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BUSINESS TRAINING AS A MEASURE FOR IMPROVING THE MANAGEMENT SYSTEM
OF EMPLOYEE DEVELOPMENT IN THE MODERN COMPANY
AND ASSESSING ITS EFFICIENCY

V HaykoBiil cTaTTi MM NpOaHaAi3yBaAM TEOPETUKO-NPAKTUYHI MPo6AeMU GizHec-TPeHIHTY SIK 3aXOAY BAOCKOHAAEHHS
CHCTeMM HaBYaHHS NPaLiBHUKIB Y Cy4acHiil KOMIaHii Ta 3AIICHUAY OLiHKY e(DeKTUBHOCTi OCTaHHbOT. AKTYaAbHICTh HAYKO-
BO1CTATTi CIpMYMHEHA HEIPOBEACHHSIM 260 Hee PeKTMBHUM NPOBEAEHHIM 6e3I0CepeAHbOro HaBYaHHS Ta PO3BUTKY NMpaliB-
HMKIB y Cy4acCHiif KOMIaHii, IO, IK HACAIAOK, CHPUYMHMUAO OTPeOY BAaCHe BAOCKOHAAEHHS CUCTEMU 6e3M0ce PeAHbOrO Ha-
BYaHHS Ta PO3BUTKY PaLiBHUKIB y cy4yacHi Kommanii. OT:Ke, 0CHOBHA MeTa HAYKOBOI CTATTi A€KUTh Y BUBYEHHI OCHOBHMX
TEOPeTUKO-IPAKTUYHUX MIOCTYAATIB CHCTeMM 6e3MOCePeAHbOr0 HaBYaHHS i PO3BUTKY NPaLiBHUKIB y CyYacHilt koMnaHii Ta
po3po6Ka Ta oniHKa 3aX0AiB BAOCKOHaAEHHS OCTaHHbOI.

B npoueci HanucaHHS HAYKOBOI CTaTTi MM OompamioBaAu 6araTo HayKOBMX Hpanb 3apyOisKHUX, BITUYM3HIHMX AOCAIA-
HMKIB, pecypcu iHTepHeTy, BUBUMAM Ta NpPOaHAAi3yBaAMu 6araTo MOMEHTIB MPAaKTUYHOI AiIABPHOCTI BIAHOCHO ympaBAiHHS
PO3BUTKOM IpPaniBHUKIB y cydacHiit komnaHil. MeTOAOAOTIYHMM HIAIPYHTTSIM HaYKOBOI CTATTi € HACTYIHI METOAM Mi3HAH-
HA: cienuivyHi, 3araAbHOHayYKOBI, AiaA€KTUYHI, 2 TAKOXK KAACUMYHi IOAOKEHHS B JiAOMy eKOHOMi4HOI Teopii.
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In the scientific article, we analyzed the theoretical and practical results of business training as a measure to improve
the system of training employees in a modern company and evaluated the effectiveness of the latter. The relevance of the
scientific article is caused by the non-conduct or ineffective conduct of direct training and development of employees in
a modern company, which, as a result, caused the need to improve the system of direct training and development of
employees in a modern company. Therefore, the main goal of the scientific article is to study the main theoretical and
practical postulates of the system of direct training and development of employees in a modern company and the
development and evaluation of measures to improve the latter.

In the process of writing a scientific article, we processed many scientific works of foreign and domestic researchers,
Internet resources, studied and analyzed many points of practical activity regarding the management of employee
development in amodern company. The methodological basis of the scientific article is the following methods of cognition:
specific, general scientific, dialectical, as well as classical provisions of economic theory as a whole.

The urgency of improving the employee development management system in a modern company is caused by the
need to bring employee development to the overall development of a modern company in accordance with modern
requirements. The organizational and economic conditions of existence of modern companies are distinguished by the
growing need for qualified, competent employees, as well as the growing importance of the human factor as necessary
prerequisites for ensuring the effectiveness of the modern company as a whole and introducing innovations in the
latter.

Today, we believe, in modern companies, not enough attention is paid to the management of employee development,
which implies the existence of a set of interacting elements, which, as a result, creates the possibility of making effective
economically justified modern management decisions.

As of today, we believe, the issues of improving the management system for the development of employees of a
modern company remain unexplored.

The effectiveness of employee development management was considered in many Ukrainian and foreign studies,
among the authors of which the following should be highlighted: D. Boginya [1], O. Turetskyi, M. Vedernikov, V. Weber,
M. Semykina, L. Dovgan, O. Grishnova [2], V. Yegorshin, P. Druker, G. Deslier [3], J. Lufti, A. Shegda, A. Kolot, S.
Shekshnya, J. Ivantsevich and many others.

As of today, there is a need to actually improve theoretical and practical knowledge, skills, and abilities related to
managing the development of employees.

So, under the main purpose of the scientific article, research and analysis of the management system of training and
development of employees are considered. We have carried out a study of the concept of business training as a measure
to improve the system of training and development of employees, as well as carried out an assessment of the effectiveness
of the improvement of the latter.

The theoretical and methodological basis of the scientific article is a complex, systematic approach to the study of
social phenomena, processes, classical postulates of economic theory, general scientific, specific dialectical methods of
cognition.

Kawowob6i caoba: npayibrnuxu, nabuanna npayibruxi, posbumox npayibruxil, 6i3nec-mpenine.
Keywords: employees, employee training, employee development, business training.

MNOCTAHOBKA NMPOBJIEMM 0, IK HACAIAOK, CTBOPIOE MO>KAMBICTb IPUIHAT-

AxTyarpHICTP MOKpaI[EHHSI CUCTEMU YIPaB-
AlHHA PO3BUTKOM IPalliBHMKIB y Cy4YacHil KOM-
naHil BUKAMKaHa HeOOXIAHICTIO MpUBEAEHHS
BIAIIOBIAHO AO CyYaCHMX BYMOI PO3BMTOK Ipalli-
BHMKIB AO B IIiAOMY PO3BUTKY Cy4YaCHOI KOMIIaHii.
Opranizaningi Ta eKOHOMiIYHI YMOBY iCHYBaHHSA
Cy4aCHMX KOMIIaHil BiAPI3HAIOTHCA 3POCTAI0YO0I0
noTpe6OoIo MOAO KBaAi(iKOBaHMX, KOMIETEHTHUX
npaliBHMKIB, a TAKOK 3POCTAaHHAM 3HAa4€HHA
AIOACBKOTO (hakTOPY SIK HEOOXIAHMX 0GOB'sI3KO-
BMX YMOB 3a6e3ne4eHHst ePeKTUBHOCTI AIIABHOCTI
B I[iAOMY Cy4YaCcHOI KOMIaHii Ta 3aIpOBaAKeHHA
iHHOBAIil B OCTaHHIN.

Croroani, Mu BBasXa€EMo, y Cy4aCHUX KOMIIa-
HifIX HEAOCTATHBO YBaru NPUAIAIETHCA YIPaBAi-
HHIO PO3BUTKOM I paliBHUKIB, 0 nepeprbadae
iCHyBaHHSA CYKYIIHOCTI B3a€EMOAIIOUMX €AEMEHTIB,

T51 e(PEKTUBHMX €KOHOMIYHO OOTPYHTOBAHUX CY-
JaCHMX YIPaBAIHCBKUX pilleHb.

CraHOM Ha ChOTOAHI HEAOCAIASKEHMMU 3aAU-
IAIOThCS, MM BBA’Ka€EMO, IMTAHHA BAOCKOHAACH-
HS CUCTeMM YIPaBAIHHSA PO3BUTKOM IIpaljiBHUKIB
Cy4acHOI KOMIIaHii.

AHANI3 OCTAHHIX AOCNIAXEHDb
I NYBNIKALIA
EdexruBHiCTh yipaBAiHHA PO3BUTKOM IpariiB-
HVKIB pO3rAsiAaAacs y 6araTbox yKpaiHChKuX Ta iHo-
3eMHMX AOCAIAKEHHSX, cepeA aBTOPiB AKUX Bap-
to BuAiAmTu HactynHux: A. boruus [1], O. Ty-
peuskuit, M. Beaepuikos, B. Be6ep, M. Cemuxkina,
A. Aosraup, O. I'pimrosa [ 2], B. €ropums, IT. Apy-
kep, I'. Aecaep [3], Asx.Aadri, A. Illeraa, A. Ko-

aor, C. Ilekmnst, A>x. Isannesny Ta 6araTo iHmmx.
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CraHoM Ha CbOTOAHI, iCHY€ HEOOXiAHICTD BAAC-
He BAOCKOHAAEHHS TeOPeTUKO-TIPAKTNIHNX 3HAHD,
HaBMKiB, BMiHb BIAHOCHO YIIPaBAiHHA PO3BUTKOM
IpaliBHMUKIB.

MOCTAHOBKA 3ABOAHHYA

Ort3ke, miA OCHOBHOIO METOIO HAYKOBOT CTATTI
PO3TAAAAIOTh AOCAIASKEHHS Ta aHaAi3 cUCTeMMU
yIpaBAiHHA HaBYaHHAM | pO3BUTKOM I palliBHUKIB.
Hamu 3aiiicHEHO AOCAIASKEHHS NOHATTA Gi3Hec-
TPEHIHT fAK 3aXiA BAOCKOHAA€HHSA CUCTEMM Ha-
BYaHHA | pO3BUTKY I paljiBHUKIB, a TAKOK 3AiJICHE-
HO OI}iHKY €(PeKTUBHOCTI YAOCKOHAaAEHHA OCTaH-
HBOI.

METOAU OOCNIAXXEHHSA
TeopeTnko-MeTOAMIHMM HIATPYHTTSAM HAYKO-
BOI CTaTTi € KOMIIAEKCHMIA, CUCTEMHMI MiAXIA AOC-
AlASKeHHSA CyCHiABHMX SBUII, IPOIECiB, KAACHYHI
IIOCTyAaT¥ €KOHOMIYHOI Teopil, 3araAbHOHAYKOBI,
crnenudivni AlaAeKTHYHI MeTOAM Ti3HAHHA.

BUKJIAA OCHOBHOIO
MATEPIANTY

ITia 6i3HEC-TPEHIHIOM CHOTOAHI PO3TASAAIOTH
MeTOA iHTeHCUBHOTO, aKTMBHOTO HaBYaHHA, CIIPS-
MOBaHMif Ha 36aradeHHs 3HaHb, BMiHb IPALiBHNUKIB
y Cy4acHiy KoMnasii, pO3BUTOK iHAMBIAYaABHHUX,
(paxoBUX HAaBMYOK, B TOMY 4YMCAi HABUYKM Kpea-
TUBHOTO BupimeHHs cnenudiYHNX NUTaHb, HABUY-
KM BAaCHE KOAeKTUBHOT po6otu. Bisnec-Tpenin-
M peani3yoThCs AASI HABYAHHS Cy4acCHMUM Gi3Hec-
TEeXHOAOTISIM, sIKi HEOOXiAHI CbOTOAHI AAST KOHKY-
penTHOT 60pOTHOM HA pUHKY. 3 i€] HpUINHY, aK-
TyaAbHMM AY>Ke CbOI'OAHI € pO3YMiHHSA HEBIATIOB-
inHOCTI mpMTaMaHHMX 3HAHb NPaLiBHUKIB y Cy-
qacHii komnaHii Ta moTpe6u HAOYTTS mpariBHu-
KaMM CTiKMX HOBMX HaBUYOK.

Tomy, MU peKOMEHAYEMO PO3TASAATH peani-
3aIil0 TpeHiHIiB CbOTOAHI AK IIOYATKOBMI eTal
nponecy GopMyBaHHSA CUCTEMM KOPIIOPATUBHOTO
HaBYaHHA I palliBHNKIB y cyyacHi komnaHii. [Ipo-
1ec po3pobku eeRTUBHOT crucTemu 6e3mocepea-
HBOTO HABYAHHS, MV BBASKAEMO, lepeAbadae Tpu
HacTynHi nocaipoBHi eramu. Ha nepmomy erami
YIPaBAIHCBKMY anlapat y Cy4acHiyl KoMnaHii ycs-
inoMAIO€E TOTpeGy BIPOBAASKEHHS IPOTPECUBHUX
¢dopm HaBYaHHSA NIpaniBHUKIB, i, B CBOIO 4epry,
no4ymHae peaaizoByBaTtu TpeHiHru. Hactynaum
eTanoMm, € po3po6Ka Iporpam po3BUTKY MPaLiB-
HUKIB, fiKa nepeAGava€ MOCTINHMIT KOMIIAEKC Ha-
nepea 3allAaHOBaHMX HaBYAAbBHMX 3aXOAIB Iparii-
BHMKiB. Ha ocTanHbOMY eTami, 32 yMOBM yCBipOM-
AEHHA Cy4aCHOIO0 KOMIIaHi€10 BarOMOCTi KAAPOBOT
CKAaA0BOT BiAGYBAaETHCSI pO3POOKA KOMIIAEKCHOT
CHCTeMU BAACHE KOPIIOPATUBHOTO HaBYaHHA, AKa,
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pPO3rAfAAETBCA ChOTOAHI AK HallAOCKOHaAima
¢opma BracHe PO3BUTKY IHAMBIAYaABHUX, a Ta-
KOK TpoeciiHUX KOMIIETeHIi} IpaIiBHMKIB.

OckiabKM, 0COBAMBOCTI AISIABHOCTI Cy4acHMX
KOMIIaHi}1 GOPMYIOTh NPUHIIMIOBO HOBi BUMOTHU
I[OAO IIpaljiBHUKIB, PEKOMEHAYEMO I POBECTH TPe-
HIHTOBe HaBYaHHA IPaL|iBHMKIB Cy4YaCHOI KOMIAHi1
"KpeaTuBHMI MEHEASKMEHT, TBOPUIiCTh Y MEHEAK-
MeHTi".

Posrasgnemo aAeTanpHile 3aIpONOHOBAHUM
TpeHiHr "KpeaTnBHU MEHEASKMEHT, TBOPYICTbh Y
meHeAkMeHTI". B pe3yapTaTti 3anpomnonoBaHOro
TPeHiHIy npaljiBHNKM Y Cy4acCHil KOMIIaHi{:

— BMIPOGOBYIOTH {HCTpyMeHTapiit BAaCHE
KpeaTMBHOI'O MIAXOAY IIOAO BUpimeHHA npodec-
iMHMX 3aBAAHD;

— OTPUMYIOTb AOCBiA BAACHE IOIIYKY HECTaH-
AapTHUX BapiaHTiB pimens 6i3Hec-3aBAAHb, AOHE-
CeHHA A0 IPOTpaM 3AIMCHEHHS pillleHb.

ITinpoBOIO ayAUTOpi€l0 3aIPONOHOBAHOTO
TPEeHiHIY € creniaAicTy Ta MEHEAKMEHT yCix piB-
HIB y Cy4YacHiit KOMOaHil.

/Ao 3aBAaHB 3aIIPOIIOHOBAHOTO TPEHIHTY HaAe-
JKaTh HACTYIHI:

— HaBYMTY YIaCHMUKIB 3alIPOIOHOBAHOTO Tpe-
HIHT'Yy BAaCHe TeXHiI[i CTBOpEHHS TBOPYOTO cepe-
AOBUINA Y CYYaCHiNl KOMIaHi1, ynpaBAiHHA ABUIA-
MU, IPOIecaMy y Cy4acHi KOMIaHil;

— O3HAMOMMNTHY YYaCHUKIB 3alIPOIIOHOBaHOI'O
TpeHiHTry BAACHe i3 cmoco6ammn, IPMITOMaMu TBOP-
94OTO MiAXOAY BIAHOCHO BMPIII€HHS SKUTTEBUX, a
TaKO3X NpoeciiHnX cuTyamin;

— pO3pOOKUTHM Ta HAKOIMINUTH IHCTPYMEHTA DI
miaBuneHHs e(eKTUBHOCTI po6oTH KoMnaHii 3a-
raaoOM, CTPYKTYPHOTO MIAPO3AiAY 30KpeMa;

— cdopMyBaTy Ta HAKONMYINTY HABUIKHM PO3-
pPOGKY KOPOTKOTO, KOPEKTHOTO KAIEHTCHKOTO 3a-
IUTY MOAO BupimenHs crnenudivHoi npobremn
a6o 6i3Hec-3aBAAHHS,

— BipnpanroBaTy HaBUYKYM (POPMYBaHHS, NIO-
AAABIIOTO PO3BUTKY BAACHE IHHOBAI[iIIHOI'O MMUC-
A€HH$, TOBEAIHKM, HAaBMIKM YIPaBAIHHA KpeaTuB-
HUM IIPOILECOM.

Ao MeTOAIB 3aIPONIOHOBAHOTO TPEHIHTY HaAE-
JKaTh HACTYIHI:

— BIIpoIeci 3aIpONOHOBaHOTO TPEHIHTY ydac-
HMKM peari3yioTb iHAMBIAyaAbHi, TPYIIOBi 3aBAAH-
HA;

— y4acHMKM 6epyTh aKTUBHY Yy4aCTh BAACHE Y
pPOABOBMX irpax;

— TpeHepu 3AIMCHIOIOTD BiAeO3annuC BUCTYIIB
AASI TOAAABIIOT pOGOTH HAA 3MIHOK CTHMAIO KOXK-
HOTO KOHKPETHOT'O yYaCHMKA.

Dopmat npoBeAEHHS TPEHIHTY MiCTUTB B COOI:

— npaxkTUYHi 3aBAAHHS, BIpasyu — 85 %;

— aexnii — 15%.
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Ta6nuusa 1. Kputepii pesynbTaTMBHOCTi HaBYaHHS

npauiBHuKIB

BAACHE PO3BUTKY NPAKTUYIHUX HABUYIOK

Kpurepiit

KowmenTapi

y4aCHUKIB.
Cepea cioco6iB po60TH Ha 3aPOIIO-
HOBaHOMY TPEHIHTY BUAIAAEMO HACTYIIHI:
— Biaeo MaTepiaa;

HaBYaBCA

3a/10BOJICHHS
MpaliBHUKA, 110

Po3pobka kputepiiB, BUCHOBKH POOISTHCS,
BHUKOPHCTOBYIOUH aHKETH, JaJli Ma€ Micle aHaJi3,
po3paxyHKH e(eKTHBHOCTI, Ha 6a3i sIKHX
BCTaHOBIIIOKOTBCS IPUYHHU HE3aJI0BOJICHOCTI

— MiHi-AeKniT;
— MO3KOBI IITy pMU;

HalytTss HeoOXimHHX
BMiHb, 3HaHb, HABUYOK

J1J1st OLIIHKH JaHOTO KPUTEPIIO € crelianbHa Gpopma
3BITy 110 HABYAHHIO, 5IKA JA€ MOXKIIMBICTh BU3HAUHTH
PpiBEHb PO3BHHEHOCTI MOTPIOHUX HABHMYOK, BMiHb, 3HAHb

— po6ora y rpynax;

— 6i3Hec-Tpa CUMYASTOD; Edexrusnicrs
oos TIPOIIO3ULIIN

— AMCKYyCiT;

— inamBiayaapHa pobora.
TpuBanicTs 3apONIOHOBAHOI Iporpa-

YIOCKOHAJICHHS BIIaCHE
npodeciiiHoi aisbHOCTI

BpaxoByroun oTpUMaHi 3HaHHS, HPALIBHUK, SKHH
HaBYaBCs JIa€ Ha PO3IJIA YIIPaBIiHCbKOMY anapary
IHAMBIAyanbHI pEKOMEHAALIT MOKPAIICHHS AiSUIBHOCTI
KOMIIaHii Ta MpawuiBHUKa, SKi OLIHIOIOTH i3 TOUYKHU 30py
MaiOyTHBOI e()eKTHBHOCTI

mu: 14 roamnu a6o 2 ani. Ilicas npoxoa-
SKEHHS HaBYaHHS yci 6e3 BUHATKY ydYac-
HMKM TOTOBi 3aCTOCOBYBAaTM AOCAiAIKe-
HUI MaTtepiaa 6e3mOoCepeAHbO Yy CBOTM

HaB4YaBCsA

EdexkTuBHICTh AisIIBHOCTI
MpaliBHUKA, KU

OuiHka BracHe eeKTHBHOCTI, SIKa IIPEICTABIICHA y:
POCTi IPOAYKTUBHOCTI; 301/IbIIIEHHI HOPM BUPOOITKY;
3MEHILEHHI Yacy peajizaiii poOiT HPOeKTiB;
MiABUIIEHHS 00CATY POAAXKIB; 3MEHIICHHI (JIHAHCOBUX
BUTpPAT Ha pealiamilo IPOeKTy

IIOAEHHIN AiSABHOCTI 3TiAHO IIiAel, BU-
mor cydacHol komnanii. Ars ouinku

3a710BONICHHS KepiBHUKA
pe3yIabTaTaMy HaBYAHHS

Jlnst OLiHIOBaHHS MPAaKTHYHO Yepe3 Micsib
3aMOBHIOETHCA CIICIiabHA aHKETa Pe3yIbTaTUBHOCTI
HaBYaHHS

AKOCTi CHCTeMM HaBYaHHSA BapTO BUKOPH-
CTOBYBATM METOA €KCIIe PTHMX OIiHOK, IO
nepepGadae OLiHIOBAHHS SKOCTI (paxiBrem-exrc-
neprom. 36ip indopmanii, mo HeoOxiAHA AAS
BCTAaHOBAEHHSA IOKa3HMKIB e(DEKTUBHOCT] BAaCHe
HaBYaHHS 3AIMICHIOETHCS AASI BCTAHOBAEHHS BIIAM-
By BAACHE HaBYaHHA Ha CTYIIiHb 3HaHb IPaIliBHNUKIB
Ta KiHIeBi (piHaHCOBI IOKa3HNKM CYYaCHOI KOM-
naHii. SIKicTh HaBYAHHA NpaljiBHNUKIB BU3HAYAETh-
€A 32 AOLIOMOTOIO BUKOPUCTAaHHA KpUTepil pe3yAb-
TATUBHOCTI HABYaHHS npariBHuKiB (Taba. 1).

HaByanHf, mepemiAroToBKa mpaliBHUKIB,
nipBuieHHsA KBaAidiramii mpariBHUKIB CbOTOAHI
PO3rAfAAIOTHCA AK BaXXKANBI pimeHH: B cepi 3a-
6e3nedyeHH KOHKYPEHTOCIPOMOSKHMUX NpaljiB-
HUKiB. Ba>kAMBMM TaKOK IpM I[bOMY, Ha HaIl IIO-
TAfIA, € BBeACHHS iH(OpPMaLiHUX TexXHOAOTiN. 3
MeTOI0 3a6e31edeHHsI AOAATKOBOTO iHbOopMmariii-
HOTO 3a6e3nedeHHs MABUIEeHHSI KOHKYPEHTOCII-
POMO>KHOCTI y Cy4acHili KOMIaHii peKOMEHAYEMO
BrupoBapkeHHs ERP-cucremy, fxka, B cBOIO 4epry,
pPO3BaHTAa’XUTh NOBHOBAa)XeHHA 06araTbox
niapo3aiaiB cygacHOT KoMnaHii.

ITini 3a1pOITIOHOBAHOTO IPOEKTY MOASATAIOTH B
HaCTYIHOMY:

— 36iABINTY AKICTH Y PaBAIHHS paljiBHUKA-
MY

— [OKpAIUTH CUCTeMY Ge3IOCEPEAHBO YII-
paBAiHHA diHaHCAMM;

— CTPYKTYpU3yBaTu AOKYMEHTOOOIr y cy-
JaCHii KOMIaHiT,

— 36iABIIEHHST KOHKYPEHTOCIPOMOJKHOCT] Cy-
4acHOiI KoMnaHii.

IliacymoByr0UM mpoBeAeHi HAMM AOCAiASKEH-
HS, MOJKEMO 3POOUTH BUCHOBOK, IO AAS IiABM-
meHHA e(eKTUBHOCTI CUCTeMM YIPABAIHHA PO3-

Askepeno: ckAaaeHO aBTOPOM.

BUTKOM IIPAIliBHMKIB y Cy4acHiit KoMnaHii npomo-
HOBAaHYEMO HaCTyIIHe:

1. B 3araapHy opranizarniiHy CTpyKTypy Cy-
yacHOT KomnaHii 3po6uTy 3minu y Biaaiai kaapis,
po3po6uTH CydacHMI BIAAAIA yIIpaBAiIHHS mpari-
BHMKAMM, & TaKOXK po3pobutn "I[loroskeHHS Tpo
BiaAiA ynpaBainug npaniBaukamu” Ta "Koaekc
opragizarniinHol DOBeAIHKHN, 2 TAKOK KOPIIOPaTUB-
HOI KyABTYpH".

2. 3 MeTo0 BAOCKOHAAGHHS NPOIeCy MiABU-
meHHA KBaAidikanil npaniBHMKIB y cydacHi KOM-
nanii HeOO6XiAHO MOKpamuTH cucrtemu Ge3moce-
peAHBOT'O HaBYaHHA NpPaliBHUKIB, y Me>XKaxX 40T'0
pexomeHAy€eEMO po3pobuty "TIporpamy HaBYaHHS
npaniBEuKiB", Tpeninr "KpeaTuBuuit meHeaX-
MeHT".

3.3 MeToI0 NOKpameHH iHpOpMaIifHOTO 3a-
Ge3meveHHs 3aPOBAAUTH Y Cy4acHii KommaHii
nporpamHui npoAykt ISF-7, mia axum posymirors
CUCTEMY MEHEAKMEHTY NpaliBHMKIB Ta 06AIKY
npaniBaukis "ISF-Ilepconan".

4. 3 MeTOI0 YAOCKOHAaAEHHS PO3POOKM TBOP-
94X TEXHOAOTi) yHIpaBAIHHA mpaliBHMKaMM, IO
AOIIOMAaramTh NOKpalleHHI0O Pe3YyAbTaTUBHOCTI
AlAABHOCTI cy4acHOT KoMIaHil, peKOME@HAYEMO
chopmyBaTu mexaHi3m 3anycky "baHky iaen" y
CyJacHiM KOMIaHii.

HapyanHsa nmpaniBHUKIB Y cydacHi KoMnasii
CbOTOAHI € HaMBa>KAMBIIIMM YMHHMKOM, Ha Hall
IOTASIA, IO YMHNUTH BIAUB Ha HOAAABLLY TPYAOBY
AlfIABHICTB IIpariBHMKa, 3apO6ITHY HAATY IpaLiB-
HMKA, CTaBAEHHS NpaliBHMKA A0 poboTH, edek-
TUBHICTh mpali npaljiBHKKa, IPOAYKTUBHICTD
npari npaniBauka. BkaapoeHHS BAacHe Yy HaBYaH-
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NMoka3Hukn epeKTUBHOCTI HaBYAHHSA NpaLuiBHUKIB

HOBCpHeHHﬂ Ha 3HAHHA

EdextuBHicTh HABYaHHS

Minpo3ninu, mo
OepyTh y4acTs y
po3paxyHKax
e(peKTUBHOCTI
HaBYaHHS

BIJUILI EKOHOMIYHHMIA;
BIJUILN i3 ynpaBIliHHS
MpaliBHUKaMH

BIZUIIJI 13 YIPABIIiHHS NpaLliBHUKAMH

Kinnesi ouikyBaHi

3MCHILICHHS BATPAT,

3HIDKCHHS KiJTbKOCTI

HaBYaHHA

pe3ynbTaTH i IBUIIIEHHS 00CATY HOCIIYT; HIOCTa4aJIbHUKIB OCBITHIX ITOCIIYT;
HaBYaHHS IiJIBUIIICHHS PiBHS 3310BOJICHHS | 3MCHIIICHHS MTOKa3HUKA BapTOCTI
CIIOXHBAUIB; TOJMHU HABYAHHS,
I IBUILIEHHS POIYKTHBHOCTI ITiIBHILICHHS MOTUBALT
npa; MPaLiBHUKIB, 1X JOSIBHOCTI 10
MiJBUIICHHS PiBHS 33JI0BOJICHHSI | KOMIIaHiTl;
MIPaliBHUKIB; 3MEHIICHHS 4acy BiIPHUBY BiX
3HIDKCHHS INTMHHOCTI poOOTH HpaIiBHUKIB, Ki
TIpaIiBHUKIB HaBYAKOTHCS
IMoka3HuKK piBEHb KOMIICTEHIIIT; [OKa3HUKH 4acy, BUTPAT
BU3HAYCHHS piBEHb 3aI0BOJICHHS;
e(peKTUBHOCTI PpiBEHb BIIPOBAKCHHS

Askepeno: po3po6aeHO aBTOpPOM.

HSI CbOTOAHI Ba>XAMBi AASL KOMIIaHii 3araaoMm Ta
npaniBHKKa 30KpeMa, OCKiABKM TPYAOBA AifAb-
HICTh IPaniBHUKIB, I[O BOAOAIIOTH HEOOXIAHMMMU
AASI KOMIIAaHi1 BMiHHSAMM, 3HaHHSIMM, HaBUIKaAMI,
XapaKTepu3yeThCAd 3HAYHO BUIOIO AKICTIO Ta
ederTusHicTO. EperTuBHiCT, HaBYaHHS BU3HA-
9aETHCA AOAATKOBOIO BaPTiCTIO, IO AACTh HABYAH-
HS Cy4YacHi)l KOMIIaHii.

BusnaveHHs moka3HMKiB e(peKTMBHOCTI Ha-
BYAHHS IPALiBHUKIB BiAGYBAETHCS Y ABOX IAOIM-
Hax y cy4acHiit komnanii (Taba. 2).

BurpaTy Ha HaBYaHHSA NpaIjiBHUKIB y CyYacCHiN
KOMIIaHi{ aHaAI3YIOTh 332 AOTIOMOT'0I0 TUMYaCOBUX
Ta (piHaHCOBMUX IOKa3HMKIB:

— BapTiCHe IpeACTaBACHHS BUTPAT HAa HABYaH-
HA 3TiAHO (PaKTMYHOT'O KOLWITOPUCY;

— BapTiCHe IpeACTaBACHHS BUTPAT HAa HABYaH-
H# 3TiAHO iHAMBIAyaABHOT KapTKM OOAIKY BUTpAT
BAACHe Ha HaBYaHHS,

— YMCAO IPaliBHUKIB, [0 HABYAAUCSH;

— YMCAO AIOAMHO-AHIB HaBYaHHSA (AOOGYTOK
4ycAa IpaljiBHUKIB Ta 4MCAA AHIB HABYAHHS).

Caysx6a ynpaBAiHHS paniBHUKaMU aHAAI3YE
IpeACTaBAeHI IOKa3HMKY, 3all0BHEHi popmu, Aari
(popmyArro€ 3araAbHMI BUCHOBOK, AKMIL IPEACTaB-
ASIE€THCSH KePIBHUITBY Cy4aCHOI KOMIaHi1.

BUCHOBKMU

Oninka sxkocTi Ta eeKTUBHOCTI HaBYAHHA
IpaljiBHMKIB y Cy4acHil KoMIaHii AO3BOASE He
AuIIe 3AIMICHUTM aHaAi3yBaHHA IPOLeCcy HaBYaH-
HS IpaliBHUKIB, a if PO3POOUTH IPAKTUIH] peKo-
MeHAallil BAOCKOHAaAIOBaHHA CUCTEMM HaBYaHHA |
PO3BUTKY NPaliBHUKIB Y MailOyTHHOMY.

IIpoBeaeHHSI apeKBaTHOI OLiHKM HpI/IBa6AI/I—
BOCTi 3alIpPONIOHOBaHMX 3aXOAIB BAOCKOHAaAEHHA
CUCTeMM YIpaBAIHHA IpaljiBHMKaMU B TOEAHAHHI

N

i3 maxopamy ynpaBAiHHA KOMIIaHI€I0 3aTaA0M, AKi
IOB'S3aHMN 13 BKAAAEHHSIM BAACHE KaliTaAy,
BiAOYBa€ThCS y BU3HAYEHHI TOrO, IKMM YMHOM
BKAQAEHHS y MatOyTHHOMY KOMIaHii BumpaBao-
BYIOTh ChOTOAHIIHI BuTpaTn. AAst 1boro pospa-
XOBYIOTb YMCTHI AMCKOHTOBAaHUM AOXiA BAACHE Bij,
iHBeCTHIITHOTO TPOEKTY, iHAEKC peHTa6eABHOCTI,
a TAKO3K BHYTPIIIHIO HOpMa NPUOYTKOBOCTI.

Ort3xe, mpoBeAeHUN aHAAI3 AA€ MOJKAMBICTD
CTBEPAKYBAaTH, IO CbOT'OAHI opranisania edex-
TUBHOI, Cy4YacHO1, Aif040i cucTeMy HaBYAHHA i
PO3BUTKY IpaljiBHNKIB 30KpeMa Ta MOKpalleHH
e(eKTMBHOCTI CUCTeMM MEHEAXMEHTY IpaliB-
HMKIB B IIiAOMY TPaKTYEThCA AK OAUH i3 HAMBIAN-
BOBIIIMX YMHHUK{B 36iAbIIEHHS KOHKYPEHTOCIPO-
MOSKHOCT{ Ta e(peKTMBHOCTI AIAAPHOCTI y Cy4acHin
KOMIaHi{.
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