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MANAGEMENT OF EMPLOYEE DEVELOPMENT IN THE MODERN COMPANY AND WAYS OF
ITSIMPROVEMENT

V HaykoBoMy AocCAipkeHHI 3AiiCHEHO aHAAi3yBaHHS NPAaKTUMYHMX Ta TEOPETUYHMX ACIEKTIiB YIPABAIHHS PO3BUTKOM
NpauiBHUKIB y CYyYaCHil KOMIAH{i Ta 3aNPONOHOBAHO WASXM OTO YAOCKOHAAEHHS. AKTYaABHICTh HAYKOBOT'O AOCAIAKEHHS
MOSICHIOETHCS CbOI'OAHI He ONTMMAABHOIO OPraHi3alji€l0 PO3BUTKY IPaLiBHUKIB BAACHE y Cy4YacHiii KOMHaHii, o, B CBOXO
4epry, CTBOPMAO HeOOXiAHICTbh BMBYEHHS Ta YAOCKOHAAEHHS CUCTEMM PO3BUTKY MpPaliBHMKIB cyyacHoi kommnaHii. Takum
YYHOM, OCHOBHE 3aBAAHHS HaYKOBOI'O AOCAiAKeHHS IOASITa€ y BUMBYEHHI Ta aHaAi3i IPiOPUTETHUX TEOPETUYHUX Ta NMPaK-
TUYHMX MOMEHTIB CUCTEMM PO3BUTKY NPALiBHMKIB BAACHE Y CYYaCHill KOMIAHIl, 2 TAKOK PO3po6Ka peKOMEHAALiN BIiAHOCHO
BAOCKOHAaAEHHS CHMCTeMY PO3BUTKY NMPaliBHUKIB CyyacHOI KOMIaHil.

ITip yac mpoBeAeHHST HAYKOBOTO AOCAIA’KeHHSI HAMM BMBYEHO BEAMKY KiABKICTh yKpaTHChKMX Ta {HO3eMHUX Mpalb BipO-
MUX AOCAIAHUKIB, BAACHE pecypcH iHTepHeTY, IPUKAAAM IPAKTUIHOT AIIABHOCTI IOAO YyIIpaBAiHHA PO3BUTKOM MpPaLiBHUKIB
Ge3mocepeAHbO y cydyacHili KomnaHii. MeTOAOAOTiYHOIO OCHOBOIO HAYKOBOTO AOCAIAYKEHHS € KAACHYHI IOCTYAATH €EKOHOM-
iYHOI Teopil, 3araAbHOHAyKOBi, cienudivyHi MeTOAM Mi3HAHHSA, AiaAeKTUYHI Ta iHIII.

The scientific study analyzed the practical and theoretical aspects of managing the development of employees in a
modern company and suggested ways to improve it. The relevance of scientific research today is explained by the non-
optimal organization of employee development in a modern company, which, in turn, created the need to study and
improve the employee development system of a modern company. Thus, the main task of the scientific research is to
study and analyze the priority theoretical and practical aspects of the employee development system in the modern
company itself, as well as the development of recommendations regarding the improvement of the employee development
system of the modern company.
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During the scientific research, we studied a large number of Ukrainian and foreign works of well-known researchers,
actually Internet resources, examples of practical activities related to the management of employee development directly
in a modern company. The methodological basis of scientific research is the classical postulates of economic theory,
general scientific, specific methods of cognition, dialectical and others.The urgency of improving the management system
of the development of employees of a modern company is determined by the growing need to bring the development of
employees to the general requirements of a modern company, respectively. The economic and organizational conditions
of the operation of a modern company today are distinguished by the growing need for competent, qualified employees,
and there is also an increase in the importance of the human factor as a prerequisite for ensuring the overall efficiency of

operations in a modern company and the introduction of innovations in it.

In our opinion, the aspects of managing the development of employees of a modern company remain insufficiently
researched today, under which a set of interacting components is considered, which, in turn, today will allow to develop
and adopt modern, economically explained, optimal management solutions.

However, in our opinion, the problems of improving the management system of direct development of employees in

a modern company also remain unexplored today.

The effectiveness of employee development management has been studied for a long time in the works of many
foreign and domestic researchers, including: J. Ivantsevich, D. Boginya [1], O. Turetskyi, P. Druker, M. Vedernikov, V.
Weber, A. Kolot, M. Semikina, L. Dovgan, J. Lafti, O. Grishnova [2], G. Deslier [3], A. Shegda, S. Shekshnya, V. Yegorshin

and others.

However, we believe that today there is a need for immediate improvement of practical and theoretical skills,
knowledge, skills in managing the development of employees of a modern company.

Summarizing the above, the main task of scientific research is to study and analyze the management system of
employee development, as well as to develop and evaluate recommendations regarding ways to improve the employee

development system of a modern company.

The methodological and theoretical basis of scientific research are the classical provisions of economic theory,
systemic and approaches to the study of social processes and phenomena, specific, dialectical and general scientific

methods of cognition.

Karouo6i caoba: npayibruuxu, nabuanna npayibuuxib, pozbumox npayibrnuxib, memodu posbumiy

npayibruxié.

Key words: employees, training of employees, development of employees, methods of employee

development.

MNOCTAHOBKA NMPOBJIEMM

AxTyanbHICTD YAOCKOHAAEHHS CUCTEMU YII-
pPaBAIHHA PO3BUTKOM IIPAl]iBHUKIB Cy4aCHOI KOM-
naHii 3yMOBA€HA 3pOCTAIY0I0 MOTPEGOIO IpKUBE-
AEHHS AO 3aTaAbHMX BMMOT Cy4acHOI KOMIaHii
BiATIOBiAHO i pO3BUTOK HpaliBHNKiB. EKOHOMIKO-
oprasizaniitgi ymMoBM PYHKIIIOHYBaHHA Cy4acHOT
KoMIaHii BiApi3HAIOTHCA CHOTOAHI 3POCTAIOYOI0
HeOOXiAHICTIO BAACHE Y KOMIIETEHTHUX, KBaAidi-
KOBaHMX IIpaljiBHMKAX, a TAKOK Ma€ MicIje miABu-
IIeHHS 3HaYeHHS 6€3I0CePeAHBO AIOACBKOTO (haK-
TOPY sIK 060B'I3KOBUX YMOB I[OAO 3a6e3IedeHHs
3araAbHOI e(PEKTUBHOCTI AIIABHOCTI y Cy4YacHii
KOMIIaHii Ta 3aIpOBaA’KeHH B Hill iIHHOBaLil.

Ha mam norasia, cbOrOAHI HEAOCTATHBO AO-
CAIASKeHVMU 3aAMIIAIOTHCS aCHEKTU YIpPaBAiHHS
PO3BMTKOM I palliBHUKIB CydyacHOI KOMIaHii, mia
AKMM PO3TAAAAIOTH CYKYIHICTh B3a€EMOAIIOUUX
KOMIIOHEHTIB, fKi, B CBOIO 4epTy, CbOTOAHI AO3BO-
ASITh PO3PO6GUTH Ta YXBAAUTH CYy9aCHI, EKOHOMIY-
HO [IOSICHEHi, ONTUMAaAbHI YIPaBAIHCBHKI pilleHHA.

N

IIpore, Ha Hale nepeKOHAaHH:A, HEAOCAiAKe-
HVYMJ CbOTOAHI TaKOK 3aAMWIAIOTHCSA, MPOOAEMI
YAOCKOHAAEHHS CUCTeMM YIpaBAiHHS Ge3moce-
peAHIM PO3BUTKOM N paljiBHUKIB Y Cy4acHiit KOM-
naii.

AHANI3 OCTAHHIX AOCNIAXXEHDb
I NYBJIKALIA

EdexTuBHicTs ynpaBAiHHA pO3BUTKOM Hpari-
BHMUKIB IPOTATOM TPMBAAOI'O IEpPiOAY BUBYAAOCH
y mpansx 6araTbox 3apyOisKHMX Ta BITIYM3HSIHMX
AOCAIAHUMKIB, AO IKMX HaAeRaTh: Ak. [BaneBuy,
A.Boruns [1], O. Typeuskui, I1. Apykep, M. Be-
AepHikos, B. Be6ep, A. Koaor, M. Cemuxina,
A. Aosraus, Ask.Aadri, O. I'pimnosa [2], I'. Aecaep
[3], A. Oleraa, C. Illekurns, B. €ropmuns ta inmi.

IIpore, Mmu BBasKa€EMO, ChOTOAHI Ma€ MicIje He-
06xiaHICTH 6€3m0CEPEAHBOTO BAOCKOHAAEHHS
IpPaKTUYHMUX Ta TEOPETUYHUX BMiHb, 3HAHb, Ha-
BUKIB IIOAO YNIPaBAiHHA PO3BUTKOM IpaljiBHUKIB
Cy4acHOI KOMIIaHii.
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Ta6Gnuua 1. AkTyanbHi MeToAM PO3BUTKY NpauiBHMKIB Cy4aCcHOT KOMNaHil

Merton .XapaKTepUCTUKH METOLY

CemiHap | po3po0neHuil 11 BUBYCHHS, TIOTTMOJICHHS 3HaHb y TIEBHIN
cnenuiuniii Temi. KoopaunaTtop ceminapy cTBOpIoe TUCKYCiIO,
HABKOJIO HAIlepe/] BCTAHOBJICHOI TEMH, 3 METOI0 MaKCHMAIIBHOTO,
BCeOIYHOrO PO3IIISITY TeMH, OTPUMAHHS HOBOI 1H(O BUPIIICHHS
neBHOI crenugivHoi mpobieMu;

TpeHiHT | crcTeMa BIIaCHE BIIPaB BiATPALIIOBAHHS MPaIEe3JaTHOCTI

MaKCHUMaJIbHO, IIOKPAaIICHHA, Ha6y'r1‘;{ TNCBHUX HABUYOK, BMiHB;

Bebinap | TexHomoris 6e3mocepeHFOr0 IPOBEACHHS Y BipTyalbHOMY KiIaci

{HTEPaKTHBHHX 3aHSATh, L0 3a0e31edye Il K0IabopaTHBHOTO
JUCTAaHLITHOr0 HaBYaHHS NOTPiOHUN (yHKIIOHAT;

Jlexuis

(opma BracHe poGOTH, BUKOPHCTOBYIOUH SIKY OTPHMYEMO
TeopeTnuHy iH(o, Ky po3noBinae BiacHe Jektop. Lle BUKI0UHO
YCHHU# BUCTYII, YUTAHHS IS 3arajbHOI ayanuTopii crienudigHoro
Marepiaiy Ha cnenudiuHy Temy;

Kypcu

CHUCTEMA 3aHATH, CprIMOBaHi Ha BUBYCHHA CHCHPI(bi‘IHO'l. TEMAaTHUKH,
MOXYTb BKJIIOYATH AK IIPAKTUYHY, TaK i TCOPETUYHY YaCTUHH.

Askepeno: po3po6aeHO aBTOpPOM.

MNOCTAHOBKA 3ABAAHHSA

ITiacymoByIoYM cKa3aHe BuUIle, OCHOBHE 3aB-
AQHHS HayKOBOTO AOCAIASKeHHS IOAATA€ y BUB-
4eHHi Ta aHaAi3yBaHHI CMCTeMU YIPaBAIHHA PO3-
BUTKOM IPAL}iBHNUKIB, 2 TAKO3K PO3pO6Ka Ta OLjiH-
Ka peKoOMeHAAIil BiAHOCHO IAAXiB YAOCKOHAACH-
HA BAACHe CYCTeMM PO3BMUTKY IpalliBHUKIB cydac-
HOI KOMIaHii.

METOAOUN AOCNIAXEHH4A
MeToANYHOIO Ta TEOPETUIHOIO OCHOBOIO HAy-
KOBOTO AOCAIASK@HHS BUCTYIAIOTh KAACWYHI IO-
AOKeHHA eKOHOMiuHOTI Teopii, cucTemMHuU Ta
niAXOAY BIAHOCHO BMBYEHHS CYCIiIABHUX IPOIIECiB
i aBymy, cnenudivni, AlarexkTnyni i 3araapHOHAY-
KOBi MeTOAM Ii3HAHHS.

BUKJIAA OCHOBHOIO MATEPIANY

Ao ocHoBHMX 3aXOAIB miaBuIIEHHS e(deRTUB-
HOCTi AifiApHOCTI y cydacHi xKommaHnii BapTo
BiaHecTH 3a6e3neyeHHsT QYHKIiOHYBAaHHS Al€BOT
eeKTUBHOI CCTeMy PO3BUTKY IIPal]iBHNKIB, 10,
SIK pe3yAbTaT, 3a6e3me4nro 6 AASL TOCIOAAPIOIO-
9010 cy6'eKTa HasIBHICTh KBaAipikoBaHMX mpai-
BHMKIB BIATIOBIAHO AO iCHYIOUMX OTPe6 rocnoaa-
prorodoro cy6'ekra. Bumorn ao nmpaniBaukis cy-
JacHOI KOMIIaHii XxapakTepu3yOThCA NOCTIHUM
3pOCTaHHAM, BPaXOBYIOUM AVHAMIYHNN TEXHOAO-
TiYHMI PO3BUTOK BAACHE EKOHOMIYHMX CUCTEM, AK
HaCAIAOK, icHye HEeOoOXiAHICTh CMCTEMAaTUYHOTO
HaBYaHHA IPaliBHMKIB, NiABMIIeHHSA KBaAidiramii
npaIniBHUKIB, IO TOBMHHO 3AIMICHIOBATUCA Y IPO-
ueci 6e3nocepeansoi npani. B cysacuux ymosax
IOCTIMHUX AMHaMiYHMX 3MiH Ha pMHKY Ipani 30K-
pema, inTeHcudikanii 6e3mocepeAHPOTO PO3BUT-
Ky iH(popMaIiitHOTro CyCIiAbCTBA, METOAN, AKi 3a-
CTOCOBYBAAMUCS ACCATh-ABAALATH POKiB TOMY, CTa-
AM He akTyaAbHi. Take sBuie, BIATOBIAHO, CTABUTH

HOBI 3aBAaHHA IepeA Cy6'eKTaMy rOCIOAA PIOBaH-
H#l, TOB'si3aH] i3 3a6e3nedeHHsAM KBaAiPiKOBaHOO
po60YOI0 CHAOIO AASL €(DEKTUBHOTO (PYHKIiOHY-
BaHHA Ha AOCTaTHbOMY piBHI cydyacHOI KoMmaHil.
Tomy, Ha Hame NepeKOHaHHS, IUTaHHA BAOCKO-
HaAeHHSA CUCTeMM NpodeciiHOro po3BUTKY Ipa-
iBHMKIB cy4acHOl KommaHii choropHi HaGyBae
0c06AMBOT AOAATKOBOT aKTYyaAbHOCTI IOAO AOC-
AlASKeHHS eKOHOMIKM Tpari Ha 3acapax iHKAIO3UB-
HOT'O 3pOCTaHHA.

Heo6xipnicTs apanTanii npaniBamkis cygac-
Hol KoMmnaHil A0 3MiH yMOB npani, 3yMoBAeH]
iHTEHCUMBHMM PO3BUTKOM BAAaCHE KOMYHIKaIi,
TEXHOAOTIN, 3yMOBAIOE HEOOXIAHICTH 3a6e3medeH-
Hs1 6e3mepepBHOrO HaBYaHHS IPaLjiBHUKIB Cydac-
HOI KoMIIaHii, DOCTiiHe niABMIIeHHA X KBaAidi-
KalifHNX XapakTepnucTuk. [Ipaktndna AisiapHICTD
CBiTOBMX IPOBIAHMX KOMIAaHiMl A€MOHCTYE, IO
BAACHe KBaAi(pikoBaHi IpaniBHMKY CHOTOAHI pO3-
TASAQIOTHCA AK OAHA i3 IPIOPUTETHNX KOHKYpEeH-
THMX IlepeBar K Ha periOHaAbHOMY PMHKY Ipari
30KpeMa, Tak i Ha CBiTOBOMY pMHKY Ipali 3ara-
AOM.

BasrkAuBicTh pO3BUTKY IpaliBHUKIB Cy4acHOT
KOMIIaHii MOACHIOIOTh TAKOX TUM, IIJO IPUCKOPEH-
Hs 6e3I0CepeAHbO HaYKOBO-TEXHIYHOTO IPOTpe-
Cy 3yMOBAIO€ HIBUAKI KOPEKTUBYU BMMOT IIOAO NIPO-
(peciiHNX HABUYOK, BMiHb, 3HaHb I PAIliBHUKIB Cy-
gacHoi komnanii. Hanpukaaa, 3HaHHA BUIYCK-
HUKIB yCiX BHIMX HaBYaAbHMX 3akaaais (BH3)
noyatky XX cropivus 3HeninroBaaucsa depe3 30
POKiB, HaIPUKiHI|i CTOPI4Ys 3HELiHIOBAAUCA Yepe3
10 pokis, a choroaHimHi axiBii Yepe3 KOKHI 3—
5 poxkiB noBuHHI nepeHaByaTucs. barato pAocaia-
SKeHb CbOTOAHI IOKa3ye, mo 6an3bko 20% y ce-
peAHbOMY 3HaHb Iicasd 3aBepumenHsa BH3 mopiu-
HO BTPaAvaEeThCs, BOAHOYAC, TeMIN HayKOBO-TeX-
HIYHOTO IpOrpecy 3yMOBAIOIOTh CUCTEeMAaTU4He
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BiAcTaBaHHA piBHA npodeciiiHuxX 3HaHb IpaljiB-
HUKIB BiA BMMOT OCTaHHbLOTO. HeBipmoBiaHicTE
kBaAidiranil npayiBHuKiB icHyIOYMM mOTpebam
Cy4acCHOI KOMIIaHii YMHMUTH HETaTUBHUI BIAVB Ha
il pesyabratu AisiapHOCTI B 1jiromy. Biavme 50%
icHy104MX po60UMX MiCIb TOTPEGYIOTH CEPEAHBOT
(axoBO1 OCBiTH IpaljiBHMKIBCBOTOAHI, TPeTHHA
icHy109NX po60Ynx Micip noTpeby0Th BuIo1 (ha-
XOBOI OCBiTM IIpaljiBHUKIB.

V3araapHIOI09M PO3YMiHHA HOHATTA "pO3BU-
TOK IpaljiBHUKIB", IiA HUM PO3yMi€EMO IpOIeC Cu-
CTEeMAaTHMYHOTO HaBYAHHA NPAljiBHUKIB, IOKpAlleH-
HA AKICHMX XapaKTepUCTHUK IPaljiBHUKIB 3 METOIO
3abe3nedeHHs1 e(PeKTUBHOTO PO3BUTKY HparjiB-
HMKIB Cy4acHOI KOMIIaHii Ta DOKpalleHHA 3araAb-
HOT e(peKTMBHOCTI AIIABHOCTI OCTaHHBOI.

ITia ominkolO mpaliBHUKIB CbOTOAHI pO3yMi€-
MO CHCTeMY IIePioAMYHOT IepeBipKy BAACHE IIpali
IpaliBHMKA 3a I€BHMUI YaCOBUII IIePiOA BiATIOBIA-
HO AO BCTaHOBAGHUX HOPMATUBIB AIIABHOCTI KOM-
maHii, OIiHIOBAaHHS BAACHE BiANIOBIAHOCTI KBaAi-
(ixanimHUX HaBMIOK AO BMMOT IIOCAAOBUX iH-
CTPYKIil, IpOBeAEHHSA aHAAI3y CTaBACHHSA Ipalli-
BHJMKA AO IPaBUA TPYAOBOTO PO3IOPAAKY, IpOBe-
AGHHS aHaAi3y cTaBAeHHA IpaliBHMKA AO CBOIX
060B's3KiB.

IIpore, cTaHOM Ha CHOTOAHI iCHYIOTH 32 KOp-
AOHOM, Ha Halll IOT'ASIA, CyYacHili MeToAM pO3BU-
TY OPaliBHNUKIB, IKi CTBOPIOIOTH MOTPEGY TOAAAD-
IIOTO BU3HA4YEHHS Ta BAACHe ajanTalnii Ao ykpai-
HChKUX yMOB. Taba. 1 Bino6paskae akTyaabHi Me-
TOAM PO3BUTKY LPaLiBHUKIB AAS ePeKTUBHOI
iMmnaemenTanii B VRpaiHi.

OcKiABKY PO3BUTOK IPAIiBHUKIB PO3TASIAAIOTH
AK CKAQAHMI IPOIIeC, AKNUH PO3TATHYTUI IPOTATOM
IIeBHOTO NepioAy 4acy, IPOBOAUTHCA y CKAAAHUX
KOMIIaHifX, AO AKMX BiAHOCATH NMiAIPMEMCTBA Ta
iHIi Cy6'eKTV TOCTIOAAPIOBAHHS, TO PO3BUTOK IIPa-
I[iBHMKIB CbOTOAHI, MU BBaSKAEMO, TEPeAOAYAE [IEB-
HY KiABKICTh IOCAIAOBHM €TaliB, IPOTATOM AKUX
peani3yeThcsa nIponec PO3BUTKY AKICHMX XapaKkTe-
PUCTHMK IpaljiBHMKIB Cy9acHOI KOMIIaHil.

Ao eranis mpouecy po3BuTKy npariBHuUKIB cy-
JacHOI KpMIaHii, Ha Halll IOTAAA, BAPTO BiAHOCTHI
HACTYIIHi:

— npodeciiHe HaBYaHHA IPalliBHUKIB;

— BUpOOGHMYA apanTaLis NpaliBHUKIB;

— OljiHKa,aTecTallig npaljiBHUKIB;

— NAaHYBaHHA TPYAOBOI Kap'epy IpalliBHUKIB;

— npodecinHo-KBaAidikarniiHe TpocyBaHHA
¢daxisiis, a TakKOXK pOGITHUKIB;

— ¢opMyBaHHA pe3epBy Ha4aAbHUKIB;

— caysk60Bo-npodeciiiHe NPOCyBaHHS Ha-
JaABHMKIB.

Ao npiopureTHNx 3aBAaHb PO3BUTKY HpaliB-
HMKIB, BUPiIIEHHA AKUX AO3BOAUTD CY4aCHii KOM-

N

naHii 3a6e3nednTy epekTUBHE AOCSITHEHHS BAAC-
He CTpaTeTiYHMX IjiAel KOMIaHii, TOAATaIOTh, Ha
Hall IOTASA, Y HACTYIIHOMY:

— BM3HAYEHHA, a TAKOXK HIATPUMKA 3AATHUX
AO HaBYaHH:A Npal|iBHUKIB;

— aKTMBi3allisg BAACHE MOTEHIIMHUX MOSKAN-
BOCTE iHAUBIAIB;

— NOWNpPEeHHsA 3HaHb, IEPEAOBOTO AOCBiAY
BAACHe SIK CYCTeMM IIOCTIMTHOTO HaBYaHHA Ipailli-
BHUKIB;

— po3po6Ka CuCTeMN IAAHYBAHHS TPYAOBOT
Kap'€py npariBHUKIB, CAY3K60BO-KBaAidikainHo-
I'O PO3BUTKY I palliBHUKIB;

— po6oTa 0 CTBOPEHHIO Pe3ePBY KePiBHUKIB;

— 3MiIJHEHHA AyXY TBOPYOCTi, 3MaraHHs.

ITpu npomy, A0 mepeBar e)eKTUBHOT CUCTEMMU
pO3BMTKY mpaniBHMUKIB Ha piBHI 6YAb-SIKOT cydac-
HO1 KOMIaHii BIAHOCMMO HaCTyIHi:

— OAep>KaHHSA NpaliBHMKaMMU Ipodecimanx
HaBMYOK, 3HaHb, HEOOXIAHUX AAA 3a6e3medyeHHs
noAaAbpImo] eeKTUBHOI Ipali;

— 3MinmHeHHS BiAA@HOCTI IpaniBHUKIB [irdAM
KOMIaHii B firomy;

— MOAETIIeHHA 3apOBaAKeHH iIHHOBAIL[IHUX
KOPEKTHUB;

— PO3KPUTTA HOTEHIiaAy DpaliBHUKIB,
HaJIIOBHIillle BUKOPUCTAHHA 3HAHb IpaljiBHUKIB,
HaBMYOK IpaljiBHMKIB, MOKAMBOCTEN NPAIliBHNUKIB,
CXVABHOCTEM IpaliBHUKIB;

— 3abe3neyeHHs CIAAKOEMHOCT] BAACHE B yII-
paBaiHHI.

B ymoBax inTencudikarnii HaykoBo-TeXH{YHOTO
IIporpecy CbOTOAHI 3pOCTaHHS BATOMOCT] TEXHOAO-
riif y eKOHOMIYHiM cucrtemi, popmyBaHHA iHpopMma-
I[iTHOT €EKOHOMIKM, iIHHOBAI[ifHOT EKOHOMiKM, Ha HaIll
IIOTASIA, AASL TOCIIOAAPIOI0YNX CY6'eKTIB 0cOOAMBE
Micre 3HaYeHHS Ma€ NAAHyBaHHA PO3BUTKY IIpaliB-
HMKIB, TiA SIKUM PO3TASAAIOTH PO3POOKY CHUCTEMM
I1iAey yAOCKOHAACHHS AKICHMX XapaKTepUCTHMK Ipa-
IiBHUKIB y CydacHiit kommanii, 3aco6iB, a TaKOK
WAAXIB peaaizarnii ocranHix. JKoaHa cydacHa KoM-
naHis He icHye 6e3 MAaHyBaHHS PO3BUTKY IPALiB-
HMKIB, TOMY 1O € TOTPe6a IPUITHATTS YIPABAIHCH-
KMX pillleHb OAO HAaCTYIHNX MOMEHTIB:

— pO3mOAiA pecypciB KoMnaHii;

— KOOpAMHALif i3 pMHKOM, KOOpAMHALid i3
30BHIIIHIM cepeAOBuIIEM;

— KOHTPOADb BAACHE 33 e(PeKTUBHICTIO AifAb-
HOCTIi IpaliBHUKIB;

— KOOPAMHALIiA AIAABHOCTI MiXK cerugidan-
MM OKpEeMMMM HiApO3AiraMy;

— Maif6yTHIN PO3BUTOK KOMIaHIT;

— po3pobka epeKTUBHOT BHYTPIWHBOT CTPYK-
TYpPM PO3BUTKY IpalliBHUKIB.

V cnenndivanx BuUnaaskax OAaHYBaHHS poO3-
BUATKY IpaljiBHUKIB BU3HA4a€ KiAbKiCHI 3MiHM, AO
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IPUKAAAY, TIATOTOBKY Ta Ha6ip HOBUX daxiBIiB,
3AaTHUX pearizyBaTm HOBI am6iTHi 3apaui, a6o
3HMXKEHHSA KiABKOCTI, IO IOB'A3aHe i3 IAaHOBaA-
HVUM 3MEHIIEHHSM y MEeBHOMY MiAPO3AiAl o6csry
IIPOAA’KiB HACTYIHOrO poKy. I1ran po3Butky npa-
I[iBHMKIB HaM4acTille CTOCYEThCA HACTYIIHMX AKi-
CHMX 3MiH, a came: GOPMYBaHHS pe3epBy KepiB-
HMKiB, KaApOBi IlepeMilleHHA NpalliBHUKIB, Ha-
BYaHHA Ta NOAAABIIMI PO3BMTOK IpalliBHUKIB 3
MeToI0 3a6e3nedeHHs BIAOBIAHOCTI npaliBHUKIB
BUMOTaM BUPOOHUYMX MAAHIB, MIHAMBOI KOHKY-
peHTHOI cuTyalii, peaaizanisa 3aXoAiB 3MiHM KOpP-
IOPaTUBHOI KYABTYPH TOIIO.

Ha 6a3i naykoBux AocaipskeHb cuernndirn
PO3BUTKY NpaljiBHMKIB cyJacHOI KOoMmaHii po3-
po6aeHO miAXOAM e(PEKTUBHOTO BUKOPUCTAHHS
npaliBHMUKIB Yy cydJacHiM Komnaii, AKi peaaisy-
I0TBCS, BiAIIOBiIAHO, Yepe3 pi3Hi popmu.

Ao moaeaeit BUROpMCTAHHS IPALiBHUKIB Y CY-
JacHiit KOMIIaHil BIAHOCMMO ChOTOAHI HACTYIIHI:

— MOAEAb 'HYYKOTI'O YIpaBAIHHA BaacHe
KiABKiCTIO mparjiBHNKIB, 6aAaHCOM CTBOPEHUX PO-
60YMX MiCIIb, CTUMYAIOBAHHS Ta ONAATH IIPaLL;

— MOAEAB YIpaBAiHHA BAaCHe y CUCTEM] cTa-
6iABHMX BUPOOHMYNX IPOLECIB.

Ao dopm BuropucTaHHS mpaniBHUKIB y Cy-
JacHiit KOMIaHil BIAHOCATH HACTYIIHI:

— BHYTpimHA MOGiIABHICTB, poTalis mparis-
HUKIB;

— ¢yHKI[iOHaAbHA THYYKICTh CTUMYAIOBaHHSA
BAacHe e(peKTUBHOI AIIABHOCTI IIpaliBHNKIB;

— CKOPOYEHHA NAMHHOCTI I paljiBHNUKIB;

— BUPOOHMYA, BUKOHABYA AMCIMIIAIHA Ipari-
BHMUKIB;

— KiAbKicHA rHYYKiCTb 3ap06iTHOT TAQTH Ipa-
I[iBHUKIB;

— COI[iaABHO-TICUXOAOTIYHMI KAIMAT 3aTaAOM
Yy KOAEKTUBI.

BUCHOBKM

OT:re, 6e3mocepeAHIM Pe3yABTATOM MAAHY-
BaHHA €(PEeKTUBHOTO ONTUMAABHOTO PO3BUTKY
npalniBHMKIB cydyacHOI KOMIaHil, M BBa>kaeMo,
CbOT'OAHI € BAACHE IIAAH PO3BUTKY OKpeMO] cIe-
nudivHol chepyu po3BUTKY NpaliBHUKIB 30KpeMa
a60 3araAbHOTO PO3BUTKY IPALiBHUKIB Cy4aCHOT
xommnanii. [IraH po3BUTKY npaniBHUKIB CbOTOAHI
BapTO PO3TAAAATU K AOKYMEHT, AKMI BU3HAYAE
KPOKM IOAO 3abe3neveHHs pearizanii y main6yr-
HBOMY IjiAel cydacHOT KomnaHii B firomy 6e3mo-
cepeAHiMM BAACHMMU CMAAMM IIPalliBHMUKIB cydac-
HO1 KoMnaHil.
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