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WAYS OF IMPROVING THE STAFF MOTIVATION SYSTEM IN MODERN ORGANIZATIONS

V Hamwomy HayKOBOMY AOCAIAKEHHI MU IPOaHAAI3yBaAM, NOPIBHSIAM Ta OLiHMAM 3aCO0M 3a6e3nedeHHss MOTHBALT CIIiBpPO-
GiTHMKIB y CyYaCHMX OpraHisamisix, OKpPeCAMAM Ta BUBYMAM 6a30Bi 3aco6M MOTMBALii BITYMIHAHMX iHAMBiAIB, BUSHAUMAM
6a30Bi mpo6reMM MOTHBALT TeCOHAAY Ge3MOCEPEAHDBO Y CYYaCHUX OpraHizanisx.

Hame HaykoBe A0CAiAYKeHHS MIAKPECAIOE, IO ChOTOAHI, B yMOBaX MepexoAy YKpaiHu A0 Cy4aCHUX PUHKOBUX BIAHOCUH,
SIK HACAIAOK, Ma€ Micle miABMIeHHS Ge3nocepeAHbOT EKOHOMIYHOT CAMOCTINHOCTI CyYaCHMX YKPaiHChKMX OpraHisaniit, mo,
B CBOIO 4€Pry, Ha HAII OTASIA, 3yMOBAIOE IOTPeGy y 3aCTOCYBaHHI KOMIAEKCHOTO MOEAHAHHS HAMPi3HOMAaHITHIMX cyYac-
HUX 3ac06iB cucTeMu MOTHBaLil ciBpo6iTHNKIB 3ararom. PauionaabHe noepHaHHs 3ac06iB HeMaTepiaAbHOT, a TAKOXK MaTe-
piaAbHOT cMCTeMM MOTMBALIT IHAMBIAIB, MM BBaXa€MO, ChOTOAHI € FOAOBHOK METOI0 GiABIIOCTI Cy4acCHMX OpPraHisauii y ra-
Ay3i MmoTuBanii 3araaoM. PuHKOBI ekoHOMIL ChOrOAHI, HAa HAII MOTASIA, IPUTAaMaHHe iICHYBaHHS IepeBaskHe HeMaTepiaAb-
HMX, 2 TAKOK MaTepiaAbHMX 3aC06iB CMCTeMMU MOTHBALii iHAMBIAIB.

Mu BBaskaeMo, WO YKPATHCHKY iCTOPiIO Ta CBiTOBMIT iCTOPMYHMI AOCBIA BAPTO BPaXOBYBATH ChOI'OAHI MiA 4ac oGrpyH-
TyBaHHS 3aC06iB CUCTEMYU MOTUBALT IHAMBIAIB Y Cy9acHMX OpraHizanisx.

Ortixke, CHOrOAHI, MM BBasKa€MO, iCHY€ MOTPe6a IPYHTOBHO NEPErASHYTH Ta BAOCKOHAAUTH CUCTEMY Ge3mocepeAHbol
MOTMBAUil iHAMBIAIB Yy CydacHMX OpraHisayisx, o, B CBOIO 4epry, CTBOPIOE HeOOXiAHICT PO3po6uTH 3aKOHOAABYY Ga3y, a
TaKO3K METOAOAOriYHY 6a3y MOTMBALil iHAMBIAIB y cydacHmx opraniszanisx Ykpaiuu.

In our scientific research, we analyzed, compared and evaluated the means of ensuring the motivation of employees in
modern organizations, outlined and studied the basic means of motivating domestic individuals, identified the basic problems
of personnel motivation directly in modern organizations. Our scientific research emphasizes that today, in the conditions
of Ukraine's transition to modern market relations, as a result, there is an increase in the direct economic independence of
modern Ukrainian organizations, which, in turn, in our opinion, leads to the need to use a complex combination of the most
diverse modern means of the system employee motivation in general. We believe that the rational combination of means of
the intangible and material system of motivating individuals is today the main goal of most modern organizations in the
field of motivation in general. The market economy today, in our opinion, is characterized by the existence of predominantly
intangible, as well as material means of the system of motivation of individuals. We believe that Ukrainian history and
world historical experience should be taken into account today when justifying the means of the system of motivating
individuals in modern organizations. So, today, we believe, there is a need to thoroughly review and improve the system of
direct motivation of individuals in modern organizations, which, in turn, creates the need to develop a legislative framework,
as well as a methodological framework for motivating individuals in modern organizations of Ukraine.

As of today, the economic system, in our opinion, is characterized by the presence of a large number of various
forms of ownership and forms of management, which, in turn, determines the need to motivate the personnel of modern
organizations through the use of non-material as well as material motivation. In our opinion, the problems of developing
and arguing ways to improve the system of motivating individuals in modern organizations remain relevant today.
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In the scientific economic literature, in our opinion, motivation was thoroughly studied by Boginya D. P., Grishnova O. A.,
Tkachenko L.G.,Kolot A. M.,Kryvenko S. V.and many other authors. Among the most modern researchers of motivation,
it is worth highlighting M. P. Klymenko [1], M. S. Doronina [2], O. O. Bondarenko [3]. However, in our opinion, the
problems of comprehensive study and argumentation of ways to improve the system of motivation of individuals in
modern organizations remain unexplored today.

Summarizing the above, we consider the main goal of our scientific research to be the development and argumentation
of the main ways of improving the system of motivation of individuals in modern organizations, the outline of the main
factors of the formation of the motivation system and the consideration of the outlined factors in the direct development

of an effective system of motivation of individuals in modern organizations.
In the process of our scientific research, we used general scientific and special methods of cognition in general and

complex and systematic approaches in particular.

Karwouobi croba: cucmema momubayii; momubayisn; wemamepiarvna momubayisn; mamepiarvna

momubayis.

Key words: motivation system; motivation; intangible motivation; material motivation.

MNOCTAHOBKA NPOBJIEMU

CraHoM Ha CbOTOAHI €KOHOMIYHIN cucTeMmi, Ha
Hallle TepeKOHaHH:A, IPUTaMaHHa HasBHICTh BeAM-
KOI KiABKOCTI pidHOMaHITHMX (POPM BAACHOCTI Ta
¢dopm rocnopapoBaHHs, 0, B CBOIO 4€PTy, 3yMOB-
AIO€ TTOTpe6y y MOTHBALil MEPCOHAAY CYyYaCHUX
opraHizanii MASXOM 3aCTOCYBaHHS 3aC00iB HEMa-
TepiaabHOI, a TAKOSK MaTepiaAbHOI MOTMBAILi1.

ARTyaAbHMMY 3aAMIIAIOTHCS CHOTOAHI, Ha HAII
IOTASIA, TPO6GAEMY PO3POOKY Ta APTYMEHTYBaH-
HS IIASXiB BAOCKOHAAEHHS CUCTEMM MOTMBAIil
iHAMBiAIB Yy cydyacHuX opragizaniax.

AHANI3 OCTAHHIX AOCNIAXEHb
I NYBNIKALIA

V mayxoBiit ekoHOMIYHIN AlTepaTypi, Ha Ham
IIOTASIA, MOTMBAILi}0 IPYHTOBHO AOCAIAKYBaAu bo-
s A. I1., I'pimuosa O. A., Tkauenko A. I, Ko-
Aot A. M., Kpusenko C. B. Ta 6araro inmnx as-
topiB. Cepea HaMCy4yacHIMNX AOCAIAHMKIB MOTH-
Bauii Bapro Bupiantu Kanmenko M. I1.[1], Aopo-
Hiny M. C.[2], Bouaapenko O. O.[3]. IIpore, oc-
TATOYHO HEAOCAIASKEHMMM, HA HALI IOTASIA, 3aAM-
IATOTHCS CHOTOAHI IPOOGAEMY KOMIIAEKCHOTO BUB-
YeHHS Ta apTyMEHTYBaHHS MAIXiB BAOCKOHAACH-
HA CHCTeMM MOTHBallil iHAMBIAIB y cyyacHMX opra-
Hizamisx.

MOCTAHOBKA 3ABOAHHYA

IlincymoByr0uM Bumecka3zaHe, OCHOBHOIO Me-
TOIO HAalllOTO HaYKOBOTO AOCAIASKE@HHS BBAJKa€MO
pPO3pOO6KY Ta apryMEHTYBAHHS OCHOBHUX WIASIXIB
BAOCKOHAAEHHSA CUCTEMM MOTMBAILil iHAMBIAIB ¥
Cy4aCHMX OpraHi3alifix, OKpeCAeHHSI OCHOBHUX
4YHHUKIB (OpMyBaHHA CHUCTeMM MOTMBAIil Ta
ypaxyBaHHS OKPECAEHUX YMHHUKIB npu Ge3mnoce-
peaHiit po3pobui epekTUBHOT cucTeMy MOTHBALL |
iHAMBIAIB Yy cydacHUX opraHizaliax.

METOAMU AOCNIAXEHHS
B nmponeci Hamoro HaykKOBOro AOCAIASKeHHS
M} KOPUCTYBAANCS 3aTaAbHOHAYKOBYIMM Ta CIIET]-
jarpHMMM MeTOAAMM Ni3HAHHSA 3araAOM Ta KOMII-
AEKCHUM I CUCTEeMHUM NMiAXOAAMM 30KpeMa.

BUKJIAA OCHOBHOIO MATEPIANTY

EdexTnBHe ynpaBAiHHA CHCTEMOIO MOTMBATLi
iHAMBiAIB CPOTOAHI BapTO pPO3TAAAATH, HA HAI
IIOTASIA, SIK IOCTiMHMM KOMIAEKCHMI IPOILec, o
aKkIeHTy€ yBary Ha 3MiHax, [0 MalOTb MicIie y
BHYTpPIIIHPOMY Ta 30BHIIIHBOMY CEPEAOBUIIi Cy-
JacHMX opraHiszanin. TiAbky 3a yMOBM ON'TMMAAb-
HOTO IOEAHAHHA PI3HOMaHITHMX CTpaTeriym ta
MAXOAIB MOSKHA 3a6€3IMeYnTH CTIKY MOTUBAIIIIO
iHAMBIAIB Ta AOCATHEHHS Ga>KaHMX PE3yABTATIB
AASL CyYaCHMX OpraHisarii.

Ansimodatky HeO6XiAHO 3pO6UTH, MU BBasKaE-
MO, AlarHOCTMKY iCHYI04YOI CHMCTeMM MOTHMBAIil
iHAMBIAIB y cydacHMX opraHizamifgx, OCHOBHOIO
METOI0 SKOi € Bu3HAYMUTU "mo €", "SK MOBUHHO
O6yTn", wo nepeabadac BUPIiUIeHHS HACTYIHNUX M-
TaHb:

— SIkMM 9YMHOM MOSKHA 3MIHUTU BUPOOHMIY
IIOBEAIHKY, AKMM YMHOM 3aKPIiluTH Iji 3MiHN?

— SIki KOHKpeTHI MeTOAM MOTHBALi{ CIPUATH-
MyTh GaskaHii mOBeAiHIi iHAMBIAIB?

— SIka xoHKpeTHA GaskaHa BUPOOHMYIA OBE-
AlHKa?

AAst momyky BiAmOBiAelt HA OKpecAeHi muTaH-
HS 3aCTOCOBYBaAM pPi3HOMAaHITHI MeTOAM, cepea
AKMX BUAIAAEMO: iIHTepB'I0 i3 KepiBHMKamMu, onu-
TYBaHHS I'PYII IPALiBHUKIB, MOHITOPUHT 6a30BUX
IOKa3HUKIB Pe3yAbTaTMBHOCTI CMCTEeMaTUYHO,
OINTYBaHHA IpyH (axiBIiB.

3riano orpumanoi indopmanii po3pobreHo
CTPYKTYPY CUCTEMU MOTHMBALi1 iHAMBIAIB y cydac-
HMX OpraHi3darifix, Ky BBa>Xa€MO Pe3yAbTaTOM
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Ta6nuuga 1. Cknaposi ynpasniHHA NepcoHanom
Yy cuUcTeMi MeHeaA)KMEeHTY SKOCTi

CkJ1a/10Bi ynpaBJIiHHSI IEPCOHAJIOM Omnuc
BuznaveHHs noTpeOu B IepcoHai 3ale3neueHHs KBaTi(hiKOBaHHM,
MOTHBOBAHHM [EPCOHATIOM
BuzHaveHHs BUMOT 10 Pi3HUX Po3pobka cTangapTiB Aj1s pi3HUX
KaTeropii mpauiBHUKIB poJiel, Hocaj y opraHi3awisx
ITin6ip, HaliMaHHA IEpCOHATY Haiim, HanpaBienuii Ha BinOip
HalKpalux NpeTeHACHTIB
Aparraliiss HOBUX IHIUBIIIB BBeneHHst HOBUX iHAMBIIB Yy poOounit
nporec eheKTUBHO
OuiHka nepcoHaiy, MOHITOPHHT OriHKa CHCTEMAaTUYHO MEPCOHAITY,
eeKTUBHOCTL CIIiIKyBaHHS 32 IPOLYKTHBHICTIO
OCTaHHBOT'O
dopMyBaHHS CHCTEMH MOTHBALIii BusnaueHHs cTpaTerii, a Takox
HepCcoHaITy TOJIITHK MOTHBAIli1 HEPCOHAITY
VYnpapiiHHSI HaBYaHHSIM, a TAKOXK DopMyBaHHS MOXIIHBOCTEH
THepCoHAITY npodeciifiHoro pocTy, a TaKoXx
PO3BUTKY MEPCOHAITY

Askepeno: po3po6aeHO aBTOpPOM.

Askepeno: po3po6aeHO aBTOpPOM.

BasKAMBIIIMMM cepep AKMX BBa’Ka€MO HaCTYIHI:

Tabnuusa 3. Mpouec popmMmyBaHHA cUCTEMU MOTUBaLLT
iHOMBIAIB y cy4acHuUX opraHisauiax

IIpouec (bopmysam.{"ﬂ CHCTeMH Omue

MOTHBaNI
JliarnocTuka icHyro4oi cuctemu | OLiHKa iCHYIOUOI CHCTEMH, BU3HAYCHHS
MOTHBALII IHIUBIIIB MOMEHTIB ITOKpAIIEHHS CHCTEMU
BuBuenHs 3MiH, BHpOOHHUOT PozyminHS 04ikyBaHOT BHPOOHHIOT
MOBEIIHKH TTOBE/IIHKH, OKPECJICHHS CIIOco0iB ii 3MiHM
®dopmyBaHHSI MeTOAIB MOTHBALIl | BusHaueHHs eheKTHBHHX METOIIB
1HAUBINIB MOTHBALIT O4iKyBaHOI BUPOOHHYOT

MOBEIIHKN

3anpoBaKeHHS, a TAKOXK Peamizarist 3MiH, a TAKOX CHCTEMATHYHUI
MOHITOPUHT €peKTUBHOCTI MOHITOPUHT epeKTUBHOCTI Oe3mocepenaHix
IHIMBIIIB 3MiH

Asxepenro: po3po6areHO aBTOPOM.

N

MaHHS, aAanTallisg, MOTUBAIi A iHAMBIAIB, OI1i-
HKa, YIpaBAiHHA HaBYaHHA i po3BuTKoM. Ha
Hall HOTASA, [0 CTPYKTYpPOBaHY TaGAMIIIO
MO>KHa PO3TASAATH SIK IHCTpyMeHT 3abe3me-
q4eHHS e(eRTUBHOTO 6e3[M0CEPEAHBOTO YII-
paBAiHHA IePCOHAAOM Y Cy4aCHUX OpTaHi3a-
IifX i3 BAACHe OpieHTali€l0 Ha BUCOKY fAKICTh
opranisarniinHoi AiIAPHOCTI.

Tabanns 2 xapakTepu3ye eAeMEHTH CUC-
TeMu MOTMBAIlil iHAMBIAIB y cyyacHMX opra-
Hizauisx i BkArOYaE 36iAblUIEHHS 3aiHTEPUCO-
BaHOCTi iHAMBIAIB Yy BAACHMX pe3yAbTaTax,
3TOAY, 6e3mocepeAHE ypaxyBaHHS IHTepeCiB
AK aKknioHepiB, Tak i npaniBHMKIB, 3a0X04YeH-
Hs IHHOBAIiJl IepCOHAAY, a TAKOXK MIATPUM-
Ky npodeciitnoro pocry. Tabanns 2 onncye
OCHOBHI aCIeKTH CUCTeMM MOTHUBaIil, OpieH~-

Ta6nuus 2. EnemMeHTU cucTeMn MoTUBALLT TOBaHi Ha 3a6e3mevYeHHsT B3aEMOBUTIAHOT peani-
iHAMBIAiIB Y cyyacHuX opraHisauiax 3anii miaen opranizamiyi, a TaKOK 3aAOBOAEHHS
Enementn cucremMu MoTHBaIil Ornmc HOTp66 Hep COHaAy. .
3ropa, 6e3mocepenHe ypaxyBaHHS | YpaxXyBaHHS IOTped 000X CTOPiH Ha MOYaTKOBOMY €Taml p03p06KI/I Ta IPOEK-
iHTepeciB AK aKIioHepiB, TaK i y peaizarii wineit opraxisarii TYBaHHS CUCTEMMI MOTI/IBaHiT iHAMBIAIB y Cy4acHMX
pariBHUKIB . .
30LIBIICHHS 3aiHTEPECOBAHOCTI CropsiMyBaHHS Ha 3aI[iKaBJICHICTh OpTraHi3aniax, Ha Hall HOI‘A.HA’ BPaxoBYIOTHCA BU-
IHIMBIIB Y BJIACHUX pe3ysibTaTaX | IHAMBIIIB y peaizawil MOTH, a TAKOX 3aKOHOAAB4l aKTU A€prKaBy, CTpa-
_ OpramisalliffEuX mined Terist cydacHoi opranisanii, 6eamocepeaHni aani
CI)opMijeulHHsI MOJKJIHBOCTEH 3a6€3nequHf[ IUIs iHAUBIAIB MOHiTOpI/IHI‘y PUHKY npaui, BHyTpiHIHi HOpMaTI/IBHi
npodeciitHoro pocry MO>KJIMBOCTEH! BIIOCKOHAICHHS i .
HaBHUOK, POCTY aKTH, 3MIHM CHCTeMM KOPIOPATUBHOI'O YIPABAIH-
HiI[Tp.PHYIKa JiH, iHHOBAIIH 3a0x0f{§HHﬂ iHiIiaTHB, IHHOBAIii HY Ta igme. 9k HaC}\iAOK, (bOpMyeTbCH Kopmopa-
HIATBULE THRHIBAT 7 CyMACHIX TUBHA MOAITHKA y raay3i omaaTu npari iHAMBIAIB
oprasizanisx

y Cy4acHMX OpraHisaimiiax.

Beamka KinABKiCTh CcydacHUX opraHizanin MOHi-

TBOP4O1 po6oTH, 0 6yAa 3AifICHEHA SIK BIAIOBIAD  TOPUTH MOCTINHO, HA HAII MOTASIA, BIIAUB CTpATerii
Ha 3alUT KepiBHUITBA CyYaCHMX OpraHisaniyl. oprasisariiHa MOTMBaILiiO iHAMBIAIB. Vcmix cyyacHux
Cucrema ynpaBAiHHS MOTUBAIi€I0 iHAMBIAIBY Cy-  oprasisarii Ta pe3yAbTaT pearisarii BU3HAUYEHUX
JaCHMX OPTaHi3anisax pO3TASAAETHCS SIK KOMIIAEK-  IiAeif 6e30CepeAHBO 3aA€3KATh BiA TOTO, HACKIABKM
CHMI IIPOIiec, [0 BKAIOYAE IPOEKTYBaHHA, IAaHy-  CydYacHA OpraHisaljis BKAajpa€ dyepe3 PO3BUTOK i Ha-
BaHH, BIPOBAASKEHHSA 3MiH, MOHITOPMHT eeK- BYaHHSA, HeMaTepiaAbHY MOTMBAIIIO, CCTEMY CTUMY-
TUBHOCTI | y3araapHeHuU B TabAni 1. AIOBaHHA y BAacHMM nepconai. Crpareris Bu3Havae
Tabanus 1 AeMOHCTPYE CRAAAOBI yIpaBAIHHS — 3araAbHi BUTPATH HA HMEPCOHAA, POPMYE MOAITHUKY
IIEPCOHAAOM Y CHCTeMi MEHEeASKMEHTY AKOCTi, Hall-  yIPaBAiHHA IEPCOHAAOM Yy Cy4aCHMX OpraHizariax.

Mu BBaska€EMO, ChOTOAHI BasKAMBO BpaXxOBYBa-

BM3HA4YEHH BMMOT AO Pi3HMX KaTeropiy mpaimiB- T¥ TaKOX i 3araabHMM €KOHOMIYHMI PO3BUTOK,
HVK{B, BU3HAYEHHS NOTPe6N y IpaljiBHNKAX, HAli-  30BHIIIHI MOJKAMBOCTI, 3arpO3M, a TAKOXK 3MiHM

6e3nocepeAnbo Ha puHKY npamni. Ilepeaiveni
akTOpyM YMHATH OPAMMUIA Ha CUCTEMY MOTHU-
Banil iHAMBIAIB y cyJacHuMX oprasisanifx.
SIkuo iHAMBIAM YCBIAOMAIOIOTH Ta cHOpuitMa-
I0OTh IIiAl cyvacHMX opranisalii, To BOHH,
BiAOBiAHO, Giabin 3ainjikaBaeHi B peaaizanil
opranizaninaux ngireit. Came Tomy, cTpareris
opraHisanii YMHNUTH HEIPAMMI BIIAKB, HAa Hallle
IepeKOHaHHA, Ha MIABUIEHHS BiaAadi iHAM-
BiAIB y CyyacHMX opraHisarnifax.

Ay:ske BaskAMBO, Ha Hall OTASIA, HA eTami
[AAHYBaHHS PO3pO6UTH GIOANKET BUTPAT Ha
nepcoHan, 6epy4n A0 yBaru mpu bomy yci Ka-

W

ITepeannatumitinpexc 21847



teropii cuiBpo6iTHuKiB, miciie po6oTn iHAUBIAIB,
BUAV BUTPAT, BUAM BUIIAAT, PearbHi 3mianu 060-
B'A3KiB iHAMBIAIB y Cy4acHUX OpraHisalifx, AaHi
MOHITOpUHIY 6€310CepeAHbO PUHKY Npalli, piBeHb
3apnaar, BU3HAYEHMN PUHKOM Ipalli, OCKiABKHM
METOIO CbOTOAHI € 3a6e3nedeHHs OIAATH Mpalji
iHAMBIAIB Ha KOHKYPEHTOCIPOMO>KHOMY piBHi.

Arst 3a6e3nedenns parnioHaAbHOT pO3pOOKM
CHCTeMM MOTHUBAIil iHAUBIAIB, OCTaHHIX y cy4ac-
HIX OpraHi3anifax rpynyoTh 3a pisHUMM KpuUTepi-
AMM, AO AKMX BapTO BiAHECTM HACTYIHi: popmu
onAaTy Ipali iHAMBiAIB, Aep>KaBHI peryasaropu,
I'PYNyBaHHA NiAPO3AiAiB BIATIOBIAHO AO IX BIAM-
By Ha Gi3Hec-pe3yAbTaTV Cy4aCHUX OpraHizaiiit,
paH>KyBaHHS mOcaA. 3aX0AM Ta GIOASKETHI IAaHM
BUTpaT Ha IepPCOHAA y Cy4aCHUX OpTraHisamjifix
pO3p06ASIOTHCS Ha PiK, 6€310CePEAHBO YTOIHIO-
I0OThCS Ha MiCAIb, a TaKOX Ha KBapTaiA. Takui
6I0AJKeT B MalibyTHbOMY 3aTBEPASKYETHCS aKI[io-
HepaMM Cy4acCHUX OpTaHi3anii.

HacTtynHum eTanom BpoBaAsKeHHS 3MiH B CY-
JaCHMX OpTaHi3alifix, Ha HAIl NOTAfAA, € POpMY-
BaHHS NOTPiGHUX PETAAMEHTYIOUMX AOKYMEHTIB,
a TAaKO3K BHECEHHS HeOOXIAHMX 3MiH, 10 6epyTh
AO yBaryu BUMOru 6e3mocepeAHbO KOHTPAKTIB Hali-
manHs. Ha gpomy erani rakosk nepepbadaerscs,
MM BBa’Ka€MO, Y3TOASKEHHA IPOIO3nIil i3 mpea-
cTaBHMKaMM IPodcmirok Ta Ge3mocepeAHiM Ke-
piBHMIITBOM CyYaCHMX OpraHizanin. Baskamsum
€TaloM ChOTOAHI BBasXaeMoO iH(OpPMYBaHHSA
cniBpO6ITHNKIB, KepiBHUKIB iAPO3AiAIB mOAO ac-
IeKTiB 3aIAaHOBAHMX 3MiH IAAXOM BUKOPICTAH-
HA BHYTpiHIX pecypciB, A0 AKMX BiAHOCMMO Ha-
cTynHi: indopmarninHi AOUIKK, a TAKOK BHYTpiIIHI
CaliTy CyYaCHMX Oprasisarnii. ¥ cyyacHux opra-
Hi3anisax npu bomy y HeoO6xiaHOMY 06Cs3i 3a6€e3-
ne4yeThCs 6e3n0cepeAHE HaBYaHHS KePIBHUKIB.

3acTocyBaHHA CUCTeMM MOTHMBAILii pO3raf-
AAETHCA CBOTOAHI K IPOIIeC 3MiH, 3 Ijie] IpUINHN
peaaizanis cucremn morusanii BiaAGyBaeThCS
BIATIOBIAHO AO CYy4aCHMX BUMOT YIIpaBAiHHSA 3MiHa-
mu. Bapro 3BepHyTH yBary, 10 CCTEMYy MOTHUBALi{
iHAMBiAIB He MOJKHA 3aIIPOBAANTY OAMH pa3 i Ha-
3aBxkAM. ChOTOAHI MOCTIHO 3MiHIOETBCS 6e31o-
CepeAHA CHUTyallif Ha PUHKY Ipalji, 3aKOHOAAB-
CTBO, IAQHM CY4aCHMX OpraHi3aljiif, BUHUKAIOTh
HOBI MOKOAIHHA iHAMBIAIB, 3pOCTa€e IPOAYK-
TUBHICTB palli, 3aCTOCOBYIOTHCSI HOBITHI BUPOG-
Hn4i Texaoaorii. Tomy, Ha HAII TOTASIA, BUHUKAE
norpeba y moCcTiiiHOMY MOHITOPUHTY 6e3M0CePeA-
HbO e(peKTMBHOCTI CUCTeMH MOTHBALii iHAMBIAIB
y Cy4acHMX opraHizaniax Ta 11 ByacHOI MOAe pHi-
3arii.

OcranHim eranoM pOpMyBaHHA CUCTEMU MO-
TBaLii iHAMBiIAIB BBaJKa€MO MOHITOPMHT edek-
TUBHOCTI, mipA AKMM po3ymiemo Ge3mepepBHUI

N\
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ayAuUT cucTeMy MOTuBaIil iHAMBIAIB v cydyacHMX
opraHisanifx Ta BHECEHH: NPONO3MIiJ BIAHOCHO
MIASIXiB BAOCKOHAAEHHS cucTeMyu moTuBamii. Yci
3MIHM CHCTeMM MOTMBaIil iHAMBIAIB v cydyacHUX
opraHisanifx, BKAIOYaK4y BHYTPIHI HOBI peraa-
MEHTH, IOAOKEHH, HallpaBACHI Ha MiABUIIEHHA
iHHOCT] KOSKHOTO iHAMBIAG Ha 6e310CepeAHBOMY
po6oyomy micii.

BUCHOBKMHA

OTtske, y HAYKOBOMY AOCAIAKEHHI MU OKpec-
AUAY, 3AIVICHUAY aHAAI3 Ta OL}iHKY, HOPiBHAAM, BU-
3HAYMAM TA apTYMEHTYBaAM OCHOBHI IIASXY BAOC-
KOHaAEeHHA CUCTeMM MOTMBAIi1 iIHAMBIAIB y cydac-
Hux oprasizaniax. E¢ekTusHe ynpasainuag cucre-
MOIO MOTHBaILi{ iIHAMBIAIB y cyyacHUX opranizami-
X TPAKTYETHCS SIK Oe3nepepBHMI POIEC, [0, B
CBOIO 4epry, popmye noTpeby y mocTinHiit yBasi
AO 3MiH, gKi TOCTIIHO MaIOTh MicCIje IK Y BHYTpilI-
HbOMY, TaK i 30BHIIIHBOMY CepeAOBMIIi CyIaCHNUX
opranizanin. Anme KOMIAEKCHE MOEAHAHHS
pi3HMX miAXOAIB i cTpaTerin cboroaHi, Ha Hall IO~
TASA, CTBOPUTH MOJKAMBICTD CHOPMYBATH CTINIKY
cucrteMy MOTMBalLil iIHAMBIAIB y Cyd4acHMX OpTraHi-
3amisax Ta AOCATHYTH Oa’KaHMX PE3yAbTATIB OC-
rauHix. Po3pob6aeni mexaHizmm Ta iHCTpyMeHTH
CTBOPIOIOTH MOSKAMBICTD €(PEKTUBHO MOTUBYBATHI
inAMBiAIB y cydacHMX opraHisanifx ta panioHanb-
HO BIIAMBATM NPOAYKTMBHICTH | fiKicTh po6OTH
inAMBiAIB y cydyacHMX opranizaniax.
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