKLi0, OAHAK MPOLeC ix PopMyBaHHs AeAaAi Girbuie iHTer-
pyeTbca y uudpoBy iHYpPacTPYKTY Py, TPy IbOMY KOHTPAaKTHA KOOPAMHALLiS IOEAHYETHCS 3 AATOPUTMIYHMMY MeXaHi3MaMy IATPUMKI
npuitHaTTa pitens. Hosi GisHec-MOA€AL iHTEPIPETYIOTHCS IK CUCTEMHMI €AEMEHT e 0eKOHOMIYHOT peKoHbirypayii CBiTOBOI TOPTiBAI,
SIKUIi BinoGpaskae 3MiHy He Auime COCOGiB CTBOPEHHST BAPTOCTI, a i 6a30BMX MPUHUMIIB OpraHisauii Mi>kHapoAHoro 6isHecy Ta
rA06aAbHOT €KOHOMIYHOT B3aEMOAI.

Keywords: international markets, international business, international commerce, e-commerce,
foreign economic contract, fragmentation, regulation, competition, market conditions, marketing,
business model, knowledge economy, digital economy, digital technologies, digital platform, value
chains, ecosystem, Al, investment strategies, influencer, sales, brand.

Katouo06i caoba: mixnapodni punxu, mixnapoonuii 6i3uec, mixnapodna xomepyis, erexmporna
Komepyia, 306HIUUHDOCKOHOMIUHULL KOHmMpPaKm, ppazmenmayisn, pezyrrobanns, KOHKYPeHYiA, KOH -
rouKmypa, mapxemunz, 6i3uec-modeav, eKOHOMIKA 3HAHY , yupoba exonomixa, yudpobi mexnorozii,
yugpoba naampopma, ranurozu Bapmocmi, exocucmema, L1, inbecmuyivini cmpamezii, ingaroen-
cep, npodaxi, 6pend.

PROBLEM STATEMENT undergoing a structural redistribution of trade

The emergence of new business models is di- flows, driven by geopolitical fragmentation, new
rectly related to the geoeconomic reconfiguration  industrial policies, and growing strategic compe-
of world trade. The modern global economy is tition among states. As a result, a new confi-
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guration of trade corridors is emerging, reshaping
the spatial organization of global production. This
transformation creates new opportunities for
business, as changes in trade routes open space for
the emergence of new sectors and value-creation
models. In the context of geoeconomic restruc-
turing, companies are forced to adapt their pro-
duction and investment strategies, which stimu-
lates the search for new business architectures. The
deepening of geoeconomic fragmentation is
accompanied by a change in the very logic of
organizing international business. In previous
periods of globalization, companies' competiti-
veness was largely determined by production
efficiency, access to resources, and scale of
operations. In today's environment, the ability to
integrate into digital infrastructures, use data as
an economic resource, and form sustainable
networks of interaction with consumers is beco-
ming increasingly important. That is why new
business models are increasingly emerging at the
intersection of technological innovation, social
communications, and platform ecosystems.

ANALYSIS OF RESEARCH
AND PUBLICATIONS

In the current scientific literature, the trans-
formation of business models in the digital
economy is considered in several interrelated
directions. McKinsey identified six archetypes of
new business models that have emerged mainly in
Asian economies and demonstrate growth rates
that significantly exceed the average market [1].
The rapid growth of Asia's role in global trade and
the formation of new trade corridors [2] create the
environment in which these models emerge and
spread. Deglobalization and geopolitical frag-
mentation [3], as well as the impact of conflicts on
integration and polarization trends [4], form the
structural context that forces companies to seek
new business architectures. The instability of the
global economy [5] and the challenges of digital
transformation for different types of economies [6]
reinforce the need to rethink traditional models
of competitiveness. The digital economy as a tool
of globalization and the mechanisms of its influence
on international trade [7], as well as the develop-
ment trends of the high-tech sector [8] constitute
asignificant area of scientific research. The authors
analyse digital transformation as a driver of
changes in companies' development strategies and
business models, including in conditions of hyper-
competition and the formation of platform struc-
tures [9, 10]. Platformization of the digital eco-
nomy and the transformational potential of
digitized ecosystems [11], the transition from
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industrial to digital ecosystems [12], innovations
as a driver of digital transformation in interna-
tional trade [13], and new opportunities for
international business in conditions of media
digitization [14] are at the centre of scientific
research. The practical dimensions of new business
architectures are highlighted in works devoted to
the reengineering of business operations [15],
conceptual approaches to the analysis of the
impact of digital transformations on the global
business environment [16], digital transformation
of enterprise management systems [17], and
digitalization of corporate processes [18]. Aspects
of financial security in the context of digital
transformations [19] and digitalization as a factor
of socio-economic inequality [20] outline the
institutional challenges that accompany the spread
of new business models. At the same time, the
systemic interpretation of new business models as
interconnected value-creation architectures
remains underdeveloped, which is the purpose of
the presented article.

FORMULATION OF THE ARTICLE'S
OBJECTIVES

The purpose of the article is to theoretically
generalize new business models of the digital
economy, systematize their value creation
architectures, and identify the transformation of
sources of competitive advantage in modern
international business.

THE PAPER’'S MAIN BODY

The digitalization of the economy is changing
not only the technological conditions for market
functioning, but also the institutional architecture
of entrepreneurial activity. Companies increasin-
gly operate in platform environments, where eco-
nomic interactions are organized through data
networks, algorithmic management systems, and
digital communication channels. In such an envi-
ronment, the business model serves as a coordi-
nation mechanism for economic activity, integra-
ting production, marketing, sales, and customer
service into a single digital system. In the digital
economy, the business model ceases to be merely
a way for an enterprise to generate income and
becomes a key architecture for organizing market
interaction. It determines how the product, con-
sumer, digital infrastructure, data, algorithms, and
platforms are combined. It is through the structure
of the business model that new value-creation
mechanisms, new channels of communication with
customers, and new sources of competitive advan-
tage are formed. The business model becomes a key
tool for companies' strategic adaptation to the new
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economic reality. It determines not only how to
generate profit, but also the structure of inter-
action among the company, consumers, partners,
and digital platforms. It is through the trans-
formation of business models that companies
rethink the mechanisms of value creation, the
channels of market access, and the sources of
competitive advantage. McKinsey describes six
archetypes of new business models that have emer-
ged mainly in Asian economies and exhibit growth
rates that significantly exceed the average market
growth rate. They are united by several charac-
teristics: reliance on digital infrastructure, the use
of trust and communities as an economic resource,
deep personalization, and active integration of
artificial intelligence [1]. These archetypes reflect
the broader transformation of the modern
economy, in which companies are moving from
linear models of value creation to network
architectures of interaction. If the traditional
economy was based on a sequential chain of
"production — distribution — sale", then the
digital economy increasingly functions as a system
of interconnected platforms, user communities,
and data flows.

The first business model is emotion-first pro-
ducts[1]. This model is based on transforming the
emotional connection with consumers into a key
driver of economic value. In the traditional indust-
rial economy, the emotional component was
considered mainly as an auxiliary element of
marketing strategy. It supported brand perception
but did not determine the business's architecture.
In the modern digital economy, this logic is
changing. Emotional interaction with consumers
serves as the basis for demand formation, while the
product serves as a material carrier of cultural or
symbolic experience. Within this model, com-
panies deliberately construct emotional ecosys-
tems around their products. They form commu-
nities of followers, create cultural narratives, and
use elements of gamification and collectability. The
product ceases to be an isolated good and becomes
part of a broader symbolic system. Consumers
acquire not only a material object but also the
opportunity to identify with a particular group or
lifestyle.

The key mechanism of this model is the forma-
tion of repeated cycles of emotional engagement.
This is achieved through limited product lines,
regular assortment updates, special events for
consumer communities, and digital platforms for
audience interaction. Such strategies create a
constant expectation of new products and
stimulate repeat purchases [11—13]. From an
economic perspective, this model reflects a shift

N

from functional value to symbolic value. In the
traditional model, consumers purchase goods
based on functional characteristics. In the
emotionally oriented model, the cultural meaning
embedded in the product becomes decisive.
Companies, therefore, invest heavily in creating
stories, characters, symbols, and cultural codes
associated with the brand.

Animportant consequence is the emergence of
high barriers to competition. Symbolic value can-
not be easily replicated, even if the physical
product can. Competition shifts from price and
technology toward cultural influence. More
broadly, this model reflects the transformation of
consumption itself. Rising incomes, the spread of
social networks, and digital communication are
fostering the development of an identity economy,
in which consumption is increasingly linked to self-
expression and social interaction. Digital commu-
nication platformssignificantly strengthen the role
of emotional interaction in demand formation.
Social networks, streaming services, and online
communities enable the rapid diffusion of symbolic
meanings that shape brand perception. As a result,
emotional value becomes as important as, or even
more important than, functional characteristics.
Social platforms are gradually transforming into
a new infrastructure of trade, not only through
audience concentration but also through new
mechanisms of commercialization. The integration
of communication, content, and digital payment
instruments allows transactions to be embedded
directly into social interaction. In this environ-
ment, several mechanisms of commercialization
emerge. Integrated social commerce combines
product demonstration, communication, and
purchase on a single platform, reducing transa-
ction costs and lowering purchase barriers. Trust-
based commercialization transforms social capital
into an economic resource, with influencers acting
as intermediaries who convert audience trust into
demand. Algorithmic commercialization relies on
data-driven personalization, embedding commer-
cial content into user-specific information flows.
Real-time interaction commercialization uses
streaming technologies to integrate communi-
cation and transactions into a single process.
Finally, integrating payment systems and logistics
enables the completion of transactions within
platform environments, turning social networks
into a fully fledged e-commerce infrastructure.

The second business model is network-driven
commerce [1]. In this model, social networks and
digital communities become the primary channels
of economic interaction. In the traditional system,
intermediaries such as retailers, distributors, and
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marketplaces played a key role. In the new model,
these functions are increasingly transferred to
platforms and individual digital actors. The central
feature of this model is the integration of content,
communication, and sales within a single digital
environment. Consumers can observe product use
inreal time, interact with other users, and commu-
nicate directly with sellers. This significantly
reduces the distance between producers and
consumers. Influencers play a crucial role, com-
bining the functions of marketer, seller, and
communicator. Trust becomes the main resource
of economic interaction, determining the proba-
bility of purchase. From an economic perspective,
this model is based on the use of social capital asa
production factor. Sales become embedded in
communication, creating the effect of organic
commerce, where purchasing emerges naturally
from interaction rather than aggressive marketing.
The expansion of this model is closely linked to
mobile technologies and video platforms, which
provide the infrastructure for rapid global
interaction. This leads to the emergence of a new
distribution architecture in which economic acti-
vity is integrated into social networks.

The third model is microsegmentation and
microproduction [1]. This model reflects the
transformation of industrial production logic. In
the classical industrial economy, competitive
advantage was based on economies of scale. Large
production volumes reduced costs and enabled
mass markets. In the digital economy, this logic is
complemented by a new paradigm. Firms in-
creasingly focus on multiple narrow consumer
segments rather than a single mass market. Using
large datasets, companies identify the specific
needs of different consumer groups and launch
small-batch production to test demand. Successful
products are scaled up, while unsuccessful ones are
quickly discontinued. This approach creates an
economy of rapid experimentation, reducing the
risks of overproduction and increasing flexibility.
Production systems become more adaptive,
supported by digital platforms, automated supply
chains, and fast logistics. From a theoretical pers-
pective, this model represents a transition from
economies of scale to economies of variety, where
responsiveness to demand becomes a key source
of competitive advantage.

The fourth model is knowledge-driven custo-
mer acquisition [1]. This model is based on the use
of educational content as a strategic tool for de-
mand formation. In traditional marketing, adver-
tising was the primary instrument of influence. In
the new model, emphasis shifts toward education.
Companies develop educational platforms, ana-
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lytical materials, courses, and webinars to explain
complex products and markets. This reduces
information asymmetry and enables consumers to
make more informed decisions. From an economic
perspective, this model creates a new source of
competitive advantage. The firm becomes not only
a provider of goods and services but also a source
of knowledge, fostering long-term trust. This is
particularly effective in sectors characterized by
high complexity, such as finance, technology, and
healthcare.

The fifth model is Conglomerates 3.0 (ecosys-
tem conglomerates) [1]. This model represents a
new stage in the evolution of corporate structures.
Traditional conglomerates were integrated
through financial control or management coor-
dination. In the digital economy, integration is ac-
hieved through shared data platforms. Companies
create digital ecosystems that combine multiple
activities within a single infrastructure. Digital
identity systems, payment platforms, and data
management systems play a central role. This
creates a reinforcing effect across services, increa-
sing customer loyalty and creating high barriers
to entry. Competitors face difficulties in replica-
ting such ecosystems due to their reliance on large
datasets and complex digital infrastructures.

The sixth model — Al-native platforms —
represents a new business architecture in which
artificial intelligence is a central element of value
creation[1]. Unlike traditional digital companies,
where algorithms serve a supporting role, in this
model, it is algorithmic systems that form the basis
of the product, service management, and consumer
interaction. Artificial intelligence enables perso-
nalization of services, automation of customer
service, content generation, analysis of user
behaviour, and real-time optimization of business
processes. This allows you to scale individualized
services without a significant increase in costs.
From an economic perspective, this model offers
an opportunity to combine mass and perso-
nalization. In the traditional economy, these
characteristics were mutually exclusive. Mass
production implied standardized products, while
personalization required higher costs. The use of
artificial intelligence enables automating the
process of tailoring a product to individual user
needs. Algorithms analyse large datasets on con-
sumer behaviour, generate individual recommen-
dations, and predict future customer requests. As
a result, a new model of the digital economy is
emerging, in which algorithmic systems serve as a
key production resource.

Al-native platforms are also changing the very
structure of digital business models. While in
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previous stages of digital transformation, techno-
logies were mainly used to improve the efficiency
of existing business processes, in modern con-
ditions, they form fundamentally new architec-
tures for value creation. Companies build their
services around algorithmic models that auto-
nomously process information, optimize operatio-
nal processes, and support continuous user
interaction. An important characteristic of such
platforms is the ability to self-learn and conti-
nuously improve. The more data accumulates in
the system, the more accurate the prediction and
personalization algorithms become. As a result, the
effect of cumulative competitive advantage arises:
platforms that are the first to gain access to large
data sets can improve their algorithmic models
more quickly and strengthen their market po-
sitions. In a broader context, Al-native platforms
form a new type of digital business models in which
data, algorithms, and computing infrastructure
become the main factors in creating economic
value. Competition between companies is increa-
singly shifting to the development of algorithmic
systems, access to data, and the ability to integrate
artificial intelligence into various stages of
customer interaction. That is why AI-native archi-
tectures are increasingly seen as a key direction in
the evolution of the digital economy and the
transformation of modern international business.

If in the early stages of digital transformation
[9; 10], artificial intelligence was used mainly as
an analytical tool for data processing or
optimization of individual business processes, then
in modern conditions, a fundamentally different
shift is taking place. Algorithmic systems cease to
be an auxiliary element of the information
infrastructure and become a central component
of the architecture of digital platforms[12]. Insuch
a configuration, artificial intelligence, big data,
machine learning, and cloud computing are
integrated into a single technological system that
forms new mechanisms for creating value in
international business.

An important characteristic of Al-native
platforms is their scalability. Unlike traditional
information systems, Al-native platforms can
dynamically adapt computing resources to
changing load. In the modern digital economy,
data volumes can change rapidly, requiring flexible
resource allocation mechanisms [15; 16]. Cloud
infrastructure allows you to automatically scale
computing power up or down based on the system's
current needs. Thanks to this, companies can
experiment with new algorithms, test different
data analysis models, and quickly scale successful
solutions. An equally important characteristic of

N

Al-native platforms is their flexibility. Modern
algorithmic systems handle diverse types of data,
operate across various software environments, and
require integration with numerous digital services.
Therefore, platforms must provide the ability to
use a range of machine learning, analytics, and
information-processing tools [17; 18]. The flexi-
bility of the infrastructure enables companies to
quickly adapt to technological changes, experi-
ment with new algorithms, and introduce inno-
vations without radically restructuring the entire
information system.

Asaresult, anew model of innovative develop-
ment is emerging, in which digital platforms are
becoming an environment of constant experi-
mentation. Companies can test new business solu-
tions based on data analysis, quickly assess their
effectiveness, and scale successful models. This
development logic significantly accelerates inno-
vation processes by reducing the cost of experi-
mentation and shortening the time between the
emergence of a new idea and its commercial
implementation.

Another important consequence of the deve-
lopment of Al-native platforms is the formation
of cumulative competitive advantages. The
effectiveness of algorithmic systems depends
directly on the amount of data they can use for
training. The more data a digital platform accumu-
lates, the more accurate its prediction and per-
sonalization algorithms become. This creates a
self-reinforcing effect: large platforms gain even
greater advantages by processing huge amounts of
information. As a result, market competition is
increasingly shifting toward control over data,
computing resources, and algorithmic techno-
logies.

In a broader context, Al-native cloud plat-
forms can be considered as the institutional basis
of the new digital economy. They form the infra-
structure that ensures interaction between
companies, users, research centres, and technology
startups. Insuch a system, digital platforms act not
only as channels for providing services but also as
an environment for creating innovations. It is
within these platforms that data, algorithms, and
technological solutions are combined, allowing the
creation of new products, the formation of new
markets, and the reshaping of international
competition. At the same time, the development
of Al-native platforms creates new challenges.
Since such systems rely on large datasets and
complex algorithms, questions arise about their
transparency, the protection of personal infor-
mation, and the ethical use of artificial intelligence.
The growing role of algorithmic systems in
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economic decision-making requires the develop-
ment of new institutional regulatory mechanisms
to balance innovation with the protection of public
interests.

The business models considered demonstrate
that the modern digital economy is changing the
very logic of value creation. In the traditional
industrial system, the key sources of competitive
advantage were the scale of production, control
over material resources, and the efficiency of
production processes. In the digital economy,
intangible resources — trust, user communities,
data, content, and algorithmic personalization
mechanisms — are becoming increasingly
important. It is through the combination of these
resources that new business architectures are
formed, integrating product, communication,
sales, and analytics into a single digital ecosystem.

Within the framework of new digital business
models, the nature of concluding foreign economic
contracts is changing, as digitalization transforms
the mechanisms for coordinating economic
interaction among participants in international
markets. If, in the classical model of international
trade, the contract served as a central tool for for-
malizing agreements reached through negotiations
between the parties, then, in the conditions of the
digital economy, the contracting process is increa-
singly integrated into digital trade infrastructure.
This means that individual stages of contractual
interaction, including finding a counterparty,
communication between the parties, agreeing on
the deal parameters, checking the partner's busi-
ness reputation, making payments, and monitoring
the fulfilment of obligations, are increasingly
carried out within a single digital environment.

Digital platforms play a key role in this process,
as they combine information mediation, commer-
cial coordination, and transactional support. Asa
result, a foreign economic contract is increasingly
structured within a platforminfrastructure, where
a significant portion of the agreement's terms is
standardized in accordance with the platform's
rules. Such rules can determine the format of
commercial offers, the order confirmation pro-
cedure, payment mechanisms, logistical support
procedures, and tools for resolving possible
disputes between the parties. This leads to lower
transaction costs and shorter time to conclude
international commercial agreements.

Animportant consequence of the development
of digital business models is also a change in the
structure of pre-contractual interaction between
the parties. In traditional international trade,
finding partners and establishing trust often
required lengthy negotiations, the involvement of
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trade intermediaries, or the holding of specialized
exhibitions and fairs. In the digital economy, these
functions are increasingly performed by online
platforms, social networks, and digital ecosystems.
Itisin these environments that initial contacts are
established, products are presented, technical
parameters of goods or services are discussed, and
preliminary agreements are formed. As a result,
the formation of commercial relations between the
partiesincreasingly begins in the digital space, and
the contract itself serves as a legal record of the
interaction that has already begun in the network
environment.

Within the framework of social and network-
driven commerce models, foreign economic
transactions increasingly arise from direct
communication among producers, sellers, and con-
sumers in digital social environments. Social
platforms create conditions in which product
demonstrations, discussions of its characteristics,
influencer recommendations, and purchase
decisions occur within the same information space.
Thissignificantly reduces the distance between the
parties to an international transaction and
accelerates the process of forming contractual
relations. In such conditions, the conclusion of a
contract increasingly relies on prior digital inter-
actions between market participants, including
transaction history, seller ratings, consumer
reviews, and other reputation assessment mecha-
nisms. Another characteristic trend is the streng-
thening of the role of standardized digital tools in
the contracting process. Many digital platforms
offer standard agreement templates, electronic
order confirmation forms, automated invoicing
systems, and integrated payment services. Such
tools enable significant automation of contract
conclusion, especially for recurring transactions
or standard commercial operations. Electronic
document flow, digital signatures, and the
integration of logistics services into the platform
infrastructure create the opportunity for rapid
agreement on the deal terms and a prompt transi-
tion from negotiations to contract execution. In
micro-segmentation and micro-production
models, the flexibility of contractual arrangements
is particularly important. As production increa-
singly focuses on small batches of products tailored
to the specific needs of individual market segments,
foreign economic contracts often have a shorter
time horizon and are concluded more frequently.
This means that companies are increasingly using
digital tools to quickly agree on technical speci-
fications, delivery volumes, and logistical
parameters of the deal. Asa result, the contractual
system of international trade is becoming more
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flexible and dynamic, in line with the pace of
change in the digital environment.

Within the ecosystem business models of digital
conglomerates, foreign economic contracts are
also integrated into the platform's service
structure. If companies and customers interact
within a single digital ecosystem, a significant
portion of the identification, solvency verification,
and transaction confirmation procedures can be
automated using already available user data.
Digital identification, integrated payment systems,
and transaction history create an environment of
greater trust, enabling faster contracting and lower
administrative costs.

Further transformation of contractual interac-
tion is associated with the development of AI-
native platforms, within which algorithmic systems
can analyse the behaviour of market participants,
assess transaction risks, and offer optimal terms for
commercial agreements. Artificial intelligence can
be used to automate verification of counterparties,
forecast potential violations of contractual
obligations, optimize pricing conditions, and select
the most effective logistics routes. In such con-
ditions, the process of concluding a foreign econo-
mic contract is increasingly supported by algo-
rithmic tools that enhance the efficiency of inter-
national commercial operations.

CONCLUSIONS

The six models examined demonstrate a
structural shift in the logic of value creation. The
classic model of competition, based on scale of
production or price advantages, is gradually giving
way to architectures where trust, data, commu-
nities, and algorithmic personalization become key
resources. Artificial intelligence serves as a
universal accelerator for these models, reducing
transaction costs and enabling the scalability of
individualized services.

The development of new business models signals
a new architecture of competition in the digital
economy. Companies compete not only on product
quality or price, but also on their ability to create
sustainable ecosystems of interaction with
consumers, communities, and digital platforms. In
this environment, control over data flows, access to
digital infrastructure, and the ability to use
algorithmic tools to personalize services and predict
user behaviour are of great importance. In the long
term, the development of digital business models will
further transform the global economy. Companies
that can effectively integrate digital technologies,
data, and social networks into their business
architectures will gain strategic advantages in global
competition. That is why the study of new value-

N

creation models is becoming an important direction
in the analysis of modern transformations in
international business. The development of digital
business models changes not only the structure of
value creation but also the institutional mechanisms
of organizing international trade. Foreign economic
contracts retain their role as the main legal
instrument for regulating commercial relations, but
the procedure for concluding them is increasingly
integrated into digital platforms, algorithmic
systems, and e-commerce infrastructures. As a
result, a new model of international economic
interaction is emerging, combining contractual
coordination with the technological capabilities of
the digital environment to accelerate and simplify
the process of entering into and implementing
international agreements.
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