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MEASURES FOR OPTIMIZING THE EMPLOYEES TRAINING SYSTEM IN THE MODERN
COMPANY

B Hamomy HaykKOBOMY AOCAiAKeHHI IpOaHaAi30BaHO TeOPETHYHI Ta MPAKTUYHI ACIIEKTU CUCTEMM HaBYAHHS MPaLiBHU-
KaMyM y Cy4YacHiit KOMIaHii. AKTyaAbHICTb HAIIOIO HAYKOBOTO AOCAIAKEHHsSI 3yMOBA€HA TUM, IO HABYaHHS NPaLiBHUKIB Y
CYYacHii KOMIaHii AOCUTb 4aCTO IPOBOAUTHCS HE ONTMMAABHO, IO, BiAIOBIAHO, CTBOPUAO HEOGXiAHICTH BAOCKOHAAEHHS
cucremu Ge3nocepeAHbOro HaBYAHHS NpaliBHUKiB. TOMY, OCHOBHA MeTa HAINOi CTATTi MOAATra€ y AOCAIAKeHHi npiopurer-
HMX T€OPEeTUKO-NPAKTUYHMX MOMEHTIB CMCTeMM HaBYAaHHS NPALiBHUKIB Y CyYacHiif KOMIaHii Ta 3aX0AiB BAOCKOHaAEHHS
OCTaHHBOI.

ITia yac HamOro HayKOBOIr'0 AOCAIASKEHHS ONPaLbOBAHO BEAUKY KiABKICTh YKPaTHChKMX Ta iHO3€MHUX HAYKOBUX MPAlb,
iHTepHeT-pecypcCiB, 3AIICHEHO aHAAI3YBAaHHS BEAMKI KiABKOCTI IPAKTUYHMX MUTAHb ONTHMMAABHOI'O HaBYaHHA NMPaliBHUKIB.
MeTOoAOAOriYHOO OCHOBOXO HALIOIO HAYKOBOI'O AOCAIAKeHHsS € cydyacHi cmeuudivyHi MeTOAM Hi3HAHHS, 3araAbHOHAYKOBI
MeTOAM Ni3HaHHS, AlaAeKTUYHI MeTOAM, KAACUYHI TOAOKEHHS! eKOHOMIYHOT Teopii.

Our scientific study analyzed the theoretical and practical aspects of the employee training system in a modern
company. The relevance of our research is due to the fact that training of employees in a modern company is often not
carried out optimally, which, accordingly, created the need to improve the system of direct training of employees.
Therefore, the main goal of our article is to study the priority theoretical and practical points of the system of training
employees in a modern company and measures to improve the latter.

During our scientific research, a large number of Ukrainian and foreign scientific works, Internet resources were
analyzed, and a large number of practical issues of optimal training of employees were analyzed. The methodological
basis of our scientific research is modern specific methods of cognition, general scientific methods of cognition, dialectical
methods, classical provisions of economic theory.
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The urgency of improving the system of direct training of employees is determined by the need to bring it into line
with the modern requirements of the training of employees as a whole in a modern company. The organizational and
economic conditions of the functioning of modern companies today are characterized by the growing need for competent,
qualified employees, the growing importance of the human factor asnecessary conditions, we believe, for the introduction

of innovations and ensuring the efficiency of operations in a modern company in general.
In modern companies, in our opinion, not enough attention is paid to the direct training ofemployees, which requires
the presence of a set of interacting constituent parts, which, accordingly, forms the possibility of adopting economically

justified modern effective management decisions.

Today, we believe, the problems of improving the system of training employees in a modern company remain

unexplored.

Improving the effectiveness of personnel management was studied in the works of many foreign and domestic
scientists, among whom we highlight: D. Boginya [1], M. Vedernikov, V. Weber, L. Dovgan, O. Turetsky, O. Grishnova
[2], P. Druker, H. Deslier [3], A. Shegda, A. Kolot, J. Ivantsevich, M. Semikina, V. Yegorshin, J. Lafti, S. Shekshnya and

others.

Today, in our opinion, there is a need to directly improve theoretical and practical knowledge, skills, and abilities of

employees.

Summarizing the above, we conclude that the main goal of our scientific research is to analyze the optimization of
employee training. We investigated the category of employee training system, and also developed recommendations for

direct improvement of the latter.

The theoretical and methodological basis of our scientific research is the dialectical method of cognition, specific
methods of cognition, general scientific methods of cognition, classical postulates of economic theory, a complex approach,
a systematic approach to the study of social phenomena, processes.

Katou06i caoba: xadpu, nepconan, npayibrnurxu, nabuanna npayibrnuxib, mpeninz.
Keywords: personnel, staff, employees, training of employees, training.

MNOCTAHOBKA NMPOBJIEMM

AxTyaAbHICTD BAOCKOHAAEHHS cucTemu Oe3-
IIOCepeAHbOI'0O HaBYaHHA NIPaliBHUKIB 3yMOBAEHA
noTpe6OIo IPUBEAEHHS Y BIAIOBIAHICTE AO Cydac-
HMX BUMOT HaBYaHHA IPaIjiBHUKIB B I[iAOMY Y Cy-
gJacHi komnaHii. OpranizanitHo-eKOHOMIiYH]
yMOBM (PYHKIIIOHYBaHHA CbOTOAHI Cy4YaCHUX KOM-
IaHil XapakTepu3ynThCsI HeOOXiAHICTIO 3pocTa-
109010 Y KOMIIETeHTHMX, KBaAi(pikoBaHUX CIiBpO-
O6iTHMKAX, 3POCTAHHSAM BarOMOCTi AIOACBKOTO
(daxTopy K HEOOXiAHMX YMOB, MV BBASKAEMO, 3aII-
poBaaAsKeHHS iHHOBalii Ta 3a6e3nedeHHs edex-
TUBHOCTI AiIABHOCTI y cy4YacHiit KoMmmaHii 3ara-
AOM.

V cyvacHux KOMIaHifX, Ha HAIl TOTASA, HEAO-
CTaTHBO YBaT¥ HPUAIASIETHCS 6€3M0CEPEAHBOMY
HaBYAaHHIO MpAliBHMKIB, gKa mepepbavae Ha-
SBHICTh CYKYHNHOCTI B3a€EMOAIIOYUX CKAAAOBUX
4aCcTMH, IO, BiATOBiAHO, POPMY€E MOSKAUBICTD
YXBaA€eHHS EKOHOMIYHO OOTPYHTOBAaHNUX CY4aCHUX
eeKTUBHUX YIPAaBAIHCHKUX pillleHb.

CphOroaHi HEAOCAIAKEHMMU, MU BBAXKAEMO,
3aAMIAITHCS IPOOAEMM YAOCKOHAAEHHS CUCTE-
MM HaBYaHHA IPalliBHUKIB y Cy4yacHil KOMIIaHil.

AHANI3 OCTAHHIX AOCNIAXEHDb
I NYBAIKALIA
ITokpameHHs e(eKTUBHOCTI YIpaBAIHHA KaA-
pamm BUBYAAOCS Y mpansx 6aratbox 3apy6isKHMX
Ta BITYM3HAHMX BYEHUX, CepeA AKUX BUAIAAEMO:

N

A. Bornus [1], M. Beaepuikos, B. Be6ep, A. Aos-
ranb, O. Typeupknit, O. I'pimuosa [ 2], IT. Apyxep,
I'. Aecaep [3], A. Illeraa, A. Koaor, Ask. Isan-
uesnd, M. Cemukina, B. €Eropumn, Asx. Aadri,
C. IllexmHa Ta iHmMuX.

CphOTOAHI, Ha HaIll TOTASIA, iICHY€E HEOOXIAHICTD
6e310CepeAHBOTO YAOCKOHAAEHHSI TEOPETUKO-
IpaKTUYHMX 3HAHb, HABUKIB, BMiHb IIpaljiBHMUKIB.

MNOCTAHOBKA 3ABAAHHSA

[TiacymoByroun BuuieckasaHe Buie, poO6UMO
BICHOBOK, IO OCHOBHA Me€Ta HAIIOTO HaYKOBOTO
AOCAIASKeHHS NOAATAE€ y 3AiMCHEHH] aHaAi3y om-
TMMi3anii HaBYaHHA NpaniBHUKIB. My pocaianan
KaTeropilo cucTeMyu HaBYaHHA NPaliBHUKIB, a Ta-
KO3K pO3pO6MAM peKOMeHAAL | 6e3mocepeAHbOTO
YAOCKOHAAeHHS OCTaHHBOI.

METOAUN AOCNIAXEHHSA

TeopeTnko-MeTOAMYHOIO OCHOBOIO HAIIOTO
HayKOBOT'O AOCAIAKEHHS € AlaAeKTMYHUI METOA
mi3HaHHA, cnenudivHi METOAM Ni3HAHHA, 3aTaAb-
HOHAYKOBi METOAM Ni3HAHHA, KAACUYHI TOCTyAA-
TI €KOHOMIYHOI Teopii, KOMOAEKCHUN MiAXiA, CH-
CTeMHUI MiAXiA BIAHOCHO BUBYEHHS CYCHIABHUX
ABMUII, IPOIIECiB.

BUKJIAA OCHOBHOIO MATEPIANTY
Armocdepa A0BipH, EAHICT amapaTy ynpas-
AlHHA | KOAEKTUBY, CIPUATAMBUN ICUXOAOTIYHUNI
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KAIMAaT CbOTOAHI € BATOMMMY YMHHMKAMM YCIIilI-
HOT AlsiApHOCTI cyyacHOT KomnaHii Ta 36iaben-
HA 11 KOHKYPEHTOCI POMOSKHOCTI.

CucreMy HaBYaHHSA NMpPaliBHUKIB CbOTOAHI
TPAKTYIOTh AK TPYAOMICTKMI Ipolec yepe3 ¢i-
HaHCOBI, TMMYacoBi BuTpaTn. Tomy, yci nparisan-
K1, HacaMIlepeA KepiBHUKY CepeAHbOTO Ta BUIO-
ro piBHA yOpaBAiHHA, IOBMHHI 4iTKO pO3yMiTu
MeTy, Iial, 3aBAAHHA HMIATOTOBKM IpaljiBHUKIB,
BArOMiCTh MPAIiBHUKIB 6€3M0CEPEAHBO B PE3YAD-
TaTMBHOMY (QYHKIIOHYBaHHI Cy4acHOI KOMIaHii.

IIpoanaaisyemo npiopuTeTHi IPUHIMIN PO3-
pOOKY Ta 3a1IPOBAASKEHHS CUCTEMY HABYAHHS [IPa-
IIiBHUKIB y cyyacHii komnaHii. HaBuanua nparis-
HVKIB, SIKe MaAO MiCIle Y KOMIIaHisx paHiue, 6yA0
XaOTUYHUM, MarOe(dEKTUBHNUM, IPHU IIbOMY
BHYTpimHi 3aMOBHUKYM Ta 6e3nocepeAHi ydacHM-
KJ HEYiTKO YCBIAOMAIOBaAM IIiAi, KiHIIeBi pe3yab-
TaTu BAacHe HaBYaHHA. Arst 3a6e3nedenHs edek-
TUBHOTO (PYHKIIIOHYBaHHSA, PO3BUTKY Cy4acCHOI
KoMmraHil 060B'I3KOBOIO YMOBOIO, M BBa3KaEMO,
€ 3a6e3meYeHHs CUCTEMATUYHOTO YAOCKOHAAEH-
HA BMiHb, HABUYOK, 3HaHb I1 paljiBHUKIB.

Peanizanis 6eanocepeanix 6i3Hec-TpeHiHriB me-
peAGadae CbOTOAHI IPaKTIIHE BUKOPUCTAHHS HAGY-
TUX YMiHb, HaBWYOK, 3HaHb, 110, BIAIOBIAHO, CIIpHAE
11051Bi aGCOAIOTHO HOBMX TBOPUMX iA€lt, (hOPMYE MO3K-
AMBICTb OITMMI3yBaTy BAACHE IIPOIleC OpTaHi3amii-
HOI AIIABHOCTI, MiABMIINTY piBeHb 3aA0BOAEHOCTI
3aMOBHUKIB TOCAYT To110. CHCTeMa HABYAHHSA B I[iAO-
My noBuHHA 6y Ty chOPMOBaHa i3 ypaxOBaHHSM MO-
Tpe6u OKpeMMX CHiBPOOITHNKIB, aapaTy yrpaBAiH-
HA Cy4aCHOI KOMIIaHii, I[iAbOBMX I'PYII, BiAAIAIB, Ipa-
I1iBHMKIB, [0 BXOAATH AO KAAPOBOT'O pe3epBy.

Peanrizanis pekomeHAOBaHUX 3aXOAIB AACTBH
MO>KAMBICTB Cy4acHiN KOMIIaHiI OA€PIKATH CTATYC
KOMIIeTEeHTHOT'O, TAKOT'0, AKE ONTUMAABHO BUKO-
PUCTOBYE iHTE@AEKTYaAbHO-TBOPUMI IOTEHIiaA
IpariBHUKIB, MICTUTh KOMIIAEKC OCOOAMBYX CIIe-
nudivHMX OpraHi3anifHUX 3HaHb, IOSICHIOE PO3-
poOKYy, PO3BUTOK mpiopmuTeTHUX crennudiyHnx
KOMIIeTEHIIill IK (paKTOPH BAACHE CTiMIKOT KOHKY-
pPeHTHOI IepeBaryu Cy4acHoi KoMnaHii.

CxeMy HaBYaHHS I PaIliBHUKIB Y Cy4aCHiil KOM-
naHii BapTo TpakTyBaTV 6€310CEPEAHBO K CUCTE-
MY AMIIIE Y BUTIAAKY, KOAYM Y Cy4aCHiJ KOMIIaHii AOT-
PMMYIOTHCSA HACTYIHOI YiTKOT HOCAIAOBHOCTI Ait:

— NAAHYBAaHHS, K€ MICTUTH B cO6i aHaAis,
dbopmyBaHHs MeTH, TOTPe6 6e3M0CePEeAHBOTO Ha -
BYAHHSI, ICHE BU3HAYEHHS KpUTepiiB ouinku Ge3-
IIOCepeAHbOTO HaBYaHHS,;

— peaaizanis micTute B co6i 6e3nocepeaHio
MATOTOBKY, 3a0e3ne4eHHsI KOMIIaHii, 3AICHeHHS
6e310CepeAHbOTO HaBYAHHS;

— oniHka, fika nepepbavae G6e3mocepeAHiit
MOHITOPMHT e(DeKTUBHOCTI HaBYaHHA.
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ITo3uTMBHUI IPOTHO30BaHNUN e(PeKT Y BUNIAA-
Ky BUKOPYICTaHHA CUCTeM! HaBYaHHA I paljiBHUKIB
y cyvacHii komnanii 3a6e3me4yeThCs HACTY THM-
MU MIASXaMMU:

— 3a PaxyHOK KOPOTKMX mepioAiB Gesmoce-
pPeAHbOT HIATOTOBKM KepiBHMKIB Py MiHiMaAbHO-
My BiApuBi Bia OCHOBHOT 6e3nm0cepeAHbOT iX AlsiAb-
HOCTI], OCKiABKYM HaBYAHHS PO3TASIAAETHCSA K 6€3-
nepepBHMIL IpoLec i ToTpeOu BUTpayaTu CBiif yac
Ha CBOEpiAHEe "3BMKAHHA" BAACHE AO HOBOTO BUAY
AIIABHOCTI Yy HaB4aTUCA He BUHNKAE;

— IIASIXOM NOKpallleHHA NPaKTU4HOI BiaAadi,
TaK AK HaBYaHHA PaIlliBHNKIB y CyJacHi KOMIaHii
MaKCMMaAbHO HaGAMIKEHEe ChbOTOAHI BAacHe AO
opraHizaninHoi, BUpOOHNIOT IPAaKTHKM, HACAMIIE-
peA, MU BBasKa€EMO, y BUIIAAKY iCHYBaHHS Ge3me-
pepBHOI cucTeMa 3aXOAIB BAACHE PO3BUTKY yIIPaB-
AlHCBKOTO amapary, sika MicTuTb B co6i pi3Hi cy-
JacHI MEeTOAH, a TaKOXX popmy;

— iHAMBIAM, SKi HaBYAAMCS 34 BiATIOBIAHMMMU
PEeKOMEHAOBaHMMM HaBIAABHUMM IpOT'paMaMu y
Cy4YacHiJ KOMIaHii, AAI0OThb MIBUAKY peakiiiio, ome-
PaTMBHO IPUCTOCOBYETHCH AO YMOB IIPOeciiHO-
I'O CepeAOBUINa, AKi IBUAKO 3MIHIOIOTHCS, 1JO, AK
HACAIAOK, 3a6e31euye MiABMIEHHS KOHKYPEHTOC-
IIPOMO>KHOCTI cy4acHO1 KoMmnaHii B rjiromy.

BapTo miakpecanTty, mo ederTuBHa cucTeMa
6e3nocepeAHbOTO HaBYAHHS MPALiBHUKIB y Cy-
JaCHiit KOMIaHi 1, Ha Hallle TepeKOHAHHS, Ma€ OyTH
"BOyaoBaHa", iHTErpoBaHa ChOTOAHI y 3araabHy
CUCTeMy YIpaBAiHHA NpaliBHMKaMH, a TAKOXK 3a-
raabHe yIpPaBAIHHA Cy4aCHOIO KOMIIaHI€lo.

Hasuanns nparniBHNKIB y cy4acHi KoMnasii mae,
Ha Halle [epeKOHAHHs, pO3poOuUTH, 3nabe3nednTn
PO3BUTOK NIpodeciifHOl KOMIETeHTHOCTI Npalis-
HUKIB, C(DOpMYBaTH 3aiHTE pPeCOBAHICTb IPaI}iBHNKIB,
TOTOBHICTh IpaliBHUKIB AO YIPaBAIHCBKOI AifAb-
HOCTI 6e310CepeAHbO, Ti3HABAABHY aKTUBHICTb IIpa-
IIiBHNKIB, 3aIIOBHUTY IPOTaAMHY V¥ PO3YMiHHI ama-
paTy yInpaBAiHHA IOAO MiCIj HaBYaHHSA, BUKOPUC-
TaHHA OAEP>KaHMX 3HAHb y CBOIM yIpaBAiHCBHKIN
IpaKTUIHIN IpodeciiHii AlIABHOCTI.

Mera npoBeAeHHS HaBYAaHHS PALiBHUKIB Y CY-
JacHINM KOMIIaHiI moafirae B MOKpalleHHI BAacHe
piBHA 3HaHb IpaljiBHNKIB, IOKpalleHH] KOHKYpeH-
TOCIPOMOJKHOCTI IpariBHMKIB, Ta, BiAIOBiAHO,
nipBuIeHHA e(EeKTUBHOCTI AigABHOCTI cydyacHOI
KOMIIaHii 3araAoM.

CraHOM Ha CBOTOAHI pEKOMEHAYEMO 3aCTOCO-
BYBATH Y Cy4aCHUX KOMIAHIAX HACTYyIHY IpoTrpa-
My HaBYaHHA NIpaliBHMUKIB.

I eran. Po3po6ka KOHKpeTHNX TeM TpeHiHTiB
Ha 6asi peaapuux npobarem. [Iporpama 6ezmoce-
pPeAHbOI'O HaBYaHHSA NPaIliBHUKIB.

Il eran. IIpoBeaenHs ceMiHApy 4M TPEHIHTY.

III eran. ®opmyBaHHS TOPAAKY 3AIMCHEHHS
OLiHKM e(peKTUBHOCTi HaBYaHHA IIPaL|iBHUKIB.
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Ao KOHKpeTHMX TeM OCHOBHUX ceMiHapiB Ta
TpeHiHTiB 6e30CepeAHPOTO HAaBYAHHS, HA Halle
IepeKOHaHH:A, BAPTO BiAHECTH HACTYIIHI:

— ederTuBHA po6OTA NPALiBHUKIB;

— iHHOBaLiHI MeTOAY POGOTYH;

— TEeXHOAOTIs po6OTH IpaLiBHUKIB.

Po3po6ka aapTepHATHB IPOBEAECHHS TPEHIHTY
nepeabayae, My BBaSKa€MO, HACTYIIHI BapiaHTu:

— Bapianr 1. IIpanisanky npoxoasTs 6e3mo-
cepeaHiit Tpeninr Ha 6asi kypciB mo 8—9 roaun
a6o 3araaom 1 penb i mepepbavaroTs He Giabiie
10 oci6 B oawuiit rpymi.

— BapianT 2. [IpaniBEukam neBHOTO BipAiny
nporsarom 1-2 aniB Ha 1-2 ToAMHY AQIOTH HEOOXIA-
HUIT MaTepiaa pa3om i3 po3AaTKOBMMY MOCiGHM-
KaMMu.

— Bapianr 3. Bia kypciB o6uparoTscs nparis-
Huky (A0 15 ocib), mo npoxoAsST TpeHiHT 6e3mo-
cepeaHsbo. [licag yoro Ang mpaniBHUKIB IPOBOAATH
BAACHe MalicTep-KAac.

Ao meTopiB 3aiiicHeHHS OLjiHKYM e(DeRTUBHOCTI
6e3mocepeAHbOTO HABYAHHS IPAI[iBHNUKIB, MU BBa-
>Ka€MO, CbOTOAHI BApTO BiAHECTH HACTYIIHI:

— Alanorm paxiBus i mpaljiBHuKa,

— aHKeTw;

— TeCTH.

Aocurte npuBa6bAnBuM, e(PEKTUBHIM METOAOM
HaBYaHHA NPaljiBHUKIB y Cy4acHill KOMIaHii cbO-
TOAHI, Ha HAII IOTASIA, € TPEHIHT, KU AA€ MO3K-
AMBiCTP 3a AOTIOMOT'OIO BUKOPUCTaHHS POAbOBUX
irop, po3B'a3aTu HecTaHAAPTHI 3aBAAHHS, IEBHIM
IUHOM 3MiHUTK 6€30CEPEAHIO IOBEAIHKY, OTPU-
MaTy BAacHe npodeciitii a6coAIOTHO HOB HaBUY-
ku. TpeHiHT BIAHOCATh AO aKTVBHUX METOAIB Ha-
BYaHHA IpaljiBHMKIB, AA€ MOSKAMBICTD PO3MNPH-
TN iHAMBiIAYaABHMM IOTeHIjiaa IpaliBHUKA,
BIAKpUTH BAacHe npodeciiHi HOBi MOXXAMBOCTI
npaniBauka. Came Tomy, e(peKTUBHICTb aKTUBHUX
MEeTOAIB HaBYaHHA IIPAIiBHUKIB IOPIBHAHO i3 Tpa-
AVIIIHMMY MEeTOAAMY HaBYaHHA IpaljiBHUKIB Ha-
6ararto Buma cboroaHi. Ha naure nepekonanus, A0
TPEHiHI'OBUX IpPOIrpaM CbOTOAHI BapTO BiAHECTH
Taki CKAaAOBi, AKi CIOHYKAIOTh iHHOBAIIilIHE, Kpe-
aTMUBHe, HECTAaHAAPTHE TPAKTyBaHHSA Ta pilleHHS.

CroroaHi Mae micre BeAVKa KiAbKiCTb TpeHiH-
TOBMX TEXHOAOTIN, OYAb-SIKa i3 IKMX, MU BBasKa€-
MO, € e(PeRTUBHOIO, 6€30CEPEAHBO CIPAMOBAHOIO
Ha PO3BUTOK cIenu@ivHNX KOMIEeTeHIIi1, a TAaKOXK
HaBMYOK IpOodeciifHOTO Ta 0COOUCTOTO XapaKTe-
py. Vci TpeHiHTOBI IpoTpamu, AKi CbOTOAHI icHY-
I0Th, M} BBAa3Ka€MO, HEOOXIAHO MOAIAMTY HA TPU
HACTYIHI Tpynu: TpeHiHrM criAkyBaHHs, 6i3Hec-
TpeHiHTH, TPeHIHTM 0COOMUCTICHOTO 3POCTAHHS.

AocriaskeHHS TOKA3aAH, [0 IPAIiBHUKM TOBYHHI
OpaTyt y4acTh B TPEHIHraX BAACHE HE AVIIE Y BULIAAKY
IOTIPIIEHHS CIIPaB Cy4acHOT KoMmaHii AAst crabini-

N
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3anii icHyro4oi curyarii. BiaBiayBaHHS HaBYaABHUX
KYpCiB nparjiBHMKam moTpiGHO pPOOUTH [EePIOANIHO,
1110 3a3Ha4YeHO Y BIATIOBIAHOMY IIAQHI PO3BUTKY Ipa-
niBauKiB. Komnanis, Axiy npuramaHHa Taka cTpare-
riisi, B MaitGyTHOMY MAaTUMe MOKAMBICTb chopmy-
BaTM AOCBiAYEHMI, KBaAi(DiKOBaHNI IEPCOHAA, AKNIA
OIlepaTMBHO BMiTHMe aAaNTyBaTUCA AO 3MiH y pMH-
xKoBoMy cepeposui. IIpore, Ha Hamy AyMKy, AAS
OTpPUMAaHHA MaKCMMaAbHOI BiAAaui BAaCHe BiA BKAA-
ACHHMX KOIITiB CbOTOAHI Y PO3BUTOK IpOdeciitHnx
KOMIIETEHILi i1 TPaliBHMKIB, Tpe6a CIPSIMYBATH 3y CUA-
Afl Ha PO3POOKY KOMIIAEKCHOT CHCTEMM L[OAO KOP-
IIOPATMBHOTO HaBYaHHS IIparjiBHuKiB. Po3po6ka takoi
CHCTEMM, MM BBaKaEMO, MOJKAMBA AUIIE Y BUIIAAKY
BU3HAaYEHHA AOBIOCTPOKOBHUX ITiAel y CYyJacHii KOM-
naHii, crparerii 6e3n0cepeAHPOTO PO3BUTKY Cydac-
HOT komnaHii, copmyaboBani BiAoBiaAHI HOTPiOHI
KOMIIeTeHIii IpamiBHMKIB Cy4acHOI KoMIaHii, ycBi-
AOMAEHHS TOTpe6u 6e3nocepeAHbO Y HaBYaHH] pa-
I1iBHUKIB, a IPAIiBHMUKM PO3TASAAIOTHCS K CTpaTeri-
9HUI pecypc cydacHoi kommnadii. [locaipnoBrO dop-
MY€ETBCS Ta BiATIOBIAHO pO3BMBA€ETHCA BAACHE i KOP-
IOpaTUBHA KyAbTYypa.

BUCHOBKHU

Takum 4MHOM, MOSKEMO 3POOUTH BUCHOBOK,
110 BMCOKA SAKICTH po6OTHM mpaliBHUKIB, AOTPU-
MaHHS IpalliBHNKAMI €AVHUX BYMMOT, AOTPMMAH-
HA IpaljiBHMKaMI EAVHUX CTAHAAPTiB, PO3YMiHHA
Ta IPUAHATTA NpaliBHMKAMU CTPATeriyl po3BUT-
Ky KOMIIaHii, pO3yMiHHS Ta IPUMHATTA IpaLiBHU-
Kamu Gi3Hec-1jinei1, HAAEKHICTh MpariBHUKIB AO
€AVHOI 3araApbHOI KOPIIOPATUBHOI CHiAPHOTH, Ha
Hall TOTAAA, IPY YMOBi 3aIIPOBaASKEHHS CUCTEMM
6e3nocepeAHbPOTO KOPIOPATHBHOTO HABYAHHSA
I paliBHMKIB CbOT'OAHI COOPMYIOTh BarOMi KOHKY-
PeHTHI mepeBaru AAf Cy4acHOI KOMIIaHi{.
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