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MARKETING STRATEGIES IN INNOVATIVE
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O. M. Birsiupkmnit,

acnipaHT Kadeapu ekoHOMIKM Ta ¢iHaHCiB, MyKadiBChRUI AepPIKAaBHUI YHIBEPCUTET

M. B. IIpyaHix,

3A00yBay Maricrepchbkoro piBHsA Bumol ocBity, MykadiBChbRMiI AepsRaBHUI YHIBEpCUTET

EQ@EKTUBHICTb MEHEAJKMEHTY TA MAPKETUHITOBUX CTPATETIN B IHHOBALIIMHUX
OCEPEAKAX TYPU3MY TATOTEABHO-PECTOPAHHOTO BI3HECY

The aim of the article is to analyze contemporary transformations in management and marketing within innovative
hubs of tourism and the hospitality industry through the lens of forming, structuring, and applying comprehensive
performance dimensions, which allow for evaluating the effectiveness of the businesses integrated into these hubs. Based
on the research findings, five fundamental dimensions of performance in modern management and marketing systems of
innovative tourism and hospitality hubs have been identified, organized according to the principles of comprehensiveness
and complementarity. It is noted that within the framework of new performance theories (value, customer-oriented
value, innovation, adaptability, and alternative development), each dimension reflects a specific aspect of the performance
of participants in these integrated spaces. It is demonstrated that the value dimension is fundamental, as it assesses the
ability of businesses within the hubs to create and sustain added value for consumers and stakeholders, forming the
basis for all other dimensions. The customer-oriented dimension focuses on the consumer, evaluating satisfaction, loyalty,
and engagement with the value created by participants. The innovation dimension emphasizes the ability of participants
in localized or networked economic spaces to generate and implement new ideas, products, services, and marketing
solutions that support value and competitive advantage. The adaptive (dynamic) dimension highlights flexibility and
responsiveness to changes in the market, technology, and consumer expectations, ensuring the resilience and growth of
businesses within innovative tourism and hospitality hubs. Attention is also drawn to the socio-economic dimension,
which focuses on balancing economic efficiency with the impact on communities and the environment. Importantly, the
principle of arranging performance dimensions is formalized: from the foundational value (which creates the base) to
the specific mechanisms for its realization and support (customer orientation — innovation — adaptability = socio-
economic impact), representing a progression from "foundation" to "development strategy." In this context, effectiveness
is a measure of how successfully each integrated business delivers value across all these dimensions.
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V AocaipskeHHI IpOBeAeHO aHAAI3 cy4acHUX TpaHCcHOpPMalili MeHEeAKMEHTY Ta MapKeTUHI'Y B iIHHOBaLlilfHMX OcepeAKax
Typusmy Ta roteAbHo-pectopannoi cnpasu (I'PC) kpi3s npusmy GpopMyBaHHS, CTPYKTYPYBaHHS Ta 3aCTOCYBaHHI KOMIIAEK-
CHMX NMOKa3HMKIB e(DeKTUBHOCTI, 10 AO3BOASIOTh OLiHIOBATY Pe3yAbTATUBHICTb AiABHOCTI iHTerpoBaHmx y Hux GizHecis.
3a peayabTaTamMu AOCAIAKEHHS BUAIAEHO I'Th 6a30BMX BUMIPiB e DEKTUBHOCTI CYy4aCHUX CUCTEM MEHEAKMEHTY Ta MapKe-
TUHTY B iHHOBaLiiHUX ocepepkax Typuamy 1a [PC, gki opranizoBani 3a IPUHIMIIOM KOMIAEKCHOCT] Ta B3a€MOAOIIOBHIOBA -
Hocti. KoHcraroBaHo, o B Me3kax HOBUX TeODili eeKTUBHOCTI TXHE BMMipIOBaHHs BiAGUBAE MEBHMII aCIIEKT Pe3yAbTATUB-
HOCTi yYaCHMKIB BiAOBiAHMX iHTerpauiiuux npocropis. AoBepeHoO, WO LiHHICHUI BUMID € GYHAAMEHTAABHUM, OCKiABKY
OL|iHIOE 3AATHICTb CYG'EKTIB rOCOAAPIOBAHHS, IHTEIPOBAHUX B OCEPEAKM, CTBOPIOBATH Ta MIATPUMYBATH AOAAHY LiHHICTD
AASI CIIOSKMBAYiB i CTEMKXOAAEPIiB, 3aKAaAAI0YM OCHOBY AAS BCiX iHIMX BUMipiB. AOBeAeHO, [0 KAIEHTOOPiEHTOBAHMUI BUMID
30CepeAKYEThCS Ha CIIOKMBaYeBi, O iHIOIOYM OI'0 3aA0BOAEHICTh, AOSIABHICTb Ta 3aAYYEHICTh B OTPUMAaHHS LJiHHOCTI, CTBO-
penoi yuacuuramu. Kouncrarosano, mjo iHHOBaniiiHmit BuMip POKYCYEThCS HAa 3AATHOCTI YYaCHUKIB A0OKaAi30BaHKX a60 Me-
pe’keBUX IPOCTOPiB €eKOHOMIYHOT AISABHOCTI re HEPYBaTM Ta BIPOBAAKYBAaTH HOBI iAel, IPOAYKTH, CepPBicH Ta MapKeTUHTOBi
pilieHHs, WO MIATPUMYIOTh LiHHICTh i KOHKYPEHTH] nmepeBaru. 3BepHEHO yBary, {0 aAanTUBHMI BUMIp HOKYCYEThCSI Ha
THYYKOCTi Ta WIBUAKOCTi pearyBaHHs Ha 3MiHM PUHKY, TEXHOAOTN i CIOJKMBYMX OYiKyBaHb, WO 3a6e3nedye CTINKICTh i po3-
BUTOK Gi3HeCy yYaCHUKIB iHHOBALiIHNX OCEPEAKIB TYPU3MY Ta TOTEABHO-PECTOPAHHOT CipaBu. AKL€HTOBAHO, IO COLjiaAb-
HO-eKOHOMiYHMI BUMip POKYCYEThCsI HA GaraHCi MisK €KOHOMIYHOK0 e(PEKTUBHICTIO Ta BIAUBOM Ha CIIABHOTH il AOBKIiAAS
y4acHMKiB iHHOBaLiitHKUX ocepeAkiB Typusmy ta [PC. inuum € popmarizanis npuHuuny po3TamyBaHHsI BUMipPiB eeKTUB-
HOCTi: BipA PyHAAMEHTAaABHOI IIiHHOCTI, IO CTBOPIOE OCHOBY, A0 KOHKPETHMX MeXaHi3MiB i1 peaaisanii Ta mMIATpUMRU —
KAI€HTOOPi€EHTOBaHICTh — iIHHOBAaL{l —> aAaNTUBHICTb — COLiaAbHO-eKOHOMIUHMIT edeKT (TOGTO MOCAIAOBHICTH Bip "0OCHO-
Bu" A0 "cTparerii po3BuTky"). EQekTHBHICTh Y jbOMY KOHTEKCTi BM3HAYaETHCSI MipPOIO TOro, HACKiIABKM YCHIIIHO KOKEH

inTerpoBaumit 6isHec pearizye LiHHICTD Yepe3 yci 3a3Ha4eHi BUMIpH.

Keywords: comprebensive performance dimension; economic effect; socio-economic effect; adaptive

(dynamic) dimension; operational effectiveness.

Kao406i caoba: komnaexcrnuii Bumip ecpexmubrocmi ; eKOHOMIUHUY eeKm; COULANbHO-EKOHOMI -
wnul egpexm; adanmubruuii (Ounamivnuii)) bumip; pesyrvmamubuicmo digrvHocmi.

PROBLEM STATEMENT

The current stage of economic development
occurs in conditions of rising competition and
significant volatility in the external environment,
where traditional management approaches are
losing their relevance. In particular, these pro-
cesses drive the transition of modern management
and marketing systems toward performance di-
mensions, reflecting a shift in the very under-
standing of effectiveness. In short, moving to new
"performance dimensions" means that operational
outcomes are no longer evaluated solely through
financial indicators but are considered as a multi-
dimensional category.

These changes (transformations) are especially
pronounced in innovative hubs of tourism and the
hospitality industry (HRI). Given that these are
localized or networked spaces of economic acti-
vity, where innovative practices in management,
service, marketing, and digital technologies are
concentrated to create unique tourism and gastro-
nomic products and enhance the competitiveness
of integrated businesses, all changes in manage-
ment and marketing are shaped not merely by
creative managerial decisions and interaction mo-
dels but by new theories that form the foundation

for rethinking and differentiating the "dimensions
of modern performance.

ANALYSIS OF RESEARCH
AND PUBLICATIONS

Among the most valuable studies that initiated
the exploration of assessing the effectiveness of
management and marketing strategies in enter-
prises and organizations, the works of Surmin
Yu.P., Nusinov V.Ya., Shura N.O., Burkova L.A.,
Perevap P.H., and Kravchuk A.V. stand out. In
particular, these scholars systematically examined
approaches to classical effectiveness and empha-
sized the formation of multidimensional perfor-
mance assessment, which involves identifying
several dimensions of effectiveness and integrating
them into a systemic model of management and
marketing strategies. It is on these works that the
author relies to highlight previously unresolved as-
pects of the overall problem of evaluating the
effectiveness of management and marketing
strategies, which this article addresses.

The novelty of the study lies in examining the
challenges of assessing effectiveness not for
individual enterprises or organizations, but for
innovative hubs in tourism and the hospitality
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Dimension: Value '
Description: An integrative
indicator that allows for the

assessment of financial
return, strategic
significance, social
relevance, and growth
potential.

Dimension: Customer-
oriented 2
Description: An integrative
indicator that allows for the
assessment of the success of
marketing strategies, service
quality, and the
competitiveness of services.

Dimension: Innovation *
description: An integrative
indicator that allows for the

assessment of the uniqueness of
offerings, the quality of the
customer experience, and the
enterprise’s adaptability to rapid
market changes.

Five dimensions of performance

Dimension: Adaptive 4
Description: An integrative indicator that
allows for evaluating a business not only in

. . . .5
Dimension: Socio-economic

Description: An integrative indicator that allows
for evaluating a business’s performance in terms

terms of financial results but also through the of its contribution to human capital development,

lens of strategic, innovative, customer-
oriented, and social value.

the implementation of social responsibility, and

the achievement of long-term business
sustainability.

Fig. 1. Comprehensive performance dimensions in innovative tourism and hospitality hubs

Notes:

1. The ability to create and sustain added value for consumers and stakeholders.

2. The level of customer satisfaction, loyalty, and engagement.

3. The capacity to generate, implement, and commercialize managerial and marketing innovations.
4. Flexibility of managerial decisions and responsiveness to changes in the market environment.
5. Contribution to human capital development, social responsibility, and long-term business sustainability.

Source: created by the authors based on [3; 8—9].

industry. This focus is driven by the fact that such
hubs have become widely established and econo-
mically influential, concentrating innovative
practices in management, service, marketing, and
digital technologies. They create unique tourism
and gastronomic products, enhance the compe-
titiveness of business entities, and therefore require
aspecialized approach to effectiveness assessment
that accounts for the multidimensionality of out-
comes and the specific nature of innovative acti-
vity.

FORMULATION OF THE ARTICLE'S
OBJECTIVES

The aim of the article is to analyze contem-
porary transformations in management and
marketing within innovative tourism and hos-
pitality hubs through the lens of developing,
structuring, and applying comprehensive per-
formance dimensions that enable the evaluation
of the effectiveness of the businesses integrated
into these hubs.

THE PAPER MAIN BODY

Within the framework of the study, the authors
note that the category of "effectiveness" has
traditionally been associated with:

— the success of a system in achieving its set
goals (Surmin Yu.P.[7, p. 354]);

— profitability (Nusinov V.Ya., Shura N.O.,
Burkova L.A. [3]);

— a measure of minimizing costs or maximizing
results (Perevap P.H., Kravchuk A.V.[4]).

N

However, at the current stage of economic
development, none of these approaches adequately
reflect the actual performance of business entities
[1]. This is due to the increasing turbulence of the
external environment, the acceleration of inno-
vation processes, the digitalization of business, and
shifting consumer priorities, where the achieve-
ment of formal goals or short-term financial indi-
cators does not guarantee long-term competiti-
veness and sustainability.

An exclusive focus on profitability or cost
minimization limits managerial decision-making,
restrains innovative activity, hinders human capital
development, and impedes the creation of consu-
mer value, which is critically important for the
tourism and hospitality sector [10]. For example,
in innovative tourism and hospitality hubs, a ma-
nagement approach focused solely on profitability
indicators-as observed in Lviv's "Smart Tourism
Hub"-has led to cuts in staff training, digital ser-
vices, and updates to tourism products. While this
may improve short-term financial results, in the
long term it reduces service quality, erodes
customer loyalty, and damages brand reputation.

Similarly, focusing exclusively on achieving set
targets (e.g., the number of tourists served or hotel
occupancy rates) is typically static and fails to
account for the dynamic changes in the external
environment, evolving consumer expectations, and
the need for continuous business model renewal
[4]. For instance, in the case of "Hospitality
Without Barriers," such limitations have left hotels
and restaurants in Lviv less prepared to implement
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innovative service models for people with
disabilities, personalized marketing strategies,
or digital engagement channels for these

N\

N\

Table 1. Criteria for assessing the customer-oriented
performance dimension in innovative tourism and

hospitality hubs

clients, thereby weakening their competitive

positions in a dynamic market. . Description of the Examples in innovative
Criterion customer-oriented touri d hospitality hub
The examples above clearly show that, performance assessment |  OVTiSm and hospitality hubs
und_e r such conditi ons, even the formal Customer The extent to which High service ratings in mobile
achievement of planne d ta rgets may be |Satisfaction | services meet customer booking apps for hotel rooms or
accompanied by aloss OfﬂeXibility, adecrease expectations. restagrant ta}bles; positive reviews
ininnovative potential, and a weakening of the on TripAdvisor and Google Maps.
market positions of businesses within |Customer The willingness to reuse | Participation in hotel and
innovative tourism and hospitality hubs [4’ Loyalty services or recommend restaurant lqyalty programs;
.. . them to others. repeat bookings or
10]. This is because performance in these recommendations to friends and
contexts is determined not only by economic family.
results but also by service quahtyy the level of Customer Active participation in Activity on brand social media,
customer experience, reputationa] capita], Engagement | communities, loyalty participation in online contests,
and the ability of businesses to rapidly adapt programs, and brand polls, and competitions;
R digital platforms. comments and discussions about
to Changes m demand- new services or events.

Consequently, contemporary manage-
ment and marketing systems in various integ-
rated spaces are increasingly moving toward
comprehensive performance dimensions, inter-
preted as systematized aspects or criteria used to
evaluate the effectiveness of a business, organi-
zation, or individual management processes. We
have identified five fundamental dimensions, which
encompass (Fig. 1): the first — value; the se-
cond — customer orientation; the third —
innovation; the fourth — adaptability; and the fifth —
socio-economic specificity [ 3; 8—9].

In practice, there are currently various "pers-
pectives" on performance that allow for its com-
prehensive measurement in management and
marketing within innovative tourism and hos-
pitality hubs, going beyond purely financial
indicators. These perspectives are framed within
theories of classical value (value-based mana-
gement, value-based theory), customer-oriented
value, innovation, adaptability, and alternative
development [5—6].

The value perspective within the framework
of value-based management and value-based
theory in management and marketing is focused
on creating and sustaining value for key
stakeholders: customers, partners, employees,
investors, and society as a whole [6]. The central
idea of this theory is that the effectiveness of a
business in various integrated spaces is not limited
to financial outcomes but is determined by the
extent to which managerial and marketing deci-
sions generate sustainable, long-term value for all
stakeholders.

Accordingly, the first performance dimen-
sion — Value — is primarily defined by a business's
ability to create, deliver, and maintain sustainable
consumer and stakeholder value over the long

Source: created by the authors based on [§—9].

term. Practically, this dimension is assessed
through [6]:

— the uniqueness and authenticity of the
tourism or service product;

— the enterprise's ability to create a positive
customer experience;

— brand trust and reputational capital;

— the balance of interests among key stake-
holders;

— contribution to the sustainable development
of the destination and the local economy.

In innovative tourism and hospitality hubs, the
value dimension of performance allows for the
assessment of financial return, strategic signifi-
cance, social relevance, and the development
potential of a localized or networked economic
activity space.

The customer-oriented perspective emphasizes
creating a consumer experience and long-term
relationships with clients as a key source of
competitive advantage [6—9]. The central idea of
this theory is that the success of a business in
various integrated spaces is determined by its
ability to create value for customers by meeting
their needs and building long-term relationships,
rather than solely through financial metrics.

Accordingly, the second performance
dimension — Customer — Oriented — is defined
by a business's ability to satisfy customer needs and
expectations, influencing their loyalty and
engagement with the brand or service. Practically,
this dimension is assessed through [8]:

— Customer satisfaction — the extent to which
services meet customer expectations;

— Customer loyalty — the willingness to reuse
services or recommend them to others;
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Table 2. Criteria for assessing the innovation performance dimension in innovative

tourism and hospitality hubs

L Description of the innovation Examples in innovative tourism
Criterion : . .o
herformance dimension and hospitality hubs
Innovation The ability to systematically Creation of unique gastronomic
generation develop new products, services, | concepts, development of themed
Of pProcesses. tours, integration of digital
booking and customer service
platforms.
Innovation The effectiveness of integrating | Implementation of mobile apps
implementation innovations into existing for booking and payment,
operational and managerial automation of service processes,
processes. adaptation of menus and services
to seasonal trends.
Innovation The ability to derive economic | Increasing market share through
commercialization | and strategic benefits from the | new tour products, enhancing
implementation of innovative | restaurant profitability with new
solutions. concepts, strengthening the brand
through unique tourism offerings.

Source: created by the authors based on [6; 8—9].

— Customer engagement — active participa-
tion in communities, loyalty programs, and brand
digital platforms.

A more detailed set of criteria for assessing the
customer-oriented performance dimension in
innovative tourism and hospitality hubs is presen-
ted in Table 1.

Ininnovative tourism and hospitality hubs, the
customer-oriented performance dimension allows
for the assessment of the success of personalized
marketing strategies, service quality, and the
competitiveness of services within a localized or
networked economic activity space, as a satisfied
and engaged customer becomes a key source of
stable revenue and a positive image for the busi-
ness.

The innovation perspective in management and
marketing focuses on the creation, implemen-
tation, and commercialization of new ideas,
products, services, and processes that provide
competitive advantages and long-term sustai-
nability [6; 8]. The central idea of this theory is
that the effectiveness of a business in various in-
tegrated spaces is determined by its ability to
generate innovative solutions and successfully
transform them into tangible economic, strategic,
and marketing outcomes that enhance value for
customers, partners, and other stakeholders.

Accordingly, the third performance dimension —
Innovation — defines a business's ability to create,
implement, and commercialize new ideas,
technologies, and approaches in management and
marketing to achieve competitive advantages. This
dimension encompasses the following key aspects:

— Innovation generation — the ability to
systematically develop new products, services, or
processes;

N

— Innovation implementation — the effec-
tiveness of integrating innovations into existing
operational and managerial processes;

— Innovation commercialization — the ca-
pacity to derive economic and strategic benefits
from the implementation of innovative solutions,
including increased profitability, market share,
and brand value.

A more detailed set of criteria for assessing the
Innovation performance dimension in innovative
tourism and hospitality hubs is presented in Table
2.

Ininnovative tourism and hospitality hubs, this
dimension is critical, as innovations determine the
uniqueness of offerings, the quality of the customer
experience, and the adaptability of the localized
or networked economic activity space to rapid
market changes [8].

The adaptive perspective focuses on assessing
a business's ability to respond quickly to changes
in the external environment, adjust strategies, and
transform business models to maintain compe-
titiveness. The central idea of this theory is that a
business's success in integrated spaces is deter-
mined by its ability to rapidly adapt to new market
conditions and technological changes while
maintaining strategic flexibility and the trans-
formative capability of its business model, thereby
ensuring long-term sustainability and a com-
petitive advantage.

Accordingly, the fourth performance
dimension — Adaptive (Dynamic) — defines the
ability of economically integrated business entities
to respond quickly to changes in the external envi-
ronment, adjust strategies, and transform business
models to maintain competitiveness. The key
components of this dimension include [§—9]:
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— Adaptation speed — the promptness of
responding to changes in demand, new techno-
logies, or market trends;

— Strategic flexibility — the ability to modify
managerial and marketing approaches without
significant resource loss;

— Transformative capability of the business
model — the capacity to update processes, organi-
zational structures, and services to support sustai-
nable development.

Ininnovative tourism and hospitality hubs, the
adaptive dimension enables participants to quickly
adjust to seasonal fluctuations, changes in consu-
mer preferences, and technological innovations,
ensuring the resilience and long-term viability of
the integrated business.

The socio-economic perspective within the
framework of alternative development theory in
management and marketing focuses on assessing
the ability of participants in integrated spaces to
combine economic performance with social res-
ponsibility and long-term sustainability, balancing
the interests of businesses, employees, commu-
nities, and the environment [6; 8—9]. The central
idea of this theory is that a business's success is
determined by its capacity to achieve economic
results while simultaneously investing in human
capital development, social initiatives, and
sustainable practices, thereby ensuring long-term
resilience and competitive advantage.

Accordingly, the fifth performance dimension —
Socio-Economic — defines the ability of econo-
mically integrated business entities to contribute
to human capital development, implement
principles of social responsibility, and ensure long-
term business sustainability. The key components
of this dimension are practically assessed through:

— Human capital development — investments
in training, skill enhancement, and the develop-
ment of professional competencies;

— Social responsibility — participation in
social, environmental, and community initiatives,
and adherence to ethical business standards;

— Long-term business sustainability — the
ability of the enterprise to maintain stable
operations and competitiveness while considering
social and environmental factors.

Ininnovative tourism and hospitality hubs, this
dimension allows for the assessment of the extent
to which participants' activities contribute to the
development of employees, the community, and
destination sustainability, which in turn enhances
brand reputational value and strengthens their
market position.

Following this logic, it is clear that formalizing
the principle of arranging performance dimensions

N\

N\
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isvaluable: from fundamental value (which creates
the foundation) to the specific mechanisms for its
implementation and support (Customer Orien-
tation — Innovation — Adaptability — Socio-
Economic Impact), representing a progression
from "foundation” to "development strategy." This
logic reflects the natural process of transforming
value into tangible results and competitive
advantages for participants in innovative tourism
and hospitality hubs. In this context, performance
serves as a measure of how successfully each
integrated business delivers value across all the
dimensions, i.e., it reflects the degree of goal achie-
vement at each level of the sequence.

CONCLUSIONS

Based on the research findings, five funda-
mental performance dimensions in contemporary
management and marketing systems of innovative
tourism and hospitality hubs have been identified,
organized according to the principles of compre-
hensiveness and complementarity. It is noted that
within the framework of new performance theories
(value, customer-oriented value, innovation, adap-
tability, and alternative development), each
dimension reflects a specific aspect of the per-
formance of participants in these integrated spaces.

It is demonstrated that the Value dimension is
fundamental, as it assesses the ability of businesses
integrated into the hubs to create and sustain
added value for consumers and stakeholders; it
forms the foundation for all other dimensions.

The Customer-Oriented dimension focuses on
the consumer, evaluating customer satisfaction,
loyalty, and engagement with the value created by
the participants.

The Innovation dimension emphasizes the
ability of participants in localized or networked
economic spaces to generate and implement new
ideas, products, services, and marketing solutions
that support value and competitive advantages.

The Adaptive (Dynamic) dimension highlights
flexibility and responsiveness to changes in the
market, technology, and consumer expectations,
ensuring the resilience and growth of businesses
within innovative tourism and hospitality hubs.

The Socio-Economic dimension focuses on
balancing economic efficiency with the impact on
communities and the environment.

Importantly, the principle of arranging perfor-
mance dimensions is formalized: from fundamental
value (which creates the foundation) to the specific
mechanisms for its implementation and support
(Customer Orientation — Innovation — Adap-
tability - Socio-Economic Impact), representing
a progression from "foundation" to "development
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strategy." In this context, performance serves as a
measure of how successfully each integrated
business delivers value across all the dimensions.
Future research prospects lie in the in-depth
study and practical application of comprehensive
performance dimensions to assess the activities of
innovative tourism and hospitality hubs.
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