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IMPLEMENTATION OF PROGRAMS OF TRAINING AND DEVELOPMENT OF CULTURAL
COMPETENCE OF EMPLOYEES OF AMODERN COMPANY

AKTyaABHICTb TEMU KPOCKYABTYPHOTO YIPABAIHHS CHOTOAHI CIPMYMHEHA rA0GaAi3aLiiHMMu IpoLecamy, sKi, Ha Hauy
AYMKY, IOCHAIOIOTH B3aE€MOAII0 MijK Cy4aCHMMU KOMIAHISIMY i3 pI3HUX KPAiH CBiTY Ta pisHMX KYABTYD. Y cCydacHOMY Gi3Hec-
CepeAOBUINi KYABTYPHi p0o36iKHOCTI, Ha HAII MOTASIA, CbOTOAHI € 6ap'epom, are, BOAHOYAC, i OAHUM i3 OCHOBHMX YMHHMKIB
Ge3anocepeAHbOro ycnixy PyHKLiOHYBaHHS CY4aCHNX MiKHAPOAHMX KomnaHin. Ha Ham morasia, yopaBAiHHs KyABTYpPHUMM
PO36IKHOCTIMMU AYKe BIAMBAE CbOTOAHI Ha edeKTUBHICTD Ge3nocepeAHbOT B3AEMOAIT MisK CHiBPOGITHMRAMMU, CIIPUSE 3HU-
SKEHHIO YMCAa KOHPAIKTIB, cipusie MiABUIEHHIO IPOAYKTUBHOCTI. JHAHHSI, pO3yMiHHS creuudiky pi3HUX CBITOBUX KYABTYP
Aa€ MOJKAMBICTb Mi’)KHapOAHMM KOMIAHIsAM CbOTOAHI 3a6e3nedyBaTi BAACHI KOHKYPEHTHI epeBaru Aa€ MOKAUBICTb MiXKHa-
POAHMM KOMIaHiIM e eKTHMBHO aAaNTyBAaTH BAACHI CTpaTerii CbOroOAHI A0 HOBUX PUHKIB.

3Bakaroum Ha Te, [0 MiX pi3HMMM KpaiHaMyu CBITY eKOHOMIYHi 3B'3KM CHOIOAHI MOCTIIHO MOCHUAIOIOTHCS, KePIBHIMKM
Mi>KHapOAHMX KOMIIaHii IOBUHHI, HAa HAIIy AYMKY, MaT! T€OPETHYHi 3HAHHS, BOAOAITH IPAKTUYHMMI HABUIKAMU KPOCKYAB-
TYPHOI'O YIPaBAIHHS AAs 3a6e3nedeHHs peaAizalii BCTaAHOBAEHUX cTpaTeriynmx niaei. KyapTypa unHnTh 3Ha4HMIT BOAUB,
Ha HAIl IOTASIA, HA 3aTBEPASKEHHS YIPABAIHCHKUX PillleHb, HA KOMYHiKaLil Cy4acHMX KOMIIaHiii, CTPYRTYpy po6oTu cyyac-
HMX KOMIIaHili, a [je, B CBOIO YePTy, POOUTH AOCAIASKEHHS AAHOT'O MUTAHHS AY’Ke aKTyaAbHUM. Bukopucranns croropni edex-
TUBHUX MOAEAEN KPOCKYABTYPHOIO YIPaBAiHHS, Ha Hall IOTASIA, AOIIOMAra€ 3amobiraTu pu3uKaMm, NOB'A3aHUX BAACHE i3
KYABTYpHUMY 6ap'epamu, aKTUBHO cIpusie GOPMYBaHHIO MIXKHAPOAHMX BIAHOCHH Ha MOCTiMHii OCHOBI.

The relevance of the topic of cross-cultural management today is caused by globalization processes, which, in our
opinion, strengthen the interaction between modern companies from different countries of the world and different cultures.
In the modern business environment, cultural differences, in our opinion, are today a barrier, but, at the same time, one
of the main factors of the immediate success of the functioning of modern international companies. In our opinion, the
management of cultural differences today greatly affects the effectiveness of direct interaction between employees, helps
reduce the number of conflicts, and improves productivity. Knowledge and understanding of the specifics of different
world cultures enables international companies today to ensure their own competitive advantages and enables
international companies to effectively adapt their own strategies to new markets today.

N

ITepeannatumitinpexc 21847




\‘ N\
N

\ N \ \‘ w‘\
AT'POCBIT Ne 24,2024

Taking into account the fact that economic ties between different countries of the world are constantly strengthening
today, managers of international companies should, in our opinion, have theoretical knowledge and practical skills of
cross-cultural management to ensure the implementation of established strategic goals. Culture has a significant influence,
in our opinion, on the approval of management decisions, on the communications of modern companies, the structure of
the work of modern companies, and this, in turn, makes the study of this issue very relevant. The use of effective models
of cross-cultural management today, in our opinion, helps prevent risks associated with cultural barriers and actively
contributes to the formation of international relations on a permanent basis.

The study of issues of cross-cultural management is in the center of constant attention of modern economic science.
Today, we interpret the activation of the introduction of cross-cultural management as the most effective mechanism of
permanent changes in the social and economic sphere. We consider cross-cultural management as the foundation of the
overall functioning of modern international companies. Today, in our opinion, the questions of a comprehensive study of
the positive and negative aspects of cross-cultural management, the influence of the cross-cultural approach on the
functioning of modern international companies as a whole, and the formation and implementation of measures to improve
cross-cultural management remain relevant.

Many domestic and foreign scientists and practitioners were engaged in the study of issues related to the cultures of
different countries of the world, including the following: Pochebut L., Dahl S., Shein E., Rogach O.I. [1], Stefanenko T.,
ObergK.,LysgaardS., Yanieva D.D. [2],LyvytskyiS., Ward C., Nakonechna A.[3] and many other researchers. However,
the complex processes of modern economic conditions, in our opinion, necessitate the deepening of theoretical and

practical knowledge, abilities, and skills regarding cross-cultural management.
In view of this, the key purpose of the scientific article is research, analysis, and improvement of cross-cultural
approach strategies in modern international companies to increase the effectiveness of their future application and

improvement in modern Ukrainian companies.

In the process of scientific research, we applied theoretical and empirical methods of knowledge, which include the
following, respectively: generalization, comparison, analysis of scientific sources, synthesis of results, classification,
systematization of information, as well as analysis of practical cases, methods of interviewing, questionnaires, observation.

Katouo6i caoba: xyavmypa, kpockysomypruit menedxmenm, mixuapoona komnanis, Habuanns,

KYA6MYPHA KOMNEMEHMHICMD.

Key words: culture, crvoss-cultural management, international company, training, cultural

competence.

MNOCTAHOBKA NMPOBJIEMM

BuBueHHS muTaHP KPOCKYABTYPHOTO yIpaB-
AlHHS epe6GyBae B eHTpi mocTiHo yBaru cygac-
HOT eKkOHOMIYHOT HayKu. AKTMBI3aI[iI0 BBEAEHHS
KPOCKYABTYPHOI'O yIPaBAIHHA TPAKTYEMO ChO-
TOAHI SIK HaMAi€BimMi MeXaHi3M DOCTIMHMUX 3MiH
coniaapHO-eKOHOMIUHOT raaysi. Kpockyasryphe
YIPaBAIHHA PO3TAAAAEMO AK PYHAAMEHT IPOIle-
cy YHKI[IOHYBaHHA B I[iAOMY CyYaCHMX MisKHa-
poAHMX KoMnaHii. ChOrOAHI aKTyaAbBHUMY 3aAM-
MAaThCA NUTAHHA, HAa HAalll TOT'ASA, KOMIIAEKCHO-
I'O AOCAIASKEHHS NO3UTHBHMX Ta HEraTUBHMUX
CTOpPiH KPOCKYABTYPHOTO YIPaBAiHHSA, BIANBY,
AKMUM 3AIICHIOE KPOCKYABTYPHMI MIAXOA Ha PyH-
KIIiOHYBAaHHA B IIIAOMY CYYaCHMX Mi>KHapOAHUX
KOMIIaHil, GpOpMyBaHHA Ta 3aIPOBAAKEHHS 3a-
XOAIB IOKpalleHHS KPOCKYABTYPHOTO YIPaBAiH-
HAL.

AHANI3 OCTAHHIX AOCNIAXXEHb
I NYBAIKALIA
BuB4yeHHAM nuTaHb, MOB'A3aHMX i3 KYABTYpA-
My pi3HMX KpaiH cBiTy 3aimarocs 6araTo BiT4n3-
HSIHUX Ta 3apyOI’KHUX HAYKOBIIIB | IPaKTUKIB, AO

arux BiaAnocumo Hactynuux: [Toue6yr A., Dahl S.,
leitn €., Porau O.1.[1], Credanenxo T., Oberg K.,
Lysgaard S., fIuiesa A. A. [2], Ausnuknii C., Ward C.,
Haxkoneuna A. [3] Ta 6arato iHmmx AOCAIAHUKIB.
[Tpote, ckAaAHI mpOILECH CY9aCHUX YMOB IOCIO-
AapIOBaHHS], HA HAIIY AYMKY, 3YyMOBAIIOTh He-
06XiAHICTD MTOTAMOAEHHS TEOPETUKO-TIPAKTUIHUX
3HAaHb, BMiHb, HaBUKiB IOAO KPOCKYABTYPHOI'O
yIpaBAiHHA.

MOCTAHOBKA 3ABAAHHS
3 orasiay Ha 1€, KAFOYOBa MeTa HAyKOBOT CTaTTI —
e AOCAIASKEeHH, aHaAi3, BAOCKOHAaAEGHHSA CTpa-
Teril KPOCKYABTYPHOI'O HiAXOAY y Cy4acCHUX
Mi>KHapOAHMX KOMIIaHiAX AAS HiABUIEHHSA eeK-
TUBHOCTI iX MaifGyTHHOTO 3aCTOCYBAHHSI Ta BAOC-
KOHAAEHHS Y CYyJYaCHMX KOMIaHifAX YRpaiHu.

METOAUN AOCNIAXEHHSA
B nporeci HayKOBOTO AOCAIAKEHHS HAMU 3a-
CTOCOBAaHO TEOPeTMYHI Ta eMIipUYHi MeTOAU
mi3HaHHS, AO SKMX BiAHOCMMO BiAIIOBiAHO Ha-
CTYIHi: y3araAbHEHH, NOPiBHAHHA, aHAAI3 Hay-
KOBUX AJKepeAa, CMHTe3 pe3yAbTaTiB, Kaacudika-
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Ta6nuusg 1. MpiopuTeTHi LiNi NporpamMm HaBYaHHSA KYJIbTYPHOI KOMMNETEHTHOCTI

1ii XapaKkTepuCTHKA baxani pesynsraT | Mertoau pearizawii

VYnockoHaneHHs | PO3BUTOK HaBUYOK 3HmKeHHs KibkocTi | CeminapH,
MDKKYIBTYPHOI | CHUIKYBaHHS 3 TTIOMHUJIOK TPEHIHTH, POJIOB1
KOMYHiKaIii ocobamu i3 KOMYHiKaIii irpu

PI3HOMaHITHUX

KyJIbTYp
IokpameHns IMormu6nenHs 3HaHb 3pocTaHHA piBHA KyneTypHi 00MiHH,
KYyJIbTYpHOT BIZTHOCHO HOPMH TOJIEPAHTHOCTI, BeOiHapH, JIeKLil
o06i3HaHoCTI Ppi3HUX JepiKas, piBHA

KyJIbTYPHHX B3a€MOPO3YMiHHS

ocobuBOCTEH
Po3BuTOK OTpuMaHHS HABUYOK 'V nockoHaneHHs Apanrauiiai
HaBHYOK YCIIIIHOI ajanTanii 10 |aanTyBaHHs HOBHX |Iporpamu,
aJanTyBaHHI HOBHUX KYJIBTYPHUX MpaliBHUKIB IHTEpPaKTUBHI

YMOB TPEHIHTH

Askepeno: po3po6aeHO aBTOpPOM.

1ig, cuctemMaTu3anig indpopmanii, a TakoK aHaAi3
IPaKTUYHMX KeiCiB, MeTOAM iHTepB'IOBaHHA, aH-
KeTYBaHHS, CIIOCTEPEeKeHHS.

BUKJIAQ OCHOBHOIO MATEPIANY

V rao6aapHOMY 6i3HEC-CepeAOBHIIi CTAHOM Ha
ChOTOAHI KyABTYpHA KOMIETEHTHICTh, HA HAIIy
AYMKY, € KAIOUOBMM aCIEKTOM yCIIITHOTO (PYHK-
IIiOHyBaHHA CyYaCHMX KOMIaHill. BBepeHnHsa npo-
IpaM HaBYaHHS Ta IPOTPaM PO3BUTKY KYABTYPHOT
KOMIIETEHTHOCTI CbOTOAHI AAS IEPCOHAAY Cydac-
HMX KOMIIaHiif Aomomarae 36iapmuTy edex-
TUBHICTP KOMYHiKanii, copuaT CTaHOBAEHHIO
iHTerpoBaHOro po60YOTO CEPEeAOBNUIA, YHUKHYTH
KYABTYPHMX HEIIOPO3YMiHb.

Ilepmym eTanom BBeAeHHS IPOTpPaM HaBYaH-
HA KyABTYPHOI KOMIIETEHTHOCTI, Ha HAallly AYMKY,
€ OKpeCAeHHS OCHOBHUX Iiirelt ocTaHHix. KoskHa
nporpama Ma€ MiCTUTH 4iTKe YCBIAOMAEHHS TOTO,
SKUX Pe3yAbTATiB HEOOXIAHO AOCATTH, SIK Iie, B
CBOIO 4epry, BIAMHE Ha e(PeKTUBHICTh KOMaHAM B
iromy. YAOCKOHAAGHHS MiKKYABTYPHOI KOMY-
HiKalii Aa€ MOSKAMBICTh 3HU3UTU KiABKIiCTh
KOH(AIKTIB, HEDOPO3YMiHb, IO IOBMHHO BiAIIO-
BiAHO ITO3UTVMBHO BIIAMHYTY Ha 3aTaAbHY IPOAYK-
TuBHICTH po6oTn. ITiaBnmeHHs KyAbTYpHOT 0613-
HAHOCTIi, Ha HAII IOTASIA, AOTIOMara€ NepCoOHaAy
Kpame po3ymityu, 6iAblie moBasKaTV KYABTYPHI
po36ixkHOCTI, 0, CIpHUsIE, B CBOIO Y€PIy, CTAHOB-
A€HHIO TapMOHIHIIIOTO Po60OYOro CepeAOBuIa.
PosBuTox 6e3nocepepHix HaBUYOK apanTanii Aae
MOJKAUBICTh IEPCOHAAY IPUCTOCOBYBATHUCSH OIle-
paTMBHiNIe AO HOBUX KYABTYPHMX YMOB, a IIe € HaA-
3BMYANHO Ba>KAMBUM, MY BBa>Ka€MO, AASl Cydac-
HUX MI>KHAPOAHUX KOMIaHiit (Taba. 1).

KoskHiit i3 Bka3aHUX 1iAelt HAAEKUTD BasKAU-
BY POAB, HA HAalll IOTASIA, Y CTAHOBAEHHI KYABTYP-
HOT KOoMIeTeHTHOCTI TepcoHaay. Pozpo6ka npo-
rpamu, AKa MICTUTb yci nepeaideHi ckaapo0Bi, A03-
BOASIE 3a6€3Me4UTH BIATIOBIAHO KOMIIAEKCHMIL
niAXiA AO HaBYaHHA, KOMIIAEKCHUM MiAXiA AO PO3-

N

BUTKY, IIIO, B CBOIO 4epTry, BeAe AO 3POCTaHHA
e(PeKTUBHOCTI KOMaHAM 3araAoOM i 3HMSKEHHS
KYABTYPHMX Gap'epiB. 3 METOIO AOCSATHEHHS YCIIi-
XY, M} BBa’Ka€MO, AOLJiABHO 3aCTOCOBYBATH Pi3Hi
METOAM HaBYaHHA BiAIOBiAHO A0 cmenudivyHMX
notpe6 cydacHOl KoMnaHii Ta mepcoHany ocTaH-
HBOT.

Bu6ip BracHe hopmaTy HaBYAABHUX IPOTPaM,
Ha HalI IOTASA, OCOOAUBO BasKAMBHI TAKOXK AAS
e(EeKTUBHOIO 3AIJICHEHHS KPOCKYABTYPHOT'O Ha-
BuaHHs. BeGinapu BianmosiaHo 3a6e3medyoTh AO-
CTYIHICTB, 3pYYHICTB, a Ile IepeBara AAfA cydac-
HMX KOMIIaHiJ, AKMM DpUTaMaHHUIA Mi>KHAPOAHUNI
po3noaiar nepcoHaay. CemiHapm AO3BOASIOTH
BIAIIOBIAHO B32€MOAIsITH 6€3MOCEPEAHBO i3 eKC-
mepTamMu, a TaKOX OAEPSKYBaTU NPaKTUIHUMN
Aocsia. Poaposi irpn BiamosiaHo 3a6e3meuyioTs
MO>KAMBICTh BUKOPUCTAHHSA Y PeaAbHUX CUTYaIli-
AX 3HaHb, 110, B CBOIO YepTry, AOIIOMArae€ 3acBOiTn
marepiaa kpame. KyapTypHi 06MiHN chOTOAH] AO3-
BOASIIOTH OAep3RaTH 6e3mocepeAHin AocBia po6o-
TH BAACHe B IHIIM KyABTYpi, IpoTe pearisanis
KYABTYPHUX OOMiHIB MO>Ke 6YyTM BUTPATHOIO i
CKAaAHOIO (Taba. 2).

Kosken Bipno6paskenni Buige popmar Mae cBO1
IIO3UTUBHI Ta HETATMBHI CTOPOHM, SIKi HEOOXIAHO
BiAIIOBIAHO BpaxoByBaTy npu (OpMyBaHHI Ipo-
rpamu HaB4aHHS. AAsi 3a6e3TedeHHsT MAKCUMAAb-
HOTO e(peKTy PaAMMO 3aCTOCOBYBATU IIOEAHAHHSA
pisHux dopmaris, o0, B CBOIO 4epry, AO3BOAUTH
3a6e3mednTy TeOpeTHdHe i IpakTUIHE HAaBYaAHHS,
AO3BOAMTH aAANTYBATH AO crenudivanx norped
IepcoHaAy KoMIaHii 3okpema i cyyacHoi Kommasil
3araAoM IPOTpaMy HaBYAHHA.

OuinroBaHHA e(peKTUBHOCTI IpOTpam HaBYaH-
Hsl, HA Halle IePeKOHaHHS, OYAe HaA3BUUYANHO
Ba’KAMBMM TaKOXK AASL pO3YMiIHHA BILAMBY IPOTpaMm
HaBYaHHA Ha PO3BUTOK KYABTYPHOI KOMIETEHT-
HocTi. Ha Hamy AyMKy, OnuTyBaHHSA HEePCOHAAY
AO3BOASIE OAep3RaTH Ge3mocepeAHit 3BOPOTHMI
3B'A30K, a Ile BiATOBIAHO AOTOMAara€ BU3HAYUTHU
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Ta6nuusga 2. dopmaTtn HaBYaNbHUX Nporpam

3aX0/H, y4acTh
EKCIepTiB

Dopmar XapakTepucTHKa IT03UTHBHI CTOPOHH HexnratusHi cTOpoHU
Bebinap OHJIAMH-HAaBYaHHS, MO>KJTUBICTb JUIS MEHII 1HTePaKTUBHUN
MOXKJIUBA y4acTh i3 TI00aIbHO ayquTOpii,
SIKOT0-HEOy b MiCIIs JIOCTYIHICTh
Ceminap OYHI HaBYATbHI 6e3mocepeHiit 00MeKeHa JOCTYIHICTb,

KOHTAaKT, MOXIIMBICTh
TIPAKTUIHOTO
HaBYaHHs

BUTpPATH Ha OpraHi3aLio

PonpoBarpa |iHTepaxTHBHI cecii 3
METOI0 KyIbTypHOI

KOMYHIKallii Ha

MiJBUIICHHS Y4acCTi,
PO3BUTOK HaBHUYOK
BJIACHE y peabHUX

Oinble pecypcis, gacy

JiepxaB

TIPAKTHLL CUTYaIsIX
KyneTypHuit | mporpamu oomiHy 3 6e3mocepeHiil TocBix, | moTpeda B opraHizamii,
00MiH TIEPCOHAJIOM i3 PI3HHX | IOIIHOICHHS BHUCOKI BUTPAaTH

IPAaKTUYHUX 3HAHb

Askepeno: po3po6aeHO aBTOpPOM.

cAa6ki i cuabHI cTopoHM nporpamu HaBdaHHs. Te-
CTYBaHHA AO3BOASE BIAIOBIAHO BUMIipATY HABUY-
KM, 3HaHHS, OAEP>KaHi miA yac HaBYaHHI. AHaAi-
3yBaHHA IPOAYKTUBHOCTI BIAIOBIAHO AOIIOMarae
YCBIAOMUTH, IKMI BIAVB YMHMAO HABYAHHSA HA pe-
3yAbTaTit po6otn komnanii. CnocrepeskeHHs 3a-
6e3medye BIAOBIAHO A€TaAbHY OLIIHKY BUKOPUC-
TaHHA y DPaKTUYHNUX CUTyaliX 3HaHb.

EdexTuBne oniHIOBaHHA HAaBYaABHMX IIPO-
rpam, MM BBa>Ka€MO, IOTPe6yEe KOMIAEKCHOTO
MAXOAY ChOTOAHI, Mo mepepbadae AKicHi i Kiab-
kicHi MmeToan. [loeaHaHHSA pi3HNX METOAVK, B CBOIO
4epry, AO3BOASE OACPSKATHU IOBHY KapTUHY eek-
TMBHOCTI BAaCHe IporpaMy HaBYaHHSA, OKPECAN-
™1 o6Aacrti, ki HOTPe6YIOTh YAOCKOHAAEHHS.
BaskAMBO TakKO3K BMKOPUCTOBYBATHU PE3YyABTATH
OIIiHIOBAHHA 3 METOIO IIOKpalleHHsA porpam Ha-
BYAHHS, aAaNTali] mporpam HaBYaHHS AO TOTPeO
Cy4acHOI KOMIIaHii, AKi HOCTiNHO 3MiHIOIOTHCS.

3 meTo10 3a6e3nedeHHs e(EeKTUBHOTO HABYaH-
HSl, HA HAII TIOTASIA, BaJKAMBO TaKOK PO3POOUTH
ChOTOAHI pi3Hi HaBuaabHi MaTepiaan. IIncpmoBi
MOCIGHMKY ChOTOAHI 3a6€3MeYyI0Th MOKAMBICTD
BIAIIOBiAHO caMOCTiHOTO BUBYeHHS iHpopmalii,
10, B CBOIO Y€PTy, KOPUCHO AASL TUX IPAlliBHUKIB,
AKi BiAAQIOTH TepeBary unTaHHIo. Biaeo-ypoxu aa-
I0Th MOKAMBICTb IPEACTaBUTH MaTepiaa Bi3yaab-
HO, 0 6yA€e KOPUCHMM BIAIOBIAHO AASI BUBYEHHS
CKAAAHUX KOHIenmin. InrepakTuBHI MOAYAL AO3-
BOAAIOTh BUKOPUCTOBYBATY 3HAHHA HA IIPAKTHUIL],
Mo MiABUINYE BiAIOBiAHO epeKTMBHICTh HaBYAH-
Hi. Kelic-cTaal AafoTh MOXKAUBICTH BMBYATH pe-
aABHI cuTyalii, a TaKOX BUKOPUCTOBYBATHU Ha
IpaKkTHIi Teopimo.

Bu6ip tuy matepianis HaBYaAHHS 3aA€3KUTD BiA
BIIOAOGaHb, IOTPe6 yIaCHUKIB HABYAHHS, 3aAe-
SKUTb BiA pecypcis, AKi € AOCTyIHUMM AASI PO3PO6-
ku. IloeAHaHHA pi3HOMaHITHUX THUIIIB MaTepiaAiB
Aa€ MOKAUBICTB 3a6e3neunTy pisHOMaHITHI cTHA
6e3m0cepeAHbOTO HABYAHH I, AO3BOASIE I ABULIN-
™ e(eKTUBHICTh HABYaABHOTO IIPOIECy 3aTaAOM.

IIpornec BBeAeHHA IPOTpaM KyAbTYPHOI KOM-
IeTeHTHOCTI, Ha Hallle IepeKOHaHHA, MiCTUTH
KiAbKa KAIOYOBMX cTaAi. OniHoBaHHS mOTpe6
AO3BOASIE BIAIOBIAHO YCBIAOMNUTY KYABTYPHI Cclle-
nudiyHi IUTaHHA, AO3BOASE OKPECAUTH HaBaK-
AuBimn acniekTy HaB4aHHA. QopMyBaHHA Iporpa-
My nepepbadae GpopMyBaHHS HaBYAABHUX MaTep-
iaaiB, mepepbavae Bubip AAS mepepadi 3HAHB
Ha6iAb miAXOASIMX popMaTiB. 3amyck mporpa-
MM MiCTUTh IOYaTOK HaBYAaABHOTO IpoOIecy,
oprasizarilo HaB4aABHMX 3aXOAiB. MoHiTOpHMHT i
KODEKIjisi HaBYaHHS BIATTOBIAHO 326€31e4yI0Th 10-
cTiifHe mOKpaleHHs mporpamu Ha 6a3i opepska-
HOTO 3BOPOTHOTO 3B'A3KY.

EdexTnBHe BBeAeHHS mporpam KYyAbTYPHOT
KOMIIETEHTHOCT], Ha HAWly AYMKY, HOTpe6y€e CbO-
TOAHI CHCTEeMaTMYHOTO MIAXOAY, mOTpebye mo-
cTitHOrO MOHiTOPMHTY. BaskanuBo cucremaTndHo
oniHOBaTK mOTpeOM, 3ab6e3nedyBaTy yCIiMIHMIL
3aIyCK IPOrpam, po3poOAATH SIKiCHI HaBYAABHI
MaTepiaan, B4aCHO KOPUTYBATH IPOTPaMy BiAIO-
BiAHO AO OAepsKaHuX pe3yabraTiB. Takmit miaxia,
Ha HaIly AYMKY, AO3BOASIE CTBOPUTH, B CBOIO 4ep-
I'y, THYYKY, e(peKTUBHY IPOTPaMy BiAIIOBIAHO AO
noTpe6 mepcoHaAy cydacHol KoMnaHii 30kpema Ta
notpe6 cy4acHO KOMmaHii 3ararom.

AoCBiA BeAMKMX CydyaCHMX KOMIAHI, My BBa-
SKa€MO, MOKe OYTU KOPUCHUM OPIEHTHPOM BBe-
A€HHS BAACHMX Iporpam 6e3mocepeAHbO KYAb-
TypHoi KomnereHTHOCTI. Google, Hanpukaaa,
BBeAa TA06aAbHY IPOTPaMy KOMIETEHTHOCTI, 110
BIATIOBIAHO YAOCKOHaAMAA KOMYHIKaLi0 6e3mo-
CepeAHbO Y MiKHAapOAHMX KoMmMaHAax. IBM
3AlICHMAA HaBYaHH ST 6€3M0CEPEAHBO i3 KYABTYP-
Hol iHTeAireH1ii, a e AO3BOAKAO, B CBOIO Yepry,
36iABIINTY TPOAYKTUBHICTH 6€3MOCEPEAHBO Y
MYABTUKYABTYpHUX rpynax. Microsoft csoro
Yacy opraHidyBana MajicTep-kaacy 6e3mocepea-
HBO 13 MIJKKYABTYpPHOI KOMYHiKanii, a e Aomo-
MOTAO, B CBOIO Yepry, 3HM3UTHU KOH(PAIKTH Ha
po6odomy micii.
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B npomneci ¢opmyBaHHA BAACHUMX HpOTrpam
KYABTYPHOI KOMIETEHTHOCTi, Ha Hally AYMKY,
HEOOXiAHO BMKOPUCTOBYBaTU ePEeKTUBHI mpu-
KAaAM BIALIOBIAHOTO AOCBIAY IHIIMX CYYaCHUX
KoMIaHii. BaskAuBO BpaxoByBaTu npu 1jpomy,
0 KOJKHA OKpeMma Iporpama moBuMHHA O6yTH
ajanToOBaHa, HAa Hally AYMKY, AO crenudidyanx
noTpeb cydyacHol KoMIaHil, KOHTEKCTY cydac-
HOl Komnanii. Bukopucranua pizHUX MeTOAIB
HaBYaHHA, 3aAyYEHHA eKCIIepTiB, Ha HAIIy AYM-
KY, COpMAE AOCATHEHHIO AY>Ke BUCOKUX Pe3yAb-
TaTiB.

KepiBHMITBY HaAeKUTh KAIOYOBA POAB, Ha
Hallle IepeKOHAHHA, Y BBEACHHI IpOrpaM KyABTYP-
HO{ KOMIeTeHTHOCTi. ¥ Cy4acHUX KOMIaHifX
NiATpMMKA, a TAKOK 3a0X04YeHHS 31 CTOPOHM Kep-
{BHMIITBA MO3KYTb, B CBOIO Y€PTY, 3HAYHO 36iABIIN-
T 3a1jiKaBAEHICTb IePCOHAAY, YIaCTh IEPCOHAAY
y HaB4yaHHi. OKpecaeHHS npiopuTeTiB AO3BOASIE,
B CBOIO Yepry, iHTerpyBaTi B KOPIIOPATUBHY KYAb-
TYPY KYyAbTYpHY KoMneTeHTHicTb. KoHTpOAB Ta
HarAsiA 3a0e3MedyoTh, MY BBa>Ka€MO, BIAIOBIA-
HICTh IpOTpaMy BCTAaHOBAeHUM ILjiram. besmoce-
peAHA yd4acTh y HaBYaHHI amapaTry ynpaBAiHHA
NiABMIIYE TaKOXX BIAIIOBIAHO MOTMBAIil0 IePCO-
HaAy | BiAoGpaskae BasKAMBICTh HPOTPAMM KYAb-
TYPHOI KOMI€TE€HTHOCT.

AxTuBHa y4acTh 31 CTOpOHM KepiBHUITBA,
niATpMMKa 3i CTOPOHM KepiBHUIITBA, HA HAIIlE TIe-
PEKOHAHHS, € KPUTUYHO Ba>KAVBMMY CbOTOAHI AAS
YCHIIHOTO BBEAEHHSA NPOTPaM KyABTYPHOI KOM-
nereHTHOCTi. KepiBHUKNM cbOTOAHI MalOTh Yepes
KOHKpEeTHI Ail IOKa3yBaTu CBOIO HiIATPMMKY, 3a-
Ge3medyBaTy 3a IPOLECOM HaBYAHHS HAAESKHUIL
KOHTPOAB, 11O, B CBOIO YePI'y, AOIOMarae CTaHOB-
A€HHIO IO3UTUBHOT aTMocdepn, a TAKOK CIPUIE
BiAIIOBiIAHO peaaisamnii 1jiaell HaBYaHHA.

3MicT HaBYAABHUX MOAYAIB Ma€ MiCTUTH KAIO-
40Bi TeMu, sKi BIATOBIAHO 3a6€311€4yI0Th BCECTO-
poHHE pPO3yMiHHS 6e3MOCEPEAHBO KYABTYPHOT
komnereHTHOCTI. Ha Ham morasa, MoAyAi MarOTh
Oy TV CTPYKTYPOBaHi TAKMM YMHOM, {06 KOSKEH i3
HUX MicTuB BaxkAuBi acnexty temu. CbOoroaHi oc-
HOBM KyABTYPHOI KOMIIETeHTHOCTI POPMYIOTh 3a-
raAbHe PO3YMiHHSA PO KOHIenuii Ta TepMmiHm.
MoayAb 6e3n0CepeAHbO i3 Mi3KKYABTYPHOT KOMY-
HikaIii BIATOBiAHO BYNTH YCHINTHI TEXHIKM CIiAKY-
BaHHS, 6€3M0CEPEAHBO MOAYAD 13 KYABTYPHUX
BiAMiHHOCTe BuBYae cnenudiky pi3HOMaHITHUX
KyAbTYp. IIpakTudni Kevicu BiAmOBiAHO AO3BOAS-
IOTh 3aCTOCYBaTH Ha IPaKTUIli Teopiio.

IIpaBuABHA CTPYKTypa BAAaCHE HaBYAABHUX
MOAYAIB, B CBOIO 4epry, 3abe3mnedye, Ha Hall [O-
TAfIA, L[IAKOBUTE OXOIAEHHA TeMaTUKU KYABTYP-
HOI KOMIEeTEeHTHOCTI Ta BIAIOBiAHO Aa€ MOK-
AMBICTB y9aCHMKAM OCBOITY e(PERTUBHO NOTPi6GHI
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HABUYKM Ta 3HAHHS. AeTaabHO Po3pobAeHi MO-
AYAl, AKI MiCTATH 9iTKO OKpecAeHi 1iai, yiTke Bu3-
HayeHHA TPUBAAOCTI HaBYaHHSA, CIPUSAIOTH, B CBOIO
4epry, AOCATHEHHIO e(PeKTMBHUX Pe3yAbTATIB, a
TAKO3K 3a0€3MeYyi0Th BIAIOBIAHO BUKROPUCTAHHS
OAep >KaHMX 3HaHb HAa NPaKTUIL.

BUCHOBKMU

Takum 4yuHOM, POGUMO BUCHOBOK, IO KYAb-
TypHA KOMIIETeHTHICTh CTAHOBUTD BATOMUI BIIAVB
6e3nocepeAHbO HA edekTUBHICTH Gi3Hecy, a Ta-
KO Ha pe3yabraTu 6izuecy 3araarom. Ha Ham
IIOTASIA, BASKAMBO BPaXOBYBaTH IIPY I[bOMY SIK I1O-
3UTWBHI MOTEHIIiHI HACAIAKM, TaK i HeraTUBHI MO-
teHninHi HacAipAku. [locriliHe moxkpaleHHs, mocT-
ifiHa apanTanis 6e3n0CepeAHbO IPOTPAMM KYAb-
TYpPHOI KOMIIETEHTHOCT{, M) BBa>Ka€MO, MOXXYTb
AOIIOMOI'TM MaKCMMi3yBaTU ChOT'OAHI MO3MUTUBHI
pe3yAbTaTy, MOKYTh AOTIOMOTTM 3MEHUINTH IIO-
TEHIi/HI HeraTMBHI HACAiAKM.

Aireparypa:

1. Porau O. I. bararonanionaasHi nianpuem-
cTBa Ta TA06aAbHA eKOHOMIKA: MOHOTpadis. Knis:
"Bupasunnreo "llenTp yu60B0oi AiTeparypu".
2020. 368 c.

2. fuiesa A. A. ®opmyBanHs MexaHi3MiB MO-
TUBAL}iJIHOT'O BIAMBY B CMCTeMi opraHizaninHoi
KyABTYpH mianpuemcTBa. Xapkis. 2024. 275 c.

3. Hakoneuna A. BupoBaaskeHHSI KPOC-KYAb-
TypHux 3HaHb B HR mpouecnu 3 meToro miaBumen-
HA e(eKTUBHOCTI opraHisamii 3 iHTepHanioHaAb-
HMM KOAEKTMBOM Ha NPUKAAAL HiAepAAHACHRUX
xommaHniit: moci6. Assis: YKV. 2022. 41 c.

References:

1. Rogach, O. (2020), Bahatonatsional'ni pid-
pryyemstva ta hlobal'na ekonomika [Multina-
tional enterprises and global economy], Tsentr
uchbovoi literatury, Kyiv, Ukraine.

2. Yanieva, D. (2024), Formuvannya mekhaniz-
miv motyvatsiynoho vplyvu v systemi orha-
nizatsiynoyi kul'tury [I Formation of mechanisms
of motivational influence in the system of
organizational culture of the enterprise], Kharkiv,
Ukraine.

3. Nakonechna, A. (2022), Vprovadzhennya
kros-kul'turnykh znan' v HR protsesy z metoyu
pidvyshchennya efektyvnosti orhanizatsiy z
internatsional'nym kolektyvom na prykladi
niderlands'kykh kompaniy [I[Implementation of
cross-cultural knowledge in HR processes in order
to increase the efficiency of organizations with an
international team on the example of Dutch
companies], UKU, Lviv, Ukraine.

Cmammasa naditimaa do pedaxyii 26.11.2024 p.

ITepeannatumitinpexc 21847



