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YIIPABAIHHSA OCHOBHUMMU TA 3ABE3ITEYYBAABHUMU ITPOITECAMMU ITIATIPUEMCTB
TYPU3MY ITOTEABHO-PECTOPAHHOI CITPABU

The modern tourism and hospitality sector is constantly changing under the influence of digitalization, innovations,
and shifts in consumer preferences. These changes lead to continuous transformations in core and supporting processes,
the content of which affects the ability of such businesses to achieve strategic and operational goals. Therefore, the study
aims to identify the features of managing core and supporting business processes in tourism and hospitality enterprises.
The management of core and supporting processes in tourism and hospitality enterprises is based on a process approach,
which encompasses the organization, planning, control, and optimization of activities to ensure the comfort of guests'
accommodation, meals, and leisure. It has been proven that the approach focuses on the continuity, structure, flexibility,
and efficiency of individual business processes. Note that the core business processes of tourism and hospitality enterprises
are aimed at creating the primary value for the client. These include the provision of tourism services (organization of
tours, excursions, transportation, leisure activities), hotel services (booking, accommodation, cleaning, additional
services), restaurant services (food preparation, guest service, dish delivery), and the organization and hosting of events
and functions (conferences, weddings, corporate events). It's stated that supporting processes contribute to maintaining
the profitability of core processes and include personnel management (hiring, training, employee motivation), material
and technical support management (procurement of products, equipment, inventory), accounting and financial
management (payments, budgeting, financial control), IT support and automation (online booking, CRM systems, review
management). Comprehensive management of the business processes outlined above ensures the smooth operation of
tourism and hospitality enterprises, providing high-quality service for guests and a stable financial outcome for business.
Promising areas of research include personnel management processes optimization, accounting, financial management
automation, and improvement of IT support systems to enhance the efficiency and quality of service in tourism and
hospitality enterprises.
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CyyacHa TypUCTMYHA Ta TOTeAbHO-pecTOpPaHHa cdepa nocTifiHO 3MiHIOETHCS A BuAMBOM umdposizauii, inHoBanii i
3MiH y cnokuBuMX BnopoGauusx. Li 3minu npusBoaaTe Ao TpaHcdOpMaLiil Y OCHOBHMX Ta AONOMIKHMX IpPOLecax, 3MicT
SIKUX BOAMBAE HA 3AATHICTh Gi3HeCiB AOCSATaTM CBOIX CTpaTeridyHMx i omepauiiuux uireit. OTKe, METOK AOCAIAREHHS €
BU3HAYEHHS 0COGAMBOCTEI YIPaBAIHHS OCHOBHMMY Ta AOTIOMiKHMMM Gi3Hec-mpouecamMy NiAnpueMcTB y cdepi Typusmy ra
FOTEABHO-PeCTOPAaHHOrO 6izHecy. YpaBAiHHSI OCHOBHMMY Ta AONOMIKHMMM [IPOLLECaAMM MIAPUEMCTB TYPU3MY Ta FOTEAD-
HO-PeCTOPaHHOI cepu rPYHTYETHCA HAa IPOLLECHOMY MIAXOAI, IKMI OXOMAIOE OpraHisalnito, IAaHyBaHHA, KOHTPOAb i ONTH-
Mmizaniro AissABHOCTI 3 MeToI0 3abe3mevyeHHs] KOMMOPTHOrO MPOKMBAHHS, XapYyBaHHS Ta AO3BiAAS rocreii. AoBepeHO, WO
TaKMil MiAXiA aKIeHTy€e yBary Ha Ge3nepeGifiHOCTI, CTPYKTYpPOBaHOCTI, THYYKOCTi Ta edeKTUBHOCTI OKpeMux 6izHec-mpo-
necis. KoncraroBano, mo ocHOBHi Gi3Hec-nponecy NIAIPUEMCTE TYPU3MY T2 FOTEAbHO-PeCTOpPaHHOT cdepu cnpsMoBaHi Ha
CTBOpEHHSI OCHOBHOT ILiHHOCTi AASI KAi€HTa. AO HMX HaAeKaTb: HAAAHHS TYPUCTUYHUX MOCAYT, FOTeAbHE 06CAYrOBYBaHH!,
pecTopaHHe 06CAYrOBYBaHHS Ta OpraHizanis Ta npoBeAeHHs 32X0AiB i iBenris. KoncraToBano, mo 3a6e3neuyBarbHi npoue-
CM COPUSIIOTH MIATPUMI PeHTa6eAbHOCTi OCHOBHMX IPOUECIiB i BKAIOYAIOTh: YIPaBAiHHS HepCOHAAOM (HalM, HaBYaHHI,
MOTHBaLisl CHiBPOOGITHUKIB), yIpaBAiHHS MaTepiaAbHO-TeXHIYHUM 3a6e3nedeHHSIM (3aKyNiBASI IPOAYKTIB, 0GAaAHAHHS, iHBeH-
Tapo), 6yxraatepcbkuit 06AiIK i piHaHCOBUI MEHEAKMEHT (IAATEX, Gr0AKeTyBaHHs, PpiHaHCOBMIT KOHTPOAD), IT-mipTpuM-
Ka Ta aBToMaTu3auis (ouAainH-6pontoBannsi, CRM-cucremu, ynpasainus siarykamu). Komnaexcue ynpasainus sa3nadenu-
mu 6isHec-npoyecamu 3a6esneuye Gesnepebirine PyHKLiOHYBAHHS TIAIPUEMCTE TYPU3MY Ta TOTEABHO-PECTOPAHHOI cde-
PH, CTBOPIOIOYM BUCOKOSIKiCHE 06CAYrOBYBaHHS AASI FOCTEN Ta CTaGiAbHMI PiHAHCOBUI PE3YABTAT AAS miAnpuemMcTBa. [lep-
CIEKTMBHMMM HANIPAMKAMMU AOCAIAKEHD € ONTUMIi3aLisi IPOLECiB yIpaBAiHHS IePCOHAAOM, aBTOMATH3AL]is 06AiKy Ta dinan-
COBOTO MEHEASKMEHTY, a TAKOJK BAOCKOHaAeHHs cuctemu IT-mipATpumMKyu AAS mipBuIeHHS e(DEKTUBHOCTI Ta AKOCTi 06CAyTO-

BYBaHHS B MANIPUEMCTBAX TYPU3MY Ta TOTEABHO-PECTOPAHHOT CIIPaBM.

Key words: tourism services provision; restaurant sevvice; hotel service; personnel management;

business process.

Karo4o06i caoba: nadanna mypucmuunux nocayz; pecmopanne o6cayzo8ybanns; zomeavie 06cry-
206y6anna; ynpabainns nepconarom; 6i3nec-npoyec.

PROBLEM STATEMENT

The modern tourism and hospitality sector is
undergoing constant changes driven by digitali-
zation, innovations, and shifts in consumer pre-
ferences. These changes lead to ongoing trans-
formations in core and supporting processes, the
content of which impacts the ability of businesses
to achieve their strategic and operational goals.
Therefore, effective management of tourism and
hospitality enterprises requires a comprehensive
approach to organizing core and supporting busi-
ness processes designed to ensure the proper pro-
vision of tourism services, personnel management,
finances, marketing, logistics, and other aspects of
operations.

Considering the above points, note that ini-
tiated research on business process management
in tourism and hospitality is relevant to ensuring
the enterprise's competitiveness, customer service
improvement, and optimizing resources.

ANALYSIS OF RESEARCH
AND PUBLICATIONS

The issues of business process management in
tourism and hospitality enterprises are an
important topic for research, as these industries
account for a significant part of the economy in
many countries, including Ukraine. They have a
high potential for development but face a number
of challenges that require a comprehensive appro-
ach to their resolution.

N

In particular, in their works, Kushniruk V.,
Velychko O., Koval O. [4], Melnychenko S.V., and
Sheienkova K.A. [6] investigate the main issues
faced by enterprises in the tourism and hospitality
sector. Specifically, these include the effective
management of resources, organizational struc-
ture of enterprises, marketing strategies, mana-
gement decisions, and innovative technologies that
help increase the competitiveness and growth of
these businesses.

The authors emphasize the importance of
analyzing and optimizing business processes, which
includes aspects such as management functions
automation, the integration of innovative appro-
aches in customer service, the use of modern digital
technologies to improve service quality, and
ensuring the efficiency of business operations.
Specifically, Bahorka D. and Verceva A. highlight
the issues of developing tourism products, mana-
ging relationships with suppliers and partners, and
attracting customers through digital sales channels
[1].

Sarai N.I. points out the importance of
adapting to changes related to global economic,
social, and political conditions [5]. The author
emphasizes the need for flexibility in business
processes, the ability to respond quickly to new
challenges, and the ever-changing tourism and
hospitality industry situations.

At the same time, a comprehensive approach
to defining the features of managing core and

ITepeannatumitinpexc 21847



. .

Process: — ...

Tour planning and development
(detailed elaboration of all aspects of the trip
to ensure an unforgettable experience for
tourists and an appealing product for them).

Booking and reservations
(ensuring availability of seats on
transportation, in hotels, restaurants, or for
excursions at the time of the client's trip).

Entrance* —
«— Exit**

A process that includes the organization and implementation of
various services for tourists. d

Communication with tourists
(includes interaction with clients at all stages
of their journey).

Service quality control

(the process of monitoring and evaluating the ™

services provided to ensure they meet
established standards and requirements, as
well as to enhance customer satisfaction).

.. < Process

Fig. 1. Business process for providing tourism services

Note

* Customer's order of tourism services.
**Creating value for the customer
Source: compiled based on [1; 6-7]

supporting business processes in tourism and
hospitality enterprises has not yet been fully
developed and remains one of the main challenges
in managing these industries.

FORMULATION OF THE ARTICLE'S
OBJECTIVES
The research aims to identify the features of
managing core and supporting business processes
in tourism and hospitality enterprises.

THE PAPER MAIN BODY

The management of core and supporting
processes in tourism and hospitality enterprises is
a process-oriented approach to the organization,
planning, control, and optimization of core and
supporting activities aimed at ensuring the comfort
of guests' accommodation, meals, and leisure.

This approach emphasizes specific business
processes, namely their continuity (which means
all business processes should operate without
interruptions), structure (which means all business
processes should be organized with defined stages),
flexibility (which means all business processes
should quickly adapt to changing conditions, such
as shifts in demand or new technologies), and
efficiency (which means all business processes
should be designed to use minimal resources to
achieve maximum results) [7].

At the same time, the management of core
business processes in tourism and hospitality
enterprises encompasses a set of interconnected
tasks and activities aimed at creating the primary
value for the client. These business processes
include [1; 5—6]:

1. Provision of tourism services (organization
of tours, excursions, transportation, leisure acti-
vities).

2. Hotel services (booking, accommodation,
cleaning, additional services).

3. Restaurant services (food preparation, guest
service, dish delivery).

4. Organization and hosting of events and
functions (conferences, weddings, corporate
events).

The management of supporting processes in
tourism and hospitality enterprises encompasses
a set of interconnected tasks and activities aimed
at forming and maintaining the profitability of core
processes. These business processes include [3; 6-
7]:

1. Personnel management (hiring, training,
employee motivation).

2. Material and technical support management
(procurement of products, equipment, inventory).

3. Accounting and financial management
(payments, budgeting, financial control).

4. IT support and automation (online booking,
CRM systems, review management).

Let's examine the features of managing
processes that ensure the creation of primary value
for the client.

Thus, the management of tourism services
provision from a process perspective includes:
planning and developing tours (choosing
destinations, creating routes, defining price
categories, packaging services); booking and
reservations (ensuring customer access to all
services); communication with tourists (pro-
viding necessary information, consultations,
assisting in organizing individual itineraries);
service quality control, monitoring, and ma-
naging services during the trip to ensure comfor-
table conditions for clients [1; 6].

Structurally, the business process for providing
tourism services is outlined in Figure 1.
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Process: — ...

Booking
(the process of reserving rooms or
accommodations in a hotel or other
establishment for a client for a specific period)

Accommodation
(the process of registering a client and
providing them with a room for their stay)

kitchen management [7]),
serving guests (taking or-
ders, providing recommen-
dations [6—7]), and deli-

Entrance* —
«— Exit**
service.

A comprehensive process that includes all stages of interaction with
. . > . N2
hotel guests, starting from booking and ending with after-sales

vering dishes to the table.
Regarding the outlined

processes, accuracy as well

as the coordinated work of

Cleaning
(regular cleaning of hotel rooms and common
areas to ensure cleanliness, order, and comfort
for guests)

.... < Process

Fig. 2. Business process of providing hotel services

Note

* Customer's order of hotel services.
**Creating value for the customer
Source: compiled based on [2; 5—6].

Process: — ...

Food Preparation
(the process that includes all stages of preparing
dishes, from ingredient preparation to serving
them)

Additional Services
(extra options offered by the hotel to
enhance guests' comfort and convenience
during their stay)

Dish Delivery to the table
(the process of transporting prepared
dishes from the kitchen to the customers'

the kitchen and the service
department of the restau-
rant are crucial.

Structurally, the bu-

siness process of providing
restaurant services is defi-
ned in Figure 3.

Managing this business
process must ensure
proper adjustment of a
number of processes that
are critical to providing a
high level of customer

tables) service and meeting their

needs during the dining

Entrance* —
«— Exit**

A process that includes all stages of interaction with restaurant
customers, starting from taking the order and ending with serving
guests during their stay at the establishment.

Receiving and Storing Products

Guest Service

experience.
The organization and
execution of events and

(checking the quality and quantity of incoming
products according to the order, proper storage of
products under appropriate conditions, etc.).

.... < Process

Fig. 3. Business process of providing restaurant services

Note

* Customer's order of restaurant services.
**Creating value for the customer

Source: compiled based on [1; 3; 6—7].

So, the management of providing tourism
services involves ensuring clear coordination of all
stages of customer service and continuous quality
control.

The management of hotel services from a
process-oriented perspective includes organizing
and coordinating all aspects related to ensuring a
comfortable stay for guests in hotels, including
booking, accommodation, room service, cleaning,
and providing additional services.

The structure of hotel service management is
defined in Figure 2.

Managing this business process allows for
ensuring an appropriate level of customer satis-
faction, optimizing hotel resources, and increasing
its competitiveness [5—6].

The management of restaurant services from a
process-oriented perspective includes organizing
and coordinating all stages related to receiving and
storing products, food preparation (ingredient
preparation, cooking, culinary presentation,

N

(the process of interacting with customers
in the restaurant, including taking orders
and providing them with high-quality

activities from a process-
oriented perspective in-
cludes a series of stages
that ensure the successful
conduct of an event (con-
ference, wedding, corpo-
rate event [6]), namely
event planning and orga-
nization (budgeting and
scheduling [2]), its preparation, coordination of
the event execution, and post-event activities.

Structurally, the business process for orga-
nizing and conducting events in the tourism and
hospitality industry is defined in Figure 4.

Regarding the outlined process, it is noted that
events and activities can vary in scale, from small
corporate events to large conferences or weddings.
In any case, the flawless execution of the event and
activity plan is crucial, covering everything from
initial planning to analysis and improvement of
processes for the future.

Considering the multidimensional nature of the
key business processes in the tourism and
hospitality industry, note that they must be
structured in such a way that they not only create
value for consumers but also minimize any
unnecessary or redundant activities. Therefore,
this process should be based on the following stages
[5—6]:

1. Analysis and mapping of processes.

service).
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Process: — ....

Coordination of the event execution
process
(comprehensive management of all stages of
preparation, execution, and conclusion of the
event, ensuring smooth operation of the event
and meeting the needs of all participants).

Event Planning
(the process of developing and organizing
all stages of the event, starting from
defining its purpose and concept, and
ending with the preparation of necessary
resources and materials for its execution).

Entrance*—
«— Exit**

A process that includes several stages, ensuring successful ¢
planning, implementation, and post-event activities.

Organization and preparation of events
(a comprehensive process that includes all
stages from idea development to ensuring the
execution of all necessary tasks for the
successful conduct of the event).

Post-event activities
(includes all necessary actions to assess the
success of the event, analyze the results,
and implement any corrective measures for
future events).

Process: — ...

Fig. 4. Business process of organizing and conducting events and activities in the tourism and
hospitality industry

Note

*Event order (this could be a request from a client or an internal request for organizing an event).

** Creating value for the customer
Source: compiled based on [1—2; 5—6]

2. Optimization and standardization of pro-
cesses.

3. Automation and implementation of techno-
logies.

4. Increasing value for customers.

Note that the output of well-structured busi-
ness processes is value for the customer increased,
whichis formed through these key business processes.

Let's consider the features of managing pro-
cesses that ensure the formation and maintenance
of the profitability of core processes (this refers
to the impact on the cost of production of goods
or services [4]).

So, personnel management should create a
systematic process that includes all stages of
interaction with employees to ensure the effective
operation of the organization and the achievement
of its strategic goals. This activity must ensure
effective recruitment, training, development,
motivation, and support of employees, and
enhance their productivity, job satisfaction, and
loyalty to the company. The outlined business
process consists of the following components:
recruitment and staffing, training and develop-
ment, motivation and support, and performance
evaluation [1-2; 5].

Material and technical support should create
asystem to provide the enterprise with necessary
material resources, technical equipment, inven-
tory, raw materials, and other means for carrying
out its core activities. This activity must ensure
the continuity of production processes and
customer service at all stages of the enterprise's
operations.

The outlined business process consists of the
following components: supply of material

resources; inventory management; monitoring and
quality control of resources and stocks; technical
maintenance and repairs; inventory management
[7].

Accounting and financial management should
form a system that enables effective financial
management, ensures the accuracy of financial
information, and allows for informed financial
decision-making. Accounting provides precise and
detailed information about the enterprise's finan-
cial transactions, which serves as the foundation
for decision-making in financial management.
Together, these two processes allow the enterprise:

— achieve effective control of its financial
resources;

— achieve profitability, liquidity, and sustai-
nable development.

The outlined business process consists of the
following components:

— maintaining accounting records;

— preparing financial statements;

— budgeting and financial analysis;

— cash flow management;

— tax and liability management;

— financial risk assessment.

IT support and automation should create a
system that ensures the uninterrupted operation
of information systems to perform routine tasks
and enhance the efficiency of core business
processes. It includes managing information
systems, specialized software (particularly ERP
(Enterprise Resource Planning) and CRM (Cus-
tomer Relationship Management) systems [7]),
hardware resources, and integrating automated
processes to improve the company's operational
efficiency.
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Note that the output of business processes is a
lower cost of production for goods or services.

CONCLUSIONS

The management of core and supporting
processes in tourism and hospitality businesses is
based on a process-oriented approach that inclu-
des organizing, planning, controlling, and opti-
mizing activities to ensure the comfort of guestsin
terms of accommodation, dining, and leisure. It has
been proven that the approach emphasizes the
continuity, structure, flexibility, and efficiency of
individual business processes.

It has been established that the core business
processes of tourism and hospitality enterprises are
aimed at creating the primary value for the
customer. These include providing tourism services
(organizing tours, excursions, transportation,
leisure activities), providing hotel services
(booking, accommodation, cleaning, additional
services), providing restaurant services (food
preparation, guest service, dish delivery), and
organizing and conducting events and activities
(conferences, weddings, corporate events).

Support processes contribute to maintaining
the profitability of core processes and include
personnel management (hiring, training, employee
motivation), material and technical support
management (procurement of products, equip-
ment, inventory), accounting and financial ma-
nagement (payments, budgeting, financial
control), IT support and automation (online
booking, CRM systems, review management).

Comprehensive management of the afore-
mentioned business processes ensures the smooth
operation of tourism and hospitality enterprises,
creating high-quality service for guests and a stable
financial outcome for the business.

Promising areas of research include the
optimization of personnel management processes,
automation of accounting and financial mana-
gement, and the improvement of IT support
systems to enhance efficiency and service quality
in tourism and hospitality enterprises.
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