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MAPKETHMHTOBA KOHBEPTEHTHICTh CYHACHMUMX BI3ZHEC-ITPOLIECIB

The focus of this study is on the marketing convergence of business organizations while the outsourcing, the
reengineering and the outstaffing realization. The article examines the degree of the enterprises flexibility to probable
crisis situations due to their reserves potential strengthening, as well as innovation and investment sources searching.
The need to develop a comprehensive concept for the recommended improvement introduction to the modern business
processes, as well as the business structures adaptation not only to the external and the internal challenges, but to the
possible crisis situations caused by market transformations is proved. The deep instability, uncertainty and riskiness of
the modern market have been established. It was defined the role of the outsourcing as a complex of measures aimed at
the individual processes and functions transfer by the enterprise to another organization, which professionally specializes
in the appointed tasks realization. The main benefits have been clarified, that consist in the enterprise profitability
increasing due to the costs reduction and the additional resources attraction.

The integral role of the reengineering, that is aimed at the company's organizational systems reconstruction, the
functions replication avoidance and the production increasing, is outlined. It was determined that the reengineering can
be considered as the most radical management approach, that could be applied in the crisis conditions. It has been
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established that, when the firm operations are successful, it is also effective and allows competitive preferences obtaining.
The possibility of the reengineering implementing to the practice as a result of the company's operating philosophy
rethinking and adapting it to the dynamic market condition is confirmed.

The outstaffing is considered as a key parameter, that introduction contributes the strong enterprises relations
partnership formation through the resources, knowledge and pooling competence on the basis of common trust and
regular communication. The mutual benefit of such cooperation will contribute to their image strengthening, company
ratings increasing and investment attractiveness, isunderscored. It is substantiated that the outstaffing is more native to
the Western companies now. The domestic companies practically do not use such profits due to a number of objective
and subjective reasons. It is highlighted that the outsourcing, the reengineering and the outstaffing expenditure should
be considered as promising approaches in the domestic business space, that will contribute the market stability growing
and the company's competitive significant adaptability.

B crarTi po3ragHyTO CTYmiHb aAANTMBHOCTI HIATIPMEMCTB AO VMOBIpHMX KPM3OBUX CUTYaIilf 32 paXyHOK IOWYKY pe-
3epBiB 3MillHEeHHS 1X MOTeHLiaAy, A’KepeA iHHOBaW il Ta iHBecTML . AOCAIAYKEHO POAb AYTCOPCUHIY SIK KOMIIAEKCY 3aXOAiB,
CIOPSIMOBAaHMX Ha IepeAady MiAPMEMCTBOM OKpeMMX HpoueciB i pyHKuii iHmMin opranisanii, aka npodeciitHo crneniaai-
3YETHCSI HA BUKOHAHHI TOCTaBAeHUX 3aBAaHb. BMBYeHO MPUUMHM BIACYTHOCTI IIMPOKOTI'O PO3NOBCIOASKEHHS AAHOT IPaKTUKM
y BiTunsHsHOMY Gi3Heci. 3'ICOBaHO OCHOBHI lepeBaru 3aCTOCYBaHHS HABEAEHOI 0, IO OASITAIOTh Y CIPUSIHHI KOHLeHTpanil
yBaru MeHeAXXMEHTY Ha mpiopureTax MIANPUEMCTBA; 36iAbIIeHH] MIPUOYTKOBOCTI KOMNAHII 32 PaXyHOK 3HMIKEHHS BUTPAT
Ta 3aAy4eHHi AOAATKOBUX PecypciB.

OxpecAeHO BMHATKOBY POAb 3aCTOCYBaHHS PeiHKMHIPUHTY AAS MIATIPUEMCTB, IO CIIPUSIE PEKOHCTPYKLiT opraHizanii-
HMX CUCTEM KOMIaHii Ta 36iABLIEHHIO0 PUCTOCOBAHOCTI BUPOGHMLTBA A0 PMHKOBUX YMOB. Busnaueno, mo peimskmuipmur
MOJKHA BBasKaTy HaiGiABII PAAUKAABHUM YIPABAIHCHKMM MIAXOAOM T2 MIAKPECAEHO 3HAYMMICTh 1OTO BUKOPUCTAHHS B yMO-
Bax Kpusu. BcranosaeHo, mo nmpu ycmimHin AisiapHOCTI dipmMu iforo BUKOpMUCTaHHS TaKoX € edekTuBHMM. IliakpecaeHo
BaroMmi mepeBary peilsKMHIPUHTY Ta HEAOAIKM AAHOTO MIAXOAY. AOBeAeHO MOJKAMBICTD peaiisayii peiHKMHIPMHIY Ha IpaK-
AOBHMINA.

Ayrcraddinr po3rAsHYTO SIK KAIOYOBMIL HapaMeTp, 3alPOBAAIKEHHS SIKOro cnpuse GOopPMyBaHHIO MilJHUX MapTHEPCh-
KMX BiAHOCUH MIAIPMEMCTB Yepe3 06'€AHaHHS pecypciB, 3HAHb Ta KOMIETEHLii HA OCHOBi B3a€MHOT AOBipM Ta peryAspHoi
KomyHikanii. Haroromeno Ha 060r0A0BUTriAHOCTI 3a3HaYeHOT ciBIpani, aaAKe i HACAIAKOM € 3MiljHEHHS iMiAJKY KOMIIaHiit,
3pOCTaHHs X PeMTUHIIB Ta iHBecTUUiliHOT TpuBabAnsocti. O6rpyHTOBaHO, O HUHI ayTcTad dinr 6irpmoro miporo npura-
MaHHMI 3aXiAHMM KOMMaHisAM. BiTuusHsAHI mMiAPUEMCTBA MPaKTUYHO He BUKOPUCTOBYIOTh IOT'0O MepeBary BHACAIAOK PIAY
06'eKTUBHUX Ta Cy6'exTBHMX npuumnH. ITiAKpecAeHO, IO 32CTOCYBaHHSI AyTCOPCUHTY, PeiHsKMHIpUHTYy Ta ayTcTaddinry
CAiA BBaXKaTM MepPCHEKTHBHUMM MIAXOAAMM AAS BITYM3HIHOrO 6i3HECOBOro NpoCTOpYy.

Kaouo6i caoba: 6i3nec-npoyec, aymcopcunz, peinxunipunz, aymemag@inz, innobayii, mape-
Mmunz.
Keywords: business-process, autsorsing, reengineering, autstaffing, innovation, marketing.

STATEMENT OF THE PROBLEM time, the prerogative of the modern business units

IN AGENERAL
FORM AND ITS CONNECTION
WITH THE IMPORTANT SCIENTIFIC
OR PRACTICAL TASKS

Global world transformations encourage
enterprises to outline their own guidelines, taking
into account external, internal risks and economic
fluctuations. Therefore, the enterprises
innovative activity should be considered as the
key condition of the country socio-economic
development with the ultimate goal that is the
priority methods and technologies introduction.
In this regard, the formation of the strategic
priorities of the business initiative development
that is applied in aggressive competition
conditions is determined by the degree of
enterprises adaptability to probable crisis
situations and serves as a basis for the long-term
strategic decisions implementation. At the same

functioning is the possibility of marketing tools
using for independent decisions making regarding
to the consistent diagnosis of the surrounding
situation and conjectural changes and the com-
petitive behavior of the market relations parti-
cipant's analyzation.

ANALYSIS OF THE LATEST RESEARCH AND
PUBLICATIONS, IN WHICH THE SOLUTION
OF THIS PROBLEM WAS INITIATED

Various aspects of the practice of the
outsourcing, the reengineering and the outstaffing
have been investigated by the domestic scientific
community. This problem isstudied by: Kyfyak V.,
Lopatynskyi Y. [1], Gadecka Z., Tobilevich Yu.,
Gubar O., Nazarenko S., Tonjuk M. [4—7], Shilova
T.[10]. At the same time, in the conditions of rapid
market trends changes, the issue of these methods
effectiveness requires further in-depth study.
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Table 1. The procedure of the managerial outsourcing decisions making

The main stages

The methodological significance

necessity

the companies goals and expectations specification;

search

counterparty and reputation;

potential partners monitoring, as well as their experience

choosing a partner

the best companion choosing;

concluding
the contract

an agreement signing, with a clear definition of the collaboration
conditions, works amount and terms of their execution, etc.;

cooperation
establishment;

the mutually beneficial assistance and communication

verdict

the continuation or termination of interaction

Source: [own research].

Table 2. The arguments against the outsourcing

The arguments

The characteristics

resource
safety

necessary equipment existence for the wide range operations
and tasks realization;

constancy

permanence of the company's presence on the market;

privacy

the business transactions confidentiality;

independence

making own key decisions by management;

control

available stocks constant monitoring

Source: [own research].

THE GOALS OF THE ARTICLE
FORMULATION (STATEMENT OF THE TASK)
The purpose of this study is to justify the
necessity of marketing tools expending for the
outsourcing, the reengineering and the outstaffing
implementation to the domestic business practice.

PRESENTATION OF THE MAIN STUDY
MATERIAL WITH A FULL JUSTIFICATION
OF THE OBTAINED SCIENTIFIC RESULTS

Khodakivska O., Hnatenko I., Dyachenko T.,

Sabiy I. note that the rate of the scientific data ac-
cumulation is ahead the rate of their compre-
hension and conceptual interpretation, that deter-
mines the vectorial flow of data from the repre-
sentative empirically practical subsystem to its
meaningful core and explains why the essential and
meaningful cores formation, that are the foun-
dation of the innovative economy development
theory, is moving slowly. Therefore, the deter-
minants of the marketing business processes
transformation, according to the authors, in the
context of the innovative changes introduction,
require detailed and thorough study [8, 5—11].
In the conditions of the economic space con-
stant changes, the radically necessary mechanism
for the possible strategic priorities formation is the
presence of clear guidelines for the strategic enter-
prises development, that requires the activities
stabilization and the effective tools for adequate
resistance to the external and internal threats
searching. The domestic business instability leads
to a significant decrease in its efficiency, and,
therefore, the existing business structures direct
their efforts towards finding reserves to their
potential strengthening, as well as the innovation
and investment sources through the individual

operations convergention, that means conver-
gence, confluence, stabilization of activity to
achieve balance and cumulative effect of such
interaction. The outsourcing, the reengineering
and the outstaffing advantages usage play an
important role in this process.

The outsourcing is a set of measures aimed at
the certain processes transfer and functions by the
enterprise to another organization that profe-
ssionally specializes in the given tasks execution.
Essentially, this is the temporary hiring of
employers or teams with the necessary experience
and competencies to perform specific business
responsibilities. The sequence of the company's
management decision-making according to the
outsourcing implementation is shown in Table 1.

The following advantages of the outsourcing
are distinguished: concentration: compactness of
resources on the main production for solving
strategic tasks; manufacturability: access to
innovations; cost minimization: avoiding the need
to recruit permanent staff and reducing transaction
costs.

The outsourcing procedure is currently not
widespread in the domestic business. The main
reasons of such situation are: legislative gaps;
unwillingness of the company management to
delegate authority and give part of their business
to another owner due to little experience; proba-
bility of direct control over individual operations
losses and information outflow (failure in confi-
dentiality saving). Table 2 presents the arguments
against the outsourcing.

Along with this, the application of the given
approach helps to focus the management's atten-
tion on the company's priorities; allows to increase
its profitability by reducing costs and engaging
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Table 3. The arguments in favor the outsourcing

The arguments

The characteristics

technical parameters

the company does not have the equipment for tasks providing;

concentration

focus on the main function;

expenses

limited independence of costly operation execution;

perspectiveness

long-term cooperation based on stable relations with counterparties;

risks reduction

the risks leveling, especially in the periods of limited (seasonal) demand;

quality ensuring the highest services quality in support of specialized suppliers
with experience and appropriate equipment;
profitness the significant investment for small-sized companies

or for firms with small orders

Source: [own research].

additional resources; rises the attractiveness of the
enterprise for investors and contributes to the
strategic plans construction (Table 3).

Outsourcing activities are especially important
for small-sized enterprises, because they have the
opportunity to transfer related functions to the
service companies, such as the development of a
marketing strategy, logistics services, consulting,
jurisprudence and the IT-industry. Before making
the decision about the outsourcing, the mana-
gement of the company carefully analyzes the level
of the firm current costs and profits, comparing
them with the expected ones. In the case of a
positive decision, key goals are outlined, tactics for
theirimplementation are chosen, basic parameters
of operations and the possibility of their
adjustment are agreed upon. Therefore, the
further choice in favor the outsourcing or in favor
the independent the enterprises main functions
realization depends on the specific situation and
remains under the company's management.

The logical incompleteness of the modern
business transformations requires the development
of a holistic view of the directions and forms of
enterprises marketing cooperation under the
conditions of their convergence. In addition,
modern management faces the urgent question of
the effective management system creating for
various spheres organizations with business
activity directions, at the same time, market
factors turbulence confirm the objective need to
introduce the latest methods of management
processes improving, in particular, reengineering,
aimed at the enterprise organizational systems
reconstruction in order to avoid the certain
functions duplication and the production of the
market conditions adaptability increasing.

The purpose of the reengineering is the
company's business processes fundamental rest-
ructuring and the significant improvements of all
components of the enterprise organizational and
economic mechanism obtaining, it is not about the
classic improvement of the quality of the com-
pany's functioning, but about its complete
reconstruction. In essence, the reengineering

involves reorienting management in the direction
of the process approach, that is, rejection of the
traditional management system in favor to the
high-tech one based on the radically new business
goals formation with the fundamentally new
technologies use to achieve them and significantly
increases the quality and speed of service. It should
be emphasized that the business processes
reengineering is one of the most radical
management approach, however, it can be used
both in crisis conditions and in case of successful
company activity in order to obtain competitive
advantages.

The reengineering can be applied in the fo-
llowing cases: companies are near the bankruptcy
and need crucial changes in the systems of their
own business processes; forecasting the probability
of a crisis for the company due to increased
competitive pressure or external influences
changes; companies aim to maintain leadership in
the promising markets by creating a new business
model.

Among the significant advantages of the reen-
gineering, the following are given: unproductive
structural links elimination; the production pro-
cesses, which stimulates the company's activity
efficiency growth improvement; control over the
resources strengthening usage; more perfect orga-
nizational structure creation; innovative mana-
gement methods application; advanced approa-
ches practice. The disadvantages of this approach
include: the modern ways of conducting business
finding and the necessity of the company's activity
fundamentally new vectors, that means significant
time, material and financial resources expenditure
creation.

The reengineering implementation in practice
allows the companies to rethink operating philo-
sophy and to adapt it to the dynamics market con-
dition. Itis noted that the possibilities of the reen-
gineering applying consist the business processes
redesign, based on costs reduction, increased labor
productivity, production procedures orderliness
and the products and the services quality impro-
vement, that leads to the company's consolidation
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and their product offering competitiveness. The
practical application of the idea of the reen-
gineering means: a number of operations to reduce
the interfaces combining; multivariate works
providing; vertical interactions minimization; the
specialist training system significant improvement,
that leads to decline the control and speeds up the
deadlines in outlined tasks achievement. Therefore,
the reengineering can be considered as a connec-
ting link that unites different elements of the orga-
nizational structure and allows them to work in a
coordinated and effective manner. In principle, the
reengineering is not only the modern enterprise
additional attribute, but also a critical factor of
their competitiveness.

The outstaffing means the introduction of the
customer's enterprise personnel to the provider
company, where the employers save their jobs
and executive functions. At the same time, the
employer's responsibilities are transferred to the
provider, which assumes full legal and administ-
rative duty for the employees. Such activity
allows the employer to reduce costs due to the
minimization of personnel maintenance work,
because there is no need to rent apartment and
workplace equipment when the company's staff
is reduced.

In addition, the distribution of responsibility,
authority, financial reporting on the basis of the
outstaffing resolves inter-functional conflicts,
allowing to obtain optimal results, minimize costs
and maximize profits. The advantage, in this case,
is the improvement of the company's performance
indicators and the image establishment, that will
contribute to the company's ratings growth and
the investment attractiveness. A key parameter for
the outstaffing introduction should be considered
strong partnership relations, that allows enter-
prises to combine resources, knowledge and com-
petences to achieve common goals. The basis of
such relationshipsis trust, regular communication,
compromises finding and misunderstandings
avoiding. At the same time, the stability of a long-
term partnership is possible only if such coope-
ration is mutually beneficial.

It is worth to emphases that the modern com-
pany'sreticence regarding the innovative activities
application, it can be explained by internal reasons,
in particular, the lack of the full-fledged resource
provision. However, the problem of innovations
establishment impossibility by one's own efforts
can be overcome by choosing the outsourcing, the
reengineering or the outstaffing. From a marketing
point of view, such domestic company's integration
into the global space will contribute to the for-
mation of long-term relations with counterparties,

that are enable their potential economic risks
reduce. Therefore, in future, enterprises will be
able not only diversify their activity and adapt it
to changing consumer demand, but significantly
their competitiveness strengthen.

CONCLUSIONS OF THIS STUDY
AND PROSPECTS FOR FURTHER
RESEARCH IN THIS DIRECTION
Thus, the modern enterprises efficiency
increasing requires the activation of their inno-
vative initiative. At the same time, the introduction
of such innovations is often associated with internal
obstacles, such as the appropriate material,
technical and financial enterprises resources
absence. In addition, the large majority of com-
panies are guided by proven conceptual approa-
ches. At the same time, the adjustment of the tradi-
tional methods towards the latest technologies
expending will contribute to their economic
potential growth. The proposed is most relevant
for the small-scale business entities that are
subjected to the greatest market pressure. In the
long term, business units operating on the basis of
the combined efforts of management personnel,
their own structural divisions, subsidiary com-
panies and logistics partners will probably be much
more successful. The result of such interaction will
be the strengthening of the enterprises market
positions and their access into fundamentally new
levels of management to obtaining convincing
competitive benefits.
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