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CONTEMPORARY PRINCIPLES OF FORMING FLEXIBLE
RETAIL NETWORK MODELS WITH VARIABILITY
FUNCTION: PERSPECTIVES ON EFFICIENCY

AND MANAGEMENT FORMAT
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0. O. Kyuepyk,

CTYAEHT 4eTBEPTOTO Kypcy 6akaraspary, Oaecbkuit iHcTutTyT MixxperionaabHOT akapeMii ynpaBAiHHs nepcoHaroM

CYYACHI 3ACAAU ®OPMYBAHHSA MOAEAEV THYUKUX TOPTOBEABHUX MEPEX
3 ®YHKIIE€IO 3MIHHOCTI: IIOTASSAN HA EQEKTUBHICTD TA ®OPMAT YIIPABAIHHS

The article is aimed at defining the contemporary principles of forming flexible retail network models with an emphasis
on variability. Specifically, it focuses on establishing a solid understanding of efficiency and management format. Within
the scope of the outlined research, attention is drawn to the fact that the management format of flexible retail network
models with a variability function is determined by the content of organizational and technological aspects aimed at
ensuring flexibility and adaptability in management under conditions of uncertainty and inevitable changes, where
efficiency is a mandatory requirement. The content of the formulated provisions establishes that technological
management tools assist retail networks in enhancing their efficiency through continual adjustment of performance
indicators and costs associated with their daily operations. Flexible management strategies assist retail networks in
improving efficiency by ensuring a consistent surplus of revenue over costs. Dynamic assortment management helps
retail networks improve efficiency by adjusting the net proceeds from the sale of goods and services for each network
object Dynamic supply chain management helps retail networks improve the efficiency of their business operations by
ensuring an adequate quantity of goods and their proper quality. Organizational flexibility in the structures and culture
of the retail network helps enhance their efficiency by adjusting the profitability of the entire trading ecosystem when
unforeseen changes occur in the aggregate of all factors surrounding such an entity and influencing its activities, strategies,
and outcomes. The content of the provided statements allows us to conclude that perspectives on the efficiency of flexible
retail network models with a variability function should be based on specific indicators of network productivity and
operational costs, as well as the net proceeds generated by the sale of goods and services produced by the network's
entities. The perspective on the management format of retail networks determines their systemic responsiveness to new
trends in trade and adaptive economic activities. The outlined provisions allow for identifying the prospects for further
research in this direction, suggesting the construction of methodological foundations for evaluating the effectiveness of
forming flexible retail network models with a variability function.
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CratrTs cipsiMoBaHa Ha BU3HAaYeHHS Cy4acHUX 3acal GOpPMyBaHHSI MOAEAeN FTHYYKMX TOPrOBEABHUX Mepek 3 QYHKIi€0
3MiHHOCTi. 30KpeMa, OCHOBHUM HANPIMKOM € (G OPMYBaHHS YCTaA€HUX IOTASIAIB Ha e(DeKTUBHICTD Ta GopMaT yrupaBAiHHS.
V Mesxax AOCAiIAKeHHS 3BepTa€ThCA yBara Ha Toi ¢GakT, mo GpopmaT ynpaBaiHHI MOAEASIMM THYYKUX TOProOBEAbHUX MepesK
3 PYHKLi€I0 3M{HHOCTi BUBHAYAETHCS 3MICTOM OpPraHi3aliffiHMX Ta TEXHOAOTIYHUX ACIEKTiB, CIPIMOBAHMX Ha 3a6e3meyeHHs
THYYKOCTi Ta aAaNTUBHOCT] yIPaBAiHHS B yMOBaX HeBU3HAYEHOCTi Ta 3MiH, OAO SIKMX 0GOB'I3KOBOIO € BUMOTra, I{OAO edek-
TUBHOCTi. AOBEeA€HO, [0 TeXHOAOTIYHi iHCTPYMEHTH YIPaBAIHHSI AONIOMAralOTh TOPrOBEABHUM MepesKaM MiABUIIMTH 1X edek-
TUBHICTb Yepe3 MOCTillHe KOPUTYBaHHS NMOKa3HUKIB MPOAYKTUBHOCTI Ta BUTPAT, IO MOB'A3aHi 3 iX MIOAGHHOIO AiIABHICTIO.
I'uyuki cTparerii ynpaBAiHHS AOOMaralTh TOPrOBEABHMM MepeskaM MmiABMIUTY edeKTUBHICTD Yepe3 3abe3meveHHs CTa-
AOCTi y mepeBULIeHHi AOXOAIB HaA BUTpaTaMu. AMHaMiuHe YIPaBAiHHS ACOPTUMEHTOM AOIOMAra€ TOProBeAbHUM MepesKaMm
MiABUIIUTY e(dEeKTUBHICTh Yepe3 KOPUI'YBAHHS YMCTOTO BUTOPIY BiA peaaiszanii ToBapiB Ta MOCAYT 3a KOKHUM Mepe’KeBUM
06'€KTOM . AHaMiyHe yIpaBAiHHS AQHIIOTOM IIOCTaYaHHS AOLOMAra€ TOPrOBEAbHMM MepesKaM MiABUIIUTH e(DeRTUBHICTD
X roCIOAapChKUX OTepaliif yepe3 HasBHICTh AOCTaTHBOT KIABKOCTi TOBapiB Ta ix HaAeskHY aKicTh. OpraHisanifiHa rHyYKiCTD
CTPYKTYP Ta KyABTYpPU TOPrOBeAbHOI MePesKi AOIIOMarae iM MIABMIGUTH e(DeKTUBHICTb AISIABHOCTI Yepe3 KOPUT'YBAHHS IPU-
GyTKOBOCTi BCi€l TOProBeABHOT €EKOCUCTEMM NIPU HACTAHHI HelepepGauyBaHuX 3MiH y paKkTOpax, sIKi OTOYYIOTh TAKOTO CY-
6'exTa Ta BIAMBAIOTh Ha MOTO AiSIABHICTB, 1OrO cTpaTerii Ta pe3yAbTaT. 3MiCT HaBeAEHUX MOAOJKEHb AO3BOASIE 3pOGUTH
BMCHOBOK, IO IIOTASIAM Ha € (PEeKTUBHICTh MOA€AEN THYYKMX TOPrOBEABHUX MepesK 3 PYHKIi€l0 3MiHHOCTi MalOTh IPYHTyBa-
TUCS Ha OKPEeMUX OKa3HMKAX IPOAYKTUBHOCTI Ta ONepaliiiHNX BUTPAT MepeiKi, a TAKO3K Ha OLjiHIli NPOAYKOBaHOrO i 06'€K-
TaMM YMCTOT'O BUTOPIY Bip pearizanii ToBapiB ta mocayr. [lorasa Ha ¢opmar ynpaBaiHHS TOProBeABHMMM MepesKaMy BU3-
Hayae X CMCTeMHa PeaKTMBHICTb AO HOBUX TPEHAIB B TOPriBAi Ta apalNTHMBHA rOCNOAApPChbKa AisiapHicTh. OKpecaeHi moao-
SKeHHSI AO3BOASIIOTh BU3HAYMTH CePeA MePCIeKTUB MOAAABIINX PO3BIAOK Y AAHOMY HampsiMi HOGYAOBY METOAMYHUX OCHOB 3

oniHKM e eKTUBHOCTi POPMyBaHHA MOAEAEN 'HYYKUX TOPTOBEABHUX MepeK.

Key words: business operations; entvepreneurship models; flexible trade; retail networks;

assortment adjustment.

Kna10408i caoba: zocnodapcvki onepayii; modeai nionpuemuuymba; znyurxa mopzibasn; mopzobervii

mepexi; kopuzybanns mobaprnozo acopmumenmy.

TARGET SETTING

The general issue regarding the contemporary
principles of forming flexible retail networks with a
variability function is determined by the necessity to
adapt the management systems of such entities to the
rapidly changing conditions of the domestic market
and the unpredictability of consumer preferences. In
particular, the need for transformations in mana-
gement systems is driven by the rapid development
of technologies, wherein consumers demand
increasingly personalized and innovative products
and services. Consequently, the ability of retail
network management systems to effectively respond
to changes and adapt their functionality to these
changes becomes more crucial. The outlined
specificity gives rise to qualitatively new management
models that enable retail networks to swiftly respond
to changing market conditions. This is achieved
through balanced inventory formation, rapid
adjustment of product assortment (including the
introduction of new products and services), as well
as flexibility in responding to changes in the
economic, social, and technological environment. In
this regard, for any management format, the crucial
factor becomes the efficiency of the outlined
processes, which should be interpreted through the
relationship between the achieved result and the
resources utilized. This efficiency is expressed
through specific indicators and metrics.

ANALYSIS OF RESEARCH
AND PUBLICATIONS

Among the studies that have initiated the reso-
lution of various management issues in retail enter-
prises and their networks, notable contributions
include works by Maslyhan O.0., Hobyk V.,
Buhrimenko R.M., Vyshnevska O.A., and Voloshy-
na A.O. The authors rely on these works in the
process of forming perspectives on efficiency and
management format, which are currently unre-
solved aspects of the overall issue of defining
contemporary principles for forming flexible retail
network models with a variability function, the
focus of the mentioned article.

THE WORDING OF THE PURPOSES
OF ARTICLE (PROBLEM)

According to the above, the purpose of the
article is to define the modern principles of forming
flexible trade network models with a variability
function. In particular, the focus should be on
establishing established views on efficiency and
management format.

THE PAPER MAIN BODY WITH FULL
REASONING OF ACADEMIC RESULTS
Within the outlined research, attention is

drawn to the fact that the management format
of flexible trade network models with a varia-
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bility function (examples of which current-
ly include Fozzy Group, Comfy, Eva, and
Varus) is determined by a series of orga-

Table 1. The perspective on the management

format of flexible trade network models
with a variability function

nizational and technological aspects aimed

. . N X Aspect of the The main
at ensu ring flex1b111ty and adaptab1l1ty in management Aspects of managing flexible trade network models condition
s _ format for application
m:.magement unde r COI’ld.ltl ons Of uncer Technological Utilizing modern information technologies such as
talnty and Change. Effectiveness is a man- |tools' artificial intelligence, data analytics, cloud
: : : technologies, and the Internet of Things.
d ato ryre q uirement in th Isre g a rd * A ccor- Developing and implementing specialized software
dlng1Y7 the main aSpeCtS Of the management solutions for supply chain management, product Facilitating the
. . assortment, and customer service. achievement of
format fOl" flexible trade networks include: Flexible Developing strategies that involve rapid responses to | indicators and
technologlcal management tools (or sets of management changes in market conditions and consumer demand. | criteria for

technical tools and software solutions used
to support and optimize business processes,

strategies 2

effective
management in
the conditions

Applying flexible management principles that allow
adaptation to change through process optimization
and swift decision-making.

decision-making in management); flexible
management strategies (or the concept of
decision-making and implementation of

Dynamic
assortment
management

of a dynamic
market

The ability to quickly modify the product and service
assortment according to changes in the market
situation and consumer demand.

Utilizing analytics to identify demand and trends,
enabling effective assortment formation.

management strategies that take into
account the dynamics and uncertainty in
the modern business environment of trade
networks); dynamic assortment manage-

Dynamic supply
chain
management * time.

Optimizing the supply chain to ensure effective
inventory management and reduce order response

Applying tracking and monitoring technologies to
enhance transparency and efficiency in the supply
chain.

ment (or an approach to operational mana-
gement of product assortment, involving
continuous analysis and optimization of the
composition of goods and services in

Continuous
organizational
flexibility of
structures and
network culture * | make non-standard decisions and stimulate creativity

Establishing an organizational structure that fosters
internal collaboration and communication between
departments.

Developing leadership qualities in management to

among the staff.

response to changes in market conditions
and consumer demand); dynamic supply
chain management (or an approach to ope-
rational management of supply processes
in accordance with changes in the external
environment and internal network needs);
continuous organizational flexibility of
structures and network culture (or an ap-
proach to operational management aimed
at creating structures and network cultures
that easily adapt to changes in the environ-
ment and ensure an effective response to
new challenges). In summary, it should be noted
that the management format of flexible trade
networks is a comprehensive approach that,
within flexible and adaptive systems, combines
technological innovations, flexible strategies,
and organizational changes. In this way, they
contribute to achieving the characteristics and
metrics of effective management in the condi-
tions of a changing market. So, the perspective
on the management format of flexible trade
network models with a variability function can
be expressed through its characteristic aspects,
the content of which we have outlined in Table 1.

The formation of the above-mentioned
perspective on the management format of flexible
trade network models with a variability function
has significant specificity, which manifests itself in
each of its aspects.

So, regarding technological management
tools, their focus should be on facilitating auto-

Note:

1. Technological tools help retail networks (regardless of the type of
applied business model) increase efficiency by creating opportunities to
adjust productivity and cost indicators.

2. Flexible management strategies help retail networks increase efficiency
by quickly responding to new trends in trade and competitive pressure.

3. Dynamic assortment management helps retail networks increase
efficiency by directly impacting the net revenue from the sale of goods and
services.

4. Dynamic supply chain management helps retail networks increase
efficiency by ensuring coordination and optimization of its key elements.

5. Ensuring organizational flexibility of structures and network culture
helps retail networks increase efficiency by adjusting profitability in the
face of unpredictable changes in the business environment.

Source: formed based on[1; 4—5].

mation and streamlining the execution of a
range of tasks related to operational mana-
gement and strategic decision-making. Among
the technological management tools that can
be used in this context, we have included (Figu-
re 1): ERP systems (or integrated software
platforms that combine various network
management functions into a unified system to
ensure efficient resource management [5]),
CRM systems (or Customer Relationship Mana-
gement systems, which help track and analyze
interactions with customers, establish effective
sales and customer support processes [4—5]),
BI-systems or systems for collecting, analyzing,
and visualizing data that help make effective
management decisions), marketing and sales
automation tools (or electronic platforms for
automating marketing campaigns, maintaining
customer databases, order processing), Inter-
net of Things (or the use of connected devices
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Figure 1. Key technological management tools for flexible trade network models
with a variability function

Note: / * integrate various network management functions.
Source: formed based on [4—5].

and sensors for collecting and exchanging data,
improving the supply chain, monitoring
equipment status, and more [4]), artificial
intelligence and machine learning (or the
application of algorithms and models to auto-
mate decision-making, predict trends, and

+ foundation:

the retail
network
environment

+ foundation: speed of
adapting retail
network's goods or
services to market
and customer
demands:

*outcome: revenue
stability

customer

orientation

« foundation:

rapid response inlr(I)ducin‘s_: open
to changes: sy content o exchange of
acquiring \eoutcome: _ the products, collaborati \ nformation
adaptahiﬁt Ievemgir;g implement services psh and ideas;
y features / advantages in ation of — f+outcome: communic / *Outcome:
= new ideas variability of

entrepreneuri
al business
models

optimize business processes [4]). According to
the above, it is evident that technological
management tools help retail networks enhance
their efficiency. This is achieved through con-
tinuous adjustment of productivity indicators
and operational costs (including labor compen-

« foundation:

establishing
effective
communicati
on channels

ation.

» foundation: Focus on
simplifying the
|!1anagemenl
structure;

*outcome: quick
decision-making and
task execution

management
hierarchy
format

Figure 2. Flexible management strategy format for flexible retail network models with variability
function

Source: formed based on [4—5].
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strategies, for creating a comprehensive approach to
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Figure 3. Format of dynamic assortment management within flexible retail
network models with a variability function

Source: formed based on [2—3].

sation, rental and maintenance expenses,
communication costs such as telephone,
internet, postal services, and other means of
communication, inventory, and equipment
costs, as well as energy and utilities expenses
[4—5)).

Regarding flexible management strategies,
their focus should be on developing the ability to
adapt effectively to changes in market conditions,
the competitive environment, and consumer
demand. The format of such management
strategies is determined by aspects such as (Figure
2): acquiring adaptability features (focused on
quickly responding to changes in the internal and
external environment of trade networks [5]); the
implementation of new ideas (introducing new
products, services, and variability in entre-
preneurial business models [5]); content of
collaboration and communication (oriented
towards open exchange of information and ideas,
as well as fostering the formation of effective
communication channels [5]); customer orien-
tation refers to the focus on the rapid adaptation
of a retail network's goods or services to market
and customer demands; the management
hierarchy format prioritizes simplicity in the
organizational structure, emphasizing a focus on
facilitating quicker decision-making and task
execution.

Thus, flexible management strategies, in their
essence, help retail networks enhance efficiency by
ensuring a consistent surplus of revenue over costs.

N\

Regarding dynamic assortment management,
it should be organized to the extent that it fully
considers market dynamics, consumption trends,
and the retail networks' aspirations to maximize
assortment profitability. The format of such
management is determined by aspects such as
(Figure 3): flexible assortment strategies (which
consider not only the quantity of goods but also
their variations, etc. [4]), strategic product
placement in network stores (involving the
intelligent positioning of products in stores based
on demand in specific regions, sales performance,
and the popularity of products in each store [4]),
product lifecycle management (considering the
stages of a product's lifecycle when making
decisions about its introduction, maintenance, or
removal from the assortment [4]), synergy with
other business strategies (taking into account
assortment strategy in the context of pricing,
marketing, and customer service strategies, to
create a comprehensive approach to management
[5D-

Dynamic assortment management helps retail
networks enhance efficiency by adjusting the net
proceeds from the sale of goods and services for
each network object.

Regarding dynamic supply chain management,
it, through planning, creation, and control
processes, should ensure the development of a
flexible, reactive, and optimized supply chain to
maximize efficiency and meet customer needs. The
format of such management is determined by
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Figure 4. The format of dynamic supply chain management within flexible retail network models
with a variability function

Source: formed based on [2—3; 5].

aspects such as (Figure 4): supply chain reserves
and flexibility (which create opportunities for
ensuring continuous supply of goods and services
even in the case of changes in demand or supply
conditions [2]); the creation of product
differentiation (which provides opportunities to
quickly introduce new products and form an
assortment that creates competitive advantages
[2—3]); synergy with inventory management and
the trading process (which provides opportunities
for interacting with inventory management and the
trading process to achieve synergy in supply
planning [3]); systems for risk minimization and
recovery of the supply chain after disruptions
(which create opportunities for minimizing risks,
such as supply failures, technical issues, or natural
disasters, and for quickly restoring normal supply
chain operations [3]); strategic partnership (which
creates opportunities to foster the development of
strategic partnerships with key suppliers and
ongoing monitoring of their effectiveness [2—3]).

Dynamic supply chain management helps retail
networks enhance the efficiency of their business
operations by ensuring an adequate quantity of
goods and their proper quality.

Regarding the relatively constant organi-
zational flexibility of structures and network
culture, it involves the readiness of the retail
network to quickly transform, respond to changes
in both internal and external environments, and

ensure informed decision-making. The format of
such flexibility is determined by organizational and
technological aspects such as: flexible and
minimalist hierarchies (which shape structures
allowing for quick decision-making, reduced
bureaucracy, and increased task efficiency [2—3]),
restrained job specialization (where individuals
and teams can easily adapt to different functional
roles and perform diverse tasks [2—3; 5]), flexible
work schedules and environments (creating
conditions for adapting to individual employee
needs and utilizing work formats that support
productivity [5]), and the development of
leadership qualities (fostering the development of
leadership qualities at all levels of the organization
to promote initiatives and self-organization [2]).
The organizational flexibility of structures and
culture within a retail network helps enhance its
efficiency by adjusting the profitability of the
entire retail ecosystem when unforeseen changes
occur in the combination of all factors surrounding
the entity, influencing its activities, strategies, and
outcomes.

According to the provided statements, pers-
pectives on the effectiveness of forming flexible
retail network models with variability should be
grounded in indicators of network productivity
and costs, as well as the net proceeds generated by
its ecosystem from the sale of goods and services.
The perspective on the management format of

IlepeanraTanit inpexc 21847

\



retail networks defines their systemic reactivity to
new trends in trade and adaptive economic
activities. This is achieved through the
coordination and optimization of key elements in
the supply chain and product offerings, especially
when unforeseen changes occur in the business
environment.

CONCLUSIONS FROM THIS STUDY
AND PROSPECTS FOR FURTHER
EXPLORATION IN THIS AREA

Within the defined study, attention is drawn
to the fact that the management format of
flexible retail network models with variability
is determined by the content of organizational
and technological aspects aimed at providing
flexibility and adaptability in management under
conditions of uncertainty and changes, where the
requirement for efficiency is essential. By the
content of the formulated provisions, it has been
demonstrated:

1. Technological management tools help
retail networks enhance their efficiency
through continuous adjustment of productivity
and cost indicators associated with their daily
activities.

2. Flexible management strategies help retail
networks enhance efficiency by ensuring a
consistent surplus of revenue over costs.

3.Dynamic assortment management helps
retail networks enhance efficiency by adjusting the
net proceeds from the sale of goods and services
for each network object.

4. Dynamic supply chain management helps
retail networks enhance the efficiency of their
business operations by ensuring an adequate
quantity of goods and their proper quality.

5. The organizational flexibility of structures
and culture within a retail network helps enhance
its efficiency by adjusting the profitability of the
entire retail ecosystem when unforeseen changes
occur in the combination of all factors surrounding
the entity, influencing its activities, strategies, and
outcomes.

The content of the provided statements allows
us to conclude that perspectives on the
effectiveness of flexible retail network models with
variability should be based on specific indicators
of network productivity, operational costs, and the
net proceeds generated by its objects from the sale
of goods and services. The perspective on the
management format of retail networks determines
their systemic reactivity to new trends in trade and
adaptive economic activities. The outlined
positions allow for the identification of the
construction of methodological foundations for

assessing the effectiveness of forming flexible retail
network models with variability as a prospective
direction for further research in this field.
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