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NEW APPROACHES TO CLUSTER
MANAGEMENT IN TOURISM
AND HOTEL-RESTAURANT
BUSINESS

B. B. Aemak,

acuipasT kadeaApyu 06AiKy | omoAaTKyBaHHS Ta MapKeTHHTy, MykadiBchRuit AepsRaBHUIL YHIBEpCUTET
B. B. T'o6AnK,

MaricTp, IpMBaTHUIN MATPYEMEIh

HOBIITIAXOAU AO YIIPABAIHHA KAACTEPOM B TYPU3MI
ITOTEABHO-PECTOPAHHOMY BI3HECI

In the context of globalization and increasing competition in the tourism and hotel-restaurant market, businesses
need to seek new ways to enhance efficiency and profitability. One promising direction is the creation of thematic clusters.
Existing practices show that, on the one hand, this approach allows various business entities to unite their efforts, create
a synergistic effect,and enhance the region’'s competitiveness. On the other hand, it requires a reevaluation of traditional
management approaches to different types of associations. The article aims to analyze new approaches to cluster
management in tourism and hotel-restaurant business. The research conducted has confirmed that traditional approaches
to managing clusters in the tourism and hotel-restaurant sectors have exhausted their potential. The complexity of cluster
systems, the diversity of participants, and the dynamic nature of the external environment demand more flexible and
adaptive approaches. The analysis of the research results has identified several effective approaches to cluster management.
It has been proven that a network-based approach to cluster management, implemented through the coordination of
interactions among cluster participants, provides greater flexibility and adaptability to changes. It has been proven that
a collaborative management approach is implemented through joint decision-making, knowledge sharing, and resource
exchange among cluster participants, allowing for better utilization of the resources and competencies of the members.
It has been proven that an adaptive management approach, focused on maintaining readiness for change and flexibility
in responding to new challenges and opportunities, enables participants to react quickly to market changes and consumer
needs. It has been proven that a data-driven management approach, which supports data analytics for informed decision-
making regarding process optimization and product development, allows cluster participants to understand customer
needs and market trends better. The prospects for further research lie in the development and refinement of methodological
tools for assessing the effectiveness of various approaches to cluster management in tourism and hotel-restaurant business,
as well as in identifying new factors that influence the successful development of clusters.

V kouTexcTi rao6anizanii Ta BUCXiAHOT KOHKYPeHLi HA TYPUCTUYHOMY Ta FOTEABHO-PECTOPAHHOMY PUHKY MIiAPUEM-
CTBaM HeOOXiAHO IIYKAaTH HOBi INASIXM AAS IABUIIEHHS ePeKTUBHOCTI Ta npubOYTKOBOCTi. OAHMM 3 IePCHEKTUBHUX HANPSMIB
€ CTBOpPEHHsI TeMaTUYHMUX KAacTepiB. HasiBHa mpakTyuKa CBiAUMTS, IO, 3 OAHOTO GOKY, Liei MAXIA AO3BOASIE 06'€AHATH 3yCUA-
Asl pi3HMX CY6'EKTIB FOCIOAAPIOBAHHS, CTBOPUTH CUHEPreTUYHMI e PEKT T2 MiABMIIUTH KOHKYPEHTOCIPOMOIKHICTh PETioHy,
a, 3 iHmoro, moTpe6ye NeperasAy TPaAULiiHUX NiAXOAIB AO YIPaBAiHHS pi3HMMU TUnaMu 06'epHaHb. BipTak, MeToro crarti
€ aHaAi3 HOBMX MIAXOAIB A0 YIPaBAiHHS KAQCTEPOM Y TYPU3Mi Ta TOTeAbHO-PecTOpaHHOMY GizHeci. [IpoBeaeHe AOCAIAKeH-
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HSI IATBEPAMAO, O TPAAULiMHI TIAXOAM AO YIPABAIHHS KAACTEPAMM B TYPU3Mi Ta TOTEABHO-PECTOPAHHOMY Gi3Heci Buyep-
nmaau cBiif moteHniaa. KomnaekcHicTs KAaCTepHMX CHUCTEM, PISHOMAHITHICTh YYaCHMKIB Ta AMHAMIYHICTh 30BHIIIHBOTO Ce-
PEAOBUILA BUMArarTh 6iAbII FHYYKMX i AAANTUBHUX MIAXOAIB. AHAAI3 Pe3yABTATIB AOCAIASKEHHS AO3BOAMB BUAIAMTHU LiAMIT
pA e eKTUBHMX MIAXOAIB A0 yIpaBAiHHS KAacTepamu. AoBepeHO, IO MiAXIA, COPSIMOBaHNUIL HA MepesKeBe YIPaBAiHHS KAA-
CTEPOM, pearisyeThcs Yepe3 KOOPAMHALLII0 B3AEMOAIN OT0 YYaCHUKIB i 3a6e3meuye GiAbuly THYYKiCTh Ta aAATUBHICTD AO
3MiH. AoBeAeHO, o MiAXiA, CIPSAMOBaHMUIT Ha KOAAGOpaTUBHE YIPAaBAiHHS, Peari3yeThCs Yepes CliAbHe IPUMHSATTS PillleHb,
06MiH 3HAHHSIMM Ta PeCypPCcaMy MidK y4aCHMKAMM KAACTePa Ta AO3BOASE Kpallje BUKOPUCTOBYBATH PECYPCU Ta KOMIIETeHL| il
y4acHUKiIB. AOBEAEHO, O MiAXiA, CIPSIMOBAHMIT HA apalTUBHE YIPABAiHHS KAACTEPOM, a CaMe MiATPUMKY TOTOBHOCTI AO
3MiH i THYYKiCTh Y pearyBaHHi Ha HOBi BUKAMKY Ta MOJKAMBOCTi, AO3BOASIE JIOI'0 YYaCHMKAM IIBUAKO pearyBaTu Ha 3MiHU
PMHKY Ta moTpebu cnokuBauis. AoBeAeHO, IO MiAXiA, CHIPSAMOBaHMII HAa YIPaBAiHHSI, OPIEHTOBaHe HA AaHi, Y MeJKaX SIKOTO
NiATPMMYETHCS BUKOPUCTAHHS AaHAAITURY AQHUX AASL IPUIHATTS OGrPYHTOBAaHUX pillleHb 3 ONTUMIi3anii npouecis Ta po3po6-
KM HOBMX IIPOAYKTIB, AO3BOASIE YIaCHUKAM KAACTepa Kpalule pPO3yMiTH HOTPeGu KAi€HTIB Ta TeHAeHLiT puHKy. [lepcnexTusu
NOAAABIIMX AOCAIAYKEHB MOASTalOTh y PO3pPOO6Li Ta BAOCKOHAAEHHI METOAOAOTIYHUX {HCTPYMEHTIB AASL OLiHKYM e eKTUB-
HOCTi Pi3HMX MIAXOAIB AO YyIPaBAIHHS KAacTepaMu B TYPU3Mi Ta FOTEABHO-peCTOpaHHOMY 6i3Heci, a TaKOK y BUABAEHHI

HOBUX (aKTOPiB, IO BIAMBAIOTH Ha YCHIMIHICTh PO3BUTKY KAACTepiB.

Keywords: network management; flexibility and adaptability; collaborative management; adaptive

management ; data analytics.

Katou06i caoba: mepesxebe ynpabainns; enyuxicmo ma adanmubuicmo; xorabopamubre ynpaba-

iHHs; adanmubue ynpabainus; anarimuxa 0anux.

PROBLEM STATEMENT

In the context of globalization and rising
competition in the tourism and hotel-restaurant
market, businesses need to seek new ways to
enhance efficiency and profitability. One
promising direction is the creation of thematic
clusters. In particular, such entities are already
operating in Ukraine, including the 'Kamianets'
cluster in Kamianets-Podilskyi, the 'Kamianetskyi
Dykvokray cluster in the village of Kolibaivka in
the Kamianets-Podilskyi district, the 'Lviv Tourism
Alliance' cluster, the 'Lviv Opillia' cluster, the
Podillya-Bukovyna cluster, the Dniester Canyon'
cluster in Ternopil region, the 'Picturesque
Berezhany Region' cluster, the 'Gogol's Places in
Poltava Region' cluster, and others. On one hand,
this approach allows for consolidation efforts
among various business entities, creating a
synergistic effect and enhancing the region's
competitiveness. On the other hand, it requires a
reassessment of traditional approaches to
managing different types of associations. In
particular, this need arises from the fact that
functioning within a cluster requires a management
system that balances various goals and interests of
its participants, establishes effective mechanisms
for adapting to the dynamic environment, and
integrates different types of activities. It would not
be an exaggeration to state that for the successful
functioning of a cluster in tourism and hotel-
restaurant business, it is essential to ensure
coordinated efforts among all participants to
create a unified tourism product.

N

THE ANALYSIS OF RECENT RESEARCHES
AND PUBLICATIONS

In economic science, the cluster approach to
optimizing the structure of economic systems at
various levels is gaining increasing popularity,
based on M. Porter's concept. Proponents of the
cluster approach in tourism and hotel-restaurant
business (Holod A.P., Izhevska O.P., Korkuna O.L.,
Maslyhan O.0., Tod'yeirishko E.V., Kuznetso-
va O.V.) have repeatedly emphasized the
ineffectiveness of traditional management
approaches in tourism and the hotel-restaurant
business. In particular, researchers emphasize that
under classical approaches, itis difficult for cluster
participants to overcome the limitations of isolated
enterprises, stimulate innovation, and enhance
competitiveness. At the same time, a problem in
contemporary theory is the insufficient research
on modern approaches to managing entities that
unite for cluster development.

PURPOSE OF THE ARTICLE
The article aims to analyze new approaches to
cluster management in tourism and hotel-
restaurant business.

THE PAPER MAIN BODY WITH FULL
REASONING OF ACADEMIC RESULTS
Within the framework of the study, the authors

highlight that contemporary cluster management
theory requires further development. In particular,
classical approaches to cluster management in tourism
and hotel-restaurant business are ineffective due to
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several factors (including the complexity of the
cluster system, differentiation of participants,
and the changing external environment [6]).

Table 1. Characteristics of network management tools
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for clusters in tourism and hotel-restaurant business

Direction of action of
management tools

Example of the application
of network management

. T . List of
Thus, a cluster is the sum of individual business | management
entities characterized by their significant tools
diversity (ranging from large hotels to local | colaboratio

souvenir producers) — which results in the
need for individualized approaches to cluster
management. It is most evident in the example
of the Dniester Canyon' cluster in the Ternopil
region, where each participant has different

n platforms

Functions as an online
platform where
participants can exchange
information, coordinate
actions, and
collaboratively develop
projects.

Development of a website or
mobile app where tourists can
find information about all the
cluster’s attractions and services,
book accommodations, and plan
their routes. *

Acts as a consolidation of
efforts to promote the
cluster’s tourism and hotel-
restaurant product.

Conducting joint advertising
campaigns at national and
international levels to attract
tourists. **

Serves as a platform for
establishing new
partnerships among cluster
participants.

Creating various tourist and
gastronomic routes that include
visits to different cluster
attractions. ****

Contributes to ensuring a
high level of services for
tourists.

Developing unified service
standards, a certification system,
and establishing a quality
control system ***

goals. For instance, local government | Joint
authorities focus on infrastructure develop- g;irlkeatimngs
ment, increasing tax revenues, and creating pre
jobs. Tourism firms aim to attract touristsand Creation of
develop tourist routes. Owners of eco-houses | congact
focus on providing comfortable accom- | networks
modation for tourists and developing ad-
ditional services. Furthermore, each business | Development
entity has different resources and varying levels | homen
of digital literacy. s
Each cluster is an open system that [ )
onducting

responds to changes in the tourism and

joint research

Functions as a platform for
studying tourist needs and
developing new tourism

Conducting marketing research,
sociological surveys, and
analyzing the competitive

hotel-restaurant market-resulting in the
need for responsiveness in cluster mana-

environment.

products

gement processes (constantly changing
under the influence of technologies, trends,
economic cycles, etc. [5]). Considering the
diversity of participants and responsiveness
to changes, a flexible management system is
needed to coordinate their activities, which
will allow each participant to realize their
potential and contribute to the overall
development of the cluster.

An analysis of the scientific literature
reveals that the following approaches to
managing tourism and hotel-restaurant business
clusters have developed:

1. The network management approach, within
which the cluster is viewed as a network of intercon-
nected enterprises, is managed through the coordi-
nation of interactions rather than strict centralization.

2. The collaborative management approach,
within which joint decision-making, knowledge
sharing, and resource exchange among cluster
participants are supported.

3. The adaptive management approach,
promotes readiness for change and flexibility in
responding to new challenges and opportunities.

4. The data-driven management approach,
within which the use of data analytics is supported
for making informed decisions to optimize
processes and develop new products.

Thus, the network management approach to
cluster management in tourism and hotel-
restaurant business allows for the consideration of

to n

Note

* The 'Dniester Canyon' cluster portal provides comprehensive information
about the canyon's tourist attractions, routes, accommodations, dining options,
and recreational activities. This allows tourists to easily plan their trips in one
location while also giving local entrepreneurs an additional way to attract
customers..

** For instance, the establishment of a unified brand Dniester Canyon' and
the execution of collaborative advertising campaigns across various markets
(Ukraine, Europe).

*** For example, the development of thematic routes that combine visits
al landmarks, cultural sites, and local cuisine tasting.

For example, the gathering of eco-house owners for experience
sharing, joint purchasing, and service standard development

Source: formulated by the author based on [2—3; 5].

the diversity of participants, and individual goals,
and ensures flexible adaptation to changes in the
external environment. For example, the network
approach in the 'Dniester Canyon cluster
effectively brings together various participants-
from the national park to local entrepreneurs-for
the joint development of tourism in the region.

The tools of network management include
collaboration platforms, joint marketing
campaigns, the creation of contact networks, the
development of common quality standards, and the
conduct of joint research (see Table 1).

The analysis of the outlined tools allows us to
conclude that network management is a promising
approach for the development of clusters in
tourism and hotel-restaurant business, as it
provides participants with greater flexibility and
adaptability to changes.

The collaborative management approach
involves all cluster participants-from small
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Table 2. Characteristics of collaborative management tools
for clusters in tourism and hotel-restaurant business

List of
management tools

Direction of action of
management tools

Example of the application of network
management

and committees

developing joint
projects, and making
decisions.

Communication Ensuring effective Creation of an online platform for
and information communication among sharing information about tourist routes,
exchange cluster participants, seasonality, marketing campaigns, and
platforms exchanging experiences, | new trends in the industry. *

ideas, and news.
Working groups Solving specific tasks, Creation of a working group for

developing tourism products, a
marketing committee for promoting the
region, and a service quality
committee. **

Joint projects

Implementation of joint
initiatives aimed at
developing tourism in
the region.

Development of joint tourist routes,
creation of shared websites, conducting
joint marketing campaigns, and
organizing joint events (festivals,
exhibitions). ***

The tools for such management
include platforms for commu-
nication and information exchange,
working groups and committees,
joint projects, knowledge mana-
gement systems, and mechanisms
for joint funding (see Table 2).

Analyzing the discussed tools
reveals that collaborative manage-
ment is a promising strategy for
developing clusters in the tourism,
hospitality, and restaurant sectors.
The joint efforts of participants lead
to more effective utilization of
resources and competencies.

The approach aimed at adaptive
management involves a process in
which cluster participants conti-
nuously analyze their environment,
identify changes within it, and adapt
to those changes. For example,
adaptive management is practiced
in the areas of the Bibrka, Davydiv,
Rozvadiv, and Trostyanets united

territorial communities (the tou-
rism cluster 'Lviv Opillia'). Within

Knowledge Collection, processing, Creation of a database containing
management and dissemination of information about tourist resources,
systems knowledge about the hotels, restaurants, and customer
market, customers, and reviews. Development of a market
technologies monitoring system and competitor
analysis. ****
Joint funding Attracting investments Creation of a joint investment fund for
mechanisms for the implementation financing the development of tourism
of joint projects. infrastructure and attracting grants for
the implementation of innovative
projects. *****
Note

this management approach, not

*Participants of the 'Picturesque Berezhany Region' cluster use such a platform to Ol’lly is there a reaction to Changes,

exchange information about seasonality, conduct joint promotions (discounts for hotel
guests when visiting restaurants), and organize joint training for staff.

but also proactive activities aimed

** Working groups and committees of the 'Picturesque Berezhany Region' cluster have at anticipating and managing future

been established to develop service quality standards, create joint loyalty programs for

customers, and address tourist safety issues.

events. The tools of such mana-

* Joint projects of the 'Picturesque Berezhany Region' cluster include organizing geément include creating a culture of
events such as the Berezhany Castle Festival, the Ukrainian Alternative Music Festival innovation and experimentation,

'Rurysko,' the Lemko Culture Festival 'Dzwony Lemkivshchyny,' and the Historical and

Ethnographlc Festival 'Opillia.

developing a data collection and

* The knowledge management systems of the 'Picturesque Berezhany Region' cluster analysis system, establishing early
are aimed at collecting data on customer satisfaction, analyzing trends in tourism, and warning systems, and 1eadership in

developmg new tourism products based on the obtained data

research
Source: formulated by the author based on [1; 3].

enterprises to large corporations-discussing and
making decisions together that impact the
development of the cluster [1]. It allows for the
consideration of diverse interests and the creation
of a more balanced strategy. An example of this is
the corporate governance approach that enables
the 'Picturesque Berezhany Region' cluster to
function, where all green tourism estates
(specifically, 'Kuryanivska' (village of Kuryany),
'Rest on Zalissya' (town of Berezhany), 'U Malvakh'
(village of Zhukiv), and 'Medvid' (village of
Shybaly) develop independently. Each estate has
its unique offerings, but the lack of coordination
leads to service duplication, insufficient promotion
of the region, and minimizes the loss of potential
tourists.

N

** The joint funding mechanisms of the 'Picturesque Berezhany Region' cluster are
used to finance joint marketing campaigns, develop tourism infrastructure, and conduct

adaptive management (see Table 3).

The analysis of the outlined
toolsindicates that adaptive mana-
gement is a promising approach for
the development of clusters in tourism and hotel-
restaurant business, as it enables participants to
respond quickly to market changes and consumer
needs.

The data-driven management approach
involves systematic collection, analysis, and utili-
zation of data to make informed decisions,
optimize processes, and develop new products. For
example, the adaptive management practiced by
the "Gogol's Places of Poltava" regional excursion
cluster indicates that its participants-including the
National Museum-Reserve of M.V. Gogol, the
regional union of local historians, local govern-
ment bodies, hotels, food establishments, crafts
trade shops, and museums-are currently utilizing
data as a strategic resource for decision-making,
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Table 3. Characteristics of the tools for adaptive
management of a cluster in tourism and hotel-
restaurant business

List of
management tools

Direction of action
of management tools

Example of the application
of network management

Creating a culture
of innovation and
experimentation

Stimulating
creativity, searching
for new ideas, and
their implementation

Organizing hackathons to
develop new tourism and hotel-
restaurant products, holding
competitions for the best tourist
route, and supporting local
producers in creating unique
souvenirs.*

Data collection
and analysis
systems

Gathering
information about the
market, customers,
competitors, and
internal processes for
making informed
decisions.

Implementing an online booking
system to collect data on
tourists’ preferences, conducting
surveys among visitors, and
analyzing feedback on social
media. **

Early warning

Identifying potential

Monitoring legislative changes,

N\

N\
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CONCLUSIONS FROM THIS STUDY
AND PROSPECTS FOR FURTHER
EXPLORATION IN THIS DIRECTION

The conducted research confirmed that
traditional approaches to cluster mana-
gement in tourism and hotel-restaurant
business have exhausted their potential. The
complexity of cluster systems, the diversity
of participants, and the dynamism of the
external environment require more flexible
and adaptive approaches. The analysis of the
research results allowed for the identi-
fication of the following effective approa-
ches to cluster management:

1. A network management approach, in
which the cluster is viewed as a network of
interconnected enterprises, managed
through the coordination of interactions
rather than rigid centralization. This
approach provides greater flexibility and
adaptability to changes.

2. The collaborative management
approach fosters joint decision-making,
knowledge sharing, and resource exchange
among cluster participants. This approach

allows for better utilization of resources and

systems threats and analyzing trends in the tourism
opportunities at early | market, and tracking
stages. competitors’ activities.***
Leadership in Building a team Appointing a cluster leader
adaptive capable of change, responsible for coordinating
management delegating authority, participants’ actions, holding
and creating an regular meetings to discuss
atmosphere of trust current issues, and encouraging
and collaboration. initiatives. ¥***
Note

* The culture of innovation in the "Lviv Opillia" cluster is supported through
an annual festival of innovative tourism and hotel-restaurant projects and a
startup fund in the tourism sector, which collaborates with local universities

and research institutions.

** The development of a data collection and analysis system in the "Lviv
Opillia" cluster is implemented through the use of geographic information
systems (GIS) to analyze tourist flows and the creation of a customer loyalty
program, which enables the collection of data on their preferences.

*** The creation of early warning systems in the "Lviv Opillia" cluster is
focused on a social media monitoring system to identify crisis situations and

the development of scenarios for managing various crises.

Source: formulated by the author based on [2—3; 5].

process optimization, and product development.
The tools of such management include creating a
data culture, investing in data infrastructure,
training personnel, defining key performance
indicators, and collaborating with analysts (see
Table 4).

The analysis of the outlined tools indicates that
data-driven management is a promising approach
for tourism and hotel-restaurant business cluster
development, as it enables participants to better
understand customer needs and market trends [3—
4].

Effective cluster management in the tourism
and hotel-restaurant industry necessitates a blend
of the aforementioned approaches. It should be
focused on creating a favorable environment for
innovation, collaboration, and development.

*An independent expert has been chosen as the leader of the "Lviv
Opillia" cluster. The leader possesses a high level of competence, is capable of
motivating other cluster participants, and can make important decisions.

competencies of the participants.

3. The adaptive management appro-
ach promotes readiness for change, and
flexibility in responding to new cha-
llenges and opportunities. This approach
enables cluster participants to quickly
respond to market changes and consumer
needs.

4. The data-driven management appro-
ach supports the use of data analytics for
making informed decisions regarding
process optimization and product develop-
ment. This approach enables cluster par-
ticipants to understand customer needs and market
trends better.

The prospects for further research lie in the
development and enhancement of methodological
tools for assessing the effectiveness of various
approaches to cluster management in tourism and
hotel-restaurant business, as well as in identifying
new factors that influence the successful develop-
ment of clusters.

Aireparypa:

1. Toaop AIL, Ixxescora O.I1, Kopkyna O.I.
Khractepra MoaeAb pO3BUTKY iHAYCTpil TOCTHH-
HOCTI perioHy. cxiAHa €BpoIa: eKOHOMIKa, 6i3HecC
tTa ynpasAimus. Bum.4(21) 2019. https://
www.easterneurope-ebm.in.ua/journal/21 2019/

60.pdf
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Table 4. Characteristics of data-driven management tools for clusters in tourism and hotel-
restaurant business

List of management
tools

Direction of action of management
tools

Example of the application of network management

Data culture Creating an environment where
data is a valuable resource, and its
collection, analysis, and utilization

are a priority.

Conducting training sessions for staff in cluster
establishments to raise awareness about the importance of
data and its utilization in their work, or creating an internal
reward system for the best ideas on data usage.*

Investment in data Establishing a technical foundation

Developing a unified platform for collecting data on tourist

necessary knowledge and skills to
work with data.

infrastructure for data collection, storage, and site visits, hotel and restaurant occupancy, souvenir sales,
analysis. etc. Implementing a CRM system for managing customer
relationships**
Staff training Providing employees with the Organizing courses on the fundamentals of statistical

analysis, using software for data visualization (e.g., Power
BI, Tableau), and other analytical tools ***

Key performance
indicators

Defining key metrics to evaluate
the success of the cluster’s
activities.

Defining KPIs such as the number of tourists, average length
of stay, average expenditure, tourist satisfaction level, and
revenue growth of establishments. ****

Collaboration with
analysts

Engaging external experts to
conduct complex analytical
research..

Engaging analysts to develop forecasts for tourism growth in
the region, analyze seasonality, and identify target
audiences. *****

Note

* The data culture of the "Gogol's Places of Poltava" cluster is supported through an internal competition for the best idea for utilizing
data to improve tourist services, along with the development of a bonus system for employees who actively use data in their work.

** The data infrastructure in the "Gogol's Places of Poltava" cluster includes both physical infrastructure (servers, software) and
organizational aspects (establishing an analytics department and appointing a data management officer).

**% Taff training in the "Gogol's Places of Poltava" cluster is organized through webinars, workshops, consultations with external

experts, and training sessions.

**%% Key performance indicators in the "Gogol's Places of Poltava" cluster include the occupancy rate of hotels during different
seasons, the number of repeat visits, and the percentage of tourists who visited routes associated with the name of M.V. Gogol.

wx%%% Collaboration with analysts in the "Gogol's Places of Poltava" cluster focuses on independent analysts who assist in developing
the cluster's growth strategy, customer segmentation, and optimizing marketing campaigns.

Source: formulated by the author based on [3—4; 6].
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