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MEASURES FOR OPTIMIZING THE PERSONNEL MANAGEMENT
SYSTEM IN THE MODERN COMPANY

B Hamomy AocAiAKeHHI BU3HAYEHO Ta 3AIICHEHO aHAAI3YBaHHS T€OPETUKO-IPAKTUYHUX ACIIEKTIB CUCTEMM YIIPaBAIHHS npani-
BHMUKAMM y CYYacHilf KOMIaHii. AKTyaAbHICTh HAYKOBOTO AOCAIAYKEHHSI IOASTa€ B TOMY, IO, HA Halle NEPEKOHAHHS, Y CY4aCHiN
KOMIIaHii CbOrOAHi AOCUTb YaCTO NPALiBHUKIB BUKOPUCTOBYIOTH HE ONITMMAABHO, IO, B CBOIO Y€PTY, 3yMOBUAO NOTPe6y BU3HAYEHHS
3aXOAIB BAOCKOHaAEHHS CHCTeMM YIPaBAIHHA NpauiBHuKamu. ToMy, 0CHOBHOIO METOXO HALIOTO HAYKOBOTO AOCAIASKEHHS € BU3HA-
YeHHS IPiOPUTETHUX TEOPETUYHNX Ta MPAKTHYHMX ACHEKTIB CYCTEMM YIIPABAIHHS IpaliBHUKAMM Ta 3aXOAIB BAOCKOHAAEHHS OCTaH-
HBOI.

B nporeci HaykoBOro AOCAiAKeHHS HaMy OIPaLbOBaHO BEAMKY KiABKICTh HAYKOBMX MPalb IHO3EMHUX Ta BITYMIHIHUX AOCAIA-
HMKIiB, HT€pHET-PECYPCiB, 2 TAKOK MPOAHAAI30BaHO 6araTo MPaKTUYHMUX MATaHb ONTMMAABHOIO BUKOPUCTAHHS NpaliBHMUKiB. Me-
TOAOAOTI4HOIO 6a3010 HAYKOBOI CTATTi € CY4aCHi 3aTaAbHOHAYKOBi METOAM, METOAM AiaAeKTHYHi, crienuciynHi METOAM Mi3HAHHS,
KAACHMYHI IOCTYAQTH 3araAbHOI €KOHOMIYHOI Teopii.

In our study, the theoretical and practical aspects of the employee management system in a modern company were determined
and analyzed. The relevance of the scientific research is that, in our opinion, employees are often not used optimally in modern
companies, which, in turn, led to the need to determine measures to improve the employee management system. Therefore, the
main goal of our scientific research is to determine the priority theoretical and practical aspects of the employee management
system and measures to improve the latter.

In the process of scientific research, we processed a large number of scientific works of foreign and domestic researchers,
Internet resources, and also analyzed many practical issues of optimal use of employees. The methodological basis of the scientific
article is modern general scientific methods, dialectical methods, specific methods of cognition, classical postulates of general
economic theory.

The urgency of directly improving the employee management system of a modern company is due to the need to bring such
asystem into line, in our opinion, with the modern requirements of the development of the economy as a whole. The organizational
and economic conditions of the functioning of modern companies are characterized by a growing need directly for competent
and qualified personnel, an increase in the importance of the human factor as a necessary condition for the direct implementation
of innovations and ensuring production efficiency.

In modern companies, not enough attention is paid directly to the formation of a complete employee management system,
which includes a set of interacting elements, which, in turn, makes it possible to make effective economically justified management
decisions.

As of today, in our opinion, the issues of improving the employee management system in general remain unexplored.

Increasing the efficiency of employee management is considered in general in many Ukrainian and foreign works of well-
known scientists, including: D. Boginya [1], V. Weber, M. Vedernikov, L. Dovgan, O. Grishnova [2], P. Druker, G. Deslier [3], A.
Kolot, J. Ivantsevich, V. Yegorshin, J. Lafti, M. Semikina, S. Shekshnya, O. Turetsky, A. Shegda and many others.

As of today, there is a need, in our opinion, to directly improve theoretical and practical knowledge, abilities, and skills to
optimize the use of employees.
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Summarizing the above, in our opinion, it is worth emphasizing that the main goal of scientific research is to analyze the
optimization of the use of employees. We analyzed the category of employee management system, as well as developed and

carried out an analysis of measures to improve the latter.

The theoretical and methodological basis of scientific research are general scientific and specific methods of knowledge,
classical provisions of economic theory, the dialectical method of knowledge, a systematic approach to the study of social

phenomena, processes, and a complex approach to research.

Knarouo6i caoba: kxadpu, nepconanr, npayibruxu, cucmema ynpabainns npayibruxamu, 610011 xadpié.
Keywords: personnel, personnel, employees, personnel management system, pevsonnel department.

MOCTAHOBKA NMPOBJIEMU

AxTyaapHiCTh BAOCKOHaAEHHS 6e3mOCepeA-
HBO CHCTEMM yIPaBAIHHA IpaniBHUKAMM Cydac-
HOol KoMmnaHii o6ymoBAeHa HEOOXiAHICTIO IpH-
BEeAEHHSA TaKOi CUCTeMM y BiAIOBiAHiCTBH, Ha
Hall MOTASIA, AO CYYaCHUX BYMOT PO3BUTKY B
niromy exoHoMiku. OpranizaniiHO-eKOHO-
Mid4Hi yMOBM (PYHKIIIOHYBaHHA Cy4aCHMX KOM-
MaHi XapakTepu3ynThCSI 3POCTAI0Y00 HEOO-
xiapHicTIO 6€3mocepeAHbO Y KOMIETEHTHUX Ta
kBaAidikoBaHNMX Kappax, NiABMIIEHHAM 3Ha-
YeHHS AIOACHKOTO YMHHUKA K HEOOXiAHMX
yMOB 6e3M0CepeAHbOTO BIPOBAAJKEHHS {HHO-
Barin Ta 3a6e3nedeHHs ePeKTUBHOCTI BUPOO-
HUI[TBA.

V cyyacHuX KOMIaHifIX HEAOCTATHHO YBaru
npuAirsieTbCa 6e3mocepeAHbO HPOPMYBAHHIO
niricHOT cucTeMM yIpaBAIHHA NpaliBHUKAMMU, AKa
MicTuTh B cO6i CYKYNHICTh B3aEMOAIIOYNX eAe-
MEHTIB, 10, B CBOIO 4ePIy, Aa€ MOKAMBICTh yXBa-
AeHHS e(PEeKTUBHUX €KOHOMIYHO OOIPYHTOBAaHMX
YIPaBAIHCHKUX PillleHb.

CraHOM Ha ChOTOAHI, Ha Halle IepPeKOHAHH,
HEAOCAIASKeHVMM 3a AVIIIAI0OTHCA IUTAHHS YAOCKO-
HaA€HHSA CUCTEMM YIPaBAIHHA IpaliBHUKAMM 3a-
TaAOM.

AHANI3 OCTAHHIX AOCNIAXEHDb
I NYBNIKALIA

ITiaABumenHA ePeKTUBHOCTI yIpaBAiHHA Ipa-
IiBHMKAMM PO3TASAAETHCS B [iAOMY y 6araTbox
YKpaIHCHKUX Ta iHO3eMHUX I palgax BiAOMNUX Hay-
KOBIIiB, AO sikuX BiaAnocumo: A. Boruns [1], B. Be-
6ep, M. Beaepuikos, A. Aosraus, O. I'pimnosa [ 2],
IT. Apykep, I'. Aecaep [3], A. Koarot, Ax. IBan-
uesud, B. €ropumu, Ask.Aadti, M. Cemukina, C.
Mlekmus, O. Typeusknit, A. Illeraa ta 6aratpox
iHmmx.

CraHoM Ha cbOTOAHI icHye morpeba, Ha
Hallle TepeKOHaHHS, BAOCKOHaAeHHs 6e3noce-
pPEeAHBO TEOPETUKO-IPAKTUYHNX 3HaHb, BMiHb,
HaBMKiB onTMMi3anii BUKOPUCTAHHA HpaliB-
HUKIB.

N

MNOCTAHOBKA 3ABOAHHS

IliacymoByroun cKa3aHe Bulle, Ha HAII TIOTASA,
BapTO aKILeHTYBaTy yBary, 0 OCHOBHOIO METOIO
HAayKOBOT'O AOCAiIASKEHHS € aHAaAi3yBaHHS OITHM-
Mmi3anii BUKOpuCTaHHSA npaniBHuKiB. Mu mpoaHa-
Al3yBaAmu KaTeropiro cucTemMu yupaBAiHHA Ipaii-
BHMKAMM, & TAKOK PO3POOUMAM Ta 3AIMCHUAM
aHaAi3 3aXOAIB BAOCKOHAAEHHSA OCTaHHBOI.

METOAU OOCNIAXEHHSA

TeopeTnvHOIO Ta METOAMYHOIO 6A3010 HAYKO-
BOTO AOCAiAKEHHS € 3aTaAbHOHAYKOBi, a TaKOXK
cnenudiuyHi MeTOAM Hi3HAaHHSA, KAACHYH] IIOAO-
SKeHHS eKOHOMIYHOI Teopii, AlaAeKTHYHMI METOA
mi3HaHHS, CUCTEMHMI MiAXiA BIiAHOCHO AOCAIA-
SKeHHS CYCHIABHMX ABUIIL, IPOIeCiB, KOMIIACKCHNUNI
MIAXiA IIOAO AOCAIASKEHHS.

BUKJIAA OCHOBHOIO MATEPIANTY

Cucrema ynpaBAiHHS KaApaMy Y CyYaCHNUX KOM-
IaHifgX, MU BBa>Ka€MO, IOBMHHA I'PYHTYBaTHUCSH HA
Cy4YaCHUX IPMHIMIIAX, 1O, B CBOIO YePIy, CTBOPUTH
MOSKAMBICTh KOMIIaHISIM CbOTOAH] 3a6€3mednT A0-
CSITHEHHS IjiA€}l B 3aTaAbHOMY Y MeXKax 0OpaHux
PMHKIB, a TakOX 3a6e3meYyeHHs] BUCOKOTO PiBHS
I pUXUABHOCTi KaApiB. EpekTnBHA cucTema ynpas-
AlHHS IpALiBHMKAMM CbOTOAHI TPAKTYETHCS SIK 6€3-
nocepeAHst po6oTa i3 IepCOHaAOM BiAIOBIAHO AO
KOHIIeNIii pO3BUTKY KOMIaHii 3araAom.

B TakoMy KOHTEKCTi, HaMV TPOBEACHO AOCAIASKEH-
HS CUCTeMM YIIPaBAIHHA KaApaMM y CydacHil KOMIaHii
AASI PO3POOKY KOPEKTHB Y ICHYIOUY CbOTOAH] CHCTEMY
yIIpaBAiHHA, AK HACAIAOK, OTPMMAaHO IIOBHY iH(popMa-
11i0 {OAO B3Ke PO3POGAEHOT CHCTEMI YIIPABAIHHS [Ipa-
iBHMKaMK, 6€30CePeAHBO CXEMI HAaBYaHHSI, AOCAIA-
SKeHO BY3bKi MICII BAACHE CUCTEMM YIIPABAIHHA Ipa-
I[iBHMKaMH, CepeA AKUX BAPTO BUAIAMTY HACTYIIHI:

— HeAOOIjiHKa 3HaYeHHA y4acTi NpaliBHMUKIB
y IpoIeci yXBaAeHHA pillleHH, a TAKO3K y IAaHY-
BaHHI AlIABHOCTI cCy4yacHO1 KoM aHi{;

— HM3bKa BIAIIOBiAAABHICTh YIPaBAIHCHBKOTO
amapary 3a CTyniHb npodecioHarizmy, kBaridi-
Kaljil mpaliBHMKiB;
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Ta6Gnuuga 1. 3axoam yaOCKOHANEHHSA CUCTEMU

yrnpaeniHHSA npauiBHUKaMu
Yy Cy4acHii KoMnaHii
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KOOPAVMHYBATHCS, Ha Halll TOTASIA, [ToroskeHHAM
BAACHe IIPO BiaAin yIpaBAIHHA NpaliBHMKaMM,
sIKe, B CBOIO YEPr'y, Ma€ BKAIOYATH HACTYIIHI pO3-

HampsiMu y10CKOHAJICHHS 3acobu ynocKoHaICHHS

AlAM:

VY I0CKOHANICHHS CTPYKTYPH
YIpaBIiHHS

npaniBHUKAMH

YIIPaBIiHHS NMPALiBHUKAMU
Po3pobutu «Kozaekc opranizamiiHol
MOBEAIHKH, a TAKOXK KOPIIOPATHBHOI
KyJBTYpU».

3anpornoHOBaHO BHECTH KOPEKTUBH BJIAaCHE y
OpraHi3aliifiHy CTpyKTypy B LJIOMY IIOJ0
BIJUILTY KaApiB Ta CTBOPUTH BiLAIJ yIPaBIiHHS

Pospobutu «IlonoxeHHs BIacHE Mpo BiAIIT

— OcHOBHI 3araAbHi IOAOSKEHHS: IOBVHHO
6y 3a3HAY€EHO, IO BIAAIA yIIpaBAIHHS IIpaiB-
HUKaMM € CAMOCTIMIHUM CTPYKTYPHMUM HiAPO3Ai-
AOM YIIPAaBAIHCBKOT'O anapary.

— 3aBAaHHA BiAAIAY YIIPaBAIHHA IpaIfiBHY-
KaMI: 3aBAAHHSI KAAPOBOTO 3a6e3redeHHst, pop-
MyBaHHSI CTaGiABHOTO TPYAOBOTO KOAEKTHUBY,

BrockoHaieHHs caMoro
MPOIIECY MiATOTOBKH,
HaBYaHHs, IEPEMiArOTOBKU
MpaIiBHUKIB

CTBOpEHHS CHCTEMH 0€3110CEpEaHBOTO
HaBYaHHS
Tpeninr «KpeaTHBHHIT MEHEIKMEHT»

3MeHIIeHHS IAMHHOCTI IePCOHAAY, TOKpaljeH-
HA TPYAOBOI AMCIMIIAIHIL.
3aBAaHHSA BIATTOBIAHOTO HiAPO3AiAY, K ITpa-

Bukopucranns nporpamuoro rnpoaykrty ISF un

Y 10CKOHaNEHHs
iH(popMAaIinHOro 7 - cucTeMy YIpaBIiHHS IIpalliBHUKAMH Ta
3a0e3IeUeHHS o6mnixy «ISF-Tlepconam»

BJAO, IOASITAIOTh Y HACTYITHOMY, Ha Hallle TIepe-
KOHaHHS:
— CTBOpEHH$, HiATpUMKa iHpOpMaIiiHO-

Askepeno: po3po6aeHO aBTOpPOM.

— BIACYTHICTP TBOPYMX METOAIB yIpaBAIHHA
IpaniBHMKAMM y Cy4acHil KoMIaHii.

Ha 6a3i nposeaenoro anaaisy, mu cdopmysa-
AY 3aXOAM YAOCKOHAAEGHHSA CHUCTEMM yIpaBAIHHA
npaniBHUKaMu y cydacHii komnasii (Taba. 1).

EdexTuBHe BMKOpMCTaHHA NpaljiBHUKIB Y CY-
JacHii KoMOaHii Mo>kHa 3a6e31eYNnTy, MY BBASKaE-
MO, 33 AOIIOMOT'0I0 BAOCKOHAAEHHS OpraHisamii-
HOI CTPYKTYpu B Iiromy. My peROMeHAYEMO y
3araAbHY OpraHisaniifHy CTPYKTypy BHeCTH 6e3-
nocepeAHi 3minn y Biaaial kaapis, po3pobutu cy-
JaCHMI BiAAIA YIPaBAIHHA IpaliBHUKAMI.

Ao craapy Takoro BiAAiAy MOBMHHI BXOAMTH
HacTynHi ceriaaicTn:

— crerniaaicT i3 KOMyHiKari;

— creniaaicT i3 apanTanii, miaGopy npariBHMKIB;

— CEeKTOp CTMMYAIOBaHHA IpaliBHUKIB, CO-
I1iaAbBHOTO PO3BUTKY;

— cIeniaAicT i3 pO3BUTKY, HaBYaHHSA IPAIiBHMUKIB.

OcHoBHe 3aBAaHHA AMPEKTOpPA BiAAIAY yIpaBAi-
HH# IIpaIliBHUKAMM A€SKUTH ¥ (POPMYyBaHHI CMABHOT
KOMaHAY BCepeAVHI MAPO3AiAy 6e3mocepeAHbO.
BaacHe AuperTop BiaAiAy yTIpaBAIHHA IpaljiBHUKAMA
Hece HaCTYNHY BiATIOBIAAABHICTb IPY I[bOMY:

— Hece BIATTOBIAAABHICTB 33 6e3II0CEPEAHE YTPH-
MAaHHS Ba>KAMBUX YAEHIB CBOET 5K KOMaHAM, HAAAIOYM
Kap'epHi, MOTMBAIi}Hi MOSKAMBOCTI OCTaHHIM;

— Hece 0COOMCTY BiATIOBIAAABHICTD 32 SAKICTD
CBOET K KOMaHAM Yy CBOEMY MiAPO3AiAi;

— Hece BIAIOBIAAABHICTH 3a HiATpMMaHHA
imia>xy BcepeaMHi cyyacHoI KommnaHii, Tak i 3a 11
mesxkamy ITITIO "Vparan";

— cniBnpanoyn i3 miaposairom 6e3nocepea-
HbO 1O po6oTi i3 KapApamu 3a6e3meYyIOTh Ha-
ABHICTh IEPCHEKTUBHUX KAaHAMAATIB Ha TOAOBHI
IIOCaAM Y CBOEMY 3K IiAPO3AiAi.

ITpiopureTHa AlsIABHICTB 6€310CEPEAHBO BiAAIAY
YIIPaBAIHHSA IpalliBHUKaMM ¥ Cy4aCHi KOMIIaHi{ Ma€e

aHaAITMYHOT OCHOBM BiAHOCHO yXBaAeHHS
piueHs moAO0 Ipo6GAEM YIIPABAIHHS IIPaLjiBHUKAMY;

— CTBOPEHHS, peaaisaris KaApoBOI MOAITHKY
Cy4YacHiMl KOMIaHii BIATOBIAHO AO CYYaCHUX KOH-
IenIii yIpaBAiHHA IpaljiBHUKAMM, a TAKOK BHYT-
pimHix cTaHAApTIB;

— 3a6e3nedeHHs 6e3eYHMX YMOB IIparyi mparyis-
HUKIBy Cy4acHil KoMIIaHi{, MOpaABHOI'O, MaTepiaAb-
HOTO CTMMYAIOBaHHS IIPaI]iBHMKIB.

@yukyii BiaAiAy KaapiB, BCTAHOBAIOIOTHCS, Ha
Halll TOTASIA, BIATIOBIAHO AO 3aBAAHb, SKi CTOATH Ie-
pea ocranHim. Ao TMHOBMX GYHKIiN BiAAIAY KaApiB,
MM BBa>KaEMO, BapTO BiAHeCTH HACTYIIHI:

— IAaHYBaHHS, IPOTHO3YBaHHS IOTPe6M 6e31o-
CepeAHbO Y IpaljiBHMKAX, yIacTh Y BUpINIeHH] 3aB-
AaHb, II0OB'A3aHNX i3 38 A0BOAEHHAM KOSKHOTO Ipalji-
BHJIKA 3MiCTOM, XapaKTepOM, YMOBaM¥ BAACHe po6o-
. [lokpamenHs AKiCHOTO CKAaAy IepCOHAAY cydac-
HO1KOMIIaHil; CTBOPEHHSA YMOB, IIJO CTUMYAIOIOTD [10-
CTiliHe miABMIeHHA IpodeciiHOT KOMIIeTeHIIi1;

— pO3po06Ka, pearizariss KOMIAEKCY IIAAHIB, TPO-
I'paM PO3BUTKY IPAIliBHUKIB Y Cy4acCHIill KOMIIaHiT;

— oprasisaris Hap4aHHA I PaljiBHUKIB, BUKOPIC-
TOBYIOUM METOAM OI[iHIOBAaHHS, AlaTHOCTMKY I[OAO
edeKTMBHOCTI MpaljiBHMKIB (OpraHi3aris moxpaieH-
HAKBaAidikanii, nepeniAroTOBKY IpaiBHNKIB BiATIO-
BiAHO AO TOTPe6, BUMOT PUHKY Y CY4aCHI KOMIaHiT;
opragizanig npodeciiHOTo TecTyBaHHSA BAACHE HO-
BUX NPaliBHKKIB; po3pobKa Ge3mocepeAHbo Gopm
HaBYaHHS; BAGIp IpaliBHUKIB AT HABYAHHST; PO3PO06-
Ka aAaNTOBaHMX IPOTPaM HaBYaHHSL; Ge3mocepeAHiit
miAGIp BUKAAAAYIB, TPOBEAEHHS CUCTEMATUIHOTO MO-
HITOPMHTY PUHKY Air0BO{, mpodeciitoi ocBitn);

— (opMyBaHHS pe3epBy NpaljiBHUKIB HA OCHOBI
3AIMiCHEHHS aHaAI3y MOTPe6M y TPl BHUKAX B 3araAb-
HOMY, IOAITMKM BAACHe IAAaHYBaHHA Kap'epy;

— YAOCKOHaAeHHs e(eKTMBHOCTI po6oTH mpa-
uiBHMKiB Ha 6a3i parjionaizanii mraris, Ge3nocepea-
HBO CTPYKTYP YIPaBAIHHA AVCIUIIAIHOIO;
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— 3a6e3MeYeHHs CONiaAbHOT PIBHOBATH, BIIPOBAA-
SKeHHS 3aXO0AiB IOAO MIATPUMKY IIO3UTUBHOT'O COII-
iaAPHO-TICMXOAOTIYHOTO KAIMATY Y KOAGKTUBI cy4ac-
HOI KOMIIaHi1, ICMXOAOTi4He TeCTyBaHHA IPal|iBHIUKIB,
BAACHE KOHTPOAB 3a aAalTalli€lo IpalliBHUKIB y Cy-
JaCHiJ KOMIIaHil,

— KOHCYABTYBaHHS, CTBOPEHHS PEeKOMEHAAILiM
YIPaBAIHCBKOIO anapaTty Cy4aCHOI KOMIIaHii IOAO
1po6AEM IPABOMIPHOTO 3aXUCTY BAACHE BiA IPOTHMII-
PaBHUX Aill IOAO AIAABHOCTI Cy4aCHO! KOMIIaHiT;

— 3a6e3Me4YeHHs] AOTPUMAHHS HOPM AlI0490TO
TPYAOBOTO 32aKOHOAABCTBA BIAHOCHO IIpo6AeM pO6O-
TN i3 IpaliBHMKaMY;

— 3a6e3neveHHs 3aXUCTy 3A0POB ST, SKUTTS [pa-
[iBHNKIB, MajiHa Cy4aCHOi KOMIaHii, B TOMY 9MCAi:
IIPOTHUIIOJKESKHOT Ge3MeKy; 3aPOBaASKEHHS BAACHE
3aXOAIB TeXHIKM 6e3IEKN;

— IOKpalleHHd OpraHi3anii onAaTy npami npar-
iBHMKIB, CTMMYAIOBaHHA IIpaI]iBHMKIB Cy4aCHOI KOM-
naHii (peaaizanis po3MOAiAY IpalliBHKKIB 3a KaTero-
pisiMu; aHaAi3yBaHHS BAaCHE po60OUMX Micib; hopmy-
BaHHS KOMIIEHCAI[IIHOTO MAKeTy; po3po6ka dhopm i
CHCTEeM OIIAATH IIPalli; KOHTPOAB POTalil I paliBHIKIB;
Oprasisanis 3A1CHeHHA OLiHKM e(DeKTUBHOCTI Iparii
IpaIiBHUKIB);

— peaaisarignpeAcTaBHMIBKMX (DYHKILM Bia iMeHi
Cy4acHOI KOMIIaHil y 30BHIIIHIX OpraHisarjifax, o Ma-
IOTh 3B'I30K i3 3AIMICHEHHAM 3aBAAHb IAPO3AIAY;

— 3aiNcHeHHA QYHKILiN miApo3airy moao 3MI,
3B'A3KIB i3 I'POMaACHKiCTIO;

— cucTeMMYHe IOKPaIeHHA MeTOAIB, hOpM yIi-
paBAiHHA IIpaliBHMKaMM Ha OCHOBI 3alpOBaAKEHHS
CY4aCHUX HAYKOBOOOTPYHTOBAHMX KOMII'IOTEPHMX
TEXHOAOTIN po6oTH i3 mpauniBHukamu, yHidikamis
AOKYMEHTaIlii OAO KAAPOBOTO AIAOBOACTBA.

ITpasa BiaAiAy KaApiB Ge3mOCEpPEAHBO TPEACTAB-
AeHl Y IOBHOBa>KeHHAX HayaAbHMKA BIAAIAY KaApiB,
IpalliBHUKIB BiAAiAYy KaApiB, IO BCTAaHOBAEHI IOcCa-
AOBMMU IHCTPYKIiSIMH, IO 3aTBEPAKYE Ge3mocepe-
HbO KepiBHUK cydacHO! kommnaHii. Ao mpaB Biaairy
KaApiB HaAe>kaTh HACTYIIHI:

— HajaBaTy anapaTty yIpaBAiHHA IPONO3UIil
IOAO BAOCKOHAAEHHS AIIABHOCTI Cy4aCHO{ KOMIaHi{,
iHIMX CTPYKRTYpHMX MiAPO3AiAiB. Bpatu yuacts Ge3-
nocepeAHbO y (POPMYBaHHI NEPCIEKTHMBHNUX IIAAHIB
PO3BUTKY Cy4acHOT KommaHii, popmyBaHHi GIOAKETIB
Cy4aCHO1 KOMIIaHiT;

— 3aAy4aTi A0 6e3mocepeAHbOT yuacTi B Meskax
3aTBEPASKEHOTO OIOANKETY IOPUANIHUX, Pi3ndHMX
0Ci6, KOHCYABTAHTIB i3 HACTYITHUM YKAAAAHHSIM YTOA;

— 3amMTyBaTM B MeXKaX BCTAHOBAEHOTO perAa-
MeHTY i 3aTBepAKeHMX opm moTpibHy odiuinny
AoKyMeHTaio. KonTpoaoBaTyi BAacHe po3MilljeHHS,
I PaBUABHICTh BAACHE BUKOPMCTAHHA IIpaljiBHUKIB,
piBeHB TPYAOBOI AMCIMIIAIHY Y MiAPO3AiraX Cydac-
HO1 KOMIIaHiT,

N
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— 3anuTyBaTV NOTPIGHY AOCTOBIpHY iHdOpMa-
1iI0 y Me3Kax, 1[0 HeOOXiAHI AASI BM3HAYEHHS 3aBAAHD
niApo3Aiay;

— HajaBaTy amapaTty yIpaBAiHHA NPONO3uLil
I[OAO 320XO04Y€Hb, Y BCTAHOBAEHOMY IOPSAAKY 3aCTO-
CYBaHHS 3TiAHO YMHHOTO 3aKOHOAABCTBA AVICLIUIAI-
HapHUX 3aX0AIB AO NPalliBHUKIB Cy4aCHOI KOMIIaHi{,
AKi TOPYIIMAY YMHHE 3aKOHOAABCTBO, pillleHb OpraHiB
YIPaBAiHHA Cy4acHO1 KOMIIaHii, po3nOpsAASKeHb, Ha-
Ka3iB BUII[OT'O KEPiBHUIITBA CYyYaCHO1 KOMIIaHi{, iHmux
HOPMAaTMBHO-NIPAaBOBYX aKTiB Cy4aCHOI KOMIIaHi1.

BianosiaaapHicTh Biaainy KaapiB Ge3mocepea-
HBOIO BCTAHOBAIOETHCS BiATIOBIAAABHICTIO Ha4aAbHN -
Ka BIAAIAY KaApiB, criBpoOGITHUKIB BiaAIAY KaApiB
BiATIOBiAHO AO IIOCAAOBYX 3aTaAbHMX (PYHKILM BIAAIAY
KaApiB Cy4acHOI KOMIaHil.

3riano "TlonroskeHHs 6e3mOCEPEAHBO IPO BiAAIA
ynpaBAiHHA npariBEMKamMu”, BiAAiA KaApiB Mae pean-
isoByBaTyM TaKi QyHKII cucTeMy yIpaBAiHHA paryi-
BHMKAMJ, 5IKi IepeAGavatoTh PSIA 3aXOAIB IIOAO MABM-
weHHs KBaAidikanii npaniBHukiB, HAGYTTS HOBUX
BMiHb IIpalfiBHMKaMM, HaBMYOK, 3aCTOCYBaHHA {HHO-
BaL[iifHMX METOAIB Ge3mocepeAHbOT po6OTH mparyiB-
HUKIB, 3TyPTyBaHHA IPalliBHNUKIB Cy4aCHOT KOMIaHi1
y €EAVIHY KOMaHAY, 3aBASKY YOMYy CydacHa KOMIIaHif,
Ha Halll TOT'ASIA, MaTVMe MOKAMBICTb peani30ByBaTH
B MaiOyTHbOMY BAACHI IIiAl.

BUCHOBKHU
OTsre, mpoBeAeHNMIT aHAAI3 CHCTEMN YIIPaBAIHHS
npaliBHMKaMM Cy4acHOI KOMIaHii Ad€e HaM MO3XK-
AUBICTB CTBEPAJKYBATH, IO CbOTOAH] 6€31m0CepeAHBO
opraHisarnjig onTuMaAbHOI, e(PeKTUBHOI, Cy4acHOI
CHCTeMM YIPaBAIHHA IpaliBHMKaMy y KOMIaHil Ta
niABMIeHHA e(DeKTHBHOCTI CHCTeMY YIIpaBAIHHA Tpa-
IiBHMKAMMU B IiAOMY TPaKTYEThCA AK OAMH i3
HayOiABII BIIAMBOBUX YMHHMKIB BAACHE I ABMILECHHS
KOHKYPEHTOCIPOMOSKHOCT], @ TAKO3K e(PeKTMBHOCT]

AISIABHOCTI Cy4aCHUX KOMIIaHi.
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