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KOHLEINNIA YITIPABAIHHA PO3BUTKOM ITEPCOHAAY 3AKAAAIB BUIITOI OCBITU
B YMOBAX IIU®POBOI TPAHCO®OPMAIII TAIIIABUINEHHSA AKOCTI OCBITHIX ITOCAYT

The article substantiates the concept of managing the development of personnel of higher education institutions in
the context of digital transformation and improving the quality of educational services. It is determined that modern
transformation processes in the higher education system lead to a change in the role of personnel, who become a key
carrier of innovations and the main factor in ensuring the competitiveness of educational institutions. It is proven that
the digitalization of education transforms the content of the professional activities of teachers and administrative staff,
actualizing the need for the formation of new competencies, the development of digital culture and the ability to continuous

ISSN 2306-6792  Copyright © The Author(s). This is an open access article distributed under the terms of the Creative N
C
BY

ommons Attribution License 4.0 (https://creativecommons.org/licenses /by/4.0/).




\
A

N
Q

N\
\\\ N EREOCCRBERE Noe O 98 26 \\

learning. The essence of personnel development as a continuous, multidimensional process that encompasses the formation
of professional, digital, socio-communicative and innovative competencies is revealed. It is substantiated that effective
management of personnel development should be based on the principles of systematicity, integration and adaptability,
ensuring the coordination of individual trajectories of employee development with the strategic goals of the higher
education institution. A conceptual management model is proposed that combines competency, organizational,
technological, motivational and evaluation components into a single management system. It is established that the quality
of educational services is formed as a result of the interaction of the level of personnel development, technological support
of the educational process and the organizational environment. The feasibility of using analytical models for assessing
the level of personnel development, education quality and management effectiveness is proven, which allows to increase
the validity of management decisions. Special attention is paid to the development of individual educational trajectories,
the implementation of digital platforms, the use of educational analytics and the formation of a culture of continuous
learning. It is substantiated that a multi-level model of personnel development management, which covers the individual,
team, institutional and network levels, ensures the consistency of management influences and increases the effectiveness
of educational activities. It is generalized that the implementation of the proposed concept contributes to improving the
quality of educational services, the development of the innovative potential of higher education institutions and their
adaptation to the conditions of the digital economy. Prospects for further research are related to the development of
tools for quantitative assessment of the effectiveness of personnel development and the analysis of the impact of digital
technologies on the results of educational activities.

V crarTi 06rpyHTOBAHO KOHLEMLil0 YIPABAiHHSA PO3BUTKOM MEPCOHAAY 3aKAaAiB BUIIOT OCBITM B yMOBax Ludposoi
Tpancdopmanii Ta miABMLIEHHS IKOCTi OCBITHIX mocAyr. BusHaveHo, mo cyvacHi TpaHcdopmaniifHi npomecy B cucTemi BUIof
OCBiTH 3yMOBAIOIOTb 3MiHY POAi IEPCOHAAY, SIKMIT CTAE KAIOYOBUM HOCIEM iHHOBALili i OCHOBHMM YMHHMKOM 3a6e3nedeHHs
KOHKYPEHTOCIPOMOKHOCTI OCBiTHIX ycTaHOB. AOBeAeHO, o und poBizayis ocBiTi TpaHcPopmye 3mMicT npoeciiHoT AisAb-
HOCTi BUKAAAAYiB i aAMiHiCTPATUBHOIrO MEPCOHAAY, aKTyaAi3y0un noTpeby y GopMyBaHHI HOBUX KOMIETEHTHOCTEN, PO3-
BUTKY U POBOT KYABTYPYM Ta 3AaTHOCTI A0 6e3nmepepBHOro HaBYaHH. PO3KPUTO CYTHICTh PO3BUTKY MEpPCOHAAY sIK Gesme-
pepBHOro, 6araToBUMIpHOrO MPOLECY, MO 0XONAKE PopMyBaHHs npodeciiiaux, unudPpPoOBUX, COLiaAbHO-KOMYHIKATUBHUX
Ta iHHOBALiHUX KOMIeTeHTHOCTEel. OOrpyHTOBaHO, 0 e EeKTUBHE YIPABAIHHS PO3BUTKOM NEPCOHAAY Ma€ GasyBaTucs Ha
OPUHUMOAX CUCTEMHOCTI, iHTerpayii Ta apanTUBHOCTI, 3a6e3Ne4y0un Y3roAKeHHs iHAUBIAYaABHUX TPAEKTOPIN PO3BUTKY
npayiBHUKIB 31 CTpaTeriYyHMMM LiAMM 3aKAAAY BUINOT OCBiTH. 3aIPONOHOBAHO KOHLENTYaAbHY MOAEAb YIPaBAiHHSA, fKa
NMOEAHY € KOMIIeTEeHTHICHUI, OpraHi3aliiHui1, TeXHOAOT'IYHMI, MOTUBALi/IHMI Ta OLiHOYHMUI KOMIIOHEHT! B EAMHY YIPaBAi-
HCBKY cucTeMy. BcTaHOBAEHO, [0 SIKiCTH OCBITHIX MOCAYT POPMYETHCS K PE3YABTAT B3AEMOAIT PiBHS PO3BUTKY IEPCOHAAY,
TEXHOAOTiYHOTO 3a6e3neYeHHsI OCBITHbOTO MPOLECY Ta OPraHi3aniiiHOro cepepoBuma. AoBeAeHO AOLiABHICTh BUKOPUCTAH-
HS aHAAITMYHMX MOAeAel OLjiHIOBaHHS PiBHSA PO3BUTKY IEPCOHAAY, IKOCTi OCBiTM Ta e(eKTUBHOCTI yIpaBAiHHS, IO AO3BO-
ASI€ TIABMIUTH OGrPYHTOBAHICTh yHpaBAiHCbKMUX pimeHb. OCO6AMBY yBary npuAiAeHO pO3IBUTKY iHAMBIAYaABHUX OCBIiTHIX
TPAEKTOPIlf, BIPOBaAKEHHIO UudpoBux nAaTdopM, BUKOPUCTAHHIO OCBITHbOT aHAAITURM Ta POPMYBAHHIO KyABTYPH 6e3-
nepepBHOro HaByaHHs. OGrpyHTOBaHO, W0 GaraTopiBHEBa MOAEAD YIPABAIHHS PO3BUTKOM [IEPCOHAAY, IKa OXOIAIOE iHAUB-
iAyaAbHMIT, KOMAaHAHMIA, (HCTUTYL{IHMI Ta MepesKeBuil PiBHi, 3a6e3Meuy€e Y3roAKEeHiCTh YIPABAIHCHKMX BIAMBIB Ta MiABM-
my€e eeKTUBHICTh OCBITHBOT AisiAbHOCTI. Y3araapHeHO, IO peaAi3anis 3amponoHOBaHOI KOHUenuii crpuse MiABUIIEHHIO
SIKOCTi OCBITHIiX IOCAYT, PO3BUTKY iHHOBAL|ifHOTO MOTEHI|iaAy 3aKAaAiB BUIOT OCBITH Ta X apamTanii A0 ymMoB udpoBoi
exoHomiku. [TepcnekTMBM MOAAABIIMX AOCAIASKEHD IOB'A3aHi 3 pO3POOAEHHAM iIHCTPYMEHTIB KiAbKiCHOTO OLiHIOBaHHS e eK-
TUBHOCTi PO3BUTKY IIepCOHAAY Ta aHAAI30M BIAMBY M POBUX TEXHOAOTIN HA pe3yAbTATH OCBITHHOI AiIABHOCTI.

Keywords: higher education staff, staff development, digital transformation, quality of education,
competencies, management.

Karou06i caoba: nepconan 3axaadib 6uwyoi ocbimu, posbumorx nepconanry, yugpoba mparcgopma-
Yis, AKICMY 0CBimu, KOMNEMEHMHOCE, YNPABAIHH .

GENERAL STATEMENT OF THE PROBLEM
AND ITS CONNECTION WITH IMPORTANT
SCIENTIFIC OR PRACTICAL TASKS

The modern system of higher education is
undergoing profound transformations caused by the
development of digital technologies, changing
educational paradigms and increasing competition in
the market of educational services. In such conditions,
effective management of personnel development,
which acts as a key carrier of innovation and ensures

N

the quality of the educational process, is of particular
importance. The digitalization of education changes
the content of the professional activities of teachers
and administrative staff, requiring new knowledge,
skills and behavioral models from them. At the same
time, there is a growing need for the formation of
flexible management systems capable of ensuring the
adaptation of personnel to rapid changes and
maintaining a high level of quality of educational
services.

® Copyright © The Author(s). This is an open access article distributed under the terms of the Creative
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ANALYSIS OF RECENT RESEARCH
AND PUBLICATIONS, IN WHICH THE
SOLUTION OF THIS PROBLEM WAS
INITIATED AND ON WHICH THE AUTHOR
RELIES, HIGHLIGHTING PREVIOUSLY
UNRESOLVED PARTS OF THE GENERAL
PROBLEM, TO WHICH THE SPECIFIED
ARTICLE IS DEVOTED

The issue of personnel development in higher
education institutions is actively researched in the
scientific literature, where attention is focused on
issues of professional training, advanced training
and the formation of competencies [1—15].
Separate studies are devoted to the impact of
digital technologies on the educational process and
the transformation of the role of the teacher, who
is gradually moving from a traditional translator
of knowledge to a facilitator of learning [12—21].
A significant part of scientific works considers the
quality of educational services as an integral
indicator of the effectiveness of the activities of a
higher education institution, which depends on the
level of personnel development and the effecti-
veness of management decisions [19—34]. At the
same time, the conceptualization of a systemic
approach to managing personnel development in
the context of digital transformation requires
further development.

FORMULATION OF THE OBJECTIVES

OF THE ARTICLE (TASK STATEMENT)

The purpose of the study is to substantiate the
concept of managing the development of personnel
in higher education institutions, which takes into
account the challenges of digital transformation
and is aimed at improving the quality of educa-
tional services.

PRESENTATION OF THE MAIN MATERIAL OF
THE STUDY WITH A FULL JUSTIFICATION
OF THE OBTAINED SCIENTIFIC RESULTS

Personnel development in a modern higher

education institution should be considered as a

continuous process that encompasses the forma-

tion of professional, digital and social compe-
tencies. This process is not limited to improving
qualifications, but includes the transformation of
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thinking, adaptation to new conditions of activity
and the development of the ability to innovate. The
digital transformation of education changes tra-
ditional approaches to the organization of the edu-
cational process, which, in turn, requires a revision
of personnel management mechanisms. In par-
ticular, the importance of digital platforms, online
education, interactive learning methods and
analytical tools that allow assessing the effec-
tiveness of the educational process is growing. In
this context, personnel development management
should ensure not only the improvement of
professional competence, but also the formation
of a digital culture, which includes the ability to
effectively use information technologies, work in
anonline environment and interact in digital teams
[2; 14—19; 22—30]. An important aspect is also
the integration of individual employee develop-
ment with the strategic goals of the educational
institution. This allows to ensure consistency
between the personal goals of employees and the
general strategy of the organization's develop-
ment, which contributes to increasing the effi-
ciency of activities. A significant role in this process
is played by the formation of a motivation system
that stimulates employees to continuous profe-
ssional growth and the implementation of
innovations [1; 3—13; 20—21; 31—34]. Such a
system should take into account both material and
non-material incentives, including career deve-
lopment opportunities, participation in scientific
projects and recognition of achievements. The issue
of assessing the quality of educational services
deserves special attention, which should be based
on an integrated approach that takes into account
learning outcomes, student satisfaction, the
effectiveness of educational programs and the
professional development of teachers.

The proposed concept involves the integration of
these components into a single management system
that provides a comprehensive approach to personnel
development. Deepening the proposed approach, itis
advisable to focus on the need to form a culture of
continuous learning, which is becoming a key factor
in the competitiveness of higher education institutions.
In modern conditions, knowledge quickly becomes
obsolete, which requires constant updating of

Table 1. Key components of the concept of managing the development of personnel in higher
education institutions

Component Content

Tools Result

Competency | formation of professional and digital skills

training, online courses

improvement of qualifications

Organizational | coordination of personnel activities strategic planning coordination of actions
Technological |implementation of digital solutions LMS, analytics efficiency of processes
Motivational [ stimulation of development incentive system increase in productivity
Evaluative quality control monitoring, audit improvement in the quality of education

Source: proposed by the authors.
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competencies and adaptation to new requirements. An
important direction is also the development of the
leadership potential of personnel, which allows for
effective change managementand the introduction of
innovations. This involves the formation of
managementskills, the ability to think strategically and
make decisions in conditions of uncertainty. It is also
necessary to take into account the social aspect of
personnel development, which is associated with the
formation of a favorable psychological climate,
support for teamwork and the development of
corporate culture [5; 16—19; 21—25]. It is these
factors that largely determine the effectiveness of
interaction between employees and affect the quality
of the educational process. In general, it can be noted
that the concept of managing the development of
personnel of higher education institutions should be
based on the principles of systematicity, integration
and adaptability. Itsimplementation allows to ensure
the improvement of the quality of educational services,
strengthening the competitive positions of educational
institutions and their effective development in the
conditions of digital transformation.

Expanding the concept of managing the deve-
lopment of personnel of higher education institutions,
it is advisable to proceed to the formalization of key
relationships that determine the quality of educational
servicesin the digital environment. Such formalization
does not replace substantive analysis, but allows to
structure management decisions and increase their
validity [ 16—19; 22—25; 30; 34]. First of all, it is worth
fixing the integral result of personnel development as
a generalized characteristic that reflects the
combination of professional, digital and pedagogical
components. It can be presented in the form of a
functional dependence:

Dp = alKp + a2Kd + a3Ks + adKi (1),

Where Dp — integral level of personnel deve-
lopment;

Kp — professional competencies (specialized
knowledge, pedagogical skills);

Kd — digital competencies (mastery of LMS,
EdTech, analytical tools);

Ks — cornjiaapHO-KOMYHIKATHBHI KOMIIETEHT-
HOCTI (B3a€MOAis, KOMaHAHA po6OTAa);

Ki — innovative activity (participation in
projects, development of new courses);

ai — weighting factors reflecting the institu-
tion's strategic priorities.

This model emphasizes that personnel develop-
ment is not a one-dimensional process, but the
result of a balanced growth of several groups of
competencies. At the same time, changing the
weighting coefficients allows you to adapt the
management system to the specifics of the uni-
versity or educational program.

N

The quality of educational services should be
considered as a derivative of personnel develop-
ment, but taking into account the organizational
and technological environment. This is reflected
in the following relationship:

Qe=pB1Dp+ B2Te + B3Se (2),

Where Qe — level of quality of educational
services;

Dp — level of personnel development;

Te — technological support of the educational
process;

Se — organizational environment (manage-
ment, support, quality culture);

Bi— coefficients of significance of the relevant
factors.

Thus, even a high level of staff competence does
not guarantee the quality of education without
proper digital infrastructure and effective orga-
nizational support. This is especially relevant in the
context of distance and blended learning. The
effectiveness of personnel development management
should be highlighted separately as a process that
links development costs with the results achieved. In
a simplified form, it can be presented as:

= (),

Where Em — effectiveness of personnel
development management;

Qe — quality of educational services;

Ra — level of personnel adaptability to
changes;

Cd — development costs (training, digital tools,
advanced training).

This dependence demonstrates that mana-
gement effectiveness is not determined only by the
volume of investments in development, but
depends on the extent to which these investments
are transformed into improving quality and
adaptability. From a practical point of view, the
proposed models can be used as an analytical tool
for assessing the current state of personnel and
predicting the results of management decisions.
They allow identifying weaknesses in the develop-
ment system, determining investment priorities
and ensuring more accurate planning of training
activities. In general, it can be noted that the
formalization of personnel development processes
and the quality of educational services opens up
opportunities for the transition from intuitive
management to systematic management based on
analytics. This, in turn, strengthens the ability of
higher education institutions to function effec-
tively in the context of digital transformation and
growing competition in the educational services
market.

® Copyright © The Author(s). This is an open access article distributed under the terms of the Creative
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Table 2. Multi-level model of personnel development management in higher education institutions

Mar]ljiegve erilent Key influencer Main tools Nature of interaction Performance indicator
Individual individual employee | personal educational self-development and self- | increase in competencies
trajectories, mentoring assessment

Team department, working | collective learning, project horizontal interaction effectiveness of teamwork
group activities

Institutional [ higher education strategic personnel management coordination |improvement in the
institution development programs quality of education

Network partner academic mobility, external integration expanding development
organizations collaboration opportunities

Source: proposed by the authors.

Further deepening the concept of managing the
development of personnel in higher education
institutionsis advisable through consideration of the
transformation of employee roles in the digital
educational environment. In modern conditions, a
teacher ceases to be only a carrier of knowledge
and increasingly acts as a moderator of the edu-
cational process, an analyst of learning outcomes
and a developer of digital content [10—15; 21; 25—
28; 30; 33]. This means that staff development should
focusnot only on improving qualifications, but also
on the formation of new professional identities that
meet the requirements of digital education.
Management of individual employee development
trajectories is of particular importance. Within such
a model, each employee is considered as a unique
carrier of competencies, requiring a personalized
approach to training, assessment and career growth.
This allows not only to increase the effectiveness of
development, but also to ensure greater invol-
vement of staff in the process of transformation of
an educational institution. At the same time, it is
necessary to take into account that digital trans-
formation creates new challenges associated with
the need for rapid updating of knowledge and
adaptation to constant changes in the technological
environment [3; 12—15; 18; 20—24]. In such
conditions, the development of meta-competences,
such as the ability to self-study, critical thinking and
work with information, becomes key. It is these
qualities that ensure the long-term competitiveness
of personnel and the sustainability of the edu-
cational system as a whole.

An important direction is also the integration
of feedback mechanisms into the personnel
development management system. Systematic
analysis of performance results, assessment of
student satisfaction and the use of educational data
analytics allow for the formation of more informed
management decisions. This contributes to the
transition from formal control to flexible regu-
lation of personnel development, focused on
achieving specific results. In order to generalize
these approaches, it isadvisable to present a struc-
tural and functional model of personnel develop-

ment management, which reflects the relationship
between management levels and the results of
educational activities.

The proposed model is fundamentally different
in that it focuses not on management functions, but
on the levels of implementation of personnel
development, which allows for a more flexible
combination of individual and organizational
interests. It demonstrates that the effectiveness of
personnel development depends on the consistency
of actions at all levels, starting from the individual
employee and ending with interaction with the
external environment. In summary, it can be noted
that a modern personnel development mana-
gement system should be open, adaptive and
focused on long-term results. Its key characteristic
is the ability to quickly respond to changes,
integrate new knowledge and create conditions for
continuous professional growth. It is thisapproach
that ensures an increase in the quality of
educational services and the competitiveness of
higher education institutions in the conditions of
digital transformation.

CONCLUSIONS FROM THIS STUDY
AND PROSPECTS FOR FURTHER
RESEARCH IN THIS DIRECTION

As aresult of the study, it was established that
personnel development management is a key
factor in ensuring the quality of educational
services in modern higher education institutions.
It is proven that digital transformation changes
the content and structure of the professional
activities of personnel, which requires the
implementation of new approaches to develop-
ment management. It is substantiated that an
effective concept of personnel development
management should combine competency,
technological, organizational and motivational
approaches, ensuring the comprehensive
development of employees. It is determined that
the implementation of a systemic approach allows
to increase the efficiency of the activities of higher
education institutions and ensure their sustainable
development. Prospects for further research are
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related to the development of tools for assessing
the effectiveness of personnel development and
the impact of digital technologies on the quality
of educational services.
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