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METHODICAL PRINCIPLES OF CLUSTER
MANAGEMENT IN TOURISM
AND HOTEL-RESTAURANT BUSINESS

B. B. Aemak,
acnipaaT, MyKkauiBCbKUIT Aep>KaBHMI YHIBEpCUTET

METOANYHI 3ACAAU YITPABAIHHA KAACTEPOM B TYPU3MI
ITOTEABHO-PECTOPAHHOMY BI3HECI

Modern economies can be viewed as complex systems in which each element interacts with others, exchanging
resources and influencing opportunities. In this context, one of the most effective ways for economic actors to
survive and develop is through functioning within a collective or community. Clusters play precisely this role in
contemporary economies, classically defined as concentrations of interrelated enterprises and institutions that
collaborate closely to achieve common objectives. Experience from leading countries demonstrates that clusters
not only enhance productivity and foster innovation but also increase resilience to market fluctuations, making
them one of the most efficient forms of economic development. Accordingly, this article aims to examine the
methodical foundations of cluster management in tourism and the hotel and restaurant business, which are shaped
according to the cluster's life cycle, from creation to full operation. The study establishes that these methodical
foundations are key tools for ensuring synergy among cluster participants, enhancing competitiveness, optimizing
resources, and generating additional economic and social value for the region. These processes determine the
orientation of the methodical foundations of cluster management, ensuring both the effectiveness and
sustainability of the cluster system in the tourism and hotel-restaurant sector. It is concluded that the orientation
of the methodical foundations should create conditions under which: (1) joint activities among cluster participants-
such as hotels, restaurants, and travel agencies-are effectively developed; (2) service quality standards and
mechanisms for monitoring and improving service are implemented, making the cluster's tourism products more
attractive in the market; (3) resources are used efficiently through coordinated procurement, joint marketing,
personnel exchanges, and training programs, reducing costs and increasing operational efficiency; and (4)
economic growth and improvements in the social environment are promoted, generating additional value for the
local community and investors.

Po3srasiparoum cyyacHy €eKOHOMIKY Ik CKAAAHMI OPraHi3M, Ae KOJKeH eAeMEHT B3a€MOAi€ 3 iHmmuMu, o6MiH00O-
4MCh pecypcamMu Ta BOAMBAKOYM HAa MOJKAMBOCTi, CTA€ OYEBUAHMM, W0 HaiedeKTUBHIWNI COCI6 BUSKMBAHHSA 1 PO3-
BUTKY — PYHKLiOHYBAaTH y MeBHOMY 06'¢AHauHi a60 cniapHOTi. Came TaKy poAb y Cy4acHiit eKOHOMILi Bipirpae kaa-
cTep, KM KAACMYHO BU3HAYAOTH K KOHLEHTPALil0 B3aEMOTIOB'A3aHMX CYyG'€KTiB rOCMOAAPIOBAHHSA Ta iHCTUTYLiM,
WO NPALKTh Y TICHOMY CHiBPOGITHMUTBI 3aAASl AOCATHEHHS CIiABHMX Ljireit. AOCBiA mpoBiAHMX KpaiH CBiTY AOBO-
AMTH: KAacCTepy 3a6e3nevyrOTh He AMIIEe 3POCTAHHS NPOAYKTUBHOCTI Ta iHHOBaLiffHMII PO3BUTOK, a M CTiHKICTH AO
PUHKOBMX KOAMBAHb, [0 POGUTH X Hal6iAb ePeKTUBHOIO POPMOIO PO3BUTKY eKOHOMIKM. BipTak MeTor0 Ljiel cTarTi
€ PO3TASIA METOAMYHUX 3aCaj YIPaBAIHHSI KAACTEPOM Y TYPU3Mi Ta FOTEABHO-pecTOpaHHOMY GisHeci, aKi GOpPMYyOTH-
Cs 3aA€KHO Bip JKMTTEBOTO MKAY KAACTEPHUX CTPYKTYpP — BiA ix cTBopeHHs (iHinianii) Ao moBHOLiHHOTO PyHKIiO-
HyBaHHA (cra6irizanii). ¥ pe3yAabraTi npoBepAeHOr0 AOCAIAKeHHS BCTAHOBAEHO, IO METOAMYHI 3aCapM yHOpaBAiHH
KAQCTEpOM Yy TYpM3Mi Ta FOTEAbHO-PeCTOpaHHOMY Gi3Heci € KAIOUOBMMU y 3abe3meveHHi cuHeprii Mixk Aisimu ydac-
HMKIB KAacTepa, MiABUI[eHHI KOHKYPEHTOCIPOMOIKHOCTi, oNTMMi3anii pecypciB, CTBOpeHHI AOAATKOBOI €EKOHOMi4-
HOT it coniaabHOT LiHHOCTI AAs periony. KoHcraToBaHO, mo AAs 3aGe3neveHHs eeKTUBHOCTI Ta CTiIMKOCTI KAacTep-
HOT CMCTeMM Y TYPUCTUYHIV Ta TOTeABHO-PeCTOPaHHIN cpepi MeTOAMYHI 3acapM YIPaBAIHHS KAACTEpOM NOBUHHI 6y TH
CIPsIMOBaHI Ha CTBOPEHHS YMOB, 32 SIKUX: PO3BUBAETHCS CIiAbHA AiIABHICTh yYaCHMKIB KAacTepa (roreais, pecTo-
paHiB Ta TYPUCTUYHUX aTeHTCTB TOIO); AIFOTh CHiABHI CTAHAQPTHU AKOCTi HOCAYT Ta MeXaHi3MU KOHTPOAIO i BAOCKO-
HaAeHHs cepBicy (10 POGUTH TYPUCTUYHI IPOAYKTHU KAACTepa GiAbI NPUBAGAMBUMY Ha PUHKY ); 3abe3nedyeThcs panio-
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HaAbHe BUKOPYMCTaHHS PecypciB (Yepe3 KOOPAMHAL{IO 3aKyiBeAb, CHIABHUI MapKETHHT, OGMiH IIepPCOHAAOM Ta HABYaAbHi IPO-
rpamy, o 3MeHIY€E BUTPATH Ta MiABUIIYE ePeKTHBHICTH); BiAGYBAETHCSI eKOHOMIYHE 3DOCTAHHS Ta MOKPAL[EHHS COLiaABHOTO
cepeAOBMINA B perioHi, GOpMyBaHHSI AOAATKOBOT IJiHHOCTI AAS MiCI}eBOi 'POMaAM Ta iHBeCTOPIB.

Key words: shared objectives; cluster; tourism; hotel and restaurant business; economic growth;

added value; life cycle; management.

Kno406i caoba: cniavni yiai; xaacmep; mypusm; zomeavro-pecmopannuti 6i3nec; exOHOMIUHE
3pocmanns; dodamxoba yinnicme; Kummebun yuxa; ynpabainus.

PROBLEM STATEMENT

Viewing the modern economy as a complex
organism in which every element interacts with
others, exchanging resources and influencing
opportunities, it becomes evident that the most
effective way to survive and develop is to function
within a certain association or community. This is
precisely the role that clusters play in contem-
porary economic systems. Traditionally, a cluster
is understood as a concentration of interrelated
business entities and institutions that operate in
close cooperation to achieve common goals. The
experience of leading countries demonstrates that
clusters ensure not only increased productivity and
innovative development, but also resilience to mar-
ket fluctuations, making them one of the most
effective forms of economic advancement.

The application of the cluster approach is
particularly relevant in the sphere of tourism and the
hotel and restaurant business, as the success of these
sectors largely depends on the coordination of core
elements, the structure of which depends on the stage
of the cluster's life cycle. This factor determines the
scope of participants involved in tourism activities,
concentrated in various fields — from production and
logistics to service provision. In this context, it should
also be noted that the management of such clusters
requires a systemic approach and methodical
foundations that enable the optimization of interaction
processes, the enhancement of competitiveness, and
the creation of a synergistic effect, which serves as a
key driver of regional economic development.

ANALYSIS OF RESEARCH
AND PUBLICATIONS

Specific principles, rules, and models of cluster
management in tourism and the hotel and
restaurant industry have been examined by such
researchers as Maslyhan O.O., Kasynets O.V. [4],
Zhukov S.A., Kampov N.S., Todierishko E.V.,
Krimkova O.S. [3], and Hoblyk-Markovych N.M.
[5]- These scholars emphasize that effective cluster
management is possible only through the im-
plementation of well-defined methodical frame-
works that ensure coordinated interaction among
enterprises with different specializations.

N

In particular, the aforementioned researchers
highlight that:

— the principles of tourism cluster manage-
ment should be based on voluntary participation,
equality in partnership relations, trust, and trans-
parency of economic interactions;

— the rules of cluster cooperation should pro-
vide for shared responsibility, the establishment of
common goals, service standardization, as well as
mechanisms for collective decision-making;

— cluster management models must take into
account the specificity of the tourism product, the
multicomponent nature of services, the need for
integrated marketing, and the diversification of
activity directions, which together generate a com-
prehensive synergistic effect for cluster participants.

Despite these contributions, the methodical
foundations of cluster management in the tourism
and hotel and restaurant sectors have not yet been
sufficiently explored. This indicates the need for a
systematic investigation aimed at developing
approaches capable of strengthening cooperative
synergy, enhancing competitiveness, and ensuring
the sustainable development of clusters at both
regional and national levels.

FORMULATION OF THE ARTICLE'S
OBJECTIVES

The purpose of this article is therefore to
examine the methodical foundations of cluster
management in tourism and the hotel and res-
taurant industry, which are shaped by the life cycle
of clusters — from their formation to the functio-
ning of cluster structures.

THE PAPER MAIN BODY

The methodical foundations of cluster mana-
gement in tourism and the hotel and restaurant
business represent a set of principles, rules, models,
and practical guidelines that determine the effec-
tive process of forming, coordinating, and develo-
ping cluster structures in these sectors. We concur
with the assertions of Maslyhan O.0., Hoblyk-
Markovych N.M., Todierishko E.V., and Kam-
pov N.S. [3], who argue that these methodical
foundations should facilitate synergy among clus-
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ter participants, increase com-
petitiveness, optimize the use of
resources, and generate addi-
tional economic and social value
for the region.

The orientation of the met-

management in tourism and the
hotel and restaurant business is
presented in Figure 1.

Ensuring synergy among
cluster participants is crucial
because hotels, restaurants, and
travel agencies alone cannot
achieve the same results. Only
through joint activities is it po-
ssible to combine resources,
knowledge, and capabilities, resul-
ting in greater economic and social
impact. For example, hotels in
Chernivtsi advertise their services
independently, restaurants con-
duct their own marketing campaigns, and travel
agencies offer individual excursions. However, tourists
often select only isolated services or travel to other
regions due to the lack of a comprehensive offer.

In contrast, within the "Kamianets" tourism
cluster, hotels, restaurants, and agencies pool their
efforts to create integrated tourism packages, such as
accommodation + dinnersat the best local restaurants
+ excursions to historical sites (the Fortress, the Old
Town, the City of Seven Cultures). They conductjoint
advertising campaigns on tourism portals, social
media, and at exhibitions. As a result, the annual tourist
flow has steadily increased because the comprehensive
offer attracts more visitors. For instance, in 2016, the
cluster'sinformation center registered 6,524 Ukrainian
tourists and 1,449 international tourists. By 2021, this
number had grown to 17,560 tourists, and in 2023 it
reached 23,400 tourists.

Enhancing competitivenessis also crucial because
the tourism and hotel and restaurant market is highly
competitive. Coordinated efforts within the cluster
allow for offering a higher-quality product, integrated
services, and unique tourism packages, which attract
more clients and strengthen the market position of the
participants.

Resource optimization is crucial for the rational
use of financial, human, and material resources. Joint
planning of procurement, staff exchange, training
programs, and coordinated marketing reduces costs
and increases the efficiency of cluster operations [7].
For example, in the "Kamianets" cluster, hotels and
catering establishments combine purchases of food and
household supplies in bulk, enabling savings of up to
20—30% compared to individual procurement.

Note:

Focus on ensuring
synergy among cluster participants

Specifics: They create conditions in which the
joint activities of hotels, restaurants, and
travel agencies generate a greater effect than
the combined result of their individual

N A actions.*
hodical foundations of cluster Fommmemeees - -
: Overall focus of the methodical foundations

Focus on resource optimization

Specifics: This involves the rational use of
financial, human, and material resources
through coordinated procurement, joint
marketing, staff exchange, or training, which
reduces costs and increases efficiency.

N\

2\

N\

Focus on enhancing
the competitiveness of the joint product

Specifics: The methodological foundations
establish service quality standards, as well as
mechanisms for monitoring and improving the
service, making the cluster’s tourism products
more attractive in the market.

__________________ -

Focus on creating additional economic
and social value for the region

Specifics: This involves the development of
tourism infrastructure, attraction of new
investments, increased employment, and

improvement of service quality. At the same

time, the cluster contributes to economic growth
and enhances the social environment in the
region.

Figure 1. Focus of the methodical foundations of cluster
management in tourism and the hotel and restaurant business

* For example, the joint creation of tourism packages allows attracting more clients than
each participant could individually.
Source: created by the authors based on [1—2; 4—5].

The cluster also organizes joint training prog-
rams for personnel, including courses on tourist
services, English language, and culinary work-
shops. Temporary staff rotation between estab-
lishments is possible during peak seasons. Shared
use of transport for excursions or rental of
equipment (e.g., souvenir kiosks, audio guides,
event equipment) further reduces unnecessary
expenses. Advertising is conducted centrally
through shared tourism portals and social media,
which saves funds while reaching a broader audien-
ce. As a result of these measures, costs are reduced,
and operational efficiency is increased.

Creating additional economic and social value for
the region isimportant because the cluster stimulates
economic growth, infrastructure development,
investment attraction, increased employment, and
improved quality of tourist services. This added value
makes the region more attractive to both tourists and
businesses [6—7].

Thus, the processes outlined above determine the
focus of the methodical foundations, which operate
through their influence on the efficiency and
sustainability indicators of clusters in the tourism and
hotel and restaurant business.

According to scientific research, the formation
of methodical foundations for cluster management
and the specifics of exerting managerial influence
within its structure depend on the cluster's life cycle,
as the goals, tasks, priorities, and needs of participants
change at different stages of its existence (see Table
1). In other words, what is effective at the creation
(initiation) stage may be irrelevant or insufficient at
the development (growth) or operational stages[6].
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Table 1. Characteristics of the life cycle stages of a cluster in
tourism and the hotel and restaurant business

fundamental rules of
interaction, the formation
of partnerships, the

processes, managing
resources, supporting
interaction among

Impact Impact
. Characteristics of the on the methodlcal on the formation
Life cycle stage . foundations .
cluster life cycle stage of cluster of competitive Advantages
of cluster participants
management

Creation Initial stage of cluster The methodical Competitive advantages
(Initiation) formation, characterized |foundations focus on |are developed through a

by the establishment of coordinating shared cluster identity,

alignment of strategic
objectives, implementation
of standardized service

stability, quality control,
adapting to changes in
market demand, and
managing risks.

risk management,
performance
evaluation, process
optimization, and
ensuring the
flexibility of the
cluster structure.

definition of common participants, quality, mitigation of
objectives, and the legal  |stimulating market entry risks, and the
formalization of innovation, and creation of enhanced
cooperation. enhancing opportunities for
competitiveness. collaboration.
Development |Development stage, during  (The methodical Competitive advantages
(Growth) which cluster participants foundations are further reinforced
focus on activating joint concentrate on through lower marketing
activities, enhancing organizational, legal, |costs, enhanced access to
competitiveness, and and financial markets, integrated
implementing innovative mechanisms, tourism offerings,
services through the creation |fostering trust among |economies of scale, and
of joint projects, coordination |participants, and coordinated regional
of marketing campaigns, developing a joint  |branding.
introduction of innovations, [strategy for cluster
and improvement of service |development.
quality.
Operation Operational stage, The methodical Sustainable long-term
(Stabilization) [focusing on maintaining |foundations focus on [competitive advantages are

maintained through
consistent service quality,
cost efficiency, agile
adaptation to market
changes, and enhanced
trust among consumers
and investors.

Source: created by the authors based on [1; 4; 6—7].

For example, at the creation (initiation) stage ofa

agencies, define shared objectives, and
formalize cooperationlegally[1;6]. At
the development (growth) stage, the
primary focus shifts to coordinating
joint marketing campaigns, imple-
menting innovative services, and en-
hancing service quality [6; 7]. During
the operational (stabilization) stage,
key priorities include monitoring the
cluster's performance, managing risks,
and adapting to changes in tourist
demand|6]. Itisimportant to note that
the methodical foundations of cluster
managementare no longer relevant at
the dissolution stage, as the cluster
structure ceases to functionand coor-
dination mechanisms become ob-
solete. At this stage, there is no
requirement for standards of inter-
action, joint strategies, or resource
management mechanisms, since
participants operate independently,
preventing the realization of synergy
and collective competitive advantages.

At theinitiation stage, the tourism
and hotel and restaurant business
cluster is primarily focused on uniting
potential members through the defini-
tion of shared objectives and the
development of a common organi-
zational framework. At this stage, the
methodical foundations play a crucial
role in establishing trust in the emer-

ging institutional partnership [1]. Thisincludes the legal
tourism cluster, it is essential to establish clear rulesof ~ formalization of cooperation, clarification of financial

interaction among hotels, restaurants, and travel arrangements, and transparent rules for participation.

Moreover, these foundations determine

Table 2. Methodical foundations of cluster management in
tourism and hotel and restaurant business at the initiation

(cluster council)

stage
Methodical foundations of Example in tourism
Key aspect .
cluster management and hotel & restaurant business
Building trust and | Establishing mutual Joint meetings of hoteliers and
institutional understanding and shared restaurant managers,
partnership responsibility among cluster | professional workshops, and

participants; ensuring open
communication and
transparency of actions

training activities aimed at
strengthening trust and
facilitating knowledge exchange

Establishing rules
for collaborative
work

Defining interaction
protocols, communication
standards, and decision-
making procedures to support
effective coordination

Agreement on booking and
information-sharing rules,
establishment of procedures for
joint advertising and packaging
of tourism services.

Defining a cluster
development
strategy

Creating a long-term
development plan that sets
strategic priorities and
shared goals for the cluster

Development of a 3- to 5-year
plan for a regional tourism brand
or route with specific marketing
and organizational objectives

N

Source: created by the authors based on [1; 6].

the strategic and organizational me-
chanisms of interaction, such as the
development of a joint cluster development
strategy and the establishment of pro-
ceduresfor communication and collective
decision-making (see Table 2).

Under certain conditions-such as a
large number of participants, significant
diversity in business models, or the pre-
sence of complex financial and legal
interdependencies-the strategic and
organizational mechanisms of inter-
action may require a clear allocation of
roles and responsibilities for each
participant [1—2]. Additionally, the
coordination of shared goals and
performance criteria becomes essential
to ensure effective collaboration and

coherent cluster management.
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Based on the established methodical
foundations, the cluster participants are
expected to complete the initiation phase by

N\

SN

N\

Table 3. Methodical foundations of cluster management
in tourism and the hotel and restaurant business during

the development (growth) stage

achieving a state of readiness for further

development and innovation. A key
characteristic of this stage is the availability
of sufficient resources and operational
mechanisms that enable the implementation
ofjoint projects and the enhancement of the
cluster's overall competitiveness [4; 6].

The development (growth) stage of a
tourism and hotel and restaurant business
cluster is oriented toward the intensification
of joint projects, the introduction of
innovations, and the enhancement of the
competitive capacity of cluster participants
[2; 6]. At this stage, the methodical foun-

Key aspect

Methodical foundations of
cluster management

Example in tourism and hotel
& restaurant business

Coordination of
development
processes

Implementation of joint action
plans, regular meetings, and
communication platforms for
information exchange.

Joint development of tourism
routes and service packages by
hotels, restaurants, and tour
operators.

Resource
management

Optimization of financial,
human, and material resources
through shared investment and
rational allocation.

Collective procurement of food
products for restaurants,
coordination of seasonal hotel
staff, and creation of a shared
marketing budget.

Support for
cooperative
interaction

Establishment of partnership
mechanisms, training
programs, knowledge
exchange, and standardized
cooperation procedures.

Joint training for personnel,
organization of regional
promotional campaigns, and
creation of an online platform
for information sharing among

dations focus primarily on process coor-

cluster participants.

dination, resource management, and the
strengthening of cooperative interaction
among members (see Table 3).

Given this orientation, the priorities in applying
principles, rules, models, and practical guidelines shift
from organizational aspects toward operational
efficiency and innovation capacity.

The functioning (stabilization) stage of a tourism
and hotel and restaurant business cluster focuses on
maintaining sustainability, ensuring the quality of the
joint product, and adapting to market changes. At this
stage, the methodical foundations are primarily
oriented toward risk management, performance
evaluation, process optimization, and ensuring
structural flexibility (see Table 4).

At this stage, itis particularly important to
maintain the cluster's sustainability, ensure the
quality of the joint product, and respond rapidly

Source: created by the authors based on [2; 6—7].

tainability of the cluster system in the tourism and
hotel-restaurant sector.

It is concluded that the orientation of the metho-
dical foundations should create conditions under

which:

1. Jointactivities among cluster participants-such

as hotels, restaurants, and travel agencies-are
effectively developed.

2. Service quality standards and mechanisms for

monitoring and improving service are implemented,
making the cluster's tourism products more attractive
in the market.

Table 4. Methodical foundations of cluster

management in tourism and the hotel and restaurant
business during the functioning (stabilization) stage

tomarket Changes' This 1mp11es that the metho- K Methodical foundations Example in tourism and hotel &

dical foundations cannot be universal, as each ey aspect of cluster management restaurant business

Stage of the cluster's life CyCle requires distinct Risk Identification and analysis | Implementation of insurance

tools, priorities, and management approaches. management | of potential threats, coverage for tourism services;

The life cycle determines the key focus areas development of risk preparation of contingency plans for
mitigation strategies force majeure events (e.g., extreme

for cluster development at each stage and weather, natural disasters),

prov1de§ the. .baSIS for Correspondlng Performance | Monitoring key Analysis of tourist flows, assessment

managerlal decisions. evaluation performance indicators of customer satisfaction, monitoring
and controlling the hotel and restaurant ratings.

CONCLUSIONS achievement of results
The study established that the methodical |Process Improvement of internal | Standardization of booking
foundations of cluster management in toutism optimization proced.ures, incre.rasing procedures, coordina.tiqn of
d the hotel and t tbusi Operanfmal efficiency, Procurement.and loglstlcs, '

an ¢ otel and restaurant pusinessserve asa and rational use of implementation of uniform service

key tool for ensuring synergy among cluster resources. protocols.

parthIPants7 enhanCIHg Competltlveness, Ensuring Adaptation to market Introduction of mobile booking

optimizing resources, and generating additional |structural changes, seasonal demand | applications, seasonal adjustment of

economic and social value for the region. Tt was flexibility ﬂuctuat@ons, and menus and tourism packages, rapid

found that these processes determine the mtegratlol} of new response to market changes.
technologies.

orientation of the management framework,
ensuring both the effectiveness and sus-

Source: created by the authors based on [2—3; 5—6].
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3. Financial, human, and material resources are
used efficiently through coordinated procurement,
joint marketing, personnel exchanges, and training
programs, thereby reducing costs and enhancing
operational efficiency.

4. Economic growth and improvements in the
social environment are promoted, generating
additional value for the local community and
investors.

Thus, well-developed methodical foundations of
cluster management are expected to produce a
comprehensive effect, resulting in higher operational
efficiency among cluster participants compared to
their individual activities.

Further research on cluster management in
tourism, as well as in the hotel and restaurant
sectors, could focus on several key areas. First,
a deeper analysis of the relationships between
cluster participants and the mechanisms that
drive synergy would be valuable, as this could
improve the effectiveness of joint projects and
optimize resource allocation. Second, explo-
ring the impact of innovative technologies and
digitalization on cluster management is pro-
mising, particularly in terms of integrating elec-
tronic booking systems, customer relationship
management (CRM) tools, marketing auto-
mation, and data exchange among participants.
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