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SYNERGISTIC PERSONNEL MANAGEMENT OF
BANKING INSTITUTIONS IN THE PARADIGM OF
INTELLECTUALIZATION OF FINANCIAL SYSTEMS
AND THE DIGITAL ECONOMY

b. b. Boraaners,
3A00yBay cTyneHs AOKToOp dirocodii, Cxianoyrpaincekuit HanioHaAbHMIT YHIBepcuTeT imeni Boroanmupa Aars

CUHEPTETUYHE YITPABAIHHSA TIEPCOHAAOM BAHKIBCBKUX YCTAHOB
Y ITAPAAUTMI THTEAEKTYAAIBAIII ®IHAHCOBUX CUCTEM
TAION®POBOI EKOHOMIKHU

The article explores the theoretical and methodological principles of synergistic personnel management of banking institutions
in the paradigm of intellectualization of financial systems and development of the digital economy. It is substantiated that in the
conditions of digital transformation of the banking sector, personnel act as a key carrier of innovative potential, and the effectiveness
of institutions largely depends on the ability to integrate human capital with digital technologies and organizational mechanisms.
Modern approaches to personnel management in the banking sector are analyzed and the limitations of existing models that do
not sufficiently take into account the synergistic effect of the interaction of employee competencies, technological development
and organizational structure are revealed. The concept of synergistic personnel management is proposed, which is based on the
integration of intellectual, technological and behavioral components into a single system. A model for assessing the synergistic
effect of personnel management is developed, which takes into account the level of employee competencies, the degree of
digitalization and the effectiveness of organizational processes. It is proven that the growth of the synergistic effect contributes to
increasing the effectiveness of the functioning of banking institutions even under conditions of uncertainty and risks. Particular
attention is paid to the role of intellectualization of financial processes, in particular, the use of artificial intelligence, big data
analytics and management decision support systems. It is determined that the implementation of digital HR technologies and the
formation of a digital employee profile provide personalized development, increased involvement and effective adaptation of
personnel to changes. The importance of integrated teams, flexible organizational structures and knowledge management as key
factors in the formation of an innovative environment in banking institutions is substantiated. An integrated model of digital-
synergistic personnel management is formed, which covers individual, team, organizational and ecosystem levels of interaction.
It is proven that management effectiveness is determined by the consistency of these levels and the ability to ensure continuous
exchange of knowledge and information. Prospects for further research are related to the development of econometric models
for assessing the effectiveness of synergistic management and studying the impact of fintech technologies on the transformation
of human capital in the banking system.

V cTarTi AOCAIASKEHO TEOPETUKO-METOAOAOTIYHI 3aCAAM CMHEPTETMYHOTO YIPABAIHHS EPCOHAAOM GaHKIBCHKMX YCTAHOB y Ma-
paaurmi inTeAekTyaAizanii ¢piHaHCOBMX CHCTEM Ta pO3BUTKY LMdPOBOi ekoHOMiKM. OGrpyHTOBaHO, O B yMOBax uudpoBoOi TpaHC-
dopmanii GaHKIBCHKOTO CEKTOPY MEPCOHAA BUCTYNAE KAIOYOBMM HOCIEM iHHOBALiHOTO MOTeHLiaAy, a eeKTUBHICTD AISIABHOCTI
YCTaHOB 3HAYHOIO Mip OO 3aA€KUTD Bip 3AaTHOCTI iHTEIPYBaTH AIOACHKMIA KalliTaA i3 M POBUMM T€XHOAOTISIMM Ta OpraHi3alifiHu-
mu mexanismamu. [IpoaHarizoBaHO cyvacHi MAXOAM AO YIIPaBAiHHS epCOHAAOM y GaHKIBCBKil cepi Ta BUBAEHO 0GMEIKEHICTh
icHyrO4MX MOAeAel, SIKi HEAOCTAaTHbO BPaXOBYIOTh CHMHePreTH4Huit epeKT B3a€MOAIl KOMIIeTeHILill NpaljiBHUKIB, TeXHOAOTIYHOTI'O
PO3BUTKY Ta OpraHizauiiiHoi CTPYKTypy. 3aPONOHOBAHO KOHLEML{IO CYHEPreTUYHOTO YIPABAIHHSI IePCOHAAOM, 110 6a3yEThCs Ha
inTerpanii iHTeAEKTyaABHMX, TEXHOAOTIYHUX i TOBEAIHKOBUX KOMIIOHEHTIB Y €AMHY cucTeMy. Po3po6aeHO MOAeAD OLiHIOBaHHSI CH-
HePreTMYHOro edeKTy ynpaBAiHHSA IEPCOHAAOM, SIKa BPaxXoOBYy€ piBeHb KOMIIETEHI]ilf IpaljiBHNUKIB, CTYMiHb IMPpPOBi3alii Ta edek-
TUBHICTh OpraHisaniifHux mpouecis. AOBeAeHO, IO 3POCTAHHS CUHEPTETUYHOrO e(PeKTy CIPUSE MIABUIEHHIO Pe3yABTATUBHOCTI
(dyHKuioHyBaHHS GaHKIBCHKMX YCTAHOB HaBiTh 32 YMOB HEBU3HAYEHOCTi Ta pu3nKiB. OCo6AMBY yBary NpuAireHO POAI iHTeAeKRTyaA-
i3anii piHaHCOBUX NpoeciB, 30KpeMa BUKOPUCTAHHIO IITYYHOT'O iHTEAEKTY, aHAAITUKY BEAMKUX AQHUX Ta CUCTEM MIATPUMKY IPUIL-
HATTS YIPaBAIHCHKUX pimeHb. BusHaueHo, mo BnpoBapkenus yydposux HR-rexnoaoriit i popmysanss uudposoro npodiako npa-
uiBHMKA 326e3MeuyoTh NepPCOHAAI30BaHMII PO3BUTOK, MIABUILEHHS 3aAYYEHOCTI Ta e(peKTUBHY aAaNTallilo nepcoHaay Ao 3miH. OG-
IPYHTOBaHO 3HAa4YeHH: iHTerpOBaHNMX KOMAaHA, THYYKMX OPraHi3aliifHUX CTPYKTYP Ta YIPaBAiHHS 3HAHHAMM K KAOUOBUX YMHHUKIB
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dopmyBaHHs iHHOBaLiIHOTO cepeAOBMINA B 6aHKIBChKUX ycTaHOBax. CHOPMOBaHO iHTErpoBaHy MOAEAb UM (PPOBO-CUHEPreTUYHO-
rO YIPABAIHHS IIEPCOHAAOM, IKA OXONAIOE iHAMBIAYAABHMI, KOMAaHAHMIA, OPraHi3alliiHuii Ta €KOCUCTEMHMIA PiBHI B3a€MOAIL. AoBe-
A€HO, 0 eeKTUBHICTD YIPABAIHHS BU3HAYAETHCS Y3TOAKEHICTIO MX PiBHIB Ta 3paTHICTIO 3a6e3medyBatu GesmepepBHMIt OGMiH
3HaHHAMM i1 iHdopmaniero. [TepcnexTiBY MOAAABIINX AOCAIAKEHD ITOB'A3aHi 3 PO3POGAEHHAM eKOHOMETPUYHMX MOAEAEN OLiHIO-
BaHHS e(PEKTMBHOCTI CMHEPTeTMYHOTO YNPaBAiHHS Ta AOCAIA’KEHHAM BIAUBY (PiHTeX-TeXHOAOTI Ha TpaHCcHOPMaLil0 AIOACBKOTO

KamniTary 6aHKiBCbKOi CHCTEMH.

Key words: banking system, human resources management, synevgy, digital economy, fintech,

bhuman capital, intellectualization.

Kao406i caoba: 6anxibevra cucmema, ynpabainnus nepconarom, cunepzemurxa, yugdpoba exonom-
ixa, hinmex, 100COKULL KANIMAN, ITHMEACKMYANIZAUIS.

GENERAL STATEMENT OF THE PROBLEM
AND ITS CONNECTION WITH IMPORTANT
SCIENTIFIC OR PRACTICAL TASKS

The modern development of the banking
system is taking place in conditions of deep
transformations associated with the digitalization
of financial services, the spread of fintech
ecosystems and the growing role of intelligent
technologies. In such conditions, the personnel of
banking institutions becomes not only the executor
of operational functions, but also the key carrier
of innovative potential. This necessitates the
transition to new management models that ensure
the integration of human capital into digital
financial systems and increase their efficiency.

ANALYSIS OF RECENT RESEARCH AND
PUBLICATIONS, IN WHICH THE SOLUTION
OF THIS PROBLEM WAS INITIATED
AND ON WHICH THE AUTHOR RELIES,
HIGHLIGHTING PREVIOUSLY UNRESOLVED
PARTS OF THE GENERAL PROBLEM,

TO WHICH THE SPECIFIED
ARTICLE IS DEVOTED

Issues of personnel management in the banking
sector are studied in the works of domestic and
foreign scholars who focus on digital transfor-
mation, competence development, and the intro-
duction of innovative technologies [1—23].
However, existing approaches do not sufficiently
take into account the synergistic effect of interac-
tion between human capital, digital technologies,
and organizational structures, which limits the
possibilities of increasing management efficiency.

FORMULATION OF THE OBJECTIVES OF
THE ARTICLE (TASK STATEMENT)

The purpose of the article is to substantiate the
concept of synergistic personnel management of
banking institutions and develop a model that
ensures effective integration of human capital into
digital financial systems.

N

PRESENTATION OF THE MAIN MATERIAL OF
THE STUDY WITH A FULL JUSTIFICATION
OF THE OBTAINED SCIENTIFIC RESULTS

Synergistic HR management is based on the
principle of interaction of system elements, in
which the total result exceeds the sum of the
individual components. In banking institutions, this
means combining the professional competencies of
employees, digital technologies and organizational
mechanisms into a single integrated system. In
modern conditions, the key factor in efficiency is
the intellectualization of financial processes, which
involves the use of artificial intelligence, big data
analytics and automated decision-making systems.
This, in turn, changes the requirements for
personnel, increasing the importance of analytical,
cognitive and digital competencies.

To formalize the synergistic effect of HR
management, it is advisable to use the model:

Sp = Yi = 1nyiHi+ 6T + A0 (1),

where

Sp — synergistic effect of personnel manage-
ment;

Hi — level of personnel competencies;

T — level of technological development;

0 — effectiveness of the organizational
structure;

yi, &, 2 — weighting factors.

This model demonstrates that the effectiveness
of human resource management is determined not
only by individual components, but by their
interaction. In the context of the digital economy,
itisimportant to form an adaptive human resource
management system that is able to respond to rapid
changes in the external environment. This involves
the use of flexible organizational structures, the
development of remote forms of work and the
implementation of digital HR technologies.

Further improvement of the human resource
management system is associated with the
integration of intelligent technologies that allow
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predicting employee behavior and optimizing
management decisions. The effectiveness of human
resource management in the banking system can
be represented as a function of:

(2),

Ep = f(Sp,Dt, Re)
where

Ep — personnel management efficiency;

Dt — level of digitalization;

Re — risk level.

Thus, the growth of the synergistic effect
contributes to the increase in the efficiency of the
functioning of banking institutions even in conditions
of high uncertainty.

Further development of synergistic personnel
management in banking institutions should be
considered through the prism of the transfor-
mation of the role of the employee in intellec-
tualized financial systems. In modern

) N

R

N

the speed of innovation implementation and adap-
tation to changes in the market environment. In this
case, the synergistic effect is achieved by combining
different competencies and effective communication
between the participants in the process [7—12; 18—
21; 23].

Knowledge management deservesspecial attention
as a key element of the intellectualization of the
banking system. The creation of corporate knowledge
bases, the use of artificial intelligence systems for
information processing and the implementation of
distance learning platforms ensure continuous
development of personnel. This allows not only to
increase the level of professional training, but also to
ensure the rapid spread of innovative practices within
the organization (Table 1).

Table 1. Integrated model of digital-synergistic
personnel management of banking institutions

conditions, a bank employee no longer

. ; . The result of
performs exclusively operational functions, System Level Key focus Nature of implementing the
but acts as a carrier of analytical, cognitive interaction focus
and communication competencies that ensure |Individual competence personalization | increased
interaction between the client, digital dovelopment productivity

. . cam collective effectiveness [ synergy innovation
Platforms and financial PrOdUCT—S- This forms Organizational | strategic management | coordination process optimization
a new para di gm in which personne | Ecosystemic market engagement integration competitiveness

management is focused on the development

of intellectual potential and the ability to quickly
adapt. The integration of behavioral management
models with digital analytics tools is becoming
increasingly important. Banking institutions are
increasingly using personnel performance assessment
systems based on the analysis of large data sets,
including productivity, level of interaction with clients
and speed of decision-making [2; 14—18; 20]. This
allows us to move from traditional control to
predictive management, when the system not only
records the results of activity, but also predicts them
and generates recommendations for optimization. In
this context, it is appropriate to highlight the concept
of a digital employee profile, which is formed on the
basis of the integration of data on professional skills,
experience, behavioral characteristics and
performance results. This approach allows for
personalized management of personnel development,
ensuring a more accurate match between the
requirements of the banking institution and the
individual capabilities of the employee. This, in turn,
increases the level of staffinvolvement and contributes
to the formation of an innovative environment[1; 3—
6;22]. Animportant direction for the development of
synergistic management is also the formation of
integrated teams that operate within digital platforms.
Such teams are characterized by a high level of
autonomy, flexibility and the ability to make quick
decisions. The use of a project approach and agile
methodologies allows banking institutions to increase

The proposed model demonstrates that the
effectiveness of personnel management is determined
not by individual elements, but by their coordinated
interaction at different levels of the system. Of
particular importance is the ability of the organization
to ensure continuous exchange of information and
knowledge between these levels, which forms the basis
for sustainable development. Further deepening of the
synergistic approach is associated with taking into
account the risk factor of the financial environment.
The banking system operates in conditions of constant
uncertainty, which requires personnel to have a high
level of stress resistance, flexibility and ability to make
decisions in difficult situations [4—9; 12—18; 21; 23].
This necessitates the integration of psychological
aspects of management into the overall system, which
allows to increase the effectiveness of the organiz-
ation's functioning.

In general, it can be stated that synergistic
personnel management in banking institutions is a
complex multi-level system that combines techno-
logical, organizational and behavioral components. Its
effectiveness is determined by the ability to integrate
these elements into a single digital ecosystem, ensuring
the adaptability, innovation, and sustainability of
banking institutions in today's global environment.

Further deployment of a synergistic approach to
HR management in banking institutions should be
carried out through a deeper rethinking of the
relationship between intellectual resources and digital
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financial instruments. In modern banking practice, the
key is not so much the accumulation of knowledge as
the ability to quickly transformitinto applied solutions
that have economic value. This forms a new type of
organizational dynamics, where HR management is
focused on accelerating the circulation of knowledge
and creating conditions for its constant generation. An
important direction is the development of cognitive-
adaptive management models based on the system's
ability to self-regulate. Banking institutions that
implement such models are able to quickly respond
to changes in the financial environment, in particular
market fluctuations, changing customer behavior and
the emergence of new financial products. In this
context, HR management is transformed into a process
of coordinating intellectual flows, where each
employee acts as an element of a complex network
structure. A special role is played by digital analytics
of personnel behavior, which allows to reveal hidden
patternsin the productivity of employees and the effec-
tiveness of their interaction. Based on such data,
individual development trajectories are formed, which
ensure a more accurate combination of the employee's
professional capabilities with the needs of the banking
institution. This contributes not only to increasing the
efficiency of activities, but also to the formation of a
stable motivational system based on the awareness of
one'sown role in achieving strategic goals. Within the
framework of the intellectualization of financial
systems, the ability of personnel to work with
uncertainty is of particular importance. Banking
activities are increasingly associated with risks that are
complex in nature and do not lend themselves to
traditional methods of assessment. This necessitates the
development of analytical thinking, the ability to make
quick decisions and integrate disparate information.
In such conditions, synergistic management acts as a
mechanism that allows combining the individual
efforts of employees into a single effective process.
No less important is the aspect of organizational
flexibility, which determines the ability of banking
institutions to adapt to changes in the external
environment. The use of network management
structures, horizontal connections and digital
communication platforms creates the prerequisites for
increasing the speed of information exchange and
decision-making. This allows for more effective
coordination of personnel activities and achieving a
synergistic effect. Further development of synergistic
management is associated with the implementation of
intelligent management decision supportsystems that
are able to analyze large amounts of data and generate
recommendations for optimizing activities. Such
systems allow minimizing the impact of the human
factor in routine processes and at the same time
increasing the role of creative and strategic functions

N

of personnel. As a result, there is a shift in emphasis
from operational activities to knowledge management
and innovation. In general, it can be noted that the
development of synergistic personnel management in
banking institutions is determined by the ability to
integrate intellectual, technological and organizational
resources into a single system that ensures effective
functioning in the digital economy. This approach
creates the prerequisites for the formation of a new
quality of management based on flexibility,
adaptability and innovation, and allows banking
institutions not only to respond to changes, but also
to actively shape them in the global financial
environment.

CONCLUSIONS FROM THIS STUDY
AND PROSPECTS FOR FURTHER
RESEARCH IN THIS DIRECTION

Asaresult ofthe study, it was found that synergistic
personnel management is a key factor in increasing
the efficiency of banking institutions in modern
conditions of the digital economy. It is proven that
the integration of human capital with digital
technologies and organizational mechanisms ensures
the formation of sustainable competitive advantages.
Itissubstantiated that the use of mathematical models
allows to increase the validity of management decisions
and the efficiency of personnel management. The
prospects for further research are to develop
econometric models for assessing the efficiency of
synergistic management and to study the impact of
fintech technologies on the transformation of human
capital of the banking system.
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