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OCOBAUBOCTI ®OPMYBAHHS OPTAHI3AILIIMHOTO MMOTEHIIIAAY PO3BUTKY IT COEPU

Information technologies (IT) are a trigger for the development of modern economies, serving as a key component
of innovation progress and globalization. Ukraine, as part of the global technological space, also aims to leverage the IT
sector as a driver of economic growth and development. The formation of the organizational potential of the IT sector is
a critical aspect that determines the effectiveness of using innovative technologies in various areas oflife and contributes
to the integration of the country into international information networks. Therefore, the aim of the article is to examine
the features of forming the organizational potential of the IT sector in Ukraine. The study emphasizes that the formation
of the organizational potential for the development of the IT sector in Ukraine is the result of comprehensive and systematic
efforts, rather than one-time measures or blind copying of external models. It is stated that this potential is formed and
enhanced through the accumulation of intangible strategic assets, which provide organizations with competitive
advantages, long-term value, and the ability to achieve their strategic goals. It has been proven that both businesses and
government authorities play an important role in this process, contributing to the creation of organizational capabilities,
among which the following are highlighted: operational capabilities, strategic capabilities, goal-oriented capabilities,
contextual capabilities, and behavioral capabilities. It should be noted that the features of forming the organizational
potential for the development of the IT sector through the aforementioned organizational capabilities lie in the creation
of current, long-term, and latent organizational potential for development. At the same time, the current organizational
potential for the development of the IT sector is a combination of resources, capabilities, skills, and competencies of the
business that enable it to effectively carry out its activities and achieve the set goals at a specific point in time. The long-
term organizational potential for the development of the IT sector is the ability of a business to sustain and expand its
activities, achieve strategic goals, and effectively adapt to changes in the external and internal environment over an
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extended period of time. The latent organizational potential for the development of the IT sector refers to the resources,
capabilities, and potential of the organization to achieve high results that are currently not being utilized or are not fully
realized.

IndopmaniiiHi TeXHOAOTIT € TpUrepOM PO3BUTKY €KOHOMIK CY4aCHUX KpaiH, CTAHOBASYM BaKAMBY CKAAAOBY iHHOBAI]-
iliHoro mporpecy ta rao6aaisanii. Ykpaina, fik yacTuHa rA06aABHOTO TEXHOAOTIYHOTO MPOCTOPY, TAKOK Mparde BUKOPUC-
troByBaty IT-cexTop sIK PakTOp eKOHOMIYHOTO 3pocTaHHs Ta Po3BUTKY. PopmyBanHs opranizauiifHoro morenuiary IT-
cdepyu € KPUTUMYHUM aCMEKTOM, KM BU3HAYa€ e(PeKTUBHICTh BOPOBAAJKEHH iHHOBALIfHMX TEXHOAOTIN y pisHUX cepax
SKUTTS Ta CIpusIE inTerpaunii Kpainu B Mi>kHapOAHi iHopMmaniiini mepeski. Biatak, Mmera cTaTTi moAsrae B aHaaisi oco6anso-
creit popmyBaHHS opraHizauirHoro norexuiaay IT-chepu B Yrpaiuni. V pamrax pocaipkeHHs mipkpecaeHo, mo dopmy-
BaHHS oprasisaniifHoro noteHniaay po3sutky IT-chepu B VrpaiHi € pe3yAbTaTOM KOMIIAEKCHUX i CUCTEMHUX 3YCHUAB, a He
OAHOPa30BUX 3aXOAIB UM CAINOTO KOMiIOBaHHS 30BHIMHIX MoAeaeli. KoHcTaToBaHO, Mo neif moTeHLiaA GOPMY€ETHCS Ta BAOC-
KOHAAIOETHCS Yepe3 HaKOMMYEHHsI HeMaTepiaAbHUX CTPATEriYHUX aKTUBIB, sKi3a6e3meuyroTh 6i3HeCy KOHKYpPEHTHI mepeBa-
', AOBrOCTPOKOBY LiHHICTb i 3AATHICTb AOCSTaTH CBOIX CTpaTeriYHux niaeif. AOBeA€HO, 0 BaJKAMBY POAb Y LIbOMY mpoueci
BiAIrparoTh AK cami cy6'ekTu GisHecy, TaKk i opranm Aep>KaBHOT BAAAM, Ki CIPUSIIOT CTBOPEHHIO OPraHi3aliilHMX MOKAMBO-
creit. Cepep TakMX MOSKAMBOCTEN BUAIASIIOTHCSI: ONepaL|ilfiHi MOSKAMBOCTI, CTpaTeri4yHi MOSKAMBOCTI, MeTa-MOKAMBOCTI, KOH-
TEKCTHi MOSKAMBOCTI Ta NOBEAIHKOBi MOJKAMBOCTi. 3a3HauMMO, [0 0COO6AMBOCTi POPMYBaHHS OpPraHi3ayiiiHOro MOTEHLiaAy
po3Butky IT-cdepu 3a paxyHOK HaBeAEHMX BUIle OPraHi3aniffHMX MOKAMBOCTEN MOASITal0OTh B YTBOPEHHI IOTOYHOI0, AOB-
rOCTPOKOBOIO Ta NMPUXOBAHOIO OpraxiszauirHoro notenuiary po3sutky. [Ipu upomy norounnit opranizauiffuuii morexmniaa
possutky IT-cdepu € cykynuicTio pecypcis, MOKAMBOCTEN, 3Ai6HOCTeN Ta KOMNeTeHL i Gi3Hecy, [0 AO3BOASIIOTH HOMY
e eKTUBHO BUKOHYBATU CBOK AiSABHICTB i AOCAraTH MOCTABAEHMX LjiAel Y KOHKPETHMII MOMEHT 4acy. AoBrocrpoxosuii
oprasisayiiauit norenniaa po3sutky IT-chepn — ye 3paTHicTs GisHecy MATPUMYBATH Ta POIBUBATU CBOIO AiSIABHICTH, AO-
CATaTH CTpaTeriyHuXx Lireln i eeKTMBHO aAANTYBATUCH AO 3MiH Y 30BHIIIHBOMY Ta BHYTPIIIHBOMY CEepPEeAOBUIIi IPOTATOM
TpuBaroro yacy. IIpuxoBaumit opranisaniiumit motenuiaa po3sutky IT-chepu — ne pecypcu, MOKAMBOCTI Ta 3AaTHICTD
oprasisanyii AOCAraTH BUCOKMX Pe3yAbTATIB, AIKi HApa3i He BUKOPUCTOBYIOTHCS 260 He MOBHICTIO PO3KPUTI.

Keywords: organizational potential; capabilities; intellectual property; business entity in the IT
sector; sofz‘ware ; cloud services; z'nfrasz‘mcz‘ure.

Katouobi caroba: opzaniszayitinozo nomenyiar; moxiubocmi; inmerexmyarvna 61acnicmo;
cy6'exm 6i3necy 6 I1T-chepi; npozpamne 3abesnenenna; xmapui nocayzu; ingppacmpyxmypa.

PROBLEM STATEMENT

Information technology (IT) serves as a trigger
for the economic development of modern count-
ries, constituting a crucial component of inno-
vation progress and globalization. Ukraine, as part
of the global technological space, also strives to
leverage the IT sector as a driver of economic
growth and development. The formation of the
organizational potential of the IT sphere is a
critical aspect that determines the effectiveness of
innovative technologies in various spheres of life
and facilitates the country's integration into
international information networks. For example,
Ukraine holds leading positions worldwide in
developing IT outsourcing services. Ukrainian
companies such as EPAM, SoftServe, Luxoft, and
GlobalLogic are among the largest providers of
software and engineering solutions for global
corporations. Thanks to a well-developed orga-
nizational structure, effective talent management,
and flexible business models, Ukrainian IT

N

outsourcing has become a foundation for econo-
mic growth, service exports, and attracting invest-
ments. In addition to outsourcing, Ukraine is
actively developing product-based IT companies
that create technological solutions. For example,
Grammarly (an AI-powered writing assistant) and
Petcube (innovative gadgets for pet owners) are
successful Ukrainian startups that have entered the
international market.

It has become possible thanks to effective
organizational potential, including investments
in R&D, innovative management, and strategic
partnerships with global players. At the same
time, one of the main challenges in developing
the IT sector in Ukraine is the insufficient
consideration of intangible strategic assets,
which companies use to perform their work,
implement their business strategies, and meet
customer needs.

In this context, organizational potential
determines the effectiveness of utilizing existing
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Figure 1. Features of the formation of organizational potential
for the development of the IT sector

Note:

1. A set of resources, capabilities, abilities, and competencies of a business that allow it to effectively perform its activities and achieve

set goals at a specific point in time.

2. The ability of a business to maintain and develop its activities, achieve strategic goals, and effectively adapt to changes in both

external and internal environments over an extended period.

3. Resources, opportunities, and the ability of an organization to achieve high results that are currently underutilized or not fully

realized.
Source: compiled based on [1—2; 5—6].

technologies and the country's ability to adapt to
a rapidly changing technological environment,
creating favorable conditions for innovation and
entrepreneurial activity.

Analysis of research and publications. The
issues of organizational development in the IT
sector have been studied by many researchers,
including P. O. Kutsyk, A. I. Protsykovych, Yu. P.
Mazur, P. M. Borovyk, S. V. Zhurilo, and others.
However, most of these studies primarily focus on
the organizational development of service-based
(outsourcing) IT companies, as this segment
demonstrates significantly higher growth rates
compared to the global industry average.

Special attention should be given to the
research by N. Yu. Tymoshenko and B. Yu. Ronsky
analyzes the issues of structural transformation of
IT companies and the adaptation of their business
models to global changes. They emphasize that
addressing these challenges is possible through a
comprehensive organizational development of the
IT sector, which includes improving management
approaches, enhancing the flexibility of business
models, and effectively utilizing human and
technological resources.

Despite the significant body of scientific
research, the issue of comprehensive organi-
zational development in the IT sector, particularly
the challenges of forming the corresponding
potential, remains insufficiently covered in the
academic literature.

FORMULATION OF THE ARTICLE'S
OBJECTIVES
The article aims to examine the features of
forming the organizational potential of the IT
sector in Ukraine.

THE PAPER MAIN BODY

The study emphasizes that the formation of
the organizational potential for the development
of the IT sector in Ukraine cannot occur through
isolated efforts or by simply following an
external template. Instead, this potential is
acquired and refined through the accumulation
of high-quality intangible strategic assets
(resources that lack a physical form but provide
the organization with competitive advantages,
long-term value, and the ability to achieve
strategic goals) within each business entity be-
longing to this sector.

These processes must be supported both by the
business entities themselves and by the state
(through governmental bodies), contributing to
the creation of organizational capabilities,
including [3]:

1. Operational capabilities.

2. Strategic capabilities.

3. Meta-capabilities.

4. Contextual capabilities.

5. Behavioral capabilities.

It should be noted that the features of forming
the organizational potential for the IT sector de-
velopment through the aforementioned organi-
zational capabilities lie in the creation of current,
long-term, and hidden organizational potential
parts for development, as illustrated by the data
in Figure 1.

According to the above note, to form the
actual current organizational potential for the
development of the IT sector in Ukraine, its entities
need to accumulate intangible strategic assets that
enable them to effectively perform operational
activities (such as employee knowledge and
experience, organizational culture, intellectual
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Table 1. Characteristics of intangible strategic assets that enable business entities in the IT sector
to effectively perform operational activities

Intangible Asset characteristics Benefits .
asset of accumulation
Knowledge and | Competencies, skills, and
experience of experience that enable the The ability to
employees execution of complex tasks and perform all core

ensure high work efficiency.

processes and

Organizational

Values, norms, and communication

operations that
ensure the day-
to-day
functioning of
the business™*

processes.

culture processes that define how
employees interact with each other
and with other departments.

Intellectual Patents, copyrights, trademarks that

property can be used to perform specific
tasks or processes.

Knowledge Databases, knowledge-sharing

management platforms, and tools for the

systems effective use of knowledge in

Note

*This ensures the alignment of skills, procedures, and processes for operating in specific markets and meeting the needs of stakeholders.
**This ensures the formation of operations that are necessary to complete tasks but occur behind the scenes.

Source: compiled based on [1-3; 6]

property, and knowledge management systems)
and operations necessary to complete tasks but are
performed behind the scenes.

Operations that are necessary to complete
tasks but occur "behind the scenes" may include
processes invisible to end consumers yet are
critical for the effective functioning of the orga-
nization. These may include [1—2]:

— Organizing the supply of material and
immaterial resources (such as software, cloud
services, or infrastructure);

— Ensuring the continuous operation of
infrastructure, software updates, technical
adjustments, monitoring and ensuring system
security, server maintenance, organizing
training, workshops, and the development of
professional training programs for employees,
which help improve their qualifications and
competencies.

These "behind-the-scenes" operations ensure
the stability and efficiency of the IT sector's acti-
vities and are an integral part of operational busi-
ness management. It is about the gradual
accumulation of operational and contextual
capabilities. A detailed description of the outlined
intangible strategic assets is provided in Table 1.

Through the accumulation of the assets listed
in the table, business entities in the IT sector in
Ukraine gain the opportunity to gradually improve
the execution of key processes and operations that
ensure their effective daily functioning. As an
example of operational capabilities, let's consider
the IT-BUSINESS LLC, which specializes in
managing server infrastructure for financial

N

institutions. Since security, stability, and data
processing speed are critically important in this
sector, the company's operational efficiency de-
pends on the qualifications of its staff, techno-
logical infrastructure, and adaptability to changes
in the IT sector.

Regardless of the type of training system
administrators undergo, it must be adapted to:

— Type of databases used (e.g., SQL, NoSQL,
in-memory solutions).

— Specifics of high-load systems and the need
for their scalability.

— Cybersecurity requirements, considering
modern threats and regulatory standards in the
financial sector.

Through this approach, a highly efficient
internal business process structure is formed
(automation of monitoring, optimization of
request processing, incident management), and
effective external interactions with clients and
partners are established. It allows for increasing
trust levels, reducing operational risks, and
successfully achieving the company's strategic
objectives.

To form a real long-term organizational
potential for the development of the Ukraine IT
sector, the entities in this sector need to accu-
mulate intangible strategic assets that influence
their ability to achieve strategic goals. It refers to
the presence of strategic orientation and planning,
innovation processes, and the ability to adapt to
change, management practices and methodologies,
partnerships, and alliances that allow for the
accumulation of:
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Table 2. Characteristics of intangible strategic assets in the IT sector that directly impact business
entities’ ability to achieve strategic goals

Intangible asset Asset characteristics Benefits .
of accumulation

Strategic A community of strategic concepts,

orientation models, and approaches that enable an | The ability of

and planning organization to plan and adapt to business

changes in the industry.

entities in the

IT sector to

alliances

Innovative A cultur.e of innovation, flexibility, successfully
processes and responsiveness to market changes, as implement their
adaptability to well as investments in cutting-edge long-term
change technologies. strategy
Management The use of advanced project through the
practices and management models (Agile, Lean) effective use of
methodologies that allow for quick adaptation of resources,
strategies and ensure their execution. management
practices, and
Partnerships and | Establishing interactions with other processes.

companies, educational institutions,
and startups to expand capabilities and
achieve business goals.

Source: compiled based on [1; 4—6].

— Strategic capabilities (the ability to achieve
set long-term goals [2]).

— Meta-capabilities (the ability of a business
to adapt to a changing business environment by
reconfiguring its competencies [ 3]).

An example of achieving long-term goals
through the reconfiguration of competencies can
be seen in Apple, which accumulated these assets
when it was just a computer manufacturer.
Specifically, iPod creation is the result of Apple's
understanding of the need for a compact, stylish,
and consumer-attractive device despite the
existence of MP3 players already on the market.
The iPod significantly increased the company's
stock value and marked the beginning of its
transformation into an innovative leader in the

consumer electronics industry [5]. A detailed
description of the outlined intangible strategic
assets is provided in Table 2.

Through the accumulation of the assets listed
in the table, business entities in the IT sector in
Ukraine gain the ability to successfully implement
their long-term strategy by effectively utilizing
resources, management practices, and processes,
focusing on achieving specific goals.

To form the latent organizational potential for
IT sector development, entities in the IT sector
must accumulate intangible strategic assets that
contribute to the development of behavioral capa-
bilities.

These capabilities are the result of customer
trust in the brand, customer loyalty, and satisfac-

Table 3. Characteristics of intangible strategic assets in the IT sector that contribute
to the formation of brand trust, customer loyalty, and satisfaction with their needs

Intangible asset

Asset characteristics

Benefits
of accumulation

Brand and
reputation

A well-known brand that ensures
customer trust and helps attract new
consumers.

Understanding
customer needs

Feedback systems, analytics, and
market research that allow identifying
and predicting consumer needs.

Intellectual
resources (data
and analytics)

The ability to effectively analyze large
volumes of data to identify trends and
customer behavior patterns, enabling

the formulation of personalized offers.

Service culture
and customer
interaction
experience

Approaches focused on long-term
customer satisfaction, effective
customer service management, and an
innovative approach to customer
support.

Facilitating the
creation of a
positive image
for business
entities, which
contributes to
the
establishment
of stable and
long-term
relationships
with customers.

Source: compiled based on [2; 6].

IlepeanraTumit inpexc 21847

N



W

tion with their needs. Thus, we are talking about
the brand and reputation, understanding cus-
tomer needs, intellectual resources (data and
analytics), service culture, and customer inter-
action experience. A detailed description of the
outlined intangible strategic assets is provided in
Table 3.

Through the accumulation of the assets listed
in the table, business entities in the IT sector in
Ukraine gain the ability to create a positive image.
This includes processes that help build consumer
trust in the products or services of both individual
business entities and the entire IT sector.

Thus, if each of these assets actively interacts
with the others, it defines the uniqueness of the
business entity and distinguishes it from its com-
petitors.

For the entire sector, the development of
intangible strategic assets should foster charac-
teristics that are unique and not replicated in
other countries. To achieve this, at the national
level, it is crucial to implement measures aimed
at supporting the development of intangible
strategic assets in the IT industry. These efforts
should focus on:

— creating conditions for innovation, educa-
tion, attracting investments;

— creating conditions for fostering the deve-
lopment of competitive enterprises.

Among the main measures that can help form
unique characteristics of the I'T sector, difficult to
replicate in other countries, are:

1. A comprehensive set of measures to support
education and workforce development. Speci-
fically, this set could include the development of
technical education, investments in professional
courses and training, and scientific research stimu-
lation.

2. A comprehensive set of measures to create a
favorable business environment for the
development of the IT sector, including tax
incentives and discounts for IT companies,
licensing and regulation of the development,
implementation, support, and use of software,
hardware, networks, databases, and digital techno-
logies for processing, storing, and transmitting
information [6].

3. A comprehensive set of measures to support
innovative ecosystems and startups in the IT
sector. Specifically, this set could include stimu-
lating startup investments and supporting inter-
national companies' partnerships.

4. A comprehensive set of measures for
infrastructure and technology development,
including improving infrastructure, stimulating the
development of innovative technologies, and

N
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technology parks and IT clusters develop.

5. A comprehensive set of measures for
international cooperation and globalization
development. Specifically, this set could include
participation in international programs and
initiatives and assistance in promoting IT sector
products and services in international markets.

6. A set of measures for intellectual property
protection, specifically the creation of an effective
legislative intellectual property protection system
in Ukraine and raising business awareness regar-
ding intellectual property rights.

For anindividual business in the IT sector, the
development of intangible strategic assets should
be achieved by identifying, forming, and effectively
utilizing combinations and characteristics of these
assets that create a unique competitive advantage
and differentiate products and services from other
market players. It is not only the individual assets
that matter but also their interaction, which forms
brand recognition, customer trust, and a strong
market position. These can include unique
technologies, innovative business models, effective
corporate culture, high user trust, or the ability
to quickly adapt to changes.

For example, customers choose Apple
products and services not only for their specific
technical features but also for their innovative
capabilities, flawless user experience, product eco-
system, and high-quality service. It demonstrates
that a business's ability to continuously improve,
develop cutting-edge solutions, and adapt to
changing consumer needs makes the company
competitive and capable of growth in the market.

Thus, among the key measures that can help
accumulate intangible strategic assets for an
individual IT business are [3—4]:

1. Creating new solutions that can become the
foundation for long-term market advantages.

2. Fostering an environment that encourages
innovation, creativity, and efficient teamwork.

3. Continuous staff training, enhancing their
expert competencies.

4. Collaboration with other IT businesses to
jointly develop technologies, products, and
services.

5.Ensuring maximum convenience and
meeting the needs of clients.

6. Ensuring the business's ability to adapt to
changes in the external environment (such as
qualitative changes in technology, products, and
services).

CONCLUSIONS
The study emphasizes that the formation of the
organizational potential for the development of
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the IT sector in Ukraine is the result of com-
prehensive and systematic efforts rather than one-
time measures or blind copying of external models.
This potential is developed and enhanced through
the accumulation of intangible strategic assets that
provide organizations with competitive advan-
tages, long-term value, and the ability to achieve
their strategic goals.

It has been proven that both businesses and
government authorities play an important role
in this process, contributing to the creation of
organizational capabilities, among which the
following are highlighted: operational capa-
bilities, strategic capabilities, goal-oriented
capabilities, contextual capabilities, and beha-
vioral capabilities.

It should be noted that the features of
forming the organizational potential for the IT
sector development through the above-
mentioned organizational capabilities lie in the
creation of current, long-term, and latent parts
for development. At the same time, the current
organizational potential of the IT sector
development is a combination of resources,
capabilities, skills, and business competencies
that enable it to effectively carry out its
activities and achieve the set goals at a specific
time point.

The long-term organizational potential for the
development of the IT sector is the ability of a
business to sustain and expand its activities, achieve
strategic goals, and effectively adapt to changes in
the external and internal environment over an
extended period of time. The latent organizational
potential for the IT sector development refers to
the resources, capabilities, and potential of the
organization to achieve high results that are
currently not being utilized or are not fully
realized.
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