\ \
\A YRR \g\\‘, No Yy 4§ O \

VAK 631.152

A. Sitkovska,

Doctor of Economic Sciences,

Dnipro State Agrarian and Economic University

V. Oleksiuk,

PhD in Economics, Associate Professor,

Dnipro State Agrarian and Economic University

0. Khokhba,

Student group MrEK-1-24,

Dnipro State University of Agrarian and Economics

DOI:10.32702/2306-6792.2025.19.58

RISK MANAGEMENT OF AGRIBUSINESS
ENTERPRISES IN THE CONDITIONS
OF ESG-INTEGRATION

A. O. CitroBchKa,

A. e. H., mipodecop kadeapn eKoHOMIKM, AHITPOBCHKMIT Aep>KaBHMII arpapHO-eKOHOMIYHMI YHIBEpCUTET
ORCID ID: https;//orcid.org/0000-0003-1892-6314

B. O. Oaexkciox,

K. €. H., AOLIeHT KadeApy eKOHOMIKM, AHIIPOBCHKMIT AepsKaBHNUIL arpapHO-eKOHOMIYHMIT YHIBepCUTET
ORCID ID: https://orcid.org/0000-0003-4841-458X

0. T. Xox0a,

3p00yBad rpynu MrEK3-1-24, AuinpoBcbkuit AepsrkaBHMIT arpapHO-eKOHOMIYHMIT YHIBepCUTET

ORCID ID: https;//orcid.org/0009-0003-4493-6193

YIIPABAIHHSA PUBUKAMMU IIATIPUEMCTB ATPOBI3HECY B YMOBAX ESG-IHTEI'PAITIT

The article is devoted to the study of risk management processes of agribusiness enterprises, taking into account the
integration of the ESG concept into management activities. The main directions of risk formation are disclosed: production,
market, financial and economic, information, social, personnel. The principles which allow to group risks for definition
of ways and measures of their management are allocated. It is specified that introducing the ESG concept into strategic
goals, agribusiness enterprises are forced to change not only tactical operational actions, but also the process of making
managerial decisions that allow to improve production activities, as well as to interest potential investors in long-term
cooperation. The directions in which the direct relationship between the goals and components of the risk management
process of agribusiness enterprises in the context of ESG integration are revealed. Characteristic processes of risk
management are the definition of the purpose and parameters of a risky situation, risk assessment (quantitative and
qualitative), modeling of possible changes in risky situations; choice of risk management method (diversification, risk
avoidance, risk compensation). It is noted that agribusiness enterprises, providing their financial and non-financial needs,
adhering to ESG standards, achieve this by managing risks with a proactive response, searching for new sources of income.
The corresponding correlation of the ESG concept and risks is interdependent: with increasing attention to reducing and
preventing risks, agribusiness enterprises improve economic and social activities, while mitigating pressure on the
environment. Focusing on the principles of ESG as a common basis for the activities of agribusiness enterprises reduces
the likelihood of environmental, social and economic risks. The introduction and use of a risk management system by
agribusiness enterprises will minimize the destructive consequences of their occurrence through their forecasting, as
well as provide an opportunity to carry out economic activities in controlled conditions, increase the stability and
competitiveness of enterprises in the domestic and foreign markets.
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CrarTs npucBsiYeHa AOCAIASKEHHIO MPOLECiB YIPaBAIHHSI PU3MKAMM HIAIPUEMCTB arpobisHecy 3 ypaxyBaHHSAM iHTer-
pauii B ynpaBaincbKy AisiapHicTh KoHuenuito ESG. Po3kpuro ocHoBHI Hanpsmu ¢GopmMyBaHHS PUIMKIB: BUPOOHUYUI, PUHKO-
BUI, piHAHCOBO-eKOHOMIYHMI, iIHGOpMaLiiHUIA, cOjiaAbHMIA, KaAPOBUIL. BUOKpeMAeHI NPUHIMIN, AKi AO3BOASIOTH TPYIY-
BATU PU3UKM AASI BUSHAUEHHS CIOCOGiB i 3aX0AiB ynpaBAinH HUMK. 3a3HaYeHO, 0 BIPOBaAKY0uM KoHuenuio ESGy crpa-
TerivHi iAi, miAIpueMcTBa arpoGizHecy 3MyuIeHi 3MiHIOBATH He AMIIe TAKTMYHI ONePATHBHI Ail, a 1 caM mpolec IPUITHATTSI
yOPaBAIHCHKMX PillleHb, WO AO3BOASIIOTh YAOCKOHAAIOBATY BUPOGHUYY AiSIABHICTD, a TAKOK 3alikKaBUTH IOTEHLiiHUX iHBe-
cTopiB A0 TpuBaAoOi crniBupani. PO3KpuTi HANPSIMKYU B IKMX MPOSIBASIETHCS MPSIMUI B3AEMO3B 'SI30K MK I[iASIMM | CKAQAOBUMYU
npoLecy yupaBAiHHSI PU3MKAMU MIANIPUEMCTB arpobisHecy B ymoBax ESG-inrerpanii. XapakTepHumu mponecamu ynpasaid-
HSl PM3MKaMy € BU3HAYeHHS MeTH i mnapamMeTpiB pM3MKOBaHOI cuTyanii, ojiHka pu3uKiB (KiAbKiCHa Ta AKiCHa), MOAEAIOBAHHS
MO>KAMBUX 3MiH PU3MKOBAHUX CUTYauil; BUGIp MeTOAY yIpaBAiHHs pusukamu (AuBepcudikanis, yXuareHHs Bip pU3MKiB, KOM-
neHcanis pusukis). BiamiueHno, mipnmpuemcrBa arpoGisuecy, 3aGe3neuyroun cBoi ¢iHaHCOBi i HediHaHCOBI mOTPe6H, AOTPU-
myrounch ESG craHpapriB, AOCAraroTh [[bOT0 YIPABASIIOUM PU3MKAMU 3 BUIIEPEASKAIOYMM pearyBaHHSM, HOMYKOM HOBUX
ARepea AoxoAiB. Bianosiana kopeasiuis konuenuii ESG i puzukis € B3aeMo3aAeKHOIO, IPU IOCUAEHHI YBaru A0 3MEHUIEHHS
i momepepskKeHHs1 pU3MKIB MiATIpMEMCTBA arpoGi3Hecy MOKPAI[YIOTh EKOHOMIYHY i COLiaAbHY AiSIABHOCTi, BOAHOYAC MOM'SIK-
WYIOTh TUCK Ha HABKOAMIIHE cepeAoBuiie. 3ocepeARyroun yBary Ha npunuunax ESG sk 3araapHO! 0CHOBM AisiABHOCTI
NiADPUEMCTB arpo6isHecy 3MEHIIYEThCS MOBIPHICTh BUHMKHEHHS €KOAOTO-COLiaAbHMX Ta €KOHOMiYHMX pu3nkis. Brpo-
BaAJKeHHS Ta BUKOPUCTAHHS MiATPUEMCTBAMY arpobisHecy CUCTEMMU YIPABAIHHS PU3UKAMU AO3BOAUTH MiHiMi3yBaTH AecT-
PYKTMBHi HacAiAKM TX BUHMKHEHHS 32 AOIIOMOTI'OI0 X IPOTHO3YBaHHS, a TAKOK AACTh MOJKAMBICTD 3AIMICHIOBATY I'OCIIOAAPCH-
KY AiSIABHICTD B KOHTPOABOBAHMX YMOBAaX, IIABUIIUTB CTiMKICTh i KOHKYPEHTOCIHPOMOIKHICTh MIAIPUEMCTB Ha BHYTPIlIHBO-
My i 30BHIIIHPOMY PMHKAaX.

Keywords: risk, risk management, agribusiness, ESG strvategy, risk management techniques.

Katou06i caoba: pusux, ynpabainnus pusuxamu, nionpusmcméba azpobizuecy, ESG cmpamezin, me-

moou ynpabainna pusuxamu.

INTRODUCTION

Today, agricultural producers face complex
challenges associated with military operations in the
country; fluctuations in the economy, which
negatively affect the investment attractiveness of the
business; changes in climatic conditions of
production; deterioration of the environmental
situation, which must be addressed both in order to
provide the country's population with food and to
strengthen the competitiveness of agricultural
products in international markets. To achieve this
goal in the current conditions, perhaps paying more
attention to the problem of risk assessment and
management to prevent or neutralize them.
Agricultural producers are trying to achieve
stabilization and development of the balance at the
socio-economic level with effective use of natural
resources aimed at their conservation to meet the
current and strategic needs of the population.
Therefore, given the rapid and unpredictable changes
at the country level and the situation in the world,
agribusiness enterprises should integrate the ESG
concept into management activities. The need to
increase the competitiveness of agribusiness
enterprises and strengthen the reputation of
stakeholders (business partners, buyers, government
agencies, investors) is determined by the trans-
formation of management processes and their choice
of integration of the ESG concept. This concept to
solve a number of problems that have not been paid
enough attention, namely environmental protection,

the creation of favorable social conditions for staff
and partners, as well as social responsibility at the
enterprise level. At the same time, it should be borne
in mind that the integration of this concept is
accompanied by certain risk situations associated
with significant changes in the economic, financial
and technological conditions for the functioning of
agribusiness enterprises.

The following scientists made a significant
contribution to solving the problems of risk mana-
gement of agribusiness enterprises: V. Andriychuk,
I. Vinichenko, Z. Varnaliy, B. Danylyshyn, L. Do-
nets, O. Kondratiuk, A. Mazaraki, G. Matusevich,
0. Olifirov, O. Shepelenko, O. Yashchuk and many
others. Taking into account the achievements of
the researchers, we note that the issues of
substantiation of the risk management processes
of agribusiness enterprises in the conditions of
rapid and constant change of the functioning
environment require additional attention from the
scientific community.

The article is aimed at studying the sequence
of risk management processes of agribusiness
enterprises, taking into account the integration of
the ESG concept into management activities, as
well as allocating general approaches, under which
risk management becomes more effective.

RESULTS OF THE STUDY
Ensuring the effective competitive functioning
of agribusiness enterprises is included in the main
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strategic tasks. Strengthening the negative impact
of external macroeconomic factors on the agrarian
sector, taking into account the specifics of sectoral
features, the emergence of risks in it necessitates
the use of fundamentally new opportunities for risk
management, its analysis and forecasting. Accor-
dingly, the identification, assessment of the level
and significance of risks acquires theoretical and
practical significance.

Risk analysis is necessary to deepen under-
standing of its nature and obtain initial data for its
assessment, as well as managerial decisions on
strategies and methods of risk processing [5]. The
risk is a conscious possibility of danger, the po-
ssibility of losses or failure in any case, the possi-
bility of losing part of the assets, shortfall or non-
receipt of profit as a result of adverse factors du-
ring economic activity [2]. Risk is the degree of
assessment of the risk of destructive phenomena
[3].

The presence of a set of risk definitions is
accompanied by a large number of investigated
options for classifying its specific manifestations
(risk situations). Such main areas of risk formation
are: production, associated with changes in the
means of production, their interaction, the volume
of products received; market, caused by market
conditions, competition, macroeconomic pheno-
mena, the presence of sales channels, etc.; financial
and economic allow to assess the possibilities of
agribusiness enterprises in obtaining loans, obtai-
ning tax benefits, etc.; innovative ones are
determined by the probability of losses arising
when an enterprise invests in the production of new
goods (services) that may not find the expected
demand in the market; information, separation of
reliable information from a large array of infor-
mation and formation of a managerial decision in
conditions of information uncertainty; personnel,
assumes the presence of threats from specialists in
the field of agriculture, which can lead to danger;
social, determine the level of development of rural
areas and labor potential, etc. [1].

Basic in the systematization of challenges,
dangers and threats is the choice of fundamental
principles that allow you to organize the risks
covered, so that classification becomes the basis
for determining the ways and measures of
managing them. The established principles that
correspond to the existing risks in agribusiness
enterprises are consistency, continuity, efficiency,
priority, dynamism. The principle of consistency
implies that the grouping of risks should corres-
pond to the characteristics of agribusiness
enterprises and the specifics of economic activity.
Continuity is disclosed in a constant review and
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clarification of the characteristics and categories
by which the risks are grouped and which must
correspond to the state and nature of the risk. The
principle of effectiveness is to facilitate the most
accurate assessment of the main characteristics of
risk, such as probabilities and frequencies of occur-
rence and magnitude of damage. Priority, when
grouping and selecting characteristics and
categories, the most significant ones should be
included to avoid overloading the risk description.
Dynamism, in accordance with this principle of
grouping, should correspond to the purpose and
tasks of risk management, improve and modify
when requirements and objective conditions arise
for this.

Economic risk is a consequence of the uncer-
tainty of various factors that can be grouped
according to different criteria. The list does not
exhaust the options for possible risks in agri-
business enterprises that are focused on sustainable
development, it can be determined in accordance
with the specifics of economic activity, environ-
mental impact, social security, etc. Therefore, the
risks of sustainable development of an agricultural
enterprise can be divided into the following main
categories: economic, social and environmental.
The relevance of ESG principles in recent decades
has been constantly growing around the world, and
ESG strategy (English environmental, social,
governance — "environment," "social sphere,"”
"corporate governance") literally means the efforts
of the enterprise in the context of each of these
areas for the sake of sustainable development [8].
Anditis here that we see a direct relationship with
risk management in agribusiness enterprises.

The concept of ESG in the management of
agribusiness enterprises was actively taken up by
large enterprises and corporations, in particular,
operating at the international level, changing their
own management activities, building relationships
with partners focused on compliance with ESG
standards [4]. The integration of the ESG concept
into the management of agribusiness enterprises
leads to a change in the methods and technologies
in this area, increasing the efficiency of their
activities as a whole. These processes become the
primary tools in changing and improving control
mechanisms. Introducing the ESG concept into
strategic goals, agribusiness enterprises are forced
to change not only tactical operational actions, but
also the management decision-making process
itself, increasingly implement innovative projects
that improve production activities, as well as inte-
rest business partners for long-term cooperation,
which in turn ensures neutralization of a number
of risks in enterprises. The direct relationship
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between the goals and components of the risk
management process of agribusiness enterprises in
the context of ESG integration is manifested in the
following areas: the main stages of risk mana-
gement are considered with adjustment of
strategic, operational and tactical goals to ESG
criteria; disclosed using a set of goals specified in
the ESG strategy. The economic goal may be to
increase the profit of the enterprise, the social goal
is to improve the working conditions of staff,
improve their skills and productivity, etc. Strategic
environmental goals are related to taking into
account environmental consequences as a result of
production activities, prevention of natural and
man-made emergencies, etc.; monitoring of risks
atall levels of the agrarian enterprise, subdivisions,
etc.

So, in risk management, the priority is to
determine the purpose and parameters of the
problem being solved (risk), that is, awareness of
the possibility of manifestation of risky situations.
It is extremely important to avoid a large
discrepancy between the need for security and the
most rational level of risk in economic activity [9].
Risk management is associated with the type of
agribusiness enterprises, their specifics, since any
new activity introduces something unique into the
environment, as well as the presence of different
areas of activity determines the divergence of
interests, different attitudes towards possible
losses. At the same time, it is necessary to take into
account the variability of risks and make predic-
tions about the dynamics of their processes, that
is, to simulate possible changes in risky situations,
and strive to choose the method that provides the
most objective information when assessing risks
[7]. It is important to evaluate the risk manage-
ment stages. Thus, quantitative risk assessment is a
quantitative assessment of the likely consequences
of events at agribusiness enterprises. That is,
quantitative assessment allows you to determine
the size of individual risks, and qualitative analysis
aims to determine the factors, areas and types of
risks.

Taking into account the ways of determining
the probability of risk, the magnitude of possible
losses, the attractiveness of capital investment
options and the rationality of the behavior of
agribusiness enterprises, this phenomenon can be
managed through its insurance, redistribution,
diversification of production, as well as anticipate
macroeconomic challenges. Methods of risk
management aimed at their minimization, neut-
ralization are: risk evasion (insurance, rejection of
risky projects); localization of risks; diversification
(distribution of risks by types of activity and zones
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of production, sale, investment); risk compensation
(strategic planning of activities, forecasting of
macroeconomic processes, monitoring of the
external and internal environment, creation of
reserve systems) [6].

Agribusiness enterprises, providing their
financial and non-financial needs, adhering to ESG
standards, achieve this by reducing costs (it should
be borne in mind that risk cannot be identified only
with losses, that is, with the consequences of a risk
situation), managing risks with a proactive response,
finding new sources of income, etc. The corres-
ponding correlation of the ESG concept and risks is
interdependent: with increasing attention to re-
ducing and preventing risks, agribusiness enterprises
improve economic and social activities, and there-
fore mitigate pressure on the external environment —
the environment. Focusing on the principles of ESG
as a common basis for the activities of agribusiness
enterprises reduces the likelihood of environmental,
social and economic risks.

CONCLUSIONS

Consequently, the introduction and use of a
risk management system by agribusiness enter-
prises will minimize the destructive consequences
of their occurrence through their forecasting, as
well as provide an opportunity to carry out econo-
mic activities in controlled conditions, increase the
stability and competitiveness of enterprises in the
domestic and foreign markets. The dynamism and
uncertainty of the external environment in which
agribusiness enterprises operate affects the need
for management to introduce a comprehensive risk
management system, taking into account eco-
nomic, environmental and social activities, since
focusing only on economic issues and neglecting
environmental and social risks can have unpre-
dictable consequences for enterprises. Risk asse-
ssment is a set of regular measures of their analysis,
identification of sources of risk, determination of
possible scale of consequences, manifestation of
risk factors and determination of the role of each
source in the overall risk profile. It is conducted
using various methods of studying risk and is based
on the analysis of risk factors, as well as on the
establishment of models of the relationship be-
tween indicators and risk factors. The effectiveness
of sustainable development risk management is an
important element of agribusiness management.
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