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MEANS OF IMPROVING EMPLOYEE MOTIVATION IN A MODERN ENTERPRISE

ITip 9ac HanMCaHHSI HAYKOBOT CTATTi MM OKPECAMAM, IOPIBHAAM, 3pO6MAM aHAAI3 Ta OLiHKY OCHOBHMX 3ac00iB 3a6e3mne-
YeHHS MOTMBALii NPALiBHUKIB Ha CY4aCHOMY MiANIPUEMCTBi, BUBHAYMAM Ta AOCAIAMAM OCHOBHI 3aco6u MOTHMBALiT mpauis-
HMKiB Ha Cy4aCHOMY YKPaiHChKOMY MIiAPMEMCTBi, OKPECAMAY OCHOBHi MPOGAEMHI aCIIeKTH MOTMBALIl MPaLiBHUKIB HA CY-
4aCHOMY HiAIIpMEMCTBI.

HaykoBa cTaTTs 3BepTa€ yBary Ha Te, Ij0 B Cy4aCHMX YMOBAX, SIKi XapaKTe pU3YIOThCS lepex0AoM YKpainu Gesnocepea-
HbBO AO PUHKOBMX BiAHOCUH, IPOCTEKYETHCS 36iAbIIEHHS eKOHOMIYHOT CAMOCTIMHOCTI yKPAaTHCHKMX CYYaCHUX MIATIPUEMCTS,
WO, BiATIOBiAHO, 3yMOBAIOE, Ha Halle M€ PEKOHAHHS, FOCTPY HEOGXiAHICTh BUKOPUCTAHHS KOMIIAEKCHOI'O MIAXOAY, IKUI Te-
peAGadae moepAHaHHS yCix 3ac06iB cucTeMN MOTUBALi MPALiBHUKIB HA Cy4acHOMY MipAnpueMcTBi 3araaom. OCHOBHOK Me-
TOI0 BEAMKOT KiABKOCTi Cy4aCHMX MiATIPUEMCTB y MMUTAHHI MOTMBALii CbOrOAHI BBaKa€MO e(eKTUBHE MOEAHAHHS 3aC06iB
MaTepiaAbHOT MOTMBALII, 3ac06iB HEMaTepiaAbHOT MOTMBA LT npayiBHMKiB. [Ipy bOMY, HAAIBMYAITHO BaKAUBUMM CHOTOAHI,
Ha Halll IOTASIA, 3aAMINAIOTHCA MMTAHHSA ypaxXyBaHHSA CBITOBOr'O iCTOPMYHOIO AOCBIAY Ta icTOpii HamoOT Aep>KaBu IPU apry-
MEHTYBaHHi 3aC06iB cucTeMM MOTUBALii IPaLiBHMKIB HA CYyYaCHOMY MiAPUEMCTBI.

V3araapHIOI04M CKa3aHe Bulle, HA Halle IePEKOHAHHS, iCHYE CbOTOAHI HEOOXiAHICTh KOMIIAEKCHOTO [IEPErASIAY Ta YAOC-
KOHAAEHHS CUCTEMM MOTMBAL{l MPALiBHUKIB HA Cy4acHOMY MiANPUEMCTBI, WO, BiAOBiAHO, Hopmye oTpeby y popmysanHi
BiAIIOBiAHOI MeTOAOAOriT Ta 3aKOHOAABCTBA ¥ cdepi MOTMBALIT MPaLiBHUKIB HA CYyYaCHUX YKPATHCHKUX HIATIPUEMCTBAX.

During the writing of the scientific article, we outlined, compared, analyzed and evaluated the main means of ensuring
employee motivation in a modern enterprise, identified and researched the main means of motivating employees in a
modern Ukrainian enterprise, outlined the main problematic aspects of employee motivation in a modern enterprise.
The scientific article draws attention to the fact that in modern conditions, which are characterized by the transition of
Ukraine directly to market relations, an increase in the economic independence of modern Ukrainian enterprises can be
observed, which, accordingly, causes, in our opinion, an urgent need to use a comprehensive approach, which involves
the combination of all means employee motivation systems at a modern enterprise in general. Today, we consider the
main goal of a large number of modern enterprises in the issue of motivation to be an effective combination of means of
material motivation and means of non-material motivation of employees. At the same time, in our opinion, the issue of
taking into account the world historical experience and the history of our country when arguing the means of the employee
motivation system at a modern enterprise remains extremely important today. Summarizing the above, we believe that
today there is a need for a comprehensive review and improvement of the employee motivation system at a modern
enterprise, which, accordingly, creates the need for the formation of appropriate methodology and legislation in the field
of employee motivation at modern Ukrainian enterprises.
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We believe that the modern economic system today is characterized by an extremely large number of different forms
of management, as well as forms of ownership, which, accordingly, calls for a complex optimal combination of material
and non-material motivation means during the formation of an overall effective system of motivating employees at a
modern enterprise. We believe that the issues of defining and substantiating directions for improving the employee
motivation system at a modern enterprise remain insufficiently researched today.

As of today, we believe that in the scientific literature, significant attention has been paid to the study of aspects of moti-
vation by O. A. Grishnova, D. P. Boginya, L. G. Tkachenko, S. V. Kryvenko, A. M. Kolot, M. Klymenko. P. [1], Doroni-
na M. S. [2], as well as Bondarenko O. O. [3]. However, in our opinion, the aspects of a holistic study and substantiation
of directions for improvement of the employee motivation system at a modern enterprise remain completely unexplored today.

Therefore, the main task of writing a scientific article is to define and justify the main means ofimproving the employee
motivation system at a modern enterprise and to establish and take into account the factors that directly affect the

formation of the employee motivation system at a modern enterprise.
To implement the outlined task, we used a variety of methods, among which it is worth highlighting: surveys of groups of
employees, interviews with managers, surveys of groups of specialists, continuous monitoring of the main indicators of results.

Kawo4o06i caoba: momubayin; mamepiarvna momubayis; nemamepiarvna momubayis; cucmemna

momubayii.

Key words: motivation; material motivation; intangible motivation; motivation system.

MNOCTAHOBKA NMPOBJIEMU

CyyacHa eKOHOMIYHA CCTeMa, MU BBASKAEMO,
ChOT'OAHI XapakTepu3yeThCA HAA3BUUANHO BEAN-
KOIO KiABKICTIO pi3HMX OPM rocnopapioBaHHsA, a
TaKO>K OpPM BAACHOCTI, IO, BiATIOBiAHO, BUKAN-
Ka€ HeOOXiAHICTh KOMIAEKCHOTO ONTUMAAbHOTO
IOEAHAHHS 3ac06iB MaTepiaabHOT i HeMaTepiaab-
Hol MoTmBanii nmip yac GpopMyBaHHA 3araAbHOI
eeKTUBHOI cucTeMy MOTMBALl IpaliBHUKIB Ha
Cy4aCHOMY IiAIpMEMCTBI.

Mpwu BBaKaeMo, HEAOCTATHBO AOCAIASKEHUMMU
CbOTOAHI 3aAMIIAIOTHCS MUTAHHS BU3HAYEHHS Ta 00-
TPYHTYBaHHS HaIpSAMiB YAOCKOHAAEHHS CUCTEMMU
MOTMBAIii IPaNiBHNKIB HA CY4aCHOMY IIIAIIPYEMCTBI.

AHAJI3 OCTAHHIX AOCNIAXEHb
1 NYBAIKALIA

CraHoM Ha ChOTOAHI, MM BBa>Xa€Mo, B Hay-
KOBiit AiTepaTypi, AOCAIASKEHHIO aClleKTiB MOTH-
Bauii 3HauHy yBary npmairauan I'pimuosa O. A.,
Boruns A. I1., Tkavenko A. T., Kpusenko C. B.,
Koaor A. M., Kanmenko M. I1. [1], Aoponina M. C.
[2], aTakosxk bouaapenko O. O. [3]. Oanak, Ha Ham
IIOTASIA, OCTaTOYHO HeBMBYEHUMY CbOTOAHI 3aAM-
IATOTHCS ACIEKTH [[IAICHOTO BUBYEHHS Ta OOTPYH-
TYBaHHS HaIPAMiB YAOCKOHAACHHS CUCTEMM MO-
TMBaIii mpaniBHNUKIB Ha CY4aCHOMY IiATIPMEMCTBI.

NMOCTAHOBKA 3ABAAHHY

Or3ke, OCHOBHMM 3aBAAHHAM HaNMCaHHSA HAY-
KOBOT CTATTi € BU3BHAYEHHS, 4 TAKOK OOTPYHTY-
BaHHS TOAOBHUX 3aCO6IB YAOCKOHAAEHHS CUCTE-
MM MOTMBAlil IpaliBHUKIB Ha Cy4YaCHOMY HiA-
OPMUEMCTBI Ta BCTAHOBACHHS i BpaxyBaHHS (ak-
TODIB, sIKi 6e3M0Ce PEAHBO BIAUBAIOTH HA (POPMY-
BaHHA CUCTeMM MOTMBAIlil npaljiBHMKIB Ha cydac-
HOMY IiAIpMEMCTBI.

METOAMU AOCNIAXEHHS
Ansi peanizanii okpecaeHOro 3aBAAHHS MU BU-
KOPMCTOBYBaAM pisHOMaHiTHI MeTOAM, Ge3moce-
PEeAHBO cepeA AKMX BAPTO BUAIAMTH: OIUTYBAHHSA
I'PYI IpaliBHUKIB, iHTepB'I0 i3 KepiBHUKAMM, O~
TyBaHHs Tpyn ¢axiBiuis, 6e3nepepBHMI MOHITO-
PMHT OCHOBHUX IIOKa3HUKIB pe3yAbTaTiB.

BUKJIAQ OCHOBHOIO MATEPIANY

MoTuBarnjiitHy cucTeMy npaliBHUKIB Ha cydac-
HOMY IIAIPMEMCTBI, Ha Halll HOTASA, BAPTO IOA-
ianTu croroaHi Ha MOHeTapHY (TPOLIOBY) CKAAAO-
BY, SIKa BKAIOYA€E B cebe TapudHy onrary, npemii
Ta GOHyCH 32 pe3yAbTaTaAMM, CTUMYAIOIOY] | KOM-
IeHCallifiHi BUIIAAaTH, @ TAKOK HEMOHeTapHY CKAA-
AOBY, sIKa MO’Ke BUMaraTy/ He BUMaraTu 6eamnoce-
peAHBO (hiHAHCOBMX iHBECTHI]iM, a BKAIOYAE Pi3HO-
MaHiTHI He(iHAHCOBI CTUMYAN.

Mu BBasKa€MO, IO CbOTOAHI OAMH i3 6a30BUX
CTUMMYAIB IpaliBHMUKIB Ha Cy4aCHOMY IIAIpU-
eMCTBi € 3apo06iTHA mAaTa, IKa CKAAAA€THCS 13 Ta-
pudy, KM IPEACTABASIE IOCTINHY YaCTUHY 6e3-
IOCepeAHBOI OmAaTH Impali iHAMBIAIB, | BKAIOYAE
TapudHy CTaBKy, a TAKOX AOAATKOBY HaAGaBKY,
AaKa GOpPMyeThCA Ha OCHOBI psAAY dpakTopis. Haa-
6aBKY pO3POOASIIOTHCS, BUKOPUCTOBYIOUM HAAAH]
3aKOHOAABCTBOM MOKAMBOCTI, BpAXOBYIOUM 0CO6-
AMBOCTI KOHKpeTHUX 6i3Hec-nmporecis.

Po3paxyHkM NOBHICTIO 3AINCHIOIOTBCA ChO-
TOAHI Ha OCHOBI BUKOpucTanHa €EanHoi rapudHoi
citkn (ETC), sxa cTBOpeHa Aep>KaBOIO 3 METOIO
peryArOBaHHSA ONAATH IPali NpaniBHUKIB 3araAom
y Bcix raay3sax ekonomiku. IlianpmuemcTBa He Mo-
SKYTh 3MiHIOBATH BiACOTKOBI BiAHOIIEHHS, IO Ma-
I0Th MicIje MixX TapudHUMN po3psaraMu, OAHAK,
MaioTh MOKAMBICTH YMHUTK BOAMB Ha Ge3moce-
peAHil po3Mip TapudHOI CTaBKM BAACHE IepIIo-

IlepeanraTumit inpexc 21847




W

IO pO3PAAY 3TiAHO IPOAYKTUBHOCTI Ta MOJKAMBO-
CTel MiAIpUEMCTBA.

Bapro 3a3HaunTH, My BBasKaEMo, 0 po3Mip
TapudHOI CTaBKY BAACHE IIe PIIOTO PO3PAAY PO3-
paxoByeThCs i3 ypaxyBaHHSAM 36iABIIEHHS IPO-
AYKTUBHOCTI mpani npaniBHukis, i3 3a6e3neven-
HSIM, B CBOIO 4ePry, 36iAblIeHHS 3TIAHO 36iAbIIEH-
Hs 3apo6itrol naatu. Tapudni craBku dpopmy-
IOTHCSI HA OCHOBI 6Ge3mnocepeAHix TapudHUX Ko-
edinieHTiB, pO3pAAIB CiTKHM.

Buairsiemo Hactynui eTanu po3po6ku KOpIo-
patuBHOI TapudHOI cucTeMu:

1. Buanavennsa poamipy TapudHoi craBru
BAACHE IIEePIIOro PO3PAAY AAL YCiX KaTeropiynpa-
IIiBHMKIB MiAIpMEMCTBA.

2. BcraHoBAeHHSA BipamoBipAHOCTI TapudHUX
pO3pAAIB, @ TAaKOX KoeiljieHTiB, AKi 3aCTOCOBY-
IOTHCS BIATTOBIAHO AO BAacHe tocaa npodecin €TC.

3. BcranoBAeHHSA Tapu(HUX CTAaBOK BiAIIOBiA-
HO 3a po3psapamu €T C, BUKOPUCTOBYIOUN IPH I[HO-
MY TE€XHOAOTIYHi IepexoAy, a TAKOK Mi>KpO3pAAHi
BiAHOIIEHHS.

4. BcranoBaeHHS 32 po3psiaaMu Ge3nocepea-
HbO "BUAOK" Tapu@HMUX CTAaBOK AAS Pi3HOMAHIT-
HUX I'pyn npodecii, mocaa.

5. Ha 6a3i citku koedinieHTiB 3aTBEpASKEHHS
CiTKM TapudHMUX CTAaBOK BiALIOBIAHO AAA OIAATH
npani npaniBHMKIB Ha Cy4acHOMY IiAIPMEMCTBI.

Komnencaniiui BunaaTy, mo nos'sa3ani 6e3mno-
CepeAHbO i3 BpaxyBaHHIM WKIAAMBUX, HeOe3med-
HMX YMOB IIpalji, BCTAHOBAIOIOTHCSA BiAIIOBIAHO AO
HOpMaTHBiB AepsraBu. Aonaara 6e3mocepeAHbO 33
MKIAAMBI YMOBM Ipalli, HAIPUKAAA, MOJKE MaTH
micie TiAbkM micast aTecranii po6odoro micis, a
TAKO3K OOTPYHTYBaHHS 6€31M0CePEAHBOTO BIAUBY
MKIAAMBYX YMHHMKIB Ha 3A0POB'd, @ TAKOXK IIpa-
1[e3AaTHICTh iHAMBiAA.

Mu pospo6buan BracHi mpono3unii moao
CTPYKTYPU CTUMYAIOIOYNX, & TAKOJK KOMIIEHCa-
IiHNX BUIAAT IPaljiBHMKIB Ha Cy4YaCHOMY IiA-
IPMEMCTBI, MeXaHi3M i po3mip X BUNIAAT, HA HAII
IIOTASIA, BApTO 4iTKO OKpecauTn y IloroskenHi mo
onaari mpani nmpaniBHMKIB Ha Cy4YacHOMY MiA-
npuemctsi. Komnencaniiai BunaaTyu, nos'a3asi
6e3mocepeAHbO i3 ymMoBaMy mpari npamiBHUKIB i
MOJKYTb BIAMBATH Ha 3A0POB'd iHAMBiAQ, BBasKa€-
MO, TOBUHHI 6yTI CIPSIMOBAaHI Ha KOMIIEHCAIIIIO [UX
dakropis. Ctumyaroodi AoonaaTi, HaAGaBKY TPaK-
TYIOTbCA K €A€MEHT BAaCHE 3MiHHO1 YaCTMHY BUII-
AaT IpaljiBHMKIB Ha Cy4aCHOMY NiAIIPUEMCTBI.

Oani€ro i3 6a30BUX CTUMYAOIOYMX BUIIAAT ChO-
roAHi € HaAGaBKa 3a CKAAAHY Ta HAPY>KeHy po6oTy,
10 nepepGadeHa AASI BUSHAHHS, BUHATOPOAM IIparyi-
BHUKIB, SIKi IPALIOIOTh ¥ OCOGAMBO BasKKUX YMOBAX,
HaIpy>KeHMX YMOBAX, BM3HAE BHECOK TaKUX IPalliB-
HVKIB y npouec Bupo6uuiTsa. e oaniero, Ha Ham
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IIOTASIA, BaSKAMBOIO CTMMYAIOI0YOIO BUIIAATOIO € ChO-
roani HaaGaBKa 3a AOCBiA, mpodecionaniam, BUCOKmii
piBens 6e3nocepeAHbO KBaAidikawii iHAMBIAIB.

Onncani miAX0AM CTBOPIOIOTH MOSKAMBICTB
PO3POOUTH CUCTEMY BUHATOPOA, SIKa HE AMIIE BU3-
HaE, a | CTMMYAIOE npaliBHUKIB 32 BKAAA Y 6€3110-
CepeAHiN PO3BUTOK HiAIPUEMCTBA, COPUAE Y 3a-
6e3nedeHHi KOMGPOPTHUX | MOTUBYIOUMX YMOB
npari Ha Cy4aCHOMY HiAIPMEMCTBI.

Ayske BaskAMBO, Ha Halle MepPeKOHAHHS, HPK
po3pobui edeKTUBHOT CCTeMM MOTHBATLIT TpaIliB-
HMKIB Ha CY4aCHOMY MIAIIPMEMCTBI OKPECAUTH TO-
AOBHI 1jiAl 6e31m0CepeAHbO CUCTEMM OMAATH Mpalli
npaliBHMKIB, AO AKMX BapTO BiAHECTV HACTYIIHI:

1. 3aoxoueHHa npaniBHUKIB HIATPUEMCTBA AO
peaaisamnii cTpareriyHux 1jiaei, 3aBAAHb MIAIPHUE-
MCTBa.

2. 3anry4eHHS, yTPUMaHHS BUCOKOKBaAiiko-
BaHMX Ta e(PEeKTMUBHNX NPal|iBHNKIB HAa CY4aCHOMY
HiAIIPUEMCTBI.

3. 3pocraHHs piBHA 3aA0OBOAEHOCTI IparjiB-
HMKIB Ha Cy4JaCHOMY IiAIPMEMCTBI.

4. 3pocTaHHA 3aiHTepecOBaHOCT] IpaIliBHNUKIB
y peaaisamnii 3mMiH Ha cyJyacHOMY HmiAIpMeMCTBI
WASIXOM 3a6e3nedeHHs] YAOCKOHAAEHHS KBaAidi-
Kanii mpalniBHMKIB, a TAKOK MO>KAMBOCTI BUKOPH-
CTaHHSA OTPMMAaHMX 3HAHb Ha NPAKTHUII.

V cyd4acHuMX ymMOBax pMHKOBOI €eKOHOMIKM, MU
BBa’>Ka€MO, palliOHAaABHUM CHiBBIAHONIEHHAM
3minHOT | mocTitHOT YacTnHM 3apo6iTHOT MAATHI €
BiAnOBiAHO pu6An3HO 40% i 607, 110 MOTMBYE pa-
IIiBHMKIB Cy4aCHOTO HiAIpMEMCTBA peari3oByBaTyH
IIAQHM, OCKIABKM NPaIiBHMKM MAIOTh MOSKAUBICTB
3apOOUTHM 3HAYHY YACTKY OCOBMCTOTO AOXOAY 3aB-
ASIKM IOCTiHH{ 9acTuHi 3apo6iTHoT naaTn. ImiHHA
JacTMHa 3apO6ITHOT IAATH IIPAIi BHUKIB, BKAIOYATO-
qy mpemii, BiAoOpaskae cipaBeAAMBICTB, pO3paxo-
BYIOTBCSI Ha 6a3i pe3yAbTaTiB, a TAKO3K OCOOMCTOrO
BHECKY {HAMBIAIB ¥ pO6OTY KOHKPETHOTO MAPO3Ai-
Ay 30Kpema a60 MAIPUEMCTBA B [[iAOMY.

Po3pob6aena Hamu cuctema motusaii mparis-
HMKIB Ha Cy4JaCHOMY HiATIPMEMCTBI CTBOPIOE MO3K-
AMBICTH ON'TMMI3yBaTH 6€3M0CEPEAHBO CTPYKTYPY
BUTPAT Ha IepCOHAA, mepeAbadae 3aCTOCYBAHHSA
KOMIIA€KCHOTO CYYaCHOTO HiAXOAY, BiAmOBipae
Aep>KaBHUM PETyAATOPHMM BUMOTaM, BUKOPHUCTO-
BYE IHCTpYMeHTH ynpaBAiHHS 6e3M0CEPEAHBO 3a
IiAAMM, HAAQE€ IEPCOHAAY AOAATKOBI BUHATOPOAN.
Mocriitna i 3minHa YacTuam 3apobiTHOT mAaaTH
IPaKTUIHO OAHAKOBI, IO, B CBOIO YePry, IpU yMO-
BaX AOTPMMAaHHS HOPMaTuBiB, 3a6e3me4ye BIEB-
HEHICTh mepcoHaAy y crabiabHOCTI 0cO6UCTOrO
Aoxopy. Po3po6aena cucrema Hapae npaniBHMKaM
CbOTOAHI AOCUTb CTUMYAIB AAS TOKPAI€HHA AKOCTI
po6OTH, BUKOPUCTAHHS TBOPYOTO MIAXOAY AO PO-
60TH, MOKpAIEHHsI NIPOAYKTUBHOCTI, OCKIABKM
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IpaljiBHMKY CAaMOCTIMHO MalOTh MOSKAMBICTb BIIAM-
BATU Ha BATOMY 4aCTKY OCOGUCTOTO 3apOO6iTKY.
MoskHa 3po6uTH BUCHOBOK, IO CUCTEMA OLAATH
npalji Ha Cy4aCHOMY HiATIpMEMCTBI YMHUTb 3HAYHUMN
MOTWBYIOYY BIIAMB Ha IIPalliBHUKIB.

@opmyBaHHS Cy4acHOT KOMIIAEKCHOT e(PeKTHUB-
HOI CUCTeMM OIAQTH NIpalli NpaliBHUKIB Ha Cydac-
HOMY IiAIIPMEMCTBI CbOTOAHI, M} BBa>KaEMO, TAKO3K
CrpusA€ 3aAy4€HHIO, a TAKOK yTPUMaHHIO Ha Cydac-
HOMY NIAIPMEMCTBi iHAMBIAIB BUCOKOI KBaAidi-
kanii. [Ipn ipomy, Ha HAII TOTASIA, BASKAMBYM € ypa-
XyBaHHA (aKTy, IO NPALiBHMKM HA CY4aCHOMY
A PMEMCTB BUCOKO IiHYIOTh (DiHAHCOBMI MOMEHT
po6OTH, a TAKO3K 3araAbHUI MAXiA 6e30CEPeAHBO
AO KOM(POPTY Ta PO3BUTKY Ha MIAIPUEMCTBI.

AoAaTKOBI BUHATOPOAY MOTHMBYIOTH IIPalliB-
HMKIB Ha Cy4JaCHOMY IIAIPMEMCTBI A0 peaaizanii
OKpEeCAEHMX ITiAel], 110, B CBOIO YePry, CIIPUSIE PO3-
BUTKY HIATPMEMCTBA B 1jiroMy. A0 AOAATKOBMX
BMHATrOpPOA, Ha Hall IIOTAfIA, BAPTO BiAHECTH Ha-
CTYIHI: TiABMIEHHS HPOAYKTUBHOCTI, Ge3mepep-
BHE YAOCKOHaA€HHS po60OYOro cepeAOBHMILa,
YAOCKOHaAeHHs 6e31ocepeAHbO Gi3Hec-mporecis.

ITapareabHO, MU BBa>ka€MoO, CHCTeMa MOTH-
Ballil NpamiBHUKIB HA CY4aCHOMY HiAIPMEMCTBI
MO>Ke BKAIOYATM TAaKOX i iHIII CKAaAOBi, cepea
AKMX BUAIASIEMO HACTYIHI: MOKAMBOCTI PO3BUT-
Ky, HaBY4aHHS, IpodeciliHOro pocry, o, BIATIOBi-
AHO, crpuse GOPMYBaHHIO MIITHOT'O KOPIOPATUB-
HOTO AYXY, 3a6e3medye CTifike MATPYHTTS AAS
BUCOKONPO(eciitHuX cruiBpo6iTHMKIB.

Ha mam norasa, Tako>X BasKAMBO BPaXOBYBa-
T B3a€MOAIIO Ta IPO30PiCTh ¥ KOMYyHiKanii 6e3-
IIOCEePEAHBO MiJK IPALiBHUKOM Ta PO6OTOAABIIEM.
YiTko Bu3HaYeHi WiAi, OYiKyBaHHA, BUHATOPOAMU
3a6e31mevyI0Th CTBOPEHHS BIAYYTTS CIpaBeAAM-
BOCTI, AOBipM y p060IOMY KOAEKTHBI.

AeranrbHO OKpecaeHa cucTema MmoTuBanii npa-
IIiBHMKIB Ha Cy4aCHOMY IIiAIpMEMCTBI B Ilir0MYy, Ha
HAll TIOTAsIA, GOPMYE CHOTOAHI cTabiABHI yMOBU
npari AASL IEPCOHAAY, PO3BUBAE 6e3m0CepeAHbO
KyABTYPY iHHOBAILill, KyABTYPY YAOCKOHAaACHHSA
Ha Cy4acHOMY IiAIpMEMCTBI.

Mu BBaskaemMo, o AOAATKOBO CYCTeMa OIIAA-
T Ipali NpaniBENKIB HA CY4aCHOMY A PMEMCTBI
MO3Ke BPaXOBYBATH TAKOXK i 0COGUCTI AOCATHEH-
Hs1, iHAMBiAyaAbHI BHeCKU oci6. Busnaunus, a ra-
KOJX BUHATOPOAM 3a OKpeMi ocobucti ycmixm
MO>JKe PO3TASAAATUCA AK AOAATKOBUI (PaKTOP CH-
CTeM¥ MOTMBAIii, O CIpus€ 3POCTAHHIO eek-
TUBHOCTI mparni iHAMBIAQ, BIAYYTTIO 0COOGKCTOTO
BHECKY KOJXHOTO IHAMBiAA.

BpaxoByroun cyyacHi TeHAEHIIi I, MOKAMBUM ChO-
TOAHI CTa€, Ha HAlll TIOTASIA, TAKOK | HATOPOASKEHHSA
3a pe3yAbTaTaMM, a TAKO3K BUKOPUCTAHHS 'HYYKIUX
dopm Ge3znocepearpoi pob6oTn y popmati Teaepo-
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60Ty 4K BiapareHOT po6OTH, IO 3a6€3MeINTh MOK-
AMBICTb IPUCTOCYBaHHSA CUCTEMY OIIAATY AO CTHUAIB
po6oTH, a TAKOK TOTPe6 pi3HOMAHITHUX IHAUBIAIB,
o, AK HACAIAOK, MOKpallye KoMpopT i 3aA0BO-
AEHICTb IpaljiBHMKIB Ha CYy4aCHOMY IiAIPMEMCTBI.

Tako>k BapTO BpaxOByBaTH, Ha HAIl MOTAA,
KOHKYpEHIIifo Ta AMHaMiKy Ha puHKY nparji. Cucre-
Ma ONAaTH Ipalli Ha Cy4aCHOMY MIATTPMEMCTBI IO-
BMHHA XapaKTepu3yBaTHUC MHYYKICTIO, aAANITUBHI-
CTIO i3 MeTOI0 3a6e31eYeH s KOHKYPEHTOCIPOMOK-
HOCTI NIATIPMEMCTBA Ha PUHKY IIpalii, a TAKOXK 3aAy-
4eHHS AO MANPMEMCTBA HaKpaluX NIpPeTeHACHTIB.

ITpn oMy, Ay>Ke Ba>KAMBO CbOTOAHI BAOCKO-
HaAIOBaTM CUCTEMY MOTHUBaIii mpaljiBHUKIB Ha Cy-
9aCHOMY HiAnpmMeMcTBi Ha OcHOBI ¢ipbeky Bia
npaniBuukis. Ilocritanit 06min indopmanico
opmye MORAUBICTD apanTanii CUCTeMM ONAATHI
npani BiAMOBIAHO A0 3MiH Bumor, motpe6 po6o-
90T0 KOAEKTHUBY, IO, B CBOIO 4epry, 3abe3medye
3aA0BOAEHICTD i cTabiAbHICTH MpaljiBHUKIB HA CY-
JaCHOMY HiAIIPMEMCTBI.

BUCHOBKHU

ITiancymoBy04M BuIeONMCAHE, BAPTO 3pO6UTH
BUCHOBOK, [0 e)eKTUBHA CHCTeMa OIAATH Ipari
IpaliBHUKIB Ha Cy4aCHOMY IIAIIPMEMCTB] IOBMHHA
XapaKkTepu3yBaTHUCA aAANTUMBHICTIO AO 30BHINIHIX
(akTOpiB, A0 BHYTpimHIX pakTOpPiB, BOAHOYAC Bpa-
XOBYBaTH iIHAMBIAYaABHICTh KOSKHOTO IIpaljiBHMKA,
0COOMCTII BHECOK KOSKHOTO NPaIjiBHMKA i3 METOIO
peaaisaniimiAey cy4aCHOI'O MiATIPMEMCTBA 3aTaAOM
Ta OKPEMOTO IpaljiBHNKa 30KpeMa.
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