Ne 1 ciyenb 2026

ISSN 2306-6792

9'772306"679204




TOAOBHUV PEAAKTOP:

Bacuapesa Haranrs KocTaHTuHIBHA, AOKTOP €KOHOMIY-
HUX HayK, npodecop, npodecop Kadeapu iHpopMaLiiHuX
cucreMm i TexHOAOTIN, AHIIPOBCHRMI A€P3KABHUI aTpapHO-
€KOHOMIYHUII YHIBepCUTET

3ACTVIIHUKTOAOBHOTI'O PEAAKTOPA:
Biniuenxko Irop IBaHOBMY, AOKTOP EKOHOMIYHMX HAYK, IPO-
(ecop, 3aBiayBau kadeapy ekoHOMIKM, AHITPOBCHKMIL Aep-
SKaBHMI arpapHO-eKOHOMIYHUI YHIBEPCUTET

BIAITOBIAAABHMM CEKPETAP: Kyuepenko I. B.
YAEHU PEAAKIIMHOT KOAETIT:

Anppromenko Karepuna AnaToaiiBHa, AOKTOpP eKOHOMIYHMX
HayK, AOLEHT, npodecop KadeApy eKOHOMIKM Ta HIAIPUEMHMUITBA,
% H3 «KuiBcbkuit HanioHaAbHMIT €KOHOMIYHMIT YHiBepcuTeT imMeHi

apuma I'eTbmana»

Besyc Poman MuxoaaitoBuy, AOKTOP €KOHOMIYHMX HAyK, IPO-
¢ecop, mpodecop kapeapyn MapKeTHHTY, AHIIPOBCHKMIA AepIKaBHMIL
arpapHoO-eKOHOMIYHMII YHIBEpPCUTET

acureHko Aecs OaekciiBHA, KAHAMAAT TEXHIYHMX HAYK, AOLEHT,
AOIEHT KadeAPM TEXHOAOTIN 3aXUCTy HABKOAMIIHBOTO CEPEAOBMINA Ta
oxopowa npari, Kuiscskuit HayioHaAsHIT yHIBepcuTeT GyABHMITBA 1 ap-
XeTUKTYpY, akapeMik akapemii OyaiBanyTBa YK painn

T'onuapenko OxcaHa BoAopuMupiBHa, AOKTOP €KOHOMIYHUX
HayK, npodecop, npodecop xadeapu exonomiku, AninposcrKuit Aep-
SKAaBHMI arpapHO-€KOHOMIYHMI YHIBEpPCUTET

I'paGuyx Oxcana MukoaaiBHa, AOKTOp €KOHOMIYHVX HAyK, npode-
cop, mpocecop kadeapu dinancis, 6aHkiBCbKOT CIIpaBy Ta CTPaxXyBaHHS,
AHIH%OBCBKV[I/I AepyKaBHMIT arpapHO-eKOHOMIYHWI yHiBepCuTeT

y6apyuk Oabra MukoaaiBHa, KAHAMAAT €KOHOMIYHIX HAYK, AOLEHT,
B.0. 3aBiayBada KadeApn 06AIKY, ONOAATKYBAHHS Ta YIpaBAIHHSA (iHaH-
COBO-EKOHOMIYHOIO 6e3NeK010, AHIIPOBCHKMIT AePsKABHUIL arpapHO-eKo-
HOMIYHMII YHiBepCUTET

aHKeBud AHApI €BreHOBIY, AOKTOpP eKOHOMIYHIX HAyK, Hpodecop
kaceapy eKoHOMIK i npasa, HarnjoHaAbHIT yHIBEPCHTET XapIOBUX TEXHO-
Aoriit; ipodecop kadeapy eKOHOMIYHOT Ge3neKH, yGAIMHOTO yIpaBAiHHS Ta
apminicTpyBanHst, AepskaBrmit yHiBepeurer "JKurommpebka moairextika”

Kaaupyc prHa I'puropiBHa, KaHAMAAT €KOHOMIYHMX HAYK, AO-
LIeHT, AOLEHT KadeApy MapKeTHHry, AHIIPOBCHKRUI AepsKaBHMI ar-
papHO-eKOHOMIYHMI yHiBepPCHUTET

Kauyaa Cgitaana BareHTHHiIBHA, AOKTOP €KOHOMI{YHMX HAyK, IPO-
decop, npodecop kadeapu dinancis, 6aHkiBcbKOT ClIpaBy Ta CTpaxyBaH-
HI, AHIIPOBCHKMI AEPIKAaBHMI arpapHO-eKOHOMIUHMIi yHiBepCuTeT

o3roBcbkmit Cepriit BoropMupoBuy, AOKTOpP €eKOHOMIYHUX
HayK, npodecop, npodecop kadeApy NIAIPUEMHULTBA, :
KOPIOPAaTUBHOI Ta MPOCTOPOBOI eKOHOMIKM, AOHEIbKMIT HaljiOHAAD-
Hui yHiBepcurer imeHi Bacuas Cryca, m. Binunmsa

prouko Aecs CranicaraBiBHA, KAHAMAAT EKOHOMIYHUX HAYK, AO-
UEeHT, AOIEHT KacdeApyu MapkeTuHry, AHINPOBCHKMI AeprKaBHMIT ar-
papHO-eKOHOMIYHMI yHiBepCHUTeT

Kyparawsiri Aasdpep Auzoposnu (TGinici, Ipysis), Aokrop exo-
HOMiuHMX, (irocodchKuX i OpUAMIHMX HAYK, Hpodecop B raaysi cy-
CHiABHIX HayK, npodecop I'py3nHCHKOrO TeXHIYHOTO yHIBEpCHTETY B 06-
Aacri ITy6aiunoro npasa (Qakyasrer Ilpasa i MiskHapoAHMX BIAHOCHH),
HayKoBMiI KepiBHuk IncturyTy bBisnecy i I}‘I%Ba daxyabreris IIpasa i
Mi>knapoaHux BiaHOCKH i BisHecTexHOAOTII ,3aBiAyBay BiAAiIAOM eKO-
somiunoi Teopii Incturyty exonomixnu imeni ILIyryursiai T6iricekoro aep-
SKaBHOTO YHiBepcuTeTy iMeHi Isame Asxapaximsini

Kypbauyska Aapuca MukoaaisBHa, KaHAMAAT €KOHOMIYHUX HAYK,
AOIIEHT, AOL[EeHT KaQeApn MapKeTHHTY, AHIIPOBCHKMIL AepsKaBHMIL ar-
papHO-eKOHOMIYHNMN yHiBepPCHUTET

Aosuncermit AMutpo AeoHip0BMY, KAHAMAAT EKOHOMIYHMX HAYK,
AOLEHT, AOLeHT KadeApu 06AiKy i ayaury, AepskaBuuit yHiBepcuter
«Xuromupcrka moaiTexuika»

ITaBroBa I'aamna €BreHiiBHa, AOKTOpP €KOHOMIYHMX HAyK, IPO-
ecop, npodecop kabeapyu 06AiKy, ONOAATKYBAHHS Ta YIPaBAIHHSI
iHaHCOBO-€KOHOMIYHOIO Ge3nexoio, AHIMPOBCHKMII Aep>KaBHMI ar-

papHO-eKOHOMIYHMI yHiBepCHUTET

IManrenrceBa Hatanis MukoaaiBHa, AOKTOp €KOHOMIYHMX HAYK, KaH-
AMAAT TEXHIYHMX HAYK, AOLIEHT, AOLEHT Ka(beABI/l.(biHaHCiB Ta GAHKIBCh-
kof crpaBy, YepKkaChKuii HABYAABHO-HAYKOBUHM {HCTUTYT AepsKaBHOTO
BMIOTO HAaBYaABHOTO 33aKAaAY «VHiBepcuTeT 6aHKIBCHKOT cpaBim»

Camorirenko Aara OrekcaHApiBHA, KAHAMAAT EKOHOMIYHMX HAYK,
AOLEHT KapeApY MEHEASKMEHTY Ta TYPUCTUIHOTO GizHecy, AHIIPOBCh-
Kuil HarjioHaAbHMit yHiBepcuteT imeni Oaecs [onvapa

Cerepa Cepriit AHAPi1OBIY, AOKTOP €EKOHOMIYHNMX HAYK, AOLIEHT,
npocdecop xabeapn MapkeTuHry Ta 6i3Hec-anHarituku, AoHenpKuit
HarioHaAbHMI yHiBepcuteT imeni Bacuas Cryca

Tpycosa Haraas BikTopisHa, AOKTOp eKOHOMIYHNX HaYK, Tpocdhecop,
npodecop kadeapyu dinancis, 6aHkiBchkoi cipasyu Ta crpaxysanns Tas-
PIfICEKOTO Aep>KaBHOTO arPOTEXHOAOTIYHOTO yHiBepcuTeTy, TaBpilichkmit
AepsKaBHMI arPOTEXHOAOTIYHII YHiBepCUTET

@epopenko Cranicras BareHTMHOBIMY, KAHAMAAT TEXHIYHMX HaYK,
AOIIEHT, AOIEHT KaceApy TEXHOAOTIN 3aXUCTy HABKOAMIIHBOTO CePeAo-
BuIIa Ta oxopona npani, KuiBcexuii HanjioHaAbHMIt yHiBepcuTeT 6Y-
AIBHMUTBA i apXeTUKTypy, akaAeMik akapeMil GyAiBHmTBa VK paitu

poaosa Tersna OrexcaHApiBHA, AOKTOD EKOHOMIYHUX HAYK, IIPO-
ecop, mpodecop kadeapyu mixkHaporrnx dinancis, ABH3 «Kuisckmit
Hal[ioHaABHMIT eKOHOMIYHIW yHiBepcureT imeni Bapuma 'eTpmana»

Xanaatyp CiTAana MuxoaaisHa, AOKTOp eKOHOMIYHMX HAYK, IIPO-
cecop, 3aiaysai kadeapn dinaHcis, 6aHKiBCHKOT CIIpaBy Ta CTpaxyBaH-
Hf, AHIIPOBCHKMIT AePIKABHMI arpapHO-eKOHOMIYHMII YHiBepCUTeT

epen OaekcaHAp I'puropoBid, AOKTOp €KOHOMIYHMX HAYK, AOIEHT,
npodecop xacdeApr eKOHOMIKHM, 3a10 pi3bKIMI HAl[iOHAABHMI YHIBEPCHUTET
upsa Oapra I'puropisHa, AOKTOp €KOHOMIYHMX HAYK, IT p(%ecop,
npodecop Kadeapy MapKETHHTY, MEHEASKMEHTY Ta yIpaBAiHHs: Gi3HecoM,
MaHCBKUI Aep>KaBHMII Neparoriyumi yHiBepcurer imeni ITaaa Tyanan

IMla6atypa Tersna CepriiBHa, KAHAUAAT EKOHOMIYHUX HAYK, AO-

LIeHT, AOLEHT KacdeApy eKOHOMIYHOT Teopil i eKOHOMIKM MAIPUEMCT-

Ba, Opechkuii AepsRaBHMII arpapHuii yHiBepcuTeT

Kypuaa 3acHoBano y ciuni 2001 poxy. Buxoauts 2 pa3u Ha micans.

N2 1 ciueHv 2026 p.

Kypnaa Brkaroueno Ao Ilepeaiky HaykoBux
¢daxoBux Bupanp Yrpainu 3
EKOHOMIYHUX HAVK (Kareropis «b»).
Haxa3 MinicTepcTBa ocBiTii Hayku YKkpainn
Ne 975 Bia 11.07.2019 p.
Cuneyiarvnocmi—051,071,072,073,075,076,292

THAEKCALIS BUAAHHSA B HAVKOMETPUYHUX BA3AX:

— Index Copernicus (IC);
— SIS;
— Google Scholar.

Iaentudirarop apyxosasoro meaia B Peectpi R30-02622
ISSN 2306-6792

ITepeanaaTuuii inpexc: 21847

Aapeca pepaxuii:
04112, m. Kuis, Bya. Aoporoskurpka, 18, x. 29
ITomroga appeca:
04112, m. Kuis, Bya. Aoporoskurpka, 18, x. 29

Teaedon: (044) 458-10-73

(050) 382-06-63

E-mail: economy_2008@ukr.net
wWwWw.nayka.com.ua
WwWw.agrosvit.info

3aCHOBHUKU:

Aninpobeoxuii deprxabruii
azpaprno-exonomiunuil ynibepcumem,
TOB"AKC Leump"

Bupasernp:

TOB"AKC Lenmp"

ITepeApyKyBaHHS AO3BOASETHCS AMIIE 33 3TOAOI0
peaAaxmii.

BianosiaaabHicTh 33 A06ip | BURAAAEHHS (DAKTIB HECYTH
asropu. Pepakiiis He 3aBXKAV IOAIASIE€ HO3MIIIO AaBTOPIB
nyGAikamin.

3a 3micT Ta AOCTOBIpHICTH perAaMM HeCe BIATIOBIAQABHICT
pexAaMOAaBeIp.

PexomenaoBano A0 ApyKy Buenoio Paporo 08.01.26 p.
ITliamucano po aApyxy 08.01.26 p.

®opmar 60x84 1/8, Vm. Apyx. apk. 19.2
Haxkaap — 1000 npum.

ITanip xpeiaoBanmit, APyK odceTHMIL.
3amosaenns Ne0801/1.

Biaapykosano y TOB «AKC Ientp»
M. Kuis, npos. Kypenisceknii, 17

Ten. (044) 537-14-34

© ArpoCsir, 2026



XKypnaa 3acuosano y ciuni 2001 poky. Buxoauts 2 pa3u Ha micans.

N2 1 ciueHo 2026 p.
Y HOMEPI:

Tpemax A. M., Tpemsax B. M., [IpadxaT. M., Kaninoc H. O., Cipowman T. M.

A/\bTepHaTI/IBHa KOHueHuiH SaI‘a/\bHOAep}KaBHO.I. ui/\bOBO.l. nporpamym BMKOPUCTAHHA Ta OXOPOHM 3€MEAD

Mawixal. B.

Exo6peHa TepuTOpiif IK KOHKYPEHTHA IepeBara Ha PUHKY TYPU3MY

15

Mapmyav A. O., Ilepuyx O. B., Bobuenxo P. C.

21

VaockoHaneHHSA TAaHYBaHHA BHYTPIIIHBOTO ayAUTY MaAMX IIAIPUEMCTB
Kupuuenxo O. B., Yepebamob A. B., Haxonewnuii O. A., bireyvxa H. B., I86antoma Il. B.

VipaBaiHHSA nepcoHaAOM fK IIponec mMOAO MiABUIIEHHSA TPOAYKTMBHOCTI pani Ha MATPUEMCTBI

30

Meaixo6aT.O., Meaixob €. B., Kpabuenxo C. C.

VaockoHareHHS 06AIKY Ta KOHTPOAIO eAeKTPOHHMX I'polIeif B yMoBax mudposoi Tpancdopmanii npomecis

AOKYMEHTYBaHHS

39

IlyainaT. B., Copina O. O., Ocmanapuenxo P. M.

47

VipaBaAiHHA pO3BUTKOM NPOMUCAOBOTO MIAIPMEMCTBA

Arobenxo P. B.

BiaTBOpeHHs KOMYHiKaniifHOT CKAaAOBOT AIODACBKOTO MOTEeHI[iaAy Y cepi ynpaBAiHHA AKICTIO TEXHIYHOTO cepBicy

Kopoavob A. C.

61

AHTHRPU30Be YIPaBAIHHSA KOPIOpPALisAMMU: KOMIETEHTHOCTI Cy4aCHOTO MEHEAKe pa

ITaomnixoba M. ., Ipucsaxnrox O. D., byayi O. I

Mapxernrrosi crparerii TopriseapHoro 6i3Hecy

69

Tatdenxo C. M.

Amnanitnyna oninka po3BuTKy 30BHImHBOI TOpriBal Vkpaiuu B ymoBax BiJficbKOBOTO CTaHy

78

Muxatiaenxo O. I'., Kpacnixoba H. O.

Vkpaina Ha MDKHapOAHOMY PMHKY MiHepaAbHMX AOOGPMB: eKOHOMIYHI 3aKOHOMIpHOCT],

0co6AnBOCTI 30BHIIIHbOEKOHOMIYHOT AliAbHOCTI Ta mepcnexTusy i1 inTerpanii y rao6aAbHi AaHIIOTY IOCTaYaHHS

Momysxa O. M., 'pod M. I.

Cratuctuyanit 06AIK BOAM SIK YMHHVK €KOAOT{dHOT Ge3mexyu Ta eKOHOMIYHOT CTIIKOCTI Aep>RaBu

................. 87

99

Hazopua O. B., Cotima C. FO., 3eatu B. B.

Crpareriuni MoaeAl B3aeMOAIT MEHEASKMEHTY Ta MapKeTHHI'Y B iHHOBALiIHOMY PO3BUTKY arpapHO-TY pUCTUIHUX

KaacTepis

Abepueba H. O., Ayyrox O. A.

3a6e3nedeHH IAATOCIPOMOKHOCTI arpapHNUX MIATIPMEMCTB B yMOBAaX BOEHHOTO CTaHY

Tob6aux-Maprobuy H. M., Bimbiyvxuu O. M., IIpydunix M. B.

EdexTuBHiCTh MEHEAKMEHTY Ta MAPKETMHIOBUX CTPATeriit B iIHHOBALifHMX OCepeAKaX Ty PU3MY
Ta rOTeAbHO-PECTOPAaHHOTO Gi3Hecy

Cabenrxo O. A., Abpamenro A. A.

Oco6anBocti GpopMyBaHHS YIPAaBAIHCHKMX pillleHb arpapHMUX MIAIPUEMCTB B yMOBAX IOBHOMACIITAGHNX
BOEHHMX BUKAMKIB

Odnopoz M. A., Pubax H. O., Kypinnuii C. B., exain M. A., Hlananrin C. €.
Iurerpanis coniaAbHO-TPYAOBUX BiAHOCHUH, 6i3Hec-MOAeAl Ta BUPOGHMYOT iHdpacTpyKRTypu B yupaBainHi
[HOTEHIiaAOM i BapTicTio arpobizuecy

Andprowenrxo A. A.

Teunpennii 3acrocyBanus 6ioinHoBaLii y papmanesTuaHoMy 6i3Heci

108

115

126

133

140

147



N2 1 /2026

CONIENTS:

Tretiak A., Tretiak V., Priadka T., Kapinos N., Siroshtan T.
ALTERNATIVE CONCEPT OF THE STATE-WIDE TARGETED PROGRAM FOR LAND
USE AND PROTECTION

Mashika H.
ECO-BRAND OF TERRITORIES AS A COMPETITIVE ADVANTAGE IN THE TOURISM MARKET

15

Marmul L., Perchuk O., Vovchenko R.
IMPROVING THE PLANNING OF INTERNAL AUDITS OF SMALL ENTERPRISES

21

Kyrychenko O., Cherevatov A., Nakonechnyi O., Biletska N., Ivaniuta P.

PERSONNEL MANAGEMENT AS PROCESS FOR INCREASING LABOR PRODUCTIVITY
AT AN ENTERPRISE

30

Melikhova T., Melikhov Ye., Kravchenko S.

IMPROVING ACCOUNTING AND CONTROL OF ELECTRONIC MONEY IN THE CONTEXT OF DIGITAL
TRANSFORMATION OF DOCUMENTATION PROCESSES

39

Pulina T., Sorina O., Ostaparchenko R.
MANAGEMENT OF INDUSTRIAL ENTERPRISE DEVELOPMENT

47

Yakovenko R.

COMMUNICATION COMPONENT OF HUMAN POTENTIAL REPRODUCTION IN THE FIELD
OF TECHNICAL SERVICE QUALITY MANAGEMENT

55

KorolovD.
CRISIS MANAGEMENT OF CORPORATIONS: COMPETENCIES OF A MODERN MANAGER

61

Plotnikova M., Prysiazhniuk O., Buluy O.

MARKETING STRATEGIES FOR THE RETAIL BUSINESS
Haidenko S.

ANALYTICAL ASSESSMENT OF THE DEVELOPMENT OF UKRAINE'S FOREIGN TRADE
UNDER MARTIAL LAW

69

78

Mykhailenko O., Krasnikova N.

UKRAINE ON THE INTERNATIONAL MARKET OF MINERAL FERTILIZERS: ECONOMIC PATTERNS,
FEATURES OF FOREIGN ECONOMIC ACTIVITY AND PROSPECTS OF ITS INTEGRATION
INTO GLOBAL SUPPLY CHAINS

87

Motuzka O., Grod M.

STATISTICAL ACCOUNTING OF WATER: A FACTOR OF ENVIRONMENTAL SAFETY AND ECONOMIC
STABILITY OF THE STATE

99

Nahorna O., Soima S., Zelich V.

STRATEGIC MODELS OF MANAGEMENT-MARKETING INTERACTION IN THE INNOVATIVE
DEVELOPMENT OF AGRI-TOURISM CLUSTERS

Avercheva N., Lutsiuk O.

ENSURING THE SOLVENCY OF AGRICULTURAL ENTERPRISES UNDER MARTIAL LAW

Goblyk-Markovych N., Vitvitskij A., Prudnik M.

EFFECTIVENESS OF MANAGEMENT AND MARKETING STRATEGIES IN INNOVATIVE TOURISM
AND HOSPITALITY HUBS

Savenko O., Avramenko A.

FORMATION OF EFFECTIVE MANAGEMENT DECISIONS AGRICULTURAL ENTERPRISES
IN CONDITIONS OF LARGE-SCALE AGGRESSION

Odnorog M., Rybak N., Kurinnyi S., Peklin M., Shapalin S.

INTEGRATION OF SOCIAL AND LABOR RELATIONS, BUSINESS MODELS, AND PRODUCTION
INFRASTRUCTURE IN AGRIBUSINESS CAPACITY AND VALUE MANAGEMENT

Andriushchenko A.

TRENDS IN THE APPLICATION OF BIOINNOVATIONS IN THE PHARMACEUTICAL BUSINESS.........cccoeveuunee.

108

115

126

133

140



W

\A RNEREY R No PG \

VAK 332.2:332.3

A.M. Tpersx,

A.e.H., mpodecop, uren-kopecnonpenT HAAH Vkpaiuu,
bironepkiBchKMIT HaljiOHAABHMI arpapHUIl YHIBepCUTET

ORCID ID: https:/ /orcid.org/0000-0002-1154-4797

B. M. Tpersx,

A. e. H., mpodecop, CyMmchrMif HalliOHAABHUI arpapHuil YHiBepCUTET
ORCID ID: https://orcid.org/0000-0001-6779-1941

T. M. IIpsaka,

A. e. H., ponieHT, CyMCBbRUIT HalliOHAaABHMI arpapHUil yHiBepcUTeT
ORCID ID: https:/ /orcid.org/0000-0002-6179-0128

H. O. Kaninoc,

K. €. H., poneHT, CyMChKMIt HaljiOHaABHMIL arpapHNUIt YHiBepCUTET
ORCID ID: https:/ /orcid.org,/0000-0002-9354-5311

T. M. Cipowras,

K. e. H., AoneHT, biaronepKiBChbKMI HalliOHAABHUI arpapHMIL YHIBEpPCUTET

ORCID ID: https:/ /orcid.org/0000-0001-6791-7081

DOI:10.32702/2306-6792.2026.1.4

AABTEPHATUBHA KOHIIEIIIIIA
3ATAABHOAEPJXABHOI IIIABOBOI
ITIPOTPAMUY BUKOPUCTAHHSA TA OXOPOHU
3EMEAD

A. Tretiak,

Doctor of Economic Sciences, Professor, Chief Researcher, Bila Tserkva National Agrarian University
V. Tretiak,

Doctor of Economic Sciences, Professor, Sumy National Agrarian University

T. Priadka,

Doctor of Economic Sciences, Associate Professor, Sumy National Agrarian University

N. Kapinos,

PhD in Economics, Associate Professor, Sumy National Agrarian University

T. Siroshtan,

PhD in Economics, Associate Professor, Bila Tserkva National Agrarian University

ALTERNATIVE CONCEPT OF THE STATE-WIDE TARGETED PROGRAM
FOR LAND USE AND PROTECTION

V crarTi 06rpyHTOBaHO, [0 AABTEPHATUBHA KOHIEMILisl 3araAbHOAEP>KaBHOT LjiAbOBOT IPOrPaMy BUKOPUCTAHHS T2 0XO-
POHM 3eMeAb BKAIOYAE YOTUPU GAOKYM BUPileHHS iCHYIOUMX IPOGAEM Y Faay3i yIpaBAiHHS BUKOPUCTAHHS i OXOPOHM 3eMEAb:
1), Arst peanisauii 3ax0AiB i3 3MiHM KAiMaTy Ta 60pOTHOM i3 OMyCTEAIOBaHHAM 3MiHM 32 QYHKIiOHAABHMM BUKOPUCTAHHIM
OPHMX 3eMeAb; 2) AAS IABMIEHHS eKOAOTi3allii 3eMAeKOPUCTYBaHHS CTBOPEHHSAM eKOAOTi4HOT Mepeski YKkpaiuu, ii perionis
i TepUTOpPiaABHUX TPOMAA, SIK EKOAOTIYHOTO KapKaCcy CUCTE MY 3¢ MAEKOPUCTYBAaHHS; 3) miABMIeHHS piBHS KaniTaAizanii 3em-
AEKOPUCTYBAHHS IIASIXOM 3HMIKEHHS 3€MAEEMHOCTI, MiABMIIEHHS iHTEHCMBHOCTI BUKOPUCTAHHS 3eMeAb, peaAisaluii iHHO-
Baliif MOAO CTPYKTYpH NOCIiBiB Yy CiABCHKOMY TOCIIOAAPCTBI Ta TEXHOAOTIN; 4) piBeHb iHCTUTYLjiOHaAI3aLi] raaysi BuKopuc-
TaHHS i OXOPOHM 3eMeAb WIASIXOM 3AINCHEHHSIM HayKoBOro 3abe3nevenns IIporpamu, yepes xomnaekc GyHAAMEHTAABHUX i
OPUKA2AHUX AOCAIAKEHB IOAO PO3POGAeHHS NpoeKTiB 3aKkoHiB "IIpo 3emaeBnopsakysanusn”, "IIpo 30HyBaHHS 3eMeAb 3a
tunamu (mipTunamu) semaekopucrysanHusn”, "[Ipo koHcoAipaniio 3eMeAb CiABCBKOTOCMOAAPCHKOTO MPU3HAYEHHA ", IKi Ma-
10Th 6yTH MOGYyAOBaHI Ha KOHLENLii "HOBITHPOTO 3eMAEBIOPIAKYBaHH": "IPOCTIp — TePUTOPis — CUCTeMa 3eMAEKOPUC-
TYBaHHA — PeXXUM 3eMAEKOPUCTYBaHHS — 3eMeAbHa AiAdHKA".
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The article substantiates that the alternatives concept of a nationwide target program for land use and protection
include four blocks for solving existing problems in the field of management of land use and protection: 1), for the
implementation of measures on climate change and combating desertification, a change in the functional use of arable
land with an area of 5343.9 thousand hectares, which is proposed to be used: 2049.9 thousand hectares in soil protection
and soil restoration crop rotations, 208.0 thousand hectares for expanding areas under field protection forest belts and
3893 thousand hectaresin the field of non-traditional agricultural land use. At the same time, 737.6 thousand hectares are
planned to be allocated for solar and wind energy facilities, and 305.0 thousand hectares for recreational land use, transport,
settlements, etc. Also, 887.5 thousand hectares of contaminated arable land are proposed to be transferred to a reclamation
state for cleaning and restoring productivity; 2) to increase the greening ofland use, implement adequate land use planning,
organizational, economic and institutional measures to change the situation regarding the increase (expansion) of the
area of land for nature reserves and other nature conservation purposes by creating new reserves, nature reserves, national
parks and the entire ecological network of Ukraine, its regions and territorial communities, as an ecological framework
of the land use system and a significant expansion of areas under non-traditional agricultural land use, which is
characterized by organic farming (land use) in more than 70 percent; 3) increase the level of land use capitalization,
which as of 2021 was characterized for the period 2013-2021 in hryvnia equivalent ranges from 3.7% (agricultural land
use) to 33% (industrial land use). In euro equivalent, the level of capitalization ranges from -5.73% (agricultural land
use) to 4.91% (industrial land use). In Poland, for 2013-2023, the level of capitalization of agricultural land was 16.5% in
euro equivalent, and their value in 2023 was -14,700 euros, which is 16 times more than in Ukraine. It is substantiated
that increasing the level of capitalization ofland use will be carried out by reducing land capacity, increasing the intensity
of land use, zoning of land by types (subtypes) of land use, comprehensive territorial and spatial planning of land use
development of territorial communities, consolidation of agricultural land, organization of land and crop rotation,
implementation of innovations in the structure of crops in agriculture and technologies; 4) the level of institutionalization
of the land use and protection sector, which as 0f 2021 is characterized by the state of institutional support in the field of
land use and protection as unsatisfactory and changed from 2013 to 2021 from 43 % to 40%. The worst situation in the
institutionalization of the land use and protection sector has developed in relation to land use planning (10 % institutional
support), which includes the National Target Program for Land Use and Protection, Economic Stimulation of Rational
Land Use and Protection (10%), Land Monitoring (15%), and Land use Organization (30%). The institutionalization of
land use and protection management is envisaged by implementing the scientific support of the Program, where it is
additionally necessary to carry out a set of fundamental and applied research on the development of draft laws "On Land
use Planning”, "On Land Zoning by Types (Subtypes) of Land Use", "On Consolidation of Agricultural Land", which
should be built on the concept of "modern land use planning", which involves the transition from the existing land planning
design methodology "land plot — its use regime — land use as a set of land plots — territory" to the latest one — "space —
territory — land use system — land use regime — land plot".

Kao406i caoba: Buxopucmanns ma oxopona semeav, po3bumox 3emaexopucmybanus, exor02i3a-
yis 3emaexopucmybarnus, Kanimari3ayis 3emaexopucmybanns, ItHCMUMYUIOHANI3AULS

Keywords: land use and protection, land use development, greening of land use, capitalization of
land use, institutionalization.

MOCTAHOBKA NPOBJIEMU

Posnopsaskenusm Ka6inery Minicrpis Vkpai-
uu BiA 19 ciunst 2022 p. Ne 70-p. 6yaro cxBareHO
"Konnenuniro 3araapbHOAepsKaBHOT IIiABOBOT pO-
IrpaMy BUKOPUCTAHHA Ta OXOPOHM 3€MEABb "', IKOIO
BU3HAYEHO NPOBGAEMM, HA PO3B'SI3aHHS AKOT CIIPsi-
moByeTbea Ilporpama, aHaAi3 IpUYMH BUHUKHEH-
Hs 1po6GAeMM Ta OOTPYHTYBAHHS HEOOXIAHOCTI 11
pO3B'A3aHHA IpPOrpaMHUM MeToAOM, meTy IIpo-
rpaMu, OITMMAABHUN BapiaHT pO3B'A3aHHA IPO-
6AeMM Ha OCHOBI MOPIBHSIABHOTO aHAAI3Y MOSKAM-
BUX BapiaHTiB, WAsXM i cHOCO6Y pO3B'I3aHHS IPO-
6Aemu, cTpoky BUKOHaHHS [Iporpamu, odikyBani
pe3yabTaTy BUKOHaHHA [Iporpamn, BusHaueHH 11

edextusHoCTi [1]. Sk 3a3HaveHO B KOHIenii, 3a-
raAbHOAEP>KaBHA IIiAbOBA IIPOI'paMa BUKOPUCTaH-
HSl T2 OXOPOHU 3€MEAb PO3POOASIETHCS 3 METOIO
"peaaizanii Aep>kaBHOI moAiTMKYM YKpaiHu moAo
3a6e3neveHHs CTAAOTO PO3BUTKY 36 MAEKOPUCTY-
BaHHS, CTBOPEHHS €KOAOTIYHO 6e3MeYHNX YMOB
IPOSKMBAHHA HACEAEHHA | IPOBAAKEHHA T'OCIO-
AapChbKOT AIIABHOCTI, 3aXUCTY 3€MeAb BiA BUCHA-
SKeHHSsI, Aerpapanii Ta 3a6pyAHEHHs, BIATBOpeH-
H$1 Ta NIABUILEHHS POAIOYOCTI TPYHTIB, 36epesKeH-
H51 QYHKIi TPYHTOBOTO NOKPUBY, 30€PesKEHHs
AaHpmadTHOTO i 6i0AOTiYHOTO pi3HOMAHITTS B
yMOBax PMHKOBOTO CepeAOBUIa Ta 3 ypaxyBaH-
HsM TA0GaAbHOT 3Minm Kaimary" [1].
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Ta6nuusa 1. XapaktepucTuka po3opaHOCTi TepuTopil perioHiB YKpaiHu Taii HopMaTUBU

TTokazHuku
Icnyroua . .
. BaraneHa | 3arangpHa | DaxTHdHA PerionanbHi TInoma pisnni 3a
Perion, obnacts . HOPMaTUBH
Ioia, IUIOIA | PO30OPaHICTh, . | HOpMaTHBaMH,
ok o PO30paHoCTi,
TUC.TA pii*, % % THUC. Ta
THUC. Ta
AP Kpum 2608,1 12722 48,8 48,8 1272,8
Binnunpka 2649,2 17304 65,3 50 1324.,6
BonmuHcbka 20144 684,6 34,0 33,6 676,8
JlainponerpoBcbka |3192,3 2152,6 67,4 50 1596,2
JloHerpka 2651,7 1654,2 62,4 50 1325,9
JKuromupcbka 2982,7 11439 38,4 37,2 1109,6
3akapraTcbka 1275,3 1999 15,7 9,2 117,3
3anopizbka 2718,3 1900,8 69,9 50 1359,2
IBaHo-®pankiscbka | 1392,7 400,6 28,8 27,1 3774
Kuiscbka 2812,1 13204 47,0 46,9 1318.9
KipoBorpanceka 2458,8 1769,0 71,9 50 12294
Jlyrancbka 2668,3 1275,9 47,8 47,5 12674
JIbBiBCBKA 2183,1 772,6 354 35,2 768,5
MuikosnaiBchKa 2458.,5 1703,7 69,3 50 1229,3
Opecbka 3331,4 2077,0 62,3 50 1665,7
TTonraBchka 2875,0 1816,8 63,2 50 1437,5
PiBHeHCHKA 2005,1 658,6 32,8 32,0 641,6
CyMchKa 23832 12347 51,8 49,0 1167,8
TepHOMmiTbChKa 1382,4 852,0 61,6 50 691,2
XapkiBchKa 3141,8 1932,5 61,5 50 1570,9
XepCoHChKa 2846,1 1784,6 62,7 50 1423,1
XMenpHALBKA 2062,9 1326,3 64,3 50 1031,5
Yepkacbka 2091,6 1271,9 60,8 50 1045,8
YepHiBelbKa 809,6 327,6 40,5 36,7 297,1
YepHiriBcbka 3190,3 14778 46,3 46,0 1467,5
Ykpaina 60354,9 [32756,0 |54,3 45,4 27412,7

* craHom Ha 2016 p. ockirbky cranom Ha 2020 p. indopmanis BiACyTHS.

Asxepenro: [2].

Posnopsaskennsm Ka6inery Minictpis Vk-
paiuu 6yro 30608's13aH0 MiHicTepcTBO arpap-
HOT IOAITMKYM Ta IPOAOBOABCTBA pa30M 3 iHIIN-
M} 3aiHTepeCOBAHNMM IIeHTPaAbHIMY OPTaHAMMI
BUKOHABYOT BAAAY PO3POOHUTY Ta IOAATH ¥ AEB-
'sTumicsaunit crpok Ka6inerosi MinicTpis Vk-
paiHu mpoekT 3araabHOAEp>RKaBHOI I[iABOBOT
IporpamMu BUKOPUCTAHHA Ta OXOPOHM 3€MEAb.
ITpore raka [Iporpama He po3po6AEHO AO HMHI.
Baskausoro npuunnown He po3pobaenus [Ipo-
IpaMu MO>KHa paxyBaTH BiiCBKOBY arpeciio po-
ciicproi deaepanii nporu Vrpainn. IIpore Ha
Hall IOTASA € 1 iHIIi Tpu4YnMHM He peaaisarii KoH-
mennii 3araabHOAEpPKaBHOI IIiAbOBOT IpOTrpamMu
BMKOPHUCTAaHHA Ta OXOpoHNu 3emeab. Came Ha
HUX, Ta mpo6AeMax siKi BUHMKAM Yy 3B'SI3KY i3
BiJicCBKOBOIO arpecieio pociiicekoi deaepamnii
npoTu YKpainm, Mu i 3yIMHUMOCSA B AAHOMY AOC-
AlAKeHHI.

DOPMYVYJIIOBAHHS LIINTENA CTATTI
(MOCTAHOBKA 3ABAOAHHA)

MeTo10 AOCAIAREHHS € ONPUAIOAHEHHS aAb-
TepHaTUBM KOHI[eNIlii 3araAbHOAEP>KaBHOT IIi-
ABOBOI IpOrpaMy BUKOPMUCTAHHSA Ta OXOPOHM 3e-
MEAB.

N

BUKJIAA OCHOBHOIO MATEPIANY
AOCNIAXKEHHSA

3riano icuyrouoi kounenii [ 1] Hait6iabm Bask-
AMBOIO Ipo6aemoro B VkpaiHi € piBerb pozopro-
BaHHSA 3eMeAb, IKUI AOCATAE B CEPeAHbOMY )4 Bia-
COTKM, a y Aesikux obaractsax — 70 BipcoTkis i
6iapme. ToMy KAIOYOBMM IPOTHO3HMM [OKA3HU-
KOM pPO3B'sI3aHHSA 3a3Ha4eHOI mpobaemH, BIU3HA-
4eHO KOHIlenIjiel0 — "3HMKeHHA piBHA po3opa-
HOCTI Teputopii Kpaiou A0 44 BIACOTKIB mAAXOM
BUAYYEHHS OPHOHENPMUAATHUX (AerpaArOBaHUX,
MaAOIPOAYKTHBHMX Ta TEXHOTEHHO 3a0PyAHEHMX)
3eMeAb, IAOIA AKNX, 3a €KCIIePTHUMH OI[iHKaMM,
nepeBnILye 6,5 MAH reKTapis, 3 iIHTEHCUBHOTO 06PO-
6itky" [1]. VrpalHCcbRMMM BI€HUMM, AASI 3BMEHIIIEH-
HS pO30paHOCTi TepuTOpii Kpainm 3anponoOHOBaH]
perioHaapHi HOpMaTHBK po3opanocTti Taba. 1[2].

AAst poBepenHs maomi pianl mo Vkpaini po
IPUBEACHUX HOPMATHUBIB HEOOXiAHO 3MeHmuTH 11
i3 32756,0 Tuc.ra oo 27412,7 tnc. ra a6o Ha 5 343,3 Tuc.
ra, mo ckaapae 16,3%. Bianosiauo posopanicts
tepuropii Vrpaiun 3amenmurscs Ao 45,4 %. B ypo-
My 3B'A3KY, 3 METOIO AOBEAEHHA NMAOI piaai A0
HOPMAaTMBHUX MOKa3HMKIB HEOOXIAHO B mepury
4epry PO3TASHYTHU aAbTEPHATUBHI MOSKAMBOCTI
3MiHM TEXHOAOTI BUKOPUCTAHHA OPHUX 3€MEAD,
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Ta6nuusg 2. Mpono3unuil Woao perioHanbHOro po3noaisly OpHUX 3emMersib 3a HanpsMamu
BUKOPUCTAaHHS AJ1S SMEHLUEHHS PO30paHoCTi Teputopii YKkpaiHu

E‘ B ToMy umcIi 3a HanpsIMaMHu: Kpim Toro miomnia piyuis, TUC. ra
g S . | <5l 5 :
Perion, oy wéf %_5{ Egm E SE §§ E‘ = 5(% E%EA
S | Efo|Zes|2ET | | ip (sEE2 |2 |ei |o::
ogmee | 5 | zEg| gEE | 2ES |28 | 25 |BEgl: |8 &3 | =g
= 235|238 |88 |22 =N cZ2 5|8 |zsz| 88 |Z2EGE
< IS R== 2oy ": S E - 1 5 = 5 e = o © 5 =R ISR
e | Scs3| SEL| 222 |8 58 |EF8| 3 _|Ec|lEeg| 2525
> | 225 €8¢ 23 E8 5| B55 |SES| oE| Q¢ E2E| 8¢
oo ERSE = = E g b H S 9 = 3 0 2 = = & X = 5 5 & ER=]
SE|EE88|2EE | -85 |[EHE| 2BRE |S28| 2E|RB2E|=28&|E2&
AP Kpum 1272,2 12722 0,0 - - - 120,0 63,6 12,0 1076,6
Binnunpka 1730,4 [1324,6 405,8 114,5 9,6 272,1 17,0 1307,6
BonnHcbka 684,6 [676,8 7,8 7,8 - - 60,0 7,0 609,8
Juinpo- 2152,6 |1596,2 556,4 97,5 21,5 415,9 52,0 [21,0 1523,2
HIETPOBCHKA
JloHenbKa 1654,2 [1325,9 3283 1422 16,0 154,1 54,0 18,0 226,0 1027.9
JKuromupcbka |1143,9 [1109,6 34,3 34,3 - - 110,0 11,0 988,6
3akapnarceka | 1999 117,3 82,6 28,3 - 54,3 5,0 2,0 110,3
3anopi3bka 1900,8 [1359,2 541,6 296,5 26,0 193,1 40,0 19,0 1300,2
IBano- 400,6 3774 23,2 23,2 - - 40,0 6,0 2,0 3294
®DpaHKiBCbKa
KuiBcbka 1320,4 [1318,9 1,5 - 1,5 130,0 20,0 [!5,0 11539
KipoBorpazceka | 1769,0 | 12294 539,6 84,3 27,9 399,5 35,0 17,0 11774
Jlyrancbka 12759 [1267,4 8,5 8,5 8,5 - 120,0 63,0 10,0 1074.,4
JIbBiBChKA 772,6 |768,5 4,1 4,1 - - 80,0 8,0 10,0 670,5
Mukomnaiseska | 1703,7 |1229,3 4744 80,4 17,0 360 85,0 15,0 77,3 1052
Opniecbka 2077,0 |1665,7 411,3 215,7 25,0 145,6 105,0 [21,0 1539,7
TlonraBceka 1816,8 |1437,5 379,3 164,5 10,0 194,8 20,0 18,0 1399,5
PiBHeHCBKA 658,6 |[641,6 17 17 - - 65,0 6,0 570,6
CyMchbKa 1234,7 [1167,8 66,9 52,6 - 14,3 110,0 10,0 1047,8
Tepuomninbceka | 852,0 | 691,2 160,8 91,7 - 69,1 8,0 683,2
XapKiBchKa 1932,5 [1570,9 361,6 90,4 13,0 2452 32,0 19,0 466,8 1053,1
XepcoHChKa 1784,6 |1423,1 361,5 168.,0 15,0 163,5 90,0 18,0 117,4 1197,7
XwmenbHuipka | 1326,3 |1031,5 294.,8 141,2 - 153,6 36,0 13,0 982,5
Yepkacbka 1271,9 [1045,8 226,1 146,4 7,0 65,7 19,0 13,0 1013,8
Yepuienpka [327,6 |297,1 30,5 30,5 - - 35,0 4,0 3,0 255,1
Yepmniriceka | 1477,8 | 1467,5 10,3 10,3 - - 145,0 15,0 1307,5
Ykpaina 32756,0 | 27412,1 |[5343,9 2049,9 208,0 2878,0 1015 737,6 | 305 887,5 24467

Asxepeno: [2].

sKi 3a6e3meyaTh MO3UTUBHMI 6aAaHC BUKMAIB i O-
TAMHAHHSA BYTAEKMCAOTO ITa3y Ta He IOTipIeHHA
€KOHOMIKM 3eMAeKO PUCTYBaHHA.

Ao ocHOBHMX HATPSIMIB MOKAMBOTO MOAAAB-
moro PyHKIiOHaABHOT'O BUKOPUCTAHHA pPiaAi, mo
nipafarae 3MiHi, AAS 3MEHIIEHHSA PO30PaHOCTI Te-
puropii Ykpaiun ykpaiHcerumu pocaipuvkamu [2]
IPONOHYEThCA BiaHecTn: 1) opHi 3eMAai 3 AeTpapo-
BaHMMM Ta MaAOIPOAYKTMBHMMM TPYHTAMU AAS
BUKOPUCTAHHA B TPYHTO3aXMCHNUX Ta I'PYHTOBIA-
HOBAIOBAABHMX CiBO3MiHax; 2) mip 36iApmeHHS
IAOIi IOAE3aXMCHMUX AICOCMYT AAS 3MEHIIEHHSA
Al 3MiH KAiMaTy Ta epo3iitHMX BIAMBIB; 3) po3mm-
PEeHHA IAOL] MiA HeTPaAULiIHUM CiABCHKOTOCIIO-
AQPChKUM 3eMAEKOPUCTYBaHHAM [ 3].

B ta6a. 2 npusepeHo npono3urii moAo perio-
HaABHOTO PO3MOAIAY IAOII piAAi, 3a peKOMEHAOBa-
HUM (QYHKI[iOHAABHMM BUKOPUCTAHHAM AASL 3MEH-
IIEHHA pO30paHoCTi TepuTopii Yrpainu Ta po3su-
TOK 3¢ MAEKOPUCTYBaHHS 3eAeHOT (COHIYHO] i BiTpo-
BO1) eHepreTMKM, TPAaHCIOPTY, HACEAEHNX ITYHKTIB,
BiAHOBAEHHS 3a0pYAHEHMX 3€MEAb i 9ac BiliCbKO-

BUX Ailf, HETPaAUIIIIHOTO (B TOMY 4MCAi OpraHiyHO-
I'0) 3¢MAEKOPHUCTYBaHHS. 3TiAHO AAHMX Ta0A. 2, OpHi
3emai maomero 5343,9 tuc. ra, mo mipaarae 3amini 3a
(pyHKIIIOHAABHUM BUKOPMCTAaHHAM, IPOIOHYETHCS
Bukopucraru: 2049,9 Tuc. ra B rpyHTO3aXMCHMX Ta
TPYHTOBiAHOBAIOBaABHUX ciBo3MiHax, 208,0 Tuc. ra
PO3MMPEHH IO ITiA TOAE3aXMCHUMM AlCOCMYTa-
v i3893(2878,0+ 1015) Tuc. ra B ccepi HeTpaan-
I[iHOTO CiABCHPKOTOCIOAAPCHKOI'O 3€MAEKOPUC-
tyBauHsa. OaHOvuacHo, 737,6 TUC. Ta AAHYETHCS
BiaBecTH mia 06'ekTH cCOHsIHOT i BiTpOBOT eHepre-
tuky, Ta 305,0 Tuc.ra mip 06'ekTH pekpearninHoro
3eMAEKOPUCTYBAaHHA, TPAHCIOPTY, HaCEAEHNX
nyHkTiB Towo. Takosk, 887,5 Tuc. ra 3a6pyanenunx
OpPHMX 3€MeAb IPOIOHYETHCA IePeBECTH B MEAiO-
paTUBHMI CTaH AAS OUMIIEHHS | BIAHOBAGHHS IPO-
AYKTUBHOCTI.

Apyroro BaskAMBOIO 1po6AEMOIO € EKOAOTI3a-
I1il 3 MA@KOPUCTYBAHHA Ta TPaHC(OPMAIis CHAD-
HO A€TPaAOBAaHNUX 3€MeAb, AKY IPOIOHYETHCA
3AIMCHIOBATH IIASIXOM 3aBepIIeHHA (POPMYBaHHA
€KOAOTIYHOI MepesKi K eKOAOTi4YHOTO KapKacy
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Ta6nuuga 3. XapakrepucTuka eKkonoriYyHoro ctaHy 3e MIeKOPUCTYBaHHS
B po3pi3i perioHiB YkpaiHu ctaHom Ha 2025 p.

Perionn K exc.cm.* Exororiuna cTabiIbHICTD B aun** AHTPOIIOreHHE HaBaHTaXEHHS
3eMJICKOPHUCTYBAHHSI 3eMJICKOPHUCTYBaHHSI
AP Kpum 0,34 CTabinbHO HE CTIHKOIO ~3 CepeHil piBeHb HABAHTAXKCHHS
Binnunbka 0,33 €K0JIOTiYHO HecTadlibHe |~4 3HAYHUI piBeHb HABAHTAKEHHS
BonuHcbka 0,57 CepeIHbO CTAbIIbHA ~3 cepeHii piBeHb HABAHTAKCHHS
Juinponerposcbka (0,28 eK0JI0TiuHOo HecTabinbHe |~4 3HAYHHUI piBeHb HABAHTAKEHHS
JloHenbka 0,29 €K0JIOTiYHO HecTabiibHe | <4 3HAYHUI piBeHb HABAHTAKEHHS
JKuromupceka 0,55 CepeIHbO CTA0ITbHA ~3 cepeHii piBeHb HABAHTAXKCHHS
3akapraTcbka 0,71 EKOJIOTIYHO CTa0iIbHOIO ~3 cepeHii piBeHb HABAHTAKCHHS
3anopizbka 0,27 eK0JI0TriuHOo HecTabinbHe |~4 3HAYHHUI piBeHb HABAHTAKEHHS
IBano-Dpankiscpka | 0,62 CepeIHbO CTabIIbHA ~3 cepeHii piBeHb HABAHTAKCHHS
KuiBcbka 0,42 CTabiIbHO HE CTIHKOIO ~3 cepeHii piBeHb HABAHTAXKCHHS
KipoBorpaacbka 0,27 €K0JIOTiYHO HecTabiibHe | <4 3HAYHUI piBeHb HABAHTAKEHHS
Jlyrancbka 0,35 CTabiIbHO HE CTIHKOIO ~3 cepeHii piBeHb HABAHTAXKCHHS
JIbBiBCHKA 0,53 CepeIHbO CTA0ITbHA ~3 CepeHil piBeHb HABAHTAXKCHHS
MukojaiBcbka 0,28 €K0JIOTiYHO HecTabiibHe | <4 3HAYHUI piBeHb HABAHTAKEHHS
Onechka 0,31 eK0JIOTiuHO0 HecTabiaibHe |~4 3HAYHHUI piBeHb HABAHTAKEHHS
IloaTaBcbKka 0,33 €K0JIOTiYHO HecTabiibHe | <4 3HAYHUI piBeHb HABAHTAKEHHS
PiBHeHCHKA 0,60 CepeIHbO CTA0ITbHA ~3 cepeHii piBeHb HABAHTAXKCHHS
CymchKa 0,42 CTabinbHO HE CTIHKOIO ~3 cepeHii piBeHb HABAHTAXKCHHS
TepHOMiNTBECHKA 0,34 CTabiNbHO HE CTIHKOIO ~4 3HAYHUH piBeHb HABAHTAXKCHHS
XapkiBcbka 0,32 €K0JIOTiYHO HecTabiibHe | <4 3HAYHUIi piBeHb HABAHTAKEHHS
XepcoHcbKa 0,30 eK0JIOTiuHOo HecTabinibHe |~4 3HAYHHUI piBeHb HABAHTAKEHHS
XMesbHUIbKA 0,35 CTabLILHO HE CTIHKOI0 ~4 3HAYHUI piBEHb HABAHTAKCHHS
Yepkacbka 0,36 CTabIbHO HE CTIHKOIO ~3 cepeHii piBeHb HABAHTAKCHHS
UepHiBenbKa 0,51 CepeIHbO CTA0ITbHA ~3 cepeHii piBeHb HABAHTAXKCHHS
YepHiriBcbka 0,47 CTabLILHO HE CTIHKOIO ~3 cepeHii piBeHb HABAHTAKCHHS
Ykpaina 0,39 CcmaodinbHo He cmiiikorw =3 cepeoniil pigenb HAGAHMANCCHHA

*) dxmo K.ex.ct. cranosurs menme 0,33 — tepuropis € exoaoriuno necrabiapuow; Bia 0,34 ao 0,50 — BiaHOCHUTBCS AO cTabiabHO
Hecrifikof; Bia 0,51 A0 0,66 — mepexoauTs y Mexki cepepHboT cTabiabHOCTI; AKIO nepeBuiyye 0,67 — TepuTOpisi € EKOAOTIYHO cTabiAbHOIO.
**) 5 6aniB — BMCOKMII CTYNiHb aHTPONOTE€HHOTO HABAHTAJKEHHS (3€MAl IPOMMCAOBOCTI, TPAHCHOPTY, HaceAeHi MyHKTH); 4 Garn —
3HayHmit (piaas, 6aratopiuni HacapskeHH:); 3 6aanm — cepeaHiit (mpupoaAHi KOpMOBI yriaAs, 3aayskeni 6aaku); 2 6aan — He3HayHwmit (Aicoc-

MyTH, YaTapHuKY, Aicu, 60a0Ta, mia BoAow); 1 6an — Hu3bkuit (Mikpo3anoBiAHMKY).

Askepeno: po3paxoBaHO 3a METOAMKOIO AKepea: [, 6].

CUCTEeMM 3eMAEBIOPSIAKYBaHHA [4], BiAHOBAeHHSA
3HMIEHNX | MOMKOAKEHNX Ta 30iAbIIEeHH A0
3eMeAb A0 15 % mia 06'ekTamMmy NpUPOAHO-3aMOBi-
AHOTO (DOHAY, 3aAYKeHHSI, 3aAiCHeHHST 260 peHa-
Typaaizanii.

3MiHM B 3eMAEGKOPUCTYBAaHHI, HAIPUKAAA,
inTencudikanis ciapcpkoro rocmoaapcTsa abo
PO3POCTAaHHSA MiCT UM 3HUIEHHS Ta IIOMKOASKEH-
HSI POCAMHHO-TPYHTOBOT'O IIOKPUBY 3€MEABHUX
pecypciB, 4aCTO CIPUYMHSIOTH IIOBHY 4/ YaCTKO-
BY BTpPATy KOPUCHUX (PYHKIi 3eMeAb, 30KpeMa
TaKMUX fK MOTEHIjiaA MOTAMHAHHS IaPHUKOBUX
rasiB, KyAbTYpHa I[iHHICTb TPaAMIiMHUX AQHA-
wadris, 3paTHICTE A0 36epeskeHHs GiopizHOMa-
HITTS TOWIO | HPU3BOASTH AO IPOBGAEM 3 AeTpPaAa-
Ii€10 3eMeAb, AKICTI0O BOAHUX pecypciB, 3 mocyxa-
MM i IOBEHSIMM, TOIIIO.

Bupiuenns Bkazanux npo6AeM MOSKAMBE IIPU
yMmoBi popMyBaHHS cTar0TO (36aAaHCOBAHOTO)
PO3BUTKY 3eMAEKOPMUCTYBAaHHA Ta peaaizanii
iHTerpoBaHoOro ynpaBAiHHA 3eMeAbBHUMM pecypca-
MU i 3eMAEKOPUCTYBAHHSM, sIKe Iepepbadae mo-
IIyK KOMIPOMICHMX pillleHb MOAO 3aAOBOAEHHA
noTpe6 CyCmiAbCTBA, HATPUKAAA, B TPOAOBOABCTBI
i 36epeskenHs askocTi 3eMeabHUX pecypcis. CTpyk-

N

Typa Ta AKiCHUII cTaH (epOAOBaHiCTh, 3a6pYA-
HEHiCTh | TOMKOAJKEHICTh BilIChKOBUMM AisIMM) 3€-
MeABHMX YTiAb | eKoAoTiuHA He36aAaHCOBaHICTh
3eMAEKOPUCTYBaHHA B3a€MOIIOB '3aHi, Ta Xapak-
TEPU3YIOTh EKOAOTIYHY CTaGIABHICTh 3eMAEKOP-
cTyBaHHA BiAOBiAHMX TepuTopiit. Oninka ekoao-
rivnoi crabiabHOCTi B Meskax perioHiB Ykpaiun
3AIJICHIOETHCA MAAXOM PO3PaxyHKY KoedirieHTiB
exoaoriunoi crabirpHocTi, K ex.cm. Ta aHTpOTO-
TeHHOTO HaBaHTa>keHHH, b a.n. XapakTepnucTuxry
€KOAOTiYHOTO CTaHy 3€MAEKOPMCTYBaHHA B
po3pisi perionis Ykpaiuu cranom na 2025 p. npu-
BEAEHO B TabOA. 3.

SIk mokasyoTh AaHi TabA. 3 ekoAOTiUHA CTa-
6iAbHICTH 36 MAEKOPUCTYBAaHHS Ha TepuTopil VK-
paiuu 3aammaerbcss cTabGiAbHO HECTINKOIO
(K.ex.cm. = 0,39) Ta cepeAHBOTO piBHSI HaBaHTa-
skenus (ba.n. ~ 3). B meskax perionis kpainm Ko-
edinieHT ek0AOTIYHOT cTa6iAPHOCTI KOAMBAETHCS
Bip 0,71 B 3akapnarcskiit o6aacti po 0,27 B 3a-
nopisekii Ta KipoBorpaacekux o6aacTsix; TiAbKK
B OAHIN 06AaCTi 36 MAEKOPUCTYBAHHS € EKOAOTIY-
HO cTabirpuum (3akapnarceka) Ta wicte o6aac-
Teil 3HAXOAATHCS B MEXKax CepeAHboi cTabiapHOCTI
(Boanucska, Kuromupceska, IBano-Opankisceka,
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Ta6nuus 4. TeHAeHUiT KaniTani3auii 3eM1eKopucTyBaHHS 32 OCHOBHUMM TX TUNamMmu B YKpaiHi

BapricTh THIIN 3eMJICKOPUCTYBAHHS 3minn +, - 2021 p. 10 2013 p. TIutoma Bara 3MmiH

OcHosi TumH cranoM Ha 2013p.* [ cranom Ha 2021p.** BCHOTO KamTasant B BapTOCTi, B % _ PIBCHP, o

3EeMJICKOPUCTYBAHHS iK Karitasizauii, B %
rpu/ra | eBpo/rn | rpm/ra | eBpo/rm | rpu/ra | eBpo/rm |rpu/ra | eBpo/rn | rpuBHeBoi | eBpo |rpuBHeBa| €BpO

CinbebKo-
rOCIO/IAPCHKOTO
MIPU3HAYCHHS
VYkpaina 20635 1847 27 520 894 6 885 -953 765 -106 334 -51,6 (3,7 -5,73
Tompura*** - 5220 - 14700 |= 9480 862 181,6 16,5
TIPUPOJTHO- 38907 3483 73 815 2399 34908 -1085 8071 |-121 89,7 -31,1 [10,0 -3,46
3aI0BiHOTO Ta
1HIIIOTO
HPHPOI00XO-
POHHOTO
HPH3HAYCHHS
PpeKpeariifHoro 20691 1852 43500 1413 414309 |-439 48264 |-49 110,2 -23,7 [12,2 -2,63
MIPU3HAYCHHS
037I0pPOBYOT0 24816 2222 47 081 1530 22265 -692 5148 |-77 89,7 -31,1 |10,0 -3,46
MIPU3HAYCHHS
icTopuKo- 39303 3519 74566 2423 35263 -1096 8153 |-122 89,7 -31,1 [10,0 -3,46
KYJABTYPHOTO
[PH3HAYCHHS
Jlicorocmogapcs-  |2079 186 5976 194 3897 8 657 1 187,4 43 20,8 0,48
KOT'0 IPH3HAYEHHSI
BOJIOTOCTIOAAPCHKO | 6963 623 13210 429 6247 -194 1444 |-22 89,7 -31,1 10,0 -3,46
T0 NPU3HAYECHHS
POMHUCIIOBOCTI, 219021 19608 870000 |28269 650979 |8661 95929 1962 2972 442 (33,0 491
TPAHCIIOPTY,
3B’5I3KY, GHEPreTUKU

* Askepeaa: [9]; 1 espo — 11,17 rpu [10].
** Askepeaa: [11]; 1 espo — 30,776 rpu [12].

* Askepeaa: 2013 p. — 22 000 3aoTux 3a rexrap a6o 5220 espo [II11. Eaxexrponnmii pecype: https;//www.google.com/search?q]; [14];

2023 p. — Ciabcbkorocnopapcbka 3eMast: B cepeanni 2023 poxy cepeans yina cranosuaa 6An3sko 61 362 3rorux (mpubansuo 14 700 espo)

3a rekTtap, [15].

AbsiBcbka, PiBuencoka, UepniBenska). B inmmx
OAMHAALATY 06AACTEN 3eMAEKOPUCTYBAHHS € €KO-
AOTIYHO HeCcTaGiAbHUM Ta i3 3HAYHNUM pPiBHEM aHT-
pPOIIOTEHHOTO HaBaHTAaKeHHA.

Taxuit eKOAOTIYHNI CTaH 3eMAEKOPUCTYBAH-
HS B po3pisi perionis Vkpaium o6ymoBaioe
3AIICHEHHS aA€KBAaTHNX 3€MAEBIIOPAAHNX, OpraH-
i3aninnHO-eKOHOMIYHMX Ta IHCTUTYIIIOHAABHUX 3a-
XOAIB moAO0 3MiHM cutyanii. 30Kkpema, HaMyu IPo-
IOHYIOTHCS 3aX0AM MOAO 36iAbmenHs (po3mmn-
peHHS) IAOLLi 3eMeAb IPUPOAHO-3aNOBIAHOTO Ta
{HIoro NpMUpPOAOOXOPOHHOTO IPU3HAYEHHS 32 pa-
XYHOK CTBOPEHHS HOBMX 3aIlOBiAHMKIB, 3aKa3-
HMKIiB, Hal[ilOHAABHMUX NIAPKIB Ta B IiAOMY €KOAOT-
iunoi mepeski Yrpainn, i perionis i repuropiaas-
HUX I'POMaA, K €KOAOTiYHOTO KapKacy CUCTeMU
3eMAEKOPUCTYBAHHA [7] Ta 3HaAYHOTO PO3LINPEH-
HA DAOLL MiA HeTPaAMIIMHUM CiAbBCBKOTOCIO-
AapCbKUM 3eMAeKOpucTyBanHsM [ 3], sike y 6iabu
Ak 70 BiACOTKax XapaKTepU3yEThCSI OPTaHIYHUM
3eMAE€POGCTBOM (3€MAEKOPUCTYBAHHSIM).

TpeTbo1o NPOGAEMOTO € MIABULIEHHS KATiTaAi-
3arnii 3eMAeKOPUCTYBaHH, fika ctanoM Ha 2021 p.
XapaKTepU3yeTbCA V eKBiBaACHTI €BPO HETaTUB-
Hot TeHAeHIiew i3 2013 p (Taba. 4). SIk nokasye
aHaai3 panux TabA. 4 piBens Kamitaaizanii B Vk-
paiHi 32 OCHOBHMMM TUIIAMM 3eMAEKOPUCTYBAHH I

3a nepioa 2013—2021 pp. y rpuBHEBOMY eKBiBa-
AeHTi KoAuBaeThes Bip 3,7% (ciabcpkorocmo-
AapChKOTO 3eMAeKOpucTyBanHs) A0 33% (3emae-
KOPYUCTYBaHHA IpoMucAoBocTi). Pazom 3 Tum y
eKBiBaAeHTi €BpO piBeHb KamliTaAizanii KOAUBAETH-
csiBia -3,73% (CiABCHROTOCIIOAAPCHKOTO 3€MAEKO-
puctyBanus) A0 4,91% (3emaeropucTyBaHHS IPO-
mucaoBocti). Pazom x tum, Hanpukaaa y IToapmi
3a2013—2023 pp. piBens kamiTaaizanii ciabcpro-
rOCIOAaPCHKUX 3eMeAb CKAaAaB 16,5% y y exsi-
BaAeHTI €BpO, a ix BapTicTh ckAapara B 2023 p. —
14700 eBpo, mo y 16 pasis Girbme Hi>k B Ykpaini
(14700: 894). 3a pocaipskeHHAMM YKpPaTHCHKUX
BYEHMX, Ha piBeHb KamiTaaizanil 3eMAeKOPUCTY-
BaHHS MaIOTh BIAMB 3¢ MA€EMHICTD, iIHTEHCUBHICTb
BUKOPUCTAHHA 3€MeAb, 3€MAEBIOPAAKYBAaHHSA,
iHHOBaIiI MOAO CTPYKTYpPM IOCIBiB y CiABCBKOMY
rocrnoAapcTBi Ta TexHoAori] [8].

BiamoBiano, Takmit cTad Kamitaaisarii semae-
KOPUCTYBaHHS, OCOGAMBO CiABCHKOTOCIOAAPCH-
KOT0, B YKpaiHi MO>KHA MOACHUTY TaKMUMI OCHOB-
HyMy npuanaamu: 1) indasaniero rpusHi; 2) Buco-
KMM piBHEM 3eMAEEMHOCTI; 3) BIACYTHICTIO 30HY-
BaHHSA 3eMeAb 3a Tunamy (miATumammu) 3eMAEKO-
PUCTYBaHHSA, KOMIIAEKCHOTO T€PUTOPiaAbHO-TIPO-
CTOPOBOTO IAAHYBaHHA PO3BUTKY 3€MAEKOPUCTY-
BaHHA TEPUTOPiaABHUX IPOMAA, KOHCOAIAALIT 3e-
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Ta6nuuga 5. OuiHka TeHAEeHLUi iCHYI0YOro iHCTUTYLiOHaNbHOro 3abe3ne4YeHHs CUCTeMU ynpaeniHHS
3eMesibHUMU pecypcamMm Ta 3eMJIEKOPUCTYBaHHS

Ne Ha3Ba cki1aJJoBUX CHCTEMH yNpaBIIiHHS Ouinka s %*
n/n 2013 p. | 2021 p.
1. 3emenvna nonimuxa y 2any3i ynpaeninusa 43 40
GUKOPUCIAHHA MA 0XOPOHU 3eMeb W000:
1.1. | BcraHOBiEHHS Ta 3MiHA LIJILOBOTO MPU3HAYCHHS 3eMelb | 60 70
1.2. | BcraHoBneHHs Ta 3MiHA MEX aIMiHiCTPaTHBHO- 30 35
TEPUTOPiaJIbHUX YTBOPEHb
1.3. [IlnanyBaHHs BUKOPUCTAHHS 3€MEIb 15 10
1.4. [3emneycTporo 35 30
1.5. | KoHTpoJIt0 32 BUKOPUCTAHHSAM Ta OXOPOHOIO 3€Mellb 65 35
1.6. | Mounitopunry 3emens 15 15
1.7. | lep>xaBHOro 3eMeJIbHOTO KaaacTpy 50 40
1.8. | EKOHOMIYHOTrO CTUMYIIOBAaHHS PalliOHATBHOTO 10 10
BHKOPUCTAHHSI Ta OXOPOHHU 3eMelb
1.9. | BigmkoxyBaHHS BTPaT CiIbCHKOTOCIIOAAPCHKOrO Ta 75 70
JIICOrOCHOAAPCHKOr0 BUPOOHHIITBA

ITpumitka: * xkpurepii oninku: 3aposiabami — Bia 71—100 %; HepocTaTHBO 3aA0BiAbHMWT — Bia 41—70 %; HesapoBiAbHMWI — Bia 11—40%;

npaxTiaHO BiacyTHII — Bia 0 A0 10%.
Asxepeno: [15].

MeAb CiABCBKOTOCIOAAPCHKOTO NpM3HAYEHHS,
opranisanii yriap Ta ciBo3min; 4) HU3bKUM piBHEM
iHHOBaIi1; 5 ) HM3bKUM piBHEM 06 €KTMBHOCTI Me-
TOAMYHMX OCHOB BM3HA4YeHHS PEHTHOTO AOXOAY
AAS 3eMeAb Pi3HOTO IiABOBOI'O IPM3HAYCHHS B Me-
TOAMKAX HOPMAaTMBHOI I'POIIOBOT OIiHKM TOIO.

YerBepToro npo6AEMOIO € piBeHb iHCTHUTYIiO-
Haaizaril oprasnisarnii BUKOpUCTaHHSA | OXOPOHNU
3eMeAb, fKka cranoM Ha 2021 p. 3a AocripsKeHHSA-
My yrpaiHchkux BueHux [15] xapakrepusyerscs
HETaTMBHOIO TEHAEHIIIEIO i HE3aA0BiIABHMM CTAHOM
(raba.)).

SIk mokasye aHaAi3 paHux TabA. J cTaH iHCcTH-
TYI[iOHAABHOTO 3a6e3IeYeHHs y TaAy3i ynpaBain-
HS BUKOPHMCTAHHA Ta OXOPOHY 3€MeAb OI[iHIOETh-
CA eKCcIepTaMyu AK He3aAOBiAbHMI | 3MiHMBCA i3
2013 p. A0 2021 p. i3 43% a0 40%. Haiiripma cury-
anig B iHCTUTYIiOHaAi3alLil opranisanii BMxKopuc-
TAHHA i OXOPOHM 3eMeAb CKAAAaCA MOAO MAAHY-
BaHHsI Bukopucrauus 3emerb (10% incrurynio-
HaAbHe 3a6e3meveHHs), KyAu BiaHocuThCs i 3a-
raapHOAEp>KaBHa I[iAbOBA IPOrPaMa BUKOPYUCTAH-
HS Ta OXOPOHM 3eMeAb, EKOHOMIYHOTO CTUMYAIO-
BaHHA pallioOHAABHOT'O BUMKOPMCTaHHA Ta OXOPO-
un 3emeAb (10%), monitopunry 3emeas (15%), 3em-
aeyctpoio (30%). Aast BupimenHs Buige 3a3Haye-
HUX IpO6AEM HaMM IPOMOHYIOTHCSA WASLXY | cIIo-
cobu X po3B'si3aHH, SIKi B)Ke BUCBITAEHI y HAy-
KOBilt AiTeparypi [15—27].

IToroasxkyiouncs, mo "IIporpama BUKOHYETH-
CS LIASIXOM PO3POOAEHHS, IPUIAHATTS | BIPOBAA-
SKeHHA HOPMaTMBHO-IPAaBOBMUX aKTiB, 30KpeMa
3akoHiB Vkpaiuu, nocranos Ka6inery MinicTpis
Vxpainu, HOpMaTUBHO-IPABOBUX aKTiB Ta HOpMa-
TUBHO-TEXHIYHUX AOKYMEHTIB IJeHTPaAbHOTO
OpraHy BMKOHaBYOT BAAAM, 10 3a6e3nedye Gop-
MYBaHHA Aep>KaBHOI MOAITUKY Y cepi 3eMeAbHUX

N

BiAHOCHUH, HOpM i mpaBuA y cpepi 3emaeycTpoio, B
TOMY YMCAl IIASIXOM BIIPOBAASKEHHA €eKOHOMIYHUX
BaskeAiB" [1], Ha 3aiiicHenHs 3axoAiB IIporpamn
noBuHHI 6yTH po3po6AeHi perioHaAbHI mporpammn
BUKOPJMCTaHHSA Ta OXOPOHM 3€MEAb 3 YPaxXyBaHHAM
CTaHy 3eMeAbHMX pecypcis i micreBux 0co6AMBO-
CTel, MOJXAMBOCTEN MaTepiaAbHOT'O Ta peCypCcHO-
ro 3abe3neyeHHs BUKOHAHHS 3alAaHOBAaHUX 3a-
XOAIB IIASIXOM PO3POOAEHHS | BHPOBaASKEHHS:

1) cxem 3emMAeyCTPOIO IOAO OOTPYHTYBaHHS
BUKOPMCTAHHA Ta OXOPOHM 3eMeAb aAMiHicTpa-
TUBHMX 06AACTEN Ta pailoHiB;

2) 1pOeKTiB 3eMAEYCTPOIO 0AO (POPMYBaHHS
€KOAOTIYHOT Mepeski B MeKax TepUTOPill TEPUTO-
piaabHMX rpoMaa;

3) mpoexTiB 30HYBaHHS 3eMeAb 3a TUIIAMY (TiA-
TUIIAMM) 3eMAEKOPUCTYBAHHSA B Me3KaxX TePUTOPiit
TepUTOpPiaAbHUX TPOMAA;

4) KOMIIAEKCHMX MIAAHIB TepUTOpPiaAbHO-IIPO-
CTOPOBOTO PO3BUTKY 3€MAEKOPUCTYBAHHSA TE€PU-
TOPiNl TepUTOPiaAbHUX TPOMAA;

5) mpoekTiB 3eMAEYCTPOIO LIOAO KOHCOAIAATL T
3eMeAb CiAbChKOTOCIOAAPCHKOTO NPU3HAYECHHS;

6) MPOEKTIB 3eMAEYCTPOIO, 110 3a6e3IMe4yI0Th
€KOAOTO-eKOHOMIYHE OOTPYHTYBaHHS CiBO3MiHM
Ta BIOPAAKYBAHHSA yTiAb;

7) po60YMX MPOEKTIB 3eMAEYCTPOIO I[OAO
CTBOPEHHA IOAE3aXUCHUX AICOBUX CMYT, CYIliAb-
HOT'O 3aAiCHEHH:A, KOHTYPHO-MeAIOPaTUBHOI
opranisanii Tepuropii Ta iHmMKUX 3aX0AIB 3 0XOPO-
HM 3€MeAb Ta BIAHOBAEHHA X IPOAYKTUBHOCTI Ha
TepUTOPifAX BilicbKOBOT arpecii pocincrkoi peae-
pamii.

Anrst HaykoBOTO 3a6e3nedenus [Iporpamu He-
BIAKAQAHO HEOOXIAHO 3AICHUTI KOMIAEKC PYH-
AaMEeHTAaAbHUX i IPUKAAAHUX AOCAIASKEHDb I[OAO
po3pobaenns npoekTis 3akoHiB "TIpo 3emaeBno-
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paakyBaHHA", "IIpo 30HyBaHHA 3eMeAb 3a THUIIA-
mu (mipTnnammn) 3emaexopucrysansa”, "I[Ipo xon-
coAipanio 3eMeAb CiAbCbKOTOCIIOAAPCHKOTO IPU-
3Ha4YeHHs ", AKi MalOTh 6yTu MOGYAOBaHI HA KOH-
nennii "HOBITHPOTO 3eMAEBNOPAAKYBaHHA":
"IPOCTip — TepUTOPia — cucTema 3eMAEKOPUC-
TYBaHHA — PEKUM 3eMAEKOPUCTYBAHHA — 3e-
meAbHa AiasaKka" [25].

Tepmin "HOBiTHe 3eMAeBIOPAAKYBaHHA"
BKAIOYA€ 3HAHHA IOAO KOHCTUTYIINHOI BUMOTH
"0co6AnBOT OXOpOHN 3eMeAb" i "cTaroro (36araH-
COBAHOT'0) 3¢MAEKOPUCTYBaHHA" AKi BUPASKAIOTh-
cd yepe3 KaTeropio "BIiATBOpPEHHS 3eMEAbHUX Ta
iHIMX TpupoAHUX 6Aar”, ika PO3yMIiEThCS B 1IN~
POKOMY pPO3yMiHHI IK TPUEAMHMI IpOIeC, 10
BKAIOYAE: "BIAHOBAEHHS (OXOPOHY) €KOAOTiYHMX
CUCTEM 3eMAEKOPUCTYBaHHA" — "eKcIAyaTaliio
3eMeABHMX Ta {HIUX NPUPOAHUX pecypciB” — "po-
3yMHe 3eMAerocnopapoBanHa’. Takuit miaxia Ao
opraHisanii BUKOPUCTaHHA | OXOPOHMU 3eMeAb I10-
Tpebye peanizanii BiaAmoBiaHOTO iHCTUTYIIOHAAB-
HOTO 3a6e3meveHHs], ike HEOOXIAHO CTBOPUTH HA
pi3HMx iepapxivyHux piBHAX.

BUCHOBKW TA NEPCNEKTUBU
NOAANbLWINX PO3BIAOK Y AAHOMY
HAMNPAMI

OO6rpyHTOBaHO, IO aABTEPHATUBY KOHIIeIIi]
3araAbHOAEP>KaBHOI [[iAbOBOI IPOTpaMy BUKOPH-
CTAaHHS Ta OXOPOHM 3€MeAb BKAIOYAIOTh YOTUPU
6A0KM BupimeHHS iCHYOUMX mpobaeM y Tarysi
yIOpaBAiHHA y raay3i BUKOPUCTaHHA | OXOpOHMU
3emens: 1), AAs peaaisarii 3axoaiB i3 3mMinu kAaima-
Ty Ta 60pOTHOM i3 OIYCTEAIOBAHHAM 3MiHN 32 DPYH-
KI[iOHaABHMM BUKOPMCTAHHAM OPHMUX 3€MEAD IINO-
melo 3343,9 Tuc. ra, AKy IpOIOHYETHCS BUKO PUC-
ratu: 2049,9 Tuc. ra B rpyHTO3aXMCHMX Ta TPYH-
TOBIAHOBAIOBAaABHMX ciBo3minax, 208,0 tuc. ra
pPO3MMPEHH NAOI] iA IOAE3aXICHUMY AICOCMY -
ramu i 3893 Tuc. ra B cdepi HeTpaauninaoOTO
CiABCBKOTOCIIOAAPCHKOTO 3€MAEKOPVUCTYBAaHHA.
OpanouacHo, 737,6 TiC. ra TAAHYETHCS BiABECTH A
00'exTy COHSTIHO] i BiTpoBOT eHepreTnxky, Ta 305,0 Trc.
ra nia 06'eKTH pexpearniifHoOro 3 MAEKOPUCTYBaH-
Hf, TPAHCIOPTY, HACEAEHMX NYHKTIB Tomo. Ta-
KOK, 887,5 Tuc. ra 3a6pyAHEHUX OPHUX 3€MEAb
IPOIOHYETHCA IEePeBECTH B MeAiOpaTUBHMI CTAH
AASL OYMIEHHSA i BIAHOBAGHHSA NPOAYKTUBHOCTI;
2) AASL MiABMIEHHS €KOAOTri3arnii 3eMAEeKOPUCTY-
BaHHA 3AIMICHEHHA aA€KBAaTHUX 3€MAEBIOPAAHUX,
OpraHi3aniiHO-eKOHOMI{YHMX Ta iIHCTUTYIiOHAAB-
HMX 3aXOAiB MmMOAO 3MiHM cuTyanii moao
36iApleHHs (PO3MMPEHHS) NAOLi 3eMeAb IPU-
POAHO-3alIOBiAHOTO Ta iHIIOTO IPUPOAOOXOPOH-
HOTO IpU3HA4YeHHA 32 PaXyHOK CTBOPEHHA HOBUX
3aI0BiAHUKIB, 3aKa3HNKIB, HaIlilOHAABHUX IIAPKiB

N\

N\
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Ta B I[iAOMYy eKoAOTiYHOI Mepeski Ykpainu, ii pe-
rioHiB i TepuTOpiaABHUX I'POMAA, AK €KOAOTI4HO-
TO KapKacy CUCTeMM 3eMAEKOPHUCTYBaHHSA Ta 3HAY-
HOTO PO3MMPEHHA NAOIL] MiA HeTpaAULiMHUM
CiABCHPKOTOCIIOAAPCHKMM 3EMAEKOPUCTYBAHHAM,
sike y 6iabi sk 70 BiACOTKaX XapaKTepU3yeThCs
OpraHiyHMM 3eMAEpOOCTBOM (3€MAEKOPUCTYBAH-
HAM); 3) miaBumeHHS piBHA KamiTarizanii 3emae-
KOpMUCTYyBaHHA, fiKa craHoM Ha 2021 p. xapakre-
pusyBaaacs 3a nepioa 2013—2021 pp. y rpusHe-
BOMY eKBiBareHTI KoauBaeTbcs Bip 3,7% (ciab-
CHKOTOCIHOAAPCHKOTO 3€MAEKOPUCTYBAHHSA) AO
33% (3eMAEKOpUCTYBAHHS IPOMUCAOBOCTI). V ex-
BiBaAeHTi €BpO piBeHb KalliTaAi3alil KOAMBAETbCA Big,
— 5,73% (ciAbCHROTOCTIOAAPCHKOTO 3€MAEKOPHU-
cryBanHs) A0 4,91% (3eMAeKOpUCTYBaHHS MPO-
mucaosocti). V IToasmi 3a 2013-2023 pp. piBens
KamnitaAizanii ciAbCPKOTOCIOAAPCHKUX 3€MEAD
ckAapaB 16,5% y y ekBiBaaeHTi €BpO, a TX BapTicTh
ckaapara B 2023 p. — 14700 eBpo, mo y 16 pasis
6irpuie Hi>k B Vrpaiui. O6rpyHTOBaHO, 110 TiABK-
meHHA piBHA KamniTaaizanii 3eMAeKOpPUCTYBaHHSA
6yre BAIMICHIOBATMUCS IIASIXOM 3HUIKEHHS
3eMAEEMHOCTI, MiABUIIEHHA iIHTEHCUBHOCTI BUKO-
pMUCTaHHA 3eMeAb, peaaisanii iHHOBaniM MOAO
CTPYKTYPM IIOCiBIB Y CIABCBKOMY T'OCIIOAAPCTBI Ta
TeXHOAOT1; 4) piBeHb iHCTUTYL[iOHAAI3aLiT raay3i
BUKOPUCTAHHA | OXOPOHM 3€MEeAb, AKMI CTAHOM Ha
2021 p. xapakTepu3y€eThCA CTAHOM iHCTUTYIIiO-
HAABHOTO 3a0€e3Ie4YeHHs ¥ TaAy3i BUROPUCTAHHS
Ta OXOPOHM 3eMeAb AK He3aAOBIABHMI i 3MiHMBCA
i3 2013 p. ao 2021 p. i3 43% ao 40%. Hairipma
cuTyanis B iHcTUTyLioHaAi3anil raaysi BUKOpuc-
TAaHHA | OXOPOHM 3eMeAb CKAAAACH MOAO MAAHY-
BaHHs Bukopucrauus 3emerb (10% incturynio-
HaAbHe 3a0e3meveHHs), KYAM BiaHOcuThCs i 3a-
raapHOAEp>KaBHa I[iAbOBA IPOrpaMa BUKOPMUCTAH-
HS Ta OXOPOHM 3€MeAb, EKOHOMIYHOTO CTMMYAIO-
BaHHSA PaIlliOHAABHOTO BMKOPMCTAHHA Ta OXOPO-
un 3emeasb (10%), monitopunry 3emeasn (15%), 3em-
aeycrpoio (30%). Incturynionaaizauist ynpasai-
HHS raAy3i BUKOPUCTaHHA Ta OXOPOHY 3eMeAb Ie-
peaGadaeTbCs 3AICHEHHAM HAYKOBOTO 3abe3me-
genus IIporpamm, Ae A0OAATKOBO HeOOXiAHO
3AIICHUTU KOMIAEKC (PyHAAMEHTaABHMUX | mpu-
KAGAHMX AOCAIAKEHb I[OAO PO3POOGAEHHA IPO-
ekTiB 3akoHiB "IIpo 3emareBnopsaryBanaa”, "IIpo
30HYBAaHHA 3eMeAb 3a Tunamy (miATHIamMu) 3em-
AexopuctyBaHHa", "IIpo KoHcOAipaLiIO 3eMenb
CiABCBKOTOCIIOAAPCHKOIO IPU3HadYeHHA ", AKi Ma-
10Th 6yTH N06yAOBaHi Ha KOHIenii "HOBITHHOTO
3eMAEBIOPAAKYBAaHHA": "IpOCTip — TepuTOopia —
CUCTeMa 3eMAEKOPUCTYBaHHA — PE>KUM 3eMAEKO-
pPUCTYBaHHA — 3€MeAbHA AlAsHKA".
IlepcnekTuBYM NOAAABIINX PO3BIAOK Y AAHO-
My HampsAMi IOAATa€ y AOAATKOBOMY AOCAIA-
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SKeHHI HayKOBUX 3aCaA po3po6AeHHS HEOOXiA-
HMX 3aKOHOAABYMX aKTiB Ta PO3BUTKY iHCTUTY-
IIiOHAABHOTO CePeAOBMINA Ha HAL[iOHaABHOMY,
perioHaAbHOMY Ta PiBHi TepUTOpiaAbHUX TPO-
MaA.
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ECO-BRAND OF TERRITORIES
AS A COMPETITIVE ADVANTAGE
IN THE TOURISM MARKET

I'. B. Mamiika,
A.Teorp. H., mpodecop, 3aBiayBad KadeApy Typu3My,
ABH3 "Vskropoacskuit HanjjoHaAbHNI yHiBepcuTeT"

EKOBPEHA TEPUTOPIN IK KOHKYPEHTHA IMTEPEBATA HA PUHKY TYPU3MY

In the current context of economic development and the functioning of organizations, businesses, and consumers in
shaping the supply and demand for tourism products, economic actors operating in regions focused on tourism
development are compelled to seek new tools to enhance their attractiveness and recognition. One such tool today is the
creation of a brand that combines principles of sustainable development with the unique natural and cultural resources
of a region. This process, now referred to as eco-branding, is becoming an increasingly important factor in shaping and
strengthening competitive advantages in the tourism market. The aim of this article is to summarize the conditions
under which an eco-brand allows tourist destinations to stand out among competitors. In this context, competitors are
other tourist destinations offering similar products and seeking to attract the same consumers-tourists who prioritize
nature-based, cultural, and environmentally responsible forms of recreation. The study concludes that, under certain
conditions, an eco-brand enables tourist destinations to differentiate themselves in the tourism market by creating a
unique value proposition for visitors and enhancing regional recognition. An eco-brand provides competitive advantages
when the following conditions are met: authenticity and alignment with reality; integration of ecological values into the
tourism product; support from authorities and local communities (through sustainable development strategies, local
initiatives, and resources for implementing eco-projects); marketing and communication promotion. Conversely, an
eco-brand fails to provide competitive advantages when: its use is merely declarative; the necessary ecological
infrastructure is lacking; support from local communities and businesses is insufficient; communication and positioning
do not build tourist trust; the destination lacks natural or cultural resources that could be used to develop a distinctive
tourism product. It has been shown that an eco-brand becomes a true source of competitive advantage only when it is
implemented comprehensively, systematically, and authentically across all aspects of a region's tourism activities.

V cyyacHMX yMOBaxX pO3BUTKY €eKOHOMIYHMX BIAHOCHH Ta GYHKIiOHYBaHHS OpraHizanii, MIATPUEMCTB i COXKMU-
BauiB y cdepi GopMyBaHHS MONMUTY Ta NPOMO3ULIT TYPUCTUYHUX INPOAYKTIB, Cy6'EKTH FOCIOAAPIOBAHHS, IO AIIOTH
Ha TepuTopii, Opi€eHTOBAaHIN Ha PO3BUTOK TYPUCTUYHOI AiIABHOCTi, 3MyIIeHi IYKaTyX HOBI iHCTPYMEHT! NiABUIIEHHS
cBO€i npuBabauBocTi Ta BuisHaBaHocTi. OAHMM i3 TaRMX iHCTPYMeHTIB Ha CbOTOAHI € popMyBaHHS GpeHAY, WO MmO-
€AHY€E NIPUHIUIN CTAAOTO PO3BUTKY Ta YHIKaAbHI NIPUPOAHI i KyABTYpPHI pecypcu Tepurtopiit. Hapasi pauuit nponec
OTPUMAB Ha3BYy eKOOPEHAMHIY, IKMI CTAE BCe GiABIN BalKAMBUM YMHHUKOM HOPMYBAaHHS Ta MOCUAEHHS KOHKYPEHT-
HUX IepeBar TepPUTOPil Ha TYPUCTUIHOMY PUHKY. BiaTak, MeTa crarTi moasrae B y3araAbHeHHi yMOB 3a SIKMX €K06-
PEeHA AO3BOASIE TYPUCTUYHUM TEPUTOPisIM BUAIAUTHCS cepeA KOHKYPEHTIB Ha pUHKY Typusmy. KoHkypeHTaMu B 1jbo-
MY KOHTEKCTi € iHmi TypucTuyHi Tepuropii a6o AecTuHanil, 1j0 IPONOHYIOTh MOAIGHI TYPUCTUYIHI IPOAYKTH Ta Ipar-
N\
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HYTb 3aAYYUTHU TUX CAMUX CIHOKMBA4YiB — TYPUCTiB, OPIEHTOBAHUX HAa NIPUPOAHI, KYABTYPHi Ta €KOAOTiYHO BiATIOBi-
AaAbHi GOpMU BiATIOYMHKY. 3a pe3yAbTaTaMM AOCAIASKeHHS KOHCTATOBAHO, [0 eKOOPeHA 32 IeBHUX YMOB AO3BOASIE
TYPUCTUYHUM TEPUTOPIIM BUAIAUTUCS CepeA KOHKYPEHTiB, POPMYyIOUM YHiIKaABHY LiHHICHY IPOMO3ULiI0 AAS TYPUCTIB
Ta MiABUIIYIOYM i1 Blli3HaBaHicTh. AOBEeAEHO, [0 eKOGPEHA CTBOPIOE KOHKYPEHTHI IepeBaru, KOAU BUKOHYIOThCS TaKi
YMOBM: aBTEHTUYHICTh i BIAIOBiAHICTh peaAbHOCTI; iHTerpanis eKOAOTiYHUX LiHHOCTEM Yy TYPUCTUYHUM MPOAYKT;
MiATPMMKA OpTaHiB BAaAM Ta AOKAaABHOI 'POMaAM yepe3 CTpaTerii CTaAoro po3BUTKY, AOKaAbHi iHiljiaTuBM 11 pecypcu
AAs pearizanii eKONPOEKTiB; MAPKeTUHIOBe Ta KOMYHiKaLiliHe npocyBaHHs. HatomicTb eko6peHA He 3a6e3medye KOH-
KypeHTHUX IlepeBar y BUaAKaX, KOAM: OO BUKOPUCTAHHS Ma€E AeKA2PaTUBHUI XapaKTep; BIiACYyTHs Heo6xiAHA exO-
AoriyHa iHQPaACTPYKTYypa; HEAOCTATHHOIO € MOTO MIATPUMKA 3 GOKY MicueBux rpomap Ta Gi3Hecy; KOMyHikauis Ta
No3KLil0BaHHI eKOOpeHAY He 3a6e31eYyIoTh AOBIpM TYPUCTIB; TEPUTOPIis HE MA€ PECYPCiB, AKi MOJKHA BUKOPUCTOBY-
BaTy AASL POPMYBaHHS BIAMIHHOIO TYPMCTUYHOIO NPOAYKTY. AoBeaeHO, 10 eKOGpeHA HabyBa€E CTATYyCy KOHKYPEHT-
HOT mepeBaru Amuile 3a yMOBM KOMIAEKCHOTO, CUCTEMHOI'O T2 aBTEHTMYHOTO BOIPOBAAJKEHHS B yCi aCIIeKTU TYPUCTUY-
HOT AigABHOCTI TepuTopii.

Key words: tourism service offerings; demand creation; unique value proposition; tourist;

competitiveness.

Kao4o06i caoba: nponosuyis mypucmuunux nocayz; opmybanna nonumy; yHIiKAAvHA YIHHICHA
nponosuyis; mypucm; KOHKYPEHMOCHPOMOKHICD.

PROBLEM STATEMENT

In the current context of economic development
and the functioning of organizations, businesses, and
consumers in shaping the supply and demand for
tourism services and products, economic actors
operating in regions focused on tourismdevelopment
are compelled to seek new tools to enhance their
attractiveness and recognition. One such tool today
is the creation of a brand that combines principles of
sustainable development with the unique natural and
cultural resources of a region. This process is now
known as eco-branding, which is becoming an
increasingly important factor in shaping and
strengthening the competitive advantages of areasin
the tourism market.

The relevance of eco-branding for regions is
driven by several factors, including:

— Growing environmental awareness among
consumers, reflected in tourists' preference for
eco-friendly tourism products, the development of
ecotourism, "green" hotels, and destinations that
implement sustainable resource management
practices.

— Intense competition between tourist
destinations amid limited demand for tourism
services-a situation in Ukraine that has been
further exacerbated by the Russian military
invasion, which negatively affected tourist
mobility, investment activity, and overall tourism
market dynamics.

N

— Challenges in ensuring long-term socio-
economic development of regions, manifested in
job losses in the tourism sector, reduced local
budget revenues, and the need to explore new
models for community recovery and development
based on sustainability principles.

ANALYSIS OF RESEARCH
AND PUBLICATIONS

Currently, there is a significant body of
research focused on the formation of effective eco-
brands for regions. In particular, scholars such as
Terletska O., Smirnov I., Liubitseva O., and
Veleschuk S. S. have shown that eco-branding
not only enhances the tourism appeal of regions
but also strengthens their positive image, at-
tracts investment, stimulates local entrepre-
neurship, and helps preserve natural and cultural
heritage.

The works of Melnychenko S., Mykhaylichen-
ko H., Zabaldina Y., Kravtsov S., and Skakovska S.
also emphasize that eco-branding is increasingly
being used as a strategic tool for creating compe-
titive advantages in the tourism market and ensu-
ring the sustainable development of tourist des-
tinations.

Therefore, this study draws on the findings of
these scholarly works to analyze the use of eco-
branding as a source of competitive advantage in
the tourism market.
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FORMULATION OF THE ARTICLE'S
OBJECTIVES
The aim of this article is to summarize the con-
ditions under which an eco-brand enables tourist
destinations to stand out among competitors in the
tourism market.

THE PAPER MAIN BODY

Contemporary development practices in
Ukrainian tourist regions, particularly in Lviv,
Zakarpattia, and Ivano-Frankivsk oblasts, as well
asinseveral national nature parks, have shown that
their eco-brand isincreasingly viewed as a compe-
titive advantage in the tourism market. It is worth
noting that numerous projects are being imple-
mented in these regions, aimed at:

— the development of sustainable tourism;

— the establishment of ecological and cultural-
educational infrastructure;

— the promotion of local natural and cultural
resources.

InIvano-Frankivsk Oblast, under international
grant initiatives, inclusive ecological-educational
trails have been established in the Verkhovyna
National Nature Park, and recreational zones for
rest and rehabilitation have been created in the vi-
llage of Vorokhta, which serves as the adminis-
trative center of the Vorokhta settlement com-
munity in Nadvirna Raion. Within the tourist
regions of Ivano-Frankivsk Oblast, several projects
are also being implemented to promote eco-
tourism and local heritage.

Additionally, according to the Bukovel Su-
stainable Development Office, hotels and restau-
rants in the region have introduced certification
under the international Green Key standards as
part of preparations for the international cer-
tification of the Bukovel tourist destination under

Feature: Focus on Sustainable Development
Characteristics: implementation of economic,
social, and environmental practices that ensure

the long-term stability of tourism activities
while minimizing negative impacts on the
environment.
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the Green Destinations standards[5]. This includes
measures such as air quality monitoring, the
installation of electric vehicle charging stations,
and the adoption of environmentally friendly waste
management practices, all aimed at improving the
quality of the tourist product and strengthening
the region's eco-brand [5].

In Lviv Oblast, cultural and tourism projects
are being supported, such as the creation of the
"New World of Halych California" trail, which
incorporates elements of environmental education
and integrates natural and historical attractions.
This initiative allows the region to combine its eco-
logical and cultural potential to attract tourists.

These initiatives not only boost the attrac-
tiveness and reputation of the regions but also play
akey role inshaping their eco-brand in the tourism
market. The "eco-" prefix in the term "brand"
reflects a set of distinctive features that set it apart
from traditional branding, including (see Figure 1):

— a commitment to sustainable development;

— the integration of natural and cultural
resources into tourism offerings;

— the creation of a unique visitor experience;

— active engagement of local communities and
businesses in environmental conservation.

In essence, the characteristics of an eco-brand
indicate that a region positions itself as one that
implements the principles of sustainable tourism
in all aspects of its operations. Accordingly, an eco-
brand is ideally aimed at tourists who prioritize
responsible environmental practices, the
preservation of natural and cultural heritage, and
safe, eco-friendly travel experiences.

In this context, eco-branding is steadily gaining
popularity. Survey results from research on
domestic tourism in Ukraine under martial law
indicate a growing interest among Ukrainian

Feature: Integration of Natural and Cultural
Resources into Tourism Products
Characteristics: utilization of unique natural
landscapes, historical sites, and cultural assets
to create tourism offerings that highlight the
authenticity of the region.

Specific features or characteristics that distinguish
an eco-brand from a traditional brand

Feature: Creation of a Unique Tourist
Experience
Characteristics: offering tourists new
emotional, educational, and environmentally

meaningful experiences that set the region apart

from standard travel destinations.

Feature: Active Involvement of Local
Communities and Businesses in
Environmental Conservation
Characteristics: participation of local
residents, entrepreneurs, and government
authorities in the development of tourism
products, environmental initiatives, and
projects aimed at protecting natural and
cultural heritage.

Figure 1. Common features of eco-branding in tourist destinations

Source: created by the authors based on [1—2; 4].
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Table 1. Conditions under which an Eco-Brand creates competitive advantages

for tourist destinations

Basic conditions
for competitive

How competitive
advantages are created

Result of competitive
advantage

advantage
Authenticity and | The destination implements Builds tourist trust, increases
alignment with ecological practices, supports the | the attractiveness of the
reality preservation of natural and destination, and enhances its

cultural heritage, and ensures
environmentally safe conditions
for visitors.

recognition as an authentic and
responsible travel destination.

Integration of
ecological values
into the tourism
product

Ecological values are incorporated

into services, routes,
infrastructure, and cultural events,
demonstrating care for the
environment.

Distinguishes the destination
from competitors through a
unique value proposition and
attracts tourists interested in
sustainable tourism.

Support from
local authorities
and communities

Presence of sustainable
development strategies, financial
and organizational support for
local initiatives and businesses.

Facilitates the implementation
of ecological projects, ensures
stability of tourism
infrastructure, and enhances the

socio-economic effectiveness
of the tourism product.

Marketing and Effective positioning of the eco-
communication | brand, systematic advertising
promotion campaigns, and transparent

communication with tourists.

Increases destination
recognition, builds a positive
image, and attracts more
tourists willing to pay for
environmentally responsible
services.

Source: created by the authors based on [1; 3].

travelers in sustainable tourism, driven by a
preference for nature-oriented recreation and
active forms of tourism. Specifically, an online
survey conducted in late summer 2023 by the State
Agency for Tourism Development of Ukraine in
collaboration with UNICEF U-Report Ukraine
showed that over 45% of respondents had traveled
within the country for tourism purposes since the
start of the full-scale Russian invasion. Among
them, 54% preferred city tourism and walking
trips, 16% chose active recreation, and 11% opted
for ecotourism [6].

These findings highlight a significant share of tra-
velersinterested in nature-based and recreational tra-
vel, which in turn drives the demand for "green" tou-
rism services among local businesses and strengthens
their competitiveness in the tourism market.

Thus, it is evident that under certain conditions,
an eco-brand allows tourist destinations to stand out
among competitors in the tourism market by creating
a unique value proposition for visitors and increasing
regional recognition. In this context, competitorsare
other tourist destinations offering similar productsand
services and aiming to attract the same consumers-
tourists who prefer nature-based, cultural, and
environmentally responsible forms of recreation.

Analysis of the scholarly literature [1; 3—4]
indicates that competitive advantages are achieved
when an eco-brand meets the following conditions
(see Table 1):

N

— authenticity and alignment with reality;

— integration of ecological valuesinto the tou-
rism product;

— support from local authorities and commu-
nities;

— marketing and communication promotion.

An eco-brand generates competitive advan-
tages when it is authentic and accurately reflects a
region's ecological, social, and economic realities.
Forinstance, the Carpathian region's combination
of pristine natural environments, local traditions,
and proactive environmental policies has boosted
its recognition and attracted tourists who value
nature-based experiences [1]. By weaving together
natural landscapes, biodiversity, and cultural
heritage in its branding, the region creates unique
offerings for visitors while actively involving local
communities in sustainable tourism initiatives,
such as eco-trails, environmental education prog-
rams, and local nature festivals [2].

Key prerequisites for effective eco-branding
include the presence of unique natural resources
or environmentally significant practices, the integ-
ration of ecological principles into local develop-
ment strategies, support from authorities and busi-
nesses, and active engagement of local communities
[1—2]. For example, in the Carpathian region,
local communities and tourism enterprises have
implemented projects for the sustainable use of
natural resources, including the development of
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eco-tourism trails, certification of eco-services,
and promotion of local products. These initiatives
have helped build tourist trust and strengthened
the region's brand as a "green" destination. A
concrete example is the nature and landscape trails
of the Ukrainian Carpathians, which are marked
and integrated with local community partici-
pation.

Moreover, an eco-brand must be systema-
tically integrated into tourism products, in-
frastructure, marketing communications, and
service policies to ensure recognition and build
trust among tourists [4]. Successful examples
include regions where the eco-brand is supported
through collaboration with national and local
tourism agencies, joint marketing campaigns,
promotional events, and digital platforms
showcasing environmentally responsible routes
and services. These efforts enable destinations to
stand out among competitors and attract tourists
who prioritize eco-friendly travel experiences.

In practice, the examples above demonstrate
that an eco-brand does not alwaysserve as a source
of competitive advantage. Such advantages fail to
materialize when [1; 3—4]:

— the use of the eco-brand is merely declara-
tive;

— the necessary ecological infrastructure and
support from local communities and businesses are
lacking;

— communication and brand positioning do
not foster trust among tourists;

— the destination lacks the resources needed
to develop an eco-tourism product.

"Declarative use of an eco-brand" means that
a destination or tourism operator formally claims
an ecological status or highlights environmental
initiatives, but in practice does not implement real
measures for sustainable development, nature
conservation, or cultural heritage preservation. In
other words, the "eco" brand is used as a marketing
tool rather than as a reflection of actual environ-
mentally or socially responsible actions-this prac-
tice is often referred to as greenwashing. For exam-
ple, some tourist complexes in the Carpathians
have marketed themselves as "eco-hotels," em-
ploying green marketing strategies, but lacked
waste sorting systems, energy-efficient techno-
logies, or environmental conservation programs.
As a result, their ecological claims were purely
declarative and not supported by real actions.

Furthermore, the effectiveness of an eco-brand
can be reduced if the necessary ecological
infrastructure is lacking, such as marked eco-trails,
waste sorting and disposal systems, energy-efficient
hotels and tourist facilities, environmentally safe
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transportation, and information points for
environmental education, as well as sufficient
support from local communities and businesses.
Under such conditions, a destination cannot pro-
vide environmentally safe services or implement
sustainable tourism practices, which undermines
tourist trust and deprives the brand of real com-
petitive advantages in the market.

Communication and positioning of an eco-
brand also play a key role in creating competitive
advantages. If a destination does not provide trans-
parent and reliable information about its
environmental initiatives, tourists may not trust
the claimed sustainability standards, which reduces
the brand's appeal and limits its influence on
destination choice.

The absence of unique natural or cultural re-
sources that can be integrated into tourism pro-
ducts prevents an eco-brand from creating a dis-
tinctive value proposition for tourists [2]. In
such cases, the destination cannot stand out
among competitors in the tourism market, and
the use of "eco"-marketing becomes largely
ineffective.

Thus, an eco-brand becomes a true source of
competitive advantage only when it is implemented
comprehensively, systematically, and authenti-
cally across all aspects of a destination's tourism
activities. This ensures not only its appeal but also
its long-term sustainable competitiveness.

CONCLUSIONS

The study concludes that, under certain con-
ditions, an eco-brand enables tourist destinations
to stand out among competitors in the tourism
market by creating a unique value proposition for
visitors and increasing regional recognition. An
eco-brand provides competitive advantages when
the following conditions are met:

1. Authenticity and Alignment with Reality —
The destination genuinely implements ecological
practices, supports the preservation of natural and
cultural heritage, and ensures environmentally safe
conditions for visitors.

2. Integration of Ecological Values into the Tou-
rism Product — The eco-brand is linked to specific
services, routes, infrastructure, and cultural activities
that demonstrate environmental responsibility.

3. Support from Authorities and Local Com-
munities — Presence of sustainable development
strategies, local initiatives, and financial resources
to implement eco-projects.

4. Marketing and Communication Promo-
tion — Effective presentation of the eco-brand,
high recognition among target audiences, and the
building of tourist trust.
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Conversely, an eco-brand does not provide
competitive advantages when:

1. Its use is merely declarative, serving only as
a marketing tool without real changes in the
destination's practices (greenwashing).

2. Necessary ecological infrastructure is la-
cking, or support from local communities and busi-
nesses is insufficient.

3. Communication and positioning fail to build
tourist trust, or offerings do not meet stated ecolo-
gical standards.

4. The destination lacks unique natural or
cultural resources that could be used to develop a
distinctive tourism product.

Thus, an eco-brand becomes a true source of
competitive advantage only when it is implemented
comprehensively, systematically, and authentically
across all aspects of a destination's tourism activities.
This ensures not only the destination's appeal but
also its long-term sustainable competitiveness.

Future research could focus on evaluating the
effectiveness of specific eco-branding strategies for
different types of tourist destinations and develo-
ping methodologies to measure their impact on
sustainable development and the competitive
advantages of regions.
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IMPROVING THE PLANNING OF INTERNAL AUDITS OF SMALL ENTERPRISES

V crarTi AOCAiAKeHO TeopeTHYH] Ta METOAMYHI 3aCaAM YAOCKOHAAEHHS IPOLeCy IAAHYBAHHS BHYTPIIIHBOTO ayAUTY HA
BiITUM3HAHMX MaAMX MIAIPMEMCTBAX B YMOBaX AVHAMiIYHOI'O 30BHIiITHHOTO CEPEAOBMINA Ta 3POCTAHHS BUMOT AO CUCTEMM BHYT-
pimuboro xourpoamw. [lpoanarisoBano 0co6AMBOCTI OpraHisauii BHyTPiWIHBOro ayAuTy 3a yMOB 0OMexReHUX PiHAHCOBUX,
KaAPOBHMX i TEXHOAOTIYHUX PECYPCiB, IPUTAMAHHUX MaAUM CY6'€KTaM roCIOAaPIOBaHHSA. Y3araAbHEHO HAYKOBi MiAXOAM AO
BU3HAYEHHS CYTHOCTi BHYTPilIHHOr0 ayAUTY Ta OKPECAEHO OCHOBHI MPOGAEMU IPAKTUIHOTO 3aCTOCYBAHHS MisKHAPOAHMX i
HaliOHAABHMX CTAHAAPTIB ayAUTY y MaAromy GisHeci. 3HaYHy yBary NpMAIA€HO AOCAIASKEHHIO BIAMBY OpraHizaniiuux, pinas-
coBux Ta G POBUX YNHHUKIB HA POPMYBAHHS Ay AUTOPCHKUX IPOLEAYP i Bubip 06'eKTiB mepeBipkyu. 3aNPONOHOBAHO aAAl-
TUBHY PU3UK-OPiEHTOBAaHY MOAEAb IAAHYBAaHHS BHYTPIIHBOI'O ayAUTY, CIIPSIMOBaHY Ha iAeHTUdiKaLil0 KAIOYOBUX PUIKKIB
AISIABHOCTI MaAMX MIAIPMEMCTB Ta MiABMIeHHS e(peKTUBHOCTI ynpaBAiHChbKUX pimeHs. [IpakTuyna pearizanis sanponoHo-
BaHUX PEKOMEHAAL{N CIPUATUME YAOCKOHAAEHHIO CMCTEMM BHYTPIlIHBOIO KOHTPOAIO Ta ONTUMi3aLii po6oTyu BHYTPIMHIX
ayAUTOPIB.

The article examines the theoretical and methodological foundations for improving the planning process of internal
audit at domestic small enterprises under conditions of economic uncertainty, intensified competition, and increasing
requirements for internal control systems. Particular attention is paid to the specific features of internal audit organization
in small business entities, which operate under limited financial, human, and technological resources and are characterized
by simplified management and organizational structures. The study systematizes scientific approaches to defining the
essence, functions, and objectives of internal audit and identifies key problems related to the practical implementation
of international and national auditing standards in the activities of small enterprises.
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The influence of organizational, financial, and digital factors on the formation of audit procedures, determination of
audit scope, scheduling of audit activities, and prioritization of audit objects is analyzed. It is substantiated that traditional
approaches to audit planning do not fully meet the needs of small enterprises and require adaptation to their operational
specifics, scale of activity, and individual risk profile. Based on a risk-oriented approach, an adaptive model for internal
audit planning is proposed, which enables the identification and assessment of the most significant operational, financial,
and compliance risks inherent in small enterprises and ensures the rational allocation of limited audit resources.

The proposed model contributes to improving the effectiveness and flexibility of internal audit, enhancing the quality
of control procedures, minimizing potential losses, and supporting informed managerial decision-making. The practical
implementation of the developed recommendations will facilitate the strengthening of internal control systems, increase
transparency and reliability of business processes, and improve the overall financial stability and sustainable development
of small enterprises across various sectors of the economy.

Kno406i caoba: 6uympiwnisi ayoum, 6nympiuniti konmpoav, mari nionpucmemba, mixnapooni
cmandapmu aydumy, pusux-opieumobanuii nidxid, naanybanna ayoumy, ayoumopcvxi npoyedypu,

cucmema ynpabainHs.

Key words: internal audit, internal control, small enterprises, international auditing standards,
risk-oriented approach, audit planning, audit procedures, management system.

MNOCTAHOBKA NMPOBJIEMU

O6aikoBa cucremMa MaAMX HiIAIPUEMCTB 5K
BaJKAUBOTO CEKTOPY BUPOOHMIO-TOCIOAAPCHKOT
AlfgapHOCTI, mipagrae piHaHCOBOMY Ta iHIIMM BU-
AaM KOHTPOAIO Ha A€pP>KaBHOMY I'POMaAChKOMY
piBHi. Tomy TeopeTudHe ¥ mpakTMIHEe 3HAYEHHS
Mae po3po6Ka METOAOAOTIYHMX Ta HPAKTUIHUX
nuTaHb 1X 3AicHenHa. Hacamnepea, BoHu cTOCY-
I0ThCH NeBHUX (popM, HanpAMiB, MexaHi3MiB Ta
nporeayp. Teopernani po3pobky moBuHHI 6yTH
peaaizoBani y npaktuni sukopucranua. Came
NPaKTUIHUN AOCBiA AO3BOASE MiATBEPAUTH X
ederTuBHicTh. AO BaskAMBMX (POPM BHYTPIUIHBO-
rO KOHTPOAIO HAaAE€XUTh ayAuT. Bin HabyB 3Ha4-
HOT'O IOIIMPEeHH B YKpaiHi micag pedpopMyBaHHSA
6yXraATepchbKOro 06AIKY y BiaAmoBiaHOCTI A0 MisK-
HapOAHMX CTaHAApTiB, T06TO 3 moyaTky 2000-x
poxkiB. OaHax K yacTuHa (PiHAHCOBOTI'O KOHTPO-
A0 BiH moTpe6ye 3HAYHOTO YAOCKOHAAEHHS Ta
po3BuTKY Ha piBHI Maanx mipanpuemcTs. Ocoban-
BO Il CTOCY€ETHCSA INUTAaHb JIOTO IAAHYBaHHA Ta
IpoLeAyp 3AICHEHHS.

AHANI3 OCTAHHIX AOCNIAXXEHb
I NYBAIKALIA

Heo6xiaHO 3a3HaumTH, 1[0 TUTAHHS PO3BUT-
Ky ayAUTY IOB'A3aHi 3 iMeHaMM TaKuX BiAOMUX
Haykosuis, sk M.T. Biayxa, A.M. Biroycos,
B.Il'. Terbman, C.®. T'oros, M.J. Aem'sinenko,
H.I. Aopou, B.II. 3asropoasniit, M.B. Kpanusko,
A H. Ky3smuncekuit, B.C. Pyaunuskuit, 5.®. Vcau
ta iHwi Bueni. V X mpasx saroma ysara 6yaa npu-
AireHa | IPUAIASETHCSA OOTPYHTYBAHHIO METOAM-
KM 3AIICHEHHS Ay AUTY; BUSABAEHHIO HAMOIABII 11O~
MIMPEHNX TOMUAOK | TOPYIIeHb, PU3NKIB i 3A0OBIKMK-
BaHb; PO3POO6I ayAUTOPCHKUX MPOLEAYP; HATIM-
N

CaHHIO ayAUTOPCHKOTO BUCHOBKY. OAHaK Ha piBHIi
MaAMX MIATPUEMCTB HOTPEOYIOTH MOTAMOAEHUX
AOCAiAKeHb mpo6AeMy IAaHYBaHHA ayanty. Lle
HOSICHIOETHCS TUM, IO IX BAACHMKM OOME>KEeHI B
KOLITax AAf Oopraisarnii ayAmMTy, He 3aBXKAM Ile-
peroHaHi B He0OOXiAHOCTI 1OTO CHCTEMHOTO
3AilICHEHHS, MalOTh 6pak BiAmoBiAHOT OCBiTH.

GOPMYJIIOBAHHS LLIJIEW CTATTI
Merto10 cTaTTi € BU3HAYEHHS 3MICTY ¥ MicIs
ayAMUTY B CHCTeMi BHYTPIIIHBOT'O KOHTPOAIO MaAUX
M ATIPMEMCTB, BUSBAEHHS IOTO CYTTEBUX OCOOAM-
BOCTeM Ta 3AIMICHEHHS TAaHyBaHHA 3 BUAIAEHHAM
OCHOBHNX eTaliB i 0O4iKyBaHMX pe3yAbTaTiB Ta
KpuTepiiB e(peKTUBHOCTI.

BUKJIAA OCHOBHOIO MATEPIANTY
AOCNIAXXEHH4

AisiapHicTs BHYTpimHBbOTO ayanty B YKpaini
I'PYHTYETHCA Ha KOMIIAEKCHiI HOpMaTMUBHO-IIPA-
BOBIif 6a3i, 3HauHa yacTuHa AKOi 6yara chopmo-
BaHa Ha OCHOBI Mi>KHapOAHMX CTaHAAPTiB, apalm-
TOBaHMUX AASL AepsKaBHOTO cekTopy [4, 9, 12].

HesBaskatoun Ha Te, [0 MOHATTA "BHYTPilIHIN
KOHTPOAB" YBINIIAO AO HAYKOBOTO OGITy 1Ije Ha 10~
gaTky XVIII croairra, aoci cepeA HayKoOBIiB
HeMa€ EAMHOTO IOTASIAY Ha 0TOo iaAeHTHdiKaIIiO,
aA’Ke 3aIIPONIOHOBAHI BU3HAYEHHA MAlOTh CYTTEBI
BiaminHOCTI. Brim, y3araapHiooui pi3Hi HaykoBi
NiAXOAM, MOJKHA MIATPUMATH PO3YMiHHA Ii€l Ka-
Teropii, K "CYKyNnHOCTi METOAIB, IpUtOMIB i Ipo-
IeAyp, [0 BUKOPUCTOBYIOTHCA HA MiANPUEMCTBI
AASL BYACHOT ImepeBipKM 3aKOHHOCTI ioro ¢inan-
COBO-TOCHOAAPCHKOT AisiapHOCTI, 36epeskeHHs
aKTUBIB Ta BUABAEHHSA BIAXMAEHB BiA HOPM i mo-
MMAOK B OOAIKY 3 METOO HPUIMHATTS €(DEKTUBHUX
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Ta6Gnuuga 1. BHYTPIiLWWHIA KOHTPONb Ta BHYTPILLHIA ayauT:
3arasbHi NONIOXEHHS, CNiNbHI Ta BiAMiHHi O3HaKu

OsHaka BHyTpilHiii ayaurt BHyTpiniHiii KOHTPOJIb
Mera 30epexeHHsI Ta 301TbIICHHS BusBieHHs1 HETOMIKIB y
BapTOCTI MIANPUEMCTBA IUIIXOM | AiSUIBHOCTI IiIIPHEMCTBA Ta
HaJJaHHS PU3UKOOPIEHTOBAHMX 1 | MOLIYK Pe3epBiB LIS MiABHUILCHHSI
00’€KTUBHHUX ayAUTOPCHKUX edekTHBHOCTI
MIOCITYT, KOHCYIbTALii 1
BHCHOBKIB
3aBmaHHI INepeBipka HOBHOTH, KonTpons 3a 3xilicHeHHAM
JIOCTOBIPHOCTI Ta CBOEYACHOCTI rOCIIOAAPCHKOI AiSUTBHOCTI
CKJIaJJaHHS Pi3HUX BHUIIB MiANPUEMCTBA 3 TIOTIIS LY
3BITHOCTi, BUKOHAHHSI 3aKOHHOCTI, JIOLIJIBHOCTI,
TpaI[iBHUKaMH MOKJIAICHUX Ha JIOCTOBIPHOCTI, BUSIBJICHHS Ta
HHX KOHTPOJBHUX (QYHKIIi YCYHEHHSI IOMYIICHHUX Y IPOoLeci
(OLiHKA CHCTEMH BHYTPIILIHBOTO | IisTIBHOCTI HEOJIIKIB, HATJISA 3a
xouTpoio - CBK), nepesipka 30epeKeHHSM Ta palliOHATbHIM
JOTPUMAHHS IIPUHITHIIIB 1 BHUKOPUCTAHHSAM PECypciB
npouenyp 00Ky, sIKOCTI minpueEMCTBa
EKOHOMIYHO iH(opMarlii,
c(hopMOBaHOI yIPaBIiHCEKUM
HIEPCOHAJIOM
O06’exT Cran BeieHHs Oyxrantepchkoro | Pyx i 30epexeHicTs HasBHOTO Ha
001Ky, (hiHAHCOBA 3BITHICTD, IiINpUEMCTBI MaliHa, epeBipka
CTaH aKTUBIB Ta NIACUBIB JpKepe foro HaIXOKCHHS,
IiAPUEMCTBA, 320e3IeUeHICTh MIPaBHILHOCTI BiOOpakeHHs
MANPHEMCTBA BJIACHUMH omepariii B 001Ky, 30epexeHocTi
000POTHUMY KOLITAMH, 1 HAsIBHOCTI BCIX
IUIATOCHPOMOXKHICTD Ta MiATBEPKYIOUNX HEPBHHHUX
(hiHaHCOBA CTIMKiCTh JTOKYMEHTIB
Cy6’ext Ciyx0a BHyTpIIIHEOTO ayIUTy Cuiyx0a BHyTPilIHEOTO
a00 BiIALN BHYTPILIHBOTO ayJUTy | KOHTPOJIO, CTPYKTYPHI
y CKJIaJi IHIIOTO CTPYKTYPHOTO miapo3iiu, pesisiiiHa Ta
mipo3iny, GpaxiBens TOIIO IHBEHTapH3aLliliHa KOMICis,
Oyxranrepis, Oyxraarep TOmoO
CrymiHp Koninenuiitna inpopmariisi, MOXKe 4aCTKOBO ONPUITIOJHIOBATHCS 3
BIJAKPUTOCTI PpILICHHSM KepiBHULTBA (BIACHHKA)
indopmamii
BignosinanbHicts | IIparniiBHUKN HECYTh BiIOBIIATBHICTh Y MEXKaX CBOIX KOHTPAKTIB i
0CaJIOBHX IHCTPYKIiH Mepe]] KepiBHULTBOM Cy0 €KTa
rOCIIOAAPIOBAHHS Ta HOTr0 BIACHHKAMHU
IlepionuyHicTh 3IICHIOETCS] CHCTEMATHYHO, IEPiOUIHO
Kopucrtysaui Bracuuxu, MeHemkepy, (axiBIli, 30BHINIHI KOPHCTyBadi
iHpopmarii
JloxymentyBanus | O60B’s13k0Be 0(opMIIeHHSI poOOYHX JOKYMEHTIB i 3BiTiB
Bunaropona 3apo0iTHa marta, roHopap

ynpasaiHchkux pimeHns". Ha 3axkoHoAaBUOMY piBHI
TepMiH "BHYTPIIIHIN KOHTPOAB" 3aKpilAeHUN Y
MiRHapOAHUX CTaHAApPTaX KOHTPOAIO AKOCTI,
ayAuTy.

3riano repminis MCA, BHYTpimHi KOHTPOAB
(internal control) e mpouec, po3apo6aennit, 3am-
pPOBaAKeHNI i MIATPUMYBaHMM TUMM, KOT'O HaAiAe-
HO HaMBUIIMMM IIOBHOBAa>KEHHAMM, YIPaBAIHCh-
KJM IIepCOHAAOM, a TaKOJX {HImMMM NpariBHUKA-
MH, AAS 3a0e3MeYeHHSA AOCTATHHOI BIEBHEHOCTI
IOAO AOCATHEHHS IjiAeil Cy6'eKTa TOCIIOAAPIOBAH-
HSI CTOCOBHO AOCTOBipHOCTi (piHAHCOBOTO 3BiTY-
BaHHA, e()eKTUBHOCTI Ta pe3yAbTaTUBHOCTI AifiAb-
HOCTI, @ TAKO>K AOTPMMaHHS 3aCTOCOBHIX 3aKOHiB
i HOpMaTMBHUX aKTiB.

BHyTpimHiT KOHTPOAB, K MOHATTS, PO3TAL-
AaeTbca y Mi>kHapoAHNX cTaHAApTax IpodeciiHol
npakTuMKM BHYTpimHbOTO ayanuty (International
Standards for Professional Practice of Internal

Auditing (Standards)), 3a skumu "BHYTpilIHI KOH-
TPOABb — 1€ OYAb-SIKMI 3aXiA, BXKUTUI KePiBHUI[-
TBOM, PaA00 260 iHIIOK CTOPOHOIO 3 METOIO YII-
paBAiHHS pu3uKkamu Ta 36iAbLUIEHHS IMOBipHOCTI
AOCATHEHHS IIOCTaBAeHMX Ijiren Ta 3apad. Kepis-
HUITBO IIAAHYE, OPTaHi30BYE i Kepye pearizanieio
HeOOXIAHMX 3aXOAIB AASL 3a6e3ledeHHsT AOCTAT-
HbOT BIIEBHEHOCTI B TOMY, IO IiAi Ta 3apadi 6y-
AYTb AOCATHYTi".

3icTaBAeHHSA CYTHOCTI MOHATH "BHYTPilIHi
KOHTPOAB" Ta "BHYTpPILIHIN ayAUT" y CBiTAI MisKHa-
POAHMX HOPMAaTMBiB AO3BOAAE Y3aTaAbHUTU CY-
4aCHi HOPMAaTMBHI BUMOIY Ta MOTASIAY AO BU3HA-
veHHs ix 3micty. Buyrpimnin ayanr cy6'exris
NiATPUEMHMIITBA SBASIE COO00 CKAGAOBY BHYTPi-
IIHBOTO KOHTPOAIO, fiKa 10 BIAHOLIEHHIO AO HbOTO
pPO3yMieThCA AK YaCTUHA AO Ljiroro. SIKImo npumy-
CTUTH, IO IPEAMETOM BHYTPIIIHBOTO ayAUTY € Ile-
peBipka 06AikoBOT miacucTemMu y 3araabHii cuc-
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TeMi ynpaBAiHHSA Cy6'€KTa TOCMOAAPIOBAHHS, TO
IpeAMeTOM BHYTPIIIHbOTO KOHTPOAIO € yCi mpo-
necu, NoB'A3aHi 3 AIAABHICTIO MaAOTO MIAIPUEM-
crBa. [Ipu nbomy Me3Ki TAKOTO KOHTPOAIO IPOCTSI-
TaloThCA BiA NPUMHATTA YOPaBAIHCBKOIO pillleH-
HA AO BU3HAYEHHA JIOTO Pe3yAbTATUBHOCTI.

V3araapHeHHA OCHOBHMX IIOAOSKEHb BHYTPillI-
HBOT'O KOHTPOAIO Ta BHYTPIilIHBOTO ayAUTY depe3
PO3KPUTTA CHiABHMX Ta BIAMiHHMX pPMUC HaBeAEHO
y Taba. 1.

HanionaapHi cTaHAQpTH BHYTPILIHBOTO ayAK-
ty (HCBA) € apanTaniero MiskHapoaHuX cras-
AapTiB mpodeciiHOT NpaKTUKM BHYTPIMIHBOT'O
ayanty (ITA), po3pobaennx IacTuryrom BHYyT-
pimHix ayantopiB. MeroapoAaoOTiuHI BKa3iBRHU
Miuginy onncyrors moroskensss HCBA, Braoua-
1ouy CravAapT™# AKiCHUX XapakTepuctyuk ta Cran-
AApPTH AIAABHOCTI, AKiI MICTATh Kpurepil oniHKM
dyukuii BHyTpimEbOrO ayaAnTy. Xoua ns 6a3a 3a-
Ge3medye BUCOKMI piBeHb SKOCTI Ta €AMHI IPO-
(ecinui BumMory, i1 nepmodeprosa opieHTanisa Ha
BeAUKI CTPYKTYpH, 30KpeMa AepP>KaBHUI CEKTOP,
CTBOPIOE METOAOAOTIYHI TPYAHOIL] TPy 3aCTOCY-
BaHHI A0 MaAux mianpuemcts. He3Baskaoun Ha
AKICHY OCHOBY, CTAaHAAPTH, PO3POOAEHi AAS MaC-
mwTabHUX OpraHi3aiii, MOKYTh CTBOPIOBATH HAA-
MipHMI PETYAATOPHMI Ta ONle paLjifiHUI TATaAp AAL
MaAux DiAnpueMcTB. 3aCTOCYBaHHS BCiX GI0OPOK-
paTMYHNUX BUMOT, XapaKTePHUX AAS A€PKaBHOTO
ayAUTY, MO3Ke OYTHU HENPONOPLiTHNM A0 PO3Mi-
Py Ta CKAAAHOCTI onepaniit HeBeAMKUX Cy6'€KTiB
rocrnoapapioBanus. Takum 4nHOM, AAS 3a6e3nedeH-
HA e(PeKTUBHOCTI IAaHYBAaHHA BHYTPIMIHbOI'O
ayAUTY B YMOBaX AIIABHOCTI MaAMX HiAIIPMEMCTB
ayAMTOP NOBMHEH 3AIMICHIOBATY KPUTUIHNI BiAGIp
Ta 3aCTOCOBYBATHM AMIIE Ti HOAOJKEHHA CTaH-
Aapris, siki 6e3m0cepeAHbO IPU3BOAITH A0 POP-
MYBaHHS AOAAHOI BapTOCTi AAS HMIAIPMEMCTBA.
[TraHyBaHHS MOBMHHO OYyTM CIPOL[EHUM, H[O6
YHUKHYTYU BUKOHaHHA (POpPMaAbHMX IPOLEAYD, AKi
He BiAIOBipAaIOTH pearbHOMY IpOdirio puU3NUKIB
MaAMX MiAIPUEMCTB.

IIpaBoBa rHYYKiCTh TaKOJK BIAMBAE HA IAAHY-
BaHHA. 3akoH Ykpainu "IIpo ayanr dinancosoi
3BiTHOCTI Ta ayAMTOPCHKY AifabHicTh" [10] BCTa-
HOBAIOE CyBOpi OOMesKeHHs, 30KpeMa II0AO0 Ha-
AQHHA NOCAYT BHYTPIIIHBOTO ayAUTY HiAIPUEM-
CTBaM, 1IJO CTAHOBAATb CYCIIABHUM IHTEPEC, AKUM
HAAQIOTHCS MOCAYTH 3 06OB'I3KOBOTO ayAUTY
¢dinancosoi 3sitHocti [8]. Ockirbku GiabmicTs
MaAMX MIADPUEMCTB HE HAAEKATh AO CyG6'€KTiB
cycrmiapHOTO iHTepecy, 1ji 0OMeKeHHs He 3aCTO-
COBYIOTBCS, IO BIAKPMBAE IPOCTIp AAS CTPATETi-
YHOT'O IAAHYBAaHHA, BKAIOYAI04M PO3TASIA ayTCOP-
cuHTry a60 KO-copcuHry GyHKIii BHYTPIUIHEOTO
ayAUTY, AK eKOHOMIYHO AOLIiABHOT aAbTEPHAaTUBM.

N
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Manai nianpmemcTBa MaroTh cuenudiyHi AKicHi
XapaKTepUCTUKY, AKi CYTTEBO BIAMBAIOTH HA Me-
TOAOAOTIIO BHYTPIIIHBOTO ayAUTY. 3TiAHO 3
Misknapoauumu cranpapramu ayanty (MCA),
MaAe MiAIPMEMCTBO 3a3BMYall XapaKTePU3YETbCA
THUM, 11O BOAOAIHHA Ta yIPaBAiHHA 30CepeAKeHO
y HeBeAMKOT KiabKOCTI 0Ci6, 9acTO B pyKax oAHiET
ocobu, BiaomoT sk "BAacHUK-KepiBHUK". AoaaT-
KOBO AASl MAAMX MIAIPMEMCTB XapaKTePHUMM MO-
SKYTh 6yTV Taki O3HaKM:

— mepeBajkaHHA MNPOCTUX a60 HECKAAAHUX
omeparii;

— CIpoLIeHa CUCTeMa BeAeHH 00AiKy Ta omo-
AATKyBaHHS;

— o6MesKeHa KiAbKICTh 3aX0AIB BHYTPIlIHBO-
IO KOHTPOAIO;

— HEYMCAEHHUI IEePCOHAA 3 IIMPOKUM KOAOM
060B'sI3KiB.

ITi xapakrepucTury GOpMyOTh YHIKaABHUIN
npodirs pusuky. llfoaenHa y4acTs BAacHUKA-Ke-
piBHMKA B ynpaBAiHHI MOKe 3a6e3nmedyBaTu epex-
TUBHMI HepopMaAbHNI HAaTASA. BoaHOdYac, 115 KOH-
[IeHTpallisi TOBHOBA>XKeHb CTBOPIOE BUCOKMIA PU3UK
06X0AY KOHTPOAIO OAHI€I0 0CO60I0, HE3aAE3KHO BiA
HagBHOCTI popMarpHUX nponeayp. OTke, mrany-
BaHHS BHYTPIIIHBOT'O ayAUTY B CUCTEM] yIpaBAiH-
Hf MaAUX HIAIPUMEMCTB He MOJKe TOKAAAATUCA Ha
TPaAMIiHY OIiHKY HaAIMHOCTI KOHTPOAIB.

O6meskeHa KiabkicTh POpPMarBHUX 3aXOAIB
BHYTPIIIHBOTO KOHTPOAIO O3HAYAE, IO TUIOBUMI
eTam ayAUTOPCHKOTO IMKAY, AKMI Hepepbadae
OIJiHKY BHYTPIIIHBOT'O KOHTPOAIO (eTam 3), € Ma-
AoiH(dopmMaTHBHMM a60 BUMAara€ HaAMipHUX BUT-
paT yacy. ¥ 3B'A3Ky 3 MM IAQHYBAaHHSA BHYTpilI-
HBOTO ayAMTy Ma€ OyTu 3mimeHe y 6ik aHaAizy
edexTuBHOCTI oneparii (eram 4) Ta cdokycosa-
He Ha popmyBaHHi AoAaHOT BapTocTi. [Iepeopie-
HTaligd Ha ayAUT e(PeKTUBHOCTI € KPUTUIHO BasK-
AMBOIO, OCKiABKY BOHA 6€3I0CepPEeAHBO KOPEAIOE
3 [[iAIMU BAACHMKA-KepiBHMKA, MIABUINYIOUM aK-
TyaAbHICTh (DYHKIiT BHYTPIIIHBOIO ayAUTY.

Ha6irbur 3HaYyImUM BUKAMKOM AASL TIAQHY-
BaHHSA BHYTPIIIHBOT'O ayAUTY Ha MaAMX MIALIPUE-
McTBax € obmeskeHicTp pecypcis. HepocraTus
KiAbKicTh dinanciB a60 kBaaidikoBaHOTrO MEPCO-
HaAy OOMeSKY€E MOSKAMBOCTI He AMIIE AAS TIOCTIif-
HOTO BAOCKOHAA@HHA CUCTEMM BHYTPIITHBOTO
KOHTPOAIO, aAe i AASL POPMYBAaHHA HOBHOIiHHO-
ro miApo3AiAy BHYTpimHBOTO ayanty. Aedigut
pecypciB 3HWIKYE 3araAbHy e(eKTMBHICTb cucTe-
MU KOHTPOAIO, IO BUMAarae KOMIEHCaL|ifHUX Me-
XaHi3MiB.

V koHTeKCTI MaAMX MIAIPUEMCTB, OCOOAUBO B
raAy3sx 3 HU3bKOIO Map>KMHAABHICTIO, EKOHOMI4-
Ha AOILIABHICTD YTPMMaHHSA MOCTIMHOTO BiAAiAy
BHYTPILIHBOTO ayAUTY CTaBUTHCA MiA CyMHiB. Aoc-
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TaGnuuga 2. ApanTauis Knacu4HUX eTaniB BHYTPILWHbLOrO ayaAuTy Ha Manux NiaANPUMEMCTBaX B paMKax
apjanTUBHOI PU3UK-OPIiEHTOBAHOI Moaeni nnaHyBaHHa(APMOI)
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ADRNPOCRBITET Ne 1 2026

Knacuunuit
Bukmiku st AnanToBaHa
erarn . Pesynbrar
BHYTPILIHBOTO | Majmx crpaterii UIaHYBaHHS
MAPUEMCTB (APMOII)
ayauTy
1. IlnanyBanns | HeoOxinHicTh BcraHoBieHHS Piunwuii mian
ayuTy Y3TOIKEHHS HPiOpUTETIB HA 3aBJIaHb, 10
pimens Ta 1iif 3 | ocHoBi APMOII CTBOPIOIOTH
0OMEKCHUMHI (BUCOKMH pU3HK + | momaHy
pecypcamu BHCOKa JI0/laHa BapTICTh)
BapPTICTh)
3. Ouinka OobmexeHa MinimanbHa owinka, | 3BiT npo
BHYTpILIHBOTO | KIIBKICTB 3aX01iB | Gokyc Ha PH3UKH
KOHTPOJIIO BHYTPILIHBOIO KOHTPOJISIX, SKi KOHTPOITIO
KOHTPOIIIO MOXYTb OyTH (BHCOKHIA)
o0iitneni
Brnacuukom-
KepiBHUKOM.
4. Anami3 Kirouoa Bumora | 30epexeHHs K Pexomenparrii
edexruBHOCTI | BracHuka- OCHOBHOT'O 10710
omeparii KepiBauxa HaInpsMKY, i JIBULLICHHS
BUKOPHCTAHHS edeKTUBHOCTI
Cy4acHHUX
AQHAJII THYHHUX
IHCTPYMEHTIB
7. Orminka 3abe3neueHns TlocTiiinuit Omwinka
pe3yJbTatiB JIOAAHOT IIHHOCTI | MOHITOPHUHT SIKICHUX
BIPOBA/UKCHHS BIPOBA/UKCHHS MOKa3HHKIB
peKoMeHamii
(mepexig 1o KPE)

AlASKeHHS IOKa3yIoTh, IO BUTPATH Ha 30BHIIIHIN
ayAUT MOKYTh OyTH MEHIIMMY, Hi3K HA yTPUMaH-
HA MITaTHOT'O MAPO3AiAY BHYTPIIIHBOTO ayAUTY,
10 pOOUTH 3aAyYEHHS HE3aAEKHUX aYAUTOPCh-
kux ¢ipm 6irbm AOLiABHMM. 3 OTASIAY HA Te, IO
BHYTPILIHIN ayAUT PO3TAAAAETHCA K LEHTP BUT-
parT, TAaHyBaHHSA IOBMHHO BUCTYIIATH K IHCTPY-
MEHT CTPaTeTiYHOTO YIpaBAiHHSA BuTpaTamu. Me-
TOIO NAAHYBAaHHA Ma€ CTAaTy MiHiMisanis Hempo-
AYKTUBHMX BUTPAT Ha ayAUT, 3a6e3ne4yodn, 106
Jac ayantopa 6yB MaKCMMAaAbHO C(HOKYCOBAHUIA
Ha 3aBAAHHAX 3 HAMBUIIOKI €KOHOMIYHOIO BipAa-
gero. Hanpuraaa, 11iAboBa NIpOAYKTUBHICTD ayAM-
TOpa MO3Ke CTaHOBUTU B cepeaHbomy 70% pobo-
9OTr'o 4acy, i IAaH IOBUHEH rapaHTyBaTH AOCATHEeH-
Hs 1p0TO0 moka3uuka [ 11]. Takum unuom, Ha eTami
CTpaTeriyHOro MAaHyBaHHS HEOOXIAHO mpPOBECTH
peTeAbHMI aHAAI3 "BapTOCTi-Buroan” (cost-benefit
analysis) AAs BU3HAYEHHS HAMOIABII ONITUMAABHOT
MoAeAi pYHKIiOHYBAaHHS BHYTPIIIHBOTO ayAUTY
(BHYTpiIIHI BiAAIA, ayTCOPCHHT 4 KO-COPCHUHT).

EdexTuBHe nAaHyBaHHA BHYTPIUIHBOTO ayAU-
Ty Ma€ MOYMHATUCS 3 PO3POOKM cTparTerii, sika
Y3rOAKYEThCS 3 TA0GarbHUMY cTanpapTamu [TA.
Crpareris Aoomomarae KepiBHUKY CAYKOU BHYT-
pimuboro ayanry (CBA) 3a6e3neuntu BiAOBiA-
HICTb AIAIABHOCTI 3aTaABHMM IIiASM HiATIPMEMCTBA.
Pospo6ka rakoi crparerii € rHyYKMM, TOETATTHUM
npouecoM [ 1], Axuit BRAIOYaE:

— BCTaHOBAEHHs 6adeHHs DyHKUiT BHYTpim-
HBOTO aYAUTY;

— BMKOHAHHS CTPaTEeriyHOrO CKaHyBaHHA Ta
aHaAi3y 30BHIIIHBOI'O Ta BHYTPILIHBOI'O CEPEAO-
BUIA;

— BM3HAYEHHS IIiAeN Ta iHiiaTuB;

— MOHITOPMHT IPOTpecy;

— edexTrBHA KOMYHiKaLis i3 3ainTepecosa-
HUMM CTOPOHAMI.

OcHoBHa I[iHHICTB, IKY TOBMHEH 3a6e3neYyBa-
TV BHYTPILIHIN ayAuT, moAfdrae y popmyBaHHi AO-
AAHOI BapTOCTi Yepe3 MOKPAIeHHA MOSKANBOCTEN
AAst mianpuemctsa. s micis noBuuHa 6yTH IeHT-
paApHOIO Ipyu OPMYBaHHI CTpaTeriyHOrO IAAHY,
0COOAMBO AAS MAAKX IIATIPMEMCTB, A KOSKEH BUT-
padennit pecypc Ma€ 6yTv BULIPaBAAHUIL.

Anst maaux mianpuemcTs, Ae 6i3Hec-mpiopure-
TV Ta OpraHi3aninHi Hial MOKYTh IIBUAKO 3MiHIO-
BaTHUCH, PIKCOBaHMM PIYHNI IAAH € HEAOCTATHIM.
VaAoCKOHaA€HHA IAAHYBAHHA IOAATAE Y BIPOBAA-
SKeHHI MexaHi3amy apantuBHOcTi. CTpaTeriynmi
IIAQH IOBVHEH e PerASAaTUC Ta KOPUTYBATHUCA Y
BIAIIOBiAb Ha 3MiHM 30BHIIIHBOTO CEpeAOBHINA Ta
BHyTpimui morpe6u. Lle Bumarae BnpoBaasKeHHs
IpoLeciB MIOCTIMHOTrO MOHITOPUHTY AIIABHOCTI 3
BHYTPILIHBOTO aYAUTY, AKi PYHKIIOHYIOTH K Me-
XaHi3M KBa3i-KBapTaAbHOTO a60 HABITH L{OMIiCI-
HOT'O NePeTAIAY ayAUTOPChKUX IjiAell Ta 3aBAAHb.
Taka THYYKiCTb € KpUTUYHOIO 3aTMOPYKOIO SKUTTE-
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3AATHOCTI PyHKIi1 BHYTPIIIHEOTO ayAUTY B AMHA-
MiYHMX YMOBAaX MaAoTo Gi3Hecy.

IIraHyBaHHA BHYTPILIHBOT'O ayAUTY € 1€ PIINM
i HaMBasKAMBIIIMM eTaloOM y 3araAbHOMY ayAu-
TOpcbKOMY IMKAL. Kaacuaumil ukA MOsKe BRAIO-
9aTy AO AeCATH eTalmiB:

1. ITranyBaHHA ayAUTY;

2. 36ip Ta aHaAI3 AaHUX;

3. OniHka BHYTPIlIHBOTO KOHTPOAIO;

4. Anaai3 edpexTUBHOCTI OIeparii;

5. Ouinka AOTpUMaHHA HOPMATUBHUX BUMOT;

6. Pozapo6ka pekomenpamiii;

7. Oninka pe3yAbTaTiB BIPOBaASKEHHS,

8. ®opmysauHs cuctemy Ge3nepepBHOTO BAOC-
KOHaAeHHS,

9. VyacTs KepiBHUIITBA;

10. Bukopucranus cyyacHux Texnororiin [1].

Ars maaux mipanpmemcts, 3 X oOMesKeHMMMU
pecypcamy Ta CIpOIeHOI0 CTPYKTYPOIO, HeoOXi-
AHA KPUTMYHA aAanTarnig gboro qukAy. OCKiabKu
KiABKICTh 3aXOAIB BHYTPIIIHBOTO KOHTPOAIO € 06-
MeskeHOIo, etan 3 (OniHka BHYTPIIIHBOTO KOHT-
poaro) ta 5 (Ouinka AOTpMMaHHA HOPMATUBHUX
BMMOT) MalOTh OyTH iHTETPOBaH| B IPOIeC MAAHY-
BaHHS Ta 360py Aauux (1 ta 2) i cupomeni. Caia
MiHiMi3yBaTHU 4ac, BUTpadeHMN Ha OLiHKY ¢op-
MaAbHMX KOHTPOAIB, POKYCYIOUMCh ANIIE HA KAIO-
JOBUX PU3NKAX, IOB'A3aHNX, HAIIPUKAAA, i3 Ips-
M}M BTPYYaHHAM BAaCHMKA-KepiBHMKA.

Haromicrs, eran 4 (AHaai3 ederTnBHOCTI OMIE-
panin) ra eran 10 (Bukopucranus cyyacHux Tex-
HOAOTii1) moBMHHI 6yTH mocuaeHi. ABromatusanis
Ta BIPOBAaAKEHHA CYYaCHUX aHAAITUYHMX {HCTPY-
MEHTIB € KAIOUOBYM KOMIIEHCAL[ITHUM MEXaHi3MOM
AASL BUpimeHHsT mpo6aemu Aedinnty KBaridiro-
BaHOTO epconany. [InanyBanus mae nepeabada-
TV BUKOPUCTAHHSA TaKUX T€XHOAOTIN AASL MOHITO-
puHTY Ta nporHo3yBaHHA pu3ukis. Eran 7 (Onin-
Ka Pe3yABTATIB BIPOBaAKEHHS) Ma€ OyTu Ge3me-
pepBHMM, OCKiABKY BiH 6€3110CePEAHBO BUMI PIOE,
qy 3abe3nmedye BHYTPIMHIN ayAUT AOAAHY IiH-
HicTp, i € micTkOM A0 cuctemu KPE.

VaockoHareHe mAaHYBaHHA AASL MaAMX IiA-
I PMEMCTB BMMarae cTparerivHoi KoHIeHTparii Ha
TUX eAeMEHTaX [UKAY, Kl IPUHOCATH HaMGiAbIIY
Biapauy.

Pusnx-opienrosannit niaxia (ROP) € miskaapoa-
HOIO BYMOTOIO Ta KAIOUOBMM €A€MEHTOM ONTHMi3ani]
ayauty. BiH cTBepAsKy€e TicHMI 3B'30K MiXK OILjiH-
KOIO PU3UKY Ta BUOOPOM ayAUTOPCHKYX I POLEAYP.
Arst maanx nipnpuemcts ROP na6Gysae crpareriu-
HOTO 3HA4eHHf, OCKiABKM AO3BOASE€ MiHIMI3yBaTH
BUTPATH PECYPCIB, CIPSAMOBYIOUY OOMESKEHMI aYAU-
TOPCHKUI 9aC BUKAIOYHO Ha KPUTUYHI 06AACTI.

MeTa apanTUBHOI pU3MK-OPi€HTOBAHOI MOAEAI
naanysaudsi (APMOII) noasirae y 3a6e3nedenni
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MaKCUMaAbHOTO MOKPUTTA KAIOUOBUX PUIMKIB
NiAIPMEMCTBA 32 YMOBY MiHIMaABHUX YaCOBMX Ta
(pinaHCcOBuUX BUTpAT. Y TOM 4Yac AK Mi>KHaPOAHI
IPaKTUKM BUKOPUCTOBYIOTh PU3UKIU AAS OINTUMI-
3anii nponeayp 36upanns aokasis, APMOII
ajAanTye [0 KOHI[eNIiio, IHTerpyoYy OLiHKY pu-
31Ky 6€3[0CePEAHBO Y IPOLEC CTPATETIYHOTO BU-
6opy 3aBAAHbD.

BpaxoByoun, o MaAuM miAIpUEMCTBAM IPU-
TaMaHHa CIPOIeHa CUCTEMA BeAeHHS 00AIKy Ta
HeCKAaAHI onepalii, METOAOAOTiS OLIHKM PU3KKIB
y APMOII nosuuHa 6yTH CYyTTEBO CIPOIEHA T10-
piBHAHO 3 MOAEAAMM, IO BUKOPUCTOBYIOTHCH Y
BEeAMKNX KOpIOpaniix 4y Aep>kaBHOMY CEKTOpi.
Heo6xiaHO BiAMOBUTHICS BiA CKRAAAHMX KiABKICHUX
MoAeAel Ha KOPUCTh AKICHOTO, chOKyCOBaHOTO
aHaAizy.

Karouosi pakropn pusnky, Ha ki mae 6yTu Ha-
nirena APMOII, BkAO9aIOTS:

— pM3MKY, IOB'A3aHi 3 KOHIIEHTpaIli€o yIpas-
AlHHSA (pU3MK 06XOAY KOHTPOAIO BAACHUKOM-Ke-
piBHMKOM);

— pu3uky AikBipHOCTI Ta ¢diHaHCOBOT CTiMi-
KoCTi (4epe3 HeBeAMKi IpUOYTKY);

— omepamniiHi pu3uKy, M0 BUHNKAKOTh Yepe3
HEAOCTATHIO {HTerpamio Mixk miaposairamm a6o
BiACYTHiCTh aBTOMaTH3aLii mpoIecis.

Baskansoro Biaminaicrio APMOIT € BkAOUeH-
HS KpuTepiro "pearbHOCTI BIpOBaAKeHH" 6e31o-
CepeAHbO B OL[iHKY pM3MKy Ta IpiopuTe3arjiio 3as-
AaHb. [InaHyBaHHA TOBMHHO He AnmIe iAeHTUIKY-
BaTM Ta PaHKyBaTy PMU3UKM, aAe ¥ OLiHIOBATHU
BapTiCTh Ta BUTOAY BiA iXHbOTO ycyHeHHS. Ayan-
TOPCHKi peKOMEHAALi 1 MAIOTh 6YTI KOHCTPYKTHUB-
HUMM, IPAKTUYHUMHU Ta PEAABHUMM AO BIIPOBAA-
SKeHH S, BU3HAaYalo4M O4iKyBaHi pe3yAbTaTi. SIK1o
YCYHEHHS II€BHOTO PU3UKY, He3BayKalouy Ha 10TO
BMCOKMJ piBeHB, BUMAra€ pecypcis, AKMX Maire
MiAITPMEMCTBO 00'€KTUBHO He Ma€, Ipiopurer Ta-
KOTO 3aBAAHHS B [IAAH| TOBMHEH OYTH e PETAAHY -
tuit. Takum unaom, APMOII 3a6e3neuye, mo naau
cOoKyCcOBaHMI Ha pU3NKAX, YIPABAIHHA AKUMI €
€KOHOMIYHO AOIIABHNM Ta peaAiCTMIHMUM AASL Ma-
anx nianpuemcts. Ha ocHoBi iei cnpomenoi omin-
KU aYAUTOPCHKI IPOLeAYpPH OOMPAIOTHCS AAS OII-
Tumizanii 36MpaHHsa HEOOXiAHUX AOKA3iB.

Piynui naan ayauty, cdopmoBanuit 3a AOIO-
moroo APMOII, nosuuen 6yTu THYYKUM, are
CTPYKTYPOBAaHMM HaBKOAO KAIOUOBMUX, IPiOPUTET-
HUX 3aBAAHb, BU3HAYEHNUX PU3UK-OPIEHTOBAHUM
niaxoaom. Ilpiopuresanis 3aBAaHb € RAIOYOBUM
ereMeHTOM nAaHyBaHHA. Hamsummit npiopurer
MaloTh 3aBAAHHS, TOB'A3aHi 3 onepaninHow edek-
TUBHICTIO Ta CTPAaTeTiYHUM PO3BUTKOM, OCKiABKM
caMe BOHY IPUHOCSATD HaBGiAbIIY AOAAHY IIHHICTH
BAACHMKY-KepiBHUKY. Hanmpukaaa, npiopurer
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Ta6nuusa 3. AganTtoBaHi Kno4oBi nokasHuku edpektTneHocTi (KPE) ana nnaHyBaHHS BHYTPilUHbOIro
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ayguTy Manux nignpuemMcTB

Hanpsmox
OLIIHKU

KitouoBuii mokasHuk
edexrtusrocti (KPE)

BumiproBaHHs
edeKTUBHOCTI
IUTAaHYBAHHS

Crpareriyna
JIOLIBHICTh

BificoTOK HOKPUTTS ayANTOM
KPUTHYHHUX PU3HKIB,
ineHTH(})IKOBAHUX y CIIPOIIEHii
ROP-mozerni.

OmiHKa y3ro/KeHHS
IUIaHy 3 Mici€ro Ta
mpiopeTu3anii pu3HUKiB

Onepauiitna
e(eKTUBHICTh

IpoayKTHBHICTE ayauTopa:
DakTHYHE BUKOPUCTAHHS 4acy
Ha 3aBJaHHs (uinbose > 70%).

Ouinka eheKTUBHOTO
BHUKOPUCTAHHS
00MEKEHHX pecypciB Ta
aBTOMAaTH3aLl

SkicTh
peKoMeHaarii

BizcoTok BIpoBaKEeHUX
KOHCTPYKTHBHUX, PEAJIbHUX Ta
CBOEYACHUX PEKOMEH/IALliH, 1110
MalOTh BUMIPHUI €KOHOMIYHUIH
e(ekT

OriHKa J01aHOT IIIHHOCTI
Ta IPaKTUYHOCTI ayJIUTY

CrpuitHATTS
KIIIEHTOM

(moBipa)

Pe3ynbTaTé ONMUTYBaHHS
KEpiBHUIITBA MIOJO SKICHOTO
PiBHS BITHOCHH Ta CHPHSHHSI
CTPATEriYHOMY PO3BUTKY

BumiproBaHHs i ATPUMKH
Ta JI0BipH 3 OOKY
3aLiKaBICHUX CTOPIH

MOsKe OyTV HapaHWIT ayAMTY IPOIECiB, sSKi MO-
3KyTh OyTU aBTOMaTU30BaHi, 3riAHO 3 HEOOXiAHI-
CTIO IiABMINEeHHSA iHTerpanii Mixk niaposairamu.

Ansi 3a6e3neveHHst aAaITUBHOCTI, AQH OB~
HEeH MICTUTM CTpaTeri4HMit pe3eps yacy (Hampuk-
Aap, 20—30%) AASL TO3AaNAAHOBUX 3aBAAHb, SKI
MOJKYTh BUHMKHYTU BHACAIAOK HemepeAGadeHnX
3MiH npiopureTiB a60 pe3yApTaTiB MOCTINHOTO
CTpaTeriyHOTO CKaHyBaHHA. Take THyuYKe mepe-
IAaHYBaHHA AO3BOASE CUCTEeMi BHYTPIIIHBOT'O
ayAuTy e(peKTUBHO pearyBaTy Ha AMHaMIi4Hi yMO-
BU AisiabHOCTI cy6'exTiB Maaoro 6i3Hecy.

VaAOocCKOHaAeHHS MAAHYBaHHSA BHYTPIIIHBOTO
ayAUTY B MaAMX MIAIPMEMCTBAX HEMOSKAMBE 6e3
inTerpanii cyyacHux Texsoaorin. Bukopucranua
aBromatu3sanii nponecis (eran 10 ayautopcpko-
O IIMKAY) € HEOOXIAHMM AASI KOMIIeHcani| HecTavi
kBaAipikoBaHOTO mepcoHaAy Ta piHAHCOBUX pe-
cypcis. TexHoAOriT AO3BOASIOTD MiABMIINTY iHTET-
paniro Mi>k mapo3airaMu Ta 3HM3UTH PU3UKY, IIO-
B'A3aHi 3 AIOACBKUM (PaKTOPOM.

[TraHyBaHHS MOBMHHO IepeAOadaTyt BIPOBAA-
JKeHHA CYYaCHMX aHaAITMYHMX {HCTPYMEHTIB, AKi
AOIIOMaraioTh Y MOHITOPMHTY Ta IPOIHO3YBaHHI
MokAMBMX pu3ukis. e 3a6e3neuye mipBuimeHHs
3araapHOT e(DeKTUBHOCTI Ta CKOPOUYE 4ac, HEOOX-
iAHMIt AAst 360py Ta aHaAi3y AaHuX (eranm 2). 3aB-
ASKY aBTOMaTM3alii ayAUTOp MO3Ke cDOKyCyBaTH
CBil YaCc Ha BUKOHAHHi BUCOKOI[iHHMX 3aBAAHb, AO-
CATAI0YY I[[iABOBOTO NOKa3HMKA IPOAYKTUBHOCTI.

IIranyBaHHS He 3aBepPUIYETHCSA 3aTBEPASKEH-
HAM piyHOTO nmAaHy. HeBia'eMHOIO 9acTuHOIO 3a-
Ge3revYeHHs JKUTTE3AATHOCTI BHYTPIUIHBOTO Ay AU -
Ty € IOCTI¥HMI MOHITOPMHT Ta lepioAMYHA OILliH-
Ka sikocTi Aisapaocti. Cucrema 3a6e3nedeHHs Ta
nipsumenns sikocti (QAIP) € 060B'13k0BUM KOM-
NOHEeHTOM (PYHKIii BHYTPIIIHHOTO ayAUTY.

Anst MaAuX TiATIPUEMCTB, A€ YTPUMaHHS BEAK-
kux BipaiaiB QAIP € mepomiabHMM, cucTEMaA 1IO-
BUHHA OyTM MaKCHMMaAbHO CIIPOIEHOI0 Ta OpieH-
TOBAaHOIO Ha BHYTpimHIO oniHKy. OCHOBHUM
iHcTpyMeHTOM OLiHKM e(dEeKTUBHOCT] Ta cTparte-
riYHOTO CIPUSHHS € ONUTYBaHHS 06'€KTiB ayAUTY
(xAi€HTIB), iIKe MO3Ke MPOBOAMTHUCS AK HICAS KOK-
HOT'O ayAUTOPCHKOT'O 3aBAAHHA, TaK i mopiuno. Ili
ONMTYBAHHA AOIIOMAaraloTh KePiBHUITBY OL[iHUTHI
AKiCHMI piBeHb BIAHOCMH Ta CTYHNiHb CIPUAHHA
BHYTPIIIHBOI'O ayAUTY CTPATEriYyHOMY PO3BUTKY
niAIpUEMCTBA.

Karouosi nokaszuuku edpertusrocti (KPE) €
KPUTUYIHUM iHCTPYMEHTOM AAS MOHITOPMHIY pe-
arizanii ayauropcskoro naany. KPE nmosunHi
BiaOOpaskaTH AOAAHY IHHICTB, SIKY BHYTPIiIIHI
ayAuT 3a6e3medye SK AAS BHYTPIWIHIX, Tak i AAs
30BHIiNHIX 3anjikaBAeHNUX cTopin. [Ipy nbomy Bask-
AnBo, o6 KPE 6yan pocsskauMu | He BUXOAMAM
3a Me>Ki IOBHOBa>KeHb MIAPO3AIAY BHYTPIIIHBOTO
ayauty [4]. Xoua Aesdki mOKa3HMKYM, BUKOPUCTO-
BYBaHi B Aep>KaBHOMY CEeKTOpi, Taki fK IjiArpoBa
IPOAYKTMBHICTb Ha ayAnTOpa (Hanpukaaa, 70%),
MO3KYTb OyTM aAalITOBAaHI AASL BUMIPIOBAHHS OTIe-
paninuoi ederTMBHOCTI B yMOBax OOMEKEHUX
pecypciB, 3araapHa cucrema KPE aag maanx
MIAIIPMEMCTB MOBMHHA OyTU ImepeopieHTOBaHA 3
¢inaHCOBOT AMCIOUIIAIHM Ta AOTPMMAHHA HOPM
(TMIOBMX AASL BEAMKNUX CTPYKTYp) Ha cTpaTeridi
pe3yAbTaTH.

V KOoHTEeKCTi MaAUX DiAIPUEMCTB, YCIiX BHYT-
pilIHBOTO ayAUTY KPUTUYHO 3aAEKUTH BiA
niATpuMKM Ta AOBipu 3 60Ky Baacumka-Kepisunm-
Ka. SIK1j0 BHY TPIlIHI ayAUT He Ma€ AOBipH, AAH,
He3aAeKHO Bia 10To TexHiyHOI AKOCTI, HE Oyae
edexTuBHO pearizoBaumit. Tomy peryasipHa orji-
HKa AOBipHu, OTpUMaHa Yyepe3 ONUTYBaHHA KAi€H-
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TiB, € He IPOCTO MipPOIO 3aA0OBOAEHOCTI, a KAIOYO-
BUM [IOKa3HMKOM SKUTTE3AATHOCTI PYHKIi] BHYT-
pIlIHBOTO aYAUTY, SIKUII TOBUHEH OyTH iHTErpOBa-
Hui y piHaABHY OLiHKY e(PeKTMBHOCTI IAAHYBaH-
HA.

KarouoBi HanpsAMKY OLiHKM e(deKTUBHOCTI
NAAHYBAaHHSA BHYTPIIIHBOTO ayAMTY MaAMX IiA-
IPUEMCTB IIPeACTaBAEH] B Ta6A. 3.

SIRicTh ayAUTOPCHKMX PEKOMEHAQALiN € mps-
MMM BiAOOpaskeHHIM e(DeKTUBHOCTI IAaHYBaHHS.
IIranyBaHHA Ma€ TapaHTyBaTH, IO NPOIEAYpPU
ayAUTY NPU3BEAYTh A0 GOPMYBaHHS 3BiTiB, fAKi €
AOCTOBipHMMU, 06'€KTUBHUMMY, IITKUMY, CTUCAK-
M Ta CBOEYACHUMMU. AAST MaAUX MIATIPUEMCTB KPH-
TUYHEe 3HaYeHHd Ma€ Te, [0 HaAaHi ayAMTOPCHKI
peKoMeHAALi ] MiCTATh KOHCTPYKTMBHI IPONO3MIil
IIOAO BAOCKOHAAEHHS AlsiAbHOCTI. BoHM moBuuHi
Oy TV MPAKTUIHUMMN, PEAABHUMM AO BIPOBAASKEH-
HA Ta 4iTKO BM3HAYaTM OYiKyBaHi pe3yAbTaTH.
SIkmo peromeHAanii He BiATOBiAQIOTH BMMOTaM
IPaKTUYHOCTI (HAIPUKAAA, BUMATAIOTh 3HAYHUX
pecypciB, SKuxX HEMAE), BOHU HE OYAYTH BIPOBAA-
KeHi, i AopaHa BapTicTh PYHKIII BHYTPIlIHBOTO
ayanTy OyAe 3BeAeHa HaHiBenb. BHyTpimHs o1in-
Ka IIOBMHHA CYBOPO IepeBipATH BiAIIOBIAHICT pe-
KOMEHAALi} UM KpuTepiam.

BUCHOBKHU

IIraHyBaHHA ayAUTY MaAMX DiAIPMEMCTB
TPYHTYEThCS Ha CTAHAAPTAaX Mi>KHapPOAHMX Ta Ha-
IIiOHaABHUX HOPM ayAUTY. 30KpeMa, MOBa MAe IIPO
MCA 300, sikmit OBHICTIO MPUCBSIYEHNI TAAHY-
BaHHIO. 3TiAHO HBOTO HAa MAaAMX MiAIPUEMCTBAX
BM3HAYAIOTHCA €TalM ayAUTY Ta iX 3MiCT; OCHOBHI
MEeTOAM J IPOIeAYPH 3AIICHEHHSA; AOTLYCTUMI pu-
3VIKY 7 TOMUAKY; CYTTEBICTh MOMUAOK. AAST MAaAUX
HiAIpMEMCTB BIIPOBAaAKEHHSA CTaHAAPTHUX METO-
AOAOTiV BHYTPIIIHBOTO ayAUTY, YCIAAKOBAHMUX BiA
AEP>KaBHOTO CEKTOPY UM BEAMKMX KOpIIOpaliil, €
Hee(eKTUBHNM Ta eKOHOMiYHO HeAoniAbHYUM. Cire-
mudivni xapakrepuctury MII, Taxi Ak KOHIIeHT-
pauis ynpaBAiHHS, OOMeKeHiCTh BHYTPILIHBOTO
KOHTPOAIO Ta AeignuT pecypcis, BUMaraoTh po3-
pOGKM apanTMBHOI PU3UK-OPIEHTOBAHOT MOAEA]
naanysauus (APMOII). Ti suxopucranns 3a6e3-
nedyye cTpaTeriuie y3ropsKeHHS PyHKIII ayAuTy
3 Miciero mipanpmemcTBa, ONTUMI3alil0 BUKOPIUC-
TaHHS OOMe>KEHMX PecypciB yepes COpoLeHN
pPU3MK-OpIEHTOBAaHMI iAXIA, Ta BUMIPIOBaHHA pe-
aABHOI AOAQHOT BApTOCTI 3a AOIIOMOTOIO aAANITO-
Bauux KPE. [Tpunnunosum eaementom APMOIIL
€ iHTerpanisa KpurepiiB NPaKTUYHOCTI Ta pearb-
HOCTI BIpOBaASKeHHs 6e310CcepeAHbo Y a3y mpio-
puTe3alii pu3uKiB, O rapaHTyeE Te, MO IAAHyBaH-
Hs1 cpoKycoBaHe Ha BupimeHH] npo6aem, siKi BAAC-
HUK-KePiBHUK CHPOMOSKHUM i TOTOBUM YCYHYTHU.
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Ha ocHoBi po3po6aenoi moaeai, Arst miABU-
meHHA e(PeKTUBHOCTI IAaHYBAHHA BHYTPIMIHbOTO
ayAUTY MaAUX MiATIPUEMCTB PeKOMEHAYIOThCS Ha-
ctynHi npaktudHi Kpoku. Ha erani crpareriuno-
IO MAaHYBaHHS HEOOXIAHO mpoBecT 06OB'A3KO-
BY OIIiHKY €KOHOMI4HO1 AOLIiABHOCTI YTpUMaHHSA
MITATHOTO MiAPO3AIAY BHYTPIIIHBOTO ayAUTY IIPO-
i ayTcopcunry. OCKiAbKM BUTPATH HA 30BHILIHI
ayAUT MOKYTb OyTU MEHIIMMM, Hi3K HA yTPUMAaH-
Hs BIAAIAY, IAQHYBAHHS Ma€ BUSHAYNTY HAGIABLI
pecypcHO-e(eKTUBHY MOAEAB, 110 BiAIOBiAAE TO-
TOYHMM notpebam mianpuemctsa. IlranyBaHHS
Mmae nepepbavaTu iHBectunii y mpocri, are edexk-
TUBHI aHaAiTMYHI iHcTpymMeHnTH. Ile A03BOAUTH
KOMIIEHCYBaTy HecTayy KBaAipikoBaHOIO mepco-
HaAy Ta aBTOMAaTH3yBaTH PYTHUHHI mpoeAypu 360-
Py Ta aHaAi3y AaHUX, BUBIABHAIOUM Yac ayAuTOpa
AAS BUCOKOIL[iHHMX 3aBAAHb, CIPAMOBAHMX Ha
niaBumeHHs edekTuBHOCTI omeparnin. Ockirbku
yCHiX BHYTPINIHBOI'O ayAUTY B CUCTEMi yIpaBAiH-
HS MaAUX NIAIPMEMCTB 3aA€KUTh Bij HIATPUMKYI
KepiBHMUIITBA, NAAHYBAaHHSA IIOBMHHO BKAIOYATH
peryAfpHy Ta CTPYKTYpPOBaHY KOMYHiKanimo 3
BAACHMKOM-KepiBHMKOM. Ile Heo6xiAHO AN miA-
TBEPASKEHHS CTpaTerivyHuX npiopureris Ta moby-
AOBM AOBipH, K2 € KPUTUIHNUM IIOKA3HUKOM SKUT-
Te3AATHOCTI PyHKIi] BHYTpimHbOTO ayanTy. [Ira-
HYBaHHSA He Ma€ 3aKiHUYyBaTUCH BUAAYEIO PEKO-
MeHAanin. BoHO noBMHHO iHTerpyBaTn MexaHiam
SKOPCTKOT'O MOHITOPMHTY BpoBaAkKeHHA. Onin-
Ka BIACOTKa peaai3oBaHMX KOHCTPYKTMBHMX Ta
NPaKTUIHNX PEKOMEHAAIiM € IPAMUM BUMIpOM
AOAaHOT IiHHOCTI, IKY CTBOPIOE aYAMTOPCHKUMI
IIA2H, | € OCHOBOIO AASI IOAAABLIOTO Ge3mepepBHO-
I'0 BAOCKOHaAEHHS.
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V raxkiit HayKoOBill cTaTTi Ipouec yIpaBAiHHSI IePCOHAAOM PO3TASHYTHUI 3 TOYKM 30PY AOCATHEHHS e(DeKTUBHOCTI — SIK
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CaMe TaKMM YMHOM TPYHTYETHCS YIPABAIHHS IEPCOHAAOM Y BUTASIAL TIAXOAIB Ta PO3MOPSIASKEHHS AIOACBKUMU 3y CUAASI-
MM, SIKi 3aCTOCOBYIOTHCSI AASl BIATBOPIOBAHOCTI omepan i i mponecis, Ae y KiHI[eBOMY pe3yAbTaTi BUHMKAIOTh AOCSTHEHHS Y
BUTASIAL piBHA epeRTUBHOCTI Ta MPOAYKTUBHOCTI mpaiji.

I Ha raxii mipcraBi chopmyBaracs MeTa CTATTi, WO NOASITa€ y BCe6iYHOMY AOCAiIAKeHH] PiBHS e(PeKTUBHOCTI i NPOAYK-
TUBHOCTI Ipayi 3a KiHI[eBUMMU pe3yAbTaTaMy, SKi BiAGyBaroThCs BIAOBIAHO A0 QYHKLiN i mpoueciB ynpaBAinHs mepcoHa-
AOM.

TaruM 4MHOM y HaiiGiAbmOMY 06CsI3i AOBEAEHO Te, O 32 PAXYHOK YIPaBAiHHS EPCOHAAOM Y KOSKHOMY MiATIPUEMCTBI
MOCTITHO Ai€ CIIPOMOJKHICTb 32 PAXYHOK 3aAYYEHHS TPYAOBOTO CKAAAY CHiBPOGITHUKIB AO BTiA€HHS 3a3AaA€TiAb BCTAHOBAE-
HMX BiATBOPIOBAHUX Ljinell y AiNfCHY peaAbHICTb.

A e o3Havae, 1o caMe yIpaBAiHHS IEPCOHAAOM 32 BAACHMMYU DYHKIiSIMYU, 3aBAAHHSIMY | BIAMBOBUMM AiSIMM KePiBHMUIL-
TBa AO3BOASIE KOSKHOMY MiATIPUEMCTBY OTPUMYBATH 3HAYHi AOCSATHEHHS i AOBEPUIEHOCTi ¥ 3A00YTTi MPOBIAHUX PUHKOBUX
MO3uLil, HAAQIYM OllepalligaM i mpolecam BiATBOPEHHS 3Ha4YHi AOCKOHAAOCTi.

AAe He MeHII BakAMBE 3HAYEHHS MPU YNPABAIHHI NEPCOHAAOM MAIOTh BUSBAEHHS i COPAMYBaHHS y MOTPiGHE pycAo
iCHyIOYMX pe3epBiB, 3a AKUM 3YMOBAIOETHCS CYTTEBMI MOTEHIiaA, iCASl YOI'0 PO3KPUBAETHCS MOAAABIIA 3AATHICTD 36iAbIIY-
BAaTM BAACHI BIATBOPIOIOYi Pe3yABTATH i MOB'SI3aHI i3 MM AOCATHEHHS.

Came 1jum xapakTepU3YETHCS YIPABAIHHS IePCOHAAOM Y BUrAsIAl KepiBHMX (DYHKIN Ta HpoueciB, 3a AOIOMOIO0 IKUX
NiADPUMEMHMIBKA AiIABHICTD HaGyBa€ GiAbII AOCKOHAAOTO BUTASIAY, B PE3YABTATI YOT'0 BiAMi4a€THCS CIIPOMOSKHOCTAMM Ha-
GyBaTu AAsi ce6e KpamMx XapakTePUCTHK i pearizanii oco6ucTux npiopureris.

I y saraapHOMY MIACYMKY, yIpaBAiHHS MepCOHAAOM 3a KpuTepisMu eeKTHMBHOCTI i HIPOAYKTUBHOCTI mpaini o3Ha4Yae
NOAAABIIMIT TIOTEHLjiaA AASI TIPOBEAEHHS BCEGIYHMX AOCAIAKEHD, YMM I'PYHTYETHCS POADb AIOACHKOI pawi, 3yCuAb Ta iHinia-
TUB Y 3HAYHUX BIATBOPEHHAX Ha MiAIPUEMCTBI.

In such a scientific article, the process of personnel management is considered from the point of view of achieving
efficiency — both in general terms and from the point of view of social or personal values, as well as labor productivity
and achieving final results.

This is how personnel management is based in the form of approaches and management of human efforts, which are
used for the reproducibility of operations and processes, where in the end result there are achievements in the form of
the level of efficiency and labor productivity.

And on this basis, the goal of the article was formed, which consists in a comprehensive study of the level of efficiency
and labor productivity by final results, which occur in accordance with the functions and processes of personnel
management.

Thus, it has been proven to the greatest extent that due to personnel management in each enterprise, the ability to
constantly operate by involving the workforce in the implementation of previously established reproducible goals into
actual reality is constantly operating.

And this means that it is personnel management according to its own functions, tasks and influential actions of
management that allows each enterprise to achieve significant achievements and perfection in gaining leading market
positions, giving operations and reproduction processes significant perfection.

But no less important in personnel management is the identification and direction in the right direction of existing
reserves, which determines significant potential, after which the further ability to increase one's own reproducing results
and related achievements is revealed.

This is what characterizes personnel management in the form of management functions and processes, with the help
of which entrepreneurial activity acquires a more perfect form, as a result of which it is marked by the ability to acquire
better characteristics for itself and implement personal priorities.

And in general, personnel management according to the criteria of efficiency and productivity of labor means further
potential for conducting comprehensive research, which is based on the role of human labor, efforts and initiatives in
significant reproductions at the enterprise.

Kao4obi caoba: ynpabainna nepconarom, nidnpusmcmbo, epexmubuicme, npodyxmubnicme
npayi, pesepbu, npoyecrnui nidxid, nomenyiaa.

Keywords: personnel management, enterprise, efficiency, labor productivity, reserves, process
approach, potential.

NMOCTAHOBKA NMPOBJIEMU COHAAOM, TOGTO PO3NOPSIASKEHHS TPYAOBUMY Pe-
Pospobka ederTuBHMX, AAANTOBAHUX AO CY- CYypCaMM 3 METOK AOCATHEHHS HaMGiAbLI BasKAM-
JaCHUX YMOB PO3BUTKY KEPiBHMX i PeryAl0l0uMX  BUX IjiAeM, AKMMU Y CBOEMY CKAAAl BOAOAiE MiA-
MeXaHi3MiB € HEMOKAMBUM 6€3 yIpaBAIHHS nep- NPUEMCTBO. A Ije O3HaYa€ He AMIle HAAAHHS 3aB-
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AAHb i PO3IOPAASKEHb A0 NPANIOIOYMX Ha IiA-
OPUEMCTBI Y/ BUCYBAHHS BUMOT, IO CTOCYETHCS
JIOTO OllepaljiffHOTO IMKAY, aAe i 3AIICHEHHA KOM-
IAEKCY 3aXOAIB AAA X PO3BUTKY Ta IPOCYBaHHA
10 Kap'€pHill CXOAMHI, CiAbHE OOTPYHTYBAHHS
IiAey pa3oM i3 MiABMIIEHHAM 3aiHTEpPecOBaHOCTI
y KiHIeBuX pe3yabraTax. Kpim nporo, ynpasain-
HSI IEPCOHAAOM € 6araTOrpaHHMUM i MOPSA i3 uM
CKAAAHVM IIPOLECOM, SIKUM XapaKTepu3yEThCS
cBoiMu crenudiyHNMM OCOGAMBOCTSAMY | 3aKOHO-
MipHOCTSIMH, IO Xa PaKTEPU3YETHCS CUCTEMHICTIO
i 3aBepIIeHICTIO Ha OCHOBI KOMIIAEKCHOTO BUpi-
HIeHH I TPO6GAEM, IPOBOASIIN IPK [[bOMY IIPOLIECH
BIATBOpPEHHA IpeAMeTiB i pedel y BUTASAI TOBapIB.
Tum i rpyHTYeTBhCA yCHimHICTD AiIABHOCTI
niAnpueMcTBa 4epe3 B3aEMOAIT i ciiBmparni moaAo
CTBOPEHHSI HOBMX PO3POOOK, OCBOEHHSM {HUIMX
cdep i opierTHpiB AiapHOCTI, BUXiA Ha HOBI ro-
pu3oHTH Ta mepcnekTHBM 6i3Hecy Tomo. I, Biamo-
BiAHO AO IJbOTO, YIPaBAIHHA IEPCOHAAOM MA€ He
MEHII BasKAMBE 3HAUYE€HHA Ha MiAIPMEMCTBI, IO
NiATBEPAKYE BUCOKY aKTyaAbHICTb.

AHANI3 OCTAHHIX AOCIAXEHDb
I NYBNIKALIA

Cepea BYEHMX, IO PO3TAAAAAM TA AOCAIAKY-
BaAM NUTAHHSA MOAO YIPaBAIHHA Ta OLIHKM TPY-
AOBOTO IIOTeHI]iaAy NiAIPMEMCTBA, CAiA BiAHECTH
A.B.Barabanosoi, M. A. Beaepuirosofi, A. B. Ka-
annn, C. @. [Tokponusuoro, A. A. Masapaxi,
A.T. Cemenosa, O. M. llly6aaroro ra in. Are He-
AOCKOHAAICTh HAYKOBO-IIPUKAGAHUX PO3POOOK
cdepi oniHKM TPYAOBOTO IOTEHIiaAY NIAIPUEM-
CTBa He AO3BOASIE BU3HAYNTY X04a 6 AeKiAbKa Ha-
NpAMiB, 32 PAXyHOK SAKUX BUABAATUMYTHCHA Y
6iAbII KOHKPETU30BAHOMY 3HAYeHH] piBHI edex-
TMBHOCTI, @ TAKO>X BUABACHHS pe3ePBiB IiABUIIEH-
HSA IPOAYKTUBHOCTI nparj.

SOPMYJIIOBAHHSA LIJIEU CTATTI
Came BiA IIbOIO BCTAHOBAEHA MeTa CTaTTi, 10
IIOAATA€ Y AOCAIASKEHHI CTaHy YIIpaBAIHHA Iepco-
HaAy 4K TOI HeBiA'€MHOI YaCTMHU AifABHOCTI
IiAIPMEMCTBA IIOAO IOWYKY Ta BUABAEHHS Ha-
CTYIHNX IIOTeHIiaAiB NiABUIeHHA PiBHA e(peKTUB-
HOCTi Ta IPOAYKTUBHOCTI nparj.

BUKJIAA OCHOBHOIO MATEPIANY
AOCNIAXEHHYA

CkaapHiCTB poIeCcy ynpaBAiHHA IEPCOHAAOM
3YMOBAIOETHCSI CBOIM 00 €KTOM, aAJKE MPALiBHU-
KJM 3Ha4YHO BiAPi3HAIOTBCA Bip IHIIMX pecypciB y
cucteMmi MEHEASKMEHTY OopraHizauiit Ta norpe6y-
10Th crenudiyHux MAXOAIB A0 ynpaBainusa [4].
Ortke, e(heKTUBHO CTBOpPEHA CUCTeMa YIpaBAiH-
Hs IepCOHAaAOM Ha NIAIPUEMCTBI copuAaTHMeE:

N
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— NiABUIEHHIO PiBHA MOTMBALi] NpaliBHUKIB
Ha MiAIPUEMCTBI;

— 3pPOCTaHHIO NPOAYKTUMBHOCTI Ipalji;

— peryAloBaHHIO Ta YCYHEHHIO HeAOAIKiB, AKi
BMHUKAIOTh Y IpoLeci BUpOGHNYINX BIAHOCHH; —
CTBOPEHHIO CIPUATAUBOI aTMOC(depy B TPYAOBO-
My KOAEKTUBi Ta (P)OPMyBaHHIO KOPIOPATUBHOIL
KYABTYPU Ha MiAIIPMEMCTBI;

— (OpPMYBAHHIO y NPAIiBHUKIB HOBUX HaBU-
YOK i BMiHb Y IpOIleCi HaBYaHHS, NiABUIIEHHA KBa-
Aldikanii nepcorany, po3BUTKY TBOPYOTO IOTEH-
niaay

— 36iAbpuIeHHIO TPMOYTKIB MIATIPUEMCTBA TA ¥
[[iAOMY MOAINIIEHHIO 10T iMiAXY, mo3unii B cy-
4aCHOMY KOHKYPEHTHOMY PMHKOBOMY CE€peAo-
BUIIII.

Toai Ak came mepcoHaA Ha KOSKHOMY IiATIpK-
EMCTBi BeAe CBOIO TPYAOBY AIIABHICTB y BIAIOBiA-
HOCTi AO MOCTaBAEHMX IIiAeM, AKi MAIOTh 3araAb-
HUI BUTASA. B pe3yabprari jporo taxi rjiai pos3mos-
CIOAKYIOTBCA IO BCbOMY IepPUMETPY Oprasisar-
inHOT CTPYKTYpM HiAIpPMEMCTBA, AKi NIAAATAIOTH
pPO3MOAIAY B pO3pi3i CTPYKTYpHMX IIAPO3AiAiB 32
OKpEeMMMM IjeXaMy, AIABHUIIAMM, AAHKaMu Ta iH.,
NIATIOPAAKOBYIOYNCH BAACHNUM I[iABOBMM HAaCTaHO-
BaM, | OTpUMYyIO4M IPM [bOMY BiALIOBiAHI 3aBAAH-
HA.

Tomy mo nepconaa miAnpueMcTBa — KaTero-
pist mpaniBHuKIB, sKi 06'€AHAHI 32 03HAKOIO I[iABO-
BOT HaAeKHOCTI A0 6e3mocepeAHbOT AisiAbHOCTI
mipAnpremMcTBa (anapary, BiAAiAy, cAYKOH, Aa60-
paropii, kadeapu Tomo) ab6o npodecii (ynpasai-
HCBKUI, aAMiHICTpaTUBHNI, IH>)KEHEe PHMM, TEXHI4-
HUJ TOIIO).

3 reopii MeHeAKMEHTY BiAOMO, 10 PYHKIIT, i
pa3oM i3 HuMM 3aBAAHHA YIPaBAIHHA B [jiAOMY, i
IepCcoHaAy 30KpeMa, 'PYHTYIOThCA i y3araAbHIO-
foThcs noro niaamu [9]. I 3Biacu crocoBHO ynpas-
AlHHA epPCOHAAOM BMAIAAIOTH ABI I'pynu miren
yIpaBAiHHA IePCOHAAOM, A€ AAA HMUX 4aCTO 3ac-
TOCOBYIOTHCS TaKi TepMiHOAOTIYH] 03HaKN: "edek-
TUBHICTh y EKOHOMiYHOMY 3Ha4eHHi" | "corjiaapHa
(ocobmucricHa) epexTnBHICTD".

ITpu npomy ekoHOMiYHA e(PEeKTUBHICTH yIIpaB-
AlHHA DepCOHAAOM PO3YMI€ThCH AK AOCATHEHHH,
3 MiHIMaAPHMMM BUTpaTaMy Ha IEPCOHAA, IIiren
NiAIPMEMCTBA Y CIIiBBiAHOIIEHHI AO €KOHOMIUYHMX
pe3yabrartiB, cTabiAbHOCTI, BUCOKOT THYYKOCTI it
aAanTUBHOCTI A0 6€3yNMHHO MIHAMBOTO CEPEAO-
BUIA; COIjiaAbHA e(DeKTUBHICTh — AK 3aAOBOACH-
Hs iHTepeciB | moTpe6 cuiBpobiTHMKiB (onmaara
nparj, ii 3micT, MOKAUBIiCTH OCOOMCTICHOT camo-
peaaisarii, 3aA0BOAEHICTh CIIAKYBaHHAM i3 CcIiB-
po6iTHukamu Tomo) [5].

3riano nmoci6unka barabanosoi A. B. ra Kpa-
mapeHko B. I., edpexTuBHicTh ynpasainaa nepco-
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HaAOM BUMIpIOETHCA TaKUMU METOAMYHUMMU PO3-
paxyHKamu, siki BIAOGpaskalTh CliBBIAHOMWEHHS
Mi>K BHECEHMMU 3YCUAAAMU I AOCATHYTUMMU €KO-
HOMIYHMMM Pe3yAbTaTaMMU Y 3aTaAbHOMY BUTAAAI
3a Takoiw gopmyaoio [1, 7]:

E Pesynomamusnicmo

e

-100% (1)
Bumpamu ’

SIk pe3yAbTaT AIAABHOCTI MOJKHA IPU IIbOMY
posrasipaTu: 06CAT BUTOTOBAEHOT IPOAYKIT (pe-
arizoBaHuX TOBapiB), IPUOYTOK, a SIK BUTPATH —
daktuyauit Goup 3apobiTHoi naatu a6o cymy
MaTepiaAbHOrO 3a6e3nedeHHs OCHOBHOTO IEPCO-
HaAy, BiApaxyBaHb Yy IleHTpaAizoBaHi GpoHAM i Ha
cotiaabHi 3aX0AHM, BiaATOBiAHO A0 y6aikanii O. 4.
Toay6xu [3]. LIi noxa3umukyu AOLiABHO aHAAI3YBa-
TV B AMHAMIIi 3a HU3KOIO POKiB, a TAKOX IO PiBHIO-
BaTM 33 pe3yAbTaTaMy CIOPIAHEHUX NiAIPUEMCTB.
V curyanii, Koan moCTiIHO 3AIMICHIOIOTHCS Pi3HO-
I'O POAY HOBOBBEAEHHS, CIIPAMOBAaHi Ha €EKOHOMIIO
skmBoT mparni i cTBOpeHHs 6iAbII CIPUATAMBUX 11
YMOB, 4aCTO icHy€ moTpeba oniHoBaTH pi3Hi Bap-
iaHTM B3a€EMOIIOB'SI3aHMX 3 MM iHBecTuIin. 3a
AOIIOMOTOIO HaBeACHOI HIKYe (DOPMYAN € MOK-
AMBICTB IPUOAUZHO PO3PAXyBATH, 32 KNIl TEPMIH
(T, ) BHeceHi KamiTaAbHi BKAAAGHHS OKYTAATLCS
eKOHOMI€EI0 Ha 3apoO6iTHII mAaTi 11 iHIIMX coriaab-
HUX BUIIAATaX (32 YMOBH, 1110 BCi iHINi MOTOYHI BUT-
paTy He HIAAATATUMYTb 3MiHAM):

_ Kl _Kz 7
" 311, - 311, (2),

Ae K, i K, — xaniTaAbHi BKAQA€HHSA MO mep-
IIOMY i ADYyTOMY BapiaHTax;

3I1, i 3I1,— 6e3anocepeAHs omAaTa mparji, co-
niaapHi BiApaxyBaHH: i iHmi HeoOXiAHI BunAaTH.

IHmmM cioco6om AASt MOPiBHAHHS BapiaHTIB
inBecTnuin € Bino6paskeHHs HGOPMYAOIO 3BeAeH]
y OAHeE IjiAe TPOIIOBi BUTPATH (Bnp), A€ AAA IX
CHOPUMHATTA MIAXOAAIIMM CAiA BBAsKaTy HaliMeH-
e Y1CAO:

B, =3l+E-K (3),

Ae 3I1 — 3apobiTHa maaTa, coniaabHi Bumaa-
TH i mAQTEXKI;

E — nopmarusumnit koedirient, o6epHeHNIT A0
TepMiHy OKyIHOCTI (cTaBKa 6aHKIBCHKOTO BiACOT-
Ky, HOpMM amopTu3arnii ta is.);

K — BeamunHa KamiTaAbHMX BKAQAEHb Y BUT-
ASIAl iHBECTUIIIMHMX BHECKIB.

TyT He06XiAHO BpaXxOBYBATY MOJKAUBY Pi3HO-
9aCHICTb 3AIICHEHHS KaliTaAbHUX BRAAAEHD. AAsT
yCyHeHHS 1jie] 06CTaBMHY IOKA3HUKY IIPUBOASTHCS
AO AKOroch nmepioay. Po3paxyHox BUKOHYyEThCA
TaKUM YMHOM: Y IIEPUIOMY BUIAAKY Ije pOOUTHCS
MASAXOM PO3NOAIAY HOPIYHOT CYyMM KaliTaAbHUX
BrAaAenb (K) na Bupas (1 + E), a B Apyromy —
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MIASXOM IOMHOSKEHHS iX Ha HbOTO CTiABKM pa3iB,
CKiABKM POKIB PO3AiAfi€ MOMEHT [XHBOIO 3AlNC-
HEeHHsI | BIAMOBIAHO Yac moyaTKy a60 3aBepuIeHHs
omeparii Ta IpoIeciB BUPOOGHUIOTO XapaKkTepy.

A e, B CBOIO 4epry, 3yMOBAIOETHCS BUHMKHEH-
HAM KiHIIeBUX Pe3yAbTATiB, K AKUX CKAAAAETHCA
3araAbHa yCHiIIHICTh y CcHiBBiAHOMEHH] i3 ymy-
IIeHHAMM, AKi CHPOMO>KHI BUHMKATH IiA 4ac AiAAb-
HOCTi CTPYKTYPHUX OAVIHUIIb, HAIPUKAAA — L[€XiB,
tTexHoAoriuHux Ainin [14]. Tomy Bia ycix cTpyk-
TYPHUX OAMHUI[b TA MIAPO3AIAIB, sKi nepe6yBaOTh
y CKAaAl AAHOTO MIATTPUEMCTBA, AOIiABHO BUABM-
T Amie Ti, ki y Hai6iAbwiit Mipi € mepepoBuKa-
MU Ta XapaKTepU3yIOThCA 3HAYHUMU AOCATHEHH A~
mu. Toal Ak BUHMKAI04a Bia bOTO e(PEeKTUBHICTH,
3a IKOIO 3aCBIAYYETHCSH, HiABUIEHHSA IPOAYKTHUB-
HOCTi nmpari, niaAfirae KOHTPOAIO HIASXOM BIIPO-
BaASKEHHS IPOTPECUBHMX 3aCO6IB BUMIPIOBAHHS i
BCTaHOBAEHHS HOPMATHBIB, 1[0 BiAOOPasKAETHCS
TakKMUM PiBHAHHAM:

E=(B,+E,«x,)-BM,—(B,+E -x,)-BM, (4),

Ae B, i B, — moTo4Hi BUTpaTH, NOB'A3aHi i3
BMKOPMCTAHHSM 3aCO6iB BUMipIOBaHb BIATIOBIAHO
AO i micAst BIpOBaASKEHHS IPOTPECUBHMX 3aCO0iB,
THUC. I'PH;

E — raaysesuit HOpMaTuBHMI KoedilieHT,
SIKMIL AASL BUMIPIOBaABHMX 32CO0IB PEKOMEHAYETh-
cst 6patu pisanm 0,15 — 0,2;

K,, X, — BapTicTh 3ac06iB BUMipIOBaHb BiATIO-
BiAHO AO i micAsl BIPOBaA>K€HHS Y NPOTPECUBHI
¢opmi, Tuc. rpy;

BM,, BM, — o6cAar TexHi4HuX 3aC00iB AAS
BUMipIOBaHHSA IOTOKiB cepea CKAaAy i pyxy mep-
COHAAY AASL pO6OYMX IiAelt (HampuUKAaA, 3aco6m
3YUTYBAHHSA AAHUX, [HTepHeT pedelt Ta iH.), WIT.

Exonomiuamit epexT Bia MiABMIIEHHS IPOAYK-
TMBHOCTI palyi IOB'A3aHNM 31 3MeHIIeHHAM 4MC-
Aa KOHTPOAEPiB, MASXOM CKOPOYEHHS KiABKOCTI
3aco6iB BMMIipIOBaHb 32 PAXYHOK MiABUINEHHS (X
yHiBepcaAbHOCTI Ta (PYHKIIIOHAABHOCTI IX TexHi-
yHux xapakrepuctuk [13]. I y 38'a3ky i3 nqum no-
TOYHI BUTPATH, 32 AKMMMU BU3HAYAETHCH ONTHUMi-
3a1lisl YUCEAPHOCTI KOHTPOAEPIiB, BiAOOPasKAIOTh-
¢4 3a TaKo0 (POPMYAOIO:

B-5.2
N

),

Ae § — TapudHa cTaBKa AAS OIAATY HOCAYT
KOHTpPOAEpa, TUC. TPH/TOA.;

@ — 3araapHu piuanit GOHA Yacy, roa.;

N — HOpMaTVB BMKOPUCTAHHS i O6CAYTOBY-
BaHHS 3aC006iB BUMipIOBaHHSA POOOYMX POLECIB,
IIT.

EderTusHicTs ynpaBaiHHA mepcoHAAOM BU3-
HAa4a€eThCA CTYIeHEM peaaizanil 3araAbHUX IiAen
miAnpueMcTBa. YIPaBAIHHA HEIO CAiA YMOBHO IIO-
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HamnpsiMku peryioBaHHs SIKOCTi TPYZOBOTO HOTEHIIATY ITiIITPHEMCTBA

| a3y BiATBOPEHHSI TPYAOBOTO MOTEHIIATY |

‘ ®opMyBaHHs

| | Posnonin Ta nepepo3mnoin | |

Buxopucranns |

Po3BuTok remorpadidanx

| Po3wmirieHHs: BUpOOHHIITBA | BupoOuuya aganTanis, omiHKa ta

NpoLEeciB

3arajnbHOOCBITHS Ta

I CrpykTypa i mapamerpu I
pobounx Micub

I PO3CTaHOBKA Ka/piB

MarepianbHe Ta MOpajibHE

npodeciiiHa miAroToBKa

I CTUMYJIIOBaHHS Ipari

CouiaJibHHI PO3BUTOK PETiOHY]

I IepBunHMit po3noain I
poboyoi cunu

ComiabeHi ponecu
I

Exororiuna cutyaris

Bropunnuii po3noain
L pobouoi cnmm

ArTecrTaitist pobo4nX Micib Ta

MOJIMIICHHS YMOB Tpaii
I

OnruMansHul cKitag pododoi

CHJIH 3@ SKICTIO Ta KIJIbKICTIO

36anaHcyBaHHS PUHKY MpaLi

EdexTrBHE BUKOpUCTAHHS
TPYAOBOTO MOTEHITiaTy

| periony
. I
1
) | Pesynbraru | .
[Torouni . Crpareriusi
d [
[ I ]
| OpranizaniiHo-TeXHIYHi | | ExonoMiuni | | CouianbHi |

Puc. 1. HanpsamMmku perynioBaHHA CUCTEMUN AKOCTi TPYAOBOIro noteHuiany

Asxepeno: mo6yaosano Ha ocHOBi [9].

AlAMTHM Ha ABa eTaln: OIliHKa 3araAbHOI e(heKTHUB-
HOCTi PyHKIIiOHYBaHHA TPYAOBUX pecypciB i Bu3-
HavyeHHA "BY3bKUX MicIp" opraHisanii, naaHyBaH-
HA Ta 3AIMICHEHHS 3aX0A[B, CHPAMOBAHNX Ha MiABY-
weHHs eeRTMBHOCTI. SIK1IO mepiue 3aBAAHHS 6e3-
IOCepPeAHbO BiAHOCUTBCH AO MOAEAIOBAHHSA €KO-
HOMIYHMX IIPOIIECiB i CIMPAETHCA HA BIATIOBi AHMIK
iHCTpyMeHT, TO HACTyNHe — KOHKpeTHe Npu3Ha-
4eHH s KepiBHUX AN, pyHKuin i npouecis [2]. ITo-
BHA e(eKTUBHICTh KOAEKTUBHOI AiAABHOCTI mep-
conaay (E) npu BukoHaHHi IeBHOT eAeMeHTapHOT
omneparii OIiHIOETbCA AK PYHKIi JOTUPHOX KOM-
IIOHEHTIB:

E=K,-(K,cE,.+K,-E,+K,-E_,+ K -E, ) (6),

Ae EHC — IcuxoconiasbHa e(PeKTUBHICTb;

E, — edexTuBHiCTh KOMYyHiKaIIi;
E,, —npodeciiina e(beKTI/Il?HICTb;
E,. — ckrapoBa edeKTHBHICTb, 06yMOBACHA

CIPUATAUBICTIO HABKOAMIIHBOTO CEPEAOBUIIA;
K, K, K;, K,, K, — BianoBiaHO eKkcTpamno-
AALiJiHI 3Ha4eHHA NOBHOT e(eKTUBHO1, ICUXOCO-
niaapHOT epeRTUBHOCTI, epeKTUBHOCTI KOMYHi-
Kanii, npodeciitHol e(peKTUMBHOCTI Ta IPUPOAHD-
OrO CIPUAHHA BiA AOBKiAAAL
IloBcsikRAeHHA MpPaKTUKA MiADPUEMHMIIBKOT
AISIABHOCTI 3aCBipAUYy€ TakKi 3HAYeHHS, AK:
K,=1,0;K,=0,3;K,=0,2; K,=0,3; K;,=0,2.
Kpim meToAy onjiHKM e(peKTUBHOCTI KOAEKTHB-
HOI AIIABPHOCTI TpyIY IpalLiBHUKIB iCHYIOTb 1 iHIIi
METOAM aHAAOTIYHOTO Npu3HayeHHA. biapmicTs 3
\

HVX 6a3YIOTHCS Ha BUBHAYEHH] IMOBIpHOCTI BMKO-
HaHHS PO6OYOI0 TPYMOIO AESKMX [[iAbOBUX OIIe-
panini, mo BM3HAYaAOTh NPMU3HAYEHHS CUCTEMHU |
CTYIiHb 3aBaHTa KE€HHA KOSKHOTO IIpaljiBHUKA.

Ao uporo me i caip BiaHecTH uuryBaHHs B.
Aa3sbka, sxuit eeKTUBHICTh yIpaBAIHHS mepco-
HAAOM PO3TASAAE Yepes parionaaizanito po6ovo-
I'0 9acCy Ta HOCUAEHHIO 3aCTOCYBaHHIO UM POBUX
TEeXHOAOTM, AKi AO3BOAAIOTH CIPSAMYBAaTH OCHOB-
HY YaCTMHY TPYAOBUX 3yCHAb HA KOHKPETHI ciipa-
BM | pe3yapTaTu, 3a AKMMM BiAOGpasRaeThCs
BIATBOpEHHS IIPEAMETIB i peyeil y BUTASAL ToBapiB
[8].

Ockiapky BiATBOpeHHST — mpoiec 6e3mnepeps-
HOTO BiAHOBAEHHS CYCIIABHOTO BUPOOHMIITBA Ma-
TepiaapHMX 6AAT i MOCAYT — € HEOOXIAHOIO YMO-
BOIO iICHYBAaHHS CYCIiAbCTBA 32 OYAb-AKOT cycm-
iapHO-exoHoMiuHOT opmarnii. Takosk mum caia
BBaJKaTy BUPOOAEHHS 41 PO3POOKY CYKYIHOTO
CYyCHiABHOT'O IPOAYKTY, I[iABOBOI'O BUKOPWUCTaH-
Hs1 po60Y0T cuAM, aKTUBI3aL[ist AIAOBUX B3AEMOBI-
AHOCMH, a TAKOK OKpeMMX BUAIB pecypciB, BUAO-
OyTUX BiA HABKOAMIIHBOTO AOBKIAASL. BiarBopen-
HA 'y BAACHOMY PYCAlI TOCAIAOBHO IPOXOAUTH OLle-
paiiiHi Ta mponecHi craaii, micag yoro miaadra-
I0Th PO3MOAIAY, 0OMiHY i cioskmBauHs (puc. 1).

DopmyBaHHS MeXaHi3My peryAlOBaHHS BiA-
TBOPEHHS pO6OYOT CHAM CAIA PO3TASIAATH K IPO-
IjeC IPUBEAEHHA AO PESKMMY aKTMBHOI B3aEMOAIT
TaKMX JOTO CKAAAOBUX: CTPYKTYPHO-IHBECTUIIIN-
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Ta6nuusa 1. BUKOpuUcTaHHSA TPYAOBUX pecypciB (OCHOBHIi NOKa3HUKMW)

PiBeHb
S IokazHuku

TamyseBuit Temmu 3pocTaHHs IPOAYKTUBHOCTI Ipati

(06’enHanns, | YacTka IpUpOCTY NPOIYKUIT 32 PAXyHOK Il ABULLEHHS

TiINPUEMCTBA, | IPOlyKTUBHOCTI Tpai

Gipmn) YacTka IpupoCcTy NPOAYKTHBHOCTI Hpalli 3a paxyHOK
i JIBUIICHHS TEXHIYHOTO PiBHS BUPOOHHIITBA
IuToma Bara 4HCEIBHOCTI MPAIFOIOYOTO CKIIA/Y, 3aHHATUX
PYYHOIO IpaIero
ExoHoMist )uBO1 mpani pi3HUX NPaLiBHUKIB (y MOPiBHIHHI 3
YMOBaMH 0a3MCHOTO POKY)

Perionansanit | Temnu 3pocTaHHs IPOLYKTUBHOCTI CYCHiNbHOI Hparti

YacTka OpupocTy 00CSTY IPOIAYKIIT Ta MOCITYT 33 paxyHOK
I IBUIIICHHS TIPOXYKTHBHOCTI Iparii

YacTka IpupocTy NPOIYKTHBHOCTI Hpalli 3a paxyHOK
MiJIBUIICHHS TEXHIYHOTO PiBHS BUPOOHHIITBA

PN S)

ITutoma Bara 4uceabHOCTI POOITHHKIB, 3aHHATHX PYYHOIO

KoediuieHnT 3aiiHsTOCTI

TMoka3Hnk eheKTHBHOCTI BUKOPUCTAHHS TPYHOBHX PECYPCIB,
3aifHATHX y CyCHiIbHOMY BUPOOHHMIITBI

KoedinieHT Tpy10BOi aKTHBHOCTL

KoedinieHT BUpoOHHYOI AKTHBHOCTI

Asxepeno: mo6yaosano Ha ocHOBi [9].

HOI, coljiaaAbHO-eKOHOM{4HO1, piHaHCOBO-BapTic-
HO1 Ta opraHisaniiHo-ynpasaincekoi[9, c. 81].V
Me>KaX KOSKHOI 3 HMX BU3Ha4YeHi HalIepclek-
TUBHIIIi HAIPAMM PEryAIOBaHHA i IpakTU4HI All,
110 MarTh 6yTH pearizoBani B HAMOAMIKYIN epC-
IeKTUBi Ta A03BOAATH cHOPMYBaTU MeEXaHi3M,
aAeKBaTHUM peaAisiM BITUYM3HAHMX €KOHOMIUYHMX
YMOB.

ITia pe3epBaMy miABUIIEHHSA IPOAYKTUBHOCTI
npani po3yMiloTh HEBMKOPUCTaHI MOXKAMBOCTI
36iapmeHHST 06CATY | miABMIGEHHS SIKOCTI mpO-

Ayknii (po6irt, mOCAYT) 3a PaXyHOK MOCUAEHHS
TBOPUYOTI'O €AEMEHTY YV TPYAOBI 3yCMAAS Iparis-
HMKIB | €EKOHOMHOI'O BUTpPadYaHHA MaTepiaAbHO-
TeXH{YHNX PECYPCiB, YCYHEHHS OYAb-SIKUX BUPOO-
HUYMX BTpaT. I TyT caia 3a3HaunTH, O Ha BiAMiHY
BiA YMHHUKIB e(DeKTUBHOCT] K AOBIOCTPOKOBOTO
IepPCIeKTUBHOTO XapaKTepy, NOCTiNHO iCHY€e He-
0OXiAHICTh PO3rASIAATH pe3epPBH, OCKIABKM IOTOY-
HUJI 9aC Ma€ He MeHII Ba’KAWBe 3HA4eHHS.

Take po3meskyBaHHA € AOCUTH CYTTEBUM 3
MEeTOAOAOTIYHOT | IPaKTMYHOT TOYOK 30py, TOMY

PE3EPBU MIABHUIIEHHA I[TPOAYKTUBHOCTI ITPALI HA IIIAITPUEMCTBI

3a 00’€KTaMH BIUTUBY

3a XapaKTepOM i HAIPsIMOM BIIIHBY

PeByﬂBTaT NOKpaIaHHd BUKOPUCTAHHS]|
pecypciB (3a TpynaMu)

PesynpTar eKcTeHCHBHOTO
T IBAIIICHTIST

PesyneTar IHTEHCHBHOTO
ITiIBHIICHHS

| Tpynoei pecypcu

|— [Mokpaiuanus BukopucTatHst hoH 1y
poGouoro yacy

3HUIKEHHSI 3aTPAT Npatli Ha
OMIHHLIO IPOIYKILT

| MatepianbHi pecypcu

3aityueHHs J10 000poTy He
BHKOPHCTOBYBAHHMX MaTepiasiB i eHeprii

3HWKEHHS BATpAT MaTepiais i
eHeprii Ha OAMHUIIIO TPOTYKILT

pecypen "

| Texniumi

Iloxpaiansst BUKOpHCTaHHS 00MaaHaH s
Ta IHIKX TEXHIYHUX 3ac001B

INoxpaliaHHs BUKOPUCTAHH
TEXHIKHM 3a AIHCHOIO MOTYMHKHICTIC

| IMpupoawni pecypcn}‘ MIPUPOTHUX PECYPCiB

OCBO€EHHS HE BUKOPUCTOBYBAHHX

30inbuieHHs 00csary npoayKuii 3 0MHULIL
M BHKOPHCTOBYBAaHUX IPUPOIHHUX PECYpPCIiB

‘ BasnyueHHs (PIHAHCOBUX KOLITIB
(kpeauTt, akLiOHYBaHHS Ta iH.) [

| ®dinaHcoBi pecypcu}‘

ExoHOMHe BUTpauaHHs i BUTiaHe
BKJIaJIeHHS (PiHAHCOBHX KOIITIB

Puc. 2. Knacudikauia pesepBsiB niaBULLEHHSA NPOAYKTUBHOCTI npaui

Asxepero: mo6yaosano Ha ocHOBI [2].
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1110 YMHHMKY OB 's13aHi 3 BUPOGAEHHAM cTpaTerii,
TOAI Iy pe3epBy — 3 TaKTUKOIO MiABUIEHHSA edeK-
tusHocTi [10, c. 80 — 81].

DyuryioHaAbHMI (peryASApHNIL) TIAXIA AO Me-
HEASKMEHTY AA€ BiANOBiAb Ha 3aMMTAaHHA "SK VII-
paBasTi?". OyHRIIIOHAABHUI MIAXIA CBIAYMTE IPO
Te, 0 po60Ta MEHEAKEPIB TOAATAE ¥ HOEAHAHHI
Ta KOOPAMHYBAaHHI BUKOPUCTAHHA pecypcis
(rroachki, inaHcoBi, disnywi, indopmaninai) Ars
AOCATHEHHA LjiAeil Ha MIAIPUEMCTBI.

Oco6AMBICTh IPOLECHOTO MIAXOAY AO Me-
HEASKMEHTY IOASITAa€ B TOMY, IIJO 3a OTO OCHO-
BY BIAHOCUTBCS caMe npolec ynpasainas. [Ipo-
ec ynpaBAiHHS — AifiABHICTH 06'€AHAHUX Y
BM3HAYEHY CUCTeMY Cy06'e€KTiB ynpaBAiHHS,
CIpsAMOBaHAa Ha AOCATHEHHA Ijirel MiATPHUEM-
CTBa yepe3 3AiMCHEHHS BIATIOBIAHUX IpoIeciB
Ta 3 BUKOPUCTAHHAM NIiAXOAIB IOAO yIpaBAi-
HHA. [IponecHnit miaxia Bu3Ha4aeThCA AK HO-
CAIAOBHICTH HIATOTOBKY, IPUMHATTA Ta peari-
3aniif ynpaBAIHCBKMX pilIeHb Ta 3aXOAiIB IOAO
AOCSTHeHHA KiHneBol metu. Pimmenus — menr-
paAbBHUI MOMEHT yChOT'O IPOLeCy yIpaBAiHHA.
V muporomy po3yMmiHHI Ile TOHATTSA BKAIOYAE |
NiATOTOBKY pillleHH (IAaHYBaHHA), Y BY3bKO-
My — ue Bubip arprepHatuBu. Mera npoiuec-
HOTO IMIAXOAY — CHPUATH Pe3yABTaTUBHOCTI Ta
edeKTUBHOCTI OpraHisanii BUKOHaHHA IOCTaB-
AeHUX 3aBAaHb. [IponecHe ynpaBainHA Bippis-
HAETHCA BiA (PYHKIIOHAABHOI'O caMe TUM, IO
Hal[iAIO€ YIPAaBAIHCHKY AiIABHICT HAa OTPUMaH-
HA KiHIeBOI'O, BMMIPHOT'O i KOHKPETHOIO pe-
3yAbTatry. Take ynpaBAiHHA CIpusA€ CKOPOYEH-
HIO "mOBepxiB BAaAM", TOYHOMY BU3HAYEHHIO
pe3yAbTaTiB AiIAPHOCTI, 3MEHIIEHHIO KiABKOCTI
HemoTPiGHMX HPOIeciB Ta (X MOBTOPIOBAHHS
pi3HNMMM PYHKI[IOHAABHUMU CTPYKTYpaMu yIi-
paBAiHHA | A03BOAAE cHOPMYBATH UITKY MO-
THUBALHY NOAITUKY, a BIATaK MIABMIIUTH 1X epek-
TUBHICTb.

Pesepsu BuHNKAIOTH, MOKYTH Oy TI BUSBAEHI i
BUKOPUCTAaHi IIiA BIAMBOM HayKOBO-TE€XHIYHOTO
nporpecy. Lle He Bukatouae Heo6xiaHOCTI MOy~
Ky mMAAXiB peaaizanii pe3epBiB 3a mMesxamu
niAnpuemMcTBa (HaIPUKAAA, MOB'A3aHNUX 3 IOCTA-
JaAbHMKAMM MaTepiaAbHUX pecypciB i croxxmBa-
YaMu IPOAYKIii a60 3 po6OTO TPOMAACBKOTO
Tpancnopty Ta in.) [11]. I na miacrasi nporo pe-
3epBU HNiABUIEHHA NIPOAYKTUBHOCTI Ipani po3pi-
3HAIOTHCA 32 ABOMA O3HaKaMy — 34 XapakTepoM
BUKOPUCTOBYBAHNUX (PAKTOPiB (eKCTeHCHBHA Ta
iHTeHcuBHA) i 32 HAPSAMOM BOAMBY (Tpymnamu Bu-
KOPUCTOBYBaHUX pecypcis) (puc. 2). Bia uporo yr-
BOpEHi pe3epBy HOKPAIaHHA €KCTeHCUBHOTO BI-
KOPMUCTaHHA TPYAOBUX 3YCHAB, IO BU3HAYAIOTh-
s pi3HUIIEI0 MiJK PO3TAlIOBaHMMY pecypcamu (3a

N

\A ‘NS \%‘\\‘, Noy \‘s\\ \\‘Qi‘\ \

KiAbkicTIO, 06csirom) i pakTUIHO 3aAisHUMK 32
KOHKPEeTHUMU IPUYNHAMIU.

PesepBu nokpamaHHs iHTEHCUBHOTO BUKO PU-
CTaHHA pecypciB BU3HAYAIOThCA Pi3HMUIIEI0 MiXK
MO>KAUBUM (PO3PAXYHKOBUM a60 NPAKTUYHO all-
po6oBauuM) cryneHem e(HeKTUBHOCTI BUKOPHUC-
TaHHA pecypciB (3a piBHeM BUTpadYaHHS Ha OAM-
HUII0 KiHI[EBOTO MPOAYKTY) a6o iHWMM Kpu-
tepiem i pakTnanum, mo aosepero A. I'. Ceme-
HoBuM [12].

PesepBu npupocty npoAyKTUBHOCTI mparji, He
peaaizoBaui B anarizoBaHoMy (6a30BOMY) mepioal,
pPO3paxoBYIOTHCA 32 POPMYAOIO:

g, -100

All;=—"—— (7),

=&,

Ae AIl . — nepearizoBanmii B 6a30BOMY Imepi-
OAl IPUPiCT HPOAYKTMBHOCTI Ipalji yepe3 HemoB-
He BUKOPMCTaHHA NOTEHIIIHNX MOJKAUBOCTEI;

& — 3araaAbHa PO3paxyHKOBa BiAHOCHA Ta ab-
COAIOTHA €KOHOMIf YMCEeABHOCTi CKAaAY OCHOBHUX
npaniBHukiB, mo Bipo6paskae icHywoui Ha
NiAIpUEMCTBI pe3epBHu, Y40A.;

75 — CePeAHbOCTMCKOBA YMCEABHICTh OCHOB-
HVX [PALiBHUKIB B 6A30BOMY IIEPiOAL, YOA.

MosRAMBMIL TPUPICT IPOAYKTUBHOCTI IIparii B
IIAAHOBOMY IePiOAl, KMt mepeAGaIaeThCst OTPHU-
MaTy B pe3yAbTati pearizanii 3axoAiB moao 6iabur
IIOBHOTO BUKOPHMCTAaHHS pe3epBiB, pO3PaXOBYETh-
¢4 32 GopMyAOIO:

&, -100
All,s = (3),
6 Ty

Ae AIl . — MOXAMBUI OPUPICT TPOAYKTUB-
HOCTI Iparji 3a paxyHOK peaAisarii pe3epsis y maa-
HOBOMY TIepioai, %;

&, — BiAHOCHA Ta a6COAIOTHA YMCEABHICTb OC-
HOBHMX [IPAIliBHMKIB, IKa MOKe OYTV OTPUMaHa B
pe3yAbpTaTi BUKOHAHHSA 3allAQHOBAaHMX 3aXOAIB
M[OAO BUKOPUCTAHHA pe3epBiB, 40A.;

7, — BUXiAHA YMCEABHICTh OCHOBHMX IPaAIliB-
HMKIB, IKa pO3PaxOBYETHCA HA OCHOBI IAaHOBOTO
o6cAry BUPOOHMUI[TBA Ta PiBHSA HPOAYKTMBHOCTI
npari, AOCATHYTOTO B KiHI{i 6a30BOTO mepioay, 3
BpaxyBaHHAM BIAMBY CTPYKTYpPHUX 3PYyIIEHb Ta
3MiHM 06CATY KOONEePATUBHMUX IIOCTAYaHb B [IAA-
HOBOMY Ilepioai, 4oA.

Bucokwnit pedyabTaT i HayBuma AKiCTh ynpas-
AlHHS TepCcOHaAOM GYBAIOTh TOAI, KOAY BUILE3a3-
HayeHi METOAMYHI OCHOBM, IO NPMU3HAYEH] AAA
IIbOTO, BUKOPUCTOBYIOThCS (DaxiBIAMM i BOAHOYAC
aHAAITMKaMM CHIABHO 32 HOEAHAHMMM OAMH i3 OA-
HUM oGumaeHHAMU. | TOAl, mpunymeHo, BuHMKa-
TUMe MOJKAUBICTb PO3TASIAQTH fK IIPOIECcH, Taxk i
pe3yAbTaTH, AKi BUHMKAIOTH BiA TPYAOBUX 3YCHUAD,
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B yCiX HampsMax MiA Yyac BMHUKHEHHS 3HAYHMX
AOCATHEHb Ha MIATTPUEMCTBI.

Ominka piBHA epeKTUBHOCTI yIpaBAiHHA 1Iep-
COHaAOM, i pa30M 3 TMM — IPOAYKTUBHOCTI Ipani
3BMYANHO IPOBOANTHCS He3aAeKHUM daxiBnem i
3a paxXyHOK IPOBEAEHH eKCIIepTU3, 3 MEeTOIO Bpa-
XyBaHHS MOTO BIIAMBY Ha BapTiCTh AOCAiASKYBaHO-
ro i oniHo090r0 06'€KTY, Ta BMIiljy€ pO3paxyH-
KU, SIKi BIAOOPasKyIOTh AOAATKOBY PUOYTKOBICTh
y NOPIBHSIHHI 13 32 AITHHIM AASI BUPOOHWYMX ITiAET
TPYAOBUX pecypciB.

BUCHOBKMU

Tpyaosi pecypcy, a y paMKax miAIpueMCTBa —
i mepcoHaa, B yMOBax pMHKOBOI €KOHOMiKM Ha
cy4acHoMy eTari rA06aAbHMX BIIAMBIB BUCTYMA-
I0Th MPOBIAHMM YMHHUKOM 3POCTAHHS NPUOYTKY
nianpueMcTBa a60 AOCATHEHHS CTPAaTErivYHUX
wiaen opranizamnii. I Toai Ha ocHOBI mpoBepeHUX
AOCAIASKEeHB AOIL|IAPHO KOHCTATyBaTH, 1O IPOIle-
CU yIIpaBAIHHSA Ie pCOHAAOM Ha CbOTOAHIIIHIN AeHb
€ OAHMM 3 HaJIBa>KAMBIIINX HAIPAMKIB AIAABHOCTI
niAIpMueMCTBa | 3aIOPYKOIO JIOTO €KOHOMIYHOTO
ycmixy. A me BiaAOGyBa€ThCs 3a PaxyHOK TaKuX
Ha6GiABII BaSKAMBUX KPMUTEPiiB, 1[0 MOBCIOAHO
MalOTh KAIOYOBE 3HAYEHHS AAS KOJKHOTO MIATIpHE-
MCTBa, IK AOCATHEHH pPiBHA e(PeKTUBHOCTI, IPO-
AYKTMBHOCTI Ipani, Ta NicAf [[bOTO — X IOAAAB-
we mipBumeHH:. [Ipomec ynpaBainHSa nepcorasom
BiAGYBAETHCS Y CUCTEMHOMY IPOCTOPIi, IKUM BO-
AOAle AAsi cebe MIAIPMEMCTBO, A€ BiAHECEHA AO
HBOTO CYKYIIHICTh CTPYKTYPHUX HiAPO3AiAIB pa-
30M i3 TOCIOAAPCHRMMM OAMHMIIAMM, AKI MarOTh
BAAacHe (DYHKI[iOHAABHE IPU3HAYEHHS, 00 € AHAHNX
B32€MO3B'I3KaM1 Mi>K CO60I0, Ta CIPSIMOBAHMX Ha
BTiA€HHA AO PEaAbBHOTO SKUTTH IjiAei MAIXOM 3a-
Ay4eHHS A0 pobiT TpypoBOrO Ta mpodeciitHoro
CKAAAY.

V3araapHMBIIM MIAXOAVM AO BM3HAYEHHS IIO-
HATTS MOAO YIPaBAIHHS IEePCOHAAOM Ta IIOB'A-
3aHMX i3 OuM mporecis, AOCAiAKeHb il CKAaAAY,
AOIIABHO 3aIIPONOHYBAaTU NOEAHAHHA (PYHKI[iO-
HAaABHOTO Ta IPOIIeCHOTO MiAXOAIB, AKi CIpAMO-
BaHi Ha peaaisarniio 3a3aaneriAb BCTaHOBAEHUX
iaboBMX npiopureris. Came 3a paxyHOK IJbOTO
yIOpaBAIiHHA IePCOHAAOM HaAA€ MiAIPUEMCTBY
3AATHICTh OCBOEHHS IEPCIEKTUBHUX HAIIPAMKIB,
OCKiABKM IOAO AOCATHEHHA e(deKTUBHOCTI
AIOACBHKOT IIpani Ta 1OTO IPOAYKTUBHOCTI 3aBXK-
AV ICHYIOTbH IASIXM AO MIABMIIEHHS TPUGYTKO-
BOCTI Ta AOCATHEHHS HaGiABII BATOMUX PUHKO-
BUX IO3UILilA.
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IMPROVINGACCOUNTING AND CONTROL OF ELECTRONIC MONEY
IN THE CONTEXT OF DIGITAL TRANSFORMATION OF DOCUMENTATION PROCESSES

V cyyacuux ymoBax nudposizanii cTpiMKo 3pocTae yacTKka onepaii, MoB'13aHNX 3 BUKOPUCTAHHSIM eAeKTPOHHUX IPO-
wen, Mo € KAIOYOBMM iHCTPYMEHTOM 6e3roTiBKOBMX PO3PAXYHKIB Y HaliOHAaAbHiN BaAwTi. BUpoBapKeHHS eAeKTPOHHMX
DAATiKHMX CepBiciB, PO3BUTOK LU POBUX TEXHOAOTIN, HOWMPEHHS CYYaCHUX MAATIKHUX NAATPOPM Ta 3pOCTaHHS 06CariB
AMASKUTAA TPaH3aKLii MOTPe6GYIOTh YAOCKOHAAEHHSI METOAOAOrII GyxraaTepcbkoro o6aiky Ta ¢opmyBaHHs edeRTUBHOT
CUCTeMM BHYTPIlIHbOTO KOHTPOAIO I[OAO IPOBEAEHHS TaKUX onepawiin.

B ymoBax miaBumennx kiGeppusukis, 3arpos ¢piHaHCOBUX WaxXpaiiCTB, CKAAAHOCTI B3a€MOAIT 3 mpoBaiipepamMm eAeKT-
POHHMX IpowIel i IOSIBY HOBUX PEryASTOPHUX BUMOT 0CO6AMBOI Baru HaGyBa€ 3a6e3meueHHs AOCTOBIPHOCTI epBUHHOT iHDOP-
Maunii, IpO30POCTi PYyXy KOWTIB, 0OGrPYHTOBAHOCTi BUSHAHHS Ta OLiHKM 3060B's13aHb B 06AiKY, @ TAKOXK HaA€KHOT OpraHi-
3anii nponeAyp KOHTPOAIO 32 IOBHOTOO Ta MPaBOMipHiCTIO 3AiMICHIOBAHUX OIepaliif.

3acTocyBaHHSI aHaAITMYHMX BipOMOCTeil y GyXraaTepchbkomy OGAIKy eAeKTPOHHMX rpoumeii 3abe3nedye MOKAUBICTD
CHCTeMaTH30BaHOro 1 6iabm ramGokoro Bipo6paskenHs indopmanii npo 3pificHeni onepanii. Taki BipomMocTi pA03BOASTIOTH
pO3MesKyBaTy eAeKTPOHHI KOIITH 3a TUIIaMM raMaHIiB, KaHaAaMy 3AIMICHEHHS MAaTeXiB, BUAAMU Omepaliii, KOHTpareHTa-
MM, HAIPSIMaMy BUKOPMCTAHHS Ta CTPOKamMy BuKOHaHH:. Lle cTBOPIOE yMOBM AASI MiABMIEHHS AOCTOBipHOCTI 06AiKOBMX
NMOKa3HMKiB, CBOEYAaCHOI'O BUABAEHHS IOMUAOK i OePaTMBHOIO KOPUI'YBAHHS AQHUX.
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Meror0 cTaTTi € po3p0o6AEHHST METOAMYHNX MIAXOAIB AO YAOCKOHAAEHHS CUCTeMM OGAIKY i KOHTPOAIO €AEKTPOHHUX I'PO-
e, CIPSIMOBAaHMX Ha M ABUIEHHsI AOCTOBiPHOCTI, OIle paTMBHOCTI Ta Ge3neru 06AiK0BO1 iHdopMmauii B ymoBax unudpoBoi TpaHc-
dopmanii mponeciB AOKyMeHTyBaHHs. Y AOCKOHAaAEHHS cUcTeMy 00AIKY eAeKTPOHHMX rpoleii € HeoOXiAHOK YMOBOIO 326e3-
neyeHHs piHaHCOBOT CTaGiAPHOCTI MIAPMEMCTBA, MiABUIEHHS IPO30POCTi PO3PaXyHKIB Ta MiHiMi3auii pU3UKIB, MOB'I3aHUX
i3 3acTocyBaHHAM UMPPOBUX NAATDKHMX IHCTPYMeHTIB. 3anponoHoBaHi aHariTuyni Bipomocti (popmu AB-El-1 — AB-ETI'-5),
HOPMYIOTh KOMIIAEKCHE METOAMYHE 3aGe3MeUeHHs, IKe AO3BOASIE CYTTEBO MIABUIUTH SIKiCTh 0GAIKOBOrO mpouecy.

VaAOCKOHaAeHHS BHYTPIIHBOTO KOHTPOAIO eAeKTPOHHUX IPOLIEli BKAIOYAE B cebe 3aIPONOHOBAaHI AOKYMEHTH, & CaMe:
TeCT, HAaH, Oporpamy, po6o4i AOKYMeHTH, SKi CIPUIIOT MiABMILEHHIO e(eKTUBHOCTI CUCTEMM YIPaBAiHHI, MiHIMi3auiro
KiGeppU3NKiB, a TAKOK MIABULUIEHHIO IBMAKOCTI IPUIHATTS YIPABAIHCHKUX PilleHb.

In modern conditions of digitalization, the share of transactions related to the use of electronic money, which is a
key tool for non-cash payments in the national currency, is rapidly growing. The introduction of electronic payment
services, the development of digital technologies, the spread of modern payment platforms and the growth of digital
transaction volumes require improving the accounting methodology and forming an effective internal control system
for conducting such transactions.

In conditions of increased cyber risks, threats of financial fraud, the complexity of interaction with electronic money
providers and the emergence of new regulatory requirements, ensuring the reliability of primary information, transparency
of cash flows, the validity of the recognition and assessment of liabilities in accounting, as well as the proper organization
of procedures for monitoring the completeness and legality of transactions carried out, is of particular importance.

The use of analytical information in electronic money accounting provides the possibility of a systematic and more
in-depth display of information about the transactions carried out. Such information allows to distinguish electronic
funds by types of wallets, payment channels, types of transactions, counterparties, areas of use and terms of execution.
This creates conditions for increasing the reliability of accounting indicators, timely detection of errors and prompt
correction of data.

The purpose of the article is to develop methodological approaches to improving the accounting and control system for
electronic money, aimed at increasing the reliability, efficiency and security of accounting information in the context of the
digital transformation of documentation processes. Improving the electronic money accounting system is a necessary condition
for ensuring the financial stability of the enterprise, increasing the transparency of settlements and minimizing the risks
associated with the use of digital payment instruments. The proposed analytical information (forms AB-EG-1 — AB-EG-5)
form a comprehensive methodological support that allows you to significantly improve the quality of the accounting process.

Improving the internal control of electronic money includes the proposed documents, namely: test, plan, program,
working documents, which contribute to increasing the efficiency of the management system, minimizing cyber risks, as
well as increasing the speed of making management decisions.

Katou06i caoba: ydocxonanrenus, o6aix, koumpoav, eaexmponni zpoust, yugpobizayis, doxymen-
myBanns, dokymenmybanms.

Keywords: improvement, accounting, control, electronic money, digitalization, documentation,
documentation.

NMOCTAHOBKA NMPOBJIEMU Y 3ArAJIbHOMY
BUrNa4l TATI 3B'A30K 13 BAXJIMBUMMU
HAYKOBUMM YN NPAKTUYHUMMU
SABOAHHAMU

V cyyacHux ymoBax nudposizanii crpimko
3pOCTa€ yacTKa olepaiiil, OB A3aHUX 3 BUKOPU-
CTaHHAM eAeKTPOHHUX Tpollel], MO € KAIDYOBUM
iHCTpyMeHTOM 6€3rOTiBKOBUX PO3PAXYHKIB Y Ha-
I1iOHaABHIN BaAIOTi. BnpOBaAsKeHHS eAeKTPOHHNUX
IAATI3KHUX CepBiciB, pO3BUTOK IU(POBUX TEXHO-
AOTi}, MIOMMPEHHA CyYaCHMX NMAATIXKHMUX IAQT-
dbopm Ta 3pocTaHHA OOCATIB AUANKMTAA TPaH-
3aKui noTpe6yTh YAOCKOHAAEHH S METOAOAOTI 1
6yXraATepchbKOro 06Aiky Ta popmyBaHHs edek-
TUBHOI CMCTeMM BHYTPIIMIHBOT'O KOHTPOAIO IIOAO
IPOBEAECHHSA TAKUX Ollepaliil.

N

B ymoBax mipBnmennx kibeppusukis, 3arpos
(piHaHCOBMX mWAXpPaNCTB, CKAAAHOCT] B3a€MOAIT 3
IpoBaiAepaMy eAeKTPOHHMX IpolIelt i TOABY HO-
BUX PEryASTOPHMX BUMOT 0COO6AMBOT Barm HaOy-
Ba€ 3abe3meyeHHSI AOCTOBIpHOCTI mepBUHHOT
indopmanii, npozopocri pyxy komris, 06rpyHTO-
BAHOCTI BU3HAHHSA Ta OLiHKM 3000B'sA3aHb B 06-
AiKy, a TaKOXX HaAesXHOI opraHizanil nporeayp
KOHTPOAIO 32 IOBHOTOIO Ta IPaBOMipHICTIO 3Ailc-
HIOBaHUX omleparliin.

AHANI3 OCTAHHIX AOCNIAXKEHDb
I NYBAIKALIA
ITpo6aemaTnka 06AIKY Ta KOHTPOAIO IPOIIO-
BMX KOIITiB 3ajiMa€ BasKAMBe MicIle y mparax BiT-
YUBHSAHMX | 3apyOIKHUX HAYKOBIiB. SHAYHMII BHE-
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Ta6nuusa 1. AHaniTU4YHa BiAOMICTb PyXy eNleKTPOHHUX rpoweii (Popma AB-Er-1)

TlnatixkHa
cucTeMa

Bup oneparii (momnoBHeHHs /

Jlara
oraTa / IOBEPHEHHS)

Kontparent

Bananc nicns
onepartii, 'pH

IepBUHHUI TOKyMEHT
(HOMEp, J1aTa)

Cyma,

rpu Jleber

Kpenur

,A,)Kepe/\o: YAOCKOHaA€HO aBTOpaMM.

TaGnuuga 2. AHaniTUYHA BiAOMICTb 3aJIMLLKIB €JIeKTPOHHUX rpoLueli 3a NaaTiXXHMMU cucTemamm
(dopma AB-Er-2)

. . 3anuiok aHi
ITnatixua | Emitent (6ank/ | Homep akayHTy / 3anuIoK Ha - A
Ne . . Bamrora . Hanxomxenns | Butpatu | Ha kiHeus BUMUCKHU
cucremMa (inkommaHis) raMaHIs T0YaToK Mepioxy .
nepioay CHCTEMHU

A}KCPC/\OZ YAOCKOHAaA€HO aBTOpPaMM.

Tabnuuga 3. AHaniTU4Ha BigOMICTb 00JliKy KOMICIMIHUX BUTPAT 32 KOPUCTYBAHHSA €JIeKTPOHHUMU
rpowuma (dPopma AB-Er-3)

Bun xomicit
(mmonoBHEHHS /
oIuIaTa / mepekas)

TlnarixHa
cucTEMA

Cyma,
rpH

Jlata

JlokymeHT-
mjgcrasa

BinnosinHicTh
Tapudam emiTeHTa

Crartst BUTpar

Jieoer (92/93)

Kpenur

A}KCPC/\OZ YAOCKOHAaA€HO aBTOpPaMM.

Ta6nuusa 4. AHaniTU4HA BiAOMICTb 00J1iKy NepPBUHHUX eJIEKTPOHHUX AokyMeHTiB (Popma AB-El-4)

. IlepBunHM
Hata IInarixnaa
Ne .. | Bunx oneparii JIOKYMEHT
omeparii cucTeMa
(ID, HOMep)

HasBHicTb Bino6paxeno
Bumnucka Cyma, .
Ganky nudpoBoro rpH y Oyxo0miky
mianucy (Tak/Hi) JIr Kt

A}KCPC/\OZ YAOCKOHAaA€HO aBTOpPaMM.

COK Y PO3BUTOK TE€OPETHYHNX | METOAMYHUX ac-
eKTiB 06AIKY Ta KOHTPOAI TPOLIOBUX KOIITIB
3po6uan Taki HaykoBui, ik Byrunens ©.0.,
Aasupos I''M., Kyaakosceka A.IL., Makapen-
ko A.Il., Meaixosa T.O., ITiua }O.B., Caxapue-
Ba L.I,, Vcau B.®.. V cBoix npansax aBropu posr-
ASIAQIOTh IUTAHHA BeAeHHS 00AiKY, a TAKOK mpo-
BEAEHHSI KOHTPOAIO IPONIOBUX KOWITiB. AHAAI3 Ha-
YKOBUX ASKepeA 3aCBiAYYE, IO METOAOAOTIYH] TN~
TaHHA YAOCKOHaAEHHS 00AIKY Ta KOHTPOAIO eAeK-
TPOHHUX I'POIIOBUX KOIITiB B yMOBax IudpoBoi
TpaHchopmanii AOKyMEHTYBaHHSI NOTPEOYIOTH
AOAATKOBOTO AOCAiIASKEHHS.

SOPMYJIIOBAHHSA LWIJTIEN CTATTI
(MOCTAHOBKA 3ABAAHHS)

Metorw crarTi € po3po6AEHHS METOAMYHNUX
MAXOAIB AO YAOCKOHAAEHHSI CMCTeMM OOAIRY i
KOHTPOAIO €AeKTPOHHUX TpolIel], CIPAMOBAHMUX
Ha NiABMIIEHHA AOCTOBIPHOCTI, OllepaTUBHOCTI Ta
6e3nexu 06AikoBOT iHpopmarii B ymoBax qudpo-
BOI TpaHcdopMalii mporeciB AOKyMeHTYBaHHA.

BUKJIAA OCHOBHOIO MATEPIANY
DOCHIOXEHHS
Amnanitnana BiAOMICTb pyXy eA€KTPOHHUX TPO-
weit (Popma AB-EI'-1) naBeaena y Tabanni 1.
Bona BipoGpaskae pyx eAeKTpOHHUX rpoueit (mo-
IIOBHEHHS, ONIAATa, IOBEPHEHH:) Yy po3pi3i maari-

SKHMX CUCTeM i KOHTpareHTiB. BinomicTs Aae 3mo-
ry 6a4uTy pyx KOWTIB | 3aAMIMIOK MiCAS KOSKHOT
omnepanii.

AnanitTnuna BipOMicTh 3aANIIKIB €AEKTPOH-
HUX rpoumeil 3a maaTi>kuumu cucremamu (Qop-
ma AB-ET-2) naBepena y Tab6anni 2. Bona Bino6-
paskae 06AIK NOTOYHMX 3aAMIIKIB e-rpomen y
po3pi3i mrariskHUX cucteMm i BaaloT. BiaomicTs
Aomomarae Biao6pas3utu GpakTuIHI 3aAMMIKK
MAATIKHUX CUCTEM Ta BUIIMCKY 6AHKY B po3pisi
eMiTeHTiB.

Amnanitnyna BinomicTs 06AiKYy KOMiciiiHMX BUT-
paT 3a KOPUCTYBaHHS €AeKTPOHHMMM I'pOIMMA
(®opma AB-ET'-3) naBeaena y Tabanni 3. Bona
Aomomarae Bectu 06AiK KOMiciiiHux BUTpaT, 1m0
BUHMKAIOTh PV ONlepalifax i3 IOMOBHEHH, Hepe-
Ka3y Ta 3HATTA e-rpoueli. BiaomicTe mokasye
BIIAMB KOMICiJi Ha BUTpaTy HIAIPMEMCTBA Ta IIpa-
BUABHICTH IX pO3PaxyHKY.

Ananituyna BipomicTh 06AiKY NePBUHHUX
erekTpoHHMX AOKyMeHTiB (Dopma AB-EI'-4) Ha-
BepeHa y Tabanni 4. Bona 3a6e3nedye 06AiK Ha-
ABHOCTI, AOCTOBIPHOCTI Ta BIAIIOBIAHOCTI I pPBUH-
HUX €AeKTPOHHMX AOKyMeHTiB. BiaomicTs dikcye
HasABHICTh HEPBUMHHMX AOKYMEHTiB, AOIOMarae
BCTAHOBUTM 1X 3aKOHHICTb.

AnajriTnyna BIAOMICTH KOHTPOAIO KOHTpa-
reHTiB 10 eAekTpoHHUX omepanifx (Popma AB-
ET-5) naBepena y tabanui 5. Bona y3araapHioe
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Ta6nuuga 5. AHaniTU4Ha BiAOMICTb KOHTPOJIIO KOHTPareHTIB MO eJIeKTPOHHUX onepauiax
(dPopma AB-ErI-5)

CymMa omnepariii, | Yactka B 3arajibHOMY Kinbkicts HasBHicTb akTiB

Ne Kontparenr | Koz €IPIIOY | Bux onmepamiit rpH obensi (%) Tpamaiii / paxymicis

,A,)Kepe/\o: YAOCKOHaA€HO aBTOpaMM.

AaHi PO MOCTaYaAbHMUKIB/ OTPMMYBaYiB MAATEKIB MeTo0 KOHTPOAIO eAeKTPOHHUX IpOLIe € 3a-
gepes e-rpoui. BiaomicTs Bino6paskae naateskiB  Ge3neveHHs AOCTOBipHOCTI, MOBHOTH, NPaBO-
3a KOHTpareHTaMMu. MipHOCTI Ta cBO€YacHOCTI OGAIKOBUX AAHMX, WO

Ta6nuus 6. TeCcT BHYTPILUHbOro KOHTPOJIIO €JIeKTPOHHUX rpoLuei

Bapiantu
Ne Iuranus Tecty BIANOBigeH Komenrap
Tak | YactkoBo | Hi

1. Yu 3aTBep/KEHO HA ITiANPUEMCTBI BHYTPILIHE TOJIOXKEHHS IL[0J10
BHKODHCTAHHSI eJICKTPOHHHX IPOLIEH Ta eJISKTPOHHHX FAMaHIiB?
2. |Ywm BusHaueHi ocoOu, BiAMOBIAATBHI 32 aIMIHICTPYBaHHS
€IIEKTPOHHUX rAMaHIiB (BiIKPUTTS, OJOKYBaHHS, JTiMiTH)?

3. | Yu BcTaHOBIEHI JIIMITH Ha OIepaliii 3 e1eKTpOHHHMH IPOIINMa
(1060Bi, MicsiuHi, onepariiHi)?

4. |Ywm 3xiiicHioeTsest nBOdakTOpHa aBTeHTH(IKALISL IPU JOCTYII 10
CJICKTPOHHOTO raMaHIst?

5. |Yu BeneThes HKypHAI oneparii 3 eIeKTPOHHUMH IPOLIHMa Ta
CHCTEMHHI JIOT IOCTYITy KOPHUCTYBaUiB:

- [loBHwuii xxypHan

- YacTkoBO

- He Benerbes?

6. |Ym y3ro/ukyroThes 3aiIMIIKK €IEKTPOHHUX IPoLIeH 3 JTaHUMU
rocTayajJbHHUKA eeKTPOHHOTO ramMaHils (6aHKy, IIaThKHOL
CHCTEMH) [IOJICHHO/IIOTHKHEBO:

- PerynspHo

- [epioguuno

- He y3romkyrorscs?

7. | Yu 3aTBepaKeHO NpOLeAypH MOBEPHEHHS, CKacyBaHH: 260
OCKap)KCHHS JICKTPOHHUX IIATExKiB?

8. |Ym 3abe3neueHo 3aXKUCT JOCTYIIB 10 MPHCTPOIB, HA SIKUX
36epiratotecs enexrponni ramanui (11K, cmaprdonu, Tokenu)?
- IToBHicTIO

- HacTtkoBoO

- Hi

9. | Yu KOHTPOIIOETHCS BIMOBIAHICTD OMEPALliif 3 eeKTPOHHUME
TPOIIMMA 3aTBEPPKCHIM (DiHAHCOBUM JiMiTaM IiampueMcTsa’?
10. | Yu BemeThCst BHYTPILIHIIT KOHTPOJIb 32 IPABUIBHICTIO
OyXranTepchKoro 00Ky eNeKTPOHHUX Ipolel (paxyHKH,
IIPOBEJICHHS], IEPBUHHI JOKYMEHTH)?

11. | Yu 3xificHIOETbCS IepiogMYHa iHBEHTApU3aLlisl 3aIHIIKIB
@JICKTPOHHHUX T'POLICHL:

- PerynspHa (ruiaHoBa)

- Heperyisipna (pa3oBo)

- He mpoBoauThecs?

12. | Yu 3achikcoBaHi npaBuiia pO3MEKyBaHHS IOCTYITy MK IPaIliBHUKaMHI
(HAIIOBHEHHS FaMaHIIsl, IPOBEICHHS [UIATE)KIB, KOHTPOJIB):

- YiTko BU3HaUEHI

- YacTkoBO BH3HAYCHI

- BigcyTHi?

13.| Yu nepeBipsieThesl JOCTOBIPHICTH KOHTPAT€HTIB IPH IPOBEAEHH]
orepariiif yepe3 eleKTPOHHI IPOLLi:

- 3aBxKau

- HactkoBo

- He nepeBipserbes?

14. | Yu 3niiicHIOETHCS MOHITOPHHT MiJO3PIJIMX OTepaliii Ta MBUAKA
peaxilis Ha HeTHIOBI TpaH3aKLii?

15. | Yn npoxoasaTh npaniBHUKK MEPiOANYHUI IHCTPYKTaXK/HABYaHHS
3 Ge3neKy poboTH 3 eNEeKTPOHHUMH TPOLIHMA!

- PerynspHo

- Inoxi

- He nmpoxosite?

,A,)Kepe/\o: YAOCKOHaA€HO aBTOpaMM.

N
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Ta6nuusa 7. 3aranbHuUii NNlaH NPOBEeAEHHA ayAUTY eJIeKTPOHHUX rpoLuei

Eramn nepeBipku

Ipouenypu aynuty

Tepion

Bukonagii
[POBEJICHHS

ITigroroBumii
eran

BuBunTH BHYTPINTHE TOI0XKSHHS MiAIPHEMCTBA
IIPO BUKOPUCTAHHS €IeKTPOHHHX IPOIIeH

OUiHUTH e(pEeKTUBHICTh BHYTPILIHHOT'O KOHTPOIIIO

OCHOBHHUII eTan

AHaJti3 JOTOBOPIB, JIIMITIB, IepeBipKa peecTparii

3Bipka OyXraJaTepchKHX 3alUCiB 3 BUITHCKAMH

TlepepaxyHOK 3aJIMIIKiB

IlepeBipka Tapu}iB i HEPBUHHUX JOKYMEHTIB

TlepeBipka HassBHOCTI KBUTAHIIii, YEKiB

BaKITFOYHHA
eran

i peKOMeHaanii

Y3araneHUTU pe3yNbTaTy MePEeBipKH, CKIACTH 3BIT

A}KCPC/\OZ YAOCKOHAaA€HO aBTOpPaMM.

BiAOOpPasRaAIOTh PYX €AEKTPOHHMX IPOIIelt, a Ta-
KO3K 3aXMCT aKTHUB{B IIAIpMEMCTBA Bia piHAaHCOBUX,
omepariifHux Ta KiGeppu3nKiB MAIXOM CHUCTEMHO-
ro aHaAi3y AOTOBOpIiB, IepeBipKyM BiAIOBIAHOCTI
AimiTiB, 3BipsIHHS GyXraATepChKMX 3aMNCIB i3 AaHU-
MU IAQTIKHMX IPOBaNAEPiB, MIATBE pASKEHHSA peaab-
HOCTI 3aANIIKiB, KOPeKTHOCTI TapuiB Ta HAABHOCTI
IepPBUHHNX AOKYMEHTIB eAeKTPOHHNX IIAATEKiB.

3aBAAaHHA KOHTPOAIO €AEKTPOHHUX Tpolein
CKAAAAEThCA 3: aHAAI3y AoroBopis, Tapudis Ta
BCTAaHOBAEHMX AIMITiB; mepeBipku peecTpaniit Ta
AOCTYIIB; 3BipKM OYXTaATepChKUX 3aINUCIB 3 BU-
OMCKaMM IpoOBaMAepiB; mepepaxyHKy 3aANIIKiB
eAeKTPOHHMX TPOIIel; IepeBipKy e pBUHHUX AO-
KYMEHTIB i IIATBEpASKYBaAbHUX (PaAiB; KOHTPOAD
npaBuABHOCTI Tapudis i Komicin.

TecT BHYTPIIIHPOTO KOHTPOAIO €AEKTPOHHUX
rpourei TPOBOAUTHCA 3 METOIO OIIiHIOBaHHA e(peK-
TUBHOCTI, HAAITHOCTI Ta pe3yAbTaTUBHOCTI KOHT-
POABHUX HPOLEAYP, IO 3a6e3MedyIoTh AOC-
TOBIpHICTH i mpaBOMipHICTH OIEpalil 3 eAeKTPOH-
HYMM TpOWMMA y CuUcTeMi 6yXraATepcbKOro 06-
Aixy. Mloro 3acTocyBaHHA AQ€ MOKAMBICTB BCTa-
HOBUTH, HACKIABKM Aif0Ui MeXaHi3MM KOHTPOAIO
3AaTHI 3am06iraTy MIOMMAKAM, HEAOCTOBiPHIM 3a-
nyCcaM, HeCaHKI[iOHOBaHMM TPaH3aKIiAM Ta {HIIM

pu3MKaM, XapakTepHUM AAd U poBux dpinaHCcO-
BUX iHCTpyMeHTiB. TecT BHYTPiIHBOT'O KOHTPOAIO
€AEeKTPOHHMX TPOLIEN HaBeAeHa Y TabAni 6.

IIraH BHYTPIIIHPOTO KOHTPOAIO €AeKTPOHHNUX
rpomei CKAAAA€ThCA 3 METOI0 CHCTEMHOTO, IIO-
CAIAOBHOTO Ta KOMIAEKCHOTO OpraHi3yBaHHf
KOHTPOABHNUX 3aX0AIB, CIPSAMOBaHKX Ha 3a6e3me-
YeHHsI AOCTOBipHOCTI, MOBHOTK Ta 6e3meYHOCTI
omeparniif 3 eAeKTPOHHUMM IpomyuMa y GyxXraa-
TepcbkoMy 00AiKy mianpuemcrsa. Bin € meToand-
HMM IHCTPYMEHTOM, IJO BU3HAYa€ AOriKy, mepio-
AMYHICTB, 06CHT, BIATIOBiAaABHMX OCI6 Ta TOPSAOK
IIPOBEAECHHA IPOLeAYp KOHTpoAo. IIran KoHTpO-
AIO eAeKTPOHHUX I'pOlIell HaBeAeHa y Tabanii 7.

IIporpama KOHTPOAIO €AeKTPOHHMUX TI'polIei
CKA2AA€ETHCS 3 METOIO AeTaAi3alil, peraamenTranil
Ta CTaHAApTU3alil KOHTPOABHUX NPOLEAYD, IO
3a6e3nevyoTh AKiCHe, TOBHE ¥ METOAMYIHO-06-
I'PYHTOBaHe 3AIICHeHHS KOHTPOAIO BCIX oneparii,
IOB'A3aHMX 3 €AeKTPOHHMMY Ipomuma. Bona Bu-
CTyIIa€ iIHCTPYMEHTOM IIPaKTHYHOI peaaizanii maa-
HY KOHTPOAIO Ta BM3HA4a€ KOHKPETHI Ail, meTo-
AM, AKepeaa iHpopmarii Ta oUikyBaHi pe3yAbTa-
TU KOSKHOI KOHTPOABHOT nponeaypu. IIporpama
KOHTPOAIO €AeKTPOHHMX I'POLIei HaBeAeHa Y Tab-
Ani 8.

Tabnuus 8. NMporpama KOHTPOJIO eIeKTPOHHUX rpoLuemn

Ne Mera KOHTPOIIIO Kpurepii sikocti Tpoueypm . I[)Kepenam PoGounii Merton nepeBipku
KOHTPOJTIO indopmanii | JOKYMEHT

1 |IlepeBiputu 3akonnicts | HasBHicTh nOroBOpiB | AHami3 norosopis, | orosopm, PA-ET-1 [Ilepermsn,
BIJIKPUTTS €NCKTPOHHUX |3 eMiTeHTaMH, JMITIB, IepeBipka | BHyTpimHi aHaJiTHYHA
raMaHIliB JIOTPUMaHHS JIIMITIB | peecTpauiit TIOJIOXKEHHS nepeBipKa

2 |IlepeBipuTH MOBHOTY IToBHa BixnoBigHicTs | 3Bipka Bunucku, PI-EI-2 |3Bipka,
00Ky eIeKTPOHHUX JaHuX OyxoO0uiKy i OyXTalnTepChKHX 001iK0B1 aHaIITHIHe
ornepariin BHUITHCOK 3IIKCIB 3 BUIIHCKAMH | pericTpu TIOPIBHSIHHS

3 |IlinTBepauTu CriBnaginas IlepepaxyHok bananc PI-ET-3 |Apudmernuna
JIOCTOBIPHICTD 3JIMIIKIB | 3ayHIIKIB OOJTIKY 1 3aJIULIKIB PaxyHKiB, nepeBipka
e-rpouueit JIAHUX CHCTEM BUITHCKU

4 |IlepeBiputu Burpatu Ha kKoMmicil IMepesipka Tapudis i | Tapudwu, axtu, | P/I-EI-4 | 3ictaBnenss,
MPaBUIIbHICTh BI/INIOBI 1AIOTH MEPBUHHHUX YeKH JTIOKyMEHTaJIbHa
BiJJOOpa)XEHHS KOMICiit Tapudam JIOKYMEHTIB nepeBipKa

5 |IlepeBipuTH HIOBHOTY VYei onepanii ITepeBipxa E-noxymentn, |PIA-EI'-5 |CyminsHa
MEPBUHHUX CJICKTPOHHHX | MiATBEPIXKEHI HasBHOCTI perictpu nepeBipka
JIOKYMEHTIB €-JI0KyMeHTaMu KBUTAHIIi#, YEKIB

,A,)Kepe/\o: YAOCKOHaA€HO aBTOpaMM.
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Ta6nuusa 9. Po6ouunii AokyMeHT KoHTposno PA-Er-1 ")XXypHan nepeBipku npaBoOMIpHOCTI
BUKOPUCTaHHS €JIeKTPOHHUX rpowein”

. Howme; . HasBHicTs . ara .
IInatixxHa P Ewmitenr (OaHk, Jlarta JlimiT A .. Iepesipus
Ne ramaHuns / . . . JIOTOBOPY OCTaHHBOI
cucrema (iHkoMmaHis) BIJIKPUTTS : BUKOPHCTaHHS (I11B)
AKayHTy (Tax/Hi) TpaH3aKii

,A,)Kepe/\o: YAOCKOHaA€HO aBTOpaMM.

Ta6nuusa 10. Po6ounii nokymeHT KoHTposio PO-El-2 "PeecTp onepaudili 3 eNeKTPOHHUMM
rpowmma”

Jlara
omeparii

Buz onepauii (monoBHeHHs /
orutata / OBEpHEHHs)

%

Cyma, rpH

Konrparent

ITincraBa
(paxyHOK, aKT)

IlepBunHMI

Jleber
JIOKYMEHT

Kpenut

A}KCPC/\OZ YAOCKOHAA€HO aBTOpPaMM.

Taonuusa 11. Po6ouunii nokymeHT KoHTpoao PO-El-3 "BigomicTb 3Bipku 3anuwlKiB eNeKTPOHHUX

rpowei

3auIIoK 3a JAHUMH
6yx00iKy, IpH

TlnaTixHa
cHcTEMA

Ne
CUCTEMHU

3aJUILIOK 32 BUITHCKOIO

IIpuunna

Bigxunenns (+/-) .
BiIXMJICHHSI

Iepesipus

A}KCPC/\OZ YAOCKOHAaA€HO aBTOpPaMM.

Tabnuusa 12. Po6ouunii fokymMeHT KoHTpoio PA-El-4 ")XypHan KOHTPOIO KOMiCilHUX BUTpaT
naaTbkHUX cuctem”

TInarixua
cucremMa

Cyma
KoMicil

JlokymeHT-

Ne Jata .
mijcTaBa

Jleber

BigneceHo Ha BUTpaTH

Kpemur (paxyHok 92/93)

Iepeipus

A}KCPC/\OZ YAOCKOHaA€HO aBTOpPaMM.

Tabnuusa 13. PO-Er-5 "BigomMicTb KOHTPOJIIO BigNOBIAHOCTi 06/IIKOBUX 3aNUCIB i NepBUHHUX
DOKYMEHTIB"

MepBunumii Binoopaxenns BingnosignicTh . Ipono3umii
. P Cyma, AobpaieH VIOBLUIS BusiBieni P "
Ne Onepaunis JTOKYMEHT rpu y pericTpi JIAHUM 00J1iKY HOMULIKH 1100
Jara HOMep A1 Kt TaK Hi BHIIPaBJICHHSI

A}KCPC/\OZ YAOCKOHAaA€HO aBTOpPaMM.

Po60o4i AoOKyMeHTH KOHTPOAEPA EAEKTPOHHUX
rpoleif € CKAAAOBOIO METOAMYHOTO 3a6e3medeH-
HS CUCTEeMM BHYTPIIIHBOTO KOHTPOAIO Ta CAYTY-
I0Th {HCTPYMEHTOM AOKYMEHTaABHOTO HIATBEPA-
SKEHHS IPOBEAEHUX KOHTPOABHUX IIPOLEAYP, OT-
pUMaHMX AOKa3iB i chopMOBaHMX BUCHOBKIB. Born
3a6e3Mevy0Th HaAEKHE BiAOOpaskKeHHs 3MiCTy,
06CsATy Ta pe3yAbTaTiB KOHTPOAIO Omepaniif 3
€AeKTPOHHMMM I'POLINMA, CIIPUAIOTH X YIIOPAAKO-
BAaHOCT] Ta MiABMIIYIOTH AKiCTh KOHTPOABHOT'O
npouecy.

Po6ounit pookyment kourpoawo PA-ET-1
"JKypHaa nepeBipkyu npaBOMipHOCTi BUKOPHUCTaH-
HS eAeKTPOHHMX Tpoureli” HaBeAeHa y Tabanni 9.
Bin nepesipse HasABHICTb AOTOBOPIB 3 eMiTeHTaMM
Ta AOTPMMAaHHSA BMMOT 3aKOHOAABCTBAa NpPU
BiAKpMUTTI Ta BMKOPMUCTaHHI €AEKTPOHHUX Tra-
maHIiB. Po604nit AOKyMeHT A0nOMarae nepesipu-
TH, W06 KOXKEH raMaHenb MaB YMHHUI AOTOBID i
He IepeBuIYyBaB AiMiT, Bu3Hauenunit HbV.

N

Po6ounit pokyment kourpoawn PA-ET-2
"PeecTp omeparniin 3 eAeKTPOHHMMM I'pommuma’
HaBepena y Tabauni 10. Bin poomomarae cucrema-
TU3yBaTH yci oneparnii 3 TIONOBHEHHS, BUTPadaH-
HA 1 IOBepHEHHA eAeKTPOHHMX T'pollel 3 aHaAi-
TUYHMM KOHTPOAeM X pyxy. Po6ounit ookymeHT
3icraBasie AaHi 6yXraATepCchbKOTO 0OAIKY Ta BUIIMC-
K) i3 IAQTI>KHUX CUCTEM.

Po6ounit pookyment kourpoaw PA-ET-3
"BiaoMicTh 3BipKM 3aAMIIKIB €A€KTPOHHUX T'PO-
weit" HaBepena y Tabauni 11. Bin miarBepaskye
BIATIOBIAHICTD aHAAITMYHMX 3aAMIIKIB €AEKTPOH-
HUX Tpoielt y 6yXraaTepcbkoro o06Aiky dakTnd-
HVUM AaHUM e-ramaniis. Po6ounit AookymeHT 3Bipsie
AaTH TpaH3akuiil Ta mepesipsie BiAOGpasKeHHs
KOMicil.

Po6ounit pokyment kourpoato PA-ET-4
"JKypHaA KOHTPOAIO KOMiCiMHMX BUTPAT MAATIK-
Hux cuctem" HaBeAeHa y Tabanni 12. Bin kouTpo-
AIO€ IPABUABHICTD BEA€HHS OOAIKY Ta AOKyMeH-
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TaAbHOIO IiATBEPAKEHHA BUTPAT Ha KOMicilo 3a
KOPUCTYBaHHA e-rpoumma. Po6ounit AOKyMeHT
AOIIOMATa€ KOHTPOAEPY 3BipsiTH, mo6 yci komicii
O6yAM OGTPYHTOBAHVMMM | HE IEPEBUIIYBAAK Ta-
pudis emiTenTa.

Po6ounit pokyment rkoutpoao PA-ET-5
"BiaomicTb KOHTPOAIO BiATIOBiAHOCTI 06AIKOBUX 3a-
NUCiB i TepBMHHNX AOKYMEHTIB" HaBeAeHA Y TabANIi
13. Bin nepeBipsie HaABHICTb BCi IepBUHHI eAeKT-
POHHi AOKYMEHTH, X AOCTOBipHICTb Ta iA€HTUYHICTD
AaHUM GyxraaTepchkoro o6aiky. Po6ounit Aoky-
MEHT AOIIOMAara€ BCTAHOBUTH, 06 KOSKHMII €AEKT-
POHHMI AOKYMEHT MiCTHUB I pOBMI MiATNC i TOTIM
6yB 30epesKeHmit Y BHYTPIIHbOMY apxiBi.

BUCHOBKW TANMEPCNEKTUBU
NOAAJIbLLINX PO3BIAOKY JAHOMY
HAMNPHAMI

VaockOHaAeHHS cucTeMy OOAIKY €AeKTPOH-
HUX TpoIIel € HeOOXIAHOI YMOBOIO 3a6e3medyeH-
Hs (pinancoBoi cTabirpHOCTI MiATPMEMCTBA, MiA-
BUIIEHHA IPO30POCTi po3paxyHKiB Ta MiHiMi3aril
PU3MKiB, IOB'A3aHNX i3 3aCTOCYBaHHAM LM POBUX
IAATi>KHMX iHCTpyMeHTiB. 3anponoHoBaHi aHaAi-
tiyni Binomocri (popmu AB-ET-1 — AB-ET'-5),
(OpMYyIOTh KOMIIAEKCHE METOANYHE 3a6€e3IeYeH-
HsI, IK€ AO3BOASIE CYTTEBO MIABUIIUTH SKiCTh 06-
AlkoBoOrO mpoiecy.

VaockoHareHHA BHYTPIlIHBOTO KOHTPOAIO
eAeKTPOHHMX T'POIIeif BKAIOYAE B ceGe 3anpoIo-
HOBaHi AOKYMEHTH, a caMe: TeCT, IAaH, Iporpa-
My, po604i AOKYMEHTH, SIKi CIPUAIOTH NiABUIEH-
HIO e(eKTUBHOCTI CCTeMM YIIpaBAiHHSA, MiHIMI3a-
i Kibeppn3uKiB, a TAKOXK MIABUIEHHIO MIBUA-
KOCTi IPUIHATTA YIPaBAIHChKUX pilIeHb.
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MANAGEMENT OF INDUSTRIAL ENTERPRISE DEVELOPMENT

V crarTi AOCAIA’KEHO TeOpeTMKO-MeTOAMYHI OCHOBYM YNPaBAIHHS PO3BUTKOM HPOMMCAOBMX MIANPUEMCTB YKpaiHu B
yMOBaxX BMCOKOi TYpGYAEHTHOCTI 30BHIIIHBOrO CEPEAOBUILA, CIPUINHEHOT BOEHHUMMU AiIMM, 06OMEKEHICTIO iHBE CTUL{iHUX
pecypciB Ta TpancdopMaLicro eKOHOMiYHMX npoueciB. O6rpyHTOBaHO, WO CYyYaCHi BUKAMKY HPOPMYIOTb PO3PUB MiXK CTPYK-
TYpPOIO HOIMUTY i HAIBHUMM TEXHOAOTIYHMMI MOSKAMBOCTSAMYU HIAIIPUEMCTB, IO 3YMOBAIOE aCUMETPII0 Y PO3BUTKY MPOMMUC-
AOBOTO CEKTOPY Ta MOCUAEHHS 3aA€IKHOCTI Bip 3acTapiAux BUpoGHMYIMX moTyRkHOCTel. [lokaszaHo, o TpapAnuiiiHi MoAeAi
CTpaTeryBaHHs Ta TEXHIYHOIO OHOBAEHHS He 3a6e3meuyroTh HEOGXiAHOTO PiBHS aAaNTUBHOCTI Ta BIAMOBOCTIIKOCTi B yMO-
Bax NOCTiNHMX 3arpo3 i HEBU3HAYEHOCTI, O aKTyaAi3ye moTpeby y GopMyBaHHI KOMIAEKCHUX MEXAHI3MiB PO3BUTKY.

Ha ocHosi cucTemaTusanii HAayKoOBUX NIAXOAIB i pe3yAbTaTiB aHAAI3y Cy4aCHOIO CTaHY HPOMMCAOBUX MIAIIPUEMCTB Y K-
paiHM BM3HAYeHO KAIOYOBi KOMIIOHEHTH yIPaBAIHHS PO3BUTKOM: CTpaTeriuHe ynpaBAiHHS, opraHisaniiui rpancdopmanii,
TEXHOAOTiYHA MOAEPHi3aLisi, KAAPOBMII POIBUTOK Ta UMPPOBO-aHAAITHYHE 3a6e3neyeHHs. AOBeAEHO, IO iX PO3TASIA OKpe-
MO IPU3BOAUTH AO dDparMeHTapHOCTI YIPaBAIHCBKUX Aill, BTpaTH NOTEHIliaAy CMHeprii Ta BIACYyTHOCTI LiricHOCTi y popMmy-
BaHHi CTiiKOI TpaeKkTOPii PO3BUTKY. 3aIPONOHOBAHO IHTEIPOBAHMI MEXaHi3M yIpaBAIHHSI PO3BUTKOM NMPOMUCAOBOIO
NiAPUMEMCTBA, TOOYAOBAHMI Ha Y3rOAKEHIN B3AaEMOAIT 3a3HaYEHNX CKAAAOBUX, SIKi B CYKYIIHOCTi 3a6€3Me4yroTh MiABUILEH-
H KOHKYPEHTOCIIPOMOJKHOCTI, TeXHOAOI{4HOI FTHYYKOCTi Ta 3AaTHOCTi AO BIAHOBAEHHS.

Oco6auBa yBara npupireHa po3poGAEHHIO CUCTEMHO-CLEHAPHOTO MiAXOAY SIK KOHIENTYaABHOTO SIADA MeXaHi3My yII-
paBAiHHS po3BUTKOM. PO3KPUTO 11010 3MiCT SIK METOAOAOTT, IO MOEAHYE CUCTEMHMI aHAAI3 i3 CIeHAPHUM MOAEAIOBAHHSIM
MO>KAMBMX HanpsIMiB Tpancdopmayii mianpuemcrsa. I[Tokaszano, mo et miaxia 3aGesneuye apantanio ynpaBAiHCbKUX pillleHb
AO 3MiH PU3MKOBOT'O CEpPEeAOBUINA, AO3BOASE OLiHIOBATY HAaCAIAKM aABTEePHATUBHUX TPAEKTOPIif PO3BUTKY, BUSHAYATU KPU-
TUYHI BY3AM BPa3AMBOCTi IPOMMCAOBOI cucTeMu Ta popmyBatyi noprdeasb nepCrnekKTUBHUX MOKAUBOCTEN. 3aCTOCYBaHHS
uudpOBOT aHAAITURM ¥ MelKax MiAXOAY 3abe3nevye MiABMIEHHS! TOYHOCTI MPOrHO3YBaHHSI, ONEPATUBHICTh KOHTPOAIO Ta
Pe3yAbTaTUBHICTh YIPABAIHCHKUX pPillleHb.
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The article examines the theoretical and methodological foundations of managing the development of industrial
enterprises in Ukraine under the conditions of high external environment turbulence caused by military actions,
limited investment resources and the transformation of economic processes. It is substantiated that current
challenges create a gap between market demand structure and the existing technological capabilities of enterprises,
which leads to asymmetry in the development of the industrial sector and increasing dependence on outdated
production capacities. It is demonstrated that traditional models of strategic management and technological
renewal do not ensure the required level of adaptability and resilience in an environment of constant threats and
uncertainty, which emphasizes the necessity for forming comprehensive development mechanisms.

Based on the systematization of scientific approaches and the analysis of the current state of industrial
enterprises in Ukraine, the key components of development management have been identified: strategic
management, organizational transformation, technological modernization, human resource development and
digital-analytical support. It is proven that analyzing these elements separately results in fragmentation of
managerial decisions, loss of synergy potential and lack of integrity in shaping a sustainable trajectory of enterprise
development. An integrated mechanism for managing the development of industrial enterprises has been proposed,
built upon the coordinated interaction of the mentioned components, which collectively ensure the enhancement
of competitiveness, technological flexibility and recovery capacity.

Particular attention is paid to the development of a system-scenario approach as the conceptual core of the
development management mechanism. Its essence is interpreted as a methodology that combines system analysis
with scenario-based modelling of possible transformation pathways for the enterprise. It is shown that this
approach enables the adaptation of managerial decisions to changes in the risk-prone environment, facilitates
the assessment of consequences of alternative development trajectories, identifies critical vulnerability nodes
within the industrial system and forms a portfolio of prospective capabilities. The application of digital analytics
within this approach enhances forecasting accuracy, operational control and the effectiveness of managerial
decisions.

Katouo06i caoba: posbumor npomucaobozo nidnpusmemba, mexnoroziuna modepuizayis, xadpo-
Buit po3bumox, cucmemmno-cyenapuuli nidxid, cmiuxicme, adanmubricmo.

Key words: industrial enterprise development, technological modernization, human resource
development , system-scenario approach, resilience, adaptability.

MNOCTAHOBKA NPOBJIEMU

Exonomika Vkpaiun nepebysae y craui ran-
60koi cTpykTypHOI TpaHcopmawnii, uepes Biit-
CBKOBI Ail, pyMHYBaHHA iHQpacTPyKTypH, 3MiHN
rA06aABHMX AAHIIOTIB OCTAYaHHSA, 3HUIKEHHS
inBectuninunoi akrusuocTi. Ilicas 2022 poxy npo-
MUCAOBUI CEKTOP 3iTKHYBCA He AulIe 31 CKOPOYEeH-
HSIM BUPOOHUYUX OTYKHOCTEN, a 1 i3 pO3pUBOM
MiXX CTPYKTYpOIO IONNUTY Ta HaABHMMU TeXHOAO-
TIYHMMY MO>KAMBOCTAMM HiATIpueMcTB. JacTuHa
raay3ei 3a3HaAa KPUTUIHOTO 3MEHIIEHH ST 06CSTIB
BUPOGHUI[TBA, TOAL SIK {HIIi — BUMYIIEHO IIPOILI-
A IPUCKOPEHY MOAEPHi3alnilo 4yepe3 nepeHeceH-
HS BUPOOHNUIITBA, Tepe6YAOBY AOTICTHKY Ta iHTer-
paliio B HOBi pMHKH.

N

AoAaTKOBOW0O CKAAAHICTIO € 3MiHA €KOHOMIY-
Hol reorpadii KpaiHyu, KOAM IPOMUCAOBI By3AH,
o GopmMyBaru BUPOOHMIMIT KapKAC, 4aCTKOBO
BTpatuAM (GYHKIIOHAABHICTH 260 MOTPEOYIOTH
cyrreBoi pekoHCcTpyKLii. [le cnpnunanao nepe-
pPO3MOAiA IPOMUCAOBOTO IOTEHI[iaAy, IOPYIIEH-
Hs KOoollepaliffHux 3B'A3KiB i 3pocTaHHA BUTpAT
HA AOTICTHUKY, IO BIIAMBAE HAa COGIBAPTICTH Ta 3HM-
JKYE MiJKHapOAHY KOHKYPEHTOCIHPOMOSKHICTb.
Takosk crmocrepiraeTbcs aCMMeTPist TEXHOAOTIY-
HOTO PO3BUTKY: MIAIPMEMCTBA, 3AATHI iIHBECTyBa-
T B OHOBAEHHSA, pyXalOTbCA y HApAMi nudpoBi-
3auii Ta aBromatusaiii, ToAl Ak 6iabiicTs BUPO6-
HUITB IPOAOBIKYIOTh IpAIjIOBAaT! Ha TeXHili, o
MOpaAbHO 3acCTapiaa Ta He BiATIOBiAA€ CyYaCHUM
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cTaHpapTaM eHeproedeKTUBHOCTI, eKOAOTIYHOCTI
nnpoaykTuBHOCTi. Yepes e popmyeThesa po3pus
Mi>K TEXHOAOTI{YHMM AAPOM IPOMMCAOBOCTI Ta
HiAIPMEMCTBAMMU APYTOTO i TPETHOIO TEXHOAOTI-
YHUX YKAAAIB.

V Takux ymoBax ynpaBAiHHA pO3BUTKOM IIPO-
MMCAOBYUX MAIIPUEMCTB HOTPEBYE IEPEOCMICAEH-
HA: BiA pearyBaHHSA Ha Kpu3u — A0 GOpPMYyBaHHA
MOAEAel BUIIePeAKaAbHOTO PO3BUTKY, 3AATHUX
BPaxOBYBaTy HE AMIIe OTOYHI OOMEKEHHS, a il
crpareriyni moskAuBoCTi. Came TOMY aKTyaAbHUM
€ KOMIIAEKCHE AOCAIASKEHHA MeXaHi3MiB pO3BUT-
Ky HiAIPMEMCTB, AKi AO3BOAATD IOEAHAT MOAEP-
Hizanito BupoOHM40i 6a3m, CTPYKTYpHI 3MiHM,
apanranimo 6i3Hec-npornecis Ta GOPMyBaHHSI KOH-
KYpPEHTHNX IlepeBar y CepeAOBUII BUCOKOT HEBU3-
Ha4eHOCTi.

AHAJ1I3 OCTAHHIX AOCNIAXEHDb
I NYBJIIKALINA

CyyacHMIT HAYKOBUI AMCKYPC I[OAO YIIpaBAi-
HHS PO3BUTKOM IIPOMMCAOBUX HIAIIPMEMCTB OXOII-
AIO€ MIMPOKUM CIEKTP HiIAXOAIB, y AKMX OKpemi
AOCAIAHMKM aKIeHTYIOTh yBary Ha Pi3HMX CKAa-
AOBMX 1jboro nporecy. Tak, biroyc C., Tpoxumen-
ko A., Kamincokuit B. o6rpyHTOBYI0T TOTPEOY Y
CTpaTeTiYHMX MOAEASAX PO3BUTKY, 3AATHUX Ipa-
IIFOBATH B yMOBaX KpM3M Ta BilicbKOBUX 3arpo3[1].
Hocaunr H. C., ddkumenko T. B., ITanuenxo P. B.
[8] posBuBaoTh 110 iA€r0, miAKpeECAOOYH, IO
CTpaTeriyHe mAaHyBaHHS IOBUHHO OYTH iHTErpO-
BaHe 3 IOCTIMHNM MOHITOPMHIOM PMHKOBOI CUTY-
anii Ta apanrarjieio MeTOAIB IAAHYBaHHSA AO YMOB
o6MmesreHOCTI pecypciB. ABTOpM HArOAOWYIOTH,
MO0 TPaAMIiNHI iHCTPYMEHTH BTpadaloTh aKTy-
aABHICTH Yepe3 HecTabiAbHICTh 30BHIIHBOTO Ce-
peAOBMINa, a OTKE NIAPUEMCTBAM IOTPIOHI Crc-
TeMM, siki 3a6e3MeYy0Th THYYKICTh Ta MBUAKICTD
YIPaBAIHCBKUX PillIeHb..

Aem'sinenxo T., 30cepeaskyerbcs Ha opmy-
BaHHI OpraHi3aniHO-eKOHOMIUYHNMX MeXaHi3MiB
YIpaBAIHHA PO3BUTKOM, SKi IOBMHHI BpaXxOBYyBa-
TY TeXHOAOTi4Hi, KappoOBi, piHaHCOBI Ta yn-
PaBAIHCBKI aCIIeKTH, OCKIABKY CaMe B3aEMOAIA IUX
(paxTOpiB BM3HAUYAE MOSKAMBOCTI AAS MOAEpPHi-
3anii Ta miABUIIEHHA KOHKYPEHTOCIPOMOIKHOCTI
npomucAoBux nianpuemcts [2]. Takoi camoi aAym-
ku poTpumytorscs 3aika O.B., Tkauenko B.B., axki
3BEPTAIOTh YBAry Ha HEOOXIAHICTH BHYTPIWHBOT
THYYKOCTI MIAIPMEMCTBA, OAHAK iXHI HiAXOAM
3Ae6iabmoro copmoBaHi AAsSL YMOB BiAHOCHOT
cTaGiABHOCTI i HEe BPaXOBYIOTh MACIITAOHOT Typ-
OGYyAEHTHOCTI, XapaKTePHOT AASL Cy4aCHOT €KOHO-
miku [5].

3HaYHY POAb BiAIrpalOTh AOCAIASKEHHS, IO
pPO3rAfAQIOTh TEXHOAOTIYHMI BUMiIp PO3BUTKY
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IPOMUCAOBUX TMiAmpuemcTB. 3axapueHko B.I.,
Kosaaik O.A., I'ypaascbka B.B. aetaapHO anani-
3YIOTb BIAMB TexHOAOTN [HAYyCTpii 4.0 -aBTOMA-
tusanii, po6orusanii, uudposux naardopm, ana-
AlTHMKM AaHMX — HA BUpoGHMYi cucremu [6]. As-
TOpPU HAaTOAOIIYIOTb, IO CaMe TeXHOAOTiYHa MO-
AEepHi3alis € RAI0YeM A0 paAMKaAbHOI TpaHchOp-
Marii ynpaBAIHCBKUX MiAXOAIB, IPOTE OKPECAIO-
I0Th HU3KY 6ap'epiB: HECTaYyy KOMIIETEHTHOCTEI,
HM3bKY AKICTb BHYTPILIHIX AaHUX, CAAOKMIL piBEHD
nudppoBOi TOTOBHOCTI NiIAIIPMEMCTB, IO iCTOTHO
CTPUMYE TEMIIU PO3BUTKY.

Aos6us C., [Tanyma L. [3], Tapkyma O. 0. [4],
Kosaaenko H.B. [7], SdIcTpemcrka O. M. i dcrt-
pemceka O. O. [14], Bce6iuHO crucTemaTn3yBaAn
AediHinin Ta miAxoAiB A0 yIpaBAiHHA PO3BUTKOM.
ABTOpKM 3a3HAYAIOTH, O Y HAYKOBOMY CEpPEAO-
BMILi AOCi BiACYTHS Y3TOASKEHICTh MIOAO 3MiCTY
6a30BMX IOHATh — "PO3BUTOK", "yIIpaBAIHHS PO3-
BUTKOM", "TOTeHIjiaA mianpuemcTsa”, "MexaHi3M
yIpaBAiHHSA po3BuUTKOM". PO3MaiTTsa TpakTyBaHsb,
Ha TXHIO AYMKY, YCKAAAHIOE TOOYAOBY IjiricHOT
TeopeTndHOT MoAeAl, 3AaTHOT Bia0Opa3nTy Mixk-
piBHEBY IPMPOAY PO3BUTKY, A€ B3aEMOAIIOTh MaK-
pPOEKOHOMIuHI, raay3eBi Ta BHYTpiIHbOOpPraHi-
3aninHi pakropu.

IIpomecyu po3BUTKY HiAIPMEMCTB B YMOBAaX
TpaHchOpManifHOT eKOHOMIKM AOCAIAKYIOTHCH
Pyaauenko O.O., Tapapyes }0.0., Icaeuko O.B.
[12]. ABropu miaAKpecAOOTS, 0 B TAKMX YMOBaX
noTpi6bHa HOBa AOTIKM yHpaBAiHHS — Taka, 1o
inTerpye crpareriyxi, opranisaninHzi 1 TexHo-
AOTiYHi 3MiHM B €EAMHY CUCTEMY.

BoaHoyac 6iabmicTs AOCAIAHMKIB CXOASTHCSH
Ha AYMKM IPO BIACYTHICTh €AMHOTO HiAXOAY AO
TPaKTyBaHHSA CYTHOCTI PO3BUTKY MiAIPMEMCTBA,
DPUHOUIIB YIPaBAIHHA HUM Ta CTPYKTYpPHU Me-
xaHi3MmiB, w0 3a6e3meYyTh el PO3BUTOK [1—
14]. Aesxi aBTopu po3rAsiA2I0TH PO3BUTOK SIK Ha-
CAIAOK 3MiH y 30BHIIIHBOMY CepeAOBMIL, iHII —
AK pe3yAbTaT BHYTpiHBOI TpaHcdopmarnii, me
iHmi HaroAOIIYIOTH Ha B3a€EMOAIT ABOX Ipyl 4MH-
HukiB. [Ipore ycix 06'€AHYE BUCHOBOK, 1O CyYacHi
IPOMUCAOBI mipanpueMcTBa PyHKLiOHYIOTh ¥
CKAQAHMX YMOBAX, A€ OKpeMi NiAXOAM He Ipanio-
I0Th i30APOBAHO, 8 TOMY IOTPeOYIOTH iHTerpanii B
€AMHY KOHIIENITYaAbHY MOAEAB.

TakuM 4MHOM, OTAAA AiTepaTypu MOKA3YE, 10
X04Ya NMTaHHA CTpaTeriyHoro, opraHizaninHoro,
TeXHOAOT{4HOTO Ta iHHOBAIi'HOTO PO3BUTKY I PO-
MMUCAOBUX HMIAIPMEMCTB AOCAIASKYETHCA AOCUTH
MM POKO, 3aAUIIAETHCA HEPO3B'A3aHOI0 KAIOYOBA
npo6aeMa — BIACYTHICTh KOMIAEKCHOTO MeXaHi-
3MY YIPaBAIHHS PO3BUTKOM, KMt O OAHOYACHO
OXOIIAIOBaB CTpaTerivui Ijial, TEXHOAOTIYHY MO-
AepHi3aliio, opraHizaniiHy TpaHchOpMaIiio, Kaj-
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‘ MexaHi3M ynpaBiIiHHS PO3BUTKOM IiAIIPHEMCTBOM
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Crpareriune Opranizaniini TexHonoriyHa Kanposuii Iudpose ananmiTnuHe
yIpaBIiHHS TpaHcopmarrii MOJICpHI3allis PO3BHUTOK 3a0e3MeYCHHS

BUPOOHUIITBA YIPaBIiHCBKUX
pileHb

Puc. 1. CTpyKkTypHO-sioriyHa G50K-cxemMa MexaHi3mMy ynpasniHHS
PO3BMTKOM NPOMMUCIOBOrO NnianpueMcTBea

poBe 3a6e3nedeHHst, ynpaBAiHHs 3miHamu Ta mud-
posi incrpymenTu. Came po3po6AeHHS TaAKOTO
iHTerpoBaHOro MexaHi3My y BiAIOBIAHOCTI AO Cy-
JaCHMX BUKAMKIB | BU3HAYAa€ThCA AK IeHTPaAbHE
HayKOBe 3aBAAHHS AAHOTO AOCAiIASKEeHHS.

POPMYJTIIOBAHHSA METU AOCNIAXEHHSA

Meroio craTTi € pO3p06AEHHA KOMIAEKCHOTO
MeXaHi3My yIpaBAiHHA PO3BUTKOM IPOMMUCAOBO-
IO mMiAIpMEMCTBA, AKMUY IHTerpye cTpaTeriuHi,
oprasisaniiHi, TeXHOAOTIYHi, KaAPOBi Ta aHaAi-
TUYHO-MPPOBI IHCTPYMeHTH, 3a6€3MedyI0un y3-
TOASKEHMI BIAWB I[MX CKAAAOBUX HAa (DOPMYBaHHA
CTiNKOI TpaekTOpil pO3BUTKY B YMOBaxX BMCOKOI
TypOYAEHTHOCTI Ta CTPYKRTYpHOT Tpancdopmanii
€KOHOMIKH.

BUKJTAAEHHSA OCHOBHOIO MATEPIANY
OOCNIAXEHHSA

VopaBAiHHA pO3BUTKOM HPOMMCAOBOTO
MNiAIPMEMCTBA B CY4aCHMX yMOBax moTpebye
IPUMHIUIIOBO HOBOT AOTiKM, IKa BUXOANUTH 32 MEXKi
KAACUYHMX MOAeAe)l BU3HA4eHHA CTpaTerii Ta Tex-
HOAOTIYHOTO OHOBAeHHSI. Bricoka TypOyaeHTHICTD
30BHIIIHBOTI'O CEpPeAOBMINA, CTPYKTYPHI Aedop-
manii ekoHoMikn, nudposizanis Ta ribpuani pu-
3uKM QGOPMYIOTh CUTYaIl]ilo, 3a AKOI MIAIIPUEMCTBO
He MO>Ke pO3BMBATHUCA 32 AIHIMHUMU CIleHaPiAMH.
V 3B'3KY 3 UM PO3BUTOK CAIA PO3TASIAATH AK Ga-
TaTOBMMIpHMI IPOIeC B3a€MOAIl cTpaTeriyHux,
TeXHOAOT{YHNMX, OpraHi3anifiHux i KaApOBUX pi-
IIeHb, 0 (PYHKIIIOHYIOTh y Me>XaX EAMHOTO YIPaB-
AlHCBKROTO MexaHi3my. Came BCTAHOBAEHHS AOTi-
YHMX 3B'A3KIB MiJK IIMMM CKAAAOBYMM CTAHOBUTD
OCHOBY CTBOPEHHS KOMIIAEKCHOTO MeXaHi3My yII-
paBAIHHA PO3BUTKOM, SIKMM | BU3HAYEHO METOIO
CTaTTi.

Ha Biaminy Bia TpaauniitHux inTepuperanii,
A€ PO3BUTOK IIOB'A3yBaBCsA 3 HAPOUIYBAaHHAM BM-
pOGHMYNX HOTYKHOCTEN ab0 PO3UIMPEHHAM
PMHKOBOT 4aCTKM, Cy4aCHi YMOBM BUMAaralooTb
pPO3TAAAATH PO3BUTOK AK IIPOLEC 3MiHNM BHYTp-
{mHBOT CTPYKRTYpPM MiAIPUEMCTBA, 1OTO Gi3Hec-
MoAeai Ta TexHoaoriuHoi nmaardopmu. Possu-
TOK MOBMHEH 3a6e3me4yBaTy He AKIIE 3POCTaH-

N

H €KOHOMIYHMX pe3yAbTaTiB, a 1 3AaTHICTH
NiAIPUMEMCTBA aAAITyBaTUCHA, BIAHOBAIOBATHCH,
IpOEeKTYyBaTy aAbTepHATUBHI TpaekTOpil PYHK-
[iOHYBaHHA Ta WMBMAKO iHTerpyBaTyu TeXHO-
AorivHi iHHOBanii. Takum 4MHOM, pO3BUTOK CTA€
CUCTEMHOIO KaTeropi€ro, o OXOIAIOE BCi ce-
pu AlgABHOCTI.

A0 KATOYOBMX KOMIIOHEHTIB yIpaBAiHHS PO3-
BUTKOM, fIKi POPMYIOTH 1OT'O MeXaHi3M HaAe>KaThb:
cTpareriyHe ynpaBAiHHSA, opraHi3aninHi TpaHc-
dopmarnii, TexHoAOTiYHA MOAepHi3aLis BUPO6-
HUITBA, KAAPOBUIL PO3BUTOK Ta U POBO-aHAAi-
TH4YHe 3a6e3neYeHHs yIpaBAIHChRUX pimeHs (pu-
cynok 1). Vei i ckaapoBi B icHYI0OUMX HAYKOBUX
po6oTax po3rAsAAIOThCA PparMeHTapHo, o 3y-
MOBAIOE PO3PUB Mi>K OKPEMUMY MAXOAAMM Ta YHE-
MOSKAMBAIOE MOOYAOBY 1iricHOT moaeai. Tomy
Ba>KAMBO BU3HAYNTY BHYTPILTHIO AOTiKy B3a€MOA{ 1
Mi>XX HUMH.

CrpareriyHa KOMIOHEHTa PO3BUTKY OXOI-
AI0€ POpPMYBaHHS AOBIOCTPOKOBOTO OadeHHS,
BuOip npiopuTeTHUX HAmPAMIB AisapHOCTI Ta
BCTaHOBAEHHS CUCTEMM IjiAel, IKi Y3TOAKYIOTH-
cs1 3 morenniarom nipnpuemctsa [10]. Oco6-
AUBICTH CY4aCHOTO CTpPaTeTiYHOTO yIpaBAIHHSA
IOASITa€ Y HeOOXiIAHOCTI MOEAHAHHS CIjeHaPHO-
ro MiAXOAY 3 aAaNnTUMBHMM mAaHyBaHHAM. Ha-
SBHICTH CIleHaPiiB AO3BOASIE epepAbadaTy anb-
TepHATVMBHI BapiaHTM PO3BUTKY, TOAL AK apal-
TUBHICTH 3a0e31edye meperasip niren y Biamo-
BiAb Ha MIBUAKI 3MiHM cepepoBuma. Takmit miaxia
AA€ MOJKAUBICTD HIATIPMEMCTBY He AKIIE peary-
BaTM Ha 30BHINIHI 3MiHM, a 1 BUKOPUCTOBYBATH
1X AAS pOpMYBaHHA KOHKYPEHTHUX IepeBar.
HesBia'eMHOIO 94aCTMHOIO CTPATETiYHOTO yIPaB-
AlHHA € cucTeMa ynpaBAiHHSA pu3nuramu, nooy-
AOBaHa Ha NPMHOUIAX 3an06iraHHs, AMBEPCH-
¢pikanii Ta BiAHOBAGHHA.

OpranizanitHa KOMIIOHEHTa yIPaBAiHHA pO3-
BUTKOM BKAIOYA€ ePeGYAOBY CUCTEMM YIPABAIH-
HfA, 3MiHYy KOPIOPAaTUBHOI KYABTYpPH, YAOCKOHA-
AeHHA IPOLeCiB i mepepo3noAiA poael BcepeAnHi
opranizanii. Opranizaninanii po3BUTOK Mae 3a-
Ge3medyBaTy IHYYKICTh, WBUAKICTD NPUIMHITTS
pilreHs, 30aTHICTh AO Mi>K(DYHKI[iOHAaABHOT B3a€-
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1. JliarHOCTHKA

A 4

2. IIpoexTyBaHHs

3. MopenoBaHHS

creHapiiB

6. Ananraitis

A

5. Ctpareriunuit
KOHTPOJIb

4. Peanizaris

A

Puc. 2. NMpouec ynpaBfiiHHA PO3BUTKOM NPOMUCJIOBOro NignpuemMmcTBa

Moaii Ta Biakpurocti Ao inHoBawuiit. Ile nepea6a-
4a€ BIPOBAASKEHHS IIPOIECHOTO Ta IPOEKTHOTO
niAXOAIB, mepexia Bip iepapxidYHUX CTPYKTYpP AO
MaTpUIHMX a60 TIOPMAHMX, & TAKOK CTBOPEHHS
BHYTPilHiX KOMaHA po3BuTky [11]. Baskansum
eAeMEeHTOM OpTraHi3alilfHOI CKAQAOBOI € cucTeMa
yIpaBAIHHA 3MiHaMM, fKa IOBMHHA OXOIIAIOBATHU
AlaTHOCTMKY TOTOBHOCTI IepCOHAAY, KOMYHi-
KalliliHi IpaKTUKM, TIATPUMKY HOBUX MOAEAEH
IIOBEAIHKM Ta IOAOAAHHSA OIOPY TpaHchopManii.

TexHOAOTiIYHA CKAAAOBA OXOIIAIOE MOAEPHI3a-
il0 BUPOGHMYO-TeXHOAOTIYHOT 6a3y miAnpuem-
CTBa, BIPOBaAKeHH iHCTpyMeHTiB InaycTpii 4.0,
aBTOMaTM3alilo oneparii Ta CTBOpeHHA udpo-
BUX ABIMHMKIB BUpOOHNYNX npouecis. TexHoro-
riYHMI PO3BUTOK € HE IPOCTO OHOBAEHHSAM O6AAA-
HaHHS — BiH nepep6Gadae GpopMyBaHHS HOBOT Ome-
paninHoi AOTiKM HmipAnpueMcTBa, A€ AaHI CTAalOTh
KAIOYOBMM pecypcomM, a nudposi nrardopmu —
OCHOBOIO YIIPaBAiHCBKUX pimens. Baskausum € re,
[0 TeXHOAOTiYHi iHHOBAIii MaIOTh Y3TOASKYBATH-
cA 3i cTpaTerivyHMMy IjiAgMM Ta KaAPOBMUM IOTEH-
1iaAOM, OCKiABKM TEXHOAOTIYHI 3MiHM 6e3 mip-
TPUMKM I€PCOHAAY He AQIOTh OUiKyBaHOTO edek-
Ty. Came TOMy MOAEpHi3aIisl HIOBMHHA CYIPOBOA-
SKyBaTuCs po36yAOBOIO KOMIETEHIilf, HOBOIO
OpraHizaniHoo CTPYKTYpPOIO Ta ONTMMi3alji€lo
6izHec-mporecis.

KaapoBuit po3BUTOK BUCTYIIa€ OKPEMUM BeK-
TOPOM MeXaHi3My yInpaBAiHHA. Y cydacHii mpo-
MMCAOBOCTI IE€PCOHAA y>Xe He PO3TAAAAETHCA
ANIIe K BUKOHaBellb TeXHOAOTIYHMX OoIepariii;
JIOTO POAB TOAATAE Y POPMYBaHH] IHTEAEKTYaAb-
HOT CKAQAOBOI PO3BMUTKY — 3AATHOCTI reHepyBa-
™ ipel, aHaAi3yBaTM AAHi, aAANTYyBaTUCHI AO HO-
BUX TEXHOAOTIN i 6paTu yyacts y Tpancdopma-
nianx nponecax. Tomy cucrema ynpaBAiHHS pO3-
BIUTKOM IIOBMHHA IIOEAHYBAaTyU HaBYaHHA, Iepe-
NiATOTOBKY, PO3BUTOK AIA€pPCTBa Ta CTBOPEHHSA
iHHOBaIilfHOTO CepeAOBUINA, A IPALiBHUKMA MO-
TUBOBaHIi AO y4acTi y 3MiHax.

[IndpoBo-aHariTHYIHA CKAAAOBA € 3B'A3yBaAb-
HMM €AeMEeHTOM YCiel cucTemu ynpaBAiHHA po3-
BUTKOM. 11 mpuaHauenns — 3a6esnednty indop-
MaliiiHy MIATPUMKY NPUIHATTA pillleHb, MOHITO-

PVHT KAIOYOBMX ITOKa3HMKIB, IPOTHO3yBaHHA pe-
3yABTATIB, BUABAEHHSA 3aA€3KHOCTI | BU3HAYEHHSA
Ha6iAbm e(heRTUBHUX YIPABAIHCHRUX Alif. AHa-
AlTMYHI iHCTPpYMEHTHU AO3BOAAIOTH HIABMIIUTH
TOYHICTh CTPATEriYHOTO MAAHYBAHHA, ONTUMI3y-
BaTV BUPOOGHMY] MPOIECH, OL[{HIOBATY PU3UKK Ta
MOAeAOBaTH crjeHapii. Bukopucranus nudposux
naaTdopM, iHTerpoBaHMX CUCTEM YIPaBAIHHA Ta
TEXHOAOTI 06POOKYU AAHUX CTBOPIOE 3aCAAU AAS
no6yAOBM iHTEeAEKTyaAbHOI MOAEAl pO3BUTKY
niAIpuEMCTBA.

Ha ocHoBi Bu3HaYeHMX KOMIOHEHTiB chopMO-
BAaHO aBTOPCHKMI IiAXiA AO CTBOPEHHS KOMIACK-
CHOTO MeXaHi3My yIpaBAiHHA PO3BUTKOM IPO-
MMCAOBOTO MATPUEMCTBA. VIOTO KAIOYOBOIO 0C06-
AMBICTIO € iHTerpanisa pi3HMX BUAIB AlIABHOCTI B
EAVHY CUCTEMY, A€ KOSKHA CKA3aAOBa He PYHKIi0-
Hy€ i30ABOBaHO, a miacuaroe inmi exemenTy. Crpa-
TeriyHi miAi BU3HAYaIOTh HAIPAMM MOAepHi3arii Ta
OopraHi3zaniiHMX 3MiH; TexHOAOriYHI iHHOBamil
(popMyIOTH BUMOTY AO KOMIIETEHIIi}I IePCOHAAY;
opranisaningi Tpancdopmarii CTBOPIOIOTh YMOBHI
AAS BIPOBAASKEHHA IM(POBUX IHCTPYMEHTIB; aHa-
AlTnuHi cucremn 3a6€31M€9yI0Th KOHTPOAbD, OLjiH-
Ky Ta KOPUI'YBaHHSA mporeciB po3Butky. Taka 6a-
raTopiBHeBa B3aEMOAIA POPMYy€E CHHEPIeTUIHUNI
edexT, KOAYM pe3yAbTaT ePeBUILYE CYMY OKPEMUX
A,

IIponnoHOBaHMI MeXaHi3M AO3BOASE MAIPUE-
MCTBY (PYHKIIIOHYBaTy B YMOBax HEBM3HAYEHOCTI,
BUOYAOBYBaTH CTiifKi TpaekTOpii po3BUTKY Ta
MiHiIMi3yBaTM HeTraTMBHUM BIIAUB 30BHIIIHIX IIOKIB.
Bin pae 3mory ¢hopmMyBaTH AOBrOCTPOKOBi Iepe-
Bary He Auile 3a PaXyHOK TEXHOAOTi4HMX a6o
(pinanCcOBuUX pecypciB, a i1 4yepe3 yIpaBAIHCBKY
3piaicTb, THYYKiCTh, 3AaTHICTH AO TIEpeAbGaUEHHS
Ta MBMAKOIO BIiAHOBAEHHA. 3aCTOCYBAaHHA KOMII-
AEKCHOTO MeXaHi3My yIpaBAiHHA PO3BUTKOM
COpUATUME He TiABKM MiABUIIEHHIO IPOAYKTUB-
HOCTI Ta KOHKYPEHTOCIPOMO>KHOCTI, a 1 po3Mu-
PEHHIO CTpaTeriYHMX MOXKAMBOCTEN MiANpPUEM-
CTBa.

Arst 3a6e3neyeHHs Al€BOCTI 3aIPOIIOHOBAHO-
IO MeXaHi3My AOIIIABHO BUKOPUCTAHHA CUCTEMHO-
CIIeHapHOTO MiAXOAY AO YIPaBAiHHA PO3BUTKOM
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POMMCAOBOTO miaTpuemcTsa. Vloro cyTHicTs mo-
AfATa€ y NOEAHAHHI METOAOAOTIT CMCTEMHOT'O aHa-
Ai3y i3 cljeHapHUM IPOTHO3YBAHHAM CTpaTeriYHO1
AvHaMiky. CucteMHa CKAaAOBa AO3BOASIE PO3TAS-
AAT¥ MIAIPUEMCTBO K BIAKPUTY COILIiO-TeXHIYHY
cucTeMy, y AKii cTpaTeriysi, TeXHOAOTi4HI, opra-
Hi3aninui, KaApoBi 1 aHaAlTHYHO-IMPPOBI eae-
MeHTH (POPMYIOTh B3a€MO3aAeXKHY CTPYKTYpY.
Cuenapuuii miaxia 3a6e3nedye 3AaTHICTb MOAEAIO-
BaTM aAbTePHATUBHI TPAEKTOPii pO3BUTKY, Bpaxo-
BYIOYM {HCTUTYILi}iHI 3MiHNM, TEXHOT€HHI PU3IUKH,
AOCTYNHICTb iHBECTHMIIiI, peAOKALil0 BUPOOHUIIT-
Ba, TEXHOAOTI4HI IPOPMUBY Ta AOCTYII AO AIOACH-
KOT'O KamiTaAy. 3aBAAKY IIbOMY YIIPaBAIHHA pO3-
BATKOM BUXOAUTH 33 Me3Ki AiHIMHOTO mAaHyBaH-
HA Ta TPaHCPOPMYETHCA Yy AMHAMIYHMI IPOIEC
IIPOEKTYBAHHS MailGyTHHOTO CTAHY HIAIPUEMCTBA.

3anponoHoBaHMIt MAXIA mepeabada€ UKAIY-
HICTP yIpaBAiHHSA PO3BUTKOM (PUCYHOK 2).

Ha nepmomy eramni 3AiliCHIOETBCA OIjiHIOBAH-
HSA TeXHOAOriuHOi, opraHisaniifHoi Ta KapApoBOi
3pirocri mipnpueMcTBa, Mo CAyrye 6a3010 AAS
BM3HAYEHHA IpiopuTeTiB Tpancdopmarii.

Eranm npoexTyBaHHA BRAIOYa€E (POPMYBaHHSA
noprdens cTpaTeriyHux iHiniaTus, y3TOAKEHNX i3
pecypcuumu moxkanocTamu. Ha erani moaearo-
BaHHA CIleHapiiB 3a AOOMOTOIO M POBO-aHAAi-
TUYHUX {HCTPYMEHTiB IPOBOAMUTHCA OILiHIOBAHHA
HAaCAiAKIB ynIpaBAIHCBKMX pilleHb Ta PiBHA pu-
3uKiB. Peaaizanis cynpoBOASKYy€THCS BIPOBAA-
SKeHHAM OpTaHi3aliffHuX | TeXHOAOTIYHMX 3MiH, a
KOHTpPOAb — Buropucranaam KPI ra nporuosso-
AHAAITMYHNX PO3PaxyHKIB AASL CBOEYACHOTO KO-
purysauus. Takum 4yuHOM MexaHi3m HabyBae
aAaNTUBHOTO XapakTepy, 3a6e3medydy rHydKe
pearyBaHHs Ha TYPOYAEHTHICTh 30BHIUIHBOTO Ce-
peaoBuia.

IlepeBaroio cucTeMHO-CIIeHAPHOTO HIAXOAY €
MO>KAMBICTh OpMYBaHHS OPTHEAs MaibyTHIX
MO>KAMBOCTEN MIAIPUEMCTBA, a He AMIIE peaii-
3anii moroynnx norped. e posmmnproe crpareriv-
HUJ TOPU3OHT YIPaBAIHHSA, AO3BOASIOUN AT PUE-
MCTBY HIPOaKTHBHO aAANTYBATH CBOIO Gi3HEC-MO-
A€Ab Ta BUPOOHMYY MAATHOPMY AO OYiKyBaHMX
TpeHAIB i 3arpo3. Kpim Toro, inTerpanis crjenap-
HOTO MOAEAIOBAaHHSA 3 IM(POBOI aHAAITUKOIO
niABMIIYE TOYHICTh YNPaBAIHCBKUX pillleHb, A€
3MOIYy BM3HAYaTy KPUTUYHI pakTOpyM ycmixy Ta
ONTMMI3yBaTy PO3NMOAiIA pecypciB MiK HanpAMa-
MU PO3BUTKY.

3anpoBaAsKeHHS OIYCAaHOTO MeXaHi3My CTBO-
plo€ HOBMI HIAXIA AO 3abe3medeHHSA PO3BUTKY
IPOMUCAOBOTO HIAIPMEMCTBA — He 4Yepe3 CTa-
TUYHi nporpamu MoAepHi3zanii, a yepes 6e3nepep-
BHMI NOIIYK ONTMMaAbHOI KOoH(irypanii TexHo-
AOTi}l, KOMIeTEeHIiif, CTPYKTYPM 1 yOpaBAiHHA. V
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pe3yAbTaTi MiAIPMEMCTBO OTPUMYE 3AATHICTD He
IIPOCTO AOAATH HETaTVBHI BIAMBY CEPEAOBNINA, a
1 opMyBaTH HOBi PMHKM, CTBOPIOBATH iHHOBA-
iMiHY IIiHHICTH Ta MiABMITYBATH CTIMKICTh EKOHOM-
iYHMX pe3yAbTaTIB y AOBIOCTPOKOBiN NePCIEeKTNBI.

B ymoBax BOEHHMX Aiif yIpaBAIHHA PO3BUTKOM
IPOMMCAOBOTO MIAIPUEMCTBA HAOYBA€ SKICHO
HOBMX XapaKTEePUCTUK, OCKIABKY AIAABHICTD
cy6'eKTiB rocnopaproBaHHs BIAOYBAETHCS B cepe-
AOBIIII IOCTiMIHOI 3arpo3y, pyMHYBaHH eHepre-
T4HOT iHDpacTpyKTypH, perokanii BUPpoGHMINX
IOTY>KHOCTe | HecTadi pecypciB. 3a TakKuX yMOB
cTparerivHi pileHHs BTpa4aroTh cTabiAbHICTD Ya-
COBMX Opi€HTHMPIB, @ OT3Ke BUHMKAE TOTPeba y BU-
KOPJCTaHHI MAXOAY, IO AO3BOASE MIAIPUEMCTBY
aAanTyBaTUCS AO Pi3HMX BapiaHTiB MaitGyTHHOTO.
Came cucremMHO-CIieHapHMIT TiAXiA 3a6e3medye
TaKy I'HYYKiCTb, aAJKe BiH MOEAHYE KOMIIAEKCHMIM
aHaAi3 BHYTPINIHBOI CHCTeMM MIAIPUEMCTBA 3 MO-
AEAIOBAaHHAM aAbTe pPHATUBHUX CIleHapiiB pO3BUT-
Ky 3aA€3KHO BiA IHT@HCMBHOCTI pM3WKiB Ta IIBUA-
KOCTi BIAHOBAGHHS €KOHOMI4HOTO CepeAOBUIIaA.

V meskax 1jporo miAXxoAy miAIpuMEMCTBO PO3T-
AAAETHCA AK pi3HOpPiBHEBA coLio-TexXHiYHA CHUC-
TeMa, QYHKI[IOHYBaHHS AKO1 BU3HAYAETHCA B3a€E-
MOAIEIO CTpaTeriYHNX, TeXHOAOTIYHIX, KAAPOBUX,
opraHisaninanx Ta [UPpPOBO-aHAAITUIHUX KOM-
noHeHTiB. BoeHnHi 3arpo3n mopymyoTs ctabiab-
HICTH KOKHOT 3 HMX: HEPCOHAA MOXKe OyTH BTpa-
4eHO ab0 mepeMmileHo, TeXHOAOTIYHI AaHIJIOTY —
3pYMHOBaHI, AOCTYI AO PMHKIB — OOMe>KeHMIt,
imBecTuninHi pimenHsa — BiaAKAaAeHI Ha HeBU3HA-
yeHuit TepmiH. ToMy cucTeMHNI aHAAI3 AO3BOASE
BUABUTY "BY3AM Bpa3AMBOCTI" mipnpmemcTsa, a
CIleHapHe MOAEAIOBaHHA — C(POPMYBaTH aAbTepP-
HATUBHI TPaeKTOPI1 Aill AAst 3a6e3nedeHHs Ge3me-
pepBHOCTI BUPOGHUI[TBA.

Oco6AuBiCTIO 3aIPOTIOHOBAHOTO MIAXOAY € aK-
[IeHT Ha CTIMKOCT] CHCTeMM: IIAIIPMEMCTBO He AuIle
I POTHMAIE 30BHINHIM BIIAMBAM, aAe I HAMAra€TbCsa
BUKOPUCTATH KPU3OBi MOKAMBOCT] AASl TEXHOAOT-
i4HOTO CTPMOKA Ta OHOBAEHHS BUPOOHMIOT MOAEAI.
CrenapHe mpOTHO3yBaHHSA AOTIOMAarae€ OIiHIOBATH
JIMOBIpHICTb Ta HACAIAKYM BOEHHMX 3arpo3, BU3HA-
JaTV IPIOPUTETHI HATPSIMYU IHBECTHILiN, OOTPYHTO-
BYBaTM PilIeHHS WOAO peAOKalil BUPOOHNINX 110~
TY3KHOCTEN | pecTpyKTypusanii 6i3Hec-mopeAl.

IndpoBo-aHariTHYHI iHCTPpYMeHTH Biairpa-
I0Th BUpilIaABHY POAB y peaaisanii cucTeMHO-CIie-
HapHOTO MIAXOAY, 3a6€31edyodun OnepaTuBHNUIA
MOHITOPUHT KAIOYOBUX NOKAa3HMUKIB, iaeHTHdiKA-
IIi}0 KPUTUYHUX BiAXMAEHb, IPOTHO3YBAHHA CTa-
HY BUPOGHMYOT CUCTEMNU Ta BIACTEIKEHHS BUKO-
HaHHA CTpaTeTiYHMX iHiLiaTHUB y peaabHOMY 4aci.
ITe cTBOpIOE OCHOBY AASL AAAQNITMBHOTO YIPABAiH-
Hf, KOAU CTpaTeris NOCTiNHO KOPUTYETHCA BiALIO-
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BiAHO AO aKTyaAbBHMX PU3MKIB, AOCTYIHOCTI pe-
CypciB i AMHaMiKy BOEHHOT cuTyanii.

Taxum 4YMHOM, CUCTEMHO-CI[eHAPHMI MiAXiA
BUACTYIIa€ KOHIENTYaAbHUM AAPOM KOMIIAEKCHO-
IO MeXaHi3My yIpaBAiHHA PO3BUTKOM IPOMMUCAO-
BOTO MiATpreEMCTBaA B ymoBax Biituu. Bin 3a6e3ne-
4ye He AMIIe MIATPMMAHHA OCHOBHMX (DYHKIIN y
nepioA KPUTUYHMX 3aTPo3, a 1 GOPMYBaHHSA IIO-
TeHIliaAy A IPUCKOPEHOTO BIAHOBAEHHS, MOAEP-
Hi3alil TeXHOAOTI} Ta 3MIIJHEHHA KOHKYPEHTHUX
no3uiin micAs 3aBepuieHHs 607oBux Ain. Taruit
niAXiA AO3BOASIE MIAIPUEMCTBY He IPUCTOCOBYBA-
THCS A0 OOCTaBMH, a aKTUBHO KOHCTPYIOBATH
BAACHe MaliOyTHE, BUXOASYM 3 meperGadeHHs
MO>KAMBUX CljeHapiiB PO3BUTKY.

BUCHOBKHU

V xoai AocaiaskeHHS AOBeAeHO, o pparmMeH-
TapHICTh iCHYIOYNX HAYKOBUX IiIAXOAIB AO yIpaB-
AIHHA PO3BUTKOM I POMMCAOBYX IIATIPMEMCTB YHE-
MO>KAMBAIOE 3a0e3nedeHHs (X CTIMKOro QpyHKIi-
OHYBaHHS B yMOBax BOEHHOT Typ6yAenTHOCTI. Ha
OCHOBi TPYHTOBHOI'O aHaAi3y BCTAHOBAEHO He-
o6xipHicTh iHTerpanii crpateriunoi opienrauii,
TeXHOAOTiYHOI MoAepHi3anii, opranizaninaoi
TpaHcdopmalii, KaAPOBOTO PO3BUTKY Ta U po-
BOT aHAAITHKM B €EAMHUI YIIPAaBAIHCHKMI MEeXaHi3M.
3anponOHOBAHO BAACHY KOHIIENITYaAbHY MOAEAD
KOMIAEKCHOTO MeXaHi3My yIpaBAiHHA pO3BUT-
KOM, 110 3a6e31edye y3rOAKEHMI BIAUB KAIOYO-
BUX €AE€MEHTiB Ha AMHaMiKy TpaHcgopMalin mia-
npuemcTsa. HaykoBa HOBM3HA moasATae y Bu3Ha-
4eHHi CMCTeMHO-CI[eHaPHOT'O IIiAXOAY IK METOAO-
AOTiYHOT OCHOBM MeXaHi3My, IO AA€ 3MOTY IO-
€AHYBaTM aAAITUBHICTh ONE€PATMBHUX pillleHb i3
AOBI'OCTPOKOBYUM (POPMYBAHHAM CTiIMKUX TPAEK-
TOPiJl PO3BUTKY.

ITopaabImi AOCAIASKEHHS AOIIIABHO CIIPSAMYBa-
TY HA METOAVYHY PO3POOKY iHCTPYMEHTIB CIjeHap-
HOTO NPOTHO3YBaHHA PO3BUTKY HPOMMUCAOBUX
NiAIpMEMCTB i3 ypaxyBaHHAM CTyIeHd ix qudpo-
BO1TOTOBHOCTI Ta pr3ukis 6e3nexu. [TepcrnerTns-
HMMI € TOOYAOBA raAy3eBO-OPiEHTOBAHUX MOAE-
AeJl CUCTeMHO-CIleHapHOI'O yIpaBAiHHA, PopMy-
BaHHS MOKA3HMKIB OI[iHIOBAHHS CTiMIKOCTI 11 aHTU-
KPUXKOCTi TPOMMCAOBUX CUCTEM, a TAKOXK CTBO-
peHHA IMPPOBUX NAATHOPM NIATPUMKI IPUINHAT-
TA CTpaTerivHuX pimeHs y peaapHOMY daci. Okpe-
My yBary BapTO NPMAIAMTY NUTAaHHAM iHTerpanii
yKpaiHChKMUX MiAIPMEMCTB Y BiAHOBAEHI AOTi-
CTUYHI i BUPOGHWYI AQHIIOTH Y ICASBOEHHMIL T1€-
pioa.
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COMMUNICATION COMPONENT OF HUMAN POTENTIAL REPRODUCTION
IN THE FIELD OF TECHNICAL SERVICE QUALITY MANAGEMENT

3pocTaHHs pOAi TEXHIYHOrO CEPBICY MiA Yac POCiiChKO-YKPATHCHKOT Biltau 06ymoBAeHa Tum, mo: 1) akTusni 601iosi Ail
06yMOBMAM IOTiPIIEHHS 3araABHOTO MaTePiaAbHOIO CTaHY CIOKMBAYiB, IO PU3BEAO AO TOTO, jO BOHM CTAAM MEHILEe KYILy-
BaTH FOTOBY NPOAYKLiIO i 6iAble PpeMOHTYBATH Te, IO B NPUHLMIII MOJKHA BIADEMOHTYBAaTH; 2) B IKOCTi peakyii Ha mepmui
OYHKT B IPOLeci Ail pUHKOBOro MexaHi3amMy 6arato mipApPMEMCTB (3 YMCAA THX, WO 3AAMIIMAKMCE 3 IOYATKY BiiiHM) mepeopie-
HTOBYIOTb CBOIO AiSIABHICTD 3i Cepu CTBOPEHHS HOBUX TOBAPiB HA PEMOHT THX, 0 6yAu BupoGaeHi paHime a6o cTBOPIOIOTH
CAYKO6M TeXHIYHOTO cepBicy; 3) MOYaTOK BilfHM IPU3BIB AO TOTO, IO CYTTEBA YaCTKA MaTePiaAbHMX 06'EKTIB CTara pyliHyBa-
TUCH Ta BTPAYaTH CBOI CIIOKMBYi XaPaKTEPUCTUKY HE BHACAIAOK HM3BKOT IKOCTi, CTBOPEHOT y mpoueci Bupo6HuUuTBa, a ye-
pes iX YIIKOASKEHH, IOB'I3aHi 3 IPSAMMMM Y HENPAMUMM HaCAipARaMu 600BUX Ailf; 4) 3aco6u BeAeHHs BiltHM Ta 11 06CAyTO-
BYBAaHHA IIAASTAIOTh HMIABUIIEHOMY PU3UKY PYVHYBaHb Ta YIIKOASKEHB, IO MPU3BOAUTH AO HEMOKAMBOCTI X MOAAABLIOTO
BUKOPUCTAHHS 3a npu3HayeHHsaM. HasBHicTh TeXHiYHMX CAYIKG, IO CIIPOMOJKHI ONEPAaTUBHO Ta SIKICHO AArOAUTH 30KpeMa
BilICbKOBY TE€XHiKy Ta 3aCO6M MOABIIHOTO MPU3HAYEHHSI, CHPOMOSKHI MOTYKHO 3MIiHIOBATH XapaKkTep BeAEHHs GOMOBUX Ail
SIK Ha OKpeMMX AiAsSIHKax PpOHTY, TaK i Ha LiIAMX HanpsAMKax.

HaykoBa HOBM3HA 3aIPONIOHOBAHOTO MaTepiaAy BUBHAYAETHCSI KOMIOHYBAHHSIM TPhOX €AeMEHTIB AOCAIAKEHHS (KOMY-
HiKaLiil, AFDACBKOrO NOTEHIiaAy Ta TEXHIYHOIO CepBicy), mo He GyAO0 3AiICHEHO AO LbOrO MOMEHTY, a TAKOXK iX PO3Tamy-
BaHHAM y CTPYKTYpPi XaOTMYHOT BUITIAAKOBOCTI, IKY HOPMYyE BijHa.

Mertoro cTaTTi € PO3KPUTTS POAI Ta MOSKAMBOCTEN KOMYHIKaLifiHOI CKA2AOBOI AIOACHKOI'O MOTeHLiaAy, Ii BIAMBY Ha
PO3BMTOK TEXHIYHOI'0O CepBiCcy; BU3HAUYEHHS NIPUHIUIIB PO3MMUPEHOTO BiATBOPEHHS AOACBKOTO IIOTEHIjiaAy Ta MOT0 BIAUBY
Ha BiliCbKOBY CUTYalil0.

V crarTi npoaHaAi30BaHO €BOAIOLII0 Ta POAb IMOHATTS "KOMYHIiKaLii" aK opraHizaniifHo-eKOHOMIYHOI KaTeropii, mpo-
BEAEHO MO PiBHAAbHA XapaKTePUCTUKA AiIABHOCTI CAYKOM CepBiCy 3aAe3KHO Bip 1i cTaTycy, BU3HAYEHO MOJKAMBOCTI Ta mmep-
CIIEKTMBY MOAINIIEHHS POGOTH CePBiCHMX CAYKG 3 ypaxyBaHHIM 3aCTOCYBAHHSI KOMYHiKaLilfHOT CKAAAOBOT AIOACBKOTO I1O-
TeHIiaAy.

The growth of the role of technical service during the Russian-Ukrainian war is due to the fact that: 1) active hostilities
led to a deterioration in the general material condition of consumers, which led to the fact that they starts to buy less
final goods and repair more things that, in principle, can be repaired; 2) as a reaction to the first point, in the process of
the market mechanism, many enterprises (among those that remained since the beginning of the war) reoriented their
activities from the sphere of creating new goods to repairing those that were produced earlier or created technical service
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services; 3) the beginning of the war led to the fact that a significant proportion of material objects began to be destroyed
and lose their consumer characteristics not due to the low quality created in the production process, but due to their
damage associated with the direct or indirect consequences of the hostilities; 4) the means of waging war and its
maintenance are subject to an increased risk of destruction and damage, which leads to the impossibility of their further
use for their intended purpose. The presence of technical services capable of promptly and qualitatively repairing, in
particular, military equipment and dual-purpose means, capable of powerfully changing the nature of combat operations

both on individual sections of the front and in entire directions.

The scientific novelty of the proposed material is determined by the arrangement of three elements of the study
(communications, human potential and technical service), which has not been carried out to this point, as well as their
location in the structure of chaotic randomness formed by war.

The purpose of the article is to reveal the role and capabilities of the communication component of human potential,
its impact on the development of technical service; to determine the principles of expanded reproduction of human

potential and its impact on the military situation.

The article analyzes the evolution and role of the concept of "communications” as an organizational and economic
category, conducts a comparative characteristic of the activity of the service depending on its status, identifies the
possibilities and prospects for improving the work of services taking into account the use of the communication component

of human potential.

Katou06i caoba: a100cviuit nomenyiar; Komynixayii; mexniuvnui cepbic; ynpabainna axicmio.
Key words: human potential; communications; technical service; quality management.

MNOCTAHOBKA NMPOBJIEMU Y 3ATAJIbHOMY
BUrNAAI TATI 3B'930K 13 BAXJINBUMMU
NMPAKTUYHNMU SABOAHHAMMU

3pocTaHHA pOAl TexXHIYHOTO cepBicy mip yac
pociiiceko-yrpainchkol BiiffHM 0OyMOBAEHA YMH-
HUKaMH, [0 HaBeAeHi HuKYe.

[To-nepme, aktusHi 60708 Ail 06yMOBMAK
NOTipIIeHHA 3araAbHOI'O MaTepiaAbHOTO CTAaHY
CIOJKMBAYiB, IO IPU3BEAO AO TOTO, [0 BOHM CTa-
AM MEHIIEe KyIIyBaTy FOTOBY MPOAYKIio i 6iabure
pPEeMOHTYBaTH Te, IO B IPMHINMII MOJKHA Biape-
MOHTYBAaTH.

ITo-apyre, B AKOCTI peakiii Ha mepIIMit MyHKT
y mpoueci Ail puHKOBOTO MexaHi3my 6ararto
MiAIPUEMCTB (3 Y¥CAA TUX, IO 3AAUMMANCH 3 T10-
JaTKY BiliH}) IepeOPiEHTOBYIOTH CBOIO AifIABHICTD
3i cdepnu cTBOpeHHS HOBMX TOBapiB Ha PeMOHT
THUX, 0 6yAu BupobAeHi paHiure, a60 CTBOPIOIOTH
CAYKOM TEXHITHOTO CepBicy.

ITo-Tpete, mO4AaTOK BiliHM IPU3BiB AO TOTO, IO
CYTTEBa YaCTKA MaTepiaAbHUX 06'€KTIB cTaAa Pyil-
HYBaTNUCh Ta BTPaYyaTy CBOI CIIOKMBYi XapaKTepu-
CTUKY He BHACAIAOK HU3BKOI AKOCTI, CTBOPEHOI y
npoieci BUPOOGHUIITBA, a Yepe3 1X YUIKOAKEHHS,
IIOB'fI3aHi 3 IPAMUMM UM HENIPAMUMM HaCAiAKaMM
60I10BUX Alil.

[To-yeTBepTe, 3ac06M BeAeHHS BiltHM Ta i1 06-
CAYTOBYBAaHHSA HiAAATAIOTH MiABUIEHOMY PU3UKY
pyJMHYBaHb Ta YUIKOAKEHb, IO IPU3BOAUTH AO

N

HEMOJKAMBOCT] IX HOAAABIIOTO BMKOPUCTAHHSA 34
npu3HadeHHsAM. HasBHicTb TexHIYHNX CAYIKO, 1[0
CIIPOMOJKHI OIlepaTMBHO Ta AKICHO AaTOAUTH 30K~
pema BilICBKOBY TexXHiKy Ta 3acO0U MOABIHOTO
Npu3HAYeHH:A, CIPOMOSKHI MOTY>XHO 3MiHIOBATH
XapakTep BeA€HHS GOMOBUX Aill SIK HA OKPEMMX
AlrsiHRax QPOHTY, TakK i Ha [[iAMX HAaIPAMKax.

HaBeaeHi YMHHUKY OOTPYHTOBYIOTH I PUKAAA-
He Ta eK3UCTEeHIi/iHe 3HaYeHHs 3alIpOIOHOBAHO-
IO AOCAIAKEHHS AAS CyYaCHOI IPAKTUKY OpTaHi-
3arii BificbKOBOT eKOHOMIKM YKpaiHu Ta popmy-
I0Th HOBi IIpiopuTeTn y cepi TeOpeTndIHOro 3HaH-
HA.

AHANI3 OCTAHHIX AOCNIAXEHDb
I NYBJIIKALIN

Aocaipskenus Texuiynoro cepsicy B Ykpaiui
CUCTEMHO 3AiMCHIOIOTH Taki HaykoBIi sak: [[IBers
A.B., ITaraaiitayk }O.B., Tpyxaucska O.0., Ko-
voBaaok O.B., Kismko B.M., Koaicuuk M.B., Cy-
ka1 M.K., Aiayp B.B. ra in.

Poap komyHikanin y cucremi ynpaBainHa AOC-
AipsKeHO y mpanax takux ByeHux Ak: [.B. lnex-
tTopeHko, B.M. Apemnak, X. Kpucsko, H.B. T'ep-
maHOK, 3.M. ITymxkap, b.T. IIymkap ta in.

[Tpo6aemu BIATBOpPEHHS AFOACBKOTO IIOTEHIi-
aay B YkpaiHi po3kpuan y cBoix mpansax B. Isa-
HOBa, A.O. Ciraitos, O.B. [lInukapyk, M.A. Aska-
ka, B.II. Auronrox, P.B. Ixosenko Tomo.
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HE BUPIWEHI PAHIWE NUTAHHSA, LLO €
YACTUHOIO 3ATAJIbHOI NPOBJIEMU
HayxkoBa HOBM3HA 3aIpONIOHOBAHOTO MaTepi-

aAy BU3HAYa€ThCA KOMIOHYBAaHHAM TPbOX eAe-
MEHTIB AOCAIASKeHHS (KOMYHiKaIil, AIOACBKOTO
IOTEHIiaAy Ta TEXHIYHOTO cepBicy), o He 6YAO
3AiJICHEHO AO IbOTO MOMEHTY, a TAKO3K IX po3Ta-
IIYBAHHAM Y CTPYKTYpPi XaOTMYHOT BUIAAKOBOCTI,
AKy popmye BillHa.

META CTATTI
Mertoro cTaTTi € PO3KPUTTS POAI TA MOKAK-
BOCTe} KOMYHIKaIlifHOT CKAAAOBOI AIOACBKOTO
noTeHIliaAy, il BIAMBY Ha PO3BUTOK TEXHiYHOTO
cepBicy; BM3HA4YeHHA NPUHINUIIB PO3MMPEHOTO
BIATBOpEHHS AIOACBKOTO NOTEHIiaAy Ta MOIO
BIIAMBY Ha BilICBKOBY CUTYAIIiO.

N\

N\

BUKJIAA OCHOBHOIO MATEPIANY

Crenudira rexuivHorO Ccepsicy, sk 0cO6AUBOT
cepu AIIABHOCTI, TOAATAE Y TOMY, IIJO BOHA OIO-
CepeAKOBYE BIAHOCHHM MIJK ciOsKMBaYeM a60 KO-
puctyBadeM (SIKIO MAETHCS PO OPEHAHI BiAHO-
cuHy a6o BiAHOCHMHM Ai3uHTY) meBHOT mpoAyKii
Ta i1 BUpOGHMKOM Y pa3i BUHMKHEHHS Ta BUSBAECH-
HA HasABHUX Ae(eKTiB, HaAa€ NOTYXXHY iHpopma-
Iil0 MOAO0 MOSKAMBUX NpoGAeM eKcmayaranii
npuAGaHOTO CHOSKMBAaYeEM TOBApPY, AOIOMArae
BHOCUTM KOHCTPYKIIINHI yAOCKOHAAEHHS Y BUPOG-
HUYMI IPOLEC Ta ¥ IpoLec ekcnayaranii Bupo6-
Aenoi npoaykuii. To6rTo, caysr6a TexHiuHOTO Cep-
BiCy, 3a TAKMX YMOB, BUCTYIIA€ He AMIIE AK OAVH 3
BU3HAYaABHUX CY0'€KTIB yIpaBAiHHSA fKiCTIO, a i
€ iHAMKATOpPOM SIKOCTI POGOTM IEBHUX BUPOO-
HMKiB, 30KpeMa THX, IO CTBOPIOIOTh Ae(EKTHY

Tabnuus 1. MopiBHANbHA XapakTepUCTUKa AigNbHOCTI CNy)X0un cepeicy 3anexHo Big il craTtycy

CraTyc c1y:k0H TeXHiUHOIO cepBicy

XapakTepucTHKA A n T T
KoMyHiKaniii Cay:x0a cepBicy ik miapo3ain Cuay:x0a cepicy
BHPOOHHKA sIK He3aJIe;KHA OpraHizauisi
Ipiopurer AOGCONMIOTHHI IpiopUTeT — He € 4iTKO BU3HAUCHUM
obciyroByBanHs | 06ciayroByBaHHs 6a3u [apaMeTpoM, MOXKe
BUPOOHUIITBA, 1HIIE — 3AJICIKHO 3MIHIOBAaTHCH 3aJICKHO Bil
Bl KOHKYPEHTHOI CTpaTerii PI3HHMX YHHHUKIB (JOCBIg
BHpPOOHUKA. SIKII0 cixyx6a po0OOTH 3 TOBapaMu Pi3HHX
CEpBICY BiIMOBIIETHCS BUPOOHHKIB, ocoducTa
00CITyroByBaTH MIEBHUX KIIIEHTIB — | 3a1[iKaBJICHICTh KEPIBHUIITBA,
BOHA MTOBHHHA MaTH JOCTATHHO CHiBIpaLs 3 MiCLIEBUMHA
ApPTyMEHTOBAHE IIOSICHEHHSI 1IbOT0, | OpraHaMu BJIa/IH, 3MiHa
SKEe Ma€ HaJJaBaTUCh PHMHKOBOI KOH FOHKTYpPH TOIIO)
CTEHKXOJIICPY Y MAKCHMAIIBHO
JeTiKaTHIH 1 3po3yminiii popmi
Pisens TloBHe abo cyTTeBe HastBHicTh B1acHOI iHII[IaTHBH,

caMoCTiHOCTI
y B3aeMoii
31 CTeHKXONAepaMu

i IMOPSIIKYBaHHS 3araJIbHOMY
KepiBHULTBY. OTpUMaHHI
3aMOBJICHb «Ha CTOPOHI» €
MO>JTHBHM JIMIIE Y pasi
MOTO/UKECHHS 3 BUILIM
KEePiBHUIITBOM

BUOIp 00’ €KTa 3aIeKHO Bl
HOro eKOHOMIYHUX 260
[ICHXOJIOTIYHUX TIepeBar

3BOPOTHUIA 3B’A30K

Posrnsnaerses y nepury uepry sik
peaxiist KepiBHHKA CIIy:KOu
cepBicy Ha PO3IOPSKCHHS
BHIIIOTO KEPiBHULTBA
MiIIPUEMCTBA Ta IOJIATa€E B
CTymHeHi iX BUKOHAHHS Ta peaKiii
Ha HUX

Posrnsnaerbes K peakiis
KII€HTiB Ha BUKOHAHI poboTH,
30KpeMa SIK PiBeHb
3a/I0BOJICHHS POOOTOIO CITY)KOU
cepBicy 3 00Ky KITi€HTIiB

3aranpHa MeTa

(DOpMyBaHHX TMO3UTUBHOI'O

(I)OpMyBaHHﬂ TIO3UTUBHOI'O

KOMYHiKaIii IMIJPKY BCHOTO KOMILIEKCY IMIJKY CITyXKOH TeXHITHOTO
MiAIPHEMCTBA, IO GOpPMyeThCS cepBicy, mo GopMyeThCS Ha
yepe3 MiHiMi3awito B3aeMozil ifICTaBi sSKOCTI poOiT Ta
CILy>kKOH cepBicy 3 KITi€HTAMH OICPATHBHOCT] pearyBaHHs Ha

3aIMTH KII€HTIiB. 32 yMOBH
TTiIBUIIEHHS PiBHsI 0013HAHOCTI
00 CITyXKOU cepBicy Moxe
CTpaXAaTH PEITyTallisi MeBHUX
BUPOOHHKIB

JloBroctpokoBa Mae OyTH BiACYTHSL: SIKIIO KITieHT | Mae OyTu mpucyTHs:

cTpareris Ha TOCTIHHIN OCHOBI 3BEPTAETHCST | KOPUCTYBaUi Pi3HUX TOBapiB,

KOMYHIKaIliif 3 IO CIy’)X0H cepBicy, 1ie 03Hauae, 110 MiJJISraroTh EKCILTyaTalli,

KJli€HTaMH 1110 BUPOOHUK HE pearye Ha MOJXYTb 3BEPTATHCh JI0 CILYKOU

nehekT Ta IpoOJIeMHI AUTTHKA

cepBicy He3aJeXHO BiJl TOro,
IPOAyKLis Kol pipMH B HEX
HE MPaIO€ NOBHOLIIHHO

Asrepenro: po3po6areHO aBTOPOM CaMOCTIHHO.
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AyaTanii.

V romy pasi, sikio caysk6a TeXHIYHOTO CepB-
icy e miapo3airom, mo opraHizaliiHo BXOAUTH AO
CKAaAY BUpOOHMKa, GyHKLIT TexHiYHOrO CepBi-
cy € A0BOAI 06MeskeHNMN y cdepi X BiAToBiaaAb-
HOCTI i TAaKMMH, IO PETAAMEHTYIOThCA 3araAbHUM
KepiBHMITBOM. SIKI0 3K CAY3K6a TEXHIYHOTO Cep-
BiCY € OKpeMOIO He3aAeKHOIO OpraHisaiie, oK-
pPeEMOIO IPUAMYHOK 0CO60I0, BOHA CaAMOCTIHO
BM3Haya€ perAaMeHT KOMYHIKaIlii 31 CTeMKXOA-
Aepamy (3arikaBaeHUMM 0c06aMu), peskum po6o-
TH, PUTMIYHICTh Ta iHTEHCUBHICTh CBOEI AifAAB-
HOCTi. AeTaapHa XapakTepuCTNKa POOOTH CAY K-
Ou cepBicy 3aA€3KHO Bia MPUHAAESKHOCTI AO OA-
HOTO 3 BUPOOHMKIB NPOAYKLii, HA Ky mommu-
PIOETHCS AlSl CEPBICHMX OCAYT, HABEAEHA Y Ta6-
Anai 1.

Caysk6u cepsicy, K i mocTayarbHURYM pe-
cypcis ra cy6'ekTi peaaizanii roroBoi mpoayxkuii,
MO3KYTb BUCTYNIATH 06'€KTaMM BEPTUKAABHOT KOH-
KypeHTHOI iHTerparii, a TakKo>XX {HCTpyMeHTaMmu
BIIAMBY Ha KOHKYPEHTHY CUTYaljil0 B AAHOMY Cer-
MmeHTi puHKY. Yepes o6cayrosyBanHs a60 BiAMO-
BY BiaA 06CAYrOBYBaHHS NEBHMX TOBApiB MOJKHA
BIIAMBATY Ha IIONMUT Ha NEeBHI 3aCO6M BUPOOHUI[T-
Ba.

BapTo 3a3naunTy, 1m0 nonuT Ha 3aco6u BUPOG6-
HUI[TBA € 6iABII "TOHKOIO MaTepi€o”, AKILO OTO
IIOPiBHIOBATY 3 TONIMTOM Ha IIPEAMETH CIIOSKMBAH-
H$1, OCKIABKY 32 IPOMUCAOBOT AOGH BiH iCHYE B Ha-
6arato o6meskenimin kiabkocri. Came TOMy KO-
MyHiKkanis 3i cnoskuBadamu 3aco6iB BUPOGHUIIT-
Ba € Ha6araTo 6iAbII BIATIOBIAAABHOIO CIPABOIO |
BUMAra€ peTeAbHOI yBarm Ao ii NAaHYBaHHA Ta
peaaisamii.

3aranbpHa AlarekTndHa 0CO6AUBICTH cepBic-
HOTO OOCAYTOBYBaHHS MOASATAE Y TOMY, IO YUM
Kpalje HAaAaTOASKEHO BUPOOHUIITBO — TUM MEH-
woio € morpeba y cepsicHiit cayxk6i: 1i cTpyk-
Typi, 06¢s13i pobiT Ta kBaridikaninHux BUMOrax
AO mpaniBHuKiB. I HaBmaku: BUMOTHM AO cepBic-
HOT CAYKOM 3pOCTAOTh TUM MOTY3KHilIE — YUM
ripue HaAaTOASKEHUM € BUPOOHMYIMIT IPOIIeC, i
9)M HMIKYOIO AKICTIO BIApPi3HAETBHCA mpoIec
CTBOpPEHHA NPOAYKLiT, o miaarfirae peaaizamii.
V pasi makcumMaAbHO MOSKAMBOI e()e@KTUBHOCTI
BUPOGHMIOTO IIpoLecy, po6oTa TeXHIYHOTO Cep-
BiCy € YMOBHOI0, HE3HAYHOW 3a o6csAramu i
HiAAATa€E CYBOPOMY HOPMYBAHHIO Ta KOHTPOAIO
3a o6csiramy Ta CTPYKTYPOIO BUKOHYBAHUX
po6it. JdKmo KOpUCTYBaTUCh mapamMeTpamu
dbopmarbHOT AOTIKYM, OYAb-sIKA CAY3KOA TeXHIU-
HOTO CepBicy, He3aAeKHO Bia piBHA 11 BiaOKpeM-
AeHHS BiA BUPOOGHMKA NPOAYKIiT, mo o6¢cAyro-
BYETHCs, 3aljikaBAeHA B TOMY, 06 BUPOOHUK
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IPUNYCKABCS AKOMOTA 6iAbmOT KiABKOCTI MOMU-
AOK, fIKi IpuU3BeAYTh AO 36iabmeHHS 06CATY
po6ir texuivnoro cepsicy. I, BoaHOYAC, AKIO
mMaTume Mmicue 6e3poraHHe BUPOGHMIITBO IPO-
AVKLiT — CAy3ROY TEXHIYHOTO CepBicy BTPaTAThH
CBOE 3HAYE€HHA AAfA CYCHiABCTBA.

Komynikanii — me nporec ocobucroi a6o omno-
cepeAKOBaHOT B3aEMOAIT AeKiAbKOX 0Ci6, siki AO-
BOAl 9aCTO MOXXYTb NEPECAIAYyBATH IPOTUAEKHI
inTepecu, o Moske 6YTH BUBHAYEHNI SIK CUCTEMA
cpopMOBaHMX BiAHOCHH 3 yciMa CBiaOMMUMM eAe-
MEHTaMM OTOYYIOYOTO CepeAOBMIlA, B AKMX
cy6'exT HararoakeHHs (iHiniaTop) KomyHikaii
Mae€ IpAMY 4¥ ONOCEePEeAKOBaHy €KOHOMIYHY 4u
inmy 3anikaBaeHicTs. Komymnikanii Biairparors
BM3HAYAaABHY POAb K IHCTPYMEHT yIpPaBAIHHSA
AKICTIO, O MOAsiTa€ y 360pi pekaramaniit Ta
BiAI'YVKiB CIIOJKMBAdiB, [0 AO3BOASIE HAWIIOBHiIIe
OpIEHTYBATHCH Y CMaKaX Ta YIOAOGAHHSIX CIIOKM-
BauiB.

V 3araapHOMY BUTASIAl, AIOACHKMI TTOTEHIIiAA
CKAAAA€ThCA 3 Ni3HABAaABHMX Ta arHOCTUYHUX
CKAAAOBUX. ATHOCTHYHA CKAGAOBA AIOACBKOTO T10-
TeHI[laAy BKAIOYA€ B cebe TBOpYicTh, iHTYILiO,
HaSABHICTb (& TAKO3K MOSABY Ta 3HMKHEHH ) i ATIPU-
EMHUIbKUX 3AIGHOCTEN, CIPOMOSKHICTh Hepalio-
HaABHOTO nepepbGavenHs [1, c. 126].

Ha iHmomy moaroci po3ramoByeTscs mi3Ha-
BaAbHA CKAAAOBA, SIKA XaPAKTEPU3YETHCS HAOYTH-
mu mpodeciHnmMm 3AI6HOCTAMM AO PaliOHAABHOT
npani, MOparbHO-eTHMYHMMY IMHHMKaMM, Pi3ny-
HJMU XapaKTepPUCTUKAMI Ta KYABTYPHO-MEHTaAb-
HumMu ckAapoBumu [1, ¢. 126]. AroacbRuit moTeH-
IjiaA BUKOPUCTOBYE JIOT'0 KOMYHIKaIiiHy CKAAAO-
By HE Y BUTASAI CTPYKTYPHOTO €A€MEHTa, a B
AKOCTI "KAel0", O AO3BOASE BiATBOPIOBATH BUIIE-
nepepaxoBaHi KOMIIOHEHTH AIOACBKOTO IIOTeHIIi-
aAay Ta dopMyBaTM BiATOBIAHWMIM CYCHiABHMMI
KAiMaT, IO CIpusae PO3BUTKY Ta BIATBOPEHHIO
AIOAVIHIL.

Tako>k KOMyHiKaTMBHUI NOTEHIIiaA CIPUIE
BiATBOpeHHIO 3A16HOCTEN "CYKYITHOT" ATOAMHY Ye-
pe3 MOSKAMBOCTI IlepeAaHHSI 0COGUCTOTO AOCBIAY
Ta HaBMYOK, 3aCBOEHHA Ta nepeapady indopmarnii
BMPOOGHMYOTO Ta CYCIMIABHOTO IpKU3HAYeHH s, POp-
MYyBaHHS, PO3BUTOK Ta PO3IINpPEHE BIATBOPEHHS
OKPEMMUX CTPYKTYPHMUX €AeMEeHTiB AIOACBKOTO IO~
TeHIliaAy.

InigiaTopom KOMYHiKaIi}l MOKe BUCTyHaTH
O6yAb-sakMit cy6'eKT, wo mepecaipnye cBoi oco-
6ucTi niai, a came: BUpOOGHUK IPOAYKIiT, mpea-
CTaBHMK TPOMAACHKOCTI, cAysk6a cepsicy, mo-
TEeHIITHMIT KAI€HT Tommo. TakoX y srocTi iniria-
TOpa MO3Ke OyTH 3aAiAHUI IPEACTABHUK KOHKY-
peHTa, 1o 6aska€ CIPOBOKYBATH IPEACTABHMKA
CAY>ROM TeXHIYHOTO cepBicy Ta BUCTABUTH 1OTO

ITepeannatumitinpexc 21847



y MOTaHOMY CBiTAl; AO IBOTO TeX BapTo OyTH
TOTOBMM.

Crparerist komyHikarii Moske BKAIOYATH B ceGe
He Auie po6oTy 3 6e3nocepeAHiMM TpoGAeMaMu
KAleHTCHKOT 6a3u, a 1 HaAaHHS KOHCYAbTALiil,
O3HAMOMAEHHSA 3 HOBMMM 3pa3KaMM NPOAYKLil
Tomo. [IpMHOUIOBO Ba>KAMBMM MOMEHTOM Y IIHO-
My po3pi3i € OXONAEHHA AKOMOTra MNUPIIOT ayAn-
Topii Ta KpaTHe 36iAbLIEHHS KOAA CIIAKYBaHHS.

ExonomivynOM0 crienndikoio AiAABHOCTI CAYK-
OM TeXHIYHOTO CEPBICY € Te, WO K MPABUAO BOHA
He noTpe6ye mupoKoi peKAaMyu CTOCOBHO CBOET
AliABHOCTI, AOCTaTHIM € MiHIMaAbHe iHpOpMYBaH-
HS CIOKMBAYiB CTOCOBHO CBOTO iCHYBaHHS Ta Ha-
AaHHS BIAIOBIAHMX KOHTAKTHMX AaHuX. TOJ, XTO
Mae 06AaAHAHHS, SIKE He IPAII0€ — 3aljikaBAeHU
y IOIIYKy PEMOHTHNUKA, a He HaBmaku. IHiniaTo-
pom BiAHOCHKH 31 CAY3K600 TeXHIYHOTO CepBicy B
6iAbIIOCTI BUIIAAKIB € CIIOSKMBAY, I[O KOPUCTYETh-
CA IPOAYKII€IO 3 AepeKTaMM.

[TousTrsa "kKomyHikanii" mepebyBae y craui
IOCTIHOTO 3MiCTOBOTO 36araveHHs i mepepbadae
BCi (hOpMM OCOOMUCTUX Ta ONOCEPEAKOBAHUX KOH-
TAKTiB IPEACTABHUKIB CAY>KOM TeXHIYHOTO CePBi-
Cy 3 peaAbHNMMU Ta NOTEHI[ITHMMI KOHTaKTHUMU
rpynamu, AO SIKMX HaAeXXaTb: CIIOSKMBAYi Ipo-
AYKIii, IKY MOKYTb OOCAYTOBYBATH CEPBICHI IjeH-
TpHU; BUPOOHMUKM NPOAYKLii, mo mipasirae a6o
MOJKe MIAAATATH O0OCAYTOBYBAHHIO; AOMOTOCIIO-
AapCTBa, [0 MOSKYTh HAAABATHU CBOIO POOOTY CUAY
Ta AIOACHKUI KamiTaa AAsL po6OTH Y cepBiCHOMY
eHTpi; BUPo6HNMKY Ta/a60 MOCTavaABHUKM OC-
HOBHMX Ta 00iroBux 3aco6is, mo 3aAisfHi B SKOCTI
3aco6iB BUPOOHMIITBA CepBiCHOT CAYIKOMU; IpeA-
CTaBHMKM A€p>KaBHOI Ta MiciieBOI BAaAM, AKi MO-
JKYTh BUCTYIIATH B IKOCTi peTyATOPHUX OPTaHiB,
3aMOBHUKIB NEBHMUX BUAIB pobiT abo pearizanii
IIEBHNUX COI[iaABHMX IPOEKTiB; KAIEHTChKA 6a3a —
CIOKMBaYi MPOAYKIiT BUPOOHMKA, IO AEMOHCT-
pye neBHi ycKAaAHeHHSA B ekcnayaranii; 3MI ra
6aorocdepa.

Hannomupenimoro ¢opmoo KoMyHiKanin €
CHiAKYBaHHA — INepeAada AYMOK, NMOTASAAIB Ta
eMOI}i}l AIOAVHM B IIPOIleci B3a€MOBIAHOCHH MiX
AoabMu. IcHye 2 BuAM cmiAKyBaHHs: Ge3moce-
peane, a6o moBHe (Bep6arizoBaHe) Ta omocepea-
koBaHe [2, c. 21]. Cnenndika nmsirizanitaoro
IOCTYIY CY4aCHOTO CBiTY, IKMI HE AWIINB OCTO-
POHB i HaIly Aep>KaBy, IOASITAE ¥ TOMY, [0 IIPO-
ec KOMyHikaniit Aepani Giabuie mepeminyeTses
y cepy BipTyarbHOTO, OIOCEPEAKOBAHOTO
CHiAKYBaHHA 3aBASAKM NOMMPEHHIO iHopMaliii-
HMX TEXHOAOTI! Ta AOCTYIHOCTi IPUCTPOIB, IIO
AAQIOTh MOSKAMBICTh CHIAKYBaTHUCh Ha BiACTaHi.
ITocuaenHIo Ljiel TeHAEHLIT CIPUAIOTH HETAPa3AH,
[0 CYIPOBOAKYIOTh iCHYBaHHA HAIIOI Aep>KaByU
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32014 poxy: BiliHa, maHAeMmis i 3HOB BiitHa... [Ipea-
CTaBHMKM CAYKO TeXHIYHOTO cepsicy A06pe 06-
i3Hani 3 mpobaeM, WO BUHUKAAU TA MOKYThH BMU-
HUKHYTH V [bOMY pO3pi3i.

besnocepeaHe ciAKyBaHHSA CYyIPOBOASKYETH-
cs1 mimMikoI0, JKecTamu, inToHarier. Ao 10ro BUAIB
BiAHOCATH: my6GAIuHMIT BuCTYI, AiAOBY Gecipy,
cAyk60BY Hapaay, neperosopu, romo. Omnoce-
peAKOBaHe CIAKYBaHHA CKAAAAE€THCH 3 ANUCTIB,
3MI, xHur, Biaeo, 3ByKo3anucy, nepeaayi ingop-
Maniiyepes iHTepHeT.

Pospisuaoors Taki ¢pyHKIii Air0BOTO CHiAKy-
BaHHA:

1) indpopmaTnBHO-KOMYHIKATUBHY, HEpeAATY-
npuitom iHdopmarii;

2) peryASITMBHO-KOMYHIKaTUBHY, B mpoieci
AKOT BiAOYBAETHCSI KOPETYBaHHS MOBEAIHKM OIIO-
HEeHTa, 3AMICHIOETHCA BIAYB Ha IPUMHATTS pilleHb
AIOAVHOIO;

3) adeRTUBHO-KOMYHIKATUBHY, KOAK BiAGY-
BAa€THCS B3aEMOKOPEKIifl MOBEAIHKM CIIiBPO3MOB-
HuKis [2, c. 21].

[Tepwa ¢yHKuis € HaNOiABII TOWMPEHOIO B
cucremi 3araapHUX BiAHOCHMH GYAb-SKOI OpraHi-
3anii, MO>XKe MaTu MicIie y TOMY 4MCAi 1 AK peak-
1iss 6YAb-SIKOTO CTEMKXOAAEpa Ha AISABHICTH
CAY3KOU cepBicy, TOOTO BOHA MO3KE MIACYMOBYBa-
TV TPUBAAY CUCTEMY KOMYHIiKaIlil, IO B3Ke BKAIO-
Jana B cebe APYTY Ta TpeTio PyHKIT.

Apyra ¢yHKIis BUKOPUCTOBYETHCS B poIeci
IepeKOHAHHA NPUNHATTA NPAaBUABHOIO, HA AYM-
Ky CAysKOu cepsicy, pimenns. Tyr Moske BUHUK-
HYTHU MOpaAbHa AuAeMa: a60 BUKOHATH IIOCTABAE-
He 3aBAAHHSA MaKCUMaAbHO HIBYAKO 3 MiHIMaAbHM-
MM BUTpPATaMU pecypci 3 60Ky 3aMOBHMKA, a60
3K MaKCHMaAbHO PO3TAITY BUKOHAHHSA 3aBAAHHSA
y 4aci, BU3HATH MOTO YABHY HiABUIEHY CKAAAHICTD
Ta IPUMYCHUTH KAIEHTA BMKAACTM MaKCUMaAbHO
MOJKAMBY CyMy KOMIeHcanii 3a BukoHaHi po6o-
ti. Ile € moskAMBUM y pa3i o6meskeHOT moiHdOp-
MOBaHOCTi KOHTpareHTa CTOCOBHO TeXHIYHMX Na-
pamerpiB npo6aemu, mjo BMHMKAA. AAe, KpiM cyTO
MOpaABHO aCIeKTy, TYT iCHY€E 3arpo3a BUKPUTTS
HeNOpAAHMX HaMipiB i HacAiAKOM LbOTO MOJKe
Oy TV HETaTUBHMI 3BOPOTHMI 3B'130K i (hopmyBaH-
Hs HeraTMBHOI penyTanii KomnaHsii.

Tpers QpyHKIis € HANGIABII IOWPEHOIO B CH-
cTeMi BIAHOCHH y Me>XKax OAHi€1 KOMIaHi1, BHACAi-
AOK peaaizanii ko1l BiAGYBa€TbCSI Y3rOASKEHHS
coljiaAbHO-eKOHOMIYHMX IHTepeciB MiX pisHuMMU
rpynamu npaniBHMUKIB, MK npaljiBHMKaMu i Kepi-
BHUM CKAAAOM, MK KepiBHMKaMM pi3HMX piBHIB.
A\e TakOK BOHA MOJKe MaTy Micie i B yMOBax,
KOAM BIAGYBAETHCS Y3rOASKEHHS IHTepeciB mpea-
CTaBHMKIB opranisanii 3 KOHTpareHTamu, 30Kpe-
Ma LIOAO BU3HA4YeHHA PO3Mipy onAaTy 3a cepBicHi
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IIOCAYTH, YMOB Ta cnenyudiku ix BuKoHaHHA. YuMm
GiABII COPUATAMBOIO € PUHKOBA MOAEAB, B SIKiil
Iparoe CAysk6a TeXHIYHOTO CepBiCy, — TUM MeH-
uie KomMnpomicis Bona nepepbagae. Oipma, sika
B3araAi irHopye adeKTMBHO-KOMYHIKaTUBHY PyH-
KIJif0 XapaKTepU3yETHCA TUM, 1[0 BOHA: a) IPAIIOe
Ha MiHIMaAbHMX rpaHNYHMX OpubyTKax; 6) € ab6-
COAIOTHMM MOHOIIOAICTOM Ha PMHKY; B) irHOpye
3BMYaNHi HOPMI 3A0POBOTO TAY3AY Ta IPUIMHHO-
HACAIAKOBMII 3B'AI30K; T) IOEAHYE A€KiAbKa 3 Ha-
BeACHNX BUILE XapaKTePUCTHK.

3HavYeHHA KOMYHIKaIill y CUCTeMi yIpaBAiHHA
TEeXHIYHMM CepPBiCOM IIOAATAE Y CTBOPEHHI AOAAT-
KOBVX MOJKAMBOCTE} PO3BUTKY IEBHOTO Gi3HeCy,
3 IKUM CIIIBIPAIIOE CAYK6a TEXHIYHOTO CepBicy.
Havnnikasimmm y wint napusi € e, mo AOAaTKOBI
MO>KAMBOCTI MOXKYTb OyTM CTBOpeHi K y cdepi
BUPOOHMITBA Ta YIPaBAIHHS HUM, Tak i y cdepi
IICMXOAOIIYHOI B3a€EMOAIT, 30Kpema depe3 3aCTo-
CyBaHHA MaKCYMaAbHO CIPUATAMBUX ITapaMeTpiB
0COOMCTOTO CIIIAKYBaHHS, ONePaTUBHOCTI 06p06-
ku iHpopmanii ra pearyBanHs Ha Hei 3 GOKY cepB-
icHoT cAyRO6U.

Ao ncuxonorivanx napameTpis B3aeMOAii cep-
BiCHOT CAY>K6U 3 KAieHTaMM/CTeIZKXOAAepaMM, Ha
Hally AYMKY, BApTO BiAHeCTH:

— BBiUAMBICTB Ta AaKOHIUHICTB Y HOPMYyBaHHI
Ta GOpPMYyAIOBAHHI BUCAOBiB, 3alIUTiB Ta IPOIO-
3UIIi;

— BYACHICTb peaximii, aAeKBaTHICTb Ta YHUK-
HeHHs wabAoHIB y popmyBaHH] MecepkiB. Bap-
TO YHMKATH Ay>Ke IMIBUAKMX BiAIIOBiaAelNt — y mpo-
TUAEKHOI CTOPOHM B cepi CIiAKyBaHHSA He IIO-
BMHHO (pOPMYyBaTUCh BpaskKeHHH, IO 3 HEIO Ipa-
IOIOTh 33 BiAIpanbOBaHMM AATOPUTMOM —
BiATIOBiAi Ta MiAXOAM AO KOMYHIKYBaHHSA 3 KOX-
HUM KAIEHTOM MalOTh OYTH MaKCUMaAbHO iHAMB-
iayanrizoBaHMMM i He CTBOPIOBATH BpaskeHH, IO
e npamnioe 60T. Takok AysKe mWBUAKA BiATOBIAB
MO3>Ke CTBOPUTH BPasKeHH, IO Y CEPBiCHOI'O IleH-
Tpy BiACYyTHI KAi€eHTH, BOHM MalTh 6ararto
BiABHOTO 4acy i MOXYTb MUTTEBO pearyBaTyu Ha
3BepPHEHHS;

— IparHeHHA IepeHeCeHHsA KOMYHIiKalii 3
BipTyaABHOT 41 OIOCEPEeAKOBAHOI MAOIIVHY Y pe-
aABHMI BUMIp, 3AIMICHEHHS CIiAKYBaHHA depe3
roA0COBuit 260 BiA€03B'130K, HAAATOASKEHHS CH-
cTeMy 0COOUCTHX 3yCTpivei;

— moBara A0 4acy CTeMKXOAAepa: He BapTO
3aTATyBaTM KOMYHIKal[iJiHi IpOoIeAypHM Ha Ay3Ke
3HAYHUM TePMiH, OCKIABKM I[€ MOSKe IPU3BECTH
B TOMY 4MCAi ¥ AO HeraTuBHUX HacAiakis. Ile
CTOCYETHCS fIK NPSAMOTO 6€3IM0CEePEAHBOTO
CoiAKyBaHHSA (MAETHCS HANPUKAAA PO TPU-
BaAicTh po3MOBM), TaK i OIOCEPEAKOBAHOTO:
TOBOPYUMO PO TPUBAAICTH BiA€OPOAUKIB, 06CST
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AOKYMGHTiB, 3 AKUMU Tpe6a 03HaI7[0MI/ITI/ICb,
KiABKICTh OMTAHB Yy aHKE€Tax Ta ONUTYBAABHU-
Kax, 1o CTBOPIOIOTH AOAaTKOBi MOXKAUBOCTI AN
NDEPEKOHAHHS TOWO.

BUCHOBKW TA NEPCNEKTUBMU

NOAAJIbLUUX HAYKOBUX PO3BIAOK

Y AAHOMY HAMPAMI

IIpaBuapHO OpraHi3oBaHi Ta HaAaTrOASKeHi
KOMYHiKaIil B Cy4aCHOMY CBIiTi € pOo3raAy>KeHuM
napamMeTpoM edeKTMBHOI AILABHOCTI OKpeMoOi
KOMIIaHil, YMHHUKOM 1i e(peKTUBHOI AiAABHOCTI
B cepi ynpaBaiHHA AKicTIO, 30Kpema B cepi
aHaAi3y ckapr i pekaamariit CriouBadis/Kopu-
cTyBauiB Bupob6AeHOT mpoAyKuii, Ta € Ge3moce-
peAHIM IHCTPYMEHTOM PO3BUTKY AIOACBKMX
3AI6HOCTE.

HanaroaskeHa AiSIABHICTB CAYIKO TE€XHITHOTO
cepBicy cpusie BYaCHOMY BiAHOBAEHHIO po6OTH
HOIMKOAXKEHNX 200 HeAKICHUX TEXHIYHMX 00 '€KTiB,
110 cpusie Hopmaaizanii po60Tn mAIpMEMCTB Ta
3ac06iB, IO BUKOPUCTOBYIOTHCSA CHAAMU OTIOPY
AAS 3aXMCTY Aep>KaBu.

BiaTBOpeHHS AIOACBPKOTO IOTEHIIiaAy IPY IIbO-
MY 3AIMCHIOETHCA Yepe3 iHpopMaminHmit, peryad-
TUBHMM Ta aPeKTUBHNUI MeXaHi3MM; BCe Iie CyIpPo-
BOASKYETHCSA PO3BUTKOM (POPM Ta METOAIB KOMY-
HiKaIri.
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CRISIS MANAGEMENT OF CORPORATIONS: COMPETENCIES OF A MODERN MANAGER

V cTaTTi pO3rAsSIHYyTO CyYacHMI MiAXiA AO aHTMKPU30BOTO YIPABAIHHS KOPNOPALisiMU B YMOBAX BUCOKOI TypOy-
AeHTHOCTI Gi3Hec-cepepoBuma, uudposoi Tpanchopmanii Ta BOEHHMX 3arpo3, MO iCTOTHO YCKAAAHIOIOTH MPOLECH
NPUITHATTSA ynpaBAiHCbKUX pimeHb. [IpoBepeHO y3araApHeHHS NPOBIAHMX HAYKOBMX HaNpaLOBaHb I[OAO KOMIIETEH-
THOCTe) aHTHMKPMU3OBOI'O MEHEAKepa Ta BM3HAYEHO BUMOTHM AO Joro mpodeciiHOl, KOMyHiKaTUBHOI Ta AipAepCchKOI
niaroToBku. [Tokasano, mo epekTMBHe aHTUKPU3OBE YIPABAIHHSI IPYHTYETHCS HAa 3AATHOCTI MeHeAKepa cTpaTeriy-
HO MUCAUTH, MIBUAKO AAANTYBATHCSI AO HOBUX YMOB, YIPABAATH iHDOpManifHMMMU NOTOKaMu Ta [ POBUMY PUIUKA-
MM, HAAaTOAJKYBATH NMAIAHY B32€MOAIIO 3i CTeliIkXOAAepamMy 11 3aGe3meyyBaTu Gesneky nepcoHary. Haroromeno Ha
Ba>XKAMBOCTI PO3BUTKY M POBUX KOMIETEHI| i}, 3aCTOCYBaHHS iHHOBALifHUX HMiAXOAIB, GOPMYBaHHS NPO30PUX KO-
MyHiKRanii i AOTpMMaHHS NPUHIUIIB IHKAFO3UBHOCTI Ta coniaapHOl BiaAmoBipaabHOCTI. Bu3dHayeHo kAr0O4OBi PyHKLIT
aHTUKPU30BOrO MeHeAXKepa.

The article examines modern approaches to crisis management in corporations operating under conditions of
heightened turbulence, digital transformation, and wartime challenges that significantly complicate managerial
decision-making. It summarizes key scientific findings on the competencies required of a contemporary crisis
manager and outlines essential professional, communicative, and leadership qualities. The study emphasizes that
effective crisis management relies on the manager's ability to think strategically, adapt rapidly to changing
circumstances, manage information flows and digital risks, maintain transparent communication with
stakeholders, and ensure the physical and informational security of personnel. Special attention is given to the
development of digital skills, implementation of innovative tools, and adherence to the principles of inclusiveness,
ethics, and social responsibility. The article identifies the main functions of a crisis manager, including the
development of anti-crisis strategies, creation of secure information channels, risk management, employee
motivation, and efficient organization of remote work systems. It is concluded that a comprehensive and
multidimensional approach to management enhances corporate resilience to external and internal threats. The
article also highlights prospects for further research, particularly in the integration of artificial intelligence into
crisis management processes, improvement of stakeholder interaction models, and promotion of inclusive and
barrier-free corporate environments.
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Additionally, the study underscores the importance of building a corporate culture that supports trust, transparency,
and employee engagement, as these factors significantly influence the effectiveness of crisis response measures. The
research suggests that corporations with strong internal communication, well-developed support systems, and a proactive
approach to organizational learning are better equipped to withstand crises and recover more rapidly. By fostering
continuous professional development and encouraging open dialogue within teams, crisis managers can strengthen
collective problem-solving capacity and enhance organizational adaptability.

Kao406i caoba: anmuxpuszobe ynpabainnus, xopnopayisn, menedxep, aidepcmbo, pusuxu, yugpo-

Bizayia, cmeuxxordepu.

Key words: crisis management, corporation, manager, leadership, risks, digitalization,

stakebolders.

NMOCTAHOBKA NMPOBJIEMU Y 3ArAJIbHOMY
BUrNaA4l TATI 3B'A30K 13 BAXJIMBUMMU
HAYKOBUMMU YN NPAKTUYHUMMU
SABOAHHAMU

ITip yac CBOTO SKUTTEBOTO LMKAY GYAb-SKa
KOopIropaljisf CTUKae€ThCA 3 Pi3HOTO POAY 3MiHa-
MM, Ha AKi DOBMHHi pearyBaTu BianmoBipaabHI
oco6u. ITorpi6HO 3ayBaskuTH, 10 B IEPIOA CY-
JacHUX TpaHcopMaLifHuX 3MiH BeAeHHs 6i3He-
Cy B I[iAOMY, B enoxy rao6aaizanii Ta ToTars-
HOi nudposizanil, aHTMKPU30BUM MEHEAKepaM,
3 OAHOTO GOKY, Aeruie 3HANTH MO3UTUBHI Npu-
KAaAM YCHIIIHOT'O BIPOBAAKEHHS aHTUKPU30-
BMX 3aXOAIB Ha {HIINX NIATIPMEMCTBAX Ta 3aCTO-
cyBaTH HaiKpamji npakTuku y cebe, a 3 iHmoro
6OKY, BAACHI HAPAI[IOBAHHS aHTUKPU3OBUX Me-
HeASKepiB MOXKYTh CTaTH 06'€KTOM XMIKALbKUX
IPaKTHK, TOXK, HAa HAlly AYMKY, AOBOAL aKTyaAb-
HUM 3aBAAHHSIM Ha CbOTOAHI € AOCSATHEHHS 6a-
AAHCY, IPpM AKOMY aHTUMKPMU3OBi MeHeAKepu B
PO3YMHOMY BUMipi MOJKYTh CKOPUCTYBATUCH
qY>KMMY HaIpanioBaHHAMY Ta HOAIAMTHCA UM
IOTOAMTHICA Ha BUKOPUCTAHHA BAACHUX ipelt
iHmmMu oco6amm ctopoHHix opranizaniit. Ta-
KOJK Ba>KAMBYM NIATPYHTAM AOCATHEHHS IIO3M-
TUBHOTO pe3yAbTaTu pob6oTu Kopuopauii € cy-
YacHUM MeHTaAiTeT Aipepa a6o MeHeAKepa, BO-
AOAIHHS HUM Cy4YaCHUMM | HEOOXIAHMMMU 3HAH-
HSIMU AASL PO3POOKM Ta TOAOBHE — BTIAEHHS
3aAyMaHUX iAell B KOHTEKCTi aHTMKPU30BOTO yII-
paBAiHHA.

AHANI3 OCTAHHIX AOCJIAXEHb
I NYBAIKALIA
IIpo BaskAMBiCTH BUKOPUCTAHHA Ta 3aXUCTY
iHpopmManinHUX TOTOKIB HAXOAMMO CAYIIHI IPO-
\

no3unii HaykoB1iB AbBIBCHKOTO TOPTOBEABHO-
€KOHOMIYHOTI'O YHiBe pCUTeTY, AKi HarOAOIYIOTH,
mwo indopmaniitui Texnoaorii Bce 6iabme i
G6irpmie 3aXOMAIOTH po6odYi mpomecnm Ha
NiATIPMEMCTBAX, a IPU IIbOMY MeHEAKepaM Io-
Tpi6HO BUKOPMCTOBYBATH CY4aCHI iIHCTPYMEHTH
3axucTy indopmanii, OKpiM TOro, HayKOBIi IPO-
IOHYIOTh Al€BUM OpraHi3amiMHMI MexaHi3M,
AKUNA AOIIABHO BUMKOPMCTOBYBATM B KPM3OBUX
yMOBax Ha OCHOBi iHpoOpMaLiHNX TeXHOAOTIIN
[1].

V aocaipkenni npodecopa Bikropa Arpkemn
3HaXOAMMO CAVIIHI mpomo3unii mo ykpinaeHHIO
AiroBoi penyranii mianpuemctsa [2]. Mu 3roasi,
0 MEHEeAKepy NMOBMHHI 3aCTOCOBYBAaTM 3HAYHI
3YCUAAS AASI TOOYAOBY IIPO30PUX KOMYHIKALi i3
CTEeMKXOAAEPaMM, AASKE BiA IIbOTO HAIIPAMY 3aAe-
SKUTD IMIAXK, AirOBa pemyTamis Ta BpemITi-pemT
KOHKYPEHTOCIPOMO>KHICTh KOHKPETHOTO HIAIpH-
emcTBa. Oco6AUBY yBary AOCAIAHMK HpuAirse
NUTAaHHAM M@ poBisanii, IpONOHYI0YN KOHKPEeTH]
All MeHeAXRepiB mianpueMcTBa — BiA MOGYAOBU
OpeHAY, KUt BCiM cTae Ao6pe BiAOMMM, A0 KOP-
nopaTusBHOI 1 pPoBOI coniaabHOI cOAipapHOCTI,
o CIHpMUS€ HiABMIJEHHIO AOBipM A0 AaHOTO
niAIpuEMCTBA.

KoaexTus HaykoBIiB 3 XapKiBCBKOT'O IOAiTEX-
HIYHOTO YHiBepCUTETY CAYLIHO 3ayBasKyIOTh, IO
OAHE 3 OCHOBHUX BMiHb Cy4aCHOTO MEHeAKepa —
1je BMiHHS BM6paTI/I Hal6iAbII eeKTUBHMUI AAS
NIAIPMEMCTBA BapiaHT 3axXUCTy Ta NPOTUAIATK
KpU3aM Ta pU3UKaM HaCTaHHA nux kpu3 [ 3].

V pocaipskenHax [4—6] 3HAaX0AMMO apryMeH-
TU HAYKOBI[iB I[0AO HEOOXIAHOCTI 3aNPOBAAIKEH-
HA IPYHINIIB CTAAOTO PO3BUTKY Y IOBCAKACHHIN
aKTUBHOCTI Cy6'€KTiB rocnoaaproBantsi. beaymos-
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HO, CYYaCHMI aHTUK PU3OBUI MeHEASKep NOBVHEH
OyTV €KOAOTIYHO, EKOHOMIYHO Ta COL[iaAbHO Opi-
€HTOBaHUM abu GiszHec, AKMiT BiH 090A10€, OYB 61
iHRAIO3UBHUM [7], TOOTO TaKUM, 10 € KOPUCHUM
He AMIIe AASI BAACHMKA Gi3Hecy, a 1 AASL CYCIIiAb-
CTBa B IliAOMY.

[Tpo HeoO6xiaHICTS HOBUX MIAXOAIB B AipepCTBi
3HaXoAMMO Te3u pocaipaani JKaunuu Kpucexo, fxa
HamoAfTa€ Ha IPO30POCTi, ETUYHOCTI Ta CO-
IiaAbHiM BIAIIOBIAAABHOCTI Cy4aCHOTO Aiaepa,
AKUI Ma€ BUCOKUM eMOIiiHNI iHTeAeKT Ta Bpaxo-
By€ He Amie GizHec-iHTepecwu, a i inTepecu cy-
cmiabcTBa [8].

TiABPKM KOMIIETEHTHMI MEHeASKe P, SIKMil IIpa-
ITJO€ 3aKOHHO, MOKe IIPUBECTY CBOE MiAIIPUEMCTBO
AO ycrmixy, BBaskae ponenTka Haraais Kosaas [9]
i MM 3 MM 3TrOAHI, aAXkKe OCHOBHI KUTH, HA SKUX
noBuHHA 6a3yBaTHUCS AISIABHICTH CYy4aCHOTO Aipe-
pa — 3HaHHSA, 3aKOHHICTb, iHKAIO3i4.

KoaekTus HaykoBuiB y pcocaipskensi [10] na-
TOAOLIYIOTH Ha HEOOXIAHOCTI PO3BUTKY AIAKMTAN-
KOMIIeTeHI|iit MeHeAKepiB. Mu 3roaHi 3 iero Aym-
KOIO i 3HaXOAMMO IiATBEpPASKEHHSA HEBIABOPOT-
HOCTI cTpiMKOT AiasKMTaAI3anil B ycix raay3sax [11,
12].

Hasepeni Bume Ha Bu6GipKoBiit ocHOBI pAOC-
AlASKeHHS HayKOBIIiB IPEACTaBAAIOTh PEKOMEH-
Aanii moao HeoOxipAHOCTI HasiBHOCTI y cyyac-
HYUX aHTUKPU30BUX MEHEAKepiB, B TOMY 4MCAl
1 TUX, XTO YIPaBAAE KOpPHOpaLiAMu, TUX 4IU
inmmx komnerentHocrei. Ha nHamy Aymky, Ao-
iABHO y3aTaAbHUTH B3Ke iCHYI04i AOPOOKM aB-
TOpPiB Ta A0OAaTH CBOI peKOMeHAalil CTOCOBHO
PO3BUTKY TUX Y {HIIMX KOMIIETEHIi}l Cy4aCHO-
ro aAipepa.

SOPMYJIIOBAHHSA LIJTIEU CTATTI

V3araapHeHHS HEOOXIAHUX | AOCTATHIX AKOC-
Te} Cy4YaCHOTO aHTMKPM30BOI'O MeHeAXepa, fAKi
HeOOXiAHI TOMY AASI aHTMKPU30BOTO YIPaBAIHHS
cy6'e€KTaMu rocroAaproBaHHs pi3HOTO MacmTaby
B yMOBaX TypOYAeHTHOCTI Ta 06MesKeHOCTi pe-
CypCiB, a TAKOK y3araAbHEHHS OCHOBHMX (DYHKIiN
AHTUKPU30BOTO MeHeAKepa (B TOMY 4MCAi i1 KOp-
mopariiif) B yMoBax BOEHHOTO CTaHY, TOOTO, B yMO-
Bax HEOOXiAHOCTI IPUIHATTS MBUAKNX PillleHb Ta
o6MesKeHNUX pecypcis.

BUKJIAQ OCHOBHOIO MATEPIANTY
OOCNIAXXEHHSA
CydacHuit meHeARep, AKNUI MOACHHO IPAMO
9) OIOCEPEAKOBAHO 3aMIMAEThCA aHTUKPU3OBUM
yopaBAiHHAM KoprHopanii, IOBMHEH He TiAbKMU
mMaTy 6a30Bi 3HAHHS 3 MEHEAJKMEHTY, (piHaHCOBOT
IPaMOTHOCTI, ICUXOAOri] Ta iHIKX Tary3ei, a i
BMiTM HaAaTOAJKYBaTM KOHTaKT 13 KOMaHAOI,

\

N\

BMIT) 4yTM KpeaTUBHI Ta IepCIeKTUBHI iael, opi-
€HTYBaTUCA He Ha BAACHWUI, a Ha 3aTaAbHMI pe-
3yAbTaT.

Cepea KAIOYOBUX XapaKTePUCTHUK CY4aCHOTO
aHTUKPU30BOTO Aipepa Koprnoparliii MOSKHA BUOK-
peMuTy HaCTyIHi:

— BMIHHSI MUCAUTY CTPATEri9HO, MacTabHO,
OI[IHIOBATM CUTYaIlil0 He TiAbKM BHYTPIIIHBOIO, a
71 30BHIIIHBOT'O CEPEAOBHIN A, BOAOAITHY TEXHIKaMM
aHaAi3y Beaukoro o6cesary pauux [13]; 6yTu Toae-
paHTHUM A0 TOTo (akTy, IO OAHA AIOAMHA He
MO3Ke OOIfHATH HEOCSKHE Ta 3aBEANKE, TOXK CY-
JaCHMM yIpaBAiHenb 3roAeH 3aAydaTy iHIuMX
(paxiBuiB, ekcnepTiB, IPakKTUKIB AAS BUKOHAHHSA
THUX 3aBAAHb, SIKi BUKOHATI OAHOOCIOHO MEHeASKeP
He KOMIIETeHTHUI;

— BMiT¥ IIBMAKO HaB4ATUCSI HOBUM HaBMIKaM,
3HAHHAM, IPAaKTUKaM Ta 3aCTOCOBYBAaTU OTPU-
MaHH{ 3HaHHA Ha npakTuii [ 14];

— OyTu GinblIe apAalITMBHUM, aHIK TBEPAOAO-
6¥M Ta IOCTIIHO CTOATH AMIIE HA CBOIN mo3unii
(stra He 3aB3KAM MOKe OYTH iA€AABHOIO AASI KOHK-
pPETHMUX YMOB), TOTOASKYBATUCS AAANITYBATH Ti 4K
inmi mpomecn, ski BiaGyBaroThCS B KOpmopanii,
AKIIO Ije IpMHece KOPUCTh KOMIIaHiT;

— 6y Aipepom, i bopmarbHMM, i HepOopMarb-
HMM, BMIiTH BeCTHU 3a CO60I0 AIOAEN, BMITH AOKa-
3aT iHHICTh CBOIX inen [15];

— BMIiTU 3aAy4NTH Ta CIPABEAAMBO PO3MOAi-
AVITHU YCi AOCTYIHI BUAYM pecypciB;

— OyTH BIAKpUTHM AO iHHOBAIiif, B TOMY YMCAI
1 KapAMHaABHUX;

— BMiTH iAeHTHIKYBAaTH PU3KKM Ta BUOKpe-
MUTH (PAKTO P, AKI MOKYTh CIPUIMHNUTH Ti 9M iHII]
PU3MKM, a TAKOK BMITI IIATOTYBaTH IIAQH 3aX0AiB
M0AO MiHiIMi3aIlii BIAMBY HeraTUBHMX (DAaKTOPiB Ta
VHUKHEHHS PU3MKIB (IpM I[bOMY BasKAMBO MaTH
pe3epBu, ki MOTAM 6 MOM'SIKIINTY HETATUBHUIL
BIIAVMB HaCAiAKIB HaCTaHHA TOTO YM {HIIOT'O PU3N-
ky);

— BMiHHS MOO6YAyBaT 6aAaHC MiXK BUKOPUC-
TaHHAM AIOACHKOI Ipalji Ta ITYYHOTO iHTEAEKTY;

— BMIiHHSA He AOIIyCKaTM BTPATU KePOBAHOCTI
Ipolecy yIpaBAiHHS;

— BMiHHS OpraHi3oByBaTu po60Ty BiAAaA€HO,
3 OAHOTO GOKY, AOBipATH BUKOHABI[SIM, 3 {HIIOTO
6OKY, MATH IHCTPYMEHTH KOHTPOAIO NPALiBHUKIB,
O IPaNIoI0Th AMCTaHLiNHO [ 16];

— GaskKaHHS MOCTIMHO MABUIYBATH CBOIO KBa-
Aidikaniro, oTpuMyBaTH HOBi 3HAHHS;

— BMiHHA HaAaTOAMTM 3BOPOTHIN 3B'A30K i3
creitkxoapepamu [ 17];

— npuiiMaTy eKCTpeHi piueHHs Ta 3a6e3nedy-
BaTi (diznuHy Ta iHpopmaniiiHy 6e3nexy, wo €
0CO6AMBO aKTyaAbHUM B YMOBaX BOEHHOTO CTaHY

[18];
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Ta6nuug 1. Y3aranbHeHa Tabnuua SKOCTeil Cy4aCHOro aHTMKPU30BOro MeHegXepa

XapaxkTepucTuka

Omnnc

Ipuxnaan
MIPOSIBY

[HAMKATOPH OL[IHIOBAHHS

PexomMenpanii /uis po3BUTKY abo
HANpPsAMY YHUKHEHHS CITaOKNX
MpOsIBiB

Bucokuii piBeHb

Crpareriyne MUCIICHHSL | YMiHHS OauuTH DopMyBaHHS HasBHicTb cTparteriynux | YyacTb y CTpaTeriqyHux cecisix
JIOBIOCTPOKOBI HACITi IKH CILICHapiiB, IUIAHIB, PEryIspHU (B TOMY YHCIII TUCTAHLIIHO),
piureHs, GopmyBatu nepenbdadeHHs MOHITOPUHT PHHKY. HaBYaHHS
AHTHKPU30BI CTpaTerii. PH3BHKIB. SWOT/PEST/Scenario Planning.

AJIIanTHBHICTS 1 IIBuaxa peakiis Ha 3Miny, | OmepaTuBHA CkopouyeHuii yac IlpaxTuxa Agile, curyauiiini

THYYKiCTb 3[aTHICTh KOPUI'YBATH Jii B |3MiHa IUIaHIB Mijl | yXBaJCHHS PillicHb, TPEHIHTH.

YMOBaX HEBU3HAYEHOCTI. HOBI YMOBH. BMIHHS IIBUIKO 3JIy4UTH

HEeoOXiJIHI pecypcu.

JlinepcTBO Ta eMoliiiHa
CTIMKICTh, eMOLIIMHUI
iHTEEKT

'YMiHHS BECTH KOMaH1Iy B

YMOBAX CTpECy, HE BIpayatouH
37aTHOCTI TIPUIMATH PilICHHS.

Komanna npartioe
31aT0JKEHO
HAaBiTh y cTpeci.

Bucokuii piBeHb 10BipH
Ta MiATPUMKH 3 GOKY
KOJIEKTHBY, CHXOJIOTT4UHI
TPCHIHH.

TpeHiHru JigepcTBa, eMouiitHa
CaMOperyJIsiLis, KOy4HHT.

Komynikaniiina TIpo3zope, cBoeuacHe Perymnspui Bucokuii piBeHb IpakTHKa myOIiYHUX BUCTYIIB
KOMIIETEHTHICTb, iHpopMyBaHHS TiepcoHay | Opudinry, PO3YMiHHS Ta BiICYTHICTE | (B TOMY YMCJIi OHJIaHH BUCTYIIIB,
BIJIKPUTICTB J10 Ta CTEHKXOJIEpiB. mpo3opa KOH(QUTIKTIB y KOMyHIKaIlii. |13 AEMOCTpaLli€l0 Mpe3eHTallii),
CIIIJIKYBaHHSI iH(opmaris. PO3BHTOK HABUYOK I1EPETOBOPIB.
HaBuuku ynpasiiHHS CucTemMHui aHaii3 3arpos, AHanni3 3BiTiB, TouHiCTh MPOTHO3IB. PoGora 3 Bl-cuctemamu, Kypcu
pHU3NKaMK PO3poOKa IIPEBEHTHBHIX Ta HOLIYK KPHTUYHOIO MUCJICHHSI, B3STTS
KOPHI'YBAJIBHIX 3aXOJLiB. 3aKOHOMIpHOCTE Ha po0OTy IITATHOrO

. [ICHXOJIOTa.
IMudposi komMnereHuii, BukopucTaHHs HUPPOBUX Mo3koBi Kinbkicts BpoBamkennx | [IpakTuka au3aitH-MHUCICHHS,
BHUKOPUCTAHHS LITYYHOTO | IHCTpYyMEHTIB Oe3IeKH, LWITYPMH, iHHOBALi#. TBOpYi BIIPaBH.
IHTENEKTY AHATITHKY Ta aBTOMATH3alli. | aJbTepHATHBHI

MPOO3HILI.
EtnuHicTh Ta conianeHa | JloTpUMaHHs cTaHIAPTIB TlopymenHst YacToTa KpUTHYHHX Tcuxoemoriiina crabinizanis,
BiJINOBIATIbHICTB, BiZINIOBiIaJIEHOTO pOOOTH KOMaHJM | HOMMUIIOK. pernaKcaliiiHi TeXHIKH, KOYYHHT,
THKJTFO3is YIpaBIIiHHS HABIiTh y KpU3i. | miJx THCKOM. 00JIaIITYBAaHHS CIIOPTUBHOI 30HU

Ta 30HHU BiJIIOYNHKY B POOOIOMY
CEPEIOBHILL.

CepenHiii piBeHb

AHaTITHYHE MHUCJICHHS,
MOXKJIMBICT IBUIKO
aHaII3yBaTH BEJUKI
pi3HOpiaHI 00CATH JaHUX

O06poOKka naHuX, aHani3
[IOKA3HUKIB 1 TEHIEHLIIH.

HesuznauenicTs
Y KOJICKTHUBI.

YacToTa HEMOPO3yMiHb.

Binkpuruii miasor, npakrtuka NVC,
peryssipauii (index (BaxImMBoO,
100 KaHA KOMyHIKaLii Gy
3aXHILEHI BiJl CTOPOHHIX 0COi).

nigepa

HAaBIiTh y cTpeci.

OpraHi3aTopchbKi EdextuBHE pO3MOALICHHS Tpuxnaan IHanKaTopu oliHIOBaHHS | PekoMenpauii juist po3BUTKY /
31i6HOCTI PecypciB Ta KOOp/IMHALList TPOSIBY YHUKHEHHS CJIa0KUX MPOSBIB
KOMaHJL,
KpeatuBHicTb, CTBOpEHHSI HETUIIOBHX DopMyBaHHS HasBHicTb cTparteriynux | Y4acTb y CTpaTeriqyHux Cecisx,
iHHOBaNiiHICTh pillieHb NP OOMEKEHUX CIIeHapiiB, TUIAHIB, PEryISApHUi HaBYaHHS
pecypcax. nepenbdadeHHs MOHITOPUHT PHHKY. SWOT/PEST/Scenario Planning.
PH3HKIB.
Koudunikronoriuni Bupimenns cynepeunocreil | OnepaTusHa CkopouyeHuii yac IlpaxTuxa Agile, cutyauiiini
HaBUYKH, HABUYKH MiX IpaniBHUKaMH Ta 3MiHa [UIaHIB MiJl | yXBaJICHHS pillleHb. TPEHIHTH.
MeJiaTopCcTBa T IPO3iIamMu. HOBi YMOBH.
MortuBallis iepcoHaiy, IMixrpumanns 3anydernocti | Komanna npaitoe | Bucokuit piBens goBipu | TpeHiHr# JiiiepcTsa, eMoliiHa
SIKOCTI He(pOPMAJIBHOTO | Ta IPOJYKTUBHOCTI. 3J1arOJKCHO Ta MiTPUMKH 3 GOKY CaMOperyJIsiLisi, KOy4HHT.

KOJIEKTHUBY.

Husbkuii piBeHb (HebaxaHHH, 11bOro Tpeda

YHHUKATH Ta 1030aBIATHCS)

PH3HKH.

Husbka ctpecocriiikicts, | IIpu3Bomuth 10 Perymnspui Bucoxwuii piBenb po3yminss | IIpakTuka myOniyHUX BUCTYIIIB,
MPOSIBH 3MiHM HACTPOIO | TIOMHJIKOBUX PillIEHb Y Opudinru, Ta Bi/ICYTHICTb KOH(JIIKTIB y | PO3BUTOK HABUYOK NEPETOBOPIB.
KPUTHYHUX CUTYaLlisiX. mmpo3opa KOMYHIKAI.

iH(opMmaris.
YnoBineHeHa peakuis Ha | 3HWKYe eEKTHUBHICTD AHani3 3BiTiB, TouHiCTh MPOTHO3IB. PoGora 3 Bl-cuctemamu, Kypcu
3MiHH, CTpax mepen AHTHKPHU30BHX 3aXOJiB. TIOIITYK KPUTHIHOT'O MUCTICHHS.
HOBHM 3aKOHOMIpHOCTEH
3aMKHYTICTB Y IMocwnioe HeBU3HAUEHICTh 1 | MO3KOBI Kinbkicts BrpoBamkenux | [IpakTuka au3aitH-MUCIICHHS,
KOMyHiKallii, HeOaxaHHs | HEIOBIpY. LITYPMH, iHHOBAi . TBOPYi BIIPABH.
CIIIJIKyBaTHCA 13 IbTEPHATUBHI
CTEHKXOJIepaMH IIPOMO3HILi.
YHUKHEHHs JleMOTHUBY€E IepcoHa i Topymenns Yacrora KpUTHYHHX INcuxoemoriiiina crabitizaris,
BiJINOBIAJIHOCTI, YCKIJIQ/IHIOE yTIIPaBIiHHS. pOOOTH KOMaHM | HOMHUIIOK. pernaKkcariiiHi TEXHIKH, KOYYHHT.
MaKCHMAJIbHE JIeTIETyBaHHS TIi/T THCKOM.
MIOBHOBaXKEHB 0¢3
ypaxyBaHHs MOXTHBOCTEH
I JUICTIIHX
Bincyrnicts muppoBux | Ycknaanioe pearyBaHHs Ha | HeBusHauenicts | Yacrora Hemopo3yMiHb. | Bimkpuruii gianor, mpakTuka
HaBUYOK cydacHi iHdopmariini Y KOJIEKTHUBI. NVC, perysnspuuii dindex.

N

Asrepero: poszpobka aBropa.
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— OyTH Xapu3MaTHIHUM AIAEPOM, 3AATHUM
IlepeKOHaTM OTOYEHHA Yy BipHOCTI CBOIX iAel, MaTu
OpUTiHAABHMI MEHTAAITET;

— 6yTH He TIABKM BOKAKOM, KUl IIPOIIOHYE
iaein, a 1 peryAATOpOM iX BTiA€HHS, BUKOPUCTO-
BYBAaTMU AOCTYIIHi METOAM KOHTPOAIO;

— Gy TU CTPECOCTINKMUM, TIOKa3yBATH CBOIO He-
INOXMUTHICTb MiAAETAMM Ta IapTHEPAM Ta CIOHYKa-
TH X CAIAYBAT¥ BallOMY IPUKAAAY;

— 6yTM IEPEKOHAUBUM Y IEPEMOBMHAX OYAb-
AKOTO PiBHIO, BMITM KOMYHIKYBaTy i3 CTEMKXOA-
Aepamu;

— po3ymiTu o Take 6e36ap'epHe cepeAOBu-
Ije Ta BCIAAKO HIATPMMYBATH CTBOPEHHS YMOB AAS
0Ci6 3 pi3HNMM MOSKAMBOCTSIMMU, HAMATAIOYNCh 3a-
6e3neunTy IM piBHMIT AOCTYI AO IPOAYKILi{ 4y mO-
CAYT HNIAIPMEMCTBA, a TAKO3K HaAaBaTH po6oUi
Mmicms oco6am 3 iHBaAipHICTIO, MAKCMMAaABHO
inTerpyBaTu ix B korekTus [19];

— AOTPUMYBATHUCA T€HACPHOI MOAITURM Y
BAACHIN AIIABHOCTI, COpMATH PiBHOCTI 4OAOBIKiB
Ta KiHOK, OyTM HEyIIepeASKEHUM A0 0COOM BHAC-
Aipok 11 crari [20];

— peaAbHO OIIiHIOBATM BAACHI MOSKAMBOCTI
Ta MOKAMBOCTI KOMaHAM Ta KOpHopanii B 1jiro-
My, CTaBUTH Ta IiAl, AKI MOKYTb OYyTU AOCSK-
HUMM Ta He pOopMyBaTy 3aXMapHUX Ijired, AKi
He TiAbKM He OYAYTh AOCSTHYTI, a 1 HETATUBHO
BIIAMHYTH Ha 3araAbHMit "6010BUI" AYX CIiBpPO-
6iTHUKIB Ta cTelikxoAAepiB B niromy. IIpode-
cop Irop KpuBos'a3HIOK 3anponoHyBaB, Ha
Hally AYMKY, Al€BY METOAMKY AlaTHOCTMKM CTa-
HY Ta MOWYKY ONTUMAABHUX CIeHapiiB po6oTu
nianpuemcrsa B ymoBax Biituu [21]. Haykosenp
CAYIIHO IIPOIIOHYE 3BEPTaTH YBary MeHeAKepiB
npu dopMyBaHHI aHTUKPU3OBUX pilmeHp Ha
CTyHiHb HEBiAKAAAHOCTi, Ha pecypcHiN cupo-
MOJKHOCT| miAIpMEMCTBA Ta Ha 3BOPOTHOCTI
BIIAMBY.

Ao ocHoBHUX (6€3YMOBHO, aHTUKPU3OBUIL Me-
HeAKep BUKOHYE 6e3Aiu ¢yHKIii Ta 060B'13KiB
OAHOYACHO, aAe MM IlepepaxyeMO AMIIe AeAKi 3
HMX) 06OB'SI3KiB AaHTUKPU30BOTO MEHEAKEpPA
MO>KHA BiAHECTM HACTYIIHI:

— po3pobKa aHTUKPU30BUX CTpaTeriit, 060-
B'I3KOBO i3 3aAy4EHHAM BHYTPIIIHIX Ta MOXKAN-
BO, 30BHIIIHIX (axiBIiiB;

— mo6ypoBa CTiiikux, 6e3neynnx indopma-
uiftHuMX 3B'SI3KiB Ta KaHaAiB (3 BUKOPUCTAHHAM
creriaAbHMX Iporpam 3axucry ingopmanii, i3 Ha-
BYaHHAM IpalliBHMKIB, i3 PO3yMIHHAM KOXXHOTO
npaniBHMKA BiALIOBiAAABHOCTI 3a BUTIK iHQOP-
Mmarii Tomo);

— MOTUBYBaHHA NIPalliBHUKIB;

— 3a6e3nevenns Qi3NIHOT TA MCUXOAOTIIHOT
6e3neku maAAeTAUK;

N\

N\
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— KOHTPOAB po6OTH, B TOMY YUCAI i1 Ti€T, mjo
BMKOHYETHCA AVCTAHI[IMIHO;

— PU3UK-MEHEAKMEHT.

KarouoBuit npuHIUI po6OTH CYy4aCHOTO aH-
TUKPU3OBOTO MEHEAXXKepa — Ile KOMIAEKC-
HiCTh, TOGTO HE MOSKHA MPUAIASITH YBATY AKIIE
OAHMM HAIpAMKaM AiAABHOCTI, IpM IBOMY
HeXTYIOYM {HIIMMM HapAMaMy PO3BUTKY, IPK
IIbOMY Ba>XAMBUM € HOEAHAHHA BCiX AOCTyII-
HUX Alpepy MeTOAIB Ta iIHCTpYMEHTiB mpoaxk-
TUBHOTO Ta PEaKTUMBHOI'O MEHEAXMEHTY AAA
MaKCUMaAbHOI e(peKTUBHOCTI AiIABHOCTI KOp-
nopanif.

BUCHOBKW TA NMEPCNEKTUBU
NOAAJNIbLLUMNX PO3BIAOKY AAHOMY
HANPAMI

SIK BUAHO 3 IPOBEAEHOTO AOCAIASKEHHS, Cy-
JaCHMUI MeHeAXep HOBMHEH MaT# AOCTAaTHBO
KOMIIETEHTHOCTE abu 3a6e3mednT cTabiAbHy
po6ory kopmopanii. ¥ cysacHux ymoBax rao-
6aapHOT HecTabiapHOCTI, TUdpoBisanii Ta BoE-
HHUX BUKAMKIB aHTMKPM30Be yIpPaBAIHHA HO-
Tpeby€e CUCTEMHOTO, KOMIIAEKCHOTO Ta BUCO-
ronpodecinHoro niaxoay. Edpexrusunit antu-
KPMU3OBMUI MEHEAKepP MAa€ BOAOAITH HIMPOKUM
CIIeKTPOM KOMIIETEHTHOCTEN: Bia cTpaTeriyso-
ro MUCAEHHSA Ta OudPOBMUX HABUIOK AO €THY-
HOTO AlAepcTBa, KOMYHiKaLinHOT MayicTepHOCTI
Ta 3AATHOCTI 3a6e3meyyBaT MCUXOAOTIUHY,
disnuny i indopmaninny 6esnery. Tiabknu
KOMIOAEKCHNI, iHTerpoBaHuM mipxia y mo-
€AHaHHI 3 TOTOBHICTIO apanTyBaTu 6izHec mip
30BHIIIHI BUMOTM y AiAX MeHeASKepiB 3pAaTeH
3abe3meunTy yCmix.

Oco6auBoi akryaapHocTi HabyBae popmy-
BaHHA NPO30pux iHpopmManiiHNX NOTOKIB,
BIPOBAAKEeHHA MeXaHi3MiB 3axmucTy AaHUX,
PO3BUTOK OU(POBMUX KOMIETEHI|iJl yIpaBAiHIiB
Ta 3aCTOCYBAaHHA CTAaAUX MiAXOAIB y BeAeHHI
6i3Hecy. YMOBM BOEHHOIO CTaHy Ie Giabine
MiACHAIOIOTH TOTPe6Y B OEePaTUBHOCTI pileHb,
e eKTUBHOMY PU3NK-MeHEeAKMEHTI, a TAKOXK ¥
3AaTHOCTI WIBMAKO mepeb6yaoByBaTH GizHec-
nporecn Ta Mo6iaizoByBaTy Bci AocTymHi pe-
cypcn.

OTske, aHTMKPMU3OBe YN PaBAIHHA KOoprnoparji-
AMM IOBMHHO TPYHTYBATUCA Ha KOMIIAEKCHOCTI,
THYYKOCTi Ta 6araTOBMMipHOCTi MiAXOAIB, IO AO3-
BOASIE He AMIIEe AOAATYU HafABHI BUKAMKH, a i 3a-
6e3medyBaTy CTIMKMII PO3BUTOK MIAIPUEMCTBA Y
AOBIOCTPOKOBIJ IePCIeKTUBI.

IlepcnexTuByM DOAAABIINX PO3BiAOK Y I[bO-
My HaIpsAMi MOKYTb OXOIAIOBATH: AOCAiAKeH-
HA BIIAMIBY BOEHHMX YMHHMKIB Ha TpaHCchOpMa-
niro GyHKLi aHTURPU3OBOTO MEHeEASKepa;
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aHaAi3 ePeXTMBHOCTI BUKOPUCTAHHS MTYIHO-
ro iHTeAeKTy B ynpaBAIHChKMX pilleHHAX HiA
9ac Kpu3; BUBYEHHSA NPAKTUK GOPMYBaHHA
iHKAI03UBHOTO Ta 6€36ap'€PHOTO KOPIOPATUB-
HOTO cepeAOBMINA AK YMHHMKA NiIABUIIEHHIA
criikocti 6i3Hecy Ta iHWI OMTAHHSA MOXKYTh
OyTU aKTYaAbBHUMMU AASI AOCAIASKEHHS B I[bOMY
KOHTEKCTi.

Takum 4MHOM, TOAAABIINI PO3BUTOK TEO-
pPeTUKO-METOAOAOTIYHOTO 6A3UCy AHTUKPUZO-
BOTO YIpaBAiHHA Ta BAOCKOHAAEHHA KOMIIe-
TEHTHOCTEN MeHeA KepiB € HeoO6XiAHUMU nepe-
AYMOBaMM HiABUIEeHHSA KOHKYPEHTOCIPOMOIK-
HOCTi Ta XUTTE€3AAaTHOCTI Cy4YaCHMX KOPIO-

parii.
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MARKETING STRATEGIES FOR THE RETAIL BUSINESS

Po3srasuyro eBoAronio cTpaTeriyHOro MapKeTHMHIY B KOHTeKCTi uudposoi Tpancdopmanii, 3 akeHTOM Ha iHTerpairo
kaacuyaux 4P, xonyenyiro 30R E. Tammeccona Ta mopeai koukypentuux crparteriii M. [loprepa. O6rpynrosano poas CRM,
Big Data ta Al sk onepaniiiuux iMmnepaTusiB AAs pearisanii OMHIKaHaABHOTO MIAXOAY, o 3a6Ge3neyye rinepuepcoHanisa-
Ui Ta CTiMKy KOHKYpeHTHY nepesary. Oco6AnBY yBary nNpMAIA€HO aAaNTUBHOCTI YKPATHCHKUX MIATPUEMCTB B YMOBAaX BU-
COKOT HEBM3HAYEHOCTI, IO BUMAra€e CLeHapHOro NAAHYBaHHS Ta eTUYHOI BiamoBipaapHOCTI. AocAipkeHO TpaHcdopMmayiro
CTPATEriYHOT0 MapPKETUHIY TOPriBeABHMX KOMIIaHii YKPaiHM B yMOBaxX eKOHOMiuHOT HecTabiAbHOCTI, nudposisanii Ta coxu-
iaAPHMX BUKAMKIB. PO3KpUTO apanTuBHI NIAXOAM AO YIPaBAIHHI IPOAYKTOBUM NOPTdeAeM, HiHOYTBOPEHHIM, KOMYHIKai-
svmu Ta CSR. IIpoanaaizoBano eranu po3BuTKy puteitay B Ykpaini (1990-2025), 3 akieHTOM Ha mepexip A0 OMHIKaHaAb-
HOCTi, eTMYHOro GpeHAnury ta Buxopucranus Al. IliaAkpecAeHO 3HaYeHHS CTAAOTO MapPKETHUHIY, eMOLifHOr0 GPeHAUHTY Ta
ESG-niapxoaiB y dopmyBaHHI AOBrocTpokoBoi KOHKypeHTHOI mepeBaru. HaBepeno SWOT-anaai3 nipnpuemcrsa K npu-
KAap cTpaterivunoi oninku. ¥ pocaipskenHi spiicneno SWOT-anaaiz ITIT "Bpoais” 3 MeToro ¢popmyBaHHS cTpaTeriYyHux Ha-
OpSIMiB PO3BUTKY MIAPUEMCTBA B YMOBAX BMCOKOT KOHKYPeHILil Ta eKOHOMiuHOT HecTaGiabHOCTi. BusHayeHo cuABHI cTOpO-
HM, 10 3a6e3MeYyr0Th ONepaLiifHy CTiKiCTh, a TAKOK cAa6KOCTI, 5IKi 06MeXYIOTh peHTa6eAbHICTh. 3aIPONOHOBAHO KOMII-
Aexc crpaterit S-0, S-T, W-O ta W-T, opieHTOBaHMX Ha MiABMI[EHHS Map>KMHAaAbHOCTI, uudpoBy TpaHcoOpMalifo, ONTH-
Mi3aniro BUTpAT i 3MilfHEHHS eMOLiIfHOT O 3B'A3KY 3 KAleHTamMu. 3AiViCHEHO KOMIIAEKCHY OLjiHKY MapKeTuHroBoi crparerii I1IT
"Bpoaisn" Ha ocHOBI dinaHcoBoOro anaxrizy ra SWOT-piarHocTuku. 3anponoHOBaHO mepexip Bip cTparterii o6cary Ao cTpa-
Terii eeKTUBHOCTI, 3 aKLeHTOM Ha BnpoBaaxkeHHs BTM, kateropiiinoro MmeHepkMeHTy, oMHiKaHaapHOCcTi Ta CRM. O6-
TPYHTOBAaHO HANPSIMM CTAAOTO MapPKETHHIY, BRAIOUAIOUM IPO30PiCTh, eTUIHICTD Ta €KOAOTIYHY BIATTIOBIAQABHICTD SIK ASKepe-
A0 HeMaTepiaAbHOI AudepeHnianii.
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The article considers the evolution of strategic marketing in the context of digital transformation, with an
emphasis on the integration of the classical 4P, the concept of 30R by E. Gammesson, and the model of Competitive
Strategies by M. Porter. The role of CRM, Big Data, and Al as operational imperatives for implementing an omni-
channel approach that provides hyperpersonalization and a sustainable competitive advantage is substantiated.
Special attention is paid to the adaptability of Ukrainian enterprises in conditions of high uncertainty, which requires
scenario planning and ethical responsibility. The transformation of strategic marketing of trading companies in
Ukraine in conditions of economic instability, digitalization, and social challenges is studied. Adaptive approaches
to product portfolio management, pricing, communications, and CSR are revealed. The article analyzes the stages
of retail development in Ukraine (1990-2025), with an emphasis on the transition to omnichannel, ethical branding,
and the use of AI. The importance of sustainable marketing, emotional branding, and ESG approaches in creating a
long-term competitive advantage is emphasized. A SWOT analysis of an enterprise is given as an example of a
strategic assessment. The study carried out a SWOT analysis of PE "Brolia" in order to form strategic directions for
the development of the enterprise in conditions of high competition and economic instability. Strengths that ensure
operational sustainability are identified, as well as weaknesses that limit profitability. A set of S-O, S-T, W-o0 and
W-T strategies is proposed, focused on increasing margins, digital transformation, cost optimization, and
strengthening emotional connection with customers. A comprehensive assessment of the marketing strategy of PE
"Brolia" was carried out based on financial analysis and SWOT diagnostics. A strategic paradox has been identified:
high revenue with low profitability. It is proposed to move from a volume strategy to an efficiency strategy, with an
emphasis on the implementation of STM, category management, omnichannel, and CRM. The directions of sustainable
marketing, including transparency, ethics, and environmental responsibility as a source of non-material

differentiation, are substantiated.

Katouo6i caoba: mapxemunz, ynpabainus, cmpamezisn, dudxumanizayis, posbumorx, adminicm-

pybarns, mopzibas.

Keywords: marketing, management, strategy, digitalization, development, administration, trade.

MNOCTAHOBKA NPOBJIEMU

Crparerivann niaxia ysinmos y XXI cr., po-
KOPiHHO TpaHC(OPMYIOUN CYTHICTh MapKeTHHIY
Ta iioro pyHKIioHaAbHE HaBaHTakeHH. [TounHa-
1oun 3 cepeannn 1990-x pokiB rao6asbHA €KROHO-
MiKa Iepes>KMBa€ MOEAHAHHSA I'€ONOAITUYHNX 3PY-
IIEeHb, EKOHOMIYHOT HecTabiABHOCTI, EKCIIOHEHI]-
inHoro 3pocranus rexHoaorin (Big Data, mrryunnii
inTeaekT Ta AmAkuTaAizanis). e annamiyne ce-
peAOBuIe BMMAra€ BiA MIAIPMEMCTB He AMIIE
apanTarii, a opMyBaHHA CTINKUX, THYYKUX MapP-
KeTMHT'OBUX CTpaTeriit, 30aTHMUX (PYHKIIOHYBATH
B YMOBax BUCOKOi HeBu3HaveHOCTi. Kpurnyaum
MOMEHTOM B €BOAIOIIii MapKETHHIY CTaAO IepeHe-
ceHHA okyca 3i cTparerii, opieHTOBaHOI Ha TPO-
AYKT, Ha CTpaTerilo, OpieHTOBaHY Ha KAi€HTa, 10
TaKTUYHO € BIAIIOBIAAIO He AMIIe HA PUHKOBUI IIO-
nuT, a GOopMye AOBTOCTPOKOBUII KOMEPIiNHMIN
ycmix Ha OCHOBI 3paTHOCTI 6GizHecy ONlepaTUBHO
aAaNnTyBaTHUCA Ta NIOCAIAOBHO HIATPMMYBATH BU-
COKMII piB€Hb 3aAOBOAEHOCTI CIIO>KMBAYiB.

AHANI3 OCTAHHIX AOCJIAXEHb
I NYBAIKALIA
IInTaHHAM PO3BUTKY MapKeTMHTOBUX CTpa-
TeTii IPUCBSTUAN CBOT pari 6araTo BiTYM3HAHMX
Ta 3aKOPAOHHUX HayKoBIiB. Hame pocaipkeHHa

N

cnupaerbcs Ha AocBip baranoscskoi T., I'aBpu-
wa O., ki aAropuTMyBaAK HPOLEC PO3POOKM Map-
KeTMHroBux crparerii [1], Boska B., Yepkacpko-
ro O., gKi 3aIpONOHYBaAY iHTerpamiNHUI HiAXiA
AAS OI{HKY e(PeKTUBHOCTI MapKeTMHI'OBUX CTPaA-
reriit [2], Tasyan C., I'epyera B., sxkumu onineno
PU3MKM Ta HEBU3HAYEHICTh PO3POOKY MapKETHH-
roBoi cTparerii TOpriBeApbHOTO MiAIPMEMCTBA B
ymoBax nudposizanii [3], Kapnenxka B., Koctun-
Hioka C., lllentnepa b., aki y cBoeMy AocaipsKeHH]
3pOOMAY aKIeHT Ha IHHOBAL[IMHMX MiIAXOAAX YII-
paBAiHHSA MapKeTHHTIOBOIO AlsiapHicTio [4], Ko6-
us A. I1., skmit po3KpMBaE POAb MAPKETMHTOBOT
cTparerii y po3Butky mianpuemctsa [5 ], KoBaas-
gyka C. B., Iknit Haroaomye Ha TUTaHHAX AUBEP-
cudikanii Ta norpebi BpaxyBaHHS UKAIYHOCTI ¥
npoueci po3utky 6i3uecy [6], Cyxopcproi V., sika
cucreMaTM3yBara KaacudikaninHi miaAXxoan A0
hopMyBaHHSA MapKETMHIOBUX CTPATETil PO3BUT-
ky mipnpuemctsa [9], Mlyasru A., Tepeuenxka 1.,
Mapaas O., gKi akTyaAi3yIOTh NUTAHHSA BUBYEH-
HSI PMHKY, MOSKAMBOCTE} MIAIPUEMCTB B YMOBaX
po3po6ku epekTUBHOT MapKeTUHTOBOT cTparTerii
[10]. Oainivenko K., Umias I'., By6Genens L. y cBoe-
MY AOCAIAKEHH| BMBYAIOTh BAVB CYYaCHMX BUK-
AMKiB Ha (DOpMyBaHHA MapKeTUHTOBUX CTPATerii
nianpuemcts [7]. [Toaimyxk I. Ta Aosraus 1O. B
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Ta6nuusa 1. KoHKypeHTHi cTpaTerii 3a M. MopTtepom
3a Cy4aCHUX BUKJIUKIB

Bruus mwtyuHoro

. CyTHIiCTB Pu3suku B ymoBax .
Crparerist IHTENEeKTY Ta
cTpaterii PHHKY AN
JMDKUTANTI3aLi
JlinepctBo 3a SHIKCHHS Brpara mapki Onrumiszanis

BUTpaTaMu

BUPOOHHYHX Ta
orneparifHux
BUTPAT, EKOHOMIsI

4epe3 arpecuBHy
LIHOBY
KOHKYPEHLIIO

JIaHIrora
IIOCTa4YaHHS Ta
CKJIAACBKUX

Ha MacIuTaoi. omneparii,
JUHaMiYHE
LIHOYTBOPEHHSI.
Judepennianis | CTBopeHHS Bucoka Bapricts | I'imepnepconamizari
YHIKaJIbHOT 1HHOBAIIIIH; s IPOTIO3MIIIT Ta
LIHHOCTI, JIETKicTb iMiTalii | 1OCBiLY, TOCHICHHS
CIPUHHATOT KOHKYpEHTaMH. | eMOLIIHOrO 3B'SI3Ky
CIIOXKHBAYEM. 3 OpEHIOM.
®okycyBanns | O6cnyroByBanus | UyTnuBicTb 10 TouHuit TapreTuHr
BY3bKOTO 3MiH y cerMeHTi; |3aBmsku Big Data,

cerMeHTa (3a
BUTpaTaMH abo

3arposa 3 00Ky
arpecUBHUX

IIBHJIKE PearyBaHHs
Ha MIKPOTPEHH.

KOBMX pillleHb Ta NAaHIB 3aAAd AOCATHEHHA
MapKeTMHIOBUX IjiAeil KOMIIaHi1, OXOIAIOKYN
eAeMEeHTV KOMIIAEKCY MapKeTUHIY: IPOAYKT,
niny, micne Ta npocyBaHHA. Kaacudikanis
MapKeTMHTOBUX CTpaTeTrill 3AIMICHIOETHCA 3a
pi3HMMM KpuUTepisiMu, BKAIOYAIOYM TEPMIH pe-
aAizarnii (AOBrocTpokoBi, cepeAHbOCTPOKOBI,
KOPOTKOCTPOKOBI), CTaAII0 SKUTTEBOTO IIUKAY
TOBapy, 3aTaAbHOEKOHOMIYHMI cTaH dipmu,
CTaH PMHKOBOTO MONNTY (HAIIPUKAAA, KOHBEP-
CilfHMI, CTUMYAIOIOYMI, AeMapKeTHHr). Map-
KeTMHIOBa CTpaTerisf IHTepIpeTyeThCA AK 3Y-
CUAAS, IO 3AIMCHIOIOTHCA OpraHi3amico AAf
36iAbmeHHs 06CTiB MPOAAsKIB Ta AOCSITHEH-
HS KOHKYpeHTHO{ nmepeBaru [1—4]. 3a cBoeio
CYTTIO, Ije METOA IIPOCYBaHHA TOBaPiB a60 mo-
CAYT KoMIaHiI A0 1jiaboBOI ayanTopii 3a Ao-

HOBUX I'PaBIIiB (3
Al).

nudepeHLianiero)

IIOMOTOIO ‘{iTKOFO, BCTaAHOBAEHOI'O IIAAHY,

Asxepeno: chopmosano na ocHosi [1—5].

Me>KaX BAACHUX AOCAIAKEHBb CTBEPAXKYIOTH, IO
BM3HAYaAbHOIO 3 mo3ulii popmyBaHHA cTpaTerii
NiAIpMEMCTBA € KOpIopaTUBHA CTpaTerid, AKa
BM3HavYae PYHKILii Ta BEKTOPU PO3BUTKY MapKe-
TUHIY B MeJKax Ijiaeil KOSKHOT'O CTPYKTYPHOT'O
niapo3aiay [8]. [Tonpu BHeCOK 3a3HAYEHUX AOCA-
iAHMKIB Yy pO3rASA NMTAHHA YIPaBAIHHA KOHKY-
PEHTOCIIPOMOSKHICTIO M AIPUEMCTB, 3a6e3IedeH-
HA X mo3unii HA PMHKY, HOTPE6GYE MOAAABIIOTO
BMBYEHHA MapKETUHIOBA AIAABHICTD Y peTioHaAb-
HMX Ta TaAy3eBUX aCIeKTaX, BEKTOPH i1 pO3BUTKY
3aA€3KHO BiA po3mipy cy6'ekTa miAIpMEMHMIITBA
B yMOBax rao6aaizarii 6i3HeciB Ta Cy4acHUX BUK-
AMKIB.

®OPMYJIIOBAHHS LINIEN CTATTI
MeTo10 AOCAIASKEHHS CTaAO BUBYEHHS Ta 006-
I'PYHTYBaHHS BEKTOPiB Ta iHCTPYMEHTIB YAOCKO-
HaAEHHA MapKeTMHIOBUX CTPATErill TOPriBeAbHO-
ro 6isuecy.

BUKJIAO OCHOBHOIO MATEPIANY
AOCNIAXEHHA
CyTHicTh MapKeTHHTOBOI CTpaTerii moAfTrae B
pPO3pOoOIi IPUHIUIOBUX CEPEAHBO- Ta AOBIOCTPO-

AKNN BKAIOYAE peTeAbHE NAAHYBAHHA Ta
oprasisanio iaen, Aauux Ta indopmarnii. Bona
(¢opmye 3B'130K MiK opraHizanjiero Ta ii KaleHTa-
MM, BU3HAYAlO4M, AK HaWKpalje BUKOPHUCTATH
BHYTpIlIHI pecypcu AASI AOCSATHEHHS 6askaHO] 1o-
3unii Ha puHKy [2—7]). Tpaauninna napapurma
MapKeTHMHI'OBOTO MEHEASKMEHTY, cOKyCOBaHa Ha
maprernarosomy kommnaekci 4P (Product, Price,
Place, Promotion) [ 2], BusiBuAacs HeAOCTATHBOIO
AASI OTIUCY CKAAAHOCTI cyvacHmx Gi3Hec-B3ae-
moaiit. 3 kings 1990-x pokis HabyB cTpareriyso-
rO 3HAYEHHS MaPKETHHT BIAHOCHH, Ik mepepba-
Ja€ nepexia BiA PoKyca Ha OKpeMilt TpaH3aKLii Ao
n06yAOBY AOBIOCTPOKOBMX, KOMIAEKCHUX
3B's3KiB (TabA. 1).

ITopTep cTBEpAKYBaB, IO AAL HIATPUMKY AOB-
TOCTPOKOBOI KOHKYPEHTHOI nepeBary KOMIaHig
mae o6patu oAHY 3i crparerii: 1) aiaepcTBo 3a
BuTpatamyu — OKyc Ha MiHiMi3anii 3araApHOBU-
POGHMYMX Ta ONMEPALiTHUX BUTPAT, IO AO3BOASIE
IPONOHYBATH HAMHVIKYI IiHNK; 2) AndepeHnjianis —
CTBOPEHHS YHIKaABHOI I[iIHHOCTI, AKa CIPUIMAETh-
Cs CHOJKMBAdeM fAK BUINA, BUIIPABAOBYIOYM IIpe-
miaapHY 1iHy; 3) pOoKyCcyBaHHS — 06CAYTOBYBaH-
HS BY3bKOTO PMHKOBOTO CErMEHTa, A€ KOMIIaHis
Alpmpye 3a Butpatamu abo y andepenuianii [5].
[Tepexia A0 kaieHTOOpi€HTOBaHOCTI 6YB 61 He-

MapkeTuHroBa cTpaTeris
JIOCSITHEHHS! KOHKYPEHTHHX
nepesar B vMoBax [HaveTpii 4.0

Inrepuer XmapHi Benuki Hltyy- Inreprer Brok- PoGoru /
peueit o6unc- TaHi HUHI peueii / yeiin JIPOHU
JICHHS METaCBIT iHTEJIEKT MalliHHE udposuit

HaBYaHHS IBIHHHK

Puc. 1. TexHonorii lnaycTpii 4.0, Wwo BU3Ha4yaloTb CTpaTeriyHU po3BUTOK

Asxepeno: cdpopmosano Ha ocHosi [6—10].
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Ta6nuusa 2. NMopiBHAHHA GaraTokaHanbHOIo
A OMHIKaHaNbHOr0 MapKeTUHry

reHeparnii AOX0OAy, BUMaraoumu AOTpPU-
MaHHS eTMYHUX Ta MOPAAbBHUX CTaH-
AapTiB Ta BiALIOBIAHOCTI 3pocCTarouoMy
CIIOKMBYOMY MOMMUTY Ha BIATIOBiAAABHI
6izHec-mpakTUKM. Y Cy4aCHOMY MapKe-
TYHIY BKpall BaskKAMBO 4iTKO PO3Me>XO-
ByBaTy pi3Hi piBHi iHTerparii kanaxis: a)
6araToKaHaAbHUI — BUKOPUCTOBYE
KiAbKa He3aAe>KHUX KaHaAiB, AKi PyHK-
I[IOHYIOTh 130AbOBAHO, IO YaCTO NpPHU-
3BOAUTH AO HENMOCAIAOBHOCTI AOCBIAY
KAleHTa; 6) KpOC-KaHaABHMIT — OOMe-

XapakTepucTuka | bararokaHaibHUI OwmHikananpHuil | Crtpareriyna nepesara
IaTerparis Kanamu npanorots | Bei kanamu CTBOpEHHS LLTICHOTO
KaHaJiB 130JIbOBAHO; iHTerpoBaHi B €JUHY | OPEHIOBOrO OCBiMY,
MOKIINBA mnathopmy 11 ABUIIICHHS
HETIOCIIiIOBHICTb. JIOSIIBHOCTI
Llentp yBaru Kanan a6o Knientepknii nocin | [Tepexin no moxneneit
TpaH3aKILis. Ta IUIX BITHOCHH,
Opi€HTOBAaHHUX Ha
JIOTIOMOT'Y KIIi€HTY.
Buxopucranus | lani Jlani 36upatothbest Ta | ABTOMaTHYHE
JIaHHUX BIJICTEXKYIOTbCS 32 | BUKOPHCTOBYIOTBCS | TIepen0aueHHs
KaHAJIAMH, 9aCTO HE |B pealpHOMy 4aci | MOXKJIMBOCTEH Ta
B peanbHOMy 4Yaci. | Al Ut aBToMaTH4HOI | ONTHMI3aMis MIIIXY
HepcoHai3aLii Ta KJi€HTA.
[IPOrHO3YBAHHSL.

SKYEThCS {HTerpaniero BubpaHux KaHaAiB
y Me>Kax BOPOHKM IPOAAKiB; B) OMHiKa-

Askepeno: BracHi y3araabHeHHSL.

MOKAMBUM 6e3 iHDPaCTPyKTypH, 10 AO3BOASE
36uparu ta anaaizysaru Big Data (puc. 1). Came
nossa qudposux naardopm (1990-ri), noparsure
36iAbIIEHHS 06CATY AAHUX Ta PO3BUTOK aHAAITHY-
HUX {HCTpyMeHTIB Ta mTyyHOrO iHTeAekTy (Al)
3a0e3meYnAn IPaKTUIHY MOKAMBICTD AAS rimep-
nepcoHaiizanii Ta CTUMyAIOBaHHS IPOLeCy HO0Y-
AOBY AOBI'OCTPOKOBUX BiAHOCHUH. TexHOAOTIf € He
AMIIe iHCTPYMEHTOM, 8 KOHCTUTYTUBHUM eAeMeH-
TOM e(eKTUBHOI MapKeTHHIOBOI mapaAurmu,
BiAHOCHH.

Crpimke 3pocTaHHS IMQPPOBUX TEXHOAOTIMN
AAAO MapKeTOAOTaM 3MOI'Y AOCAITH PiBHIB iHAM-
Biayaaizanii mpomo3urii Ta KomyHikalini, BUKO-
PUCTOBYIOUM MacuBM KAi€HTChRMX AaHux. OpHaK
11 MOSKAMBICTh HOPOASKYE 3HAYH] €TUYHI AMAEMH.
36ip ocobucroi indopmanii Ta aHaAi3 TOBEAIHKM
CIOKMBaYiB, 0CO6AMBO i MPOTHOCTMYHA CMAQ,
BUKAMKAIOTh 3aHETIOKOEHHA IMOAO KOH(IACHIIiN-
HocTi. CydacHa MapKeTMHTOBa cTpaTeris 6iabiie
He MO>Ke iTHOpyBaTu BUMOTY CTiIKOCTi Ta KOPIO-
patuBHoi BiamoBiapaabHOCTI [8]. EderTuuumii
CTiIMKMI MapKeTMHI BUXOAMUTH 3a Me3Ki nmpocToil

Tabnuusa 3. Hanpamu MmapKeTUHIoBOT aganTauii

YKpalHCbKUX NiANPUEMCTB

HaAbHMM (CTpaTerif, sKa iHTerpye Bci
KaHaAM Ta TOYKM AOTUKY B EAMHY,
niricay maatdopmy). i siaminmicTs € y dboxyci:
OMHiKaHaABHUM MIAXIA Y IIEHTpi yBaru Ma€ AOCBiA
KAIE€HTA, a He JIOTO MOBEAIHKY uM AaHi (Taba. 2).
OmHikaHaABHICTb AO3BOASE KOMIIAHI{ "3amam'aTo-
ByBaTu" pPO3MOBM, BIACTEXyBaTU HOBEAIHKY
KAI€HTIB Ta HapaBaTM CIpaBAi IepCOHAAI30BaHUNI
AOCBiA He3aAesKHO Bip KaHaAy, uu ne ismaHnn
MarasuH, 41 MOGIAbHWIT AOAATOK, IO IEPETBOPIOE
AVHAMiKy B3a€EMOAIT 3 TpaH3aKIifIHOI Ha BiAHOC-
HY, KOAM KAIEHT BiadyBae, ;0 6peHA mparHe oMy
AOTIOMOITH, HanpuKAaA, Nike Ak Aiaep B omuika-
HaabHOMY pureiinal. Crpareris 6penay ycmiumHo
noeanye nudposi Ta ¢isnyni eremenTH: MOGiAB-
HUI AOAATOK, AOCBiA Mara3uHiB (CKaHyBaHHS IPO-
AYKTiB, mepcoHaAi30BaHi peKOMeHAAaIiT), 30HM Ka-
cromizanii (Nike By You).

Crpareriuna peaaizanis OMHIKaHaABHOCTI He-
MOkAMBa 6e3 TexHoaoriit. OMHIKaHAABHICTD €
cTpareriyaum Hamipom, a Al € onepaniiaum imme-
patuBoMm Ard 11 peaaizanii[12]. Karoyosi nepesa-
1 Web 3.0 BRAIOYAIOTH MOSKAMBICTD GiABII I ABO-
BOI peKAaMy Ta MiABUIEHHSA AOBipM, OCKIABKY Ae-
IeHTpaAi3oBaHi naaTdopmMy HapAaIOTh CIOKMBA-
4aM GiAbIIMIT KOHTPOAB HaA ix Aaunmu. Map-
KEeTOAOTH He MOJKYTh IIOKAAAATUCA AUIIE Ha
36ip AaHMX, 30CEPEASKYIOUNCH HA CTBOPEHHI

Hanpsim aganrauii | KonkperHa crpareriuba st

KmouoBuii pe3ynprat

[IePEKOHAMBOTO, YHIKAABHOTO AOCBiAY AOG-

VYupaBninasg
HPOLYKTOBHM
noptdenem

IepeopienTarist
aCOPTHMEHTY Ha TOBapH
nepuroi HoTpedu Ta
JIOKaTi3alisi BUpOOHUIITBA.

30epexeHHs CTIKOCTI Ta
Bi/IIOBIIHICTh 3MiHEHHM
CIIOKHUBYUM TIPIOPUTETAM.

poBiAbHOT B3aeMOAIT KAi€HTa 3 GpEeHAOM.
ITicas BinHOBAGHHSA He3aneskHOCTI y 1991 p.
YKpalHChKMI peKAAMHMI Ta MapKETUHTOBUMI

IinoBa ruy4KicTs | JlMHaAMiyHe Ta aJanTHBHE
LiHOYTBOpPeHHsI, POKyC Ha
IIHHOCTI.

KJTI€HTIB.

30epekeHHs KyIiBeIbHOT
CIIPOMOXKHOCTI CIIO)KHBaya
Ta MiHiMi3aLis BIATOKY

PUHOK XapaKTepu3yBaBCA AOMiHYBaHHAM
TpaAuLiHNX MeAia (TerebGadeHHs, paaio) 3
MOCTYIOBOIO MOSABOIO Yy CBiTi coliaabHUX

Komynikarii Ta IaTerpanis couianbHOT 3MilHEHHS IOBipH,

mepesx (2002—2010). Hasits A0 moBHOMaC-
wtaGHOrO BTOPrHEHHS YKpaTHChKuMit 6i3Hec
AEeMOHCTpPYBaB TpeHA Ha "cepsic 360" Ta

KOpIIopaTHBHA BiJINIOBIIAJTbHOCTI, EMOLIIiHA | CTBOPEHHSI IITHOOKOTO
cormiansHa IIPO30PICTh, yHHKHCHHS eMOLIHHOTO 3B'I3KY 3
BiJITIOBIJAJIbHICTh | €KCILTyaTallil KPU30BUX TEM. | HalioOHAILHUM OpEHIOM.
udpora IMocunenns aumxuTanizanii | 3abe3nevyeH s CTiHKoro

TpaHcopMariis KOMYHIKaI[iif Ta IPOIIeCiB.

(YHKI[IOHYBaHHS B YMOBaxX
(hi3ndHNX 0OMEKEHb Ta
BHCOKOi HEBU3HAYCHOCTI.

KOMIIAKCHY B3a€MOAiI0 3 KaienToM. IIpoTe
KAIOYOBOIO 0COOAMBICTIO yKpaTHCHKOTO AOC-
BiAy € QYHKIIOHYBaHHS B yMOBaX BUCOKOI'O

MAsxepeao: cpopmosaro Ha ocuosi [1—12].

N

piBHA HEBM3HAYEHOCTi, KPMU3OBMUX ABUIL,
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Ta6nuusa 4. ETanu po3BUTKY TOpriBni Ta ToprieeNlbHUX cTpaTerii

KOH(AIKTaMM, COLiaAbHO-€KOHO-

[ XapaKkTepucTHKa

VY cBiti

ToprisensHi kommaHii moyanu BuposaKyBata ERP-cuctemn,
CRM, enexktponHy KoMepuito. OCHOBHA yBara NpHALIAIACk
ONTHMi3alii JIAHIIOTIB TOCTAYaHHS Ta PO3MIUPECHHIO PHHKIB

3poctanHs MOOITBHOI KOMEp1Iii, COLIAIBHUX MEPEX,
MapkertiuieiiciB. Kommnanii moyanu BukopucroByBatu Big Data,
Al IepcoHai30BaHHif MApKETUHT Ta OMHIKaHATIbHI CTpaTerii

IManmemist mpUCKOpHIIA Hepexij 10 OHIaiH-TOPriBii, a
CIIOJKHMBAYi CTAJIM BUMOTJIUBIIIMMH JI0 IIPO30POCTI,
EKOJIOTTYHOCTI Ta COLIaTbHOI BiANOBIAATLHOCTI OpeH B

B Vkpaini

TopriBiis IepexoaUTh BifI ACPHKABHOIO KOHTPOJIIO 10 IIPUBATHOTO
T PUEMHUANTBA. 3 SIBISIOTHCS MEPIi KOMEPLIiHI Mepexi,
IMIOpPTHI TOBapH, 6a30Bi MAPKETHHIOBI IHCTPYMEHTH.

Po3BuTOK po3apibHUX Mepex, BpoBapkeHHss CRM,
JIOTICTUYHHX CHCTEM, MapPKETHHTOBUX JIOCIIKEHB. 3pocTae
KOHKYPEHILisl, 3’ IBIISIOThCS. MDKHAPOIHI OpeH TN,

OHJaiH-TOPI1BIIST, MAPKETILICHCH, COLIabHI MEPEXi, 32CTOCYHKH.
MapKeTHHT HepCOHAIT30BAHII, AHATITUHUH, {HTepaKTUBHIIL

TTangemis covid-19, BiiiHa, eKOHOMIYHA HECTAOUTBHICTD —
KOMIIaHi1 IepexoAsiTh 10 OMHIKaHAJIBHUX CTPATETii, eTHYHOTO
OpECHANHTY, MIATPHMKH CIUIBHOT.

EBoumronist TOpriBeIbHHUX cTpaterii B YkpaiHi

JlominaHTHa MapkeTHHTOBa | OCHOBHI BHKJIMKH
cTpareris

ACOPTUMEHTHA EKCIIAHCIs,
[IHOBE MMO3HIIFOBAHHS

Jediuut pecypcis,
KpHMiHami3aris, Opax

iH}pacTpyKTYpH

Jlokauizariisi, MO3MIIFOBAHHS
3a popMaToM / OpeHIoM

HacraeHHs puHKY, KOHKYPEHITiS 3
MDKHAPOJHUMI MePeKaMi

TToniTnuHa HECTAOIMBHICTB,
JIeBaJIbBALLis, IT0SBA e-commerce

MynbTHKAHATBHICTD, AKIIEHT
Ha CTM

. Poxu | Eran
MIYHMMM BUKAMKaMM Ta AeMOTpa-
(pi‘IHOIO Kpu3010, IO BUMAarae mo- |1990- | ABromaru3aris ta
CTi/HOTO IepeoCMUCAeHHS Teope- 2010 | robarisanis
TUYHUX NIAXOAIB Ta MOGYAOBU 5010- [ Tindpora
aAanTUBHUX MaPKETUHTOBUX CTPA- 2020  |rpancdopmaris
teriyt. B ymoBax nocriitHo1 MiHAU- _
BOCTi 30BHIIIHBOTO cepeAoBuia iggg‘ Crifikicrs i etika
MapKeTMHTOBA ajpanTallig cTae
KPUTUYHUM €AeMEHTOM 3abesme-
YeHHS CTINKOTO (DYHKI[IOHYBaHHS, ;(9)38* ‘DH"}E’IZ)BIV;?HH”
3AATHOCTI IpUIMaTy CBOEYACH] i Exouomxn
KpeaTyBHi pimeHHA. YKPaTHCBRMI [2000~ |Incrurymionanizaris
AOCBiA AOBOAMTB, I[O CTpaTerig (2010  |racranmaprusauis
Mae 6yTH He IIPOCTO aAANTUBHOIO, 2010 [ opposisaia.
a aHTMKPU30BOIO 32 CBOEIO CYTTIO, |2020
BMMATral4y IOCTIMHOT TOTOBHOCTI [2020- |Kpusosa agarramis
AO mWBUAKOT pekoudirypanii pe- (2025  [racmka
CypciB Jf CIleHapHOI'O NAAHYBAaHHA
3a Me€JXaMM CTAHAAPTHUX MATPULD |Tlepion |Eran possutky
(Ta6 Al 3) TopriBeJH,Hux

Vkpaincoki xommanii, AKi g5 gg;;z;znﬁpm{o&

IParHyTh 30€PerTy KOHKYPEHTOC- (2000  |mehopmamna
IPOMOJKHICTh Ta 3a6e3mednTn TOpriBs
AOBTOCTPOKOBY CTifiKiCT, sacro- gg?g‘ iﬁ:ﬁﬁ%ﬁ;ﬁ?w
COBYIOTb HU3KY IHHOBALIMHMX 3014~ | Figpmmsanis
CTpaTerin, apallITOBAHUX AO HOBUX |2021 nepuii Kpusu
CIIOJKMBYMX peaAiii: a) mepeopieH- igﬁ? BP?(;HHa EKOHOMiKa,
Talisi IPOAYKTOBOTO MOPTdEAs Ta rpanedhopyais

OMHIKaHAIBHICTD, CTIHKICTh
JIAHIIIOTIB, I[IHOBA
YyTIUBICTh

JloricTHuHI pU3UKH, 3HIDKCHHS
CepeHBOrO YeKa, PEeoKallis

IiHOYTBOpeHHSA (€KOHOMiYHA He-
cTabiAbHICTD Ta 3HMIKEHHS KyIi-
BeABHOI CIPOMO>KHOCT] BMMaraimoTh I'HYYKOCTI;
KOMIIaHil BUMyIIeHi KOpUryBaTu NPOAYKTOBI
AlHINEKY, POKyCYIOUMCh HAa TOBapax epuoi IoTpe-
Ou; THY4YKe Ta aAaNTUBHE [[IHOYTBOPEHHS, OPi€H-
TOBaHe Ha I[iHHICTh AAS CIIOSKYMBAYa, a He AuIle Ha
NOKPUTTA BUTPAT, € KPUTUIHUM AAA MiHiMi3aril
BIATOKY KAi€HTIB); 6) AMASKMTaAI3aLnis KOMYHI-
Kanin (mocuaeHHs nudpoBoi npucyTHOCTI TA BU-
KOPUCTAaHHS AMAKUTAAKaHAAIB € HEOOXiAHICTIO,
ockiapky dizndHi 06MesReHHS Ta Mirpaniiai mpo-
IleCy YCKAAAHIOIOTh TPaAUIiiiHI KOMYHiKaljii); B)
conjaapHa BiAIOBiAaABHICTH Ta eMoILjiiiHa IpPoO-
3opicte: IHTerpanisa inigiaTus KopmopaTuBHOI
coniaapHO] BiamoBiaaapHoCTi (CSR) Ta miaTpum-
Ka AOKaAbHMX {HII[iaTMB € KAIOYOBUMM AAL TIATPU-
MaHHA 3B'A3Ky 3 puHKoM. Komnanif, Axka AeMoH-
CTPYE COLjiaAbHY BiAIIOBiAAABHICTb Ta €MOIINHY
IPO30picTh (YHUKAIOYN P [[bOMY €KCIIAYaTaLLi i
KPU30BUX Ta BifICbKOBMX T€M), OTPUMYE He ANIIE
imiaskeBi mepeBary, a 3a6e3nedye CBOW AlneH3i0
Ha (YHKIiOHYBaHHS B YMOBAX HiABMIIEHOI COI-
iaaproT Hanpyru. Ist crpaTeris cTBopro€ rAnGUH-
HUI eMOI[iTHUM 3B'SI30K, AKUMN € CTIMKIMMM, HixK
TpaH3aKliliHa AOSAAbHICTE. PO3BUTOK TOpTiBEAD-

Askepeno: BaracHi AOCAIANKEHHS.

Hoiraay3i Vrpaiun y 1990—2025 pp. AemoHCcTpyE
CKAQAHY TPaeKToOpiio, GopMyBaHHA NMEPBUHHOTO
PMHKY 1 GYHKIIOHYBaHHSA B yMOBaX IOBHOMACII-
tabuol BiitHu Ta cTpimMroi eBpoinTerpamnii. Crpa-
TeTi{YHMI MapKeTUHT TOPTiBAL y ey mepioa eBo-
AIOIIiOHYBaB BiA peaknii Ha AedinnuT i HACKIEHHA
pPUHKY A0 HeOOXiaHOCT] 3a6e3medeHHsT CTINKOCTI
(pe3maentHocTi) Ta UdpoBoi TpaHchopmarnii.
KarouoBa mapkeTnnrona crpateris modatky 90-x
3BOAMAACH AO ACOPTUMEHTHOI eKcnaHcil, IjiHoBO-
TO MO3NUI{I0BaHHS, CIIPAMOBAHOTO HA 3aA0BOACH-
Hs rocTporo Aedinuty ToBapis (Taba. 4).

3 mouarkom 2000-x pokis BiaGyrocs popmy-
BAaHHSA BEAMKMX HalliOHAABHMX TOPTiBeABHUX Me-
pesK, BKAIOYAIOYM CyllepMapKeTy Ta Timepmapke-
TH, @ TAKOXK €KCIAHCiA Mi>KHApPOAHUX pUTENACPIB.
MapxkeTuHr 3MiCTUBCA BiA IPOCTOTO 3aA0BOACH-
HA IIONNUTY AO CTBOPEHHA L[IHHOCTI 4epe3 ¢popmar,
AOKaAizario (Bubip 3pyYyHOro micis po3ramyBaH-
Hs1) Ta POpMyBaHHS OPEHAY, 3AIICHEHO CUCTEMHI
cupobu interpanii odaaliH Ta OHAANH KaHAAIB.
ITosroMacumTabHe BifiCbKOBE BTOPTHEHHS P Y
2022 p. cupmunHUAO HaGiABLI pAAMKAABHI CTPYK-
TypHi 3MiHM B €KOHOMIILi Ta TopriBai Ykpainm.
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Ta6nuua 5. MNopiBHAHHA MYNbTUKAHANbHOCTI Ta
OMHiIKaHaNbHOCTI B puTtenni

BeAbHOT cpepu 0O3HAMEHYBABCS PEBO-
AIOLiTHMMY 3MiHaMu: TaoGaarisanis,

TeXHOAOIIYHMI Hporpec, AMHaMiyHi

Koureniii MybTHKaHAIbHA OMHikaHaIbHA CrpareriuHe 3Ha4YCHHs o . .
prTep crpareris cTpareris B 2022-2025 TpaHchopmarii cnokuBYOi MOBEAIH-
Knia.{TCLKI/Iﬁ (DpaFMeHTOBaIiI'Hﬁ, HOCJ’IiI[OB'HI/IfI, 3 Kp.I/ITI/ITIHO Ul yTPUMaHHSA KM, KpU3n ((1)1H aHCOBa Kpu3a 2008 P
JIOCBiJ HE y3rOJUKCHUH [EPCOHATI30BaHUN | KIIIEHTIB y s 1 . . .
BHCOKOTY Gy IEHTHOMY covid-19, reomoAi THYHi KOH(i)'J'\.lKTI/I)
CepeIOBHUIII CTaAM KaTaAl3aTOpaMM €BOAIOILL TOP-
IHTerp_aui;{ Kanamu NpaLoIoTh IloBHa inTerpauis B | 3abe3neuye CTiﬁK_iCTL Ta TriBeAbBHUX opraHi 3 auiﬁ_
KaHaJIiB OKPEMO (PO3AUICHNH | €AMHY CHCTEMY WBHKY aaNTauito px Kommagii moe AHYIOTB (1)1 3MYHi Mara-
MEHE/DKMEHT) 3aKpHUTTI (Pi3UYHUX TOYOK ° . .
Taui Ta Taui po3'eHani, Kommexchuit OcHOBa JUIsl IPUHHATTS 3UHU, OHAAMH-TIAATPOPMH, MO6iAbHI AO-
aHaJITHKA YCKJIaJHEeHA TIOTJISI/T Ha B3a€EMOJIT | pillieHb Ta onTHUMi3amii AATKM Ta Couia ABHI Mepe)Ki AAS CTBOpEH-
KapTuHa KIleHTa penamHiX Giofuxetin Hsi 6e31mepepBHOTO KAIEHTCHKOTO AOCBI-
KonkypenrHa | 36inb11eHHs CrBopenHs MinHnx | Kitouoswii axrop Al .
nepesara OXOILICHHS JIOBFOCTPOKOBHX i IBUILCHHST Ay. AO?’BOA{{G npoqusyBaTm ITOBEAL-
crocyHkiB (LTV) KOHKYPEHTOCIPOMOXKHOCTI HKY CIIOJKMBA41B, ONTMMI3yBaTH 3a11aCH,

IepCcoHaAi3yBaTy IPONO3uIiii Ta aBTo-
MaTtu3yBaTu KomyHikaiiro. [loeananus
M POBMX TEXHOAOTIH 3 eMOLiHNM GPEHANHTOM,
COIiaAbHOIO BiATOBiAAABHICTIO Ta 3aAyYEHHAM
CIIABHOT, IO OPI€HTYETHCA Ha IIIHHOCTI Ta AOBipY.
3pocTae momuT Ha MPO30PiCTh, EKOAOTIYHICTH Ta
coniarpHy BiamoBipaabHicTs OpeHAiB. CroskmBadi
OYiKyIOTh, IO KOMOaHii 6YAyTh AISITM YeCHO Ta
HiATpMMYBaTH BasKAMBI coljiaAbHI iHiiaTHBN.
CydyacHi cBiTOBi MapKeTMHIOBMX CTpaTerii
TpaHchOpPMyBaAUCA BiA YIPaBAIHHA NIPOAYKTOM
AO CTaaoro mapketuHry: 1) crparterii 3amicTuan

Askepeno: BaacHi pAocaipkenns Ha ocHosi [11—23].

PyiinyBanus ta peroxkarnis 6i3Hecy CTBOPUAN ro-
CTPMil CTPYKTYPHUI AucOaraHC y PO3APiOGHIit
inppacrpyrrypi. Topriseabni oprauizanii 6yan
3MylleHi BIPOBaAKYyBaTU HAA3BMYAMHO T'HYYKE
perioHaabpHe LiHOYTBOPEHHS Ta aCOPTHMEHTHY
noAiTuky. Cnocrepirarocs nomiTHe 3MileHHSA
BHYTPIIIHPOTO CIHOJKMBYOTO NOMNUTY: 3POCTAHHA
IOIMTY HAa TOBAaPY BiICBKOBOT'O IIpM3HAYeHHA Ta
naAbHE 332 OAHOYACHOTO CKOPOYEHHS €KCIOPTY
nux ToBapiB. CyyacHmit mepioa po3BUTKY TOPTi-

Tabnuusa 6. MaTpuus ouiHku YynHHukis MM "Bponia”

Cnabki cmoponu (Weaknesses)
HanmipHi onepariiini BUTpaTH (opeHna,
JIOTiCTHKA, IEPCOHA) Ta arpecHBHa,
JIEMITIHTOBA I[iHOBA ITOJIITHKA 3HAYHO
0OMEXYIOTh MOXKIIUBOCTI
peiHBecTyBaHHS Ta (piHAHCOBHII «3amac
MILTHOCTI».

BincyTHICTh By3bKOI crieniaiizanii
(HaIpUKIAZ, «IPeMiyM», «OPraHik»,
«IUCKayHTEP») YCKIIATHIOE CTBOPCHHS
CHJIBHOT LIHHICHOT MPOTIO3HLIIl.
KoH1eHTpaliist akTHBIB B OTHOMY
PETiOHI MiABUIYE PU3UKH PHHKOBOT
KOH IOHKTYPH, KOHKYPEHIIiI Ta
nemorpadii.

Cunvni cmoponu (Strengths)

OO6cAr npofaiB CBIIUUTH PO 3HAUHY
PHHKOBY IIPUCYTHICTb, €PEKTUBHY
JUCTPHOYIIIIO Ta IOBIpY perioHaIbHUX
CIIO)KHMBAYiB Ta EKOHOMIIO MacIITaly.
31aTHICTh TeHePYBATH YUCTUI IPHOYTOK
MiATBEPKYE KUTTE3AATHICTD Oi3HEC-MOIeNi
Ta 3a0e31euye pecypcH JUlsl IOaIbIIOro
PO3BHUTKY.

Po3npibHa TOpTiBiIsA XapuOBUMH HPOIYKTAMU €
KOHTPLMKIIYHOI, Ma€ MOCTIHHMIT ITOMHUT, 1110
rapaHTye CTaOUIBHUIA MOTIK KITi€HTIB.
JlocTaTHs KiJIBKICTb MEpCOHATY JUIS
3a0e3meucHHs Oe3mnepebiiiHol poboTH,
HaJI©)KHOTO 0OCIIYyTrOBYBaHHSI KIIEHTIB Ta
JIOTiCTHKU.
3aeposu (Threats)

Buxig Ha puHOK 200 EKCIIaHCis BETMKUX
HaLiOHAJBHUX JUCKayHTEpiB ab0
rinepMapKeTiB, sIKi BeAyTh arpeCHBHILIY
L[{HOBY MOJITHKY, 1[0 KPUTHYHO 3arPOXKY€
HU3BKil peHTa0eTbHOCTI.
3pocTaHHA iH Ha €HeProHOC], IOTICTUKY Ta
ITiIBUIIEHHS MiHIMaIBHOI 3apO0ITHOT IUIATH
63 MOXKJIMBOCTI a[JeKBATHOTO MEPEKIaNy LIHX
BUTpAT Ha KiHIIEBOTO CIIOXKHBAYA 3HIDKYE
peHTa0EIbHICTD.

IMocuieHHs peryioBaHHs TOPTiBIli, 30KpeMa,
I[0/I0 TFOTFOHOBHX BHPOOIB YN XapuoBOi
0e3IeKH, BUMAara€ I0JaTKOBUX 1HBECTHIIIHM Ta
BHUTPAT.
3HIKCHHS KyITiBEIbHOI CIIPOMOXKHOCTI
HACEJICHHS Y PErioHi MPU3BOJUTH 10
CKOPOYEHHS 00CSATIB MPOAAXIB Ta HEPEXOLy
KJIIEHTIB JIO HAll/ICIICBUINX AIbTCPHATHB.

Mooiciusocmi (Opportunities)
Bnposamkenns BTM 3HauHo nigBuiye
Map KHHAJIBHICTD (depe3 BULIM
KOHTPOJIb HaJ| COOIBApTICTIO) Ta
JIOSUIBHICTD KITI€HTIB, PO3B’SI3YIOUH
po6iieMy peHTabeIbHOCTI.
Po3BuTOK OHIAWH-TIPOJAXKIB, IOCIYT
HOCTa4YaHHsI CIIPUSIE PO3IIMPEHHIO
KJIIEHTCHKOT 0a3u Ta MoJiepHi3awii
Oi3Hec-TIpoLeciB. YKIaJCHHS NPIMHUX
KOHTPAKTIB 3 JIOKaJIbHUMHU
BHPOOHHKAMH MOXE 3HU3UTH
cO0iBapTICTh Ta MiIBHUILUTH KIIOUYOBY
mepeBary — CBULKICTb IPOYKITIT.
Bukopucranns npubyTky 11st
NpUI0aHHs MEHIINX KOHKYPEHTIB a00
BIZIKPUTTS HOBHX TOPTOBHUX TOYOK JULT
IIBUAKOTO HAapOIIyBaHHs PUHKOBOT
JACTKH.

Asxepeao: cpopmosaro 3a pauumu ITIT "Bpoais”.
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Ta6nuusa 7. MaTpuusa nepcnekTUBHUX cTpaTerii po3suTtky MM "Bponia”

Cmpameeii S-O (Cuna — Mooiciugocmi): arpecuBHI
cTpaterii 3pocTaHHs — L cTpaTerii BHKOPUCTOBYIOTh
BHYTPIIIHIO CHITy (BEIHKHUII BUTOPT Ta IPUOYTOK)
JUISL MAKCHMAJIBHOTO BUKOPHCTAHHS 30BHIIIHIX
MOKJIMIBOCTEH.

IaBectuist y BTM (BnacHi TOproBi Mapku):
BUKOPHCTAHHS CHIIH ((hiHAHCOBA CTIMKICTh) AN
MoxuBocti (BTM) 3 BUineHHAM YacTHHU
pHOYTKY Ha PO3pOOKyY Ta MPOCYBAHHS
BHUCOKOMapxHHainbHUX BTM y kimto4oBux
KaTeropisix, 30LIbIICHHIM CepeIHbOoi Mapaki Ha 5—
10% y cermentax BTM, po3B’s3ytoun npobiemy
HH3bKOI pEHTA0CIBHOCTI.
Buxopucranus cumu (MacmTad omepariit) s
MOXXJIHBOCTI (LH(poBa TpaHChOpMaLis); 3aIycK
OHJIAMH-TUIAT)OPMU 111 3aMOBJICHB Ta MOCITYTH
CaMOBHBO3Y a00 JIOKAIbHOI TOCTABKH 3 METOO
301IBIICHHS OXOIJICHHS KJIIEHTIB 3a MEKaMU JIOKALIil
Ta 3POCTAHHS YaCTOTH MOKYIIOK).
BukopUCTaHHS CHUIIH JUTSl MOXKIIMBOCTI (OIITHMI3aList
JIAHIIOTA TOCTAYaHHsl): HII[IFOBATH HPSAMi
MIEPErOBOPH 3 BEIUKUMH HALliOHAIBHIMA
HOCTa4aJbHUKAMU Ta JIOKAIbHUMH (pepMepaMu Juist
OTPHUMAaHHS MaKCHMAaJIbHO MOXKJIMBHX 3HIKOK Ta
BIZICTPOYOK ITATEXIB 3 METOIO 3HIKCHHS
cO0IBapTOCTI peanizoBaHoi MPOAYKLIi, [0
0e3nocepeIHbO MiABUIIUTD PEHTA0CIBHOCTI.

Cmpameeii S-T (Cuna — 3acposu): 000poHHI
cTparterii (3aXUCT MO3MLIN) — Li cTpaTerii
BHKOPUCTOBYIOTH BHYTPILIHIO CHITY JULS
MiHiMi3amii 3arpo3 (HacaMIepe KOHKYPEeHIIiT).
Iporpama nosutbHOCTI Ta CRM-MapkeTHHT —
BHUKOPUCTAHHA CUIH (cTabinbHa 6a3a KII€HTIB)
MIPOTH 3arpo3H (IIOCHICHHS KOHKYPEHIIiT) —
BIPOBADKCHHS 1HANBITyali30BaHOI IpOrpamMu
JIOSUTBHOCTI, 1110 0a3y€eThes Ha aHaIi31 YeKiB, Ui
YTPUMaHHS KIJII€HTIB Ta CTUMYJTIOBaHHS KPOC-
MIPO/IaXIB 3 METOIO ITiIBUILICHHS MMOKAa3HUKA
BapTOCTI Yacy KJIIEHTa Ta 3HIKEHHSI iX BiATOKY.
dopmyBaHHs aHTHIHISLIHHOTO 3amacy —
BUKOPHCTAHHS CUIIM — IPUOYTOK MIPOTH 3arpO3H —
i} Ta 3poCTaHHS BUTPAT, — CTPATErivHi
3aKyMiBJI TOBapiB TpUBAJOro 30epiranus (Oakais,
KOHCEpBH) 3a (hiKCOBAaHUMH I[iHAMU IS CTBOPEHHS
Oydepa mpoTH 3pOCTaHHS I[iH Bi HIOCTAYaIbHUKIB
3 METOIO 3aXHCTY IUIAHOBOI MapKi B yMOBax
3pOCTaHHs BUTPAT.
Tlo3uuiroBanus sik «JlokanpHuUit nigep» —
BUKOPUCTAHHS CHJIH (CTaOLIBHUM IITAT) IPOTH
3arpo3u (arpecuBHi HaLliOHAIBHI MepexKi) yepe3
AKTHBHE [IPOCYBAaHHS COLIaIbHOI
BIJIOBIAIBHOCTI, MIATPUMKY MICIIEBUX 1HIL[IATUB
Ta aKIEHT Ha YHIKAIbHOMY JIOKAJIBHOMY
ACOPTHUMEHTI 3 METOIO CTBOPEHHS eMOLIIHHOTO
3B'I3KY 31 CIIOXKHBAYaMH.

Cmpameczii W-O (Crabkicmo — Modicnugocmi):
KOPHI'yBaJIbHI CTpaTerii, CHPsIMOBaHI Ha MOIOIAHHS
BHYTPIIIHBOI CIIAOKOCTI Yepe3 BUKOPHCTAHHS
30BHIIIHIX MOXIIHBOCTEH.
BrpoBapkeHHS KaTeropiifHoro MEHE/KMEHTY —
MOJJONIaHHA CIIA0KOCTI HU3bKOT PEHTA0CIBHOCTI 32
JIOTIOMOT'010 MOXIIMBOCTI (OINTUMi3allisl) — IPOBECTH
aynut acoptuMenTy Ta ABC/XYZ-anamnis.
Bu3HaYMTH Ta BUKJTIOYUTH 3 aCOPTUMEHTY
HepeHTa0enbHi MO3UIi; ONTUMI3yBaTH
LIHOYTBOPEHHS Ha «31pKOB1» TOBApH, MiIBHUIIYI0UN
omepariiiHy eQeKTUBHICTb Ta peHTa0eIbHICTb.
By3bka criemianizanist OKpeMHX BiUIiTiB —
MOROTaHHS cIabKOCTi (HecIeniaai3oBaHa TOPTiBIs)
3a JOIIOMOTO0 MOXKIIMBOCTEH (AudepeHiiianis) —
CTBOPEHHS BCEPEANHI MarasuHy
BY3bKOCIHECLIANII30BaHUX 30H, HATIPUKJIAI,
«Micnesuii x11i6» a60 «DepMepchKHil KyTOUOK»,
MIOCHITIOIOYH AU(EpeHIialiio Ta 301IbIIyI0Un
CepenHiii yek.

HaBuaHHS nepcoHaiTy — MOJO0JIAHHS CIa0KOCTI
(3a7eXHICTD BiJ perioHy) 3a JOMOMOTOI0
MOXKJIMBOCTI (IiABUILIECHHS CEPBiCy) — iIHBECTYBATH B
HaBYaHHS CHiBPOOITHHKIB SKICHOMY
00CIIyroByBaHHIO, MEPYAHAAU3HHTY Ta POJAKY,
HOKPAIYIOYH KIIEHTCHKUI JTOCBiJ.

Cmpameeii W-T (Cnabxicmo — 3aeposu):
MiHiMi3aLiiHi cTpaTerii 3a0e3neueHHs BHXKUBAHHS,
CHpsIMOBAHI Ha MiHIMI3alLlil0 HACTIIKIB
BHYTPIIIHBOI CIIA0KOCTI i 30BHINIHBOI 3aTpo3u
(naiipusukoBaHina koM6iHaist). CTBOpEHHs
AQHTHKPH30BOTO (DiHAHCOBOTO PE3EPBY — 3aXUCT
cabKoCTi (HU3bKa PEeHTA0NIBHICTH) BiJ| 3arpo3u
(exOHOMIYHA HECTAOIIBHICTD) — (OPMyBaHHS
(inaHCOBOI MomymKy Oe3eKH, M0 MOKPHUBae 3—6
MICSIIIB ONepaniiHuX BUTPAT 3 METOO
3a0€3MeUeHHs CTIMKOCTI 40 30BHIMIHIX IIOKIB.
Aynaut Ta ontuMi3aris iHQpacTpyKTypH — 3aXHUCT
crabKocTi (BUCOKI BUTpATH) BiJf 3arpo3u
(3pOCTaHHS ITiH Ha €HEeProOHOCIT) — iHBeCcTHII] B
eHeproedexTHBHe 001aAHAHHS (XOIOJUIbHUKH,
LED-0CBiTJICHHS) 3 METOIO 3HHKCHHS
OIepaliifHIX BUTPAT 32 HU3bKOI PeHTA0EIbHOCTI.
JluBepcudikarist IOCTa4aIbHUKIB — 3aXUCT
cabKOCTI (3aJIOXKHICTB BiJl pETiOHY) Bij 3arpo3u
(3001 B JTOTiCTHIN/IOCTaYaHHi) Yepe3 3aIydeHHS
AIbTEPHATHBHUX MTOCTAYAIIBHUKIB JUIsl MiHIMi3aLii
PH3UKY IIepeOoiB B aCOPTUMEHTI ISt
HecIeliani30BaHNX MarasuHiB 3 METOO
rapaHTyBaHHs IIOCTIHHOI HaSBHOCTI TOBapiB
epiIoi moTpeodu.

Asxepeno: chpopmosano 3a paummu I1I1 "Bpoais”.

(oxyc 3 mPOAYKTY Ha KAi€HTa, a 3rTOAOM — Ha
emonintauit Aocsip; 2) mapretunr 4.0 — ne mo-
€AHAHHA OUQPPOBUX TEXHOAOTIN 3 AIOACBRKMMU
I[iHHOCTSAMM — AOBIPOIO, aBTEHTUYHICTIO, CIIIABHO-
TOI0; 3) BUKOPUCTAHHS aHAAITUKU AASI IPOTHO3Y-
BaHH MOMMUTY, TOBEAIHKYM KAI€HTIB, onTUMi3amil
1jiH; 4) omHiKaHaABHICTD — iHTErpanis MOGIABHMX
AOAATKiB, OHAAMH-NAATHOPM, (Pi3nIHNX Mara-
3MHiB, COI[iaABHUX MEPEe3X y EAMHY CUCTEMY B3a€E-
MOAI{; 5) cTaAmit MapKeTHHT — BIPOBAASKEHHS
ESG-niaxoais (comnjiarpHa, eKOAOTiS, yOpaBAiHHS,
BiAmOBiaAaAbHICTB) ¥ 6peHA-cTparerii (y Taba. 5

IPEACTaBACHO MOPIBHAABHMI aHAAI3 cTpaTerin)
[7—13].

Orninka MmapreTMHToBO1 cTpaTerii Ha mpuUKAaAL
ITIT "Bpoais"” — akTuBHOTO Cy6'€KTa TOPTiBAi IIPO-
AeMOHCTpPYyBaAa 3HAYHMI IOTEHIiaA T ATIPUEMCTBA 34
OAHOYaCHOTO HEAOCTATHBO e(PeKTUBHOTO J10T'0 BU-
KOpyCTaHHA (OTpuMaHMit BUTOPT — 1,2 MAPA T'PH,
npubyToK — 26,16 MAH IpH, perTabeabHicTs 2,18%
[13]). SWOT-anaxi3 A03BOAsIE OLjiHUTY BHYTPIlIHI
Ta 30BHIilIHI (haKTOPH, IO BIAMBAIOTH Ha MiATIpHE-
MCTBO (TabA. 6) Ta BM3HAYAIOTh HOr0 PO3BUTOK
(raba. 7). ®inancosuit npodiap IIII "Bpoais”
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AEMOHCTPYE BUCOKY (PiHAHCOBY CTiMKiCTh Ta
e eKTUBHe yIpaBAiHHA aKTMBaMyu Ta BUTpaTa-
mu. Ii mokasuukm € pyHAaMeHTaABHOIO 623010
AASL IOAAABLIOTO CTPATErivHOTO MacTabyBaH-
H# Ta 3aAaydeHHS iHBecTunin. Hasgsua crpareris
[IT1 "Bpoais" € "Crpareriero o6csry” 3 exemeH-
tamu "CaipyBaHHSA 32 PUHKOM", I[O AEMOHCTPYE
yHAaMEHTAaABHUI CTpaTeriuHuil maparokc:
AlpepcTBO B 06Cs3i mpoAasKiB nNpu KPUTUIHIN
caabrocri B npubyrrosocti. Po3B's3anus npo-
6Aemu BuMarae crpaterivHoro 3cysy Bip "Crpa-
rerii o6csary” po "Crparerii ederrusuocti ta
ninHocTi", mo oxomnaie€ Bci chepnu (dinancn,
IPOAYKT, KAIGHTH, KaHaAN), IePETBOPIOIOYM He-
AoAiku y Ail. IliaABuIeHHSA Map>KMHAABHOCTI K
¢irarcoBui Ppoxryc € HaMBaKAUBIIINM, OCKIAB-
K BiH IPSIMO YCYBA€ KAIOYOBY CAaOKiCTh KOM-
nauii.

BnpoBaaskeHHS BAACHMX TOPrOoBMX MapoK
(BTM) 3 uiaboBoio mapskewo 20—30% € Haiim-
BUALIMM i HaltepekTUBHINM ciocob6om dinan-
COBOTO O3AOPOBAEHHS Ta MIABHUILIYE NPUOYTOK.
SIkmo onepaniitui BuTpaTn ckAapaoTh 18% Bia
BUTOPTY, TO MIOTOYHNUI BAAOBUI NPUGYTOK CAT-
He 242,2 Tuc. TpH, a IOTOYHA BAaAOBa MapskKa —
20,18%. O6¢sar npopasxkis BTM cranosutume
180 mMAH rpH, a BaA0OBuUIT npuGYTOK 3a Mapski 15 Yo —
54 Man rpH. SIkmo 85% 06¢cAry CTAHOBUTUMYTh
HanioHaAbHI GpeHAM BaAOBMif IpuOYTOK Bia pe-
aaizanii carue 1,02 MmAH IpH, a TOTOYHA Mapika
Ha piui 20% — 204 mau rpa. Hosuit cykynaui
BaAOBUI PUOYTOK craHOBUTUME 258 MAH TpH
(3pocranns 15,84 man rpu). Ilporuno3uui yuc-
Tiit TpubyTOK (3 ypaxyBaHHAM {HBeCTMIiN y
BTM y po3amipi 3 MAH TrpH (makyBaHHS, peKAa-
Ma) AO3BOAUTH OTPUMATH HOBMI YMCTHIL IPUOY-
TOK y po3mipi 39 man rpH. BopoBaaskenHsa me-
HEeAKMEHTY yIpaBAiHHA 3amacaMy 3MEHIIUTH
KiABKICTh IOMMAKOBMX 3aMOBAEHBb Ta HEOOXIiA-
HICTh €KCTPEHNUX IOCTaBOK.

Toune ynpaBAiHHA 3amacamu MiHiMi3ye
IICYBaHHS WBUAKONCYBHOT mpoAyKLii (0co6an-
Bo "T'orosi crpaBu” ta "Csixka pub6a"), ckopo-
q4y04y 06CATH Xapu0BUX BiaxoAiB. 3pocTaHHs
IPOAYKTMBHOCTI mpari Ta IpoAaskiB BUCOKO-
Map>KMHAABHUX TOBapiB, pa3oM i3 KOHTpOAeM
HaA BUTpaTaMM Ha IepPCOHaA, NPU3BEAE AO
3HAYHOTO 3POCTAaHHA YUCTOrO NPUOYTKY.
IlinBumenHa xoedinieHTa aBTOHOMIT Ta 3HU-
>KeHHsA (iHaHCOBOI 3aA€KHOCTI MOKPAIUTh
kpeautHuit pertusr [1I1 "Bpoaia”, moaermyro-
9y AOCTYI AO (piHAHCYBAaHHSA HA BUTIAHIIIMX
ymoBax. KomnaekcHa nqudposa Tpancdopma-
uis Ta ¢pinancosa crabirizauis npusseAyTh AO
3pocTaHHA KaniTaaisanii miampuemcrBa Ta
JIOTO PMHKOBOI BapTOCTI.
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BUCHOBKW TA NEPCNEKTUBMU
NOAANbLUUX AOCIAXEHb

CyrHicTp MapkeTHHroBoi cTpaTerii TpaHc-
dopmyBaracs Bia Tpapuninuoi mapapurmu 4P
(mpoaykT, niHa, Micije, TPOCYBaHHS) AO KAIEHTO-
Opi€eHTOBaHMX, MOAEAEN BIAHOCUH, A€ KAIOYOBOIO
MeTOIO € TO6YAOBA AOBIOCTPOKOBUX, KOMIIAEKC-
HUX 3B'SI3KiB 3i CIOXXKMBadeM, [0 CTAAO MOSKAU-
BYUM 3aBASAKY I poBii indpacTpykrypi, Big Data
ta Ilryynomy inTearexTy. Ilepexia Ao omHika-
HAaABHOCTI € cTparerivHo0 HeoOXiAHICTIO, fiKa HA
BiAMiHY BiA MyABTU— Ta KPOCKaHAABHMX MIAXOAIB
iHTerpye BCi TOYKM AOTUKY B EAVHY IiAiCHY TAAT-
¢opmy, Ae B IIeHTpi yBaru AOCBiA KAIEHTA, a He caM
KaHaA 4M TpaH3aknia. YKpaTHChRUI TOPTiBEABHM
6izHec QYHKIIOHYE B yMOBaX XPOHIYHO BUCOKOT
HeBM3HaYeHOCTI (BifichbKOBi All, eKOHOMIYHA He-
cTabiAbHICTD), O BMMArae, o6 MapKeTHHTOBA
cTpareris Oyaa He Auine aAaNTUBHOIO, a aHTHU-
KPMU30BOIO 3a CBOEIO CYTTIO 3 (POKYCOM Ha TOBa-
pax mepwoi morpe6bu Ta A0KaAizanii BUpoOHMI-
TBa, AMHAMiYHOMY IIiHOyTBOpPeHHI, Opi€HTOBAaHO-
MY Ha IIiHHOCTI AASl CIIO’KMBada, a He AMIIe Ha
HOKpUTTi BUTpaT, iHTerpanii KopnopaTuBHOI
coniaapHOI BIATIOBiAAABHOCTI Ta eMOLiiHOT Ipo-
30pOCTi AAA 3MiIJHEHHSA AOBIpM Ta CTBOPEHHS
rAM6GOKOrO 3B'SI3Ky 3 HAL[iOHAABHUM OPEHAOM.
Mapxetunrosi crparerii TopriBeApHNUX oprasi-
3anin moBMHHI 6yTH CIPSIMOBaH|i Ha CTBOPEHHS
CTiIKOT KOHKYPeHTHOI IlepeBaryu BiAIOBIAHO AO
kracuyHux crparterin [loprepa (aiaepcTBo 3a
BUTpaTtamu, Andepennianis, poxkycysanus). 3a-
Ge3medyeHHsT AOBIOCTPOKOBOI CTiikOCTi Maaum
TOPIiBeABHVM IiAIPMEMCTBAM AOCATAETHCA de-
pe3 crpareriunmit 3cys Bia "Crparerii o6¢csary” Ao
"Crparerii edpexTuBHOCTI Ta HiHHOCTI" Yepes
inBecTnnii y andepennianito, ¢pinancyBaHHA
BAACHUX TOPIOBMX MapoK Ta u@poBoi TpaHC-
dopmarii.
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AHAAITUYHA OIIIHKA PO3BUTKY
30BHIIIIHBOI TOPI'IBAI YKPATHU
B YMOBAX BIMCBHKOBOTI'O CTAHY
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ANALYTICAL ASSESSMENT OF THE DEVELOPMENT OF UKRAINE'S
FOREIGN TRADE UNDER MARTIAL LAW

CraTTiO IPUCBAYEHO aHAAITUYHIN OUiHLI PIBHS PO3BUTKY 30BHIMIHBOI TOPriBAi YKpaiHnu B yMoBax BiliCbKOBOTO
crany. Metopoaoriunow Ta iHdopManiiiHOW0 OCHOBOW POGOTH € MaTepiaAu mepioAMYHMX BUAAHB, Internet-pecyp-
cu, HayKOBi npayi, cratucTuyda indopmanis AepskaBHOT cAyKOu cratuctuku Yrpainu 3a 2020—2024 pp. Posrasany-
TO OCHOBHi HaCAiAKYM BBeAEHHS YMOB BiJICBKOBOTO CTaHy B KpaiHi AAfl GOpPMYBaHHS MePCNEeKTUB PO3BUTKY 30BHilI-
Hboi TOpriBai. ¥ craTTi npoBepeHO CTaTUMCTUYHMI aHaAI3 MOKA3HUKIB 30BHIMIHPOEKOHOMIYHOT AisIABHOCTI YKpaiuu
3a 2020—2024 pp., cepea Hux: o6car 30BHIMHBOT TOPriBAi ToBapamu (€KCIOPT, iIMOOPT, 30BHIIIHBOTOPrOBEABHUIM
GaraHc, Koeili€HT HOKPUTTS IMOOPTY €KCIIOPTOM, CAABAO); CE30HHO CKOPUTOBaHiI IOMiCA4Hi 06CATHM eKCIOPTY Ta
iMonopTy TOBapiB; perioHaAbHi 06cATM 30BHIHBOT TOPTiBAi TOBapaMu; reorpadiyda CTPyKTypa 30BHIIHBOT TOPTiBAi
roBapamu 3 kpainamu €C; yacTka HaNGiAbWMX TOPTiBeABHUX NapTHePiB YKpainu 3 ekcopTy Ta imnopty ToBapis. B
XOAl BUKOHAHHA aHaAi3y CTaHY PO3BUTKY 30BHIIIHbOI TOPriBAi BMU3HaYeHO AMHAMiKy iHAEKCY C€30HHOCTi KOAMBAaHb
eKCIOPTY Ta iMIOPTYy TOBapiB.

The article is devoted to an analytical assessment of the level of development of Ukraine's foreign trade under
martial law. The methodological and information basis of the work is materials from periodicals, Internet
resources, scientific works, statistical information of the State Statistics Service of Ukraine for 2020—2024. The
main consequences of the introduction of martial law in the country for the formation of prospects for the
development of foreign trade are considered. The article conducts a statistical analysis of indicators of Ukraine's
foreign economic activity for 2020—2024, including: the volume of foreign trade in goods (exports, imports, foreign
trade balance, export-import coverage ratio, balance); seasonally adjusted monthly volumes of exports and imports
of goods; regional volumes of foreign trade in goods; geographical structure of foreign trade in goods with EU
countries; share of Ukraine's largest trading partners in exports and imports of goods. In the course of analyzing
the state of development of foreign trade, the dynamics of the seasonality index of fluctuations in exports and
imports of goods were determined. The features of the formation of regional volumes of foreign trade in goods in
terms of regions of Ukraine and exports/imports are considered, the distribution of volumes of foreign trade in
goods by geographical structure in 2020—2024 is characterized. Particular attention is paid to the dynamics of
the share of Ukraine's largest trading partners in terms of exports and imports of goods in 2020—2024. The study
of the dynamics of foreign trade volumes of Ukrainian exports and imports for 2020—2024 allowed us to identify
not only the main problematic issues (the growth of the negative foreign trade balance), but also positive changes,
which were reflected, first of all, in the increase in the volume of foreign trade turnover at the end of the period
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foreign trade potential were identified.
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under study. The analysis showed that Ukraine's main partners in the export and import of goods in 2020—2024
are China, Poland, Germany, Turkey, Spain and Italy. The negative dynamics of Ukraine's foreign trade volumes
after the introduction of martial law in 2022 were emphasized and the prospects for the development of Ukraine's

Kao406i caobBa: 306niwns mopzibas, excnopm, imnopm, carvdo 306Hiunvomopzobeavnozo 6a-

AaHCY, mopziBeavni napmuepu, zeozpagiuna cmpyxmypa 306niuHv0i Mmopzibai, ouiHKa 306HIUHYOT

mopzibai.

Key words: foreign trade, export, import, foreign trade balance, trading partners, geographical
structure of foreign trade, foreign trvade assessment.

MNOCTAHOBKA MPOBJIEMW Y 3ATAJIbHOMY
BUrNAAI TATI 3B'930K 13 BAXJINBUMMU
HAYKOBUMMU 3ABAAHHSMU

V cyyacHux ymoBax rao6aaisarii ceiTose roc-
IIOAaPCTBO XapaKTepPU3yEThCA 3aTOCTPEHHAM
KOHKYPEeHIIi{ Ta pO3BUTKOM iHTerpamiiHux mpo-
neciB, y AKMX Mi>KHapOAHa TOPTiBASL TOBapammu Ta
IIOCAYTaMy € OCHOBHOIO AaHKOI0. CaMe Mi>KHapOA-
Ha TOPTiBAA TOBapaMM € SKUTTEBO BasKAMBOIO 4a-
CTMHOIO €KOHOMIYHOI CMCTeMy KpalHu Ta BIAMBAE
Ha PO3BUTOK ii TOCIOAAPCHKOTO KOMIIACKCY. YK-
paina 3apa3 nepe6yBa€ Ha HOBOMY eTami MOAITH-
KO-€KOHOMIi9HOT'O PO3BUTKY, A€ KAIOYOBYMM YMH-
HMKaMJM YCIiXy € IPMHIUIIOBO HOBi IMiAXOAM, IO
3aCHOBaHi Ha e(PeKTMBHOMY BUKOPUCTAaHHI KOHKY-
PEHTHHUX IepeBar, IPUPOAHNX PeCypciB Ta BUPOO-
Huyoro moreHniaay. Ilopsaa 3 num B ymoBax
CTPIMKOTO po3mmnpeHHs raobaaizanii peryaroBan-
HS 30BHIHBOT TOPriBAl HaOyBae Aepari 6iapmoi
aKTyaAbHOCTI, IO BMMArae BiA Aep>KaBy BIPOBAA-
SKeHHSI CUCTEMU 3aXOAIB Ta METOAIB, SAKi € HE0OX-
inHMMM AAsE 3a0e3IIeYeHHS B3aEMOAIT HanjioHAAD-
HOI eKOHOMIiKM 3i cBiTOBOMO. BiaATOBiAHO IMTaHHS,
[0 TOB'A3aHi i3 30BHINIHBOIO TOPTiBACIO, AKI Ha-
pa3i HeTaTMBHO BIAMBAIOTh HA €KOHOMIUHY CUTY-
anio B VkpaiHi, moTpe6yoTh TepMiHOBOTO BUPIi-
IIeHHS, a BKAIOYeHHS YKpaiHu y SKOCTi piBHOI-
PaBHOT'O y4YaCHMKa CBITOBOI €KOHOMIKM 3aAM-
IAETHCS OAHI€IO 3 i1 mepmovyeprosux niaein. Tomy
IPOBEACHHS ACTaAbHOI OLiHKM PiBHA PO3BUTKY
30BHIMHBOI TOPTiBAI YKpaiHm B yMOBax BiliChKO-
BOTO CTaHYy € AOCUTb aKTyaAbHUM 3aBAAHHAM.

AHANI3 OCTAHHIX AOCJIAXEHb
I NYBAIKALIA
BuByeHH!O pi3HMX acIeKTiB 30BHIITHBOCKOHO-
MivHOT AISIABHOCTI, 0COOAMBO 30BHIMHLOT TOP-
TiBAl, IPUAIAAE€TBCA 3Ha4YHA yBara B €KOHOMIYHIN
AiTepaTypi Ta aHaAITMYHUX OTASAAX HAYKOBIiB.
Taxk HayKOBi AOCAIAKEHHA CTaHY Mi>KHapOAHOI
TopriBAi YRpainu 3 mpoBiAHMMM KpaiHaMy CBiTY B

YMOBaXx BilICbKOBOTO CTaHy BiAOOpaskeHi B mparsix
TaKMX YKpaTHChKUX BUEHNX, AK: 3.A. ATamanuyk,
€.0. IIpnitmaxk [1], M.M. Kopoas, I.B. Kyaikoscs-
ka, }FO.10. Ham'sik [4], K.}O. Peapko, 1.O. Tkauen-
ko [8], T.O. Ilam6opcrkmit [9] ra in. [Tpakrnani
OCHOBY 30BHIIIHPOEKOHOMI{YHO1 AiIABHOCTI B yMO-
Bax BiJfH) Ta IePCIEKTNBY PO3BUTKY BUCBITACHI B
po6orax A.l. Kaumepceka, O.B. Suox [3], M.E.
Marsees, B.B. Ae6epuenxo, I'.I'. Tanpai [6], mo-
pPAA 3 IIMM aKTYaAbBHMMM 3aAMMIAIOTHCS AOCAIA-
SKeHHS aHaAITMYHOT OIiHKY piBHA PO3BUTKY 30B-
HiHBOI TOpTiBAl VKpainm nmia BIAMBOM BOEHHMX
Ail1, Ki HeAOCTAaTHBO PO3TASHYTI B HAYKOBIN AiTe-
paTypi Ta HOTPe6YIOTh MOAAABLINX PO3POOOK.

MNOCTAHOBKA 3ABOAHHS
MeTo10 AQHOTO AOCAIASKEHHS € IPOBEACHHS
aHAaAITMYHOI OIiHKM 30BHIIIHBOI TOPTiBAI TOBapa-
MM, AMHaMiK) PO3BUTKY €KCIOPTHO-iMIIOPTHMUX
oneparnin Yrpaian 3a 2020—2024 pp. Ha ocHOBI
CTaTUCTUYHNX AAHUX.

BUKJIAA OCHOBHOIO MATEPIANTY
AOCNIAXXEHH4

3OBHIIHA TOPTIBAA € PYWINHUM IMHHUKOM
€KOHOMIYHOI'O 3pOCTaHHA Ta Bipirpasaaa i mpo-
AOBJKYE€ BiAirpaBaTi 3Ha4YHY POAb B €KOHOMIYHO-
My pO3BMUTKY KpaiH. Tak oaAHMM i3 mpiopuTeTHNX
HanpsAMKiB PO3BUTKY 30BHIIIHbOEKOHOMIYHOI
AisiapHOCTI VRpaiHM € 3MiIjHeHHS B3aEMOBUTIAHMUX
BiAHOCHH 3 iHmMMY KpaiHAMY WASXOM 36iAbIIEH-
Hs1 06c¢sriB ekcnopTy. Bianosiano ontumizanis ra
OPUCKOPEHHS 3POCTAHHS 30BHIITHBOTOPTOBEAB-
HOTO 060POTY, MAKCUMI3allisi TOTEHI[ITHUX BUTOA
BiA y4yacTi B MI>XKHAapOAHOMY IOAiAil nparyi, miABuU-
meHHSA e(PeKTUBHOCTI Aep>KaBHOTO PEryAIOBAHHS
30BHINIHbOEKOHOMIYHOT AIIABHOCTI € KAIOYOBUMM
3aBAAHHAMU AASL KpaTuu. AOCAIAKEHHS 3aKOHO-
MipHOCTeN Ta TeHAEHIil PO3BUTKY 30BHINIHBOI
TOpriBAl YKpaiHm, a TaKOK CIOHYKAOYUX YNMH-
HMKiB, AO3BOASIE BU3HAYUTH OCHOBHI IEepCIEeKTH-

IlepeanraTumit inpexc 21847




W

\
N

N
\&'&MN "BERERE\Ne T 20286 \

Ta6nuusga 1. AuHamika o6cary 30BHiLLHbLOI TOpriBni ToBapamu 3a 2020—2024 pp., maH gon. CLUA

. Koedimient
30BHIIIHBO- Cainb10
. Ekcnopr | Imnopr . o MOKPUTTS . ..
Pix : .| TopriBenbHUIA . 30BHIIIHBOI
TOBapiB | ToBapiB - iMImopty o
TOBapOOOIr o TOPriBmi
EKCIOpTOM, %o
2020 [49191,8 |54336,1 |103527,9 90,53 -5144,3
2021 ]68072,3 [72843,1 |140915.4 93,45 -4770,8
2022 [44135,6 |55295,7 1994313 79,82 -11160,1
2023 |37584,3 [63763,5 [101347,8 58,94 -26179,2
2024 [41733,3 |70770,6 |112503,9 58,97 -29037,3

Asrepeao: poszpaxosaro aBTopom 3a AaHumy [7].

BI 11 1OAABIIOTO PO3BUTKY. AHaAi3yI0UM 06 Csaru
eKCIIOPTHO-IMIOPTHUX ONlepaliyi ToBapaMu B YK-
paini 3a 2020—2024 pp., MOo>KHaA coCTepiraTu K
IIO3MTUBHI, Tak i HeraTuBHi TeHAeHNiT (TabA. 1).
3ripaHO 3 AaHMMM TabA. 1 MO>KHA Bia3HAYNTH,
[0 AO MMOYaTKy BIPOBAASKEHHSA B KpaiHi BiiCbKO-
BOT'O CTaHY YKpalHCHKMI €KCIOPT TOBapiB IOKa-
3yBaB AeAKY NO3UTUBHY AMHAMIKY, aAe 3 CAMOTO
noyaTky 2022 p. po3no4ar0ch CKOPOYEHHS JOTO

o6c¢sris. Tak y giromy y pocaiaskyBanomy mepi-
OAl 9iTKO IPOCTEKYEThCA 3MEHIIEHHA eKCIIOPTY
toBapis 3 49191,8 man poa. CHIA y 2020 p. a0
41733,3 man poa. CIIA y 2024 p., a6o uHa 15,16 %.
[Topsa 3 UM 3a3Ha4MMO, WO AMHAMIKa 06CATY
iMmnopTy TOBapiB, HaBIaKM, IOKa3y€ TEHACHIIO AO
3pocranus 3 54336,1 mau poa. CITA y 2020 p. a0
70770,6 man poa. CITA y 2024 p., To6TO B iAoMYy
3a 2020—2024 pp. o6car immopTy TOBapiB

Tabnuusa 2. Ce30HHO CKOPUroBaHi LOMiCA4YHI 00CArM eKCnopTHO-IMNOPTHUX onepaLiii ToBapamMu B
YkpaiHi 3a 2020—2024 pp., maH gon. CLUA

Pik
. V cepenHboM
Micae | o000p. | 2021p. | 2022p. | 2023p. | 2024 p. 3apMicqu Y Is,
(2020-2024 pp.) &
Excnopm
CiueHb 4167,8 4422,3 |16580,7 |3315,8 |3545,7 |4406,46 109,96
JlroTnii 4149,3 4787,8 160553 36654 |3417,0 [4414,96 110,17
bepeseHb 4088,8 48634 |12642,3 136074 |3358,2 [3712,02 92,63
KBiTeHb 4154,5 5319,2  2800,5 [3373,2 |3730,1 |3875,50 96,71
TpaBeHb 3282,5 5638,8 12919,9 [3353,0 |3669,0 |3772,64 94,14
YepBeHb 3600,1 5676,1 3326,6 [3169,0 34942 |3853,20 96,15
Jlunens 37704 59613 |3145,6  |2789,1 |3678,0 |3868,88 96,54
CeprieHb 4080,7 6147,8 [3144,0 [2759,8 |3303,4 |3887,14 97,00
Bepecenb 4138,1 6259,5 13699,0 [2781,3 33142 ]4038,42 100,77
JKoBTeHp 4279,0 6202,6 [3559,1 [2700,2 |3480,9 404436 100,92
Jlucroman 4400,7 6212,8 |3458,3 |2813,7 |3461,6 406942 101,55
I'pynenn 4526,4 6246,8 [3372,1 [3312,2 |3273,7 |4146,24 103,46
Cepennpo-  [4053,19 [5644,87 [3725,28 |3136,68 |3477,17 |4007,44 -
PpivHMii piBeHb
Inpexc 1,028 0,783 1,766 1,057 1,020 - -
CE30HHOCTI
(Is) piunmii
Imnopm

CiueHp 5007,3 5255,1 73644 [5415,5 [5613,7 |5731,20 108,86
JIroTnii 4690,8 52402  ]7005,7 ]5469,0 |5407,7 |5562,68 105,66
bepeseHb 4560,7 5659,1 1698,2  |5316,8 |5776,4 |4602,24 87,42
KBiTeHb 3611,5 5694,8 12807,8 53724 |6267,2 |4750,74 90,24
TpaBeHb 3596,1 5728,8  |3884,6 |55954 |6084,5 497788 94,55
YepBeHb 4169,8 5769,3 14950,1 5205,3 [5899,6 |5198,82 98,75
JIunenn 4317,1 6077,3 |4581,9 |5076,6 |5656,5 |5141,88 97,67
CeprieHb 4581,2 6283,7 142694 |5275,7 |5882,6 |5258,52 99,88
Bepecenb 4448,0 6371,7 14448,6  |5293,1 |5909,5 |5294,18 100,56
JKoBTeHb 4650,7 6441,0 |4768,5 [5224,0 |5890,3 |5394,90 102,48
JIucronan 5034,2 6907,2  |4872,5 [4957,1 |5983,3 |5550,86 105,44
'pynens 5081,9 6762,7 15349,1 5596,5 5762,8 |5710,60 108,47
Cepenbo- 4479,11 (601591 [4666,73 [5316,45 |5844,51 |5264,54 -
piuHHii piBEHb
Innexc 1,118 0,873 1,578 1,019 0,960 - -
CE30HHOCTI
(Is) piunmit

Asrepeao: poszpaxosaro aBTopoM 3a AaHumy [7].
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Puc. 1. CepegHbopi4yHi KONIMBaHHSA eKCNopTy Ta iMnopTy ToBapiB y 2020—2024 pp., %

Asxepeno: no6ypoBaHO aBTOpOM 3a AaHuMH [7].

36iapumeces Ha 30,25 %. Kpim toro, Ha ¢honi nepe-
BUILEHHS O6CATY IMIOPTY TOBapiB HAA EKCIIOPTOM
crocTepiraeThcs 36iAbLIEHHS BEANYNHY HETATHB-
HOT'O CaAbAO 30BHIIHBOT TOPTiBAi: 3 -5144,3 MAH
Aoa. CIITA y 2020 p. o0 -29037,3 man poa. CIHA y
2024 p., a6o ua 23893,0 man poa. CIITA y anarizo-
BaHOMY IepioAi. Y pe3yabrari 40ro BiaOGyBa€ThCS
3MEHIIEHHA BeANINHY KoeiljieHTa TOKpUTTA iM-
nopty ekcoprom 3 90,53 %y 2020 p. o0 58,97 %y
2024 p.

AAst oniHkM ce30HHMX 3pyuIeHb (KOAMBAHB)
30BHIMHBOI TOPTriBAi YKpaiHyM TOBapamu BUKOPM-
CTaBUIM AaHI AeP3KaBHOT CAYIROM CTATUCTURY YK-
paiuu [7] Bu3HauMmMo nmomicsA4Hi AaHi MOAO eKc-
IOPTHO-IMIOPTHMX onepanin Ykpainu 3a 2020—
2024 pp. (Taba. 2). Biamitumo, o npeAcTaBAeHMIL
y Taba. 2 moka3uuk inpexrcy cezonnocti (Is) Bus-
HavaloTh AK BiAHOIIEHHA (PAaKTUIHOTO PiBHA 4aco-
BOTO PAAY (y;) AO CepeAHbOPIYHOTO PiBHA Yaco-
BOrO pAAY (Y,)-

Ha ocHOBi mpeacTaBAeHMX pO3paxyHKiB
(aauiTaba. 2) BMAHO, o HaM6iABII CYTTEBI Ce-
30HHI KOAMBAHHA eKcnOpTy ToBapiB 3a 2020-
2024 pp. cnocrepiraorsca y ciuni (Is=109,96
%) ta aroromy (Is=110,17 %), a Hatimenmi — y
6epesni (1s=92,63 %) ra rpasui (Is = 94,14 %).
[Mopsa 3 uum, o6csaru iMmonopry ToBapis 3a
2020-2024 pp. noka3yoTh 3pOCTaHH i3 6Gepes-
us (Is = 87,42 %) ta pocsirau MakCUMMaABHOTO
sHavenHs y rpyaui (Is = 108,47 %).

AAs mopiBHAHHSA cepeAHBOPIYHNX KOAUBAHD B
VxkpaiHni ekcmopry Ta iMoIOpTY TOBapiB AOLiABHO

B1A06pa3mm rpadiune 306pa>KeHH;1 cepeAHbOpi-
4yHOrO iHAekcy ce3oHHOCTI (Isp) y Burasai zamxk-
HyTOI paaiaabHOi Alarpamu (puc. 1).

Aani puc. 1 mokasymoTs, mo cepeaAHbOpiUHI
KOAMBaHHS (3pYIIEHHS) IK eKCIIOPTY, TaK i iMmop-
TY B AOCAIASKyBaHOMY NepPioAl € HPOTHUAESKHO LMK~
AlYHMMM, 3 AOCTATHBO PI3KMMM CIAAAMM Ta HiAO-
MaMM.

Aaai B meskax aHaAlTM4YHOT OLjiHKM PO3BUTKY
30BHINIHBOI TOPriBAl TOBapaMy BM3HAYMMO AMHA-
MiKy perioHaAbHUX 06CATiB 30BHIMHBOT TOPTiBAL
ToBapamy (3a perionamn) Yrpaiuu BUXOAS4M 3 Ad-
Hux Taba. 3.

Amnanizyroun paHi, mo npeacTaBaeHi y TabA.
3 Bia3HaYmMMO, mo BOHNM HaBeAeHi 6e3 ypaxy-
BaHHA TMMYaCOBO OKYIOBaHMUX TEePUTOPiil po-
cificpkOI0 pepepalnico Ta YaCTUHM TePUTOPIi,
Ha SKMX BEAYThCS 60i10Bi Alf. [IpoBiBum anaais
AvHaMiky o6csry 30BHimHBOT TOpriBai TOBapa-
mu Ykpaiuu (y po3pisi perionis) moskHa 3a3-
HAYUTH, IO TOBHOMAaCIWITaOHe BTOPTHEHHS IPK-
3BEAO AO 3HAYHOT'O 3MEHIIEHHA 0OCATY eKCIop-
Ty 30BHiIHbOI TOpriBai ToBapamu. Tak y 2022 p.
nopisusino 3 2021 p. o6esr ekcnopTy TOBapiB
Hal6iapme 3menmuBcs y M. Kuesi ra y 15 peri-
onax Ykpaiunu, anue no Opechkiit o6aacti cno-
cTepiraeTbcs CyTTEBE 3pOCTAHHA €KCIOPTY TO-
Bapis (1697773,0 tuc. poa. CIIA B 2021 p. Ta
2400107,2 tuc. poa. CIIIA y 2022 p., Temn 3po-
cranHs nmokasumra — 141,37 %). OanovacHo
anaaizywoun apani 3a 2020—2024 pp. moxxHa
CTBEPAKYBaTH, II[O PAA PETiOHIB TOKa3aAy Hall-

IlepeanraTumit inpexc 21847

N\

NBIRNER N th 2O 26

\



~
<
o)
—
N
Q
M
Q
=8
e
=
=
jas]
=
B
‘[ /] mmuuey ee wodorae oHaVevd :ovadaxy M
(9]
(oW
PT8SOLLOL |  9°TBYEILEY P*8PLS6TSS 9°9TIEPSTL | LOCIIEEPS | 9°SBTEELIY | 68TPSSLE ST6SSEIPP | 8°8TETLO8Y| SPI8IGL6Y 01090y m
9°689€6CEE |  S'SKSSTIST $Ss€00TT 6'L868E0TE | 6°STO6T6ET | 9°LTE60VIT | T°V1ES8S6 | T1°689€9v0T |9 LYOTEEST| ¥ 09SLTHTI qu] ‘W
S'S1TThE S'LIS6LT T¥0v00€ [°'G1SE8Y €0r0THE I°€1€100T 6°€LLIT6 0°LSYLIL 9°L896811 | 6°€#3068 eX04LIHAOR
9°0865TS L°$9€90S T¥8098% £°6TSr61 7°S680L1 £°9C1881 6'1€201T 9T$598¢ 8°80€L0T | TEEV891 exanegamdop
¥'06£769 6515659 9°8L6909 8°968¢€501 8°6876L9 ['¥9€08C1 | s‘zssTeel LY06£621 SI80¥88 | 6969018 exaoendop
0°STE8YL 168859 9°8ISL0L 1°€£9879 TY8TLOS ¥ 1L8SL6 9°81868/ I°L6108L 8°LEISI6 | 9PIFE99 BAIITHHIIONY
T°96T8Y §'69¢£0T €8T89¢ S9€1L9T L°ETOLTE S‘68791 L°€9ST1T $°0669S 0°€LLTIY | 8°L9908T eXIOH00dY
YrLrr081 8°TLTSHSI 6°088TSTI1 6°88C10¥¢ ¥OSTLOLI 1°206L69 8°8L08LL 0°€896L8 0°98TI08T | S'6STILYI exqoamdey
8°288919 8°816999 $°08881¢ 6°81€0€S 6°6L650t T'6L6618 1°68CCL 8°S1H08L 0°8L88L9 | T1°9vI8tH eN909ITIOHdD,
€78¢S19 TELIVES 9°LTST8S 6°98€LS8 7°0509¢€8 1°0L1608 SLSLYTL 8°G99€TL 0'7S8090T | 0°L9EYLG BMTONAD)
6690S1L $°6066¥L 7°88805S TEL6ILS 6°000£8¢€ € I8I€6S 9°8€£959 LTLIVYL 9°9V6€0L | 6°CEV69Y ENIOHOHEIJ
9v€T6E01 6°68T5T6 9°€o¥ 1021 T'88L6LSIT SPLYTLIT | S€6V1161 | 1°ShLOPPI €TE0L98T | L9TS681E | L'SLTLIET BNIOgRLIO] |
6°6TET6LT 0¥8T9S€T SOLYTETT 0°99011€T ¥'S9LE]IT | SHPILPSST | S°661T181 TLOTOOYT | O°CLLL69T | €T6£09€1 BI909T(Q
\\& €°8LT01S €°LLOVYS [°€ES€EEL 0°€T0P611 €79868L £°70£088 £°0258001 1°688CH91 | STT90LSYE | $'60987CT | EAI0EIBLONU]N
% 1°€1TLESS ¥°TSTI6LS 6°THSL8ES TIEESSLY [°LLEEPPE | S'6ISTILT | 8°SS00SLT S'6v8YT0E | 6°€8YTE6T | STLEGTTET exgogradq][
\W\w §zegt v'SPIT 9°60€C1T 1°0S1#9C €°LSTT1T £9C 1°89¢ ¥ v0L8 6°S68L91 | T'6656C1 BXIOHBIAT(
\\m 1°106¥7C 67£209C 6'S6V6YT €01£76C V'09LTEC | L6LLLIS 9°S9LY18 L'S6T1EL8 | 9'8LYITOT | L'8S97I6 | widorediogodny
\\\\“ L'€E98YES 8°TTSLSSY 9°L011T9¢ 1°0Cr€6SS 6°6SESLIY | 9TLEEY6T | €°STH0061 TTELS60T | THPSOSST | 6°THLLIGT EXIOI)]
\“ 8 I¥8¥6S 1°88€566 8°L96L6S 061566 €16T6€9 €°9LL8T9 €0sr6r9 175489 6°THTSOTT | S°0S9LSL |eraoaniHedp—OHEH]
\\ »\“ 0°STErTs LTI8¥0€8 vLTYS6IT 0°8CL9t0T G'8LTITTI | T'SLS6LIT | 8°8989SH1 0°6S9808T | 0°L660YLY | €00v€T6T exgerdoreg
\\\ 1°TLS0791 Y'6CE16€E1 8 TIYSHI1 07989691 CTLESSTL | S'€0€9vPT | STTE0P91 9°66€0L61 | 6'SPSY8IT | SHrS6vEl exgolendeseg
\\\“W €ISSTI0VI 8YLT8TYI 6°82090C1 L6T1689 T95€LTS 0°LTO0LL €v0100L 7'86081L L°STSTILL | €°6¥0189 eXI0dUNOLIYY
» «\\w 8°699+3 608009 SPLO6ST 97907681 8 IH8SHP I T°E€89L 1°6£4661 P €81+8C LTSSLEOL | €T10S€6€ BXIIOHOY]
v\\\“ 9°GTLOYYS S‘9T6ETYY I‘TI91S6€ 6°6TETLYS €1617E9Y | T°TOI6LES | 9°ILETOLY [°€€80ST9 |6 16LE91TI| 6°17916SL | exgdgodionodutHyy
N\\M 8°6£90T¢€T 9°6956LST SP0Tre0T TTLEYISI €°869ST1ET | €68ICLIT | 0°5666201 8°9,9$901 TLYSTE] | TT106TH9 eXIOHUIOG
N\\\\\ 400958 8°LS+006 ¥°L6LTT9 1°690669 1805+SS 1°€0ST961 | 9°TTIOTLI 18570091 | 6'8TE60ET | 0°09LLLET BMINUHHIE
M\\ dyzoc dzoz dzzot d1z0T 'dozoz dyzoe d gz0t dzeoz 'd1z0C 'dozoz
r \\ wdouwy wdouoysg @UIVIY()
v

4

.

N\

VITID "rot -oul ‘*dd $202—020¢ e€ unwedeso.l irgi1doL I09HMIHEOE NIB200 [HAMEHOLI9d "§ BNUrgel




\\\\

wt

]

)
J

2

’ |
|
-

i

\

‘[ 4] nwuney e wodorge oHaYeVID :0vadaxyy

0°SIEEILSE| Y 66EIYITE | 1°L6ETICIT | TI8THSG68T | 0°CILGSSET [T°0I86T8HT| € L88SILYT| €°60L068LT|€69676L9T|6°606¥0981 01090g
€099766 | €VSSY6L | T EV8YIS 6°LEIVTL | 89608TF | T00SS6 | 9°8€6I8 | 6HV08L | SHSSLOT | STTSTL KIIOE]]]
0°T0S9LYT | LOLSO6LT | v'S8LYOVT | 670808F1 | €1TLI9 | STELET6 | 9°L9SFEO0T | 9°600TSTI | #'8SSHIFI | €°8LT9T8 KIXeh
T9LSTIT | TTISHT8 L°S88L9 €6LEL9 T'SP8TS T6ITS9 | T°SehL8 | ST8YEL | €TvLSy | 1°€656C grreadoy
S'620TT9T | T[°€0609LT | v'TELTETT | 9°L8SYILT | S60LLOVT | T°6SLLEL | L'SYETFS | 0°81098S | S'€6¥968 | TS6£T6S gHed
TOr0I¥T | 9°8T6€8T | 8'8TTOET | £799090€ S'8TT6YT | €¥S09F | 0°€80Sy | 8°TS919 | TEISOIT | T1°0¥SHS KITHELHID
STLSOTIT | €0ETLIET | T6EETTOL | S'STOILST | $9€S66€ET | P 101TSTL | ' TISTSET | 04880LTT | 1°€L0TTIT | #018E9TI1 errmdor g
nreerd] JOHhIHEI[] Bl [THerndg
- - - - 8 CYTrEL - - - - 6°1S8999 |103MuIreg ogroarrodo)] SHIRAIO)

9°896¥9T | 60661¥C €9608YC | L'C6LLST | vTPPEST | L°€S6£9 | L0669 | 0719685 | SYTSSL | 6°08T0F EIHOEOL)
9190100 | THESLLOT | 6°L0.886 | 9°€1Z€T6 | STOVEPIT | 1°2€9ZH6 | 6°'8T6TOTT | TE€6L90ST | 1°6L7666 | S°6SL9tH BHHBRREOL))
Y EPSOTLT | 8LLOSSOT | L6ETEOST | L°EEVI6L 9VEYTR9 | S'SILOILT | 6°THOEI8E | L EV8SSBE | € SHPEVST | THS60801 KIHAWAJ
8°0ZEI18 0°9120L €7€809 ¥°0LL8S 116189 | L°SSS8SET | 0°68SSTT | €THLSET | 1°T0TIVE | €T1L6EET rresALdory
£°9800669 | 8°98L68S9 | LYIEI6YS | 1°00ST96F | 8 T160VIY | 1°TI680LY | €°660TLOS | T°STOESI9 | 1°€1HLTTS | 1°€89TLTE BII9ro] |
6 19798€S | 9°6SL9L0S | 8°0T10€9Sy | 6 VLEYBTY | LLLIGEES | S'SSLOVST | 6'LIVTIVT | €€99%9TT | #'€LE998T | ¥'6EL1LOT BHHURhONIH
T'10L916 | T°601LEOT | T°0EEI60T | 8°S8STION | 0°0¥S0SL | +'89€0661 | S°GLTLTST | 8°€6LOVST | T0ESTITT | 6°50TTOST nrHerdariy
sozyll $'998L 0°LTI8 S'LY09T1 79s0v1 6°S61SS | 09110L L9YL6 9°6020€ 9°1$88 BLILBIA]
6 1691 0°06t€1 1798601 9°6820T T°LTILT T'L80S 9TIHE €9616 TEVLST 1°€TrLl 1dAgwaovoryr
6°CTHPOIT | 1°€86S0ET | 1°STISTEL | ¥°S6806T1 | 9°SOPEI8 | €IPLY6S | 97TTRTSY | 0°LSOT99 | 9°L169LS | S'8PPIcH eaLU](
6°¢86961 | 9°6£008T €TE6SET | PE0E0IT | 8'6568ST | PHLSEOE | 6°0009€E | 1798696 | 1°GLS88T | +'9TH6TT Kraie](
8° 17908 69¢8LY 9°08S¥1 1°6£08€ 9°G0061 €°€SL6ET | TI88LOT | €918¥S | O'IvvLy | 8°0T8IE domy
0°T619LST | 0°0TTO8TT | €T8EIO8T | 0°C6¥SLIT | 6°CELTIT | €°80LSE6T | ¥ LISTIST | S°EOTLYIT | T69T69FE | £9068T61 KIIBL]
L9€9£68 | $°685/88 9°90%20L G'T88SL6 | VLEISEL |0°LSYEI8T | 9°6LE010T | ¥ L8TTLST | LTYTLLIT | L°E1TOSTI BTHEIIO]
8°€8LSYT | TL96S61 CYLILYI TOSYIET | 8H0€60T | ¥'SETI9 | L168Y1 | TLSSYY | €788L6 | 8°S9tEH6 KIrHerd|
96r1TTl | 0°LTESTI 9YTLS6 0°80869 1 TOLSLLI TLYSSL | 8°GIEL6 | 9°88€STI | 6'8T9891 | 0°8¥L601 KIHOLOY
9VPE0ELT | ¥LT80ST | L'6LZ0YT | 9°09ZS0E | +°S1602T | TOSSIIT | L'SHPSOYT | LTSTIET | ¥918S8T | 9°88891C KTHE]/
T°L90L90T | O TEIPLEL | €TT119SL L'TTS6Y | LLOOLIE | 1°09160F | €TEE8ST | 0°880F8T | 1°S8LTIT | 6°6088LI gmad |
9°9¥109€T | ¥'8LI61TT | S°L69T80T | 6°L6TTHS €60668T | L'63SEETT | 67000806 | £°S809TH1 | 6°0LTSE8 | LTOSTIS kidearoq
S'EETVLY | 6°S9£€99 | 9°€066¢S 9°50€TSL €06£9TS | ¥'SIPPS8 | TLO6SLLE | 8°55999F% | €¥€0659 | £0£609S BLI91:0q
6886779 | 89€8.€S | TLTESIS | 0°L90098 TLEL6SS | €616979 | 0°€S6YE9 | 8°€TITTY | SSSIST6 | £°8866LS KidLogy
‘d 702 d ¢zoz ‘dzzoT ‘d 1z07 'd 0z02 'd 70T ‘d gz0T dzzoz d1z0T ‘dozoz

wdouny wdouasy 09 nHivdy

VM) "ro "oul ‘*dd $202-020¢2 e€ D3 uweHied € nnedesaol Iralidol j109HmMIHE0E edAIAdLD eHhidedli09] " Bhiuwrgel

7

IlepeanraTumit inpexc 21847



\\\\’&@\N BRRERNWNe OO NS \

928312

-2161312

-5254803

2020 p. 2021 p.

2022 p.

-7925512

-10883508

2023 p. 2024 p.

Puc. 2. Canbao 30BHILUHLOTOProBesIbHOI AiaNbHOCTI YKpaiHm 3 kpaiHamu €C y 2020—2024 pp.,
TKc. gon. CLUA

Asxepeno: no6ypoBaHO aBTOpOM 3a AaHuMH [7].

6irpumit ciap o6eAry ekcnopTy ToBapisy 2024 p.
nopisusino 3 2020 p.: Aonenprmit, Auinponer-
poBcekmit, 3anopispkuii, IBano-OpankiBcbKRMiL,
Kuisceruit, KipoBorpaaceruit, Ayrancpruii
MuxoaaiBcokuist, IlloaraBcoruit, Cymcbruit,
XapxkiBcbruit Ta M. Knis Tomo.

PosrasiHyBum amHamiky o6csry iMmopry To-
BapiB B [[iAOMy 3a perioHamu YKpaiHM BCTaHOB-
AeHo, mo B 2020—2024 pp. AaHMN MOKa3HUK
36iapumBcst Ha 30,24 % i cranosuts y 2024 p.
70770582,4 Tuc. poa. CIIA. TTopsia 3 num BiamiTi-
MO, 10 y 2022 p. 9iTKO IPOCTEIRYETHCS TEHACHII S
AO 36iAbmeHHS 06CsTY iMmOpTY TOBapiB (y psai
o6aacreit Ykpaiuu) nopiBHAHO 3 AOBOEHHUM
2021 p.: Boannuceka (3 1814372,2 tnuc. poa. CIITIA y
2021 p. ao 2034204,5 tuc. apor. CIIA B 2022 p.,
tremn 3poctanns — 112,1 %), JKuromupceka (3
689129,7 tuc. poa. CIITA y 2021 p. oo 1206028,9 tuc.
AoA. CIITA y 2022 p., remn 3pocranus — 175,0 %),
AsgiBcobka (3 4755331,2 tuc. aoa. CIIA y 2021 p.
A0 5387542,9 tuc. poa. CIITA y 2022 p., Temn 3poc-
rauus — 113,29 %), Xmeabuunpka (3 628633,1 tuc.
Aoa. CIITA y 2021 p. oo 707518,6 tuc. poa. CIITA y
2022 p., remn 3pocranns — 112,55 %), YepHiserp-
ka (3 194529,3 tuc. poa. CIIA y 2021 p. a0
486284,2 tuc. poa. CIITA y 2022 p., Temn 3pocTaH-
us — 249,98 %).

Aaai Buznaunmo reorpadidny cTpyrTYpy 30B-
HimHbOT TOpTiBAl VRpainm 3 xkpainamu €C 3a
2022—2024 pp. BuXoAS4M 3 AAHUX TabA. 4.

Buxoasam 3 panmx Taba. 4 BUAHO, Lo o6CAT
excnopry B kpaiun €C y 2020—2024 pp. 36irb-
muscs Ha 33,46 % a6o Ha 6224900,3 tuc. p0A.
CHIA. OapnovacHO BiaMiTHMO, 1[0 O6CST €KCIIOP-
Ty B kpainu €Cy 2022 p. cyTT€BO 36iABIINUBCS TTO-
piBasAHO 3 poBoeHHMM 2021 p. Ha 1097740,0 Tuc.
AoA. CIITA a6o ua 4,10 %. [Topsia 3 uum, y 2020—
2024 pp. o6¢sr ekcnopry B kpaiuu €C Habiabue
36iapmuBces y boarapio (3 511502,7 tuc. poa.
CIITA y 2020 p. o0 1133589,7 tuc. aoa. CIIIA 8 2024 p.,
temn 3poctanus — 221,62 %), Tpewuito (3 178809,9 tuc.
Aoa. CIIA y 2020 p. Ao 409160,1 tic. aor. CIIIA B

N

2024 p., remn 3pocranus — 228,82 %), Icnaniro (3
1250213,7 tuc. poa. CIITA y 2020 p. a0 2863457,0 tuc.
Aoa. CIITA 82024 p. Anaaizyoun AnHamiky o6csry
iMmnopty ToBapis 3 kpain €C BiamiTNMO, mO AaHa
Beanunna y 2020—2024 pp. 36iapmmaracey 3
23859713,0 tuc. poa. CIITA y 2020 p. oo 35713318,0
tc. poA. CIITA B 2024 p., a6o Ha 49,68 Y. [Tpn upo-
My B aHaAi3oBaHOMY mepioal Hai6GiApmmMit Temm
3pocTanHs o6cary immopry 3 kpain €C xapakrep-
uuit Aast Boarapii (814,09 % y 2024 p. nopisHsiHO 3
2020 p.), T'pewnii (652,05 % y 2024 p. nopisHsiHO 3
2020 p.), Kinpy (424,30 % y 2024 p. nopisHsiHO 3
2020 p.), Yexii (257,51 % y 2024 p. nopisusizo 3
2020 p.), Pymynii (250,70 %y 2024 p. nopisHsHO 3
2020 p.). OpHOYACHO 3ayBaskMMO, 1[0 TOAOBHUM
pe3yAbBTAaTVMBHMM HNOKAa3HMKOM 30BHINIHBOI
TOPriBAil € MO3UTUBHE CAABAO TOPTiBEABHOTO 6a-
Aancy. HarasaHo AmMHaMiky caabAO 30BHIIIHBO-
TOProBeAbHOT AisIAbHOCTI YKpainu 3 kpainamu €C
IIpeACTaBACHO Ha puc. 2.

Ha ocHoBi panux puc. 2 BigamitTumo, mo npo-
tarom 2020—2024 pp. Vkpaina 36irpummaa Be-
AMYMHY HETaTUBHOTO CaAbAO 30BHIITHBOTOPTO-
BeABHOTO Garancy 3 kpainamu €C 3 -5254803,0
tuc. poa. CIIA y 2020 p. ao -10883508,0 tuc.
aoa. CITA y 2024 p. Auwe y 2022 p. Vkpaina
3aBepumnAa pik 3 AOAATKOBUM CaAbAO TOPIO-
BEABHOTO GaraHncy 3 kpainamu €C, 11oro Bean-
yyHa ctaHoBuaa 928312,0 tuc. aoar. CIIIA. B
niroMy 3a3HauyeHi pakTy MOKHA CHPUIAMATH K
HeraTVBHI TeHAeHNil B yKkpaiHChbKii 30BHIimMHIN
TOpriBai.

Aari pocaipxyoun o6CsArM 30BHIMHBOT
TOPTriBAl BasKAMBO BIAOKPEMMUTH F'OAOBHMX NApPT-
HepiB YKpaiHu 3 eKCIopTy Ta iMIOPTY TOBapaMM
(rabanms 5).

3riaHo 3 AaHUMYU Ta6A. 5 HaMGIABIIMMY TOPTI-
BeAbHNMMM IapTHepaMyu YKpaiHyu 3 eKCIOPTy TO-
BapiBy 2020—2024 pp. 6yan Kurait, IToasma, Py-
myHis, [cnanisa, Himewunna, Typewaunna. ITopsa 3
ouMm BiamiTumo, mo vactka Iloapmi B yrkpaince-
KOMY eKCIopTi ToBapis 3pocaa 3 6,6 % y 2020 p.
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Ta6nuuga 5. AuHamika yactkm TOMM-10 ToprieenbHMX NapTHepiB YKpalHU 3 eKCnopTy Ta iMnopTy

N\

N\

ToBapiBe 3a 2020—2024 pp.

Micre Kpainu Ta iX yacTka B yKpaiHCbKOMY €KCIIOPTi-iIMIIOPTi TOBapiB
KpaiHu 2020 p. [ 2021 p. 2022 p. [ 2023 p. [ 2024 p.
Excnopt
1 Kuraii (14,4 %) Kuraii (11,8 %) Tloasma (15,1 %) | Honsma (13,5%) | Honsma (11,3%)
2 Tonbuia (6,6 %) Tlosabuia (7,7 %) Pymynis (8,7 %) | Pymynis (10,3%) | Icnanis (6,9 %)
3 PD (5,5 %) Typeuunna Typeuunna Himeuunna Himeyunna
(6,1 %) (6,7 %) (6,4 %) (6,8 %)
4 Typewunna (4,9%) |Iranis (5,1 %) Kuraii (5,6 %) Kuraii (6,4 %) Kuraii (5,7 %)
5 Himeyunna PO YropiuHa Typeuunna Typeuunna
(4,2 %) (5,0 %) (5,1 %) (6,3 %) (5,3 %)
6 Iapis Himeuunna Himeuunna Icnanis Hinepnanan
(4,0 %) (4,2 %) (5,1 %) (5,3 %) (4,8 %)
7 Tranis (3,9 %) Iamist (3,7 %) Iranis (3,7 %) Tranis (4,2 %) Tranis (4,6 %)
8 Hinepnanau Hinepnanau Icnianis Hinepnanan PymyHis
(3,7 %) (3,3 %) (3,6 %) (4,1 %) (4,2 %)
9 €rurmer €rumner Hinepnanau VYropuHa €rurmer
(3,3 %) (2,9 %) (3,5%) (3,7 %) (3,9 %)
10 binopycs Icnamist CrnoBavunna CrnoBavunna VYropumna
(2,7 %) (2,5 %) (3,4 %) (2,9 %) (2,8 %)
Imnopt
1 Kuraii (15,3 %) Kuraii (15,1 %) Kuraii (15,7 %) | Kuraii (16,4 %) | Kuraii (20,3 %)
2 Himeuunna Himeuunna ITonpma Tlonpma Tlonpma
(9,8 %) (8,6 %) (9,9 %) (10,3 %) (9,9 %)
3 PO PO Himeuunna Himeuunna Himeuunna
(8,3 %) (8,3 %) (8,2 %) (8,0 %) (7,6 %)
4 Tonpma Tonbma Typeuunna Typeuunna Typeuunna
(7,6 %) (6,8 %) (6,1 %) (7,4 %) (6,0 %)
5 CHIA (5,6 %) Binopycs (6,6 %) | CIIA (3,9 %) CHIA (4,5 %) CHIA (4,9 %)
6 binopycs (5,3 %) | CIIA (4,6 %) Binopycs (3,8 %) | Itanist (3,6 %) Iranis (3,6 %)
7 Typeuunna Typeuunna Itamis binopycs Yexist
(4,4 %) (4,5 %) (3,2 %) (3,5 %) (3,5 %)
8 Itamist (3,9 %) Itanis (3,7 %) Inpis (3,0 %) Ingis (3,0 %) Bonrapis (3,3 %)
9 Dpanuis (2,7 %) Hleiiuapist (3,4%) | PD (2,8 %) Yexis (2,8 %) I'perist (2,9 %)
10 VYropumna Opanmis Pymymnis Opannis CrnoBauunna
(2,6 %) (2,4 %) (2,7 %) (2,7 %) (2,8 %)

Askepeno: po3paxoBaHo aBTOpPOM Ha OCHOBI [7].

Ao 11,3 % y 2024 p., sianosiano came IToabuia €
Ha6iABIIMM TOPTiBEABHMM HApPTHEPOM YKpaiHu
3a eKCIOPTOM TOBApPiB ¥ AOCAIASKYBAaHOMY IIe-
pioai.

Oanouacuo, y 2020—2024 pp. rianepamu 3 im-
IIOPTY TOBapiB cepeA HaMGiABIINX TOPTiBEABHUX
naprHepiB Yrpainu 6yan Kuraii, [Toasma, Himed-
anua, Typewsunna, CIITA, Iraris. [Ipn gromy, va-
ctka Knuraro Ta IToasmi B ykpaiHcbROMYy iMmopri
ToBapiB € HanbiAbm 3HAYHOW. Tak iMmnopT ToBapis
3 Knraro 36iapmmses 3 8318436,1 tuc. poa. CIIIA
y 2020 p. a0 14369973,1 tuc. poa. CIIIA 8 2024 p.
(+ 6051537 uc. poa. CIITA), aGo na 72,75 %. Carb-
Ao TopriBai 3 Kuraem na xinenp 2024 p. € Bip'em-
aum y cymi 11976135,4 tuc. poa. CITA ta moripum-
rocs Ha 10757647,4 tuc. poa. CITA nopisusAHO 3
noka3uukamu 2020 poky. Kpim Toro, BiamiTumo
CyTT€EBe 3pocTanHs imnopty ToBapis 3 [Toabmi (3
4140911,8 tuc. poa. CITA y 2020 p. Ao 6990086,3 Trc.
aoa. CHIA B 2024 p. (+ 2849174,5 tuc. pAoa.
CIITA), a6o ua 68,80 %. Caabpo TOpriBai 3
[Toabmero Ha kinenp 2024 p. € Bia'eMHUM y cyMmi
2281174,2 tuc. por. CHIA rta moripmmaocs Ha

1412945,5 ac. poa. CIIA nopiBHSHO 3 MOKa3HU-
xamu 2020 p.

BUCHOBKW INEPCNEKTUBU NOAAJIbLUNX
AOCNIAXEHb

PesyabTaTy AocAiAKeHHS BKa3ylOTh Ha Te, IO
pe3yAbTaTy IOBHOMACIITaGHOTO BTOPTHEHHS MAIOTh
PYiHIBHMII BIAMB Ha reorpadidHy CTPYKTYpY Ta AU-
HaMiky 06cary 30BHIHBOT TOpriBai Yrpaiun, Bpa-
XOBYIOUM 36iABLICHHS BEAUYNMHY HETATUBHOTO CaAb-
AO TOPTOBEABHOTO GaAaHCY, U0 B HEAAAEKII Tepc-
IEeKTUBI MOJKe NIPUBECTM AO HAKONMYEHHs 30BHill-
HBOTO 60pTy Ta piHaHCOBOT 3aA€3KHOCTI Bi IHIIMX
kpain. BiamoBiaHi TeHAEHIIi T, IO BUHMKAIOTD Y 30B-
HIITHPOEKOHOMIYHMX BiAHOCMHAX YKpainm, Hapasi
CTaHOBAATb PEAABHY 3aTrpo3y AAS HaljlOHaABHOTO
BUPOGHNUITBA, SIKE B3KE CEPIIO3HO CTPAIKAAE BiA KOH-
KypeH1ii 3 6araTbma iMmnoptHumyu roBapamu. OTske,
nOTPi6eH IPOAYMaHMiI IAXIA Y Bu3HaYeHH] npiopu-
TeTiB 30BHIIIHbOEKOHOMIYHO1 HOAITHKYM YKpainu Ta
B6OPi BIAIOBiAHNMX 3aCO6iB mOAITHKY, K] 6 3axmC-
TUAU BiA Kpaxy HM3KY YKpalHCBKMX TaAy3en Impo-
MMCAOBOCTI, 0COOAMBO HAYKOEMHYX.
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UKRAINE ON THE INTERNATIONAL MARKET OF MINERAL FERTILIZERS: ECONOMIC
PATTERNS, FEATURES OF FOREIGN ECONOMIC ACTIVITY AND PROSPECTS
OF ITS INTEGRATION INTO GLOBAL SUPPLY CHAINS

V crarri pocaipkeno micue YRKpainu Ha MisKHapOAHOMY PMHKY MiHepaAbHUX AOGPUB 3 ypaxyBaHHAM €KOHOM{4-
HMX 3aKOHOMIipHOCTeN 0T0 GYHKIiOHYBaHHS, ceudiky 30BHIIIHbOEKOHOMIYHOT AiIABHOCTI Ta HePCHEeKTUB iHTET-
panii y rao6aapHi Aanygroru nocrayanns. [IpoanaaizoBano KOHKYpeHTHi mo3nnii YRpaiuu Ha MiKHapOAHOMY PUHKY
AOGpUB, 3a3HaYEHO BUCOKY 3aA€JKHICTh YKpaiuu Bip iMnopTy AoGpuB, 0c06AMBO a30THMX, Ta BOAHOYAC — 36epekeH-
HSl MOTeHLiaAy BAaCHOro BUpOoGHULTBA. BusHaueHo ocHOBHI npo6aemu Ta Gap'epyu npu BUXOAI yKPaiHCHKUX BUPOG-
HUKiB MiHepaAbHUX AOGPMB Ha MiKHAPOAHUI PUHOK, IO MOB'A3aHi 3 BUCOKOIO €eHEPrOEMHICTIO BUPOGHULTBA, AOTi-
CTUYHUMM OOMe KeHHs Ta BUCOKOIO BAPTiCTIO TPAHCIOPTYBAHHS, 1OCUAEHHSIM TeXHIYHMX Ta €eKOAOTIYHUX BUMOT, TOP-
roBeAbHMMMU OGMesKeHHIMM, PiHAHCOBUMY TPYAHOIIAMM, HACAIAKAMM BOEHHUX Aiil. 3a3HaYeHO, O MOAOAAHHS LUX
nepemKkoA NoTpebye KOMOAEKCHMUX pilleHb: MOAepHi3anii BMPOGHMITBA, MiABUILEHHS eHeproedeKTUBHOCTI, PO3IBUT-
KY AOTiCTMYHMX KOPMAOPiB, cepTudikaunii 3a Mi>KHapOAHMMU cTaHAapTaMu Ta POpPMYyBaHHA cTabiAbHMX KaHaAiB.
O6rpyHTOBaHO, WO iHTerpauis Ykpainu y rao6aAbHi AaHIIOIM MOCTavYaHHs A0GpuUB moTpebye mepexoAy Bip emizo-
AMYHOT eKCIIOPTHOT MOAEAL AO CUCTEMHOT yYacCTi y Mi>XHAPOAHUX BUPOOGHUYO-AOTICTUYHUX MePesKax i3 BUIIOIO AOAA-
HOIO BapTicTio. BusHaueHO KAIOUOBI HANPSAMM MiABUIIEHHS KOHKYPEHTOCIPOMOIKHOCTI yKPaiHChKOT MPOAYKLiT, 30K-
pema MoAepHi3zanio BUpOGHMITBA, eKOAOTi3anito, AuBepcudikanio puHKiB 36yTy Ta pO3BUTOK eKcIOPTHOI iHdpac-
TPYKTYpHU.
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The article examines the position of Ukraine in the international mineral fertilizers market, taking into account the
economic regularities of its functioning, the specific features of Ukraine's foreign economic activity, and the prospects
for integration into global supply chains. The study is based on the conceptual framework of economic theory, international
trade, and global value chain analysis, which allows for a comprehensive assessment of the role of mineral fertilizers in
ensuring agricultural productivity, food security, and international competitiveness. The key economic regularities
governing the international mineral fertilizers market are identified, including the derived nature of demand from global
agricultural production, high concentration of production and trade, strong dependence on energy and raw material
costs, price cyclicality, and the growing influence of geopolitical and institutional factors.

The competitive position of Ukraine in the international fertilizers market is analyzed, with particular attention paid
to the structural characteristics of domestic production and export performance. The research identifies the main problems
and barriers faced by Ukrainian mineral fertilizer producers when entering and operating in international markets. These
barriers include the high energy intensity of production, rising energy prices, logistical constraints and high transportation
costs, limited access to traditional export routes, increasing technical and environmental requirements in target markets,
trade restrictions, financial constraints, and the consequences of ongoing military actions. These factors significantly
reduce the price and non-price competitiveness of Ukrainian producers and limit their ability to establish long-term
positions in global markets.

It is emphasized that overcoming these barriers requires a comprehensive and coordinated approach that combines
technological modernization, improvement of energy efficiency, development of alternative logistics corridors,
compliance with international quality and environmental standards, and the formation of stable distribution and
marketing channels. The article substantiates that Ukraine's integration into global fertilizer supply chains cannot be
achieved through sporadic export operations alone but requires a transition to systematic participation in international
production and logistics networks characterized by higher value added and stronger linkages with global agribusiness
actors.

The key directions for enhancing the competitiveness of Ukrainian mineral fertilizers are identified, including
production modernization, environmental transformation of the industry, diversification of export markets, development
of export infrastructure, and strengthening institutional support for foreign economic activity.

Katou06i cao0ba: mineparvni dobpuba, mixnapodnuii purox, exonomiuni 3axonomiprocmsi, 306mu-
TUHYLOEKOHOMIUHA DIANVHICD , KOHKYDEHMOCNPOMOKHICY , 2100 AN HT AAHUIOZU NOCTNALAHHSL, MIKHA-
podnuit 6isnec, Yrpaina.

Key words: mineral fertilizers, international market, economic regularities, foreign economic
activity, competitiveness, global supply chains, international business, Ukraine.

NOCTAHOBKA NMPOBJIEMU Y 3ATAJIbHOMY

BUrNaanl TAll 3B'930K I3 BAXJ/IMBUMU
HAYKOBUMMUW Y1 NPAKTUYHUMMU

CAlAKaMM BOEHHUX Ailf, IO 3HMIKYE KOHKYPEHTOC-
IIPOMOJKHICTb BITYM3HSIHNX BUPOOHMKIB.
3 orAsiAy Ha Ie BUHUMKAE HEOOXIAHICTh KOMII-

3ABAAHHAMMU

CsiTOBuMI1 prHOK MiHEpaABHUX AOGPUB € CTpa-
TEeTiYHO Ba>KAVBMM €AeMEHTOM TA06aABHOT arpo-
IIPOAOBOABYOT CHCTEMM Ta MIXKHaPOAHOT TOPriBAi,
110 6€3M0CEPEAHBO BIAMBAE HA IPOAOBOABYY 6e3-
IeKy Ta CTiNKICTh TAOGaABHUX AQHI[IOTIB MOCTA-
JaHHA. B yMOBaxX CTPYyKTypHMX 3pYIIEHb CBiTOBOT
€KOHOMIKH, 3pOCTaHHSA r€ONOAITUYHUX PUIMUKIB |
Tparcdopmarii AOTiCTMYHUX IOTOKIB pOAb YKpai-
HJ Ha MI>KHAPOAHOMY PMHKY MiHEpaAbHUX AOOPUB
3a3Hae CyTTeBuX 3MiH. He3Baskaroun Ha HasABHICTb
BMPOGHMYIOTO NOTEHIiaAy Ta BUTiAHe reorpadiu-
He MOAOXKEeHHfA, y4acTh YKpaiHu y CcBiTOBiN
TOpPTiBAI AOGPMBaMM YCKAAAHIOETHCS BUCOKOIO
€HEPTOEMHICTIO BUPOOHMIITBA, AOTICTUIHUMMU 06-
MEe>KEeHHSIMM, PeryAaTOpHuMM G6ap'epamu Ta Ha-

N

AEKCHOI'O aHaAi3y eKOHOMiYHMX 3aKOHOMipHOC-
Teit PYHKIIOHYBaHHA MI>KHapOAHOI'O PUHKY MiHe-
paapHUX AOODPUB, OCOOAMBOCTEN 30BHINIHFOEKO-
HOMi4HOT AifiapHOCTI YKpaiHm Ta mepcrnekTus ii
inTerpanii y rA06aApHi AaHIIOTH OCTAYaHHSL.

AHANI3 OCTAHHIX AOCNIAOXXEHDb
I NYBAIKALIA

IIntaraaMm mWopo yyacTi YRpainn y Mi>KHapoA-
HOMY PMHKY MiHEPAABHUX AOOPUB IPUCBIYYBAAK
cBoi mpani sk BiT4m3HsHI, Tak i 3apy6iskui Hay-
koBui, 3okpema: [Mlnuyak O. M., Cabayx II. T.,
Manik M. 1., Bopoaina O. M., Ksama C. M., Ay-
neuko 0. O., 3inuyk T. O., [Tyravos M. 1., Hef-
fer P., Prud'homme M., Christopher Gilbert, C.,
Laborde D., Rashid S. ITpore micye Vkpaiun Ha
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Mi>KHaAPOAHOMY PUHKY MiHEPAABHUX AOGPUB Y
KOHTEKCTI OCTaHHIX 3pyIIeHb € MaAOAOCAIA-
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Ta6nuusa 1. Knacudikauia miHepanbHux goopus y

MiXXKHapoaHin Toprieni

JKEHMMMU.

Kon HaiimeHnyBaHHs TOBapy
ToBapy
META CTATTI 3102 JloOpuBa MiHepaJibHi 200 XiMiuHi, a30THI
Metolo cTarTi € AOCAiAKeHH Micsa Vk- [oios  {Jlobpusa mincpatsui abo ximimi, dochopai
. . . 3104 JloOpuBa MiHepasibHi 200 XiMiuHi, KaJIiiHi
paiHu Ha MIDKHAPOAHOMY PUHKY MIHEPAABHUX (3705 JloOpuBa MiHepayibHi 200 XiMi4HI 13 BMICTOM JJBOX YH TPHOX
AO6pI/IB, aHaAi3 eKOHOMIYHUX SaKOHOMipHOC— TIOJKMBHUX €JIEMEHTIB: a30Ty, (hocopy Ta Kaliro; iHII J00pHBa;
Tel MOTO (I)YH KI.LiOHYBaHH}I, BUSABACHHS 0CO6- TOBapH L€l rpynu y Ta6J'IeTK8.X. 4M aHaJorivHuX Gopmax abo B
YIaKOBKaxX Macolo OpyTTo He Oimb sk 10 kr

AMBOCTEN 30BHIIIHBOEKOHOMIYHOT AiIIABHOCTI
yKpaTHChKUX BUPOOHUKIB, @ TAKOK OOTPYHTY-
BaHHA IepCHeKTuB iHTerpanii Ykpainm y rao-
6aAbHI AQHIFOTY IOCTaYaHHS MiHEPaAbHUX AOOPUB
3 ypaxyBaHHAM CTPYKTYPHMX 3MiH CBiTOBOTO pUH-
KY, AOTICTUYHUX OOMEIKEHb, IHCTUTYIIIHUX IMH-
HVKIB | Cy9aCHMX BUKAVKIB Mi>KHapOAHOTO 6i3He-

cy.

BUKJIAO OCHOBHOIO MATEPIANY
AOCNIAXXEHHA

Criiike 3pocTaHHA BPOKAMHOCTI CIABCHKOTOC-
IOAAPCBKMX KYABTYP Ta IiABUIIEHHA €eKOHOMIYHOT
e(eRTUBHOCTI arpapHOTO BUPOOHMIITBA Ge3moce-
PEAHBO 3aA€3KaTh BiA CUCTEMATHNIHOTO BiAHOBACH-
Hf 3a1aCiB MOSKMBHUX €AEMEHTIB, AKi BUAYYAIOTh-
Cs1 3 TPYHTY pa3oM i3 yposkaem. Minepaabui A06-
puBa BiAirpaloTh KAIOYOBY POAb y 3abe3nedeHHi
BIATBOpEHHA POAIYOCTi I'pyHTIB i popmyBaHHI
cTabiabHOT BMPOOHNYOT 623U arpapHOTO CEKTOPY,
OCKiABKM AO3BOASAIOTH MIATPUMYBATH ONTHMAAb-
HUIT piBEHb IPOAYKTUBHOCTI 6€3 pO3MMpPeHHS IO-
ciBHMX naom. 3 eKOHOMIYHOT TOYKM 30Dy, paLio-
HaAbHE 3aCTOCYBaHHSI AOOGPUB € OAHMM i3
Hal6iAbII e(PEeKTUBHMX IHCTPYMEHTIB i ABUIEHHS
BiaAadi 3eMeABHUX PecypcCiB, 3HNKEHH INTOMMX
BUTPAT Ha OAMHUINIO IPOAYKIi Ta 3a6e3nedeHHs
KOHKYPEHTOCIPOMOKHOCTI CiABCbKOIOCIIOAAPCh-
KOTO BUPOGHUI[TBA.

MinepanbHi A06p¥Ba 326€31€4YI0Th POCAVHY
IBUAKOAOCTYIIHMMYU (POpPMaMy OCHOBHMX eAe-
MEHT{B JXKMBAEHHAI — a30Ty, ¢pocdopy Ta Kaiio,
IJO CTBOPIOE IEPEAYMOBH AA iHTeHcudikanii Bu-
POGHMIITBA Ta 3pOCTAHHSA BaAOBOT mpoAyKiii. Ix
BUKOPUCTAHHA CcIpuse ontumiszanii ¢isiororo-
6ioximMivHMX mpoIeciB y pocAnHaX, CTa6iABHOMY
(opMyBaHHIO BpOsKAIO Ta 3HMKEHHIO BUPOOHU UMK
PM3UKiB, MOB'A3aHNUX 13 HECIIPUATAUBYMMU IOTOA-
HUMM yMOBaMM. 3a AQHMMM Mi>KHapOAHMUX AOCAI-
ASKeHb, BHECEHHS MiHEpaAbHMX AOGPUB 3abe3re-
aye A0 40—60% npupocTy BposkaiHoCTi, mo 6e3-
IIOCepeAHbO TPAaHCPOPMYETHCA Y 3POCTAHHA AO-
XOAIB aTpapHUX MIAIPUEMCTB Ta NIABUILEHHSA PEH-
tabeapHOCTI BUpoGHMITBA. Takum 4ynHOM, AOGPH-
Ba BYICTYNAIOTb HE AMIIe aTPOTEXHIYHMM, a i eKO-
HOMi4HMM (PaKTOPOM peaiisalii mOTeHIiaAy Cy-
JacHMX copTiB i ri6puais.

Askepero: ckaapeHo aBropom 3a pAanumu [1].

BianosiaHo Ao 3akony Vkpaiuu "IIpo Mutumit
rapud Yrpaian" Bia 19.10.2022p., Ne 2697a-1X[1]
Vkpainceka kaacugirarnis ToBapiB 30BHIIIHbOE-
KOHOMIYHOT AifiABHOCTI BiAHOCKHTBH MiHepaAbHi
AoGpusa Ao "Po3zairy VI "IIpoaykiis ximivnoi Ta
IIOB'A3aHNUX 3 HEIO I'aAy3ei IPOMICAOBOCTI", AKUNI
y cBOIO Yepry Bralouae rpyny 31 "Ao6pusa”. Ao
CKAAAY Ljiei rpymnm BXoAATh Okpemi miarpymu 3101 —
3105 (tab6a. 1).

Mi>kHApOAHMI PUHOK MiHEpPAABHUX AOOPUB
(popmMyeThCA MiA BUAMBOM HU3KM CTiIMKUX €KOHO-
MiYHMX 3aKOHOMipHOCTe, IOB'A3aHNX i3 cienud-
ikoro monuty, npono3uyii, pecypcHoro 3abesme-
4eHHs, I[iHOBOT AMHAMIKM Ta Mi>KHapOAHOI'O IOA-
iay mpani. BuznayaapHOI 3aKOHOMIipHICTIO € ITO-
XIAHMI XapakTep MONUTY Ha MiHEpaAbHI AOOpPM-
Ba, IKMI1 6€3110CEPEAHBO 3aAEKUTD Bia MaciiTabiB
i cTpyKTYpM CBITOBOTO CiABCHKOTOCIOAAPCHKOTO
BUPOOHNITBA, I[[iH Ha aTpapHy IPOAYKIfO Ta PiBHS
iHTeHcHBHOCTI 3eMAepo6CTBa. 3pOCTaHHS Hace-
A€HHS CBiTy, OOMEKEHICTh OPHMUX 3€MEeAb i He-
00XiAHICTH MIABUUIEHHS BPOSKAHOCTI 3yMOBAIO-
I0Th AOBIOCTPOKOBY TEHAEHIII0 A0 30epesKeHHs
BMCOKOTO NONMUTY Ha AOOpMBa, He3BasKal4yM Ha
KOPOTKOCTPOKOBI IMKAI4HI KOAVBaHHA.

BaskAnBOIO €KOHOMIYHOIO 3aKOHOMIipHICTIO €
BICOKA KOHI[EHTpALis BUPOOHUITBA i TOPriBAi
minepaapHUMM A0OpuBamu. CBITOBMUIT pUHOK KOH-
TPOAIOETHCSI OOMESKEHNM KOAOM KpaiH i TpaHCHa-
IiOHaABHMX KOpIIOpaniy, AKi MalTh AOCTYI AO
CUPOBMHHUX pecypciB (mpupoaAHuit ras, pocdo-
puTH, KaAiiHi cOAl), po3BUHEHY iHPPACTPYKTYPY
Ta 3HayHi ¢inaHcoBi moxxauBocTi. lle dpopmye
OAITONOAICTHYHY CTPYKTYPY PUHKY, A€ I[iHM BU3-
HA4YalOThCH HE AMIIE CIIiBBIiAHOMEHHAM HONNUTY i
npono3unii, a i eHepreTMIHNMI BUTPATaMu, Feo-
HOAITMYHMMY (DAKTOPAMM Ta TOPTOBEABHOIO MOAi-
TUKOIO AepskaB. Arst Vkpainu e o3nadae ob6me-
JKeHY MOJKAMBICTH I[iHOBOTO BIIAMBY Ta He-
o6xipnicTs apanTanii A0 TA0GaABHMX PUHKOBUX
YMOB.

HactynHoto 3akOHOMIipHICTIO € TicHMI! 3B'130K
MK PMHKOM AOGDPMB i pMHKaMyu eHeproHociis.
Bupo6unTBO a30THMX AOGPUB € EHEPTOEMHMM |
KPUTUYHO 3aAeKUTh BiA BapTOCTi HPUPOAHOTO
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Ta6nuus 2. 30BHIWHA TOprieng MiHepanbHUMKU Jo00puBamMmn YKpaiHu 3a
ix Bupamm nporarom 2020—2024 pp., mnH gon. CLUA

B ymoBax mocuaeHHA
€KOAOTIYHMX BUMOT IIPOSIB-
ASIETBCA 1lle OAHA €KOHOMI-

% TOBapy Bix Peiitunr A
Teun | Faramsioro Vipaitn YHA 3aKOHOMIipPHICTh — €KO-
i | CKCHOPTY/ | B peiitunry kpain | AOTi3aris monuty Ta Ande-
/1 ToBapu 2020 | 2021 | 2022 | 2023 | 2024 2024/ Mi;n;n;)ﬁ:ﬂx iM:;ci(épiTsm::mI peHuiaui}I PUHKY A06pI/IB.
2020, % P e 3pocTae 3HaYeHHA AOGPUB 3
no0puB TIPOAYKIi p P

y 2024 p. y 2024 p. niABMIeHO e(deKTHBHI-
i Innopm CTIO, 3HMSKEHVMM BTPATaMM
1 [Asorsi 151,9 [547,1 [3384 [5503 [470,8 [+210 87,0 19 ]

HoGpusa TOKUBHMX PEIOBUH Ta MCH
2 [docharui [112 [44,6 [158 |15 146 [+304 2,7 28 MM BYTACHEBUM CAIAOM.
RoGpusa IJe TpancdopmMye KOHKY-
3 fgg;f; 67,4 (99,1 [39,9 [75,7 [556 [-17,5 10,3 36 peHTHI mepesaru BupoG-
Ercnopm HUKIB | 3MiHIOE CTPYKTYpY
1 [Asorni 371 [615,1 [168,2 31,9 [103 [-97.2 96,7 68 cBitoBoi TopriBai. Aas Vk-
nobpusa paiHyu AaHA 3aKOHOMiPHICTb
2 | Pocharni |- - - . . . . dopmye K A0AATKOBI 6ap-
JI00pyBa . pMy A A . Vp .
3 |Kaniitui 0,716 0,94 [0,811 |0,358 [0,351 [-50,9 33 72 €PN BXOAY, TaK | TOTCHINNMH]
J00puBa MOZKAUBOCTI AASI HIIIEBOI1

Askepeno: ckrapeHo aBTopom 3a Aanumu [3].

rasy, ToAl sik pocdopHi Ta Kariitui Aoo6puBa — Bia
AOCTYIIHOCT] MiHepaAbHOI CMPOBMHM Ta BUTPAT Ha
i1 BuAOGYTOK i mepepo6Ky. 3MiHu IjiH HA eHepro-
HOCIT TpaHCAIOIOTHCS Y 3MiHY cobiBapTocTi A06-
puB i, BiAmOBiAHO, Y KOAMBAHHS CBITOBMX 1iH. AAst
Vkpaiuu us 3akoHOMipHICTh Mae 0COOAMBE 3HA-
4eHHS Yepe3 BUCOKY eHepPro3aAeskKHiCTh BUPOO-
HMUITBA Ta OOMEIKEHNU AOCTYII AO A€IIEBUX eHep-
ropecypcis.

CyTT€BOIO €KOHOMIYHOIO 3aKOHOMIPHICTIO €
OUKAIYHICTP PO3BUTKY MiJKHapPOAHOI'O PMHKY
AOGDPUB, O NPOSIBASETHCS ¥ YepTyBaHHi mepi-
0AiB IjiHOBOTO 3pocTaHHA Ta cnaAy. Lli nuran
3YMOBAEHI IOEAHAaHHAM arpapHuX Ce30HIiB,
iHBeCTUIITHNX XBUAD ¥ BUPOOHNUYI TOTYKHOCTI,
3MiH TOPTOBEABHUX PERMUMIB i TAOOGAABHUX
kpu3. Aas kpain-exkcmoprepis, 30kpema Vkpai-
HH, [je CTBOPIOE AOAATKOBI pu3nky HecTabiAb-
HOCTi AOXOAIB Ta yCKAaAHIOE AOBIOCTPOKOBE
OAaHYBAaHHSA 30BHIMIHbOEKOHOMIYHOT AifiAb-
HOCTI.

Oxpemy poab Bipirpae 3aKOHOMipHICTB 3pOcC-
TaHHA 3HaYeHHS IA06aAbHIX AAHIJIOT|{B IOCTaYaH-
HA 'y pOopMyBaHHI KOHKYPEHTOCIIPOMOSKHOCT] Ha
Mi>kHApOAHOMY puHKY A0GpuB. CydacHa Topris-
Ast Aepaai Ginbine 6a3yeThCs He HA Pa30BUX €KC-
IIOPTHUX OTePalisiX, a Ha BKAIOYEHHI BUPOOHMKIB
y cTaAl BUpoGHMIO-A0TiCTIYH] MepesKi, AKi oxoI-
AIOIOTh BUAOOGYTOK CUPOBMHMU, BUPOOHUILTBO,
TPAHCOOPTYBAHHS, AMCTPUOYILi0 Ta cepBicHMI
cynposia. Aast Vkpaium interpanis y raki Aanio-
I'M O3HaYae€ Iepexia BiA mepeBaskHO CUPOBUMHHOI
a60 emi30AMIHOT eKCIIOPTHOT MOAEAL AO CUCTEM-
HOT yyacTi y MiskHapoAHOMY 6i3Heci 3 BUILOO AO-
AQHOIO BapTicCTIO.

N

crerjiaaizamii 3a yMoBYM Tex-
HOAOTiYHOI MOAepHi3anil.

Takum 4MHOM, €KOHOMiYHi 3aKOHOMipHOCTI
(dyHKLioHYyBaHHA MIKHAapPOAHOI'O PMHKY MiHe-
paapHUX AOGPUB BM3HAYAOTh crenudiky ydacri
Vkpainu y cBiToBii TOpriBAi A06puBamMu. Ix ypa-
XyBaHHS € HEOOXIAHOIO EPEAYMOBOIO AASL pop-
MYBaHHA e(eKTUBHOI 30BHIIIHPOEKOHOMIiYHOI
crparerii Ta moran6aeHus interpanii Vipaiuu y
Mi>KHapOAHI pMHKM.

HesBaskaroun Ha TpyAHOIYi TOBHOMACIITAGHOT
BiltHM, YKpaTHCHKMIT PUHOK AOOPUB IPOAOBIKYE
3pocTaTi, AeMOHCTPYIOUYM CTiMKICTh Ta 3AATHICTD
aAanTyBaTMUCS Y HaMICKAAAHImmX ymoBax. Ao mo-
BHOMACIITAOHOTO BTOPTHEHHS A0GpMBa iMIopry-
Baaucsa 3 Pocii ra biropyci, are 3 moyaTkom axk-
TUBHUX GOMOBUX Alif yce 3minuaocs. Aorictuani
AQHIIOKKM Ta CTPYKTYPH MOCTAYaAbHUKIB OyAM
peopraHizoBaHi, i ykpainceki KomnaHnii, Aki npa-
IIOIOTH Y IIbOMY CeTMEHTi PUHKY, TOYaAM IIyKATH
HOBI HeCTaHAAPTHI pilleHHs, SKi CIPOLIYIOTh iXHIO
BAACHY po6OTy Ta 3aA0OBOABHSIOTH HOTpe6M
KiHIIEBOTO CIIOKMBAYa y BUCOKOSKICHUX AOOpM-
BaX — OAHOMY 3 KAIOUYOBMX (PakTOpiB (PyHKIiO-
HYBaHHS arpapHoro puHky [2].

3 Tabanni 2 MoskemMo crmocTepiraTu, mo Ha
a30THi A06puBa npunapae 87 % Bia 3araabHuX 06-
csiriB iMnopty MiHepaaAbHUX AOGPYUB, Ha pocdaTHi —
anwe 2,7% ta kaainui — 10,3%. [pu gpomy, 3a
o6csiramu iMnopTy a3oTHux Ao6puB Vrpaina no-
cipae 19 mosunito micas Pymywii, 3a o6csramn
iMmnopry ¢pocdaranx A06pus — 28 mosumiro micasn
MIpi-Aaukn, 3a obcaramn iMIopTy KaAiHUX 206-
puB — 36 mo3umnito nicas Himewunnn [ 3].

3araaom Ha a3oTHi Ao6puBa npunaaae 96,7%
BiA 3araapHux 06CSATiB €KCHOPTY MiHEpPAABHUX
A06puUB, Ha KaAiitHi — 3,3%. [Ipu ypomy, 3a o6¢s-
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ramMy eKCIOpPTY a30THUX
A0GpuB Vkpaina nocipae 68
no3nuiio nicas Maaaracka-
py, 3a 06csAramMu iMIopTy Ka-
AlftHMx A06puUB — 72 mo3u-
uito micas Cep6ii (Taba. 2).
V 2024 p. puHOK MiHe-
parbHMX A0GpuB B VKpaiui
IPOAOBKYBaB 3a3HaBaTH
tparchopmanii. 3 moyar-
KOM HOBHOMAacCmTabHOT
BillHU OOGCSITU TPOAAKY
MiHepaAbHUX AOOPUB 3HAY-
Ho Bmaau. Y 2022 p., no-
piBHAHO i3 monmepeAHiM po-
KOM, iIMIIOPT CKOPOTUBCA HA
43% ao 394,1 maAH AOA.
CIIA (pwmc. 1). V 2023 p.

CIIOCTepiraroCch BiAHOBAEH-
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Puc. 1. O6¢carm iMmnopTty MiHepanbHNX Ao6puB YKpaiHolo 3a BuUgamm
npotsarom 2015—2024 pp., maH gon. CLUA

Asxepeno: no6ypoBaHo aBTOpOoM 3a AaHumy [3].

Vioekucran [l 5.8
Ha Ha 62,6% A0 641 mAH \
. . Cnopauynsa [ 6.9
aoa. CITA, nopiBusiHO i3 Cenia W 70
4 191 3
2022 p. V 2024 p. o6esrn " epout | s
iMmmopry ckaaau 541 man Ta:"a’ma" ——
AOA., IO HA 15,40/0 MeHIlle, ype‘i‘ilﬂfa I 17,7 |
Hi> y 2023 p. Aesiki pepme- EOHT?'PH 356 |
p¥ BUKOPUCTOBYBAAM 3a- Typrmenicran I 43,6

—————
N, 15,0
I (25,4

AVIIKY MMHYAMX POKIB, iHII Kuraii
TIOBHICTIO BiAMOBMANCS Bia Adepbaiinxan
AOGPUB 3 MipKyBaHb €KO- Toabma
HOMI{ y 3B'I3Ky 3 eKOHOMi- 0 20

YHUMU TPYAHOImaMK. AHAA-
iTMKM mporHo3yBaAmu, Io
nonutT Ha AOGpuBa BiAHO-
Butbca y 2024 p. Ilpuunna
npocra: 6e3 A06pUB ypo-
skanHicTh mapae. Takum unHOM, skicHI A06puBa —
Ile He IIPOCTO BUTPATH, a iHBecTnLii, AKi mIpuHO-
CSITh BULIMIL ypOsKait i Bumuit npu6yTok. Bapro 3a-
YBa>XKNUTHY, IO OAHMM i3 AipepiB Ha YKpalHCBKOMY
pPUHKY AOOPUB € aMiadyHa CeAiTpa, PO 10 CBIAYUTH
croskuBYMit momut [2].

Bapro 3aznaunTy, mo o6csaru iMnopTy a3or-
Hux A06puB npotsirom 2015—2024 pp. 36iabmmu-
Amcs 6iabie, Hi3K B 2 pa3n, xo4a i crmocrepiraancs
3a Ieit mepioA KOAMBAHHA Yy AMHaMini iMmonopry. ¥
2022 p., nopiBHAHO i3 mONEepeAHIM POKOM, iMITOPT
a3oTHMX A0GpPMB ckoporuscs Ha 38,2% ao 338,4
MAH A0A. CIITA. V 2023 p., HaBaku, AaHWIT TOKA3-
HUK 36iapmuBesa Ha 62,6% a0 550,3 man poa. CIIIA,
nopiBusano i3 2022 p. [3].

V 2024 p. o6ecsru iMnopty a3oTHUX AOGPUB
ckaaau 470,8 maH pA0A., mo Ha 14,5% MmeHme, HIX
y 2023 p. V 2024 p. a3otHi Aoo6pusa Yrpaina immnop-
tryBaaa 3 [loabwmi (26,6% a6o 125,4 man pA0OA.),
Azep6aitaxany (24,4% a6o 115,0 mau poa.), Ku-
rato (15,6% a6o 73,3 mau p0A.), Typrmenicrany

40 60 80 100 120 140

Puc. 2. MpoBigHi KpaiHn-ekcnopTepu MiHepanbHUX AO6pUB A0 YKpaiHun
3a nigrpynoto 3102 MiHepanbHi a60 xiMiuHi a30THi goO6puBa y 2024 p.,

MiH gon. CLUA

Asxepeno: no6ypoBaHo aBTOpoM 3a AaHumy [3].

(9,3%a60 43,6 ma pA0A.), Boarapii (7,6 % a6o 35,6 MaH
AoA.) Too (puc. 2). IIpu pomy, mpoTArOM OCTaH-
HBOTO AECSATUAITTS OOCSTH IMIOPTY a30THUX AOG-
puB YrpaiHolo i3 BRa3aHUX KpaiH 3HAYHO 3POCAN.

loao iMmnopry pocdaranx A06pus Vrpainoro
(puc. 3), To mpotsarom 2015—2024 pp. ueit mokas-
HMK 36iApumMBCs Giabue, HiK y 14 pasis po 14,6 Man
aoa. ITpu npomy, 3 2021 p. cmocrepiraerscs cnap
o6c¢srie immopry dpocdaruux Ao6pus y 3 pasm. V
2024 p. azorHi pAo6puBa YkpaiHa immoprysasa 3
Boarapii (35,6% a6o 5,2 Man poA.), I3paiao (30%
a6o 4,4 mau poa.), [oabwi (28,8% a6o 4,2 man
AoA.), Typeuunnn (3,2% a6o 465 tuc. poa.), Yexii
(1,8% a60 262 tuc. poa.), Icnawnii (0,5% a6o 78 Tuc.
AOA.), V36eknucrany (0,03% a6o 5 tuc. poa.). IIpu
I{bOMY, IPOTATOM OCTAHHbOTO AECATUAITTS 06Cs-
i iMoopry a3oTHux Ao6puB YKpaiHow i3 BKasa-
HIUX KpaiH 3HaYHO 3POCAMN.

loao iMmmopty kaaitaux A06puB Yrpainoro,
to npotarom 2015—2024 pp. umeit moka3HUK
36iabmusces Ha 419 A0 55,6 Mal poa. [Ipu ubomy,
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OcHoBHMMY KpaTHaMM-
iMooprepamu a30THMX AOG-

Tcnanist 0,078 .
tloxia 352 puB 3 VKpam'm y 2024 p.
6yau: Pymynis (65% a6o
Lypesramma lata 6,7 Man p0A. CIITA), CroBau-
Honnma 4,2 anna (14,6% a6o 1,5 mau
Ispaiab 4,4 aoa. CIIA), Vropuinua
Boarapist 5.2 (11,7% a6o 1,2 maH AOA.
o ; ) 3 4 5 p CHIA), Autsa (3,9% a6o

Puc. 3. MposigHi KpaiHn-ekcnopTepu MiHepanbHUX 4OOPUB A0 YKpaTlHu
3a nigrpynoto 3103 MiHepanbHi a6o ximiuHi pocdaTtHi noOpuea

y 2024 p., mnH gon. CLUA

Asxepeno: no6yapoBaHo aBTOpOM 3a AaHumy [3].

Benbrin

AscTpis

Typxmenicran

Ioasmia

Tcranis

Vibexnctan

Jlaockka Haponano-/lemokparnuana Pecnyfmika
Himeauynna

I3pains

Hopranin

0,4 mau poa. CIIA), Caro-
senis (1,9% a6o 0,2 man
Aoa. CIITA) Towo (puc. 5).

OcHoBHMMY KpaiHaMu-
iMmmnoprepammu KaAiMHUX
A06puB 3 Yrpaiun y 2024 p.
6yan: Himewunna (56,7%
a6o 199 tuc. poa. CIIA),
IMoaswa (15% a6o 53 tuc.
Aoa. CIITA), Aursa (12,8%
a6o 45 tuc. poa. CIIA),
Vropumaa (10,5 % a6o 37 tuc.
aoa. CIITA), CIIA (4,6%
a6o 16 tuc. poa. CIIA)

13,7 (puc.6).

0 5

Puc. 4. MpoBigHi KpaiHn-ekcnopTepu MiHepanbHUX AO6pPUB A0 YKpaiHun
3a nigrpynoto 3104 MiHepanbHi abo xiMiuHi kKaniiiHi poopuea y 2024 p.,

MiH gon. CLUA

Asxepeno: no6yapoBaHo aBTOpOoM 3a AaHumy [3].

| 0,008

| 0,013

| 0,02

1 0,067

N 0,16

_ 023

I 0,444
I 1,2

I 1.5

I'penist
Typeuunna
Moangosa
CLIA
Himeyuuna
CaoBenis
JlnTBa
Yropmuna
Cnoeayanna

Pymynin

I 6,7

Ha ykpainceromy pus-
Ky IpeACTaBAeH] iMIOPTHI
AOGp¥MBa, 30KpeMa Bia €BPO-
nefcbKUX BUPOOHMKIB, Ta-
kux sk COMPO EXPERT
GmbH, UAB Marijampoles
NPK, GRUPA AZOTY,
Achema ta ICL,. Komna-
uis Binfield € odininuum
iMmmnoprepom Ta AMCTPU-
6''oTOpOM IMX AOGPUB B
Vkpaiui[4].

B Vkpaiui Bupo6uni-
BOM MiHEpaAbHMX AOOPUB
3aiiMalOThCA AEKiAbKa Be-
AMkux kommasii. Hai6ine-

10 15

0 1 2 3 4 5

Puc. 5. MpoeBigHi kpaiHU-iMmnopTepu MiHepanbHUX AOOPUB 3 YKpaiHn 3a
niarpynoto 3102 MiHepanbHi ab0 xiMiyHi a30THi AoOpueay 2024 p., MNH

AoJl.

Asxepeno: no6ypoBaHo aBTOpOoM 3a AaHumy [3].

y 2024 p. BiaGyAOCH 3MEHIIEHHS IMIIOPTY KaAiii-
Hux A06puB Yrpainowo Ha 26,6%. Y 2024 p. xaaiitui
Ao6pusa Ykpaina imnoprysana 3 Mopaanii (24,6%
a6o 13,7 man poa.), Ispaiawo (20,9% a6o 11,6 man
AoA.), Himewunnn (19,6% a6o 10,9 man poa.), Aa-
ocy (8,6% a6o 4,8 man pA0A.), V36exkucrany (7,4%
a60 4,1 man poa.) Towo (puc. 4). IIpu upomy, npo-
TSATOM OCTAHHBOTO AECATUAITTS 06CATH IMIOpPTY
a30THUX A0GpuB YKpaiHow i3 BKazaHux Kpain
3HAaYHO 3POCAIL.

N

ummy 3 Hux € Ostchem (Be-
AMKa XOAAVHTOBA IPyTIa, Mo
BKAIOYAE TaKi M ATIPUEMCTBA,
ak Yepracekuit "Azor",
Pisneazor, CeBepopoHeIs-
kuit "Azor"), Oaecpruit
npunoprosuit 3aBoa (OII3) ra AuinpoAsor. Ta-
KO3K AO OCHOBHMX BUPOOHMKIB MiHEpaABHUX AOOPYB
B YKpainiBiaHoCcAThCA: CymuxiMnpom, XimMaAuBizioH,
Vkparpoximxoaauur, Yrprexuodoc, TOB "Vkpr-
pancair”, Minepaa-rpyn, CmirsiHCBKRa arpoximiyHa
kommnawis, ['pyna kommnasnin "SIpuro”, @ipma "le-
oait". Ii komnaHii BUPOOASIOTH LIMPOKMIL CIIEKTP
MiHEpaAbHMX AOGPYB, BRKAIOYAIOYM: aMiadHy CeAiTpy,
kapbamia, amiak, BamHsIHO-aMiayHy ceAiTpy, kap6a-
MipAHO-amiadHy cyminr, cyabdaT amoHiro Too [4].

6 7 8
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N\

N\

A\ POCBIT Nt |2
Al POCBIT Ne 1, 2026
. ; ] .

Buxia ykpainchkux su Lenauin | 0,001
pOGHUKIB MiHEpAABHUX AOG-
PVB Ha Mi>KHApOAHMIT punok ~ Moanesa | 0,001
BiAGYBa€THCS B YMOBAaX BMU- CHIIA 0,016
COKOT KOHKYpeHIii, peryasi- o 0,037
TOpHOT CKAapHOCTI Ta
NiABUIIEHUX PUBUKIB, I[O Jlutea 0,045
3YMOBAIOE HASIBHiCTh CUC-  oabma 0,053
TeMHMX Gap €piB ekoHOMIY- Lo 0,199
HOTO, HCTUTYIIIHOTO Ta AO- i

0,05 0,1 0,15 0,2 0,25

rictuyHoro xapaxkrepy. Cy- 0
KYIHICTh UX OOMESKEHD
BM3HAYa€ KOHKYPEHTH] IOo-
3unii yKpaiHChRKUX KOM-
IIaHiM | BIAMBA€E HA MOJKAK-

Puc. 6. MpoBigHi kpaiHU-iMNopTepn MiHepanbHUX A00pPUB 3 YKpaiHu
3a nigrpynoto 3104 MiHepanbHi a6o xiMiuHi KaniliHi po6puBa y 2024 p.,

MJAH A0.

Asxepeno: no6ypoBaHo aBTOpOM 3a AaHumy [3].

BOCTi IX AOBTOCTPOKOBOT
IPUCYTHOCT] Ha 30BHIMHIX puHKax. Po3raguemo
OCHOBHi mpo6Aemu Ta 6ap'epu npu BUXOA] yKpai-
HChKMX BUPOOHMKIB MiHepaAbHUX AOGPUB Ha
Mi>KHApOAHMIT pUHOK (TabA. 3).

OaHuMm i3 kAO90BUX 6ap'epiB € BUCOKaA eHep-
TOEMHICTh BUPOOHMITBA, OCOOAMBO B CETMEHTI
a30THMX AOGPUB, MO Po6UTH coGiBapTiCTh MPO-
AVKIi{ 4yTAMBOIO AO IiH Ha IPMPOAHMI ra3 Ta
eAeKTpoeHeprio. B ymosax BoeHHOTrO CcTany, 3po-
CTaHHS IjiH Ha eHeproHocii Ta 06MesKeHb eHepro-
IOCTa4YaHHA Ile 3HMIKYE I[iIHOBY KOHKYPEHTOCIIPO-
MO>KHICTh YKpaTHChKUX BUPOOHNUKIB MOPIBHSIHO 3
KOMIIaHifiMM) 3 KpaiH, Ae €eHepropecypcu € AeueB-
myMu 260 CyOCUAOBAHMMMU.

CyTTeBUM CTPUMYBAaABHUM YMHHUKOM BUCTY-
Iaf0Th BOEHHI PU3NKY Ta HEBU3HAYEHICTh BUPOO-
HIY0-30yTOBUX UKAIB. PyiinyBanus iHppacTpyk-
TYpH, 3aTrPO3M AOTiCTMIHNM MapIIpyTam, Aeinur
po6040i CMAK Ta YCKAAAHEHHS CTPaXyBaHHS €KC-
INOPTHUX OIlepalii HiABUIIYIOTH
PU3NKU AAS iHO3eMHMX KOHTpa-
TeHTiB i 3MEeHIIYIOTh TOTOBHICTH AO

HilIHIX puHKiB, Hacamnepep E€spomneitcproro Co-
103y. YRpaiHChKi BUPOOHMKY CTUKAIOTHCS 3 HEOO-
XiAHICTIO AOTPMMAaHHSA JKOPCTKMUX CTAHAAPTIB AKOC-
Ti, MAapKyBaHHs, 6€3MEKN Ta EKOAOTIYHOT BiAIOB-
iaHoCTi mpoAykIii. ITocuaeHHS ekOAOTIYHNX HOPM
i BIpoBaa>KeHHSA IPUHIUIIB CTAAOTO PO3BUTKY
NiABMINYIOTH BUTPATH Ha cepTudikariro, KOHTPOAD
i MmoaepHi3anio BUpOOHNUITBA.

Aoaatkosumu 6ap'epamm € TOproBeAbHi 06Me-
SKEHHS Ta KOHKYPEHIIis 3 60Ky TpaHCHAI[iOHAAB-
HMX KOMIIaHiy, Ki MalOTh AOCTYI AO AEIIeBIINX
pecypciB, po3BuHyTi AoricTuuHi MepekiTa dpinaH-
COBi MOSKAMBOCTI AAS IIiHOBOT KOHKYpeHIil. V me-
pioan niHoBO{ HecTabiAPHOCTI 3pOCTAE PU3NK 3a-
CTOCYBAaHHA aHTUAEMIIIHTOBUX 3aXOAiB, KBOT i
CremiaAbHUX MUT.

(DinaHCOBI YMHHMKM TAKOK ICTOTHO OOMEIKY-
I0Th €KCIIOPTHY aKTHBHICTh. OOMEsKeHMIT AOCTYTI
AO AOBI'OCTPOKOBOTO (piHAaHCYBaHHS, BUCOKIi Kpe-

Tabnuusa 3. Knioyosi 6ap’'epu Buxoay yKpaiHCbKMX BUPOOHUKIB
MiHepanbHUX JOOPUB Ha MiIX)KHAPOAHUIA PUHOK Ta iIHCTPYMEHTHU X

nononaHHsA

YKAaAAaHHA AOBTOCTPOKOBUX KOH-

TPakTiB 3 yKpaiHCBKMMM IIOCTa-
4aAbHUKAMMU.

Baromumu € rorictuani 6ap'e-
pu, 3yMOBAeHI 0OMeKEeHUM AOCTY-
IIOM AO MOPCBHKMX IOpPTiB, mepe-
BaHTa>XEHHAM aAbTepPHATUBHUX
MapumpyTiB yepe3 kpainum €C,
pi3HMIIeI0 TPAHCIOPTHMUX CTaAH-
AapTiB i 3pOCTaHHAM BapTOCTi Ie-
peBe3eHb. AAst MiHEpAABHUX AOG-
puB, IK MacCOBOTO Ta BIiAHOCHO
HM3bKOMAp>KMHAABHOTO TOBapy,
AOTiCTMYHI BUTpPaTU MaloTh BUPIi-
IaABHMI BIAMB Ha €KCHOPTHY
KOHKYPEHTOCIPOMO>KHICTb.

3Ha4YHY POAB BiAirparoTh pery-
AATOPHI Ta TeXHi4YHi BUMOTH 30B-

Bap’ep

OCHOBHI HACTIIKH

IHCTpYMEeHTH NO/I0JIAHHS

Bricoka eHeproeMHicTh
BUPOOHHIITBA Ta AOPOT]
€HeproHocii

3pocranus cobiBapTOCTi,
BTpara [[iHOBOI
KOHKYPEHTOCIPOMOKHOCTI

TlinBuiieHHs eHeproeeKTHBHOCTI,
MOJIepHi3allist o0JiaJHaHHS;
aJIbTEPHATHBHI JDKEpena eHepril

Boenni pusuku Ta
HecTaOlIbHICTh
BUPOOHHITBA

IMopymieHHsI KOHTPAKTIB,
3pPOCTaHHS CTPAXOBHX
BUTPAT

JuBepcudikanis BUpOOHHUITBA i
JIOTiCTHKH; EKCIIOPTHE CTPaxyBaHHs

JloricTuyni 0OMeXeHHS
Ta BUCOKI TPAHCHOPTHI
BUTpATH

IMonoposKyaHHs eKCIIOPTY,
301JIbLIICHHS CTPOKIB
OCTaBOK

MyIbTUMOZAIBHI IEPEBE3CHHS;
PO3BHTOK CYXHUX MOPTIB; Opi€HTALIis
Ha perioHabHi PHHKH

PerynsropHi Ta
€KOJIOTIYHI BUMOTH
30BHIIIHIX PUHKIB

OOMexeHui ToCTyI 10
PHHKIB, 10JJATKOBI BUTPATH

Ceptudikauis 3a crangapramu €C;
€KOJIoTi3allisi BAPOOHHUIITBA

KounkypeHuis 3
TPaHCHAL[IOHATIbHUMH
KOMIIaHiSIMU

L{iHOBHIi THCK, CKJIAIHICTh
BXOJIy Ha PUHOK

Hiesi ctparerii; crienianizoBaHi Ta
iHHOBaLilHI IPOIYKTH

OOMexeHuit oCTyn 10
(hiHaHCYBaHHS

Husbka iHBecTHILIIiiHA
AKTUBHICTb

3anyuenns M®O; ekcriopTHo-
KpeJMTHA MiATPUMKA

IanoBariiiini Ta «3eaeHi»
BUKJIMKH

BrpaTa KOHKYPEHTHHX
MO3MLIH y MepCreKTHBI

IuBectunii B HJJIKP; po3BuTox
«3EJICHUX» 1 OpraHO-MiHepaIbHHUX
J00puB

,A,)Kepe/\o: CKAAAEHO aBTOpaMu.
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AUTHi CTaBKM, BAAIOTHI pU3MKM Ta BUMOIH AO ¢i-
HaHCOBMX T'apaHTiil yCKAAAHIOIOTh peaAiisaliio ex-
CIOPTHUX KOHTPAKTIB i iHBecTuLin y MoaepHi3a-
110 BUPOGHMIITBA.

Oxpemo caip BuAiAMTH iHHOBaLiyHi Ta eKo-
AOTIYHI BUKAMKY SIK HOBUI TUII 6ap'€py BUXOAY HA
puHOK. 3pocTarounil nonut Ha "3eaeHi” Ta cue-
niarizoBani A06puBa 3yMOBAIOE HEOOXiAHICTB
inBecTuuin y HaykoBi po3po6ku, eneproedex-
TUBHI TEXHOAOTIT Ta eKoAOri3anio BUPOOHUIITBA.
Boanouac came iHHOBauiiHa Tpancdopmarnisa
MO3Ke CTaTy AASL YKpaTHCBKMX BUPOGHMKIB ASKe-
peAoM HilleBMX KOHKYPEHTHMUX IlepeBar Ha OKpe-
MUX CeTMeHTax Mi>KHapOAHOTO PMHKY.

Omske, Buxia ykpaiHChbKMX BUPOOHUKIB MiHe-
paapHUX AOOGDPUB Ha Mi>KHAPOAHWIT PUHOK OOMe-
SKYETHCSI KOMIIAEKCOM B3a€MOIIOB'13aHMX Gap'e-
piB, TOAOAAHHS IKUX TOTPEOYE CUCTEMHMX PilleHb
Ha piBHI miATIpKUEMCTB i Aep>KaBHOT HOAITUKH, 30K-
pema MoaAepHi3anii BUPOOHUIITBA, PO3BUTKY AOT-
ictukm, pinaHCOBOT MIATPUMKY €KCIIOPTY Ta akK-
THBHOI iHTeTpanii y Mi>kHapOAHI pyHKM AOGPYUB.

ITporHo3u po3BUTKY PUHKY MiHEpaABHUX AOO-
puB B Vkpaiui na 2026—2030 pp. nepeabadaors
IIOAAABIIE 3pDOCTAaHHA IMIOPTY Ta IIiH, a TAKOX Ile-
pexia A0 6iabur ekoAOTIYHNX HOPM AOOPUB, XOUa
To4YHi udpyu 3areKATUMYThH Bia TAOGaABHOT Ta
AOKaAbHOI eKOHOMIYHOT cutyarnii. 3okpema, odi-
KY€ThCs 36iAbIIEHHS BBE3€HH S AOGPUB, 3pOCTaH-
HA IiH nip BOAMBOM iH@AANIT Ta AoTicTMIHMX
TPYAHOIUIiB, a TAKOK 3pOCTAaHHSA IONNUTY HAa Opra-
HO-MiHepaAbHi Ta creniaabHi AOOPUBA AK aABTED-
HaTUBY TPaAULiHNM.

OCHOBHMMM IPOTHO30BAaHMMU TEHACHIIiAMM
BapTO BUAIAMTH HACTYIIHI:

— 3pocTaHHA iIMIOPTY: IPOTHO3YETHCA IPO-
AOBSKEHHS TEHAEHIi T A0 36iAbIIeHHS iIMTOPTY AOG-
puB, sikuit BKke 3pic Ha 23,5% 3a nepwi 7 micsuis
2025 poxy.

— 3pocTaHHA [[iH: OYiKYETHC I IOAAABIIE 3PO-
CTaHHs 1iH HAa MiHepaAbHi AoGpuBa (Ha 10—15%
a6o 6iapuie) Ha TAl iHDAALiT, AoTicTHYHUX TPO-
6AeM Ta HecTabiABHOCT] CBITOBOTO PMHKY.

— 3MiHa CTPYKTYpU PUMHKY: 3pOCTa€ iHTepec
AO OpraH{YHNMX Ta OPraHO-MiHEPAABHUX AOGPUB,
SIKi MalOTh 3HAYHUI NOTEHI[iaA AASA 3aMill[eHHSA
iMmmopTy Ta 3a6e3nedeHHsI CTAAOTO PO3BUTKY
CiABCBKOT'O I'OCIIOAAPCTBA.

— InHOBanii Ta eKOAOTIYHICTH: OYiKYETBCH
BIPOBAaA’KEHHs iHHOBALiHMUX pilleHb, TAKUX fAK
po3pob6ra 6iocTUMYASTOPIB Ta crelniari30BaHMX
AOODPUB, IO BIAMOBIAATUMYTH CBITOBUM TEHAEHII-
iamM A0 ekoAOTiYHOCTI.

— IlocureHHA KOHKypeHIii: 3pocTaHHA
iMmopTy Ta BOpPOBaAKEHHSA HOBUX TEXHOAOTIN,
JIMOBipHO, MOCUAUTH KOHKYpPEHIIil0 HA PMUHKY,

N

\A ‘NS \%‘\\‘, Noy \‘s\\ \\‘Qi‘\ \

CTBOPIOIOYM HOBi BUKAMKMU AASA BITYM3HAHUX BU-
pOGHMKIB.

— 3MeHIIeHHSA 3aAe3KHOCTI: B AOBTOCTPOKOBI
nepcrneKkTHBi, O4iKyeThCH, MO YKpaiHa 3MO3Ke
3MEHIINTH 3aA€KHICTh Bia IMIOPTY, HepeopieHTy-
BaBIUNChH HA BITYM3HIHE BUPOGHUI[TBO Ta PO3BU-
TOK BAACHUX TEXHOAOTI [5, 6].

(DakTopamy BIAMBY Ha PO3BUTOK YKPaiHCHKO-
ro pMHKY MiHEpaAbHMX AOOPUB BapTO BUAIAMTH
HaCTYIIHi:

— IloaiTnyna cutyarnisf: HOTOYHA MOAITHYHA Ta
6e3mekoBa cutyanis B Yrpaiui ta B perioni cyr-
TEBO BIIAMBATUME Ha PO3BUTOK PUHKY.

— TI'ro6arbHa curyanis: moail Ha cBiToBOMY
puHKY A0GpMB (3MiHa 1jiH, HOBI TOProBeAbHi yro-
AM, OOME>KeHHS Ha eKCIOPT) MAaTUMYTh 3HAYHUI
BIAMB Ha YKpainy.

— Exonomivni morasumku: piBeHs iHpAALIT,
KypC BaAIOT, AOCTYIHICTh (piHAHCYBaHHSA AAS ar-
papiiB MaTuMyTh 6€3MOCEPEAHIN BIAMB HA TOTINAT
i mpomnosurio A06pus.

— TexHOAOT{YHMIT PO3BUTOK: BIPOBAASKEHHS
HOBMX T€XHOAOTIN, 30KpemMa y BUpOOHMUITB] opra-
HiYHMX Ta OpPraHO-MiHEpPAABHUX AOODPUB, MOSKE
CYTTEBO 3MiHUTHU CTPYKTYPY PUHKY [J, 6, 7].

ITepcnexrnsu interpanii Vrpaiun y rao6aapHi
AQHIIOTY IIOCTaYaHH MiHEpaAbHUX AOOPYB BU3-
Ha4yalThCA MOEAHAHHSAM NPUPOAHO-PECYPCHOTO
NOTeHIiaAy, BUPOGHNIO-eKCIOPTHUX MOKAUBO-
cTel Ta piBHA apanTtanii BiTumaHAHOI XiMivHOI
IPOMMCAOBOCTI AO MiIKHapOAHMX CTaHAAPTIB i
BMMOT CTaAOI'0 PO3BUTKY. YKpaiHa BOAOAI€ 3HAU-
HUMM CUPOBVHHUMU NTI€PEAYMOBAMIU AAS PO3BUT-
Ky BUPOOHUIITBA a30THUX AOOPUB, 10 6a3YIOTHCS
Ha IPUPOAHOMY ra3i Ta HagBHIN iHPpacTpyKTypi
ximiuHMX KOMOiHATIB, TOAl ik cermeHTH pocdop-
HUX | KaAITHMX AOOPUB 3aAMMAIOTHCS IMITOPTO3a-
AEKHUMU Yepe3 BIACYTHICTb BAaCHOI pecypcHOI
6a3n. lle popmye norpeby y noranbreHHi yaacri
KpaiHm y Mi>KHapOAHMX AaHIIIOTaX CTBOPEHHS Bap-
TOCTi WIASXOM 3MiIJHEHHA Koollepamii 3 mocra-
JaapHUKaMu pocdaTHOI Ta KaAiHOT CMPOBUHN,
PO3BUTKY AOTiCTMYHUX KOPUAOPIB Ta POopMyBaH-
HS AOBTOCTPOKOBUX TOPIOBEABHMX TIAPTHEPCTB.

3 orAsiAy Ha 3pOCTaHHSA TA0OGAABHOTO HOIUTY
Ha MiHepaAbHi AOOpPMBa, CTUMYABOBAHE PO3IIN-
pEHHSAM BUPOOHMIITBA IPOAOBOABCTBA Ta aKTUB-
HVM BUKOPUCTaHHAM AOGpUB y Kpainax Asii, Ad-
puxn i Aaturcekoi Amepuky, Yrpaina mae mo-
TeHIliaA CTaTy Ba>KAMBOIO AAHKOIO y periOHaAbHIN
Ta TPAaHCKOHTMHEHTaAbHiN TOpriBai. IlepeBaramn
BUCTYNAIOTh BUTiAHE reorpadiyHe po3TallyBaHHs,
AOCTYTI AO MOPCBKMX IIOPTiB, pO3raAysKeHa TpaHC-
nopTHA iHppPaCTPyKTypa, a TAKOK PO3BUHEHMU
arpapHui CeKTOp, AKui GOpMye 3HAYHUI BHYT-
pimHii monuT Ha AOGPMBA i CTBOPIOE YMOBY AAS
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po3BUTKY TAu6moi cueniarizanii mianpmuemcTs
ximivHOT raay3i. AKTMBHA y49acTh y Mi>KHAPOAHUX
AOTiCTMYHMX iHiLjiaTHBaX, TaKuX AK TpaHCcIOpHO-
MOPCBHKi TPaHCIIOPTHI KOPUAOPHM, MOKE 3MIITHUTH
no3utii YKpainu K TpaH3UTHOT Aep>KaBMu 11 TOp-
rOBEABHOTO Xaby AAst mocTavanHs Ao6puB A0 EC,
banspkoro Cxoay rta IliBuiunoi A pukn.

BaskauBumu nepepymoBamu iHTerpanii y
CBITOBi A@HIJIOTYM TOCTA4YaHHSA € MOAEPHi3allif BuU-
POGHMYNX OTYKHOCTEN, BIPOBAAJKEHHS €KOAO-
rivHo 6e3meyHUX TEXHOAOTIN Ta ceprudiranis
OPOAYKIil BiAIOBIAHO AO MiXXHapOAHMX CTaH-
aapris (ISO, EU REACH, Global Product
Strategy). Iloran6aenns cuniBnpari 3 Mi>kHApOA-
uHumu opranizanismu (FAO, OECD, IFA) crBoproe
MOSKAMBOCTI AOCTYIy AO HOBIiTHiX TE€XHOAOTI,
aHaAITMYHUX AQHMX Ta MeXaHi3MiB (piHaHCYBaHHA,
MO0 CIpUAE MIABUIEHHIO e(PeKTMBHOCTI raayasi.
BoaHoYac akTuBHE HAGAVIKEHHS HAI[iOHAABHOTO
peryasaTopHoro cepeposuma Ao Hopm €C, 30kpe-
Ma y cepi 6e3nexn ximiynoi npoaykuii, A03BO-
AUTD PO3LUIMPUTY EKCIIOPTHMII IIOTEHI[iaA Ta 3a6e3-
IeYNTHU yIaCTh YKPAIHCHKUX HIAIPUEMCTB y TAO-
6aAbHUX BUPOOHMYIO-30YTOBUX
mepeskax [8, 9].

N\

N\

ADRNPOCRBITET Ne 1 2026

"3eAeHMX" TEXHOAOTIN, OAHAK Iji MepCHeKTUBI
CYIPOBOAJKYIOTHCS 3aIPO3aMM JKOPCTKOT KOHKY-
peHIii, BOAATMABHOCTI IjiH Ha eHepropecypcyu,
BOEHHUX PU3MKIB Ta MOCUAEHHS MiKHapPOAHUX
ekoaorivHux HopM. CyKynHa ouiHka nux ¢ax-
TOpiB MiAKpeCcAIOE HeOOXiAHICTh cucTeMHOT MO-
AepHizauii BUpOOGHUIITBA, PO3BUTKY AOTICTUIHMX
MapuIpYTiB, AMBepcudikalii CHpOBMHHUX ASKepeA
i cTpareriynoi iHTerpanii 3 eBpoONeNCHKUMM AAH-
I[FOTaMM ITOCTAYaHHSA AAS MiABUIEHHA CTiMKOCTI 1
rA06aAbHOT KOHKYPEHTOCIPOMOKHOCT] YKpaiuu
[10].

Pusuku Bratouenns Ykpaiuu B rA06aabHi AaH-
0TV TOCTaYaHHS MiHEpAABHUX AOGPUB popMy-
JOTBCA iA BIAMBOM KOMIIA€KCHMX T€OIOAITUIHNUX,
€KOHOMIYHMX, AOTiCTUYHNX Ta PETYAATOPHUX YNH-
HMKIiB, IO BM3HA4YalOTh CTIMKICTh i MPOTrHO30-
BaHiCTh po6OTH XiMiYHOT raaysi Ta arpapHOro cek-
Topy (taba. 5). HancyrreBimmmu BukAukamm 3a-
AMIIAIOTHCS BOEHHI 3arpo3m, MOKAUBI mepe6oi B
po6oTi nopris i TpancnopTHOT iHPpaACTPYKTYPH,
pi3Ki KOAVBAHHSA IIiH Ha IPUPOAHMI I'a3 — KAIO-
YOBY CHPOBMHY AASL BUPOOHUIITBA a30THUX AOO-

Tabnuusa 4. SWOT-aHani3 no3uuiii YKpaiHM Ha CBITOBOMY PUHKY

MiHepanbHuUx oo6puB

V tabanni 4 npeacTaBAeHO

CuibHi cToponu (S)

Cia6ki croponu (W)

SWOT-anaxi3 no3uniit Vkpai-
H) Ha CBITOBOMY PMHKY MiHe-
paapHUX AOGPYB.

IloryxHuii arpapHuii CeKTOp, BUCOKHIA
BHYTPILIHI} MOIHUT Ha MiHepaJIbHi J0OpHBa
(3epHOBI, OIMiiiHI, TEXHIYHI KYJIbTYpH).

BincyTHicTs BTaCHOI CHPOBHHHOI 0a3u docdaris i
KaNiiiHUX coJleld, TOBHA IMITIOPTO3AJIXKHICTh 3a
LMY BUJIAMH CHPOBHHH.

SWOT-ananis nam pemMoH-
CTPYE, [0 KpaTHa Ma€ 3HAaYHNI

HOTeHI_[iaA AAA TTOCUACHHSA |OOTY)KHOCTAMHU.

HasBHicTh BeTUKUX BUPOOHHKIB a30THUX
noopus (OSTCHEM, Oxnecbkuii npuopToBHit
3aBOJ] TOIIO) 3 ICTOTHUMH BCTAHOBJICHUMU

Bucoka 3anexHiCTh BiJl IMIIOPTY YacTUHH JOOpUB
(NPK, xaumiiiHi comi), Bpa3IHBICTh JO 30BHINIHIX
IIOKIB Ta JIOTiCTHYHHUX 3001B.

cBO€T pOAl y TAOGAABHUX AGH-
IOTax MOCTaYaHHS 3aBASIKK

Buriane reorpadivne MOI0XeHHs, JOCTYI 10
MOPCBKHUX MOPTIB 1 po3raiayXeHa 3ali3HuYHa
Mepexka, HOTeHIial JIOTiCTHYHOTO Xaly.

Bricoka eHeproeMHiCTh BUPOOHHIITBA Ta
3aJICKHICTB BiJ BOJATUIBHUX L(IH HA PUPOTHHIL
ras.

IOTY>KHOMY arpapHOMY CEKTO-
Py, HasIBHOCTI BEAMKMX BUPOOG-

HVKIB a30THNUX AOOPMB i BUTIA- KOHTpareHTAMN.

Haxkonu4aeHunii JOCBi eKCIOPTy a30THHX
0OpUB, HAsIBHI KaHAJIU CIIBOpaLi 3
MIDKHApOIHUMH TpeHAepaMu Ta

3HOIIEHICTh Ta YACTKOBE MOLIKOKECHHS
BUPOOHUYOT 1 TPAHCTIOPTHO-TOTiCTHYHOT
iH(PACTPyKTypU BHACTITOK BiHHH.

HOMYy reorpacdidHomy po3ra-

IIyBAaHHIO, IKE CTBOPIOE MOJK- |cTat
XIMiYHOI O€3IeKH.

Perymnsitopre 30mmxenns 3 €C y chepi
CTaHJAPTIB, SIKOCTi, CKOJOTIYHUX BUMOT i

Hwusbka MibKHapoJHa BIi3HABAHICTh YKPaTHCHKUX
OpeHaiB 100puB, cabka raty3eBa MapKeTHHIOBA
Ta KOMYHIiKalliifHa MOJIITHKA.

AMBOCTI Ard POPMYBaHHA AO-

Mozkausocti (O)

3arposu (T)

rictuyHOTO Xa0Yy.

TlepedopmaTyBaHHS TI00ATFHOTO PUHKY

XKopcTka KOHKypeHIis 3 00Ky CBITOBHX JIiiepiB

Boaxouac caabki croporn —
BiACcyTHICTB BaacHOI docdart-
HOI Ta KaAiHOI CUPOBMHY, BU-
COKa €HEePTOEMHICTh BUPOG-
HMUI|TBA, 3aA€3KHICTb Bia iMIop-
Ty Ta 9aCTKOBE MOMKOAKEHHS
iHDPaCTPYKTYypU — 3HUKYIOTh
KOHKYPEeHTOCI POMO>KHICTb I'a-
Ay3i. Ha cBiToBOMY pMHKY AAS
Vkpainu BiAkpuBaThCA Ba-
roMi MO>KAMBOCTI, 30KpeMa de-
pes3 caHKIilHe nepedopmary-
BaHHS TOPriBai pAo6puBamyu,
nomut €C Ha AuBepcudikarniio
IIOCTAYaAbHMKIB Ta PO3BUTOK

00puB Yepe3 caHKIIi Ta TapupHi 0OMEKEHHS
npotu PO i Binopyci, momyk anpTepHaTHBHHUX
IOCTavaNbHUKIB 3 60Ky €C Ta iHmMX KpaiH.

(P®, Kanana, Kutaii, kpainu Ilepcpkoi 3aTokn),
SIKi MalOTh JIOCTYI 0 JCIICBOI CHPOBUHH Ta
€HEPropecypciB.

3arajbHe 3pOCTaHHs ITI00ANTBHOTO PUHKY
MiHepaJbHUX JOOPHB, 301JIbIICHHS TIOMUTY B
kpainax Asii, Apuku i JlaTuachkoi AMepHKH.

Bucoka BonaTHIBHICTb 1iH Ha IPUPOIHUM ra3 i
0OpHBa, PH3UK Pi3KUX CTPHOKIB BUTpAT
BHUPOOHHITBA Ta 3aKyIIBII.

TlinBumennii intepec €C o auBepcudikaii
JDKepeI iIMIOpTY A0OpHB, 3MEHILICHHS
3aJICKHOCTI Bil pOCIHCHKHUX 1 O1TOPYCHKHX
TOCTAYaJIbHHUKIB.

TpuBasi BO€HHI Ta JIOTiCTUYHI PU3HKI
(pyitHyBaHHs iHQPaCTPYKTYpH, OIOKYBaHHSI
MOPTIB, 0OMEXEeHA MPOIMYCKHA CIIPOMOXKHICTh
aJbTEPHATHBHUX MapUIPYTiB).

PO3BHUTOK «3€JICHHUX» TEXHOJIOTIH (3eneHni
aMiak, HU3bKOBYTJICLIEBI JOOPHBA), MOJKIIHBICTh
y4acTi B pOrpaMax «3eJICHOT0 MePEexXoay» Ta
3aJTy4YCHHs BiJIOBITHOrO (hpiHAHCYBaHHSL.

ITocuneHHs! eKOJIOTTYHHX 1 PEryIATOPHUX BUMOT Y
€C Ta cBiti (REACH, Byrneneswii ciig,
00MEXEeHHS 1010 OKPEMUX BHIIB JOOPUB),
3pOCTaHHs BUTPAT HA MOJEPHI3aLII0.

MOXJINBICTH CTBOPEHHS CIIUIBHUX YKPATHCBKO-
€BPOIEHCHKUX IHAYCTPiaNbHUX 1 TOTICTHIHHX
KJacTepiB y cepi BUPOOHHIITBA Ta TPAH3HUTY
J0OpUB.

OOMexeHuH TOCTYII 10 JOBTOCTPOKOBOTO

IHBECTHIIHHOTO KamiTay if CydacHHX TeXHOIOTIH1,

PH3HK TEXHOJIOTIYHOTrO BiZICTABAHHS Ta AeilUT
KBaJTi(hiKOBAaHUX KaJpiB.
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Tabnuusa 5. OCHOBHI pU3nkn BKOYEHHS YKpaiHU B rnobanbHi naHuorn

Ta Oe3MeKoBi

Ha NMPOMUCIIOBI Ta
HOPTOBI 00 €KTH,
HEBH3HAYCHICTh
TOPTOBENIBHOI MOJIITHKH
CYCIIHIX KpaiH

3pUB KOHTPAKTIB, 3HUKCHHS
JOBipH MI>KHAPOIHUX
TapTHEPIiB

I'pyna . . . e
. CyTHicTb pH3UKY Mo:xauBi HacaiIKn 3axoam minimMizamii
pu3NKiB
I'eononituuwi | TpuBani BoenHi aii, ataku | BokyBaHHS JIOTiCTHKH, Po3BuTOK anbTepHaTUBHUX

mapuipytiB (€C, [yHaii),
CTpaxyBaHHs PH3HKIB,
MDKHApO/IHI rapaHTiiiHi
MeXaHi3MH

Ta eKOJIOTiuHi

€C (REACH, Bukuu,
JIOMIILIKH), €KOJIOTTYHi
BHMOTH JI0 BHPOOHHUIITBA

BI/IMIOBITHICTB, PU3HK
0OMEXKEHHS AOCTYILy Ha
punkn €C

Jlorictnyni | OOMexeHa mpoIycKHa 3pocTaHHs BapTOCTi IHBecTHLIT B MyIBTUMOATBHI
CIPOMOXKHICTB JIOCTaBKH, 3aTPUMKH xa0u, MOZIepHi3allis
3aJIi3HUYHHX Ta IIOPTOBHX | MOCTABOK, BTPATa JyHaHCHKHX TOPTIB,
KOPHIOPIB, pyHHYBaHHS | KOHKYPEHTHHX MO3HILIH 1 dpoBizais JOTiCTHKU
iHppaCcTPyKTypH

LlinoBi Ta BonarunpHicTs 1iH Ha ra3 | HepenraGenbHicTh J10BrocTpokoBi ra3oBi

PHHKOBI i 100pHBa, 3MiHa IONUTY | BUPOOHMIITBA, CKOPOUYCHHS | KOHTPAKTH, XCIKYBaHHS
B KJIIOUOBHUX PErioHax eKCIIOpPTY, (piHAHCOBI BTPATH | pU3HUKIB, TUBEpCUpIKalis

arpapiiB PHHKIB 30yTy

CupoBunHi | BigcyTHicTs BracHHX Tlepe6oi B 3a0e3mneueHH1 JuBepcudikartis
¢ochaTHHX 1 KaTIHHUX BUPOOHHMIITBA, 3POCTAHHS nocrayajabHUKIB (Mapokko,
POIOBHILL, 3AJISKHICTH Bifl [ cOOiBapTOCTI, CTpaTeriuHi Kanana, bimspkuii Cxin),
iMIopty BPa3JIMBOCTI PO3BHUTOK 3MIIIYBaJbHHX

MOTYXKHOCTEN

Texuomoriuni | 3HOIIEHICTH Huspka eekTUBHICTB, MognepHizaiist 00J1aAHaHHS,
MOTY>KHOCTEH, BUCOKA BHCOKI BUTPaTH, OOMeXeHa | BpoBa/ukeHHs BAT-
€HepPrOEMHICTH CIIPOMOXKHICTB IS TEXHOJIOTIH, MiATPIMKA
BHpPOOHHITBA EKCIOpPTY IHBECTHUIIH y HOBI JIiHIl

Perynstopni | ITocunenns cranmaptis 3pocTaHHs BUTPAT Ha Ananrarist 3aKOHO/IaBCTBa,

€KOJIOTiYHA MOJIepHi3allis,
JeprKaBHI Ta MDKHAPOIHI
[IPOrpaMH I ATPUMKH

®DiHaHCOBO-
iHBECTHLIINHI

OOMexeHa KUTbKICTh
iHBECTOpIB, BUCOKI
PHBHKH JUTSL KPEIUTOPIB

Hecraua xamitany s
BIJHOBIICHHS Ta
PO3LIMPEHHS] BUPOOHULITBA

Tapanrii ypsity, mapTHepcTBO 3
€BPP/€1b, cTBOpEHHS XiMIYHIX
iHIYCTpiaIbHUX TapKiB

Askepeno: ckaapeno asropom 3a panmmu [8, 9, 11, 12].

PUB — a TaKO3K TeXHOAOTIiYHa BiACTaAICTb YaCTH-
HY MIATIPMEMCTB i 0OMEKEeHMI AOCTYII AO AOBTOC-
TpOKOBOTO inancyBanHs. AOAaTKOBI pusmkn
CTBOPIOIOTh ITOCUAEHHA PETYASATOPHUX BUMOT y
€C, neobxipnicTs BiamosiaHOCTI cTaHAapTaM

REACH i 3pocranus rao-
6aAbHOT KOHKYpeHIil Ha
puHKy. CyKymHICTh IUX
dakTopiB miakpecamwoe
Ba>KAMBICTb AuBepcudi-
Kalii AOTiCTMYHMX MapI-
pyTiB, MOAepHi3anii Bu-
pOGHMIITBA, 3aXUCTY KPU-
THUYHOI iHppacTPyKTypu Ta
dopmyBanus cTabiapHOT
cupoBuHHOT 6a3n, mwo 3a-
6e3meuynts iHTErpanio Yk-
painm y Mi>kHapoAHi AraH-
IJOTY TOCTAaYaHHA HAa yMO-
BaX CTiMIKOCT] 1 KOHKYpeH-
TocnpomoskHocrti [8, 9, 11,
12].

Crenapiiinrerpanii Yx-
paiuu B TA06aAbHI AaHIO-
I'M IOCTa4YaHHA MiHepaAb-
HUX AOOGPUB BU3HAYAIOTH
MO>XAUBI TpaekTopii pos-
BUTKY TraAy3i 3aaesKHO Bip
6e3mekoBoOi curyarii, Aoc-
TYIHOCTI iHBeCTHILiM, CTaHy
AorictmuHOl iHpacTpyk-
Typy Ta TeMIIiB TeXHOAOTI-
YHOI MOAepHi3arii xiMiuHMX
mianpuemcTs (TabAa. 6).

OntumicTrannii ceHapii mepeabadae akTUB-
He BIAHOBAEHHS BUPOOHMYMX IIOTYKHOCTEI, PO3-
BUTOK AOTICTMYHMX KOPUAOpPIB Ta (POPMYBaHHSA
Vkpaium sik perioHaapHOro xaby mocTavaHHS
a30THMX AOGPUB i TpaH3nTy pocdaTHO-KaAITHOT

Tabnuusa 6.CueHapii BKNIOYeHHS YKpaiHM B rno0anbHi NaHULOrM nocTtayaHHa MiHepanbHUX fo0puB

Cuenapiii

XapaKTepHCTHKA

Knwouosi nepexymoBn

Mo:anBi HACTIAKH

Pexomenpamii

1. OntumicTuyHuil —
aKTHBHA IHTerpauis Ta
(popmyBanHs xaly

[IBunxe BinHOBAEHHS Ta
MOJZEpHI3aMis a30THUX
BHPOOHHITB, PO3BUTOK
JIOTiCTHYHUX KOPUOPIB,
aKTHBHA y4acTh Y TOPTiBIi
DOOPHBAMH Ta TPAH3HTI.

» Crabinizauis be3nexku

* IuBectuuii (EBPP, €15,
TIPWBATHI iIHBECTOPH)

* Po3Butok mopris 1
IOyHANCBKOI TOTiCTHKI

* BipoBaKeHHs «3EIEHIX
TEXHOJI0r1i

= Vkpaina — perioHanbHuii xad
nobpuB

* 3pocTaHHA eKCIOPTY a30THIX
noGpus

* PosImpeHHs TpaH3UTy
tocdaris i Kamiro

* [ligBuieHus
KOHKYPEHTOCIPOMOMHOCTI
arpocekTopa

= 3anyck crparerii
«Ukraine Fertilizer Hub»

* TTomaTkoBi CTHMYITH TS
XIMI9HEX IHIYCTpianbHIX
mapKis

» MonepHisauis
BUPOOHUIITB Mif CTAHAAPTH
€C 1a «3eaeHoro
TIEPEXOaY»

2. bazoBwuii — yacTKOBa
Ta iHepuiiHa
inTerpauis

IMocTynoBe BiTHOBICHHA
BHPOOHWITB, BHOIpKOBA
MOJEPHI3aLis, YACTKOBHI
TPAH3HT i eKcropT 0e3
ICTOTHOTO CTPYKTYPHOTO
[IPOPUBY.

* OOMexeHi IHBecTHLT

» Crprvane BITHOBIIEHHS
JIOTICTHKH

* Brcoka BomaTHIbHICTD
EHEPrOPeECYpPCiB

* Vkpaina 30epirae pors
MOCTATANBHIKA a30THAX
A00puB y HaiidamKui kpainu
* JacTKOBE BUKOPHCTAHHA
TPAH3UTHOTO [HOTEHIiAIy

» [1oBinbuuii po3BuTOK

*» CthokycoBaHi iHBECTHLIT
Y KITIOYOBI MIITPHEMCTBA
« Possutok 1-2
CIIeLiami30BaHIX
IOOPUBHIX TepMiHAIIB

* [liaTpuMKa excoopry

Ta IMITOPTO3ATICKHICTH

pyHHYBaHHA
iH(pPaCTPyKTypH, BTpaTa
4ACTUHU BUPOOHUYUX
MOTYKHOCTEH 1 3HUIKEHHS
pomi Ykpainu B
MIKHAPOAHIH TOPTiBITI.

» OOMesKeHHH TOCTYI 10
tbiHaHCYBaHHS

* [101IKOKEHHA 3aBOIB Ta
opTiB

OCHOBHHUMH BHIAMH JOOPHB
* 3HIDKEHHA
KOHKYPEHTOCIPOMOKHOCTI
arpoceKTopa

» MiniManbHa yuacTs y
TPaH3MTI

nepepoOKH (cTpaxyBaHHS,
KpeMTYBaHHS)
3. TTecumicTiarHmil — 3arskHa BiffHa, *» TpuBaii 6e3rmeKkoBi pu3MKH * Ykpaina crae * JlepxaBHi pe3epsu
(hparMeHTapHa y4acTh | BIACYTHICTH IHBECTHILI, * loporwuii ra3 IMIIOPTO3AIEKHOIO 33 nodpus

* Mueepcudikaris iMrnopry
(KpaiHu, BUIH, MapIIpyTH)
* 3axUCT MiHIMAILHOTO
BUPOOHHYOrO s/1pa A1
TMICTBOEHHOTO
BIZHOBJICHHS

N
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npoAykyii. bazoBuit cienapit TpyHTY€EThCS Ha
inepniriHOMy 3pocTaHHI i3 4aCTKOBMM BUKOPUC-
TaHHAM €KCIOPTHOTO Ta TPAH3UTHOTO NOTEHIia-
Ay 6e3 cucTeMHUX CTPYKTYpHUX 3Mmin. [Tecnmi-
CTUYHUI CIIeHaPiil OKPECAIOE PUIUKYU IOCUAEHHSA
iMonopTo3areskKHOCTi, 3HMKEHHA KOHKYPEHTOCI-
POMOSKHOCTI Ta BTpaTyi 4aCTHHYM BUPOOHNYOT 6a3n
Yepe3 3aTSKHI 6e31EeKOBI BUKAVKY 71 0OMESKEHICTh
inBecTuLiiHNX pecypcis.

Omske, inrerpauist Yrpaiun y rano6arphi AaH-
IJIOTY [IOCTa49aHH s MiHEPaABHUX AOOPHB MOKE CTa-
T CTpaTeriYyHMM HanpsAMOM PO3BUTKY XiMiuHOI
IPOMUCAOBOCTI Ta arpapHOTO CEKTOPY.

BUCHOBKWU TA NEPCNEKTUBU
NOAANbWINX PO3BIAOKY OAHOMY
HANPSAMI

DyuKIioHyBaHHSA Mi>KHAPOAHOTO PUHKY MiHe-
parpHUX AOGPUB BU3HAYAETHCS CTIMKUMM €KOHO-
MiYHMMM 3aKOHOMipHOCTAMM, 30KpeMa IOXIAHUM
XapakTepoM HONMUTY BiA PO3BUTKY CBiTOBOIO
CiABCBHKOT'O TOCIIOAAPCTBA, BUCOKOIO KOHIIEHTpaA-
i€ BUPOOHMITBA | TOPTiBAI, EHEPTETUIHOIO Ta
pPecypcHOIO 3aAeXKHICTIO, IMUKAIYHICTIO IiHOBOT
AVMHAMIKM Ta BOIAMBOM TE€OIOAITMYHMX | iHCTHUTY-
IiHMX YMHHUKIB. Y IUX yMOBax YKpaiHa BUCTY-
IIa€ IepeBasKHO I[iHOBMM NIPMUIMadeM i 3aANIIAETh-
CS1 3aA€3KHOIO BiA TA06aAbHOT PMHKOBOT KOH 'TOH-
KTYpH, ;0 OOMESKYE MOSKAUBOCTI aKTUBHOTO
BIIAMBY Ha I[iHOYTBOPEHHS Ta €KCIIOPTHI IOTOKM.

KonxrypenTni no3unii Ykpaiau Ha miskHapoA-
HOMY PMHKY MiHEPaAbBHUX AOGPUB CTPUMYIOTHCS
KOMIIAEKCOM BHYTPimHIX i 30BHimHIX 6ap'epis,
cepep SIKMX BUCOKA EHEPTOEMHICTh BUPOGHUI[TBA,
AoTicTHYHI 0OMe>KeHHsI, TOCUAEHHS TeXHIYHUX Ta
€KOAOTIYHMX BMUMOT, TOPTrOBEAbHI OOMEKeHHS,
(pinaHCOBi TpyAHOIIi Ta HACAIAKM BOEHHMX Aiil.
CykymHUI BOAMB [MX YMHHUKIB 3HUIKYE I[iHOBY i
HeIliHOBY KOHKYPEHTOCIPOMOJKHICTb YKpaiHCh-
KUX BUPOGHMKIB Ta YCKAAAHIOE DOPMYBAHHS CTa-
6iABPHMX KaHAAIB 30BHIIIHbOEKOHOMIYHOI AifAb-
HOCTI.

[Tepcuexrnsu interpanii Vrpaiuu y rao6anpHi
A@HIIOTY IOCTaYaHHS MiHEPAABHUX AOGPUB ITOB's-
3aHi 3 IepexoAOM BiA emni30ANMYHOI eKCIopPTHOI
MoAeAl A0 cucTeMHOT y4acTi y MI>KHaAPOAHUX BU-
POGHMIO-AOTICTUIHMX MEPESKAX i3 BUIOIO AOAA-
HOIO BapTicTio. Peaaizanis poro nepexoaAy notpe-
6ye mMoAepHi3anil BUPOOHUITBA, MiABUIIEHHS
eHeproedeKTUBHOCTI, PO3BUTKY AOTiCTMYHOI Ta
ekRcmopTHOI iHpacTpyrTypH, apanrtanii Ao
MI>KHapOAHMX CTaHAAPTIB i aKTUBHOI Aep>KaBHO1
HNiATPUMKM 30BHIITHBOEKOHOMIYHOI AiIABHOCTI B
yMOBaXx HiCASBOEHHOTO BiAHOBAEHHS. Y AOBTOCT-
POKOBI IepCHeKTUB] Iie CIpUATUME 3MilJHEHHIO
KOHKYPEHTOCIPOMOKHOCT] HaI[iOHaABHOT €KOHO-

N\

N\

MiKM, 3MEHIIeHHIO iMITOPTO3aAe>KHOCTi Ta (hopmy-
BaHHIO YKpaiHM AK BIAMBOBOI'O y4aCHUKA CBIiTO-
BOTO PUHKY AOOPUB i AOTICTUYHO-TPAH3UTHOT

indpactpykrrypu.
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STATISTICAL ACCOUNTING OF WATER:
A FACTOR OF ENVIRONMENTAL SAFETY
AND ECONOMIC STABILITY OF THE STATE
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HanionaabHa akapemist cTaTuCTURY, OOAIKY Ta ayAUTY

M. I. T'poa,

Aoxkrop dirocodii 3i cmeniarprocti "Mixkuapoani ekonomiuHi BiAHOCHHNK", AOLEHT KadeAPY MEHEAKMEHTY,
MapKeTHHTy Ta ny6aidHoro ynpasainus, HanionaapHa akaaeMis ctatucTuky, o6AIKy Ta ayAuTy

CTATUCTUYHUM OBAIK BOAU IK YUHHUK EKOAOTTYHOI BE3INEKU
TA EKOHOMIUYHOI CTIMKOCTI AEPJKABU

The purpose of the article is to theoretically generalize and analytically substantiate the importance of water resource
accounting as a principal tool for effective management, economic rationality, and environmental resilience in the context
of global water scarcity. The study is based on the hypothesis that improving the statistical system for water accounting
creates real prerequisites for more efficient water management, reduced irrational consumption, and the formation of an
integrated sustainable development policy.

The findings confirm that water statistics represent a fundamental component of the environmental policy rather
than a secondary technical tool. The availability of accurate and systematic data determines the capacity of governments
and enterprises to make informed decisions on water allocation, use, and conservation. It is demonstrated that a coherent
accounting system provides the informational basis for aligning environmental and economic interests by integrating
physical indicators of water flows and stocks with economic measures such as production costs, revenues, and value
added. The introduction of a harmonized national water accounting system aligned with international standards enhances
management transparency, strengthens public trust, and reduces the risks of arbitrary data interpretation. Reliable
statistical indicators have direct impact on the effectiveness of economic decisions, allowing for rational investment
planning, fair pricing of water services, and assessment of environmental and financial impacts. Moreover, an effective
system of water statistics contributes to the stability of trans-border river basins and helps prevent international resource
conflicts by creating a shared foundation of trust and cooperation. These results confirm the strategic role of statistical
water accounting in ensuring water security, economic stability, and ecological balance, making its improvement a crucial
direction of the modern public policy.

The research further develops the theoretical understanding of water statistics as a structural factor of ecological
security. It is shown that systematic and methodologically harmonized data collection on water quantity, quality, and
use forms the basis for early detection of environmental risks and prevention of ecosystem crises. Water statistics should
thus be viewed not merely as a technical process but as an informational mechanism for risk prevention that enables
monitoring of ecosystem dynamics, evaluation of environmental programs, and scientific justification of policy measures.
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The study also advances the conceptual understanding of water statistics as a determinant of economic resilience. It
highlights the role of high-quality data in shaping evidence-based decisions on resource management, investment planning,
and water pricing. Accurate statistical information fosters efficient water use, strengthens financial discipline in the
water sector, promotes innovation in water-saving technologies, and ensures equitable resource distribution across
economic sectors. Consequently, water accounting can be regarded as a key indicator of the stability of economic policy,
since it links the physical dimensions of water balance with economic performance and resource regeneration.

Mera cTaTTi MOAITa€ ¥ TEOPETUYHOMY y3araAbHeHHi Ta aHaAITMYHOMY OGrpYHTYBaHHi 3HaYeHHS CTATUCTUYHOTO 06-
AiKY BOAHMX pecypCiB IK KAIOYOBOTO iHCTPYMEHTY 3abe3nedyeHHs e PeKTMBHOIO YIPaBAiHHS, €EKOHOMIYHOT panioHaABHOCTI
Ta eKOAOTIYHOT CTIMKOCTi y CyYaCHUX YMOBaX FA00GaAbHOro BOAHOTO Aediuuty. B ocHOBI cTarTi AeskuTh AOCAiAHMIBKA TinO-
Te3a, [0 BAOCKOHAAEHHSI CUCTEMM CTATUCTUYHOrO 06AIKY BOAHUX PECYPCiB CTBOPIOE PeaAbHi HePeAYMOBY AAS iABUIIEHHS
e eKTMBHOCTi BOAHOTO MEHEAKMEHTY, 3MEeHIIeHHS HepallioHAAbHOI'O CIIOKMBAHHA i GOpPMyBaHHA iHTerpoBaHOI MOAITUKY
CTaAOTO PO3BUTKY, AIMIIAM HM3KY BUCHOBKIB. B cTaTTi miATBe pASKeHO, 1[0 CTATUCTUIHMI 0OAIK BOAHUX PeCypCiB He € Apyro-
PAAHMM IHCTPYMEHTOM €KOAOTi4HOT MOAITHKM, a CTaHOBUTD 1i pyHAaMeHTaAbHY cKAaAOBY. Came BiA HasIBHOCTI AOCTOBIp-
HUX AAHMX 32AE€KUTb 3AATHICTh A€PIKABM i MIAPUEMCTB YXBAAIOBATH OOIPYHTOBAHI PilleHHS L[OAO PO3MOAIAY, BUKOPUC-
TaHHA i 36epeskeHHs1 BOAN. AOBEAEHO, O cucTeMHMIT 06AIK BoAu P opmye indopMaiiiHe TATPYHTS AAS IOEAHAHHS IPUPO-
AOOXOPOHHMX i EKOHOMIUHMX iHTepeciB. Bin 3a6e3neyye MOKAMBICTD iHTerpyBaT MOKa3HMKY Pi3NIHMX MOTOKIB i 3anacis
BOAM 3 €EKOHOMIYHMMM apaMeTpamu BUPOOHMLTBA, BUTPAT i NpuOYTKiB, 0 € HEOOXIAHO YMOBOIO TMEPEXOAY AO MOAEAI
3eAeHOT eKOHOMIKM. BcTaHOBAEHO, 110 BIIPOBaASKEeHHS Y3rOAKEHOT HaljioHaABHOT CMCTe MM BOAHOT CTATUCTUKY, 30 PiEHTOBA -
HOT Ha Mi’KHaPOAHI CTaHAApPTH, MIABMIYE MPO3OPICTb YIPABAIHHA i CIPULE 3MiLHEHHIO AOBipM MiX BAapo, GisHecom i
rpOMaACHKICTIO. 3aBASKY IIbOMY 3MEHINYETHCS PU3UK AOBIABHOIO TAYMaYeHHS AAHUX i I0CUAIOETHCS MIA3BITHICTD Y BUKOPH-
craHHi BOAHUX pecypciB. IliATBepAsKeHO, IO SKICTh CTATUCTUYHMX MOKA3HUKIB MPSIMO BIAMBAE HA PE3YABTATUBHICTD €KO-
HoMiYHMX pimens. TouHi AaHi AO3BOASIIOTH NAAHYBAaTH iHBeCTHULil Y BOAHY iHDPaACTPYKTYpPY, BUIHAYATHU CIPABEAAUBI Tapu-
¢u, po3paxoByBaTH €KOAOTIYHI 36MTKM Ta OLiHIOBATY EKOHOMIYHY BiAAaYy BiA BOAOKOPUCTYBaHHS. AOBEAEHO, [0 HASBHICTD
e(dEeRTUBHOT CUCTEMU BOAHOT CTATUCTUKY € 3ATIOPYK OO CTAGiABHOCTi y TPAHCKOPAOHHMX BOAHMX 6aceiiHax i BasKAMBUM YMH-
HUKOM TOTIEPEASKEHHS MisKAePKaBHUX KOHGAIKTIB 32 pecypcu. CriabHi 06AIKOBi CTaHAAPTH CTBOPIOIOTH OCHOBY AAS B34€E-
MHOT AOBipM i mapTHepcTBa Mik KpaiHamu. OKpecAeHe AOBOAUTE, IO CTATUCTUYHMI 0GAIK BOAHMX PecypCiB Ma€ cTpaTeriy-
He 3HaYeHHs AAS 3a6e3rmedeHHs BOAHOT Ge3neKkn, EKOHOMIYHOT CTIKOCTi T2 €KOAOTi4HOT PiBHOBArH, & 1Or0 BAOCKOHAAEHHS €
OAHMM 3 KAIOYOBMX HaIPSAMIB Cy4acHOI Aep>KaBHOI MOAITHKY CTAAOTO PO3BUTKY.

B craTTi AicTaro mOAaABIIOrO PO3IBUTKY OOTPYHTYBAHHS POAi CTATUCTUYHOIO 06AIKY BOAHMX PECYPCiB K CUCTEMOYT-
BOPIOBAABHOI'O YMHHMKA €KOAOTiYHOI Ge3nmery. Ymepuie moxa3aHo, IO PeryAsipHe i METOAOAOIIYHO y3roAXKeHe 3GMpaHHs
AaHUX [IPO 3aMacH, IKiCTb i BUKOPUCTAHHS BOAU GOPMYE OCHOBY AASI PAHHBOT'O BUSIBAEHHS €KOAOTIYHMX PUIMUKIB Ta 3an06i-
raHHS KPU3OBUM SIBUIAM ¥ AOBKiAAi. 3aPOMOHOBAHO PO3TASAATH CTATUCTUYHMI OOAIK He SIK CYTO TEXHiYHY NPOLEAYPY, a
K iH OpMaLiiHNIT MeXaHi3M ONEePeAIKEHHS 3arP 03, AKMIT 3a6e3neaye MOHITOPUHT AMHAMIKYM BOAHUX €KOCUCTEM, KOHTPOAD
BUKOHAHHS €KOAOIiYHMX IPOrpaM i HAyKOBe OGrPYHTYBaHHS NMPUPOAOOXOPOHHMX pimleHb. Y UbOMY aCIEKTi CTATUCTUKA
BOAM TPAKTYETHCS SIK CKAAAOBA CUCTEMM EKOAOTIYHOT Ge3meRM AepIKaBy, [0 A€ MOSKAMBICTD MiABMIGUTH Pe3yABTATUBHICTD
MOAITMKM OXOPOHM AOBKIAAS.

AicTaro moAaAbWIOro PO3BUTKY KOHLENTYaAbHE PO3YMiHHS CTATUCTUYHOrO OOAIKY BOAM SIK YMHHMKA €KOHOMI4HOT
CTiMKOCTi AepsKaBu. PO3KpUTO i10ro 3HaYeHHs AA GOPMYBAHHS AOKa30BOi 6a3u eKOHOMIYHMX PilleHb, Ki MOB'A3aHi 3 yII-
PaBAIHHSAM BOAHMMM pecypcamu, iHBeCTULIHUM NAAHYBAHHSIM Ta LiHOYTBOPEHHSAM Ha BOAHI mocayru. OGrpyHToBaHo, o
SAKiCHMI 06AIK CTBOPIOE MEPEAYMOBM AAS MiABMILEHHST MPOAYKTUBHOCTI BOAOKOPUCTYBAHHS, 3MilHeHHS (iHaHCOBOT AuUC-
LUUIAIHM Yy BOAHOMY CEKTOPi, PO3BUTKY iHHOBALiMHUX TEXHOAOTIN BOAO36epeskeHHs Ta 3a6e3nedeHHs] CIPAaBEAAUBOLO PO3-
NOAIAY pecypciB MiXK CEKTOpaMyu eKOHOMIKM. 3aNpPOTIOHOBAHO PO3TASIAATH CTATUCTUUIHUI OBAIK SIK KAOUOBMIl iHAUKATOP
CTaGiAbHOCTi eKOHOMIYHOT MOAITHKM, OCKiABKY BiH AQ€ 3MOT'Y MOEAHATH (i3MUHi IOKA3HMKYU BOAHOTO 6aAaHCY 3 EKOHOMIY-
HMMM DapaMeTpamMu BUPOOHUUTBA i BIATBO PEHHSL.

Keywords: Water resources, statistical accounting, sustainable development, environmental security,
economic resilience, water management, data reliability, vesource efficiency, policy transparency,
ecological balance, statistical indicators, data analysis, evidence-based management.

Kato4061 ca06a: 600ui pecypcu, cmamucmuunuii 06aix, cmarui po3bumox, exoroziuna be3nexa,
EeKOHOMIUHA cCMIUKICMY , Ynpabainna 600numu pecypcamu, docmobipuicme danux, epexmubricmo bu-
Kopucmanna pecypcib, npozopicme norimuru, exoroziuna pibrobaza, cmamucmusHi NOKASHUKU,
amnanriz danux, ynpabainns na ocnobi doxa3sié.

INTRODUCTION to be valued as an economic, social, and political

Water is gaining the status of a crucial factor resource. Its availability and quality is a core de-

in the human development in our times. No longer  terminant of human life, food safety, energy sup-
regarded as a mere natural phenomenon, it tends  ply, industry, municipal economy, and environ-

N
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mental performance. While land, labor, and capital
were considered as core categories of economic
accounting in the past, nowadays they are rightly
supplemented by nature resources, water in the
first place.

Climate change, rapid urbanization, increasing
population, and degradation of ecosystems have
caused the occurrence of a new phenomenon
referred to by experts as water scarcity. As
estimated by international organizations, the
forthcoming decades will see water scarcity in the
majority of countries. It means that the cross-
sector competition for access to water resources
will inevitably be stronger. Agriculture, energy
supply, industries, and utility services start vying
for water today, and this rivalry tends to acquire a
political nature.

The aforementioned background dramatically
increases the importance of reliable and regular
statistical accounting of water resources. Without
robust data onstocks, consumption and quality of
water, a nation, its enterprises and local
communities lose the capability for rational
governance. The lack of statistical indicators
creates a room for arbitrary decisions, ineffective
use of resources, and conflicts between water
users.

The statistical accounting of water lays the
fundament of the current sustainable development
policy. Its objective is to measure in the systematic
manner all the scopes of water involved in the
economic circulation, used in production, consu-
med by population, and coming back to the
environment. These data allow for assessing the
efficiency of water use, the losses in water supply
systems, the scopes of pollution, and the cost of
water-related services.

Water resources are not only a nature cate-
gory, but also an economic one. They provide for
the operation of all the economic sectors, from
energy supply and transport to food industry.
Therefore, a regular water accounting enables to
combine physical indicators such as scopes and
stocks with economic parameters, e.g. costs,
revenues or value added. This lays the ground for
taking balanced management decisions and setting
an integrated policy of nature use.

The importance of statistical accounting is also
determined by geopolitical factors. There are more
than two hundred trans-border river systems
across the planet, jointly used by two or more
countries. The lack of coherent statistical data in
these basins can often be a cause for tensions and
even conflicts. Only a shared accounting of water
resources can lay a background for trust,
partnership, and joint planning.

N\
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Besides that, the contemporary water crisis is
not confined to the scopes of water. Not less serious
is the problem of its declining quality, polluted
sources of surface and ground water, and the
degraded natural self-purification capacity of
water reservoirs. The water accounting system
should, therefore, include the scopes of water
along with its environmental characteristics. This
enables to monitor the conditions of rivers, lakes
and underground waters, to reveal timely degra-
dation tendencies, and to plan measures for
recovery.

In the era of digital technologies, water has
become a principal indicator of sustainability. Its
availability and quality are determinants of social
stability, economic competitiveness, and environ-
mental security of a nation. While energy resources
can be substituted by other sources, water isirrep-
laceable. The recording of its use has, therefore,
not merely technical importance, but also strategic
one. The statistical accounting of water resources
lays the basis for the management system allowing
for not only a mere description of the current
condition, but also for predicting the effects of
climate change, for planning the water allocation,
and for assessing investment risks.

The relevance of water statistics has been
widely recognized in the global research agenda.
Over the last decade, scientific interest in this area
has shifted from descriptive analyses of water use
to integrated frameworks that connect environ-
mental accounting with economic and governance
dimensions.

THE LITERATURE REVIEW

The literature review is structured to reflect
bothinternational and national perspectives on the
development of water statistics and its role in
ensuring environmental and economic sustaina-
bility. The study takes into account global
approaches to water statistics, including the pro-
visions of the System of Environmental-Economic
Accounting for Water (SEEA-Water) developed
under the auspices of the United Nations, as well
as the principles of the sixth United Nations
Sustainable Development Goal, which aims to
ensure access to water and its rational use. This
makes it possible to consider the proposed theo-
retical framework within the context of global
trends and international standards for natural
resource management. The analysis of contem-
porary scientific sources demonstrates that the
issue of water accounting has evolved into an
essential component of integrated environmental
and economic management. Global studies
highlight the strategic role of reliable statistical
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systems in supporting sustainable water governa-
nce and informing policy decisions. One of the most
comprehensive works in this field provides a global
review of water accounting practices and indica-
tors of best performance for effective water
governance [1]. This research offers a metho-
dological foundation for integrating physical and
economic data into national accounts and
contributes to understanding the systemic value of
water statistics in decision-making processes.

Another significant contribution presents an
overview of the corporate dimension of water
accounting, emphasizing the importance of
accurate measurement and reporting within
enterprises [2]. This study expands the discourse
on how statistical water data can be incorporated
into corporate sustainability strategies, enhancing
transparency and accountability in resource use.
Its findings are particularly relevant for bridging
the state and corporate levels of water data
management.

Further empirical evidence is provided by a
global review focusing on accountability and
advocacy mechanisms in the water sector [3]. This
work demonstrates that statistical data serve as the
backbone of effective governance and public trust,
linking social responsibility with evidence-based
management. The findings underscore that
transparent and harmonized data systems are
fundamental for equitable distribution of water
resources and for preventing socio-environmental
conflicts.

The national context of the research is groun-
ded in the official framework of the State Agency
of Water Resources of Ukraine [11], which defines
procedures for the state water use accounting
system. This source provides a realistic picture of
how data collection and processing are organized
within the Ukrainian institutional framework and
reveals existing methodological gaps that need
modernizationin line with international standards.

Ukrainian scholars also address related issues
within the broader paradigm of sustainable
economic development and ecological security[1-
9]. Their contributions emphasize the need to
integrate environmental statistics into the
country's economic policy and demonstrate how
water accounting aligns with the principles of
resilience, transparency, and evidence-based
governance. Particularly, national works on global
and regional environmental challenges [10] help
establish the theoretical link between ecological
processes, natural capital accounting, and
economic sustainability.

Overall, the selected literature combines glo-
bal methodological approaches with national

N
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research traditions. International sources outline
conceptual and analytical frameworks for water
accounting, while Ukrainian academic and insti-
tutional contributions provide the regional dimen-
sion of implementation. This synthesis enables a
comprehensive understanding of water statistics as
both an instrument of environmental security and
a driver of economic stability. Consequently, the
review confirms the relevance of addressing water
accounting within a multidisciplinary framework
that integrates environmental, economic, and
governance dimensions.

THE PURPOSE OF THE ARTICLE

The purpose of the article is to provide a
theoretical synthesis and analytical grounding of
the importance of the statistical accounting of
water resources as a crucial tool for the efficient
management, economic rationality and environ-
mental sustainability amidst the current global
water deficit.

RESEARCH RESULTS

To grasp the water accounting significance, one
needs to realize that the nature itself constitutes a
complex object of economic, environmental, and
social interactions. Water is a component of the
environment, a production resource, and a social
good at the same time, which accessibility is a
determinant of the population's life. This multi-
dimensional nature entails the complexity of water
resource management and requires accurate
statistical recording of the conditions and dynamics
of water resources.

The statistical accounting of water has several
interacting functions. Its foremost function is the
cognitive one, providing for evidence-based
understanding of the water balance in a country.
It allows one to reveal the patterns of change in
the stocks, consumption, and regeneration of
water resources. The next function is managerial,
because the accounting data lays the basis for
planning of water use, elaborating water preser-
vation strategies, and predicting the effects of
anthropogenic burden. The third function is
economic, because the quantitative indicators of
water flows have immediate effects for the calcu-
lation of production costs, tariffs, and investments
in water infrastructures.

Amidst contemporary challenges caused by
climate change, increasing population and inten-
sive urbanization, the statistical accounting will be
indispensable tool enabling to reveal in a timely
manner the tendencies of water deficits, to predict
its consequences, and to elaborate corrective
measures. Water statistics data reflect not only the
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scope of water resources but the structure of their
use, which is important in setting priorities of the
public policy. Whenever these data are missing, a
water management strategy will be formal and
devoid of a practical value.

Especially important is the compliance of a
water statistics system with international stan-
dards. In practice, it means the adoption of a model
for integrated environmental-economic accoun-
ting combining physical and cost-based indicators.
This methodology allows for assessing the
economic effect from water use, the cost of water
losses and the damage caused by pollution. It
transforms the statistical accounting into a tool for
measuring not only water resources, but also the
efficiency of the public policy on water resources.

The collected data will not have an analytical
capacity unless they reflect a full picture of water
movement within the national economy. It
includes natural sources, water consumption in
industry, utility services, agriculture, as well as the
scopes of water reuse and purification. The
integrated recording of these processes lays the
basis for calculating the water balance, allowing
for measuring the water deficit along with estima-
ting the efficiency of management decisions.

Animportant issue is reliability and regularity
of data. The continual statistical observation is
indispensable for the monitoring of water use
dynamics and control over implementation of state
programs. That is why the statistical accounting
of water needs to rely on the established proce-
dures of collection, verification, and aggregation
of data compliant with the international requi-
rements for comparability and transparency.

When it comes to the environmental safety,
statistical information allows for revealing spatial
and time tendencies in pollution, changes in the
quality of ground and surface water, and for
assessing the efficiency of treatment facilities and
the compliance with environmental norms. It is
indispensable for recording the consequences of
environmental degradation and duly avoidance of
adverse situations. The statistical accounting, the-
refore, transforms into a preventive tool providing
for the scientifically informed basis for natural
resource protection.

The economic role of the statistical accounting
isin creating the basis for estimating the fair value
of water services and planning of costs. When the
government has accurate data on water use, it can
adjust the tariff system, stimulate water conser-
vation, and ensure the fair cross-sector allocation
of water resources. In so doing, the government
will contribute in enhancing the economic
resilience, because the effective water management
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has immediate effects for the industrial produc-
tivity and the social welfare.

Asregards the global tendencies, the statistical
accounting of water acquires the features of a
backbone sustainability indicator. It allows for
assessing the country's progress toward the Sus-
tainable Development Goals, e.g. the rational
water use, the population's access to clean water,
and the reduction of pollution. The water statistics,
therefore, apart from the information function, has
the strategic one, laying the ground for setting
priorities of the public policy and directions of the
international cooperation.

The abovementioned demonstrates that the
statistical accounting of water resources is not a
separate field of statistics, but rather a com-
prehensive system of knowledge and procedures
integrating natural, economic, and social dimen-
sions of development. The set of statistical indica-
tors provides a required tool for building the
government's capacity for the effective mana-
gement of water resources, for sustaining the
environmental balance and the economic stabi-
lity.

Further developments of the system for
statistical accounting of water resources are driven
by the need of integrating the information coming
from natural sciences, economics, and manage-
ment in a single analytical framework. The contem-
porary theory and practice of public management
agree that the water statistics, apart from quanti-
tative data recording, needs to explain the causa-
lities between the performance of water resources
and economy.

The statistical accounting of water lays the
basis for the efficiency assessment of water use. The
available data on actual scopes of water intake and
consumption allow for estimating the productivity
of water use in industry, agriculture, and public
utilities. A high productivity gives evidence of the
effective management, whereas a low one confirms
the losses and irrational use. Such analysis helps
reveal problematic spots and adjust the resource
allocation policy.

Water management is strategically important
for the environmental stability. Statistical accoun-
ting data allow for measuring the anthropogenic
burden on water ecosystems, with predicting
potential effects from climate change. The regular
collection of data on pollution, temperature, the
condition of underground waters, and the scopes
of water cleaning creates a real picture of the
environmental performance of water reservoirs.
This information can shape management decisions
aimed to reduce the burden and sustain the balance
innature.
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From the economic perspective, the avai-
lability of statistical data enables for calculating
the economic value of water as a resource. It allows
for estimating not only direct costs of water use,
but indirect effects related with degradation of
ecosystems or increasing costs of water supply in
the future. The accurate accounting of costs and
results helps justify tariff-making policies and
elaborate the stimuli for introduction of water-
saving technologies.

Also, the statistical accounting is essential for
strengthening the financial discipline in public and
private entities operating in the water sector.
Regular reporting on the scopes of water use and
water losses is a factor of transparency and accoun-
tability in the nature use domain. This increases
the trust between government, business, and
population, reduces risks of corruption, and crea-
tes a friendly environment for investment in water
infrastructures.

The institutional development of water statis-
tics system requires a clear delineation of autho-
rities between public administration bodies, re-
search institutions, and business entities. Coor-
dinated efforts of these entities is a premise for
completeness and coherence of data. Successful
international practices show that the system will
be effective when a continual information
exchange is established between statistics bodies,
nature protecting ministries, and regional depar-
tments, with the standard methodology of data
collection.

From the technical point, an important area
of development is introduction of digital techno-
logies. Applications of remote sensing systems,
computerized sensors, and geo-information
platforms increase the accuracy and promptitude
of the accounting data. It allows for creating inte-
grated databases combining natural and economic
parameters and ensuring the comprehensiveness of
economic analysis. Digitalization of water statistics
helps create open information systems accessible
for R&D, business, and broader public.

The development of water statistics has the so-
cial dimension. When the data on water resources
utilization are open, the environmental culture of
society will be higher. The citizens become
conscious about the water as a shared asset. The
information transparency increases individual
responsibility, with the immediate impact on the
efficiency of the water-saving policy.

As regards the global dimension, the signi-
ficance of statistical accounting goes far beyond
the national interests. As water resources do not
know administrative borders, creating harmonized
international accounting systems has become a
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premise for the avoidance of conflicts and stability.
The lack of reliable shared data often provokes
tensions between the countries using a shared
water basin. On the other hand, coordinated
accounting can promote a dialog and shared
resource management, thus reducing the risks of
discords and consolidating the regional security.

The above said leads to the conclusion that the
statistical accounting of water resources con-
stitutes a backbone component of the public policy
in environmental and economic domains. Its
efficiency determines the government's capacity
to predict the risks, to set long-term strategies, and
to assure the balanced development. Apart from
the quality of water resource management, the
performance of the statistical accounting system
determines the environmental safety, the economic
resilience, and the social stability in a country.

To sum up the findings of this study, it can be
argued that the statistical accounting of water
resources has dual nature. It offers a tool to ex-
plore nature resources, on the one hand, and a me-
chanism for regulation of socio-economic relations
in the nature use, on the other. Its principal pur-
pose is to create a reliable information base for
decision-making on preservation of water re-
sources, prevention of their depletion, and enhan-
cing the effectiveness of their use.

Statistical data on water are not confined to
the quantitative dimension. They measure the pace
of economic processes, the environmental aware-
ness of society, the development of technologies
and the resource management culture. Hence, the
quality of statistical accounting can be regarded
asanindicator of the civilizational level of a count-
ry. A nation that is able to measure, analyze, and
predict changes in the water environment is
capable to ensure own stability and security.

The contemporary paradigm of nature
resource management is based on the integrated
approach. It assumes that the statistical accoun-
ting of water is part of a broader system of envi-
ronmental-economic analysis, combining natural
and financial indicators. This approach allows for
assessing the real value of the nature capital,
accounting for environmental losses in economic
processes, and planning of sustainability
strategies with consideration to natural-specific
limitations.

Further improvements in the system for sta-
tistical accounting of water resources necessitate
the development of research methods, compute-
rization of data collection, extension of open access
to environmental information, and consolidation
of cross-sectoral cooperation. These are required
conditions enabling statistics to perform its
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functions of a strategic management tool combi-
ning the competencies, responsibility, and predic-
tion.

CONCLUSIONS

Our study resting on the hypothesis that im-
provements in the system for statistical accounting
of water resources lay a firm background for
enhancing the water management efficiency,
reduction of irrational water consumption, and
setting up an integrated sustainability policy led
us to several conclusions.

First, it was confirmed that the statistical ac-
counting of water resources was not a minor tool
of the environmental policy, but rather its fun-
damental component. The availability of reliable
data makes government and businesses capable to
take informed decisions on allocation, use, and
preservation of water.

Second, it was demonstrated that the regular
water accounting could create an information base
for combining nature-protection and economic
interests. It allows for integrating indicators of
physical flows and stocks of water with economic
parameters of production, costs and revenues,
which is a necessary condition for the transition
to the green economy model.

Third, it was revealed that the implementation
of a coherent national system for water statistics
compliant with international standards could
increase the transparency of management and the
trust between government, business, and broader
public. This reduces the risk of arbitrary interpre-
tations of data, and ensures the accountability in
using water resources.

Fourth, it was confirmed that the quality of
statistical indicators had direct impact on the
effectiveness of economic decisions. Accurate data
allow for planning investment in water infra-
structures, estimating fair tariffs, calculating
environmental losses, and assessing the economic
return from water use.

Fifth, it was demonstrated that the availability
of an effective water statistics system was key to
the stability in cross-border water basins, and an
important factor of prevention of international
collisions for resources. Shared accounting stan-
dards create the basis for mutual trust and partner-
ship between the countries. The abovementioned
demonstrates that the statistical accounting of
water resources is strategically important for
water security, economic resilience, and economic
balance; its improvements constitute a principal
area of the public sustainability policy in our times.
The practical value of the results is their applica-
bility for improvements in the national statistical
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observation of water resources. The elaborated
theoretical conclusions can lay the groundwork in
adapting the official statistics methodology of
Ukraine to the EU requirements, e.g. in creating
integrated environmental-economic accounts and
constructing indicators of water efficiency at
regional level.

This study contributes to the substantiation of
the role of the statistical accounting of water re-
sources as a backbone factor of the environmental
security. Its novelty lies in demonstrating that
regular and methodologically consistent collection
of data onstocks, quality and use of water lays the
basis of early detection of environmental risks and
prevention of adverse phenomena in the environ-
ment. It was proposed to interpret the statistical
accounting as not a merely technical procedure,
but as an informational mechanism for warning
about threats, enabling for monitoring of water
ecosystem dynamics, control over the implemen-
tation of environmental programs, and evidence-
based substantiation of nature-protection
decisions. Water statistics are treated from this
perspective as a component in the national envi-
ronmental safety system, enabling to enhance the
performance of the environment protection
policy.

This study contributes to the conceptua-
lization of the statistical accounting of water
as a factor of the nation's economic resilience.
It highlights its significance in building the evi-
dence base for economic decisions related with
water resource management, investment plan-
ning, and pricing of water services. It was
demonstrated that a robust accounting could
lay the groundwork for enhancing the perfor-
mance of water use, strengthening financing
discipline in the water sector, developing inno-
vative water-saving technologies, and fair
distribution of resources across economic sec-
tors. It was proposed to consider the statistical
accounting of water as a central indicator of the
stability of economic policy, because it enables
to combine physical indicators of the water
balance with economic parameters of the
production process and regeneration.

The obtained results lay a theoretical and
methodological base for further studies devoted
to the integrated natural and economic accounting
of water resources. Practical implementation of
the above theses will help enhance the performa-
nce of the public environmental policy, extend the
information base for management decisions, and
ensure the compliance of the national water
statistics with the international sustainability
standards.
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STRATEGIC MODELS

OF MANAGEMENT-MARKETING
INTERACTION IN THE INNOVATIVE
DEVELOPMENT OF AGRI-TOURISM CLUSTERS

O. B. Haropsa,

K. €. H., AOIIeHT, AOIIeHT KadeApy MapKeTHHTY Ta Mi>KHapOAHOI TOPriBAi,

Hanionaabunit yuisepcurer 6iopecypcis i npupoaokopucryBanss Yrpaiuu

C. IO. Coiima,

K. €. H., AOLIeHT KadeApyu 6i3Hec-aAMIHICTPYBaHHS, MAPKETHHTY Ta MEHEASKMEHTY,

ABH3 "Vskropoacskuit HanjioHaABHMIT YHIBepCUTET

B. B. 3eaiy,

K. €. H., AOLIEHT, AOLIeHT KapeApy 6i3HeCc-aAMIHICTpYBaHHS, MaPKETHHIY Ta MEHEASKMEHTY,
ABH3 "Vskropoacskuit HanjjoHaAbHNI yHiBepcuTeT"

CTPATETTUHI MOAEAI B3AEMOAITI MEHEAJKMEHTY TA MAPKETUHTY
B IHHOBALINHOMY PO3BUTKY ATPAPHO-TYPUCTUYHUX
KAACTEPIB

In contemporary local economies, where the integration of agricultural production and tourism serves as an effective
instrument for structural transformation, the innovative development of agro-tourism clusters becomes particularly
relevant. This relevance is due to the complementary functions that management and marketing perform within agro-
tourism clusters: management ensures strategic planning, resource coordination, and the organization of innovation
processes, whereas marketing establishes market orientation, defines value propositions, and facilitates the
commercialization of innovative products and services. In this context, the study of strategic models of their interaction
is a necessary prerequisite for enhancing the innovativeness of clusters, enabling their adaptation to dynamic external
environmental changes and realizing their development potential. Accordingly, the aim of this article is to analyze and
systematize strategic models of interaction between management and marketing that underpin the innovative development
of agro-tourism clusters. The significance of this research lies in identifying and analyzing the main strategic models of
management-marketing interaction in agro-tourism clusters, as well as in formulating several important scientific and
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practical conclusions. First, the outlined aspects of interaction create asystemic foundation for the innovative development
of clusters, provided that they are formed within clearly defined strategic models characterized by a long-term orientation
and aimed at achieving sustainable competitive advantages. Second, the scientifically grounded application of market-
oriented, innovation-integrated, value-oriented, partnership-network, and sustainable development models allows for
the formation of a comprehensive and adaptive strategy for innovative development, integrating the internal resources
of the cluster with market demands and ensuring the effective commercialization of innovations. Third, the choice of a
specific model, or a combination thereof, depends on the priorities of innovative activity, the mechanisms of managerial
and marketing decision-making, and the sources of value creation for tourists and consumers. At the same time, it is
essential to consider the extent to which a model supports the preservation of local traditions, culture, and authenticity,
while simultaneously ensuring sustainable regional development and enhancing investment and tourism attractiveness.
The research results demonstrate that the application of strategic models of management-marketing interaction in agro-
tourism clusters renders the innovation development strategy not only purposeful and predictable but also competitively
sustainable in the long term.

V AOKaABHMX eKOHOMIKax, Ae MOEAHAHHS arpapHoro BUPOGHMITBA Ta TYpU3MY € e(PeKTUBHUM iIHCTPYMEHTOM CTPYK-
TYPHMUX 3MiH Ta iHHOBALiif, PO3BUTOK arpapHO-TYPUCTUIHUX KAACTePiB HabyBae 0co6AnBoi akTyarpHocTi. Lle mosicHO€THCS
THM, 1[0 MEHEAKMEHT | MAPKETHHI Y MeKaX TaKUX KAacTepiB BUKOHYIOTh B3a€EMOAONOBHIOBaAbHI pyHKLii. Tak, meHeax-
MeHT 3a6e3rneyye CTpaTeridHe NAaHYBaHHS, KOOPAMHALiIO PECYPCiB Ta OpraHisaniro iHHOBaLiiHMX POLECiB, TOAL K MapKe-
TuHT GOPMY€E PUHKOBY OopieHTaNnio, uiHHicHI npomno3unii Ta cipuse komepuiaaizauii iHHOBaLiMHUX NPOAYKTIB i mocayr. ¥V
L[bOMY KOHTEKCTi AOCAIAKEHHS CTPATeriyHUX MOAeAel 1X B3a€MOAIl € BaJKAMBOIO IepPeAYMOBOIO MiABUIeHHS iHHOBaL|il-
BipTak, MeTOIO CTATTi € aHAAI3 i CMCTEMaTU3aLisl CTPATEriYHUX MOA€EAEI B3AEMOAIT MEHEAKMEHTY Ta MAPKETHHTY, AKi 3a6e3-
MeYyTh IHHOBALIMHMIL PO3BUTOK arpapHO-TypUCTUIHNX KAacTepiB. LJiHHiCTh AOCAIAKeHHS MOAsTa€E Y BUAiAeHH] Ta aHaAi3]
OCHOBHMX CTpPaTeriyHux MoAeAel B3a€MOAIl MEHEA’KMEHTY Ta MapKETHHIY B alPapHO-TYPUCTUYHUX KAACTEPaAX, @ TAKOXK Y
dopmyBaHHI BaXKAMBUX HAYKOBO-NPAKTUYHNX BUCHOBKIB. Ilo-nepine, okpecaeHi acreKT B3aEMOAIL CTBOPIOIOTh CUCTEMHY
OCHOBY AAS iHHOBAIiIHOI'O PO3BUTKY KAacTepiB 32 yMOBYM iX (OpMYyBaHHS B MeXKaxX 4iTKO BU3HAYEHUX CTPATETIYHUX MOAe-
Aeji, IO MalOTh AOBIOCTPOKOBMII XapaKkTep i CIPSIMOBaHi Ha AOCATHEHHS CTIMKMX KOHKYpeHTHuX nepesar. [To-appyre, Hayko-
BO OOrpyHTOBaHE 3aCTOCYBAHHS PUHKOBO-OPiEHTOBAHOT, IHHOBALiiHO-IHTErPOBAHOT, L[iHHICHO-OPiEHTOBAaHOI, NAPTHEPCH-
KO-MepesKeBOi Ta CTaA0l MOAeAeN A03BOAsIE GOPMYBATH CTPATerilo iIHHOBALIfHOI'O PO3BUTKY, KA iHTerpye BHYTPIlIHI pe-
Cypcu KaacTepa 3 noTpeGamu puHky Ta 3abesneuye edeKTMBHY KoMepuiaaizayiro innosayiit. [lo-Tpere, BUGip KOHKpeTHOT
MoAeAi a60 ixHbOT KOMOiHALiT 3aA€3KUTH Bip IPiOPUTETIB IHHOBALITHOT AIIABHOCTi, MeXaHi3MiB IPUIHATTS YIPABAIHCHKUX i
MapKeTHMHIOBMX DillleHb, a TAKOK AXKepeA HOpMyBaHHS LiHHOCTI AAS TYypuCTiB i cmoskuBauis. Pazom i3 Tum, BaskAuBO oni-
HIOBATM, HACKiABKM MOAEAD CIPUSIE MIATPUML i AOKAABHUX TPAANLil, KYABTYPHU Ta ABTEHTUYHOCTi, OAHOYACHO 3a6e3meuyro-
49U CTiIVKUI PO3BUTOK PETiOHIB Ta MIABUILYOYM IXHIO iHBECTULIMHY i TYPUCTUYHY NPUBABANBICTb. 32 pe3yAbTaTaMu AOCAIA-
SKeHHS AOBEAEHO, IIJ0 3aCTOCYBaHHS CTPATETIYHUX MOAEAei B3aEMOAIT MEHEAJKMEHTY Ta MapKeTMHIY B arpapHO-TyPUCTHY-
HMX KAaCTepax poOUTh CTPATErit0 iIHHOBALIIHOIO POSBUTKY He AMIIE L{iAeCIPSIMOBAHOIO T2 IPOrHO30BAHOI0, a /i KOHKYPEHTO-
CIIPOMO3KHOIO B AOBTOCTPOKOBIM NMepCHeKTUB].

Keywords: strategic planning; resource coordination; agro-tourism clusters; models; management-
marketing intevaction; rural areas.

Karouo06i caoba: cmpameziune naanybanns; koopdunayis pecypcib; azpapro-mypucmuuni xaac-
mepu; modeai; 63aemodin menedkmenmy ma mapxemunzy; ciavcoki mepumopii.

PROBLEM STATEMENT

In contemporary local economies, the integ-
ration of agricultural production and tourism has
emerged as an effective tool for structural trans-
formation, making the innovative development of
agro-tourism clusters particularly relevant.
Combining agriculture and tourism within these
clusters contributes to the diversification of rural
economies, mitigating risks, generating alternative
sources of employment and income, and stimulating
the growth of small and medium-sized enterprises.
It also enhances investment attractiveness, making
these areas more predictable and appealing to both
private and public investors. Moreover, the
integration of agricultural production with tourism

services expands value chains, generating additional
revenue not only for farmers but also for processing
companies, accommodation providers, transport
services, crafts, and other service sectors.

The effective operation of such clusters, however,
requires coordinated managerial and marketing
decisions focused on innovation, consumer needs, and
sustainable development. Within agro-tourism
clusters, management and marketing perform
complementary roles: management provides
strategic planning, resource coordination, and the
organization of innovation processes, whereas
marketing drives market orientation, defines value
propositions, and facilitates the commercialization
of innovative products and services. Studying
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Table 1. Key aspects of management-marketing interaction in the innovative development
of agro-tourism clusters

Aspect

. . Role of management
of interaction 0 g

Role of marketing

Result for the
agro-tourism cluster

Alignment of
innovative
initiatives

Setting strategic
development goals,
planning, and
coordinating innovation
processes among
cluster participants

Analyzing market
and cluster
participant needs,
identifying
consumer trends and
expectations

Innovations oriented
toward actual
demand and the
cluster’s internal
capabilities

competitive
advantages based
on innovation

management and
implementation of
technological,
organizational, and
service innovations

of innovations and
adaptation of
products for
different market
segments.

Minimization of | Making decisions Product positioning, | Reduction of
risks from regarding differentiation, | developing unique | substitution threats
substitute investments, and the value propositions, |and increased
products development of unique | and brand consumer loyalty
competencies management.
Effective Optimizing resource Communicating Resource synergy
utilization of utilization and cluster advantages, |and enhanced
cluster potential | coordinating promoting economic returns
interactions among integrated products | from cluster
agricultural, tourism, and services. interactions.
and service participants
Formation of Knowledge Commercialization | Strengthened cluster

competitiveness.

Leveraging local [ Institutional support

Development of

Uniqueness of

environmental and
social principles into
management strategies

oriented focus

of a responsible
producer and
tourism destination

identity for local traditions and | local brands and cluster offerings and
coordination of gastronomic and authenticity of
partnerships with cultural positioning | products
communities

Development- Integration of Building the image | Long-term

development
sustainability and
positive cluster image.

Source: created by the authors based on [3—4; 8—10].

strategic models of interaction between management
and marketing is therefore a necessary prerequisite
for enhancing cluster innovativeness, enabling
adaptation to dynamic external changes, and
unlocking their full development potential.

ANALYSIS OF RESEARCH
AND PUBLICATIONS

Specific aspects of the interaction between
management and marketing in the innovative deve-
lopment of enterprises and clusters have been acti-
vely explored. Stadnyk V. V., Izhevskyi P. H.,
Holovchuk Y. O. [4], Stadnyk V. V. [4], Yaros-
Dmytrenko L. [9], and Shevchenko N. V., Davy-
denko M. V.[8] emphasize the strategic integration
of marketing tools into the management of inno-
vative projects, highlighting the role of marketing
research in identifying market needs and shaping
competitive advantages. Furthermore, key aspects
of management and marketing in the development
of agricultural and tourism clusters have been
examined by Sereda N. [5], Maslyhan O. O.,
Mashiko H. V.[2], and Litvinov D., Shalenyi V.[1].

N

However, strategic models of management-mar-
keting interaction in the innovative development of
agro-tourism clusters remain underexplored in the
scholarly literature, posing several contemporary
theoretical and practical challenges in cluster deve-
lopment. These challenges include: insufficient syste-
mic management of innovation processes, limited
utilization of market data for strategic decision-
making, difficulties in coordinating the actions of clus-
ter participants, reduced effectiveness in attracting
investments and resources, and a heightened risk of
lagging behind market trends and competitors. The
absence of scientifically grounded models complicates
the development of effective mechanisms for integra-
ting management and marketing, thereby hindering
the innovative development of agro-tourism clusters.

FORMULATION OF THE ARTICLE'S
OBJECTIVES
The aim of this article is to analyze and sys-
tematize strategic models of interaction between
management and marketing that underpin the
innovative development of agro-tourism clusters.
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Market-driven model
Specifics: Managerial decisions regarding
innovations within the cluster are based on a
systematic analysis of the needs of its
participants, consumers, and tourism trends.

. Schemes of management—marketing Interaction in cluster-based, innovation-oriented ;

formations

Value-based model Network-based
Specifics: It ensures the partnership model
development of a value Specifics: Management ensures the

proposition based on  coordination of interactions among

local identity, cluster participants, while
authenticity, quality, and marketing facilitates the joint
customer experience. promotion of the cluster’s
innovative products in the market.

Figure 1. Key strategic models of management-marketing
interaction in the innovative development of agro-tourism

clusters
Source: created by the authors based on [3—4; 8—10].

THE PAPER MAIN BODY

Within the scope of this study, strategic
models of management-marketing interaction are
considered according to their classical definition
as proposed by Yaros-Dmytrenko L. [9]. These
models are understood as systems of strategic
approaches that coordinate innovation manage-
ment processes with market- and value-oriented
strategies within geographic regions or rural
areas where agricultural production and tourism
are integrated. This conceptualization allows us
to assert that such models determine how mana-
gerial decisions regarding cluster development
are translated into competitive agro-tourism
products and effectively delivered to target con-
sumers.

The importance of these models in the inno-
vative development of agro-tourism clusters stems
from the fact that such clusters bring together
diverse participants-including agricultural and
farming enterprises, tour operators, processing
and service organizations, as well as government
bodies and local communities-around which a
shared innovation cycle, common interests, and
resources are formed, necessitating strategic coor-
dination. These observations also support the con-
clusions of leading scholars such as Maslyhan O. O.,
Mashiko H. V.[2], and Litvinov D., Shalenyi V.[1].

Furthermore, the interaction between mana-
gement and marketing within strategic models
enables the alignment of innovative initiatives with
the actual needs of cluster participants and the
market, minimizes the risks associated with the
emergence of substitute products and services,
ensures the effective utilization of cluster potential,
and fosters sustainable competitive advantages
based on innovation, local identity, and unified
development principles [3—4; 8—10]. The key

Innovation-driven integration model
Specifics: It establishes coordination between
management and marketing at all stages of the
innovation cycle—from idea generation to the

commercialization of agro-tourism products and
services.

Sustainability-oriented model
Specifics: It integrates
environmental, social, and
economic objectives into the
management and marketing
innovation strategies of the
cluster, creating long-term
competitive advantages

N\

N\
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aspects of management-marke-
ting interaction are presented in
more detail in table 1.

The outlined aspects of mana-
gement-marketing interaction
provide a systemic foundation for
the innovative development of
agro-tourism clusters, provided
that they are established within
clearly defined strategic models.
Leading international consulting
firms and analytical centers, in-
cluding McKinsey & Company,
Boston Consulting Group (BCG),
Bain & Company, Deloitte, PwC,
as well as research divisions of the
OECD and the World Economic
Forum, identify several funda-
mental strategic models of management-marketing
interaction for cluster-based, innovation-oriented
formations, including (see Figure 1): market-driven
model; innovation-driven integration model;
value-based model; network-based partnership
model; sustainability-oriented model [3—4; §—
10].

These models are strategic in nature, as they
represent the logic of long-term development of
agro-tourism clusters, the mechanisms for
managerial and marketing decision-making, and
the priorities of innovative activities [§—9]. Each
model is specific in its impact on the innovative
development of agro-tourism clusters, empha-
sizing different sources of innovation-market
demand, integration of knowledge and techno-
logies, value creation, network interactions, or
sustainability principles. Accordingly, each stra-
tegic model presented in Fig. 1 requires separate
scholarly investigation, comparative analysis, and
adaptation to the operating conditions of specific
agro-tourism clusters.

The market-driven model assumes that mana-
gerial decisions regarding innovations in an agro-
tourism cluster are grounded in a systematic ana-
lysis of the needs of cluster participants, consu-
mers, and tourism trends. This approach ensures
that innovative activities are aligned with actual
demand, improving the efficiency of product and
service commercialization while reducing the risks
associated with introducing unpopular or non-
competitive innovations [3]. The process typically
involves several key steps [8—10]: 1) assessing
consumer and tourist needs through surveys, focus
groups, and analysis of trends on tourism platforms
and social media; 2) market segmentation to
identify target tourist groups, such as families,
active tourists, gastro-tourists, eco-tourists, etc.;
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3) analyzing the Competitive environment, inclu-
ding similar agro-tourism offerings, popular tou-
rist routes, and pricing strategies; 4) implementing
pilot innovations, such as launching products or
services on a small scale to gauge demand and cus-
tomer response.

For example, the agro-tourism cluster Agro
ecological recreational cluster "Frumushyka Nova"
(Bessarabia, Odesa region) applied the market-
driven model in 2021 when introducing a new tourist
product-"gastronomic tours with farm tastings." In
this case, cluster management conducted surveys on
popular tourism platforms to identify which types
of tastings (cheese, honey, wine) were most in
demand, while the marketing department
segmented the audience into youth, family tourists,
and gastronomy enthusiasts. Based on the collected
data, a pilot gastronomic tour was organized for a
limited group of tourists. Feedback collection and
demand analysis allowed for optimization of the
tour route (focusing only on the most popular and
accessible farm locations for tastings), selection of
farms (including only those producing the most in-
demand products among tourists: local cheeses,
honey from various apiaries, and regional wines),
product assortment (concentrating on the most
requested items highlighted by tourists in surveys,
while less popular products were excluded), and
pricing strategy (adjusted according to audience
segments, e.g., combined packages with group
discounts for families and premium tasting tours
with exclusive products for gastronomy enthusiasts)
prior to a full-scale launch.

Thus, the cluster's innovation activities become
aligned with actual demand, significantly reducing
the risks associated with unpopular products.

The innovation-driven integration model
involves close coordination between management
and marketing at all stages of the shared innovation
cycle of agro-tourism cluster participants-from
idea generation to the commercialization of agro-
tourism products and services. In this model, ma-
nagement is responsible for organizing processes,
managing resources, planning, and implementing
joint innovations, while marketing handles market
analysis, product positioning, client communi-
cation, and demand stimulation. Such integration
enables rapid testing and adaptation of innovations
to market needs, minimizes risks, and enhances the
efficiency of commercialization [6—7; 9].

For example, the agro-tourism cluster "Dykan-
ka a Year Around" (Poltava region) applied the
Innovation-driven integration model in 2021 when
introducing interactive farm tours in rural areas
of Poltava, including educational workshops. In
this case, cluster management organized an inter-

N

\\ B

nal team to develop the tour program, plan resour-
ces, and coordinate logistics, while the marketing
center tested the concept among target tourist
groups and prepared it for scaling and market
promotion. The specificity of the Innovation-dri-
ven integration model, as applied by the "Dykanka
a Year Around" cluster, lies in the close coordi-
nation of management and marketing at all stages
of the innovation cycle. Unlike the market-driven
model, which primarily emphasizes demand
analysis, this model ensures a systematic and
continuous innovation process by integrating the
cluster's internal organization with the market
orientation of its products.

The value-based model emphasizes the crea-
tion of a unique value proposition for cluster parti-
cipants, targeting tourists and consumers of agri-
cultural products, based on local identity, authen-
ticity, high quality, and a positive customer expe-
rience[6; 10]. In this model, management provides
the organizational and resource conditions
necessary for producing authentic products and
delivering high-quality services, while supporting
local traditions and cultural heritage. Marketing,
in turn, develops communication strategies, pro-
motes unique products and experiences, positions
the cluster as a distinctive tourist destination, and
builds a brand that embodies local values.

For example, the agro-tourism cluster "Cossack's
Circle" (Chernihiv region), focused on gastro-
nomic and farm tourism, implemented a route in
2023 in the format of the gastronomic tour
"Assorted Chernihiv-style", covering the villages
of Kozelets and Baturyn, as well as nearby farms.
Tourists had the opportunity to observe all stages
of traditional cheese and honey production, taste
them alongside other local products, learn about
regional food culture and crafts, and participate
in wine and farm tastings. In this case, cluster
management aimed to design the tourist route so
that visitors would experience not just a product,
but a comprehensive customer experience highli-
ghting the authenticity and uniqueness of the
region. The joint marketing center managed
communication with target audiences, promoted
the unique tourist offerings via social media,
tourism platforms, and local media, built the route
and cluster brand, stimulated demand and
engagement, and collected feedback for further
product improvement. Thus, the Value-based
model enabled the "Cossack's Circle" cluster to
integrate management and marketing decisions,
creating unique value for tourists and enhancing
the cluster's competitiveness in the agro-tourism
market, while simultaneously supporting local
traditions, culture, and regional authenticity.
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The network-based partnership model assumes
that management within an agro-tourism cluster
coordinates the interactions of its participants,
organizes joint projects, and establishes agree-
ments for sharing resources, technologies, and
knowledge[3; 10]. Marketing is responsible for the
joint promotion of the cluster product in the
market, creating a unified brand, and developing
a communication strategy to enhance the cluster's
visibility and attractiveness [9—10]. Notably, this
model emphasizes collaboration, partnership, and
resource synergy, enabling cluster participants to
more effectively utilize their competencies, reduce
marketing and logistics costs, and collectively enter
new markets.

For example, in 2022, an agro-tourism cluster
in the Lviv region brought together several farms,
artisan workshops, and travel agencies to create a
joint tourist route, "Gastronomic Lviv Podillia."
Cluster management coordinated the participants,
defined roles and resources, and scheduled
workshops and tastings. At the same time, the
cluster's marketing center promoted the route
through a shared website, social media, and
participation in tourism exhibitions, establishing
a unified brand for the route. This partnership
enabled cluster participants to pool resources,
reduce marketing and logistics costs, enhance the
route's market visibility, and ensure a steady flow
of tourists. The practical application of the
Network-based partnership model demonstrated
that effective integration of management and
marketing activities through collaboration and
resource sharing allows for the creation of cohe-
sive, attractive tourist products and their efficient
promotion in the market.

The sustainability-oriented model integrates
environmental, social, and economic objectives
into the management and marketing innovation
strategies of an agro-tourism cluster, creating
long-term competitive advantages [1; 6; 9—10].
This model emphasizes the combination of eco-
nomic efficiency with environmental responsibility
and the social development of local communities,
enabling clusters not only to create profitable
tourist products but also to ensure the sustainable
development of the region.

The agro-tourism cluster "HorboHory" (Pus-
tomyty District, Lviv region), focused on eco- and
gastronomic tourism, integrated local organic
farms and agro-tourism routes in 2020, where
tourists could participate in harvesting, taste
organic products, attend workshops on traditional
production, and learn about local environmental
initiatives. Cluster management ensured environ-
mentally safe logistics, coordinated activities

N\
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among farms, and integrated local communities
while overseeing compliance with sustainability
principles. The marketing center promoted the
routes through social media, tourism platforms,
and information campaigns, emphasizing sustaina-
bility, ecological responsibility, and the local
authenticity of products and services. The appli-
cation of the Sustainability-oriented model ena-
bled the "HorboHory" cluster to integrate econo-
mic, social, and environmental objectives into its
innovation strategies, creating long-term value for
tourists, local communities, and businesses, while
strengthening its competitive positionin the agro-
tourism market.

The analysis of the outlined strategic models
of management-marketing interaction demon-
strates that their application enables the develop-
ment of an innovation strategy for agro-tourism
clusters that is comprehensive, adaptive, and
oriented toward achieving sustainable competitive
advantages.

CONCLUSIONS

The analysis of strategic models of manage-
ment-marketing interaction in agro-tourism
clusters allows for several important scientific and
practical conclusions.

First, the outlined aspects of interaction pro-
vide a systemic foundation for the innovative deve-
lopment of clusters, provided they are imple-
mented within clearly defined strategic models that
are long-term in nature and aimed at achieving
sustainable competitive advantages.

Second, the evidence-based application of
market-driven, innovation-driven integration,
value-based, network-based partnership, and
sustainability-oriented models enables the
development of a comprehensive and adaptive
innovation strategy that aligns the cluster's internal
resources with market needs and ensures the
effective commercialization of innovations.

Third, the choice of a specific model, or a
combination of models, depends on the priorities
of innovation activities, the mechanisms for making
management and marketing decisions, and the
sources of value creation for tourists and consumers.
At the same time, it is crucial to consider the extent
to which a model supportslocal traditions, culture,
and authenticity, while simultaneously fostering
sustainable regional development and enhancing
investment and tourism attractiveness.

The study demonstrates that applying strategic
models of management-marketing interaction in
agro-tourism clusters renders the innovation
development strategy not only purposeful and
predictable but also competitively sustainable in
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the long term. This is achieved by creating
additional value for both cluster participants and
the geographical region or rural area where
agricultural production and tourism activities are
integrated.

Future research could focus on the develop-
ment and testing of adaptive strategic mana-
gement-marketing interaction models that take
into account local characteristics, cultural resour-
ces, and the dynamics of tourism demand, with the
aim of enhancing the innovation capacity of agro-
tourism clusters.
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ENSURING THE SOLVENCY OF AGRICULTURAL ENTERPRISES UNDER MARTIAL LAW

V crarTi AocAipskeHO npo6aemu 3a6e3nedeHHs NAATOCIPOMOIKHOCT arpapHux NiAIPUEMCTB YKpainu B yMOBax
BOEHHOTO cTaHy. OGrpyHTOBaHO POAb MAATOCIPOMOSKHOCTI IK OCHOBHOT XaPaKTePUCTURYN PiHAHCOBO-EKOHOMIYHO-
ro craHy Ta ¢iHaHCOBOI CTiViIKOCTI MIAPUEMCTB arpapHoro cekTopy. IlpoanaaisoBaHo BHyTpimHi 1 30BHIUIHI YMH-
HUKK 1i GOPMYBaHHS 3 ypaxXyBaHHAM raay3eBoi cneuudiku, BOEHHUX PU3UKIB i perioHaabHUX ocoGamsocreii. Oc-
HOBHI BUKAMKM AAS IAQTOCIPOMOIKHOCT] arpapHMX MiAIIPMEMCTB B yMOBaX BOEHHOTO CTaHY 3aAMIIAIOThCS 3HAYHUMU.
IIpo6aremyu 3 pinaHCYBAHHAM, BUPOGHMYMMM PU3UKAMY, AOTICTUKOIO Ta IOPUANYHUMM IlePEKOAAMYU BUMATAIOTh KOM-
NMAEKCHOTO Ta CKOOPAMHOBAHOIO MiAXOAY Ha Beix piBHsax. Ha ocHoBi cratucTnunux panux 3a 2020—2024 pp. ouine-
HO AMHaMiKy 06OpPOTHMX aKTUBIB, IOTOYHMX 3060B'A3aHb i MOKA3HNKIB AikBiAHOCTI. BusHaueHno Hanpsamu niaBumen-
HSI IAQTOCIPOMOIKHOCTI, 30KpeMa 4yepe3 Aep>KaBHY Ta MiXKHapoOAHY ¢iHaHCOBY MIATPUMKY, PO3BUTOK KPEAUTYBAHHS
M aHTUKPU3OBE YIPaBAiHHS.

The article examines the issues of ensuring the solvency of agricultural enterprises in Ukraine under martial
law and conditions of prolonged economic instability. It is substantiated that solvency is a key characteristic of
the financial and economic condition of agricultural enterprises and a determining prerequisite for their financial
stability, continuity of operations, and ability to adapt to external shocks. Particular attention is paid to the
specific features of agricultural production, including seasonality, dependence on natural and climatic conditions,
the length of the production cycle, and increased risks caused by military actions.

The study analyzes internal and external factors influencing the formation of solvency, such as management
efficiency, asset structure, cost optimization, state support mechanisms, macroeconomic conditions, logistics
disruptions, and credit availability. Based on official statistical data for 2020—2024, the dynamics of current
assets, current liabilities, and key liquidity ratios of enterprises in agriculture, forestry, and fisheries are assessed.
The results indicate that, despite the war, the agricultural sector has generally maintained an acceptable level of
solvency, supported by the growth of current assets, an increase in highly liquid resources, and the adaptation of
financial strategies to crisis conditions.
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At the same time, the research reveals significant regional disparities. In frontline and de-occupied regions, the
solvency of agricultural enterprises remains critical due to infrastructure destruction, loss of agricultural land, mine
contamination, and severe logistical constraints. The study emphasizes the decisive role of state and international support
in maintaining solvency, particularly through preferential lending programs, risk-sharing and credit guarantee
mechanisms, grants, and investment in logistics and processing infrastructure.

The article substantiates priority directions for improving the solvency of agricultural enterprises in the short and
long term, which is essential for post-war recovery, strengthening financial resilience, and ensuring food security and

sustainable development of Ukraine's agricultural sector.

Kao406i caoba: azpapni nidnpuememba, naamocnpomoxnicmo, pinarncoba cmivxicme, depixab-

Ha nidmpumxa, Kpedumybanns.

Key words: agricultural enterprises, solvency, financial stability, state support, lending.

MNOCTAHOBKA NMPOBJIEMU Y 3ATAJIbHOMY
BUrNAAI TATI 3B'930K 13 BAXJINBUMMU
HAYKOBUMWU YN NPAKTUHHUMU
3ABAAHHAMMU

CrpareriyHo Ba>KAMBUM 3aBAAHHAM PO3BUTKY
arpapHuX MAIPUEMCTB B YMOBaXx BiifHU € 3a6€e3-
ne4eHHd CTiiikoro ¢piHaHCOBOT'O CTaHYy Ha OCHOBI
NiABMIIEHHS eKOHOMIYHOI e(peKTMBHOCTI AifAb-
HOCTi. AOCSITHEHHS BUCOKOTO PiBHS 3aXMIEHOCTI
BiA BIAMBY pi3HOMaHITHMX 30BHIIIHIX | BHYyTpimHIX
3arpos, ki AecTabiai3yoTh AisiAbHICTE arpapHMX
NiAIPMEMCTB, MOSKAMBE Ha OCHOBI IOCTiIHOTO
MOHITOPHMHTY PiBHA iX MAaTOCHPOMOSKHOCTI Ta
KOHTPOAIO PO3PaxyHKiB 3 AebiTopamu i KpeAUTO-
pamu.

HeraTuBauMu ymHHMKaMU e(PEKTUBHOTO PO3-
BUTKY arpapHOTO CEKTOpa €KOHOMiKM B yMOBax
BilfHM € pyJiHyBaHHS 006'€KTiB iHpacTpyKTYypH,
BTpaTa AOTICTMYHMX WASXIB 30yTy IPOAYKLii,
3HMILEeHHA 3HaYHMX MaCHBiB CiAbCHKOTOCIOAAPCh-
KUX YTiAb, CKOPOYEHHS NONMTY Ha IPOAYKIIO,
YCKAQAHEHHA AOCTYIy A0 (piHaHCOBUX pecypciB,
3pocTaHHA AedinuTy KBaridikoBaHMX Kaapis. B
CKAAAHMX YMOBax BiiiHM Iji HeTaTuBHI parTOpN
CUPMYMHUAY 3HVIKEHHS npubyTKOBOCTI | (hiHaH-
COBOT CTIMKOCT] MIAIPUEMCTB arpapHOTr0 CEKTO-
py ekoHomiku. TpuBaai BoeHHI Ail B>kKe maiske
JOTHPU POKY IIOCIiAb CTBOPIOIOTh UM CAEHHI BUK-
AMKM, AKI 3HAYHO YCKAAAHIOIOTH ONepaliliHy
AIAABHICTD i IAATOCTIPOMOSKHICTD MIATIPUEMCTB.

ToMy AOCAiIASKEHHSA PiBHA NAATOCIPOMOK-
HOCTI arpapHMUX HiAIPMEMCTB B YMOBaX BOEHHOTO
CTaHy Ta OCHOBHNMX BMKAMKIB Cy4aCHOT'O eTamy
PO3BUTKY arpapHoro 6i3Hecy, BUBHAYEHHS OCHOB-
HUX IHCTPYMEHTIB e(eKTHMBHOTO MeXaHi3My Ix
NIATPUMKM € aKTYaABHOK NPOGAEMOIO, BUPIIIEeH-
HA AKOI Ma€ HayKOBO-TEOpPeTHYHE i IpaKTUIHE
3Ha4YeHHS.

N

AHANI3 OCTAHHIX AOCNIAXXEHDb
I NYBJIKALIA

V maykoBux AiTepaTypHMX AKepeAax MMpPO-
KO BUCBiTAeHI mpo6AeMy 3a6e3MedeHHS TAATOCI -
POMOJKHOCT] arpapHux miAIPUEMCTB, AAHY IIPO-
6AeMaTHKY AOCAIAKYBaAu 3apyO6iskHi Ta BiTuM3-
HAHI BYeH] mepeBa>kHO y B3a€EMO3B 43Ky 3 IHIIMMU
XapaKkTepucTukamy piHaHCOBOI'O CTaHYy.

Kpacuikosa, O. M., Tiros, P. }O., Matsien-
K0, A. O. O1jiHKY TAATOCTIPOMOKHOCTI BBa3KAIOTh
Ba>KAMBMM KpuUTepieM BU3HauYeHHA (piHaHCOBOTO
CTaHy i xapakTepu3yioTs {1 K 3AaTHICTD miaApHE-
MCTBa pO3paxyBaTyCs 3a CBOIMM 6OProBUMM 30-
60B'a3anHsMM. [IOKa3HMKY 1AATOCTPOMOSKHOCTI
BM3HA4YaIOTh NOKPUTTS MiAIPUEMCTBOM NO3UKO-
BUX KOIITiB Ta ¥0T0 (PiHAHCOBY He3aA€KHICTb Bij
kpeantopis [1, c. 122—125].

V crarri Tomuyxk O. B, Tpery6os O. C., Aua-
ponik O. A. posrasiparors hinancosi acnerTy yu-
pPaBAIHHA IAATOCHPOMOSKHICTIO MaAKX i cepeaAHix
dopmyBaHb B yMOBax BiifH1. ABTOpPU BKa3yOTh HA
Te, 0 HM3bKMUI PiBeHb MAATOCIPOMOSKHOCTI
NiAIIPMEMCTB IPU3BOAUTD AO IiA0T HU3KM piHaH-
COBMX MPO6AEM, 30KpeMa, 3HVMIKEHHS PiBHSA AiK-
BIAHOCTI Ta 3aTPMMKM PO3PaxXyHKIB 3 mparniBHU-
KaM, 1O HeraTHBHO BIAMBAE K HA PO3BUTOK 6i3-
HeCy Tak i Ha CTaH HaI[iOHaABHOT eKOHOMIiKM 3ara-
Arom. [Tocmaenns crany eKoHOMIYHOT HecTabiAb-
HOCTi B YKpaiHi B yMOBax BiliHM 3arocTpuan ¢i-
HaHCOBI IPO6GAEMY ATIPHEMCTB MaAOTO Ta CEPEA-
HBOTO Gi3HECY, IPU3BEAN AO BIAYYTHOTO 3HUKEH-
HA AOXOAIB. AOAATKOBMM (PiHAHCOBYM BUKAVKOM
AAS HUX CTaAO 3POCTAaHHSA BUTpPAT Ha eHeprope-
CypcH, CUPOBUHY Ta AOTICTHKY, a TAKOK mepe6oi
3 HOCTavyaHHAM [2].

Aparau 0.0., Bapuenko O.0., 3y64enko B.B.
BiA3HA4aIOTh, O aTPapHi MAIPUEMCTBA YKpaiHn
3AIMCHIOIOTH AIIABHICTH B YMOBaX HaA3BUIAMHUX

ITepeannatumitinpexc 21847



N
NS

A DNRPOC BRI No b\

®IHAHCOBO-EKOHOMIUHHIA CTAH IIIIIIPHEMCTBA

JLIOBA PEHTABEJIb- JIKBIITHICTH ®IHAHCOBA
AKTHUBHICTb HICTb Bimobpaxae CTIUKICTb
BU3HATAE XapaKkTepUu3ye 3MATHICTE 3ITHICTD
TpUBAITICTE e(heKTUBHICTb mianprevcTsa y glﬂr_xpnemcma
o 30epiratd CBOKO
onepauiisoro BHKOPHCTAHHA noToMHOMY epioni P A
MUK i pecypeis ILIATOCIIPOMOKHICTE
B T C::) : N— KOHBCPTYBAaTH Ta (pimaHCORY
KIIbKIiCTb MAMTPHEMCTBA Ta ) . .
oGopoTis N S—— AKTHBH B TPOLIOB1 piBHOBary y
- - OBIrOCTPOKOBOMY.
KaIliTamy 3a pik. reHepyBaTH KOIITH AIA AOBIOCTP Y
i TOKPHTTS OTOYHIX HCPiofi, HC3BAKAYH
NPADYTOK. i Ha BIUIMB 30BHIMIHIX
3000B'93aHb. o
Ta BHYTPILUHIX
thaxropis.

Puc. 1. CknapoBi cTiikoro ¢iHaHCOBO-eKOHOMI4YHOIro CTaHy nignpuemMcTBa
Askepeno: cdpopmoBaHo aBTOpamy Ha OCHOBI cucTemarusanii aAireparypuux Asxxepea [1—5].

PU3MKiB Ta HEBU3HAYEHOCTI, IKi HETaTMBHO BIAN-
BAalOTh HAa NAAQTOCIPOMOIKHICTh, AIAOBY aKTUB-
HiCTb, ePeKTUBHICTh Ta pe3yAbTaTuBHiCTh. Ha ix
AYMKY, 3HUSKEHHS AIKBIAHOCTI HalGiAblIe BIAK-
Ba€ Ha (piHAHCOBY CTiiKicTh i piHaHCOBMII CTAH B
niromy [ 3, c. 73—85].

Heckopoaesa L1, ITycrosrap C.A. pocaiasky-
I09) BIAMB KOPIOPATUBHOI COLiaAbHOI BiAIIOBi-
AAABHOCTI Ha TAQTOCIIPOMOSKHICTD IIAIIPMEMCTB,
AIMIIAM BUCHOBKY, IIO B YMOBAaX BilfHM CKAAAHO,
are HEOOXiAHO AEMOHCTPYBATH BUCOKY COIL{iaAb-
HY BiAIOBiA@ABHICTB, KA 3MIIJHIOE penyTaliio Ta
AOBipy cepeaA KOHTpareHTiB i IPpU3BOAUTH, Y
NiACYMKY, AO 3pPOCTaHHSA NAATOCIPOMOSKHOCTI
nianpuemcts [4].

KoMnaercHui miaxia A0 OIiHKM mAaTOCIpPO-
MO3KHOCTI 3acTocoBye 3aiuko A., xapakTepusy-
I09Y IIAQTOCIIPOMOSKHICTD IK OAMH i3 HallBa>KAU-
BilIMX AMHAMIYHIX TIOKa3HNUKIB (piHAHCOBOTO CTa-
Hy nianpuemcrsa. Aocaiakye ¢pakTOpM po3BUT-
KY, 30KpeMa cTabiAbHICTh eKOHOMIKH, piBEHD 1O~
IUTY Ha TOBAPM Ta IOCAYTH, IAATOCIIPOMOSKHICTD
TPOMaASH, MOKAMBICTH Ge3nepe6iliHOTO BUKO-
HaHHS Iporecis, BiA3Havae X HecTabGiABHICTD B
yMOBax BiitHu i BiACYTHICTB YHiBepCcaapHOTO 6€3-
eYHOTO PYHAAMEHTY AAS MOOYAOBM Ta PO3BUT-
Ky ycrnimHoro 6i3Hecy O6yAb-fKOTO HaIPSMKY.
ABTOp akieHTy€e yBary Ha TOMY, IO AASL AOCST-
HEHH A NPUMHATHOTO PiBHA (PiHaHCOBOT CTiNIKOCTI
nianpuemcts AIIK, caip 3a6e3medutn BUCOKY
AlkBipHicTb TX 6araHCy, HiHAHCOBY HE3aAEKHICTS,
BUCOKY PE3yAbTATUBHICTb TOCIOAAPIOBAHHA i IO-
CTiMIHYy IAQTOCIPOMOSKHICTD. Y 3B'A3KY 3 I[UM He-
00XiAHO 3AINMCHIOBATHM OL[IHKY I[IAOTO MacUBY I10-
Ka3HMKIB, K BCeGIYHO XapaKTepU3yIOTh AisAb-
HICTH MIATPUEMCTBA, AASI BUSBAEHHS TAMOVHHUX
npudnH 3MiHK iHaHcoBoro crany [J, c. 68—73].

GOPMYJIIOBAHHS LLIJIEW CTATTI
(MOCTAHOBKA 3ABAAHHSA)

3Baskal4y Ha 3pOCTAaHHSA HEraTMBHUX HaC-
AlAKiB, TOB's13aHUX 3 3a6e3MeYeHHAM HAAEKHOTO
piBHA MAATOCHPOMOSKHOCTI HiATIPMEMCTB arpap-
HOTO 6i3Hecy B VkpaiHi B yMOBax BiifHU Ta eKOHO-
MmiuHOT HecTabiAbHOCTI, 0COOAMBOT aKTyaABHOCTI
HaOyBae HeOOXiAHICTh BCeOIYHOTO AOCAIAKEHHS
wAsXiB BupimeHHs AaHOT mpobaemu Ta Hopmy-
BaHHSA NPVHINIIB Y PaBAIHHA NAATOCIPOMOSKHI-
CTIO B CyYaCHNUX YMOBAX.

META CTATTI
Meroro cTaTTi € BU3HAYEHH S HAIPSAMIB IIi ABU-
MeHHA IAATOCIHPOMOSKHOCT] arpapHux mipAnpu-
emcTB. AAsi T1 AOCSTHEHHS MOCTAaBAEH] 3aBAAHHS:
IIPOBECTM aHaAi3 PiBHA NMAATOCIPOMOSKHOCTI Ha
OCHOBi MeTOAY KoedinmieHTiB, AOCAIAUTH AM-
HamiuHi 3MiHM B IepioA BiitHM, OOGTPYHTYBATH CKAA-

AOBi IICAIBOEHHOT'O 3POCTaHHA.

BUKJIAA OCHOBHOIO MATEPIANTY
AOCNIAXXEHH4

ITraToCIpOMOSKHICTB arpapHUX NiAIPUEMCTB
€ Ba>XKAMBOIO XapaKTePUCTUKOIO (PiHaHCOBO-EKO-
HOMIYHOTI'O CTaHY i CKAaAOBOIO eKOHOMIYHOT cTa-
6iapHOCTI, fiKa BinOOpaskae 3AaTHICTD MIAIPHU-
€MCTB CBOEYACHO BUKOHYBaTH (hiHaHCOBI 3060B'-
A3aHHA NepeA NOCTavYaAbHUKAMU, KPeAUTOpaMHU,
Aep>kaBolo Ta mpainiBHukamu. 3abe3nedeHHs
cTiifkoro (piHaHCOBOTO CTaHy nepepbavae panio-
HaAbHE YIPaBAIHHS OGOPOTHMMM KOIWITAMM, AO-
CSITHEHHS BUCOKMX IOKA3HMKIB peHTaGeAbHOCTI
BUPOOHMUI[TBA, TIATPUMAHHS HAaAEKHOT AIKBiA-
HOCTi aKTMBiB i OITMMaAbHE CIiBBiAHOLIEHHS BAAC-
HUX i MO3MKOBUX AXepea piHaHCYyBaHHA. Y
MACYMKY TIAIPUEMCTBO 3a6€e3Medy€e NPUCKOPEH-
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HS1 060POTHOCTI aKTUBIB, 3pOCTaHHS IPUOYTKO-
BOCTi omepaniHoi AiAABHOCTI, BUCOKUIN PiBeHb
MAATIXKHOT AMCIIMIIAIHM i HE3aAeKHICTh BiA 30B-
HilHIX AKepea dinancyBaHHA. [IaaTocnpomosk-
HICTB CAlA PO3TAAATH B KOMIIAEKCI AaHOT cucTe-
MU iHAMKATOpiB, fika (POPMYETHCA B KOPOTKO i
AOBIOCTPOKOBOMY IIepiOAl Ta BM3HAYAETHCA CHUC-
TEMOIO IIOKa3HUKIB 060pOTHOCTI, peHTabeAb-
HOCTI, AikBiAHOCTI i pinanCcOBOT cTintkocTi. B ijiro-
My OAATOCIPOMOJKHICTb TICHO IOB'A3aHa 3 IHIIN-
MU KAIOYOBMMM (DiHAHCOBO-eKOHOMIYHMMMU KaTe-
ropissmu mipnpuemcrsa (puc. 1).

Cxema BipoGpaskae 3aAe3KHOCTI, IKi CKAAAA-
I0OThCA MiXX IpynaMyu NOKa3HMKiIB ¢iHaHCOBO-
€KOHOMIYHOTO CTaHy miAnpueMmcTBa. Tax piBeHb
AiAOBOT aKTMBHOCTI MiAIpMEMCTBA i MOTO 3AAT-
HiCTh IPUCKOPIOBATM OGOPOTHICTH KOWTIB Ma-
I0Th BIIAMB Ha piBeHb peHTabeABHOCTI, AKMUIL, B
CBOIO Yepry, popmye piBeHb AiKBiAHOCTI 6araH-
Cy i 3AaTHICTP PO3paxoOBYBaTUCA 3 KPEAUTOpa-
My B noTouyHoMy nepioai. Crifika cTpykTypa na-
cuBy 6anraHCy 3a6€3MeYyETHCA 3POCTAHHAM
BAAaCHOTO KalliTaAy Ha OCHOBI HepPO3IOAireHO-
ro npubyTKy i 3MEHIIEHHSM AOBIOCTPOKOBUX i
DOTOYHMUX 30060B'I3aHb HAa OCHOBi AiKBipHUX
060pOTHNUX aKTHBIB.

B cyvacHux ymoBax maaTocnpoMOSKHICTH ar-
papHUX MIAIPUEMCTB (POPMYETHCA MiA BIAMBOM
MIMPOKOTO CIEKTPY BHYTPIIIHIX Ta 30BHIMIHIX YMH-
HUKiB. A0 BHYTpimHiX HaAEKATE:

— cpopmoBaHa cucTema ynpaBAiHHA, AKa 3a-
AE>KNUTBH Bip oprasisaniiiHo-npaBoBoi popmu roc-
nmoAapoBaHHs i ¢popmu BaacHOCTI cy6'ekra Ta
BOAMBAE Ha AKICTh NPUNHATTA YIPABAIHCHKUX
pimens B oneparinHin, piHaHCOBiN, iIHBeCTUIiNHIIK
AISIABHOCTI;

— 3AaTHICTP MiAIPMEMCTBA BIAMBATH Ha pi-
BeHb BUTPAT Ha BUPOOHUITBO CiABCHKOIOCIO-
AapchkOl mpoAyKLii Ta 3a6e3nedyBaTyt BAACHY
KOHKYPEHTOCIIPOMO>KHICTh Ha OCHOBi yAOCKOHa-
A€HHS TEXHOAOTIT i1 opranizauii BMpoOHMIMX mPO-
1[eCiB;

— HAyKOBO OOrpyHTOBaHi cTparerivni miaxo-
AV AO TIAAHYBAHHA B I[iAOMY i IIiHOBOT HOAITHEKM
AK OCHOBM (POPMYBaHHSA KOHKYPEHTHUX IlepeBar
Ha pUHKY;

— edeKTuBHe YIpaBAiHHA aKTMBaMu, NiABU-
ueHHs: 060POTHOCTI HOTOYHUX aKTUBIB Yepes
(opmMyBaHHA ONTHMMAABHOI CTPYKTYpH (3amacis,
Ae6iTOpCchKOT 3a60PTOBAHOCT], IPOMIOBUX KOLITIB)
Ta POHAOBIAAAYI OCHOBHUX 3aco0iB, OPOAYKTUB-
HOCTi MOTOYHMX i AOBIOCTPOKOBUX 6ioroTiuHMX
aKTUBIB;

— parnjioHaAbHe yrnpaBAiHHA (PiHAHCOBUMM pe-
cypcamu — (pOpPMyBaHHA ONTUMAABHOI CTPYKTY-
p¥ BAACHOTO Ta 3aAy4eHOTO KaliTaAy, aAalToOBa-

N
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HO1 AO YMOB AifABHOCTI i cmerniaaizanil mianpu-
EMCTB.

3oBHimmHI pakTOpU GOPMYIOTHCS iA BIAVBOM:

— MakpoekoHOMiuyHOI cutyarnii B kpaini —
piBHA iHpAALiT, BAAIOTHUX KypCiB, BIACOTKOBUX
CTaBOK, TEMIIiB eKOHOMiYHOT'O 3pOCTaHH;

— Aep>KaBHOI HOAITUMKYM yIpPaBAIHHA PO3BUT-
KOM arpapHoOro CEKTOPY Ha OCHOBI Cy6CmAii, AO-
Tanii, TOAATKOBOI HOAITMKY, EKCIIOPTHO-IMIIOP-
THMX TOPTOBEABHUX OOMEKEHb;

— CTaHy PMHKOBOI KOH'IOHKTYpM: CIiBBiAHO-
IIeHHA NONNUTY Ta IPONO3uLil Ha CIABCHKOTOCIO-
AApPCHKY IPOAVKIiIO, piBHA KOHKYpeHIii, HiHOBO1
BOAQTUABHOCTI;

— rA0OGAaABHMX TEXHOAOTIYHMX 3MiH, BIPO-
BaASKeHHA {HHOBAIiHMX TEXHOAOTiN B yII-
paBAiHCBKi Ta BupOoOGHMYO-0pranizaninui npore-
CHU HiABMINYIOTH €(PeKTMUBHICTb AIIABHOCTI Ta KOH-
KypPEHTOCIPOMOSKHICTb, [0 TO3UTUBHO BIIAMBAE
Ha IIAaTOCIPOMO>KHICTD y AOBI'OCTPOKOBIiM epc-
IeKTUBI;

— IOTOAHO-KAIMATMYHI YMOBU AAS arpapHO-
IO CEKTOPY € KPUTHYHO BasKAUBUM PaKTOPOM, L0
BIIAMBA€E Ha BPOJKaMHICTh Ta AKICTh HIPOAYKILii, a
OT>Ke, Ha CYyMapHi AOXOAM Ta IAATOCIPOMOSKHICTh
[6,c. 49—56].

OrsRe, TAATOCHIPOMOSKHICTD arpapHux miA-
IPUEMCTB Ma€ HU3KY crenudiyanx oco6AnBOC-
Tel, 3yMOBAEHUX XapaKTepOM IXHbOI AIAABHOCTI:
CE30HHICTh BMPOOHNUIITBA; 3aA€3KHICTh BiA mpu-
poAHMX (pakTopis; cnenudika i TpuBaricTh BU-
POGHMYOTO HUKAY; PU3UKM | OOMESKEHHSI, OB S~
3aHi 3 6ioAorivHMMY akTHBaMK; TOTpeba y 3HAY-
HMX AOBI'OCTPOKOBMX iHBeCTHIifAX. BpaxyBaHHA
IUX OCOOAMBOCTEN € BASKAMBUM IPU aHAAi3] maa-
TOCIIPOMOSKHOCTI arpapHUX MiATIPUEMCTB Ta PO3-
po6ui 3axoAiB moao 11 3a6e3nedeHHs, 0COOANBO
B yMOBax KPM30BMX fABUI, TaKUX AK BOECHHUN
CTaH.

Bintna cnpwumHMAa 4nMcAeHHI HacAipkm, AKi
CYTTE€BO HipAipBaaM piHAHCOBY CTINKICTH Ta mAQ-
TOCIIPOMOJKHICTb arpapHuX HiATIPUEMCTB, 30Kpe-
Mma:

— 6ombapayBaHHs, 06CcTpiAu Ta 60MOBI Ail
IPU3BEAU AO 3HAYHUX PYMHYBAaHb Ta IOMKOAKEHb
MaTepiaabHO-TeXHIYHOT 6231 TOCIOAAPCTB: TBa-
PUHHMIIBKIX KOMIIAEKCiB, CKAAACBKMX IIPUMIilleHb
AAst 36epiraHHs 3epHa Ta iHmoi IPOAyKLii, a Ta-
KO 0O6AAAHAHHS | TeXHIKM;

— OKymalnif 3HaYHUX Teputopin Ykpaium
CIPUYMHMAA BTPATy KOHTPOAIO HaA CiABCBKOTOC-
IOAAPChKMMM YTiAASIMHY, A Y IPUMPOHTOBUX peTi-
OHax Ha 3aMiHOBaHUX i 3a6pyAHEHNX BUOYXOHE-
6e3neYHNMN NPEAMETAMY MAOI[AX HEMOSKAMBO
3AIICHIOBATH CIABCHKOTOCIIOAAPChKE BUPOOHUI{T-
BO;
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Ta6nuusa 1. OGOPOTHI aKTUBU NiANPUEMCTBCINIbCBKOro, JiCOBOro Ta puOGHOro rocnogapcTea,
Ha KiHeub POKY, MJIH FpH

B ToMy umcii
O6oporsi IPOLLIOBI ) pasom
Poxu AKTHEN KOIITH Ta | AeOiTOpchKa | IBHAKO- i
’ | samacu HOTOYHI 3abopro- | cepemHbo-
BCHOT'O . . b o
(inancoBi BaHicTh JKBiHI
IHBECTHULIT AKTHBH
2020 711123,6 [289112,2]41132,1 329628,1 370760,3
Crpykrypa |100,0 40,7 58 46,4 52,1
y 2020 p., %
2021 877424,3 [390697,9 [ 50259,4 381480,6  |431740,0
2022 975338,6 |431703,5]52787,6 4281342  [480921,8
2023 1026830,2 |462144,2|66691,1 432974,6  [499665,7
2024 1150971,2 [466403,6 [ 101144,8 509812,5 610957,3
Crpykrypa |100,0 40,5 8,8 443 53,1
y 2024 p., %
2024 p. 161,9 161,3 2459 154,7 164,8
y % no
2020 p.

Askepeno: pospaxosaHo aBropamu 3a [7].

— BHACAIAOK 60110BUX Aill mopyieHi AoricTu-
Ka Ta AaHIIOTY IIOCTaYaHHsA, 3pyMHOBAHO TPAHC-
NOpPTHY iHPACTPYKTYPY (AOPOTH, MOCTH, 3aAi3-
Hn4HI KOAiT, mopTn), 6AOKYBaHHS MOPCHKUX
MIASIXiB CYTTEBO YCKAAAHMAM AOCTABKy MaTepianb-
HO-TeXH{YHMX PeCcypcCiB AO MIAIPMEMCTB Ta BUBE-
3eHHA IOTOBOI NPOAYKIil Ha BHyTpimHINK Ta
30BHINIHI pMHKY;

— AeBaAbBallif HaIlilOHaABHOI BAAIOTH, PYUHY-
BaHHA eHepreTMdHoi inpacTpyKkTypn, 3pocTas-
HA CBITOBMX I]{H Ha €HEePTOHOCI I Ipu3BeAu A0 3HAU-
HOTO MOAOPOSKYAHHA KAIOYOBUX MaTepiaAbHO-
TeXH{YHUX pecypciB, HEOOXIAHUX AAS BEAEHHS
CiABCBKOTOCIOAAPCHKOTO BUPOGHNUI|TBA.

AASLIORPUTTS HOTOYHUX BUTPAT Ta IOMOBHEH-
Hs1 06iroBMX KOWITIB arpapHi miAnpmuemcTsa 3my-
IIeHi 3aAyd4aTy AOAATKOBI KpeAUTHI pecypcHu, o

npu3BeA0 AO 36iAbmeHHs 60PTOBOTO HaBaHTA-
SKeHHA. SIK HacAiAOK — 3HMIKEHHSA NAATOCIPO-
MO>KHOCT] 6iABIIOCTI 3 HUX, 3POCTAHHS IPOCTPO-
yeHO| 3a60proBaHoCTi 3a KpeauTamn i 30608 's1-
3aHHAMMI.

BaskanBum kputepiem oniHKM (piHaHCOBOTO
CTaHy HIAIPMEMCTB € BU3HAaYeHHA PiBHA iX maa-
TOCIIPOMO3KHOCTI, TOOTO 3AaTHOCTI pO3paxyBaTH-
Csl 32 MOTOYHMMU GOProBUMM 30060B'SI3aHHIMMN.
Orninka 1AaTOCIPOMOSKHOCT] MIATTPMEMCTB I'PYH-
TYETHCS HA AAHUX 6araHCy, TepeAbOadae BU3HAUEH-
HS CHiBBiAHOWIEHHS BAPTOCTI 06OPOTHMX aKTHUBIB
i morounnx 30608'a3aHb. Bapricte 060poTHNX
aKTUBIiB MiAIIPMEMCTB CiABCBKOTO, AiCOBOTO Ta
pu6GHOTO rOCIOAAPCTBA CTAHOM Ha KiHeIjb pOKy 3a
2020—2024 pp. 3pocrana 61,9 % — 8ia 711123,6 po
1150971,5 man rpH (Taba. 1).

Tabnuusg 2. NoTo4yHi 3000B'93aHHA NiIANPUEMCTB CilbCbKOro, NiCOBOro Ta pubHOro rocnoaapcTea,
Ha KiHeLUb POKY, MJIH IpH

VY tomy umcmi
JIOXOIU
Morouni KOPOTKO! [oTO%Ha h;zg?g;gl)i(
3000B’51- - | xpemurop- | morouni | _. N .
o s\ | o | sabene- | BCEL | obon'marma
BCBOTO Ganki 3abopro- YeHHS .
aHKIB BaricTs JIOXOJIH BiJ{
nepecrtpa-
XOBHKIB
2020 441177,6 56340,2 11796272 1890,9 3751,5 199567,7
CrpykTypa y 100,0 12,8 40,7 0,4 0,9 452
2020 p., %
2021 461099,6 55192,6 |181588,6 5249,1 4288,3 214781,0
2022 531217,8 88323,8 [190332,3 65293 4693,9 241338,5
Crpykrypa y 100,0 16,6 35,8 1,2 0,9 45,4
2022 p., %
2023 5485274 78721,4 1211630,5 50544 3508,2 2496129
2024 592478,7 71337,6 12302789 6161,6 5339,2 279361,5
CrpykTypa y 100,0 12,0 38,9 1,0 0,9 47,2
2024 p., %
2024 p.y % mo |134,3 126,6 128,2 3258 142,3 140,0
2020 p.

Asxepeao: pospaxosaro aBropamu 3a [7].
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Puc. 2. O60pOTHIi aKTUBM i NOTOYHi 3000B'93aHHSA NiANPUEMCTB CiJIbCbKOIro, JIiCOBOro Ta puGHOro
rocnogapcrtea YKpaiHM Ha KiHeLlb POKY, MJIH IPH

Asxepeno: mo6yaosano aBropamu 3a [7].

Caia BpaxoByBaTy, mjo Ha BapTiCTh 060POTHUX
aKTMBiB 3HaYHMM BIAVB Ma€ IiHOBMI (pakTop, OC-
KiAbKM X Baroma yacTuHa nepe6yBae y mpoieci
BUPOGHUI[TBA | Ma€ HATYPAABHO-PEYOBY HOPMY
(Bupo6HNMYi 3amacu, He3aBepuIeHe BUPOOHUIITBO,
noTouHi 6ioaoriuni aktusu). Bapricte 3amacis
3pocaa Bia 289112,2 po 466403,6 maH rpH, a60 Ha
61,3 %. Maiiske y 2,5 pa3u 36iablmaacs BapTicTs
BUCOKOAIKBIAHMX aKT¥BiB (IPOLIOBI KOWITH Ta IO-
TouHi (piHaHCOBI iHBecTHIii), MO CBIAYMUTH PO
CTBOPEHHA MiAIpMEMCTBAMY AOAATKOBUX IOTiBKO-
BUX 3alaciB 3 MeTOI0 3MeHIIeHHsA (PiHaHCOBMX
pU3MKIB A yac po3paxyHkiB 3 naptHepamu. Ha
54,7 % 3pocaa morouyHa peGiTopchka 3a60pro-
BaHiCcTh. 3araAbHa CTPYKTYPa OOOPOTHNUX aKTUBIB
CBiAYMTBH, IO CYTTEBMX 3MiH 32 AOCAIAKYBaHMUMI
nepioa He BiAGyBaAOCS, TP [bOMY YaCTKa 3a1acis
3aaumaerbest Ha piBHi 40 %. [Intoma Bara Ae6i-
TOPCHhKOT 3a60ProBaHOCTI 3MEHIIYETHCS Bia 46,4
A0 44,3 %, a TPOWOBMX KOWTIB Ta MOTOYHUX
(pinancoBuX iHBecTHUIiN BiAIOBiAHO 3pocTae Ha
3,0%.

[Torouyni 3060B's1I3aHHSA MaAy MeHII TeMIN
pocry — 134,3 %, wo cBiAYMTh PO MiABUILEHHS
piBHA MAATOCHIPOMOIKHOCTI miampueMcTB. B ix
cTpykrypi y 2024 p. Hai6irby OUTOMY Bary ma-
I0Th MOTOYHA KPEAUTOPCHhKA 3a60PTrOBaHICTD
(38,9%) Ta inwi norouni 30608's3auus (47,2 %)
(taba. 2).

3HavHNX 3MiH Yy CTPYKTYpi TAKOK He BiA3Have-
HO, TIABKY y epIIi POKY BiViHYM 3HAYHO 36IABLIMAY-
CS1 KOPOTKOCTPOKOBI KpeauTn Gaukis — y 2022 p.
Ao 88323,8 man rpH (ua 16,6 %), wo cBiaunTh Npo
notpely 3aAy9eHHS ITIO3UKOBUX KOIWITIB i miaATpuM-
Ky 6aHKIBCbKOT cucTemu.

CuiBBiAHOmEHHS 060POTHMUX aKTHBIB | TOTOY-
HUX 3000B's13aHb NIATPUEMCTB CiABCHKOTO, AiCO-
BOTO Ta pOHOTO rOCIOAAPCTBA CTAHOM Ha KiHelb

N

POKY CBIAYMTB IIPO IIepeBary nepmnx i AOCTaTHiN
piBeHp maaTocnpomoskHOcTi. IIpore caia Bpaxo-
BYBaTM 3HAYHY TPUBAAICTH BUPOOHMIOTO [IUKAY i
KOHI[EHTpaI{10 BAroMol 4acTuHM 06OPOTHMX aK-
TUBIB y BUPOGHMUNX 3amacax, 1O HeraTUBHO BIAK-
Ba€ Ha 3AATHICTh PO3paxyBaTUCA 3 NOTOYHUMMU
6opramu (puc. 2).

Kpim Toro, y npudpoHTOBMX i A€OKYIIOBaHUX
perioHax cuTyanis i3 1AQTOCIPOMOSKHICTIO KpH-
TUYHA Yepe3 YCKAAAHEHHI AOTICTUKM, PYyUHYBaH-
H MaTepiaapHO-TexHiYHOT 6a3M, MiHYBaHHSA
CiABCBKOTOCIOAAPCHKUX YTiAb Ta iHII HeraTmBHI
BOAMBYM BiiHM. TOMYy eKOHOMiYHA OIjiHKa PiBHA
IIAATOCIPOMOSKHOCT] Cy6'€KTiB arpapHOTO CEKTO-
py ekoHOMiKYM TOTPe6YE BpaxyBaHHS perioHaAb-
Hux ocobamBocrei (puc. 3).

BnanB BoeHHOTrO cTaHy Ha HAATOCIPOMOK-
HICTB arpapHMUX HIAIPUEMCTB € HEOAHOPIAHUM i
3HAYHOIO MipOIO 3aAeKUTh Bia perioHy IXHBOI
AlsIABHOCTI, 1[0 HEOOXIAHO BPaxOBYBaTH y CTpa-
TeriYHOMY MAAHYBaHHI Py po3pobui mporpam
PO3BUTKY Ha MiCASIBOEHHUI 4ac.

AasirocmopapcTB y AeokynoBaHux i npudpoH-
TOBUX perioHax HeOOXiAHO 3ampOBAAKYBATH
THYYKI Aep>KaBHI IporpaMu HiATPUMKM, i ABUIIN-
TH AOCTYIHICTh KPEAMUTIB AAS MAAOTO Ta Cepea-
HBOTO arpo6i3Hecy, 3MEHIIUTY PU3UKM HA OCHOBI
CTBOpPeHHA (POHAIB rapaHTyBaHHS NOBEPHEHHS
KpeAUTiB, mo cnpusTume crabiaizanii pinancoso-
ro cTaHy raaysi. Mi>kHapoAHi mporpamu TaKOX €
Ba’KAMBOIO CKAAAOBOIO HIATPMMKM BiTYM3HAHMX
arpapHuX HiAIPUEMCTB, iX pecypcu COpAMOBaHI
Ha AOBTOCTPOKOBi iHBeCcTHIii y pOo3BUTOK cdepu
36epiranns i mepepo6KM MPOAYKIii CiAbBCHKOTO
rOCIIOAAPCTBaA.

Po3paxoBani noka3uuku AikBiaHOCTI 6araHCy
NiATIPUEMCTB CiABCHKOTO, AICOBOTO Ta pMOHOTO
TOCIIOAAPCTBA CBiAYATH, IO KOeili€HT IOKPUT-
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. . ‘miInpHEMCTBA MOCTiiiHO mepefyBaThL mWix
ITpukopaonni perionu: , R
C q .. 3arpo3010 00CTpitiB;
YMEERA: epH_lnBCI’Ka *yCKJIA/THEHHsI onepaniiiHoi AismbHOCTI;
odmacri *JI0JATKOBI BATPATH Ha Ge3eKy. y
. smiaNpWEMCTBA 3a3HANM  HAWOGITBIIMX  BTpaT )
Perionu akTHBHAX uepes pyiHYBAHHS MATEPIAIbHO-TEXHIMHOY 6a3u;
OoiioBux Aiii Ta OKymauii: *OKyHaniss 3HAYHHX TepPHTOpii, 3aMiHyBaHHs
Xapkiscbka, /loneubka, CLILCHEKOTOCIONAPCHKHX YTillb;
Jlyrancbka, 3anopi3bka, *noBHe 200 YACTKOBe NPHIIHHEHHS] BHPOOHHYOL
XepcoHebka o0aacTi AisITLHOCTI. )
73 *HiIMPHEMCTBA 3a3HAAM MEHINOTO TNPAMOTO  \
(izuuHOro Bn1uBYy BiliHM;
. . 6o *npodaeMamu, noB's13aHi 3 JIOTICTHKOIO,
BinnocHo 0e3neuni 3axiaHi . : %
3 : 3pPOCTAHHSAM LHH Ha pecypcH, AedinaToM podoUoi
Ta NEHTPATbLHI 00IaCTi .
CHJIM;
*3JHHKEHHS INIATOCHPOMOKHOCTI HaceleHHA i
- IMONMHUTY HA OKPEMi BH/IH MPOAYKIIii.

Puc. 3. PerioHanbHi acnekTu ouiHKU MJ1aTOCNPOMOXHOCTI arpapHuxX nignpuemMmcTB

Askepeno: crucTeMaTH30BaHO aBTOPAaMM Ha OCHOBI AiTepaTypHMX AKepeA.

151y 2020—2021 pp. 36iapmmBes Bia 1,612 a0 1,903,
OT>XKe 3pOCTa€ MAATOCIHPOMOIKHICTh i piBeHB
(pinaHCcyBaHHA onepawniHOI AIIABHOCTI 3a paxy-
HOK BAACHMX KOINTiB. Y mepioA BiliHM arpapHum
i ATPMEMCTBAM BAAAOCS 36€ PEITH BUCOKMIL PiBEHD
3araAbHOI IAATOCIPOMOSKHOCT] IIPY O3UTHUBHIN
TeHAEHIi] 3pocTaHHA KoediieHTa IOKPUTTA BiA
1,836 a0 1,943 (Taba. 3).

Koe@inierT moTOYHOT NAATOCIPOMOKHOCT]
TaKOX BiAIOBiAa€ HOPMAaTMBHOMY 3HAY€HHIO |
HaBiTh 3pocTae 3a n'are pokis Bia 0,840 ro 1,031.
ITe cBiauMTSH, O MIADIPMEMCTBA MOKYTh IOBEPHY-
T MOTOYH| 3060B'A3aHHA 38 PAXYHOK IIBUAKO- i
CepeAHbOMIKBIAHMX aKTUBIB (puc. 4).

Awnnamira koedingienra ab6coarroTHOT AiKBiA-
HOCTi € mo3uTNUBHOIO, BiH 3poctae Bia 0,093 a0
0,170 3a 2020—2024 pp. Orxe, B inoMy piBeHb
IAATOCIPOMOSKHOCTI arpapHuX IIAIPUEMCTB €
AOCTaTHIM, IOKa3HMKM MalOTh TEHACHIIIIO AO 3pO-
CTaHHS, MO CBIAYMTH PO BUCOKMI PiBEHB aAaIl-
Tanii AO YMOB 30BHIIIHBOI'O CePEAOBMIA i BUK-
AukiB Bintan. ITpu ipomy HeO6XiAHO 3BepHYTH yBa-
ry Ha koedinienT abcoaoTHOl AikBiaAHOCTI i
3AATHICTH TEPMIHOBO pO3paxyBaTuCs 3a 3000B's1-
3aHHAMMA.

Orske, y CKAAAHMX YMOBaX BiliHY, YKpaiHCh-
KMt arpapHuit 6i3HeC aAanTyETHCSA AO 3MiH 30B-
HIHBOTO cepeAoBUIIa, 36epirae AocrarHii
piBeHb NAATOCIPOMOSKHOCTI HA OCHOBi ONTH-
mizanii BuTpart i CTpyRTypu 06OPOTHUX aK-
tusiB. ®inancosi crparerii Ta iHcTpyMeHTH
AO3BOAAIOTH HIAIPMEMCTBAM 3aAYIUTH pecyp-
CU AepsKaBHOI HIATPMMEKM Ta MIKHapOAHMX
opranizarii.

AocrynHicTs kpeanTis Ta iHmMX HiHaHCOBUX
pecypciB MaroTh BeAMKE 3HAYEHHS AAS CTabiai-
3anii inancosoro crany i 3a6e3mnedeHHs ome-
paninHoi AigapHOCTI arapHux mianpuemcts. He
3BasKalO4y Ha YMOBY BOEHHOTO cTaHy, y 2022 p.
BapTiCTh 3aAy4YE€HUX KOPOTKOCTPOKOBUX Kpe-
AVTIB DIAIPMEMCTB arpapHOTO CEKTOPY 3pocaa
Bia 55192,6 a0 88323,8 man rpH (Ha 60,0 %), mo
AO3BOAMAO BUPIWINTY IOTOYHI IpoOAEMY i3 BU-
po6uunTBOM i pearizamiero mpoayknii, dpinan-
CYBaHHAM BeCHAHOI i ociHHBOI mociBHOT KOM-
naHii, TONOBHEHHAM BUPOOHMYNX 3amacis. Y
2023 — 2024 pp. cymu KpeAUTYBaHHS MalOTh
TEHAEHIII0 A0 3MeHIIeHH — BiamoBiauo 78721,4
ta 71337,6 MAH TpH i IX YacTKa y CTPYKTYypi IO-
TOYHMX 3000B'sg3aHp 3MeHmMAAcA Bia 16,6 a0
12,0 %. Ile cBiAYMTH PO YCKAAAHEHHS YMOB OT-
pumaHHS 6AaHKIBCHKMX MO3MK i HEOOXiAHICT 3a-
AyYE€HHS aAbTEPHATUBHUX ASKepea piHaHCYBaH-
HA.

Tabnuua 3. NMokasHuku nikBigHOCTI 6anaHcy
NiANPUEMCTB CiNlbCbKOro, JlicOBOro Ta pubHoro
rocnogapcTBa, Ha KiHelb pOKy

ITokazHuku Poxu

2020 | 2021 | 2022 | 2023 | 2024
1. Koeodiuient adcomornoi | 0,093 | 0,109 | 0,099 (0,122 |0,170
(MHUTTEBOI)
IUIATOCTIIPOMOYKHOCTI
2. KoediuieHT mBuakoi 0,840 10,936 10,905 [0,910 | 1,031
(mmoTouHOT)
IUIATOCTIIPOMOYKHOCTI
3. 3aranpHuil KoedilieHT 1,612 |1 1,903 [ 1,836 | 1,871 [ 1,943
UIATOCTIPOMOXHOCTI
(Koe(ili€HT MOKPUTTS)

Asrepero: pospaxoBano asropamu 3a [7].
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Puc. 4. KoediulieHTU NOTOYHOI NJ1aTOCNPOMOXXHOCTI NiANPUEMCTB CiJibCbKOro, NiCOBOro Ta puobHoro
rocnopgapcrtea YKpaiHn Ha KiHelb pOKy

Asxepeno: mo6yaosano aBropamu 3a [7].

Boennuit cTaH DOpOAMB 1jiAy HM3KY HOBUX Ta
3aTrOCTPUB iCHYIOUI BUKAVKM Ta 3aTPO3U AAS IIAA-
TOCIPOMO>KHOCTI arpapHNUX MAIPUEMCTB YKpai-
HM, K] CAiA BpAXOBYBATHU AASL pO3POOKY e(PeRTHUB-
HUX CTpAaTeriyl MATPUMKY Ta BiAHOBAeHH:. JHAY-
HO 3aTOCTPUAKCS IPOo6AeMY 3 PiHAHCYBAHHIM Ta
AOCTYIIOM AO KPEAUTHUX pecypciB, apke depe3
MiABUIIEHHS KPEAUTHUX PU3UKIB GaHKM 36iAbIIy-
10Th BiacoTkOBI craBku. Kpim Toro, o6meskeHo
o6csary AepskaBHOT MIATpUMEKY Ta (piHAHCYBaHHS
OKpeMux mporpam. B niromy arpapHmit cextop
BTpavya€ MOKAMBOCTI 3aAy4eHHS BITIM3HAHUX Ta
inozemuux inBecTnuin (raba. 4).

Vci i BURAMKY Ta 3aTpO3y B CYKYIHOCTI CTBO-
pIOIOTh HAaA3BMYANHO CKAAAHE CEPEeAOBMILE AN
3abe3meyeHHs MAATOCIPOMOSKHOCTI arpapHux
IiAIIPMEMCTB B YMOBax BOoeHHOTO cTany. IToao-

AaHHA MEPemKoA BYMara€ KOOPAMHOBAHUX 3Y-
CUAB AepiKaBy, 6i3HeCy Ta MI>KHAPOAHMX HAPT-
HepiB.

AepsraBHa moaAiTuka moBMHHA 6yTH CIPSAMOBA-
Ha Ha PO3POOKY e(PEKTUBHMX 3aXOAIB MIATPUMEKM
IAATOCIPOMOSKHOCT] arpapHMX MiAIPUEMCTB i
Jac BOEHHOTO CTaHy. B yMoBax HaACKAaAHNUX BUK-
AMKIiB, CIPMYMHEHNX BOEHHUM CTaHOM, Aep>KaBHa
miATpuMKa Bipirpae nmpoBiaHY poab y 3a6e3me-
4eHH]| NAATOCIPOMOSKHOCTI arpapHUX MiAIpu-
EMCTB Ta 36epeskeHH] HIPOAOBOABUOT Ge3mernu
kpaiun. Aie HM3Kka mporpam, CIpPSMOBAaHMX Ha
NiIATPMMKY arpapHOTO CeKTOpPY: HiABIOBE KPeAN-
TYBaHHS; TPAHTOBI mporpamu; cy6cmaii ta coTaii;
IIOAATKOBI MiABIM Ta BIACTPOUYKN; HIATPMMKA €KC-
IOPTY Ta AOTiCTMKM; IPOTpaMu I'yMaHiTapHOI AO-
IIOMOTH.

Tabnuus 4. Pusmnkn, nos'a3aHi 3 BUPOOHMNYOIO AiFNbHICTIO arpapHUX NiANPUMEMCTB B YyMOBaX BiliHN

Buau pusukis

Hacnigxn

Hecraua
MarepianbHO-
TEXHIYHUX

- oOMexKeHe TOCTaYaHHs HACIHHS, TOOPUB, 3aC00IB 3aXUCTY
POCIIVH, IAJIMBHO-MACTHIIBHUX MaTepiaiB Ta 3alacCHUX
YaCTHH 10 TEXHIKM Yepe3 MOPYIICHHS JOTICTHYHNX JIAHIEOT1B,

pecypciB 00OMEXEHHS IMIIOPTY;

IpoGnemn 3i - YCKJIQHEHHSI CBOEYACHOTO Ta SKICHOTO 30MpaHHs BPOXKato
30HpaHHAM Ta gepe3 0OMEKeHICTh MaTepialbHO-TeXHIUYHUX 1 TPYJOBHX
30epiraHHsAM pecypcis;

ypOoKaio - pU3UKH Oe3MeKH TS PAL[iBHUKIB - 0OCTPiN, MiHYBaHHS;

- pu3UKH 30epiraHus i 30yTy IPOAYKIIii Yepe3 BOPOIKi aTakH i
pyHHYBaHHS CKJIaJiB, €EBaTOPIB, IOPTOBHX TEPMiHAIB.

Brpatu noxonis i
mpuOyTKiB

- CKOPOYCHHS JIOXO/iB arpapHUX MiAMPUEMCTB Yepe3
Oe3nocepenHi Haci KK OOHOBUX [iii (3HUILECHHS MOCIBIB,
TMOIIKO/KEHHS CKJIAJIiB);

- OKyMaIlisl 3HAYHUX TEPUTOPIM;

Pusukw, nos's3aHi
3 JIOTICTHKOIO Ta
EKCIIOPTOM

- YCKJIaJHEHHSI peasti3alii Ha BHYTPIIHBOMY Ta 30BHIIIHEOMY
PHHKAX 4epe3 JIOTiCTUYHI 0OMEXEeHH:, OJIOKyBaHHS MOPTIB,
3aTPUMKH Ha KOPAOHAX;

- BUCOKI TPAHCIIOPTHI BUTPATH.

Asrepeno: cucreMaTH30BaHO aBTOpaMy Ha OCHOBI aHaAi3y Aireparypuux Axepen [§—10].
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Oninka edexTUBHOCTI AepiKaBHUX 3aXOAIB
HIATPUMKM € CKAQAHMM 3aBAAHHAM, OCKiABKY 3a-
A€KUTH BiA 6aratbox akTopis, BRAIOYAKOUM 06-
caru piHaHCYBaHHA, CBO€YACHICTh HAAQHHA AOIIO-
MOTH, IPOCTOTY IPOLEAYP OTPUMMAHHA Ta aA-
pecHicTp miaTpumMku. Aas niaBuimeHHS eeKTHUB-
HOCTI Aep>kaBHOT NiATPUMKM arpapHOTO CEKTOPY
B YMOBaX BOEHHOTO CTaHY HEOOXiAHO:

— 36iapmnTY 06CsATY PiHAHCYBAHHS HA OCHOBI
BUAIAEHHS AOTAIlii 3 AeP3KaBHOTO GIOASKETY Ta 3a-
Ay4eHHSA MIXXHapOAHOI HiIATPMMEKM arpapHUX
HiAIPUEMCTB;

— CIIPOCTUTH IPOLEAYPY OTPUMAHHA AOIIOMO-
M, ONTUMIi3yBaTH G0 POKPATHIHI aAMiHICTpaTHBHI
BMMOTH, 3a6e3neYnTy Npo30PiCTh MPOLECiB Ha-
AAHHA NIATPUMKY;

— PO3MMPUTHU TIATPUMKY Y chepax mepepos-
ki i 30yTy mPOAYKLii, 3aIpOBAAUTH POTPaAMM
DiIATPMMKM MiATIPMEMCTB, IO 3aIMalOThCA Iepe-
pPOOGKOIO CiABCHROTOCIOAAPCHKOT IPOAYKLiT Ta Ti
36yTOM, BKAIOYAIOUN EKCIIOPT;

— cTBOPUTH e(deKTMBHI MeXaHi3MM cTpaxy-
BAHHS BOEHHUX PU3UKIB, pO3pOOUTH Ta BIPOBa-
AVITH IIPOTPaMy CTpPaxyBaHHA AASL KOMIIeHcalii
36MTKiB, 3aBAAHMX BOCHHUMM AlSIMM;

— 3a6e3mneuynTn crabiAbHiCTH, IPOTrHO30-
BaHICTbh Ta HOCAIAOBHICTD A€P>KaBHOI IOAITURY Y
cdepi arpapHOTO PO3BUTKY B YMOBAX BOEHHOTO
CTaHy.

Tomuyk O., IToaimyk H. akuentyroTs yBary Ha
TOMY, IO TaKNUi CTaH raaysi morpe6ye mmupoxoi
Aep>KaBHOI MIATPUMEKN 3aAA MAKCUMAaABHO IIBUA-
KOTO BIAHOBAEHHS, sIKa MOBMHHA OyTM HaIliAeHa
Ha:

— BiAHOBAGHHA KPUTHIHOI TPAHCHOPTHOI
indpacrpyxrypn, Takol K 3arizHUI, AOpOrHU Ta
BHYTpIimHI BOAHI mASXH, 1106 AOTIOMOTTH BiAHO-
BUTM HOPMAAbHY AOTICTMKY B A€AKMX YaCTMHAX
KpaiHU Ta IPUCKOPUTH BiAHOBAEHHSA €KCIIOPTY;

— IPUCKOPEHHS PO3MiHYBAaHHA CiABCBKOTOC-
IIOAAPCHKUX YTiAb, OCOOAMBO Ha 3BiABHEHMX Te-
pUTOPifAX, AKI 3HAXOAATHCA 1032 30HOIO All apTu-
AepifChKMUX CUCTEM Aep>KaBy — arpecopa;

— OYAIBHMIITBO AOAATKOBUX T€PMiHAAIB AAS
CiABCHKOTOCIIOAAPCHKOT IPOAYKIiT TOGAU3Y Aep-
SKaBHOTO KOpAOHY Ykpaium 3 kpaimamm €C ra
pO3LIMPEeHH IPONYCKHOI CIIPOMOSKHOCT] aBTOMO-
6iabHOT Ta 3aAi3HMYHOT IHP pacTPyRTYpH;

— niABMIEHHS PiBHS epepOOKY CIABCHKOTOC-
noaapcbkoi cuposunnu. Ilianpuemcrsa arpapHoro
CEKTOPY € AOCTATHbO KOHKYPEHTOCIPOMOSKHIMMU
BUPOOHUKAMY | MOSKYTb CAMOCTINIHO PO3MIUPIOBA-
TU CBilf BUPOOHMYNI NOTEHI[iaA TA IHBECTYBATH B
nepepo6Hi mianpueMcTBa.

— npiopuTeTn3alisi po3BUTKY TBAPMHHUIBKOT
raaysi[11, c. 49—58].
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V mesxax pepskasaoro 6ooaskery 2026 p. Ha
MATPUMKY eKOHOMIiKM Ta 6Gi3Hecy mepepGaveHO
50,7 MApA TPH, B TOMY 9KCAi Y arpocekTopi, a Ta-
KOK Ha MOTpe6y 3aXMCTy AOBKIAASL Ta €KOAOTI-
3auii ekonomiku. B aepskasaomy 6roasketi 2026 p.
Ha arpoONpOMMCAOBUI KOMIAEKC mepepaGadeHo
13,1 MmApA rpH, wo Ha 3,5 MAPA TpH GiAblue MOKa3-
Huka 2025 p., 30kpema:

— ¢iHaHCOBa MIATPUMKA CiABCBKOTOCIOAAP-
CbKMX TOBapoBUpOoOHUKiB — 9,3 Mmapa rpH (71,0 %);

— miATpUMKa (pepMepChbKUX IOCIOAAPCTB —
2,5 mapa rp (19,1 %);

— pO3MiHyBaHHS CiABCBKOI'OCIOAAPCHKMUX 3€-
mMeAb — 2 Mapa rpH (15,3 %);

— HDiATpUMEKA PO3BUTKY 3pommeHHI — 197 MAH
rpu (1,5 %);

— zanyck arpocrpaxyBanis — 60 mar rpH (0,5 %).

Takosk mepep6adeHO MOSKAMBOCTI AASI BuAAY]
TPAHTIB AASL CTBOPEHHS 260 PO3BUTKY CaAIBHUIIT-
Ba, ATIAHMIITBA Ta BMHOTPAaAApPCTBA, TEIANYHOTO
rocrmoaapcTsa Ta opoyecxosuiy [12].

Otske, 3a6e3medeHHs TAATOCTIPOMOSKHOCTI
arpapHMX NIAIPMEMCTB BKAIOYA€ HACTYIIHI 3aX0-
AM:

— Aep>KaBHI mporpamu niATpUMKY arpapHOTo
CeKTOopa, AKi AOIIABHO PO3BUBaTH, 30KpeMa IPo-
IrpaMy HiABTOBOTO KpeAMTYBaHHSA, AOTanii Ha
npUAGAaHHSA KPUTUIHO BasKAMBUX pecypcis, a Ta-
KOJK KOMII€HCal|il0 BIACOTKOBMX CTaBOK 3a KPeAMU-
TaMM Ha TeXHi4Hi 3acobu;

— onTuMi3amio BUTPAT HA OCHOBI AeTaAbHO-
o aHaAi3y IX CTpyKTypu i CKOPO4YEeHHA AO
MiHiMaABHO HEOOXiAHOTO piBHA (OnTHMI3alist Bu-
pOGHMYMX IPOLECiB, BUKOPUCTAHHSI KOMIIAEKCHUX
arperaris, nepexia Ha MeHII eHepTrOBUTPATH] Tex-
HOAOTI1 Ta eKOHOMIIO pecypciB);

— pO3MNMPEHHA eKCIOPTHMUX MOKAMBOCTEN i3
BpaxyBaHHAM 3MEHIIEHHA BHYTPIIIHBOTO MOINUTY,
OopieHTanis Ha 30BHIimHI PMHKM Ha OCHOBI
criBmpani 3 Mi>kHapOAHMMY OpraHizanisamm, apam-
Tanii A0 BUMOT €BPOINENICHKOI'0 PUHKY Ta CTBOPEH-
HS AOTICTHMYHMX Xa6iB Yy IPUKOPAOHHUX perioHax;

— 3aAy4YeHHSA MIXXHapOAHOI AONOMOTH: ar-
papHi miAnpueMCcTBA MOJKYTh CKOPUCTATUCH
IpaHTaMM Ta TeXHIYHOIO AOIIOMOTOIO BiA Mi>KHa-
poAHUX AOHODIB, Takux ik €C, CBiToBuit 6aHK,
Mi>kHapoAHMI BAaAIOTHMI (DOHA TOLIO, Iii pecyp-
CU AOTIOMOJXYTb HiATPUMATU MAATOCIPOMOXK-
HiCTP Y KOPOTKOCTPOKOBIiN i AOBrOCTPOKOBIN
e pCcreKTHBi;

— BIPOBAaASKEHHA aHTMKPU3OBOTO YIPABAIH-
HA: arpapHi MiATpMEMCTBA MOBMHHI CTBOPIOBATH
aHTUKPU3OBi KOMAaHAM AAS ONIEPATUBHOIO peary-
BaHHA Ha BUKAMKY, IO BUHMKAIOTh: MOHiTOpPUHT
(dinaHCOBOTO CTaHy, po3pOOKY MAAHIB Al i MOGI-
Al3aniro BHyTpilmHiX pe3epBiB.
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BUCHOBKWU TA NEPCNEKTUBU
NOAAJNIbBLLUUX PO3BIAOKY AAHOMY
HAMPAMI

IIpoBeaeHe AOCAIASKEHHSA HIATBEPAMUAO, IO
IAATOCIPOMOJKHICTh aTpapHMUX NiIAIPUEMCTB €
BM3HAYaABHNMM {HAMKATOPOM iX (piHaHCOBO-eKO-
HOMIYHOI CTiMKOCTi Ta 3AaTHOCTI QYHKI[IOHYBATH
B yMOBaX BOEHHOTO cTaHy. HeraTusuui Bnaus
BiiHM Ha arpapHMIl CEKTOP HNPOABASAETHCA Yepes
pyiiHyBaHHs BUpOoOHMYOT Ta AoricTnuHOi iHdpac-
TPYKTYPH, BTPATy CiABChKOTOCIIOAAPChKUX YTiAb,
3pOCTaHHA BapTOCTi pecypciB i yCKAaAHEHHSA AO-
cTyny A0 (piHaHCYBaHHA, IO CYTTEBO IiABUINYE
(piHaHCOBI pU3NKN NiIATIPUEMCTB.

Ha ocHoBi aHaaizy craTucTMyHMX AAHUX 34
2020—2024 pp. AOBeAeHO, IO HIAIPMEMCTBA
CiABCHKOTO, AiCOBOTO Ta PMOHOTO rOCIOAAPCTBA
B 1jirOMy 36eperam AOCTaTHii piBeHb 3araAbHOT
IAATOCIPOMOSKHOCT], O HiATBEPASKYETHCA 3PO-
CTaHHAM 06CSTiB 060POTHNUX aKTHUBIB I MO3UTHB-
HOIO AMHaMiKoI0 KoedinieHTiB AikBiAHOCTI. Boa-
HOYAC BUSABAEHO CTPYKTYPHI OOMEsKEHHS TAATOC-
IIPOMO>KHOCT{, 3yMOBAEHI BMCOKOIO 9aCTKOIO 3a-
naciB y ckaapl 060pOTHUX aKTMBIB Ta 3HAYHOIO
TPUBAAICTIO BUPOOHMYOTO LMKAY, IO 3HUKYE
MO>KAMBICTb OII€ PATMBHOTI'O NIOTAIEHHA IOTOYHNX
30060B's13aHb.

Caia BiA3HAuUMTM HafBHICTH CYTTEBUX peTio-
HaABHUX BiAMiHHOCTeN y PiBHI IAQTOCIPOMOIK-
HOCTI arpapHMX HiATPHUEMCTB. Y Tpu@pPOHTOBKX i
AEOKYIOBaHMX perioHax (iHaHCOBMI CTaH
HiAIPMEMCTB 3aAMIIAETHCA KPUTUIHMM, [0 IOTpe-
6ye AndepeHIiiioBaHOTO MAXOAY AO A€P3KABHOT
MIATPUMKM 3 ypaxyBaHHSM macmrabiB BTpar,
piBHSI 6e3MeKOBMX PU3MKIB i AOTiCTHYHMUX OOMe-
SKEeHb.

Ao ocHOBHMX HANPSMIB MiABMILEHHS AATOC-
IIPOMOSKHOCT] arpapHuX IiAIIPUEMCTB BiAHECEHO
OnTHMI3aliio CTPYKTY Py 06OPOTHNUX aKTHUBIB, PO3-
BUTOK aHTUMKPU30BOTO (PiHAHCOBOT'O yIIpaBAiHHA,
PO3MMPEHHA AOCTYIY AO IiABTOBOT'O KPEAUTYBaH-
Hf, 3alpOBaA’KeHHA MeXaHi3MiB cTpaxyBaHHA
BOEHHUX PU3MKIB Ta aKTUBHE 3aAyY€HHA MiKHa-
poanoi ¢dinancoBoi pomomoru. Busnavyeno, mo
Aep>KaBHA IOAITMKA HIATPUMKM arpapHOTO CeKTO-
py moBMHHA MaTy CTaGiABHUI, IPOTHO30BAHMIA i
aApecHUN XapakTep, OpleHTOBaHNUN HA MiCASABOE-
HHe BiAHOBAEGHHS Ta AOBIOCTPOKOBY (piHAHCOBY
CTINKICTD NIAIPUEMCTB.

IlepcneKTuBY NOAAABIINX AOCAIASKEHD OB 'A-
3aHi 3 TOrAMGAEHNM aHAAI30M BIAUBY IPUGYTKO-
BOCTi Ta CTPYKTYpM KalliTaAy Ha piBeHb IAATOCIH-
POMOJKHOCT] arpapHMUX MiAIPMEMCTB, a TAKOXK i3
pO3pO6KOI0 EKOHOMIKO-MAaTEMATUIHUX MOAEAEN
oniHKM (PiHAHCOBMX PU3MKIB Y MiCASIBOCHHUI IIe-
pioa.
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EFFECTIVENESS OF MANAGEMENT AND
MARKETING STRATEGIES IN INNOVATIVE
TOURISM AND HOSPITALITY HUBS

H. M. T'o6ank-Mapxosny,

K. €. H., AOII€HT, AOLeHT KaeApU MEHEASKMEHTY, YIIPaBAiHHA €KOHOMIYHVMMM IIPOLjeCaMy Ta TYPU3MY,
MyxkauiBcbKUIT Aep>KaBHUI YHIBEpCUTET

O. M. Birsiupkmnit,

acnipaHT Kadeapu ekoHOMIKM Ta ¢iHaHCiB, MyKadiBChRUI AepPIKAaBHUI YHIBEPCUTET

M. B. IIpyaHix,

3A00yBay Maricrepchbkoro piBHsA Bumol ocBity, MykadiBChbRMiI AepsRaBHUI YHIBEpCUTET

EQ@EKTUBHICTb MEHEAJKMEHTY TA MAPKETUHITOBUX CTPATETIN B IHHOBALIIMHUX
OCEPEAKAX TYPU3MY TATOTEABHO-PECTOPAHHOTO BI3HECY

The aim of the article is to analyze contemporary transformations in management and marketing within innovative
hubs of tourism and the hospitality industry through the lens of forming, structuring, and applying comprehensive
performance dimensions, which allow for evaluating the effectiveness of the businesses integrated into these hubs. Based
on the research findings, five fundamental dimensions of performance in modern management and marketing systems of
innovative tourism and hospitality hubs have been identified, organized according to the principles of comprehensiveness
and complementarity. It is noted that within the framework of new performance theories (value, customer-oriented
value, innovation, adaptability, and alternative development), each dimension reflects a specific aspect of the performance
of participants in these integrated spaces. It is demonstrated that the value dimension is fundamental, as it assesses the
ability of businesses within the hubs to create and sustain added value for consumers and stakeholders, forming the
basis for all other dimensions. The customer-oriented dimension focuses on the consumer, evaluating satisfaction, loyalty,
and engagement with the value created by participants. The innovation dimension emphasizes the ability of participants
in localized or networked economic spaces to generate and implement new ideas, products, services, and marketing
solutions that support value and competitive advantage. The adaptive (dynamic) dimension highlights flexibility and
responsiveness to changes in the market, technology, and consumer expectations, ensuring the resilience and growth of
businesses within innovative tourism and hospitality hubs. Attention is also drawn to the socio-economic dimension,
which focuses on balancing economic efficiency with the impact on communities and the environment. Importantly, the
principle of arranging performance dimensions is formalized: from the foundational value (which creates the base) to
the specific mechanisms for its realization and support (customer orientation — innovation — adaptability = socio-
economic impact), representing a progression from "foundation" to "development strategy." In this context, effectiveness
is a measure of how successfully each integrated business delivers value across all these dimensions.
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V AocaipskeHHI IpOBeAeHO aHAAI3 cy4acHUX TpaHCcHOpPMalili MeHEeAKMEHTY Ta MapKeTUHI'Y B iIHHOBaLlilfHMX OcepeAKax
Typusmy Ta roteAbHo-pectopannoi cnpasu (I'PC) kpi3s npusmy GpopMyBaHHS, CTPYKTYPYBaHHS Ta 3aCTOCYBaHHI KOMIIAEK-
CHMX NMOKa3HMKIB e(DeKTUBHOCTI, 10 AO3BOASIOTh OLiHIOBATY Pe3yAbTATUBHICTb AiABHOCTI iHTerpoBaHmx y Hux GizHecis.
3a peayabTaTamMu AOCAIAKEHHS BUAIAEHO I'Th 6a30BMX BUMIPiB e DEKTUBHOCTI CYy4aCHUX CUCTEM MEHEAKMEHTY Ta MapKe-
TUHTY B iHHOBaLiiHUX ocepepkax Typuamy 1a [PC, gki opranizoBani 3a IPUHIMIIOM KOMIAEKCHOCT] Ta B3a€MOAOIIOBHIOBA -
Hocti. KoHcraroBaHo, o B Me3kax HOBUX TeODili eeKTUBHOCTI TXHE BMMipIOBaHHs BiAGUBAE MEBHMII aCIIEKT Pe3yAbTATUB-
HOCTi yYaCHMKIB BiAOBiAHMX iHTerpauiiuux npocropis. AoBepeHoO, WO LiHHICHUI BUMID € GYHAAMEHTAABHUM, OCKiABKY
OL|iHIOE 3AATHICTb CYG'EKTIB rOCOAAPIOBAHHS, IHTEIPOBAHUX B OCEPEAKM, CTBOPIOBATH Ta MIATPUMYBATH AOAAHY LiHHICTD
AASI CIIOSKMBAYiB i CTEMKXOAAEPIiB, 3aKAaAAI0YM OCHOBY AAS BCiX iHIMX BUMipiB. AOBeAeHO, [0 KAIEHTOOPiEHTOBAHMUI BUMID
30CepeAKYEThCS Ha CIIOKMBaYeBi, O iHIOIOYM OI'0 3aA0BOAEHICTh, AOSIABHICTb Ta 3aAYYEHICTh B OTPUMAaHHS LJiHHOCTI, CTBO-
penoi yuacuuramu. Kouncrarosano, mjo iHHOBaniiiHmit BuMip POKYCYEThCS HAa 3AATHOCTI YYaCHUKIB A0OKaAi30BaHKX a60 Me-
pe’keBUX IPOCTOPiB €eKOHOMIYHOT AISABHOCTI re HEPYBaTM Ta BIPOBAAKYBAaTH HOBI iAel, IPOAYKTH, CepPBicH Ta MapKeTUHTOBi
pilieHHs, WO MIATPUMYIOTh LiHHICTh i KOHKYPEHTH] nmepeBaru. 3BepHEHO yBary, {0 aAanTUBHMI BUMIp HOKYCYEThCSI Ha
THYYKOCTi Ta WIBUAKOCTi pearyBaHHs Ha 3MiHM PUHKY, TEXHOAOTN i CIOJKMBYMX OYiKyBaHb, WO 3a6e3nedye CTINKICTh i po3-
BUTOK Gi3HeCy yYaCHUKIB iHHOBALiIHNX OCEPEAKIB TYPU3MY Ta TOTEABHO-PECTOPAHHOT CipaBu. AKL€HTOBAHO, IO COLjiaAb-
HO-eKOHOMiYHMI BUMip POKYCYEThCsI HA GaraHCi MisK €KOHOMIYHOK0 e(PEKTUBHICTIO Ta BIAUBOM Ha CIIABHOTH il AOBKIiAAS
y4acHMKiB iHHOBaLiitHKUX ocepeAkiB Typusmy ta [PC. inuum € popmarizanis npuHuuny po3TamyBaHHsI BUMipPiB eeKTUB-
HOCTi: BipA PyHAAMEHTAaABHOI IIiHHOCTI, IO CTBOPIOE OCHOBY, A0 KOHKPETHMX MeXaHi3MiB i1 peaaisanii Ta mMIATpUMRU —
KAI€HTOOPi€EHTOBaHICTh — iIHHOBAaL{l —> aAaNTUBHICTb — COLiaAbHO-eKOHOMIUHMIT edeKT (TOGTO MOCAIAOBHICTH Bip "0OCHO-
Bu" A0 "cTparerii po3BuTky"). EQekTHBHICTh Y jbOMY KOHTEKCTi BM3HAYaETHCSI MipPOIO TOro, HACKiIABKM YCHIIIHO KOKEH

inTerpoBaumit 6isHec pearizye LiHHICTD Yepe3 yci 3a3Ha4eHi BUMIpH.

Keywords: comprebensive performance dimension; economic effect; socio-economic effect; adaptive

(dynamic) dimension; operational effectiveness.

Kao406i caoba: komnaexcrnuii Bumip ecpexmubrocmi ; eKOHOMIUHUY eeKm; COULANbHO-EKOHOMI -
wnul egpexm; adanmubruuii (Ounamivnuii)) bumip; pesyrvmamubuicmo digrvHocmi.

PROBLEM STATEMENT

The current stage of economic development
occurs in conditions of rising competition and
significant volatility in the external environment,
where traditional management approaches are
losing their relevance. In particular, these pro-
cesses drive the transition of modern management
and marketing systems toward performance di-
mensions, reflecting a shift in the very under-
standing of effectiveness. In short, moving to new
"performance dimensions" means that operational
outcomes are no longer evaluated solely through
financial indicators but are considered as a multi-
dimensional category.

These changes (transformations) are especially
pronounced in innovative hubs of tourism and the
hospitality industry (HRI). Given that these are
localized or networked spaces of economic acti-
vity, where innovative practices in management,
service, marketing, and digital technologies are
concentrated to create unique tourism and gastro-
nomic products and enhance the competitiveness
of integrated businesses, all changes in manage-
ment and marketing are shaped not merely by
creative managerial decisions and interaction mo-
dels but by new theories that form the foundation

for rethinking and differentiating the "dimensions
of modern performance.

ANALYSIS OF RESEARCH
AND PUBLICATIONS

Among the most valuable studies that initiated
the exploration of assessing the effectiveness of
management and marketing strategies in enter-
prises and organizations, the works of Surmin
Yu.P., Nusinov V.Ya., Shura N.O., Burkova L.A.,
Perevap P.H., and Kravchuk A.V. stand out. In
particular, these scholars systematically examined
approaches to classical effectiveness and empha-
sized the formation of multidimensional perfor-
mance assessment, which involves identifying
several dimensions of effectiveness and integrating
them into a systemic model of management and
marketing strategies. It is on these works that the
author relies to highlight previously unresolved as-
pects of the overall problem of evaluating the
effectiveness of management and marketing
strategies, which this article addresses.

The novelty of the study lies in examining the
challenges of assessing effectiveness not for
individual enterprises or organizations, but for
innovative hubs in tourism and the hospitality
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Dimension: Value '
Description: An integrative
indicator that allows for the

assessment of financial
return, strategic
significance, social
relevance, and growth
potential.

Dimension: Customer-
oriented 2
Description: An integrative
indicator that allows for the
assessment of the success of
marketing strategies, service
quality, and the
competitiveness of services.

Dimension: Innovation *
description: An integrative
indicator that allows for the

assessment of the uniqueness of
offerings, the quality of the
customer experience, and the
enterprise’s adaptability to rapid
market changes.

Five dimensions of performance

Dimension: Adaptive 4
Description: An integrative indicator that
allows for evaluating a business not only in

. . . .5
Dimension: Socio-economic

Description: An integrative indicator that allows
for evaluating a business’s performance in terms

terms of financial results but also through the of its contribution to human capital development,

lens of strategic, innovative, customer-
oriented, and social value.

the implementation of social responsibility, and

the achievement of long-term business
sustainability.

Fig. 1. Comprehensive performance dimensions in innovative tourism and hospitality hubs

Notes:

1. The ability to create and sustain added value for consumers and stakeholders.

2. The level of customer satisfaction, loyalty, and engagement.

3. The capacity to generate, implement, and commercialize managerial and marketing innovations.
4. Flexibility of managerial decisions and responsiveness to changes in the market environment.
5. Contribution to human capital development, social responsibility, and long-term business sustainability.

Source: created by the authors based on [3; 8—9].

industry. This focus is driven by the fact that such
hubs have become widely established and econo-
mically influential, concentrating innovative
practices in management, service, marketing, and
digital technologies. They create unique tourism
and gastronomic products, enhance the compe-
titiveness of business entities, and therefore require
aspecialized approach to effectiveness assessment
that accounts for the multidimensionality of out-
comes and the specific nature of innovative acti-
vity.

FORMULATION OF THE ARTICLE'S
OBJECTIVES

The aim of the article is to analyze contem-
porary transformations in management and
marketing within innovative tourism and hos-
pitality hubs through the lens of developing,
structuring, and applying comprehensive per-
formance dimensions that enable the evaluation
of the effectiveness of the businesses integrated
into these hubs.

THE PAPER MAIN BODY

Within the framework of the study, the authors
note that the category of "effectiveness" has
traditionally been associated with:

— the success of a system in achieving its set
goals (Surmin Yu.P.[7, p. 354]);

— profitability (Nusinov V.Ya., Shura N.O.,
Burkova L.A. [3]);

— a measure of minimizing costs or maximizing
results (Perevap P.H., Kravchuk A.V.[4]).

N

However, at the current stage of economic
development, none of these approaches adequately
reflect the actual performance of business entities
[1]. This is due to the increasing turbulence of the
external environment, the acceleration of inno-
vation processes, the digitalization of business, and
shifting consumer priorities, where the achieve-
ment of formal goals or short-term financial indi-
cators does not guarantee long-term competiti-
veness and sustainability.

An exclusive focus on profitability or cost
minimization limits managerial decision-making,
restrains innovative activity, hinders human capital
development, and impedes the creation of consu-
mer value, which is critically important for the
tourism and hospitality sector [10]. For example,
in innovative tourism and hospitality hubs, a ma-
nagement approach focused solely on profitability
indicators-as observed in Lviv's "Smart Tourism
Hub"-has led to cuts in staff training, digital ser-
vices, and updates to tourism products. While this
may improve short-term financial results, in the
long term it reduces service quality, erodes
customer loyalty, and damages brand reputation.

Similarly, focusing exclusively on achieving set
targets (e.g., the number of tourists served or hotel
occupancy rates) is typically static and fails to
account for the dynamic changes in the external
environment, evolving consumer expectations, and
the need for continuous business model renewal
[4]. For instance, in the case of "Hospitality
Without Barriers," such limitations have left hotels
and restaurants in Lviv less prepared to implement
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innovative service models for people with
disabilities, personalized marketing strategies,
or digital engagement channels for these

N\

N\

Table 1. Criteria for assessing the customer-oriented
performance dimension in innovative tourism and

hospitality hubs

clients, thereby weakening their competitive

positions in a dynamic market. . Description of the Examples in innovative
Criterion customer-oriented touri d hospitality hub
The examples above clearly show that, performance assessment |  OVTiSm and hospitality hubs
und_e r such conditi ons, even the formal Customer The extent to which High service ratings in mobile
achievement of planne d ta rgets may be |Satisfaction | services meet customer booking apps for hotel rooms or
accompanied by aloss OfﬂeXibility, adecrease expectations. restagrant ta}bles; positive reviews
ininnovative potential, and a weakening of the on TripAdvisor and Google Maps.
market positions of businesses within |Customer The willingness to reuse | Participation in hotel and
innovative tourism and hospitality hubs [4’ Loyalty services or recommend restaurant lqyalty programs;
.. . them to others. repeat bookings or
10]. This is because performance in these recommendations to friends and
contexts is determined not only by economic family.
results but also by service quahtyy the level of Customer Active participation in Activity on brand social media,
customer experience, reputationa] capita], Engagement | communities, loyalty participation in online contests,
and the ability of businesses to rapidly adapt programs, and brand polls, and competitions;
R digital platforms. comments and discussions about
to Changes m demand- new services or events.

Consequently, contemporary manage-
ment and marketing systems in various integ-
rated spaces are increasingly moving toward
comprehensive performance dimensions, inter-
preted as systematized aspects or criteria used to
evaluate the effectiveness of a business, organi-
zation, or individual management processes. We
have identified five fundamental dimensions, which
encompass (Fig. 1): the first — value; the se-
cond — customer orientation; the third —
innovation; the fourth — adaptability; and the fifth —
socio-economic specificity [ 3; 8—9].

In practice, there are currently various "pers-
pectives" on performance that allow for its com-
prehensive measurement in management and
marketing within innovative tourism and hos-
pitality hubs, going beyond purely financial
indicators. These perspectives are framed within
theories of classical value (value-based mana-
gement, value-based theory), customer-oriented
value, innovation, adaptability, and alternative
development [5—6].

The value perspective within the framework
of value-based management and value-based
theory in management and marketing is focused
on creating and sustaining value for key
stakeholders: customers, partners, employees,
investors, and society as a whole [6]. The central
idea of this theory is that the effectiveness of a
business in various integrated spaces is not limited
to financial outcomes but is determined by the
extent to which managerial and marketing deci-
sions generate sustainable, long-term value for all
stakeholders.

Accordingly, the first performance dimen-
sion — Value — is primarily defined by a business's
ability to create, deliver, and maintain sustainable
consumer and stakeholder value over the long

Source: created by the authors based on [§—9].

term. Practically, this dimension is assessed
through [6]:

— the uniqueness and authenticity of the
tourism or service product;

— the enterprise's ability to create a positive
customer experience;

— brand trust and reputational capital;

— the balance of interests among key stake-
holders;

— contribution to the sustainable development
of the destination and the local economy.

In innovative tourism and hospitality hubs, the
value dimension of performance allows for the
assessment of financial return, strategic signifi-
cance, social relevance, and the development
potential of a localized or networked economic
activity space.

The customer-oriented perspective emphasizes
creating a consumer experience and long-term
relationships with clients as a key source of
competitive advantage [6—9]. The central idea of
this theory is that the success of a business in
various integrated spaces is determined by its
ability to create value for customers by meeting
their needs and building long-term relationships,
rather than solely through financial metrics.

Accordingly, the second performance
dimension — Customer — Oriented — is defined
by a business's ability to satisfy customer needs and
expectations, influencing their loyalty and
engagement with the brand or service. Practically,
this dimension is assessed through [8]:

— Customer satisfaction — the extent to which
services meet customer expectations;

— Customer loyalty — the willingness to reuse
services or recommend them to others;
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Table 2. Criteria for assessing the innovation performance dimension in innovative

tourism and hospitality hubs

L Description of the innovation Examples in innovative tourism
Criterion : . .o
herformance dimension and hospitality hubs
Innovation The ability to systematically Creation of unique gastronomic
generation develop new products, services, | concepts, development of themed
Of pProcesses. tours, integration of digital
booking and customer service
platforms.
Innovation The effectiveness of integrating | Implementation of mobile apps
implementation innovations into existing for booking and payment,
operational and managerial automation of service processes,
processes. adaptation of menus and services
to seasonal trends.
Innovation The ability to derive economic | Increasing market share through
commercialization | and strategic benefits from the | new tour products, enhancing
implementation of innovative | restaurant profitability with new
solutions. concepts, strengthening the brand
through unique tourism offerings.

Source: created by the authors based on [6; 8—9].

— Customer engagement — active participa-
tion in communities, loyalty programs, and brand
digital platforms.

A more detailed set of criteria for assessing the
customer-oriented performance dimension in
innovative tourism and hospitality hubs is presen-
ted in Table 1.

Ininnovative tourism and hospitality hubs, the
customer-oriented performance dimension allows
for the assessment of the success of personalized
marketing strategies, service quality, and the
competitiveness of services within a localized or
networked economic activity space, as a satisfied
and engaged customer becomes a key source of
stable revenue and a positive image for the busi-
ness.

The innovation perspective in management and
marketing focuses on the creation, implemen-
tation, and commercialization of new ideas,
products, services, and processes that provide
competitive advantages and long-term sustai-
nability [6; 8]. The central idea of this theory is
that the effectiveness of a business in various in-
tegrated spaces is determined by its ability to
generate innovative solutions and successfully
transform them into tangible economic, strategic,
and marketing outcomes that enhance value for
customers, partners, and other stakeholders.

Accordingly, the third performance dimension —
Innovation — defines a business's ability to create,
implement, and commercialize new ideas,
technologies, and approaches in management and
marketing to achieve competitive advantages. This
dimension encompasses the following key aspects:

— Innovation generation — the ability to
systematically develop new products, services, or
processes;

N

— Innovation implementation — the effec-
tiveness of integrating innovations into existing
operational and managerial processes;

— Innovation commercialization — the ca-
pacity to derive economic and strategic benefits
from the implementation of innovative solutions,
including increased profitability, market share,
and brand value.

A more detailed set of criteria for assessing the
Innovation performance dimension in innovative
tourism and hospitality hubs is presented in Table
2.

Ininnovative tourism and hospitality hubs, this
dimension is critical, as innovations determine the
uniqueness of offerings, the quality of the customer
experience, and the adaptability of the localized
or networked economic activity space to rapid
market changes [8].

The adaptive perspective focuses on assessing
a business's ability to respond quickly to changes
in the external environment, adjust strategies, and
transform business models to maintain compe-
titiveness. The central idea of this theory is that a
business's success in integrated spaces is deter-
mined by its ability to rapidly adapt to new market
conditions and technological changes while
maintaining strategic flexibility and the trans-
formative capability of its business model, thereby
ensuring long-term sustainability and a com-
petitive advantage.

Accordingly, the fourth performance
dimension — Adaptive (Dynamic) — defines the
ability of economically integrated business entities
to respond quickly to changes in the external envi-
ronment, adjust strategies, and transform business
models to maintain competitiveness. The key
components of this dimension include [§—9]:
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— Adaptation speed — the promptness of
responding to changes in demand, new techno-
logies, or market trends;

— Strategic flexibility — the ability to modify
managerial and marketing approaches without
significant resource loss;

— Transformative capability of the business
model — the capacity to update processes, organi-
zational structures, and services to support sustai-
nable development.

Ininnovative tourism and hospitality hubs, the
adaptive dimension enables participants to quickly
adjust to seasonal fluctuations, changes in consu-
mer preferences, and technological innovations,
ensuring the resilience and long-term viability of
the integrated business.

The socio-economic perspective within the
framework of alternative development theory in
management and marketing focuses on assessing
the ability of participants in integrated spaces to
combine economic performance with social res-
ponsibility and long-term sustainability, balancing
the interests of businesses, employees, commu-
nities, and the environment [6; 8—9]. The central
idea of this theory is that a business's success is
determined by its capacity to achieve economic
results while simultaneously investing in human
capital development, social initiatives, and
sustainable practices, thereby ensuring long-term
resilience and competitive advantage.

Accordingly, the fifth performance dimension —
Socio-Economic — defines the ability of econo-
mically integrated business entities to contribute
to human capital development, implement
principles of social responsibility, and ensure long-
term business sustainability. The key components
of this dimension are practically assessed through:

— Human capital development — investments
in training, skill enhancement, and the develop-
ment of professional competencies;

— Social responsibility — participation in
social, environmental, and community initiatives,
and adherence to ethical business standards;

— Long-term business sustainability — the
ability of the enterprise to maintain stable
operations and competitiveness while considering
social and environmental factors.

Ininnovative tourism and hospitality hubs, this
dimension allows for the assessment of the extent
to which participants' activities contribute to the
development of employees, the community, and
destination sustainability, which in turn enhances
brand reputational value and strengthens their
market position.

Following this logic, it is clear that formalizing
the principle of arranging performance dimensions

N\

N\
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isvaluable: from fundamental value (which creates
the foundation) to the specific mechanisms for its
implementation and support (Customer Orien-
tation — Innovation — Adaptability — Socio-
Economic Impact), representing a progression
from "foundation” to "development strategy." This
logic reflects the natural process of transforming
value into tangible results and competitive
advantages for participants in innovative tourism
and hospitality hubs. In this context, performance
serves as a measure of how successfully each
integrated business delivers value across all the
dimensions, i.e., it reflects the degree of goal achie-
vement at each level of the sequence.

CONCLUSIONS

Based on the research findings, five funda-
mental performance dimensions in contemporary
management and marketing systems of innovative
tourism and hospitality hubs have been identified,
organized according to the principles of compre-
hensiveness and complementarity. It is noted that
within the framework of new performance theories
(value, customer-oriented value, innovation, adap-
tability, and alternative development), each
dimension reflects a specific aspect of the per-
formance of participants in these integrated spaces.

It is demonstrated that the Value dimension is
fundamental, as it assesses the ability of businesses
integrated into the hubs to create and sustain
added value for consumers and stakeholders; it
forms the foundation for all other dimensions.

The Customer-Oriented dimension focuses on
the consumer, evaluating customer satisfaction,
loyalty, and engagement with the value created by
the participants.

The Innovation dimension emphasizes the
ability of participants in localized or networked
economic spaces to generate and implement new
ideas, products, services, and marketing solutions
that support value and competitive advantages.

The Adaptive (Dynamic) dimension highlights
flexibility and responsiveness to changes in the
market, technology, and consumer expectations,
ensuring the resilience and growth of businesses
within innovative tourism and hospitality hubs.

The Socio-Economic dimension focuses on
balancing economic efficiency with the impact on
communities and the environment.

Importantly, the principle of arranging perfor-
mance dimensions is formalized: from fundamental
value (which creates the foundation) to the specific
mechanisms for its implementation and support
(Customer Orientation — Innovation — Adap-
tability - Socio-Economic Impact), representing
a progression from "foundation" to "development
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strategy." In this context, performance serves as a
measure of how successfully each integrated
business delivers value across all the dimensions.
Future research prospects lie in the in-depth
study and practical application of comprehensive
performance dimensions to assess the activities of
innovative tourism and hospitality hubs.
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FORMATION OF EFFECTIVE MANAGEMENT DECISIONS AGRICULTURAL
ENTERPRISES IN CONDITIONS OF LARGE-SCALE AGGRESSION

CydyacHuii arpapumnii cekTop Ykpaiuu GyHKLiOHY€E B yMOBaX FAMGOKOT eKOHOMIYHOT Ta MOAITMYHOT TYypOyAeHT-
HOCTi, 3yMOBAE€HOT HAaCAiAKaMU MOBHOMACITAa6HOT BiliChKOBOI arpecii, 3MiHOK AOTiCTMYHMX MapUWPYTiB, 3POCTAH-
HSIM BapTOCTi pecypciB Ta NiABMUIEHHSIM PiBHSI PU3UKIiB y BCiX AaHKaX BUPOOHMYO-TOCMOAAPCHKOT AisiabHOCTI. VII-
PaBAIHCHKi pilleHHS B arpapHOMY BUPOOGHUITBi BUSHAYAIOTD SIKiCTh BUKOPUCTAHHS BUPOOHMIUX peCypCiB, piBeHDb ypo-
JKayHOCTi, piHaHCOBI pe3yAbTaTH Ta KOHKYPEHTHI N0O3MULil MiAIpuEMCTBA.

T'ary3b poCAMHHMITBA, 5IKAa 3a6e3ne4y€e OCHOBY NPOAOBOAbYO] Ge3neku Ta GOPMY€E 3HAYHY YaCTKY EKCIOPTHOTO
NOTeHLiaAy Aep>KaBy, 3a3HA€ HalGiABII CYyTTEBOrO BIAMBY 3a3HaYeHUX YMHHUKIB. 3pOCTaHHSI HEBU3HAYEHOCTi 30BH-
ilmHBOro cepepoBMIIa, NiHOBI KOAMBAaHHS Ha arpapHi pecypcu Ta NPOAYKLi0, HecTaGiAbHICTh KAIMAaTUYHMX YMOB i
NiABMIEHHSI BUMOT AO TEXHOAOTIYHOCTi BUPOOHMIITBA aKTYaAi3yIOTh Ipo6AeMy miABUIeHHS e HeKTUBHOCTI mpouecy
NPUHATTS YOPaBAIHCHPKUX pilleHb Yy MIATPUEMCTBAX POCAMHHUIBKOTO HANPSMY.

The modern agrarian sector of Ukraine operates in conditions of deep economic and political turbulence,
caused by the consequences of full-scale military aggression, changes in logistics routes, rising resource costs,
and increased risk levels in all areas of production and economic activity. Management decisions in agricultural
production determine the quality of use of production resources, the level of yield, financial results, and
competitive positions of the enterprise.
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The crop sector, which provides the basis for food security and forms a significant share of the state's export potential,
is most significantly affected by these factors. The growing uncertainty of the external environment, price fluctuations
for agricultural resources and products, instability of climatic conditions and increased requirements for production
technology make the problem of increasing the efficiency of the process of making managerial decisions in crop-growing
enterprises relevant. In the current conditions of martial law, the issues of economic sustainability and managerial
adaptability of agricultural enterprises are of crucialimportance. Continuous management, the ability to promptly respond
to external challenges and make sound management decisions are critical factors for their survival and development.
The invasion of russian troops caused a large-scale disruption of the production and logistics processes that farmers had
built up over the years. A significant part of the sown areas was mined or destroyed, and the technical base, warehouses,
granaries, and irrigation systems were destroyed. Martial law and the instability of the external environment significantly
complicate the process of managing agricultural enterprises.

A management decision as a social institution performs an integration function in society, ensuring interaction
between management subjects and objects of influence on the basis of legal, moral and organizational norms. The
effectiveness of solutions is determined by the enterprise's ability to respond quickly, diversify production, digitalize
management processes, and strengthen anti-crisis planning.

Ka104061 c208: menedxmenm, ynpabaincvki pimenns, zarysv pocaunnuymba, azpapre nionpuem-

cmbo, azpapruii cexmop, bocuna azpecis.

Keywords: management, management decisions, crop production industry, agvicultural enterprise,

agricultural sector, military aggression.

MNOCTAHOBKA MPOBJIEMW Y 3ATAJIbHOMY
BUrNAAI TATI 3B'930K 13 BAXJINBUMMU
HAYKOBUMW Y1 NPAKTUYHUMU
3ABOAHHAMMU

CyyacHui arpapHuI CEKTOP BiAirpae KA04O0-
BY POAb ¥ PO3BUTKY eKOHOMIKM YKpaiuu, 3a6e3-
Ievyi04M IPOAOBOABYY Ge3neKy Kpaiuu ta crpu-
AI0YM eKCIOPTY CiABCBKOT'OCIOAAPCHKOI IPO-
Ayknii. OpAHAK epeKTUBHICTD AIIABHOCTI arpapHuUX
HiAIIPMEMCTB 3HAYHOIO MipOIO 3aA€3KUTH BiA piBHA
yIpaBAIHHS BUPOOHNYIMMM [IPOL[€CAMU, IPUIHSIT-
Ts. OOTPYHTOBAHMX YIPABAIHCHKMX pilleHb Ta
BIPOBaA’KeHHS IHHOBAL[IMHNX TeXHOAOTI.

AHANI3 OCTAHHIX AOCNIAXEHDb
I NYBNIKALIA

ITonpyu HasABHICTh YMCACHHUX HAYKOBYX IIPaIb
3 arpapuoro meHeaxkmenty (A. Bapasa, O. Bo-
po6iios, I. T'aciox, P. JKosuosau, A. Kanaina,
O.Kucenvos, T. Hazapuyx, O. ITerpyns) npo6ae-
Ma iHTerpanii cyJacHUX yIpaBAIHCBKUX MOAEAEN
Y BUPOGHUYY CUCTEMY arpapHMUX MiAIPUEMCTB 3a-
AMIIAETHCS HEAOCTATHBO AOCAIAKEHOIO0, 0COOAN-
BO 3 ypaxyBaHHAM clenudikyu oKpeMux rocro-
AapCTB, IX TeXHIYHOTO 3a6e3eYeHHs, CTPYKTYPH
nociBaux naou Ta pisus uudposisanii. [Torpeby-
I0Thb PO3BUTKY HaYKOBO-IPAaKTUYHI MiAXOAU AO
oprasi3alnii ynpaBaAiHCHKOTO IIpOLeCy, YAOCKOHA-
AeHHS iHpOpManifHOTO Ta aHaAiTMIHOTO 3a6e3-
Ie4YeHHA, BIPOBAASKEHHA TEXHOAOTiI TOYHOTO
3eMAepO6CTBa, @ TAKOXK CUCTEM OILiHIOBAHHS

N

edexTuBHOCTI npunHATUX pimeHb. Came ToMy
AOCAiAKeHHS, cupsMoBaHe Ha (OPMYBaHHA MO-
AeAl miaBumeHHS ePeKTMBHOCTI yIpaBAIHCHRMUX
pileHb y pPOCAMHHMIITBI, € CBOEYaCHUM Ta Ba>KAU-
BMM AASL PO3BUTKY arpapHOTO BUPOOHMIITBA.

®OPMYJIIOBAHHSA LIIJIEW CTATTI
(MOCTAHOBKA 3ABAAHHS)
Meroro craTTi € po3rasia nuTaHb GOPMyBaH-
HA e(eKTUBHUX YIPaBAIHCHKUX pilleHb B arpap-
HMX MIAIPMEMCTBAX B YMOBax WMpOKOMacmTat-
HoT arpecii.

BUKJIAQ OCHOBHOIO MATEPIANY
OOCNIAXXEHHS

OAHMM i3 KAIOYOBMX HANPAMIiB YAOCKOHAACH-
Hf Cy4aCHOT'O HAyKOBO-METOAMYHOTO MAXOAY AO
yIpaBAiHHA PO3BUTKOM arpapHOro CEKTOpy YK-
paiumu € 3a6e3nedeHHs CTiKOTO PYHKI[iOHYBaH-
HA OIATIPMEMCTB arpONPOMUCAOBOTO KOMIIAEKCY
(AIIK) B ymoBax BOEHHOTO cTaHy. B ymoBax mm-
pokomacmTabHoi pociiicpkol arpecii oco6anBo-
ro 3HaYeHHs HaOyBa€ "ePeRTUBHE NPUIHATTS YII-
paBAiHCBKMX pillleHb, COPSAMOBAaHUX HA 3MiIjHEH-
HS1 eKOHOMIYHOT 6e31eRn, aAanTanito A0 pU3UKIB i
3a6e3nedeHHs IPOAOBOABYOT Ge3nern Aepskasu”
[3].

ArponpoMucAOBuil KOMIAEKC OXOMAIOE MIN-
POKMII CIEKTP FOCIOAAPCHRUX CY6'€KTIB — (pep-
MepChKi rocnoapapcrsa (cimenHi, maai, cepeani),
arpoxXOAAVHIY, arpodipmu, a TaKOXK CEASTHCBHKI
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pecypcHe 3a0e3redeHHs

3MiHH PUHKOBOT
KOH IOHKTYpH

IpoaOBOJIbYA Oe3reka

HepCcoHall

EKCIIOPTHUH TOTEHIia

JIOTICTHKA

YIIPaBIIiHHSA PU3UKAMHI

coliajapHa

[PaBOBE CEPENOBUIIEC

BiAIIOBiNAJIbHICTH

Puc. 1. 3HauyeHHd ynpaBniHCbKUX pilleHb y 3a0e3ney4yeHHi cTilikoro ¢pyHkuioHyBaHHS arpodipmu
B YMOBaXx BiliHU

06'eanannsa. Koxkuna 3 qux ¢popm mMae BAacHY
oprasizaringy cuenudiky, piBeHb pecypcHOIo 3a-
Ge3nedeHHs i yIPaBAIHCHKY CTPYRTYPY. V Meskax
AAQHOTO AOCAIASKEHHS AOLIABHO 30C€PEeAUTH yBa-
ry Ha arpodipmax y ¢popmi ToBapucTB 3 06MeRe-
Holo BiamoBipaasHicTio (TOB), axki Biairparors
CTpaTeriyHy poAb y 3a6e3nedeHHi IPOAOBOABYMX
notpe6 HaceaeHHs Ta 36ponuux Cua Vrpaiuu, a
TaKOJK y HIATPUMI[i €KCHOPTHOTO IOTEHI|iaAy
CiABCHKOT'OCIIOAAPCBKOT TPOAYKIi].

Taxke cupsMyBaHHS 00yMOBAEHE THUM, IO CaMe
arpodipMu-ToBapnUCTBa MAIOTh HAMGIABII PO3BMI-
HEHY YIPaBAIHCBKY CUCTEMY, CIPOMO3KHY 3a6e3-
neunT e(eKTUBHY KOOPAMHALIO BUPOOHUINX,
(pinaHCOBUX i AOTICTMYHUX IPOIIECiB HABITH Y KPU-
30Bux ymoBax. Ha Biaminy Bia pepmepcprux roc-
IIOAAPCTB, IO IepeBa’kHO PYHKIIOHYIOTh Ha AO-
KaAbHOMY PiBHi, arpodipmu BOAOAIIOTE MacTa6-
HImOI0 BMPOOGHMIOI0 623010, PO3TaAYIKEHOIO CHUC-
TemMo0 36yTy Ta 6iAp crikuMu diHaHCOBUMMU
3B'a3kaMu. Lle 3yMOBAIOE TXHIO KAIOYOBY POAB Y
rapaHTyBaHHI IPOAOBOABYOT Ge3IMEKM AEPIKABH.

V cydacHux ymoBax BOEHHOTO CTaHY IMTAHHA
€KOHOMIYHOI CTiMKOCTi Ta ynpaBAiHCHKOT apam-
TUBHOCTI arpONIAPUEMCTB HAGYBAIOTh BUPIlIaAb-
HOTO 3HaueHH:A. be3anepepBHe ynpaBaiHHA, 3AaT-
HICTB OIlepaTMBHO pearyBaTy Ha 30BHIIIHI BUKAN-
KJ Ta YXBAAIOBATH OGIPYHTOBaH| ympaBAiHCHKI
pilleHHA € KPUTUYHMMY YMHHMKAMY iX BUSKMBAH-
HA Ta po3BUTKY. [lopymenHsa roricTmyHNX AaH-
IJIOTiB, pM3MKM BTPATH MaiiHa, KAAPOBi mpobaemH,
0o6MesKeHNit AOCTYI AO (piHAHCOBUX pecypciB —
yce Ije BUMarae HOBUX IIiIAXOAIB AO IpolLecy pos-
pOGAeHHSs, IPUIHATTS 1 pearizauii ynpaBaiHCh-
KIX pilleHb y AiIABHOCTI arpodipm.

[Tpo6aema miABUIIEHHS AKOCT] yIIPaBAIHCHRUX
pillleHb Yy TaKMX YMOBaX CTa€ He AMIIe HAYKOBUM,
a Ml IpaKTMYHUM 3aBAAHHAM A€p>KaBHOT'O 3Ha4€H-
Hs, aAJKe caMe BiA "e(eKTUBHOCTI ypaBAiHHA ar-
papHUM CEKTOPOM 3aAeKUTh 3AaTHICTh KpalHM

3a6e3nednTy CTabiAbHICTh Ha BHYTPIMIHBOMY PUH-
Ky IPOAOBOABCTBA, HIATPUMKY coLjiarbHOT iHdpa-
CTPYKTYpPU CeAa Ta 3MiIJHEHHA €eKOHOMI{4HOTO 11O~
teHniary Ykpaiun" [2].

Cxema, mpeacTaBaeHa Ha puc. 1, Bino6paskae
CUCTEMHY POAb YIPaBAIHCHKMX pimeHb y 3a6e3-
nedeHHi cTikoro PyHKIiOHYBaHHA arpodipmu B
ymoBax BitHM. CTifKiCTh y IbOMY KOHTEKCTi pO3-
TASIAQETHCA Yy TPhOX B3a€EMOIOB'A3aHMX BUMipax:
BHYTpPIIHBOMY (pecypCcCHOMY), 30BHIIIHbOMY
(apanmranitHomy) Ta cTpateriyHomMy (AOBrocTpo-
xoBoMy). Came Taka TPMKOMIOHEHTHA CTPYKTY-
pa AO3BOASE y3aTaAbHUTY OCHOBHI HAalpsAMM YII-
paBAiHCHKOTO BIAMBY, HEOOXiAHI AAST 30epesKeH-
HA KUTTE3AATHOCT] HIAIPUEMCTBA B KPU3OBUX
yMOBax.

Taxrum 4mHOM, yHpaBAiHCHKI pilIeHHSA BUCTY-
IaloTh I[EHTPAABHOIO AAHKOIO y cucTeMi 3abe3me-
4eHHA CTIMKOCTI arponiaAnpueMcTBa, OCKIABKY
IOEAHYIOTh CTpaTeriyHi, TaKTUYHi ¥ omepaTMBHI
piBHI ynpaBaiHA. V Me>kax BHYTPIilIHBOI CTiit-
KOCTi BOHM 326€31e49yioTh "e(deKTUBHE BUKOPUC-
TaHHA pecypciB i KaApOBMI HOTEHI[iaA; Y HAOIIMHI
30BHINTHBOI aAaNITUBHOCTI — CHPUAIOTH I'HYYKO-
My pearyBaHHIO Ha 3MiHY PMHKOBUX, IOATHYHNX |
TEeXHOAOT{YHMX YMOB; a Y CTpaTeriYyHOMY BUMIipi —
hopMyIOTh HEPEAYMOBH AASL AOBIOCTPOKOBOTO
PO3BUTKY, IPOAOBOABYOT G€3IeKN Ta KOHKYPEH-
TOCIPOMO3KHOCTI mianpuemcraa” [1].

Biarak, y cy4acHuxX peaiisix BOEHHOI'O 4acy
ederTHBHE yrIpaBAiHChKe pilleHHS CAij pO3TAf-
AATH K iHTerpaniiHui iIHCTPYMEHT aHTUKPU30BO-
ro MEHEAKMEHTY, 1o 3abe3nedye 6araHC MIK
KOPOTKOCTPOKOBUMU peaKIiAMM Ha BUKAMKM Ta
cTpaTteriyHuM GadeHHSAM PO3BUTKY arpodipmu y
NiCASIBOEHHUM IIEPioA.

Ao noyaTky noBHoMacmTaGHOrO BTOPrHEHHS
pocii B YkpaiHy arpapHmnit CeKTop Aep>KaBy IO-
cipaB mpoBipHe MicIje y CBITOBiMI MPOAOBOABYIN
cucreMmi. 3a AAHUMU PO3PaXYHKIiB, IPOBEACHNUX Ha
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PECYpCHI, JIOTICTHYHI,
TPYIOBi, (hiHAHCOBI,
TepHUTOpiaIbHi

YrpaBiiHCHKI BiAMOBI I

OITTHMI3allisl JIOTICTHKH,
peJToKartist BApOOHHIITB,
JquBepcuikalist eKCopry,
MDKHaApOIHE apTHEPCTBO,
i poBizallis yIpaBITiHHSI

Puc. 2. Hacnigku BiiHM Oonga arpapHoOro cektopy YkKpaiium
Ta HanpsiMn ynpaeniHCbKOro pearyBaHHs

OCHOBiI METOAOAOTIT MBUAKOT OIiIHKY IOIIKOA-
>KeHb, po3pobaenoi CeiToBum 6ankom ta [Ipopo-
BOABYOIO i CIABCBKOTOCIIOAAPCHKOIO OpTaHi3aIli€io
OOH (®AO), Vrpaina Bxoanaa A0 4ncaa Aipepis
CBITOBOTO BMPOOGHMIITBA OCHOBHNX BUAIB IPOAO-
BOoAbCTBa. YacTka ykpaiHChKOI mpoOAYKLii B
Mi>KHAPOAHI TOpPTiBAlI 3a6e3medyBara GAM3BKO
6% CBITOBOTO OGCATY CHOKMBAHHS KaAOpil, W0
CBiAYMAO PO BaTOMMI BHECOK HamoOl Aep>KaBy y
rA06aAbHY IPOAOBOABYY Ge3IEKY.

Vkpaina crabiapHO yTpuMyBaAa HpOBiAHI ITO-
3unii Ha pMHKY COHAIIHMKOBOI 0Aill, pimaky, f4-
MEHIO, KYKYPYA3M Ta HIIeHMUIi, AeMOHCTPYIOUN
CTiliKe 3pOCTaHHA €KCIOPTHOTO NOTeHIiaAy.
ITopiuni HaAXOASKeHHA BiA TOPriBAi arpapHOIO
IPOAYKIIEI0 CTAHOBUAU 6AM3BKO 22 MAPA AOA.
CIIA, wo popiBHIOBaAO 41% 3araAbHOT CTPYKTY-
pu excropty Aepskasu. Y 2021 porni arpapHa npo-
AyK1is 3a6esnedyBara nonaa 40% BaAIOTHUX HAA-
XOAKeHb YKpaiHU, BUCTYNAKOUYM KAIOIOBUM
ApaifBepOM eKOHOMIYHOTO 3POCTaHHS Ta CTabiAb-
HOCTI mAaTi>KHOTO 6GaraHCy.

OpaHaxk 3 moYaTKOM mypoKoMacTabHol arpecii
3 60Ky pociiiceroi depepanii ekonomika Yrpaium
3a3Hana Ge3npeneAeHTHNX BrpaT. 3a Aauumy Csito-
Boro 6auky Ta ®AQ, mpPOrHO3YETHCA CKOPOYEHHS
BBII maitsxe Ha 45 %, 0 cTaAO HACAIAKOM MacOBOTO
pyMHYBaHHA iHDPaCTPYKTYPH, OKyI ALl YaCTHHY Te-
puropii i MaciiTabHUX nepemimeHs HaceAeHHsT. [To-
HaA 8 MiABJIOHIB yKpaiHIIiB CTaAM BHYTPILIHBO IIEepe-
MmimernmMu ocobamu, e 6AU3bKO 6 MiABIOHIB OyAM
3MYIIeHi BUIXaTy 3a KOPAOH, IJO CTBOPUAO 3HAYHUI
AediImT TPyAOBMX pecypciB, 30KpeMa y CiAbChROTOC-
IOAAPChKOMY BUPOOGHUITBI [ 4].

3aranbHi npsAMi 36MTKM arponpoOMMUCAOBOTO
KOMIIAEKCY Ta 3eMeAbHOT'0 (POHAY, 3aBAAHI BHAC-
AIAOK 6OIOBUX Aill, OLIHIOIOTHCA y TOHAA 8,7 MAPA
Aoa. CIITA, nprdomy Anire Ha 4aCTKY arpapHOTO
cekTOpy npunaaae 6An3pko 2,1 MAPA AOA. BTpAT.
3a piBHeM 3aBAAaHUX 30MTKIB arpapHa raay3sb I10-
cipae m'ATe Mice cepea OCHOBHUX CEKTOPIB €KO-
HOMIKM, IIOCTYyNAIOYNCh Anlle iHPPacTPyKTypi,

N

IPOMMUCAOBOCTI, SKUTAOBOMY (POHAY Ta eHepre-
TUIII.

3araapHnit 06CAT HOMWKOAKEHD {H(ppPaCTPYyK-
Typu Ykpainu cranom Ha Aotuit 2023 poky oni-
HioBaBcs y 143,8 mapa poa. CIIA, 3 sikux moHaa
36 MAPA AOA. IpUIIAAAAO HA TPAHCHOPTHY cepy.
Byao 3pyitHOBaHO a60 MOMKOAJKEHO MOHAA
25 Tucsd xKiromeTpiB aBTOMOGIABHUX AODIr Aep-
SKaBHOT'O Ta MiCI}€eBOTO 3Ha4€HHs, a TAKOK IIOHAA
340 mocTiB i MOCTOBUX ITEPEXOAIB, I[O IPU3BEAO
AO Cepio3HNX 36018 y AOTICTUYIHMX AAHIJIOTAX ar-
papHMUX IIOCTaBOK. BroprHeHHS pOCiIChKUX BilIChK
CIPUYMHMAO MaclITabHe MOPYIIEHHS BUPOOHNIO-
AoricTMYHUX mporecis, ski arpapii BubyaoByBa-
AM poKaMM. 3HaYHA YaCTMHA MOCIBHUX MAOI] 3a3-
HaAa 3amiHyBaHHSA a60 PyVHYBAaHHS, 3HUIEHO
TexHi4Hy 6a3y, CKAAAM, 36 PHOCXOBHUIA, CHCTEMM
3pomeHnHsA. Kpim TOr0, 6A00KYyBaHHSA MOPCHKRUX
NOpTiB, Yepe3 AKi paHille eKCIOPTyBaAacsa OCHOB-
Ha 9aCTMHA 36pPHOBUX, PI3KO OOMESKUAO EKCIIOPTHI
MO>KAMBOCTI YRpainm.

ITonpu i BURAMKY, YKpaTHCBKI arpomianpue-
MCTBa IPOAEMOHCTPYBAAY BUCOKMM PiBeHb apall-
TUBHOCTI Ta YIPaBAIHCBKOI THYYKOCTi. ¥ CKRAQA-
HMX YMOBax BilfHM BOHM IPOAOBKYIOTb HaAaTOA-
SKYBaTM AOTICTMYHI MapUIPyTH, BIAHOBAIOBATY BU-
poGHMYi MOTY>KHOCTI Ha 3aX0Al KpaiHu, aKTHUBI3Y-
BaTM CHiBIPAIjIO 3 Mi>KHaPOAHMMM ITapTHEPAMM Ta
IIOCTYIIOBO BiAHOBAIOBATY €KCIIOPT arpapHOi Ipo-
Aykuii. CrifikicTs arpapHoOro 6i3HeCy B TAKMX YMO-
Bax 06e31mocepeAHbO 3aAEKNUTD BiA e(PeRTUBHOCTI
YIPaBAIHCBKUX pillleHp, AKi AO3BOASIOTH HiATIPHE-
MCTBaM IIBMAKO pearyBaTy Ha pU3MUKH, OINTUMI3Y-
BaTM pecypcyu, 36epirat KaApOBMIl HOTEHI{iaA i
3abe3medyBaTy BUKOHAHHS CBOIX BMPOOHMYUX
dyHKIi HABITH Y HAA3BMYANHUX O6CTaBUHAX. Y
VX yMOBaX e(PeKTUBHICTb (PYHKI[iIOHYBAaHHA ar-
papHOro nianpueMcTsa 6e3m0cepeAHbO 3aAEKUTh
BiA 3AaTHOCTI KepiBHUI|TBA OIE€PATUBHO IpuitMa-
TU YIOPaBAIHCBKI pilleHHs, CIPAMOBAaHI Ha 3MeH-
[IeHHA HeraTMBHOTO BIAMBY 30BHIIIHIX 3arpos i
BIAHOBAEHHSI BUPOOGHMYOTO moTeHiiaay [3].
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Ta6nuusga 1. Oco6nmeocTti popmyBaHHA e eKTUBHUX YyNPaBJliIHCbKUX PilleHb Y arpapHux
nianpMeMcTBax B YMOBaX BiiiHU

MOOIIBHICTD

Kpurepiii / 3MiCT 0COOIMBOCTI B yMOBax IIposiB y AisUIBHOCTI arp o ANPUEMCTB
XapaKTEepUCTHKA BOEHHOI'O CTaHy (na npuxiani TOB)
OneparusHicts | HeobxinHicTs npuitMaTu TpuitHATTA pilieHb MO0 eBaKyarlil
pilleHHs B MiHIMaJIbHI TEPMIiHH, | TEXHIKH, 3MiH y MapLIpyTax
100 3amo6irtu 30uTKaM abo MOCTaYaHHsI, IBUJIKOI peanoKarii
BTpaTi BUPOOHUIHX PECYPCIB. TIEPCOHATY.

I'mydkicts 3naTHiCTs KOpHTyBaTH cTpaterito | [lepexin Ha anbTepHATHBHI BUIH
Ta TaKTUKY YIPaBIiHHSA TaJIMBa, aJIaNTallis TEXHOJIOTTYHUX KapT
BIZIMOBITHO 710 3MiH 30BHIIIHIX 10 HecTayi JOOPHB UM TECTULUIIB.
YMOB.

Indopmaniiina | IligBUIeHI BUMOTH JI0 SIKOCTI, Bukopucranss nudposux miarhopm,

JIOCTOBIPHOCTI Ta IIBHIKOCTI
00OMiHY iH(pOpMaLiEr0.

CYIYTHHKOBHX JaHHX, MOOLIBHOTO
3B’5I3KY JUIsI KOOpAMHALIT POOiT.

AHTHKPH30Ba
CIPSIMOBAHICTh

Doxyc Ha MiHIMi3aLil PU3HKIB 1
BTpAT, 3a0e3MeUCHHI
0e31epepBHOCTI HisUIBHOCTI.

Po3poOka aHTHKPU30BHX ILIAHIB,
CTpaxXyBaHHs BPOXKal0, CTBOPEHHS
pe3epBiB MAJLHOTO Ta HACIHHSL.

PecypcHa HeoOXiqHiCTh panioHaIbHOTO CKOpoOueHHS BUTPAT, IIepexi Ha

OIIaNHICTE BUKOPHCTAHHS 00OMEKECHHX 0araToyHKIIOHAIIbHY TEXHIKY,
pecypciB (manuBa, mpar, MoeTarHe BUKOPHUCTaHHS MaTepialiB.
(hiHaHCIB).

Koneriansaicts | [locuaeHHS poii KOMaHIHHX ®DopMyBaHHS KPU30BHUX MITa0iB HA

TPUAHATTS ¢hopM ynpaBiiHHS IS piBui TOB, 3anydenns ¢paxiBLiB 3
T11ABUIICHHS TOYHOCTI PillICHB. JIOTiCTHKH, Oe3meku Ta (iHaHCIB.

InHOBamiiHICT | 3acTOCYBaHHS HOBHX BukopucranHs JpOHIB [UIs
TEXHOJIOTIYHHUX 1 yIPaBIIHCEKUX | MOHITOPHHTY HOJIB, BIPOBAIKECHHS
IIXOIB JUISl MiATPHUMKH OHJIAIH-00JIIKY Ta IUIaHYBaHHS POOIT.
JUSUTBHOCTI.

CormianpHa Ipiopurer miATPUMKH 3abe3nedeHHs KUTIOM IePeMIlCHIX

opieHTaist NpaLiBHUKIB, TPOMaJI i TEPUTOPIii, | paliBHUKIB, JOIOMOTa rpoMazam,

110 MOCTPaXKAAIN BiJl BIHHH.

T'yMaHiTapHa y4acTb.

B3aeM03B'930K Mi>k OCHOBHMMM HacCAipKammu
BiMiHM AAL arPapHOTO CEKTOPY Ta YIPaBAIHCHKU-
MM HanpsAMaMy pearyBaHHA, AKi AO3BOAAIOTH
IiAIpMEMCTBAM aAANTYBATUCA AO HOBUX YMOB I'OC-
IIOA2 PIOBAaHHS IPEACTaBACHO Ha puc. 2. 30KpeMa,
HaTrOAOIIYETHCA HA TAKUX CTPATETi{YHNX OPi€HTH-
pax, K onTuMizanig roricTuru, AuBepcudikaris
IIOCTaYaHb, BIAHOBAEHHS TeXHIYHOT 6a3u, peAoKa-
s BUPOOHMYMX MOTYKHOCTEH, nudposisanis
yIpaBAiHHA Ta 3MiIJHEHHA Mi>KHapOAHOI ciiBIpa-
1.

3o06paskeHa Ha PUCYHKY crcTeMa BiaoOpaskae
HEeOOXiAHICTP KOMIAEKCHOTO YHPaBAIHCHKOTO
niAXOAY AO IOAOAQHHS HAaCAiAKIB BiJiHM B arpap-
HOMY cekTopi. EpexTnBHa peax1jis Ha BOEHHI BUK-
AMKYM TOTPeOyE He AnIle BIAHOBAEHHS MaTepianb-
HO-TexHiIYHOT 6a3u, a 1 mepeGyAOBY OpraHizarii-
HO-YIPaBAIHCBKUX IpOIeciB, OpieHTOBAaHMX Ha
THYYKiCTh, PM3MUKOCTiNKiCTh i cTpaTeriyne mmuc-
ACHHA.

Tarum 4MHOM, YIPaBAIHCHKI pilleHHSI MaiOTh
6yTu cupsiMmoBaHi Ha MiHimMi3ario BTpaT i cTBOpeH-
HA IIePeAYMOB AAA HiCASBOEHHOTO BiADOASKEHHSA
raay3i. [loeAHaHHSA KOPOTKOCTPOKOBUX aHTUKPU-
30BUX 3aXOAIB i3 AOBrOCTPOKOBMMY NIPOT'PaMaMu
iHHOBAIL[ITHOTO PO3BUTKY 3a6e31eYnTh IiABMIIEH-
HA €KOHOMIYHOT CTiliKocTi arpodipm, 3miljHeHHA
IPOAOBOABYOT Ge3IeRN AEPIKaBM Ta MOCTYIOBE
IIOBepHEHHA YKpaiHMu AO CTaTyCy OAHOTO 3 IPO-

BiAHMX CBITOBMX €KCHIOPTEPiB CiABCBKOI'OCIIO-
AApChKOT DPOAYKIii.

Boenna arpecis pocii npotn Yrpainu ctBopu-
Aa 6Ge3npeneAeHTHI BUKAUKY AAS HAIiOHaABHOT
eKOHOMIKM, @ 0COOAMBO AASL ATPAPHOTO CEKTOPY,
KU 3aAMIIAETHCSA OAHIEIO 3 KAIOUYOBUX raAy3en
3abe3nevYeHHs] IPOAOBOABYOT, eKOHOMIYHOT Ta
coniaapHOT cTabiapHOCTI AepsraBu. Y ux ymoBax
nponec GOpMyBaHHA yIPaBAIHCBKMX pilleHb y
CiABCBKOT'OCIIOAAPCHKMX HMIAIPUEMCTBAX 3a3HAB
CYyTTEBUX TpaHCchOpManin — Bia cTpaTeriyHoro
IIAaHYBAaHHS AO ONIEPATUBHOTO YIIPaBAIHHA BUPOG-
HUIITBOM.

SIRmo B MMpPHMI epio OCHOBHUMY OPi€HTHU-
pamyu IPUIHATTS YyOpPaBAIHCHKUX pileHb GyAM
eKOHOMIYHa e(eKTUBHICTh, PMHKOBA KOHKYpEH-
TOCIIPOMOSKHICTS i cTabiAbHE HAPOILEHHS TPUOYT-
Ky, TO B YMOBaXx BiIHM AOMIiHYIOYMMU CTaAAMU
MIBUAKICTb peakiii, apallTMBHICTH, peCypcHa eKo-
HOMHICTb i COI[iaAbHA BIATIOBIAAABHICTB.

EderTuBHicTh yIpaBAIHCBRYX pillleHb Y BOEH-
HUI IIepioA BUBHAYAETHCS HU3KOK OCOOAUBOCTEI,
AKi HaBeAeHO y TabaA. 1.

DopmyBaHHS yIpaBAIHCHKUX PillleHb Y KPU30-
BMX YMOBax BiAGYBa€TbCs MiA BIAMBOM HEIlEPEA-
6ayyBanux (akTOPIB, IO BUMATAE BiA KepiBHUI[T-
Ba arpoOMiAIPUEMCTB MOEAHAHHA CTPATETriYHOTO
6aveHHs 3 ONePATUBHOIO Peakiicio. Y TakKuX yMO-
BaX e(PeKTUBHICTh pillleHb 3aAe>KUTb BiA AKOCTI
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Ta6nuus 2. MopiBHAHHA MoAeni NPUNHATTS YyNpPaBniHCbKUX PilleHb Y AOBOEHHUI Ta BOEHHNIA

nepioau B arpapHux nignpuemMmcrBax

Eran /
XapaKkTepUCTHKA

JloBO€HHA MOJIENb YIIPABIIIHHS

Boenna Mojienb ynpasitiHHs

Amnani3 cutyanii

I'pyHTyBaBCSs Ha CTaOIIBHUX
CTATHCTUYHUX JAHUX,
CE30HHOCTI BUPOOHMIITBA,
IIPOTHO3aX PUHKY.

Basyerscs Ha mBHAKOMY 300pi
iHdopmarii, MOHITOPHHTY
PH3HKIB, OIIEPATUBHUX 3BITaX Ta
LH(POBUX JHKEpesax JaHHX.

DopMyBaHHs
aJbTEPHATUB

OpieHTanis Ha eKOHOMIUHY
e(peKTUBHICTb 1 JOBrOCTPOKOBY
BHUTOJY.

AKUEHT Ha BH)KHBaHHI
MANPHEMCTBA, 30epeKEHH]
AKTHBIB 1 IIEpCOHAITY.

Bubip pimenHs

Bin0OyBaBcsi Ha OCHOBI
TIIHOOKHX aHATITHUHHUX
PO3paxyHKiB i KOHCYIbTAIiH.

IMepeBaxaloTb iHTYITHBHO-
pauioHaNbHi PillICHHs, YaCTO
KOJIeTiallbHi, 13 3aIy4eHHAM
KPHU30BHUX HITA0iB.

Peaizauis PernamenToBana npouenypa 3 | [Hyuke ynpaBiiHH, IeleryBaHHS
YiTKHM PO3MOIIIOM (YHKLIH i | TOBHOBa)KEeHb, OCTiiHE
CTPOKIB. KOPHUI'YBaHHS JIil.

Kontpoms i [MicaanisnpHi MTOKA3HUKH IMoTo4ynuii MOHITOPHHT

OILliHKa (pubyTOK, ypOXKalHICTb, BUKOHAHHS, OIlepaTHBHA

PEHTA0CIBHICTS).

3BITHICT, KOHTPOJb 33 PH3HKAMH.

Iadopmaniitne

BukopucTaHHs 3BiTHOCTI,

3acTocyBaHHS IU(PPOBUX

3a0e3MeueHHs OyXTanTepCchKuX i mw1athopM, reoinpopMai HHIX
AQHAIITHYHHX JIAHUX. CHCTEM, MOOIIBHUX JIOZIATKIB.

Kpurepiit ExoHoMiYHA TOLIIBHICTS 1 CTiliKiCTh, aJalITUBHICTD 1

e(peKTUBHOCTI PEeHTa0eIbHICTS BUPOOHMIITBA. | 3aTHICTH 30epertu

Oe3nepepBHiCTh BUPOOHHUIITBA.

KoMyHikanii, mBuarocTi 360py iHdopmarii, 3aat-
HOCTi MeHeAXepiB IPOTHO3YBaTH PU3KUKMU Ta KO-
OpPAMHYBATM Ail Ha BCiX piBHAX yIpaBAiHHA.

Orxe, edexkTuBHE ynpaBAiHCBKe pilleHHA B
yMOBax BifiHM — Ije CBOE€YaCHa, apalTMBHA Ta
indopmarniiiHo O6TpyHTOBaHA Aisl, CHPSIMOBAHA Ha
36epeskeHHs cTiKoCTi miaAnpueMmcTsa. Baskansum
4 HHNKOM € 3MiHa POKYCYy yIpaBAiHHA — Bia Tpa-
AIIIHOTO NAaHOBO-€KOHOMIYHOTO AO KPM30BO-
ajanTaniiHOIO HMIAXOAY, IO OPiEHTOBAHMI Ha
3MEHUIEeHHsI BTPAT i 36epesKeHHs MOTEeHIjiany
NiAIpMEMCTBA AAS BIAHOBAEHHS NiCAS 3aBepIIeH-
Hs1 60i0BUX Al [4].

BiitHa icToTHO 3MiHMAA AOTIKY Ta AMHAMIKY yTI-
PaBAIHCBKMX IIPOIECiB ¥ CiABCHKOTOCIOAAPCHKMX
miADpMEMCTBaX. SIKIO paHilme OCHOBHA yBara Me-
HEeASKMEHTY 30CepeA’KyBaAacs Ha HIAaHOBOMY pO3-
BUTKY, IiABUIIIeHHI TPOAYKTUBHOCTI ITpari Ta epex-
TUBHOCTI BUPOOHMYMX IPOLECIB, TO TEIEP AOMIHYE
AHTMKPU3OBUI, PeaKTVBHMIA | apanTaniiiHmi MiAXIA.
V Takux ymoBax nporjec IpuiHATTA YIPaBAIHCHRUX
piurens TparcdopmyBaBcs y GiAbLI KOPOTKMIL, are
iHTEeHCHBHMI MKA, Y AKOMY IIBUAKICTb peaTyBaHHSA
9aCTO € BaSKAMBIIIOIO 32 IOBHOTY iHopMarii.

Khracuuna MoaAeAb ynmpaBAiHCBKOTO pilleHHA
(inerTndiranis npobremn — aHaAi3 aAbTEPHATUB —
BuOGip pimeHHst — peaaizainis — KOHTPOAB) y me-
pioa BOEHHOTO cTaHy 3a3Haaa icroTHOT MOAMDI-
kanii. Ha mepmmit maaH BUMIIAM OIle paTUBHICTb,
THYYKIiCTb Ta 6araTOKaHaAbHICTh KOMYHIKaIiif, o
AO3BOAAIOTh MiHIMi3yBaTy HaCAiAKM pPalTOBUX
3MiH 30BHIIIHBOTO cepepoBuma. Ilpu npomy cTpa-
TeriyHa cpsiMoBaHicTh 36epiraerscs, aae i pea-

N

Aizanis BiaGyBaeTbesi y popmaTi KOPOTKUX TOPU-
30HTiB IAAHYBaHHA.

Taxka eBoatoLjist ynpaBAiHCHKOTO mporecy 06y-
MOBAEeHA HEOOXiAHICTIO 6aAaHCYBATH MIK PU3N-
KaMy, OOMEKEHUMM pecypcaMiu Ta COILiaAbHOIO
BianmoBipaapHiCTIO miATpUEMcTBa. AAst arpapHUX
MiAPMEMCTB, 30KpeMa TOBAPIUCTB 3 06OMEsKEHOIO
BIAIIOBIA@ABHICTIO, XapaKTepHUM CTar0 HOpMy-
BaHHS TMUMYaCOBMX aHTUKPU30BUX TabiB a60 po-
604MX IPYII, Ki KOOPAMHYIOTH B3AEMOA{I0 BUPOG-
HUYNUX, AOTiCTMYHUX, (PiHAHCOBUX i MapKETUHIO-
BUX MIAPO3AIAIB.

CyyacHa ynpaBaAiHChKA NPAaKTUKA AOBOAMUTS,
IO y KPM30BUX YMOBAX BasKAMBO 3a6e3HeUnTH
iHCTMTYILiI/IHY TOTOBHICTb MIAIPMEMCTBA AO IIBUA-
KOTO yxBaAeHHA pimens. Ile nepeabayae:

— BIIPOBaASKEHHSA BHYTPILIHIX IPOTOKOAIB Al
y HaA3BMYAMHNX CUTYAI[ifX;

— mudposizanio AokymMeHTOOGirY i MOHiTO-
PMHTY BUPOOHMYNX IOKA3HNUKIB;

— ¢QopmyBaHHA pe3epBiB pecypcis i aapTep-
HaTMBHMX KaHaAiB IOCTavYaHHA;

— IiATOTOBKY YIIPaBAIHCBKOI'O IEPCOHAAY AO
po6OTH B yMOBaxX HEBU3HAYEHOCTI.

Boanouac, y mpoueci apanTanii ynpaBainch-
KUX CUCTEM 0COOAMBOT Baru HaGyBa€ MCUXOAOTI-
9HMI (PAKTOP, aA’Ke PillleHHA YaCTO IPUIMAIOTh-
Cs B YMOBAaX eMOIIi/fHOTO HaIPy>KeHH A, AePinuTy
Jacy Ta pusuky. Came ToMy 3poCTae 3HaYeHH:
AipepcTBa, KOMYHIKAL[iMHOT KYABTYPY 1 KOA@KTMB-
HOI BIAIIOBiA@ABHOCTI KepiBHMKIB pi3HMX PiBHIB.

V nepioa BOEHHOrO CcTaHy IPOIeC NPUMHATTA
yOPaBAIHCBKMX pilleHb B arpapHMUX HiAIpPUEM-
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CTBax epPeTBOPUBCA HAa AMHAMIYHY CUCTEMY OIle-
paTMBHOTO pearyBaHH, Ae IPiOpUTETaMy BUCTY-
NaloTh THYYKICTh, MIBUAKICTB i CTIMKICTB AO pu-
3uKkiB. VpaBaiHCchki pimeHHs mepectaru 6yTn
CyTO iHCTPYMEHTOM IIAaHyYBaHHA — BOHM CTaAM
KAIOYOBMM €AEMEHTOM CUCTeMM BMIKMBAHHA 1
BiAHOBAEHHSI arpobisHecy.

BUCHOBKW TA NEPCNEKTUBU
NOAANIbLUNX PO3BIAOKY OAHOMY
HANPAMI

VnpaBaiHCchbKi pilleHHA B arpapHOMY CEKTOPi
MaloTh 6araTopiBHEBMI, KOMIIAEKCHMII XapaKTep Ta
OXOIIAIOIOTH CTpaTeriuHi, TaKTMYHI i OlIepaTMBHI
acnexty. Po3ragnyro karouoBi kaacudikaninHi 03-
Haky pilleHs: 3a piBHeM yIpaBAiHHSA, TOPU30OHTOM
IAAHYBaHHS, BUAOM iH(popManiitHoi 3a6e3mede-
HOCTI, piBHEM PM3MKY Ta MACIITAGOM BIIAMBY Ha BU-
po6unuy cucremy. [Tokazano, mo cnengudira ar-
papHOTo BMPOGHNUITBA, 3yMOBAEHA CE30HHICTIO, 3a-
AESKHICTIO Bia TpMpOAHMX (DaKTOPIB i BUCOKOIO Ma-
TepiaroMicTKicTIO Ipo1ecis, popMye YHIKaABHI BU-
MOTHM AO NPOIleCy NPUIHATTA pimeHs. AoBeAeHO,
IO BOEHHMI CTaH Ta HeCTabiABHICTh 30BHIIHBOTO
cepeAOBMINA iICTOTHO YCKAAAHIOIOTh IIPOIIEC yIpaB-
AiHHA arpapHuMy mipnpuemcrBamu. IliaBumenHs
IIiH Ha pecypcH, AOTiCTUYHI pO3PMBY, PU3NKY BTPa-
TH YPO3KaIo Ta HemepeAGadyBaHi 3MiHM KOH'IOHK-
TYP¥ PUHKY BUMAraioTh BiA MEHEAKMEHTY 6iAbIIOT
apanTUBHOCTI Ta onepaTuBHOCTI. AAst eheKTUBHO-
ro GYHKIIOHYBAaHHA arpapHNUX HIATIPUEMCTB Y BOE-
HHJX yMOBaX BakKAMBO IOEAHYBATI KOPOTKOCTPO-
KOBi aHTMKPN30Bi Al 3 AOBIOCTPOKOBMM CTpaTeTi-
9HKUM GadeHHAM po3BUTKY. Lle A03BOANTS He Avne
MiHimMi3yBaTu BTpaTH, a 1 cQOpMyBaTH OCHOBY AAS
niCAABOEHHOT PEKOHCTPYKIiI raaysi, 3MinHeHHA
IIPOAOBOABYOT Ge3MeKN AepsKaBy Ta BIAHOBAEHHS
Mi>KHApOAHMX NO3uLil YKpaiHu Ha arpapHOMY
PUMHKY.
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INTEGRATION OF SOCIAL AND LABOR RELATIONS, BUSINESS MODELS, AND PRODUCTION
INFRASTRUCTURE IN AGRIBUSINESS CAPACITY AND VALUE MANAGEMENT

V craTTi AOCAIAYKEHO TeOpeTHYHI Ta MPURAAAHI ACTIEKTH iHTErpalii CoLiaAbHO-TPYAOBUX BiAHOCHUH, Gi3HeC-MOAEAL MATIpUEM-
CTBa Ta BUPOGHMYOT iHDPACTPYKTYPHU B CUCTEMi YIPABAIHHS OTeHLiaA0M i BapTicTio arpobisHecy. O6GrpyHTOBaHO, 0 B yMOBaX
TpaHcdopMalii arpapHOi €KOHOMiKY, IOCUAEHHS KOHKYPEHTHOTI'O CEpeAOBUIIA Ta 3POCTAHHS BUMOT A0 e(DeKTUBHOCTi BUKOPUCTAH-
Hsl pecypciB 0CO6AMBOro 3HaUeHHsI HAGYBa€ KOMIIAEKCHMI TIAXIA AO YIIPABAIHHS PO3BUTKOM arpapHux miaAnpuemcts. AoBeaeHo, o
i3oAbOBaHe ypaBAiHHS TPYAOBUMM pecypcamu, iHPPacTPYKTYPHUMY eAeMeHTamMy 260 PiHaHCOBO-eKOHOMIYHMMY MOKA3HUKAMK
He 3a6e3meyye CTIKOro 3pOCTaHHs BAPTOCTi arpo6i3Hecy Ta Ooro AOBrOCTPOKOBOT KOHKYPEHTOCIPOMOIKHOCTI.
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Po3KpyUTO poAb COLiaABHO-TPYAOBMX BIAHOCHH SIK KAFOUOBOT'O YMHHMKA (POPMYBAHHS Ta BIATBOPEHHS TPYAOBOTIO MOTEHI{iaAy
arpapHMX MAIPUEMCTB, MABUIEHHS IPOAYKTUBHOCT] palli, MOTMBALil IEPCOHAAY Ta COLiaAbHOT CTaGiABHOCTI B CiABCHKIf MicLje-
BocTi. Busnaueno micue 6izHec-MopeAi B cucTeMi yIpaBAiHHS arpo6i3He COM SIK iHCTPYMEHTY Y3rOASKEHHS PeCYPCHUX MOSKAMBOCTEN
MIATPUEMCTBA 3 PUHKOBMMM BMMOTaMM, CTPATeTiYHMMM LiASIMM Ta OYiKyBaHHAMM 3alikaBAeHuX cropiH. IIpoanaaizoBaHo BnamuB
BUPOGHMYOT iHPPACTPYRTYpH Ta arpapHOro cepBicy Ha e(eKTUBHICTD BUPOGHUUMX NIPOLIECiB, piBeHb BUTPAT, SKICTh MPOAYKLT Ta
iHBeCcTMLIVIHY IPMBaGAMBICTD arpapHUX MIATIPUEMCTB.

O6rpyHTOBaHO iHTErpaLiifHMi MAXIA AO YIPaBAIHHS MOTEHLiaAOM arpobizHecy, KMl mepepGavaE CHCTEMHY B3a€MOAIIO CO-
Ljia AbHO-TPYAOBMX, OpraHi3aniifHo -eKOHOMIYHMX Ta iHPpacTPyKTypHUX cKAapoBuX. [TokazaHo, o X y3rop>keHnif pO3BUTOK CTBO-
PIOE mepeAyMOBY AAS ITiABMIEHHSI e HeKTUBHOCTI BUKOPUCTAHHS PeCYPCiB, 3HMIKEHHS ONepallifHUX PU3MKIB, 3a6e3MeUeHHs CTaAOrO0
PO3BUTKY Ta 3POCTaHHSI PMHKOBOI BapTOCTi arpapHux mipnpuemcts. [IpakTudHe 3HaueHHST pe3yABTATIB AOCAIASKEHHS NTOASTAE Y
MOJKAMBOCTi BUKOPMCTaHHS OTPMMAaHUX BMCHOBKIB y Ipoleci ) OpMyBaHHS cTpaTeriii po3BUTKY, YAOCKOHaA€HHS CUCTEMMU YIIPaB-
AiHHS IIePCOHAAOM, ONTUMi3aLi Gi3Hec-MOAEAi Ta OGTPYHTYBaHHS YIPABAIHCHKUX pillleHb, COPSIMOBAHUX HA MIABUIIEHHS BaPTOCTI
arpo6izHecy B Cy4aCHUX eKOHOMIYHMX yMOBax. AoBeAeHO, [0 iHTerpauisi POTASHYTUX CKAAAOBUX YIPABAIHHS AO3BOASIE cHOPMY-
BaTH LiAICHY CHCTeMY CTBOPEHHS eKOHOMIYHOT Ta COLiaABHOT L{iHHOCTI, OPiEHTOBaHY Ha AOBrOCTPOKOBY nepcrekTusy. Peaaizanis
TaKOro MAXOAY CIIPMSE MABUIEHHIO AaAAIITUBHOCTI arpapHMUX MAIIPUEMCTB AO 3MiH PUHKOBOI KOH'IOHKTYPH, TOCUAEHHIO iHBECTH-
LiitHOT MPMBaGAMBOCTI Ta 3MILHEHHIO KOHKYPEHTHMX NO3uLiit arpobiznecy. OTpumani pe3yAbTaTv MOXKYTb GyTH BUKOPUCTaHi B
HAYKOBUX AOCAIAJKEHHSX, OCBITHbOMY IPOLECi T MPAKTUYHIN AIIABHOCTI CyG6'€KTiB arpapHOro MIATPUEMHULITBA, 3 TAKOK OPraHiB
YIpaBAIHHS arpapHUM CEKTOPOM eKOHOMIKM. 3arPONIOHOBAHI IIOAOSKEHHSI MAaIOTh YHiBEPCAABHUI XapaKkTep i MOKYTh 3aCTOCOBYBa-
THUCS AASL IAIPUEMCTB Pi3HMX OpraHizauiiHo-npaBoBux ¢popm a Macwtabis AisapHOCTI. Lle po3mmproe MOKAMBOCTI MPaKTUYHOTO
BMKOPUCTAHHSI PEe3YABTATIB AOCAiAKeHHs1. Oco6AMBa yBara npuAiAfeThCst ymoBaM GyHKLiOHyBaHHS arpoGisnecy Vkpainu. V cy-
4aCHOMY COL|iaAbHO-eKOHOMiYHOMY CepeAOBUIIN, IO MIATBEPAKYE aKTYaAbHICTh TEMHU.

The article examines the theoretical and applied aspects of integrating social and labor relations, business models, and
production infrastructure into the system of managing agribusiness potential and value. It is argued that in the context of the
transformation of the agricultural economy, increased competition, and growing demands for efficient use of resources, a
comprehensive approach to managing the development of agricultural enterprises is of particular importance. It is proven that
isolated management oflabor resources, infrastructure elements, or financial and economic indicators does not ensure sustainable
growth in the value of agribusiness and its long-term competitiveness.

The role of social and labor relations as a key factor in the formation and reproduction of the labor potential of agricultural
enterprises, increasing labor productivity, staff motivation, and social stability in rural areas is revealed. The place of the business
model in the agribusiness management system as a tool for aligning the resource capabilities of the enterprise with market
requirements, strategic goals, and stakeholder expectations is determined. The influence of production infrastructure and
agricultural services on the efficiency of production processes, cost levels, product quality, and the investment attractiveness of
agricultural enterprises is analyzed.

An integrated approach to agribusiness potential management is justified, which involves systematic interaction between
social and labor, organizational and economic, and infrastructural components. It is shown that their coordinated development
creates the conditions for improving resource efficiency, reducing operational risks, ensuring sustainable development, and
increasing the market value of agricultural enterprises. The practical significance of the research results lies in the possibility of
using the conclusions obtained in the process of forming development strategies, improving the personnel management system,
optimizing the business model, and substantiating management decisions aimed atincreasing the value of agribusiness in modern
economic conditions. Ithas been proven that the integration of the considered management components allows for the formation
of a comprehensive system for creating economic and social value, focused on the long term. The implementation of this approach
contributes to increasing the adaptability of agricultural enterprises to changes in market conditions, enhancing investment
attractiveness, and strengthening the competitive position of agribusiness. The results obtained can be used in scientific research,
the educational process, and the practical activities of agricultural entrepreneurs, as well as by the authorities managing the
agricultural sector of the economy. The proposed provisions are universal in nature and can be applied to enterprises of various
organizational and legal forms and scales of activity. The implementation of this approach contributes to increasing the adaptability
ofagricultural enterprises to changes in market conditions, enhancing investment attractiveness, and strengthening the competitive
position of agribusiness. The results obtained can be used in scientific research, education, and practical activities of agricultural
entrepreneurs, as well as by authorities managing the agricultural sector of the economy. The proposed provisions are universal
in nature and can be applied to enterprises of various organizational and legal forms and scales of activity. This expands the
possibilities for the practical application of the research results. Particular attention is paid to the conditions of agribusiness in
Ukraine. In the current socio-economic environment, this confirms the relevance of the topic.

Karouwobi mepminu: inmezpayis, coyiarvro-mpydobi 6idnocunu, 6isnec-modeav, bupobruya ingpa-
cmpyxmypa, ynpabainus nomenyiarom, bapmicme azpobisnecy.

Key words: integration, social and labor relations, business model, production infrastructure,
capacity management, agribusiness value.

NMOCTAHOBKA NMPOBJIEMWU Y 3ATAJIBHOMY  Tpanchopmarnii, OrAn6AeHHS PUHKOBUX BiAHO-
BUrNAAl TATI 3B'930K 13 BAXJIMBUMU cuH, rA06aaizanii npoAOBOABYMX PUHKIB Ta 3pOC-
HAYKOBUMMU YU NPAKTUHHUMU TaHHA HEBM3HAYEHOCTI 30BHIMHBOTO CEPEAOBUIIA.
3ABAAHHAMMU 3a Takux o6CTaBuH arpapHi miaAnpmMemMcTsa 3my-

CydyacHuif pO3BUTOK arpapHOTO CEKTOPY €KO-  meHi PyHKIioHyBaTH B cuTyanii o6MesKeHux pe-

HOMIKM BiAGYBAa€THCS B YMOBAX CTPYKTYPHUX  CYPCiB, BUCOKMX BUPOOHUYUX PUSUKIB, TOCUAEH-
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HS1 KOHKYPeHTHOT 60poThOM Ta MiABUIIEHUX CO-
I[iaABHMX BUMOT AO Pe3yAbTaTiB TOCHOAAPCHKOIL
AisiapHOCTI. Lle 3yMOBAIOE HEOOXIAHICTD TOWIYKY
HOBMX, 6iABII KOMIIAEKCHMX | CMCTEMHUX IIAXOAIB
AO yIpaBAiHHS arpo6i3HecoM, OpiEHTOBaHUX He
Anule Ha 3a6e3medeHHs TOTOYHOT e eKTUBHOCTI,
a 1 Ha AOBTOCTPOKOBE 3pOCTaHHA MOT'0 IOTeHIia-
Ay Ta BapTOCTi.

He3sBaskaroun Ha 3HaYHY KiABKiCTh HAYKOBUX
AOCAiASKeHb y cdepi eKOHOMiKM arpapHMUX
HIAIIPMEMCTB, Ha IPAKTULL ypaBAiHHS arpobisHe-
coMm 3ae6iabmoro 36epirae parmeHTapHMIl Xa-
paktep. ConiaapHO-TPYAOBi BiaAHOCHHY, HOpPMY-
BaHHS 6i3HeC-MOAeAl Ta PO3BUTOK BUPOOGHUYOT
indpacTpyKTYypn 4acTO PO3TAIAAIOTHCS AK BiAOK-
peMAeHI Hal pAMM YIPaBAIHCHKOI AIAABHOCTI, IjO
He MOB'sA3aHi MiXK CO60I0 EAMHOIO CTPATETIYHOIO
arorikoto. Takuit nipaxia o6MeRyEe MOKAMBOCTI
CHMHEPTifHOTO BMKOPUCTAHHA pPecypciB, IPpuU3BO-
AUTH AO AMCOAAAHCIB Y PO3BUTKY MiATIPUEMCTSB i
CTpMMYyE€ TIporecyu Kamiraaizaunii arpo6izuecy. B
YyMOBaX 3pOCTaHHA POAl AIOACBKOTO KamiTaay,
inHOBaIil Ta cepBiCHOI CKAAAOBOT arpapHOTIO BU-
po6HuuTBA 3a3HavYeH] oOMesKeHHS HAaOYyBalOTh
0CO6AMBOT TOCTPOTH.

ConiaabHO-TPYAOBiI BiAHOCHHY B arpapHOMY
CEKTOpi XapakTepu3yThCs crenudidHnMu 0co6-
AUBOCTSIMY, 3yMOBAEHVMM CE30HHICTIO BUPOGHMIL-
TBa, TEPUTOPIaABHOIO PO30CEPEAKEHICTIO pO6O-
91X MiCIjb, MiIpariiHuMu IpoIjecaMi Ta AeMorpa-
¢iurMMY BURAMKAMU ciabcbKUX TepuTopin. Hepo-
CTaTHA yBara AO IMTaHb MOTHBAIii, pO3BUTKY Ta
BIATBOpPEHHS TPYAOBOTO IOTEHIliaAy HeraTMBHO
IIO3HA4Ya€eThCAd Ha NMPOAYKTUBHOCT] npani, iHHO-
BaIiiHii akTMBHOCTI Ta cTabiAbHOCTI DYHKIIOHY-
BaHHS arpapHux manpuemcrs. Boanouac 6izunec-
MOAeAb arpobizHecy yacTo popmyeThes 6e3 Ha-
AEJKHOTO BPaxyBaHHSA COIiaAbHO-TPYAOBUX YMH-
HMKIB | peaapHOrO CTaHy BUPOGHMIOT iHppacTpyk-
TypH, o 3HMKYE epeKTUBHICTB 11 pearizanii Ta
aAaNTUBHICTD AO 3MiH PMHKOBOI KOH IOHKTYPH.

Bupob6unua inppacTpyrTypa arpapHmux mip-
IPMEMCTB, BKAIOYAIOUM TPAHCIOPTHO-AOTICTHYHI,
eHepreTudHi, cepicHi Ta iHpopmaniigi ereMeHTH,
BiAirpae BM3HAYaAbHY POADb Y 3a6e3mnedeHHi Ge3re-
pepBHOCTI BUpOOHMYINX mpouecis i popmyBaHHi KOH-
KypeHTHMX nepesar. IIpore B ymoBax o6MesReHNUX
imBecTHLiMHMX pecypciB T pO3BUTOK 4aCTO Ma€ He-
CHCTEMHUI XapaKTep i He Y3rOASKYETbCA 3 KaApo-
BOIO MOAITMKOIO Ta CTpaTeriyHMMMu LiAsimu Gi3Hec-
moAeai. le 3ymoBAroe HeedeKTHBHE BUKOPUCTAHHS
OCHOBHOTO KalliTaAy, 3pOCTaHHA BUTPAT i 3HM>KEH-
Hs1 iHBecTHULiHOT TpuBa6AMBOCTI arpobizuecy.

TakuM 4MHOM, BUHVKA€ HAYKOBO-IPaKTUYHA
npo6aema BiACyTHOCTI [jiAicHOTO iHTETpalitHOrO
HIAXOAY AO YVIpPaBAiHHA COIjiaAbHO-TPYAOBUMM

N
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BiAHOCMHAMU, Gi3HEC-MOAEAAID Ta BUPOOHUIOK
iHpacTpyKTypOIO arpapHMUX MIAIPUEMCTB Y KOH-
TeKCTi OpMyBaHHA IX IOTeHIIiaAy Ta 3pOCTaHHA
Baprocti. Po3s's3anus niei npo6aemu 6esmoce-
pPeAHBO IOB'A3aHe 3 Ba>KAUBMMM HAYKOBUMM 3aB-
AQHHSIMMU, CEpPeA AKUX PO3POOKa TEOPETUKO-Me-
TOAOAOTIYHNMX 3aCaA CUCTEMHOT'O yIPaBAiHHA ar-
po6i3Hecom, OGrpyHTYBaHHS MexaHi3MiB B3ae-
MOAIT KAIOYOBUX CKAAAOBUX JIOTO PO3BUTKY, a Ta-
KOJK YAOCKOHaAEHHS MIAXOAIB AO OLIiHKM BapTOCTI
arpapHuX HiATIPMEMCTB 3 ypaxyBaHHAM HeMaTe-
piaapHUX i iHDPACTPYKTYPHUX YMHHUKIB.

ITpakTuyamit acnekT Hpob6AeMH IOAATAE B HE-
o6xiaHOCT] (DOpMYBaHHS TaKMX YHPABAIHCHRUX
pimens, ski 3a6e3nedyBaan 6 miaABuIleHHS edek-
TMBHOCTI BUKOPUCTAHHS TPYAOBOTO Ta BUPOGHM-
4OT'0 IOTeHIliaAy, 3HMSKEHHS PU3UKIB TOCIOAAPCh-
KO1 AIIABHOCTI, TOCKMACHHSA iHBECTUIiNHOI Npu-
BaOAMBOCTI Ta KOHKYPEHTOCIPOMOKHOCT] arpo-
6iznecy. Peaaizanis interpaniinoro miaxoay Ao
yIpaBAiHHA AO3BOAUTD arpapHMUM MiAIPUEMCTBAM
He AMIIe MiABUIINUTY HOTOYHI €KOHOMI4HI pe3yab-
TaTH, a 1 CTBOPUTHU YMOBU AASL CTAAOTO PO3BUTKY,
3pOCTaHHA PUHKOBOI BapTOCTi Ta 3MIIJHEHHA CO-
[[iaAbHO-eKOHOMIYHOTO NMOTEeHI[iaAy CIABCBKUX Te-
puTopii.

AHAJI3 OCTAHHIX AOCNIAXEHDb
I NYBNIKALINA

AocaipskeHHAM TeOpeTMYHMX | TPAKTUIHUX
OCHOB iHTerparii coniaabHO-TPYAOBMX BiAHOCHH,
6izHec-moaeAi Ta BUpoOHNMIOT iHppacTPyKTypK B
ynpasAiHHI moTeHIiaaoM i BapTicTio arpo6izuHecy
3aiMaAncs Taki BiTum3HsHI Ta 3apyO6ixkHI Hay-
xoBLi, ak: O. Amoma, O. biauxk, I. Taubiaenxo,
b. Aaniaiums, P. Aapenaopd, O. JKaaan, A. Ko-
aor, H. Ayk'sndenko, M. Meckow, I'. Hazaposa,
I. Hosaxk, O. Hosikosa. H. ITlasaosceka. I. Iler-
posa, M. IToropeaos, B. CaBuenko, M. Cemuxina,
P. Xenpepcown, A. Uyxno 1a iH.

®OPMYJIIOBAHHSA LIIJIEW CTATTI
(MOCTAHOBKA 3ABAAHHSA)

Mertoro cTarTi € TeOpeTHYHE OOIPYHTYBAHHS Ta
pO3po6Ka {HTETPOBAHOTO MIAXOAY AO YIPABAIHHS
COLiaAbHO-TPYAOBMMM BIAHOCHHAMY, G13HEC-MOAEA-
AIO Ta BUPOOHMYOIO {HPPACTPYKTYPOIO arpapHux
HiATIPMEMCTB, CIIPSAMOBAHOTO Ha e(peKTUBHE POPMY-
BaHHSI il BUKOPUCTAHHS IOTEHIiaAy arpobi3Hecy ta
3abe3neyeHHst 3pOCTaHHs IOTO PUHKOBOT BAPTOCTI
B YMOBAX Cy4aCHMX €KOHOMIYHIX BUKAUKIB.

BUKJIAQ OCHOBHOIO MATEPIANY
DOCIIOXEHHSA
Possurox arpo6iznecy Ha cydacHomy erari
XapaKTePU3YEThCS NOTAUOAEHHIM CTPYKTYPHUX
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3MiH, 3pOCTAaHHAM KOHKYpeHI|il Ha BHYTPINIHIX i
30BHIWHIX prHKaX, ndpoBisanico BUPOOGHNINX
npolueciB Ta NiABUIIEHHAM POAl HeMaTepiaAbHMUX
9YHHMKIB Y GOPMYBaHHI €KOHOMIYHUX pPe3yAb-
TaTiB AIABHOCTI miATIPMEMCTB. 3a [UX YMOB 3PO-
CTa€ 3HAa4eHHA KOMIAEKCHOTO yIpaBAiHHA, AKe
TPYHTYEThCA Ha iIHTeTpalil eKOHOMIYHMX, COLiaAb-
HUX, OpTaHi3anifHuX Ta iHPpacTPyKTYyPHUX CKAA-
AOBUX (PYHKI[iOHYBaHHSA arpapHMUX HiAIPUEMCTB.
Oco6auBoi akryaarbHOCTI HabyBaEe MOEAHAHHS
coniaAbHO-TPYAOBUX BiAHOCHH, Gi3HEC-MOAEAL TA
BUPOOHMYOT IHPPACTPYRTYPH SK KAIOUOBUX A€-
TepMiHaHT YIpPaBAIHHA NOTEHI[iaAOM i BapTicTIO
arpob6isHecy.

ConiaabHO-TPYAOBi BiAHOCHHM B arpapHOMY
cexTopi POPMYIOTHCA IiA BIAMBOM crenndikm
CiABCHKOTOCIIOAAPCHKOTO BUPOGHNUIITBA, IO IPO-
SBASIETHCS Y CE30HHOMY XapakTepi pobir, 3aresk-
HOCTI pe3yAbTaTiB mpari Bia IpupoAHO-KAIMaTHY-
HUX YMOB, BUCOKOMY piBHI (pi3MYHOTO HaBaHTa-
SKEHHSI Ta TePUTOPiaAbHiN BiaAaA€HOCT] BUPOOHM-
qnx 06'exrTiB [1, c. 8]. V uux ymosax Tpyaosi pe-
CYpCH CTAIOTh OAHMM i3 HalIGiABII Bpa3AMBUX €AE-
MeHTiB noTeHInjiaay nianpuemcrsa. HepocraTHin
piBeHb MOTHMBAILi] Tpal]iBHUKIB, Mirparjig CiAbCbKO-
IO HaCeAEeHH, CTapiHHA KAAPOBOTO CKAAAY Ta Ae-
¢innT kBaridpikoBaHMX creniaricTiB HeraTMBHO
BIIAMBAIOTh HA IPOAYKTHUBHICTB IIpalli if EKOHOMi-
9HY CTiifKicTh arpobisuecy [2, c. 66].

BoaHodac edexTuBHO BuOYAyBaHA CUCTeMa
COIiaABHO-TPYAOBUX BiAHOCHUH 3AaTHA IIe PETBO-
PUTH AIOACBKUIM KalliTaA Ha CTpaTeTiYHUM pecypc
po3BuTKy. BoHa oxomnaoe mexaHi3amu onaaTu Ta
CTUMYAIOBaHHSA IIpalji, YyMOBM 3alHATOCTi, CO-
IiaAbHUN 3aXMUCT, IpodeciiHui PO3BUTOK |
y4acTh IEPCOHAAY B yIPaBAIHHI NIATIPUMEMCTBOM.
Iarerpamnis nux eareMeHTIB y 3araabHY CUCTEMY
yOpaBAiHHA AO3BOAfE IMiABMINUTH AOAABHICTB
npaliBHUKIB, 3MEHIINTN NAMHHICTH KaApiB i
cdopmyBaTH COPUATAUBE COIliaAbHE CEPEAOBU-
me, IO € BaJKAMBOIO IIepeAyMOBOIO peaaisamnii
AOBTOCTPOKOBOI cTpaTerii po3BUTKY arpapHOro
niAnIpuUeEMCTBa.

QDyHKIiOHYBaHHS COLiaAbHO-TPYAOBUX BiA-
HOCVH HEPO3PUBHO IOB'sA3aHe 3 6i3HEC-MOALA-
AI0 TiAIIPMEMCTBA, SIKa BM3HAYa€ Cnoci6 cTBO-
peHHsA, AOCTaBKM Ta IPMUBAACHEHHA I[iHHOCTi. ¥
cydacHOMy arpobizHeci 6i3HeC-MOAEAb BKAIOYAE
He Ayile BUPOGHMYY CKAAAOBY, @ il AOTICTUKY,
cepBic, B3a€MOAII0O 3 MOCTa4YaAbHUKAMHY, Ilepe-
pOGHMMY MIATPUMEMCTBAMY Ta KiHI[€EBUMU CIIO-
skmBagamu. Bubip 6i3Hec-mopeai 3yMoBAIOE TTO-
Tpe6y B MEeBHIN CTPYKTYPi TPYAOBUX pecypcis,
piBHi ix KBaaidikanii Ta opranisanii npani. Ha-
IpPUKAAA, Opi€eHTalisd Ha IHHOBALiJIHI TeXHOAOTI1
Ta rAM6OKY nmepepoOKy NpoAykuii norpebye 3a-
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AY4eHHS BUCOKOKBaAi()iKOBaHOTO MepPCOHAAY Ta
CTBOpEHHS BiAmOBiAHMX yMOB npani [ 3, c. 61].

Inrerpania coniaAbHO-TPYAOBMX BiAHOCHUH Y
6i3HEeC-MOAEAb arpapHOTO MIAIPUEMCTBA TIEPEA-
6avyae GOPMYBaHHS COLiaAbHO OPiEHTOBAHOT
cTparerii, y Me>Kax AKOI IepCOHaA PO3TAAAAETh-
cA K aKTUB, a He K AXKepeAo Burpart. Taxkmi
OiAXIA CIpUAE 3POCTAHHIO NPOAYKTUBHOCTI,
NiABUIEHHIO AKOCTI NPOAYKLii Ta popMyBaHHIO
IO3UTUBHOTO iMiAKY MiADIpPMEMCTBA Ha PUHKY.
Kpim Toro, coniaabHo BiaoBiaaabHa 6izHec-mo-
A€Ab AO3BOASE 3HM3UTM OIepaniiiHi Ta pemyra-
wiitHi pu3uky, o mMae 6e3nocepeAHiit BIAMB Ha
BapTicTh arpobisHecy.

Bupo6unua indpacTpykrypa BUCTyIIaE MaTe-
piaapHO-TEXHIYHOIO OCHOBOIO peaaizanii 6i3Hec-
MoAeAi Ta e(PeKTMBHOTO BUKOPUCTaHHA TPYAOBO-
ro moreHniaay. Ao 11 ckaaay BXOAATH BUPOOHMI
IpUMilleHHSA, MalIMHHO-TPAaKTO PHMUI NapK, CUCTe-
MM eHepro3abe3nedeHHs, TPAHCIOPTHA Ta AOTi-
cTu4Ha iHdpacTpyKkTYypa, 06'€KTH 36epiraHH it
nepepoOKM MPOAYKIiT, a TaKOXK iH(DOpManitHO-
KOMyHikaninHi Texaoaorii. PiBens po3BuTky Bu-
po6um4oi iHppacTpyRTYpH 6e3mM0CEPEAHBO BIIAK-
Ba€ Ha e(PEKTUBHICTh BUPOOHMINX IPOLECiB, BUT-
paTu Ta AKicTb KiHeBoi npoAykuii [4, c. 22].

Hepocratrinn po3Butox iHdpacTpykTypn ar-
po6i3Hecy mpu3BOAUTH AO 3pOCTaHHS cobiBap-
TOCTI IPOAYKIiT, BTpaT yposKaio, NOPYIIEHHS PUT-
MiqYHOCTI BUPOGHMI[TBA Ta 3HMIKEHHS KOHKYPEH-
TOCIPOMOSKHOCTI mianpuemcTs. HaromicTs inBe-
cTuLii B MoAepHi3anio iHppacTpyKTypy CTBOPIO-
I0Th YMOBY AASL BIPOBaASKEHHS IHHOBAIliHNX TeX-
HOAOTiM, aBTOMaTH3alil IpoIeciB Ta MiABUIEHHA
IPOAYKTUBHOCTI mparni. BaskansBo miarkpecantn,
mo edeKTUBHICTh TaKMX {HBECTUIi)l 3HAYHOIO
MipOIO 3aA€KUTH Bij Y3roAKeHOCT! iHppacTpyk-
TYpPHUX pilieHb i3 6i3HEC-MOAEAAIO TA CUCTEMOIO
COIL[iaABHO-TPYAOBMX BiAHOCHH.

InTerpoBanmit miaxia A0 ynpaBainas nepep6a-
4a€ PO3TAfAA COIiaAbHO-TPYAOBUX BiAHOCHH,
6i3Hec-MoAeAi Ta BUpo6HNMIOT iHppacTpyRTypH K
B3a€MOTIOB'I3aHIX EAeMEHTIB €AMHOT cucTemu. Ix
Y3TOASKEHMN PO3BUTOK (POPMYE CHHEPIeTUIHUN
edeKT, AKUI NPOABAAETHCA Y 3POCTaHHI CYKYyII-
HOT'O IIOTeHIjiaAy arpapHoro mianpuemcrsa. Ilo-
TeHIjiaA Y I[bOMY KOHTEKCTi CAiA pO3TASAATH K
KOMIIAEKC MOSKAMBOCTEN, IO OXONAIE BUPOG-
HI4i, TPyAOBi, (piHaHCOBI, iHHOBaIilHI Ta OpTaHi-
3auiitui pecypcu, 3paTHi 3a6e3meYnT AOCATHEH-
HA CTpaTeriyHMX 1iaren [, c. 65].

Vupasainus norenniarom arpo6izuecy Ha oc-
HOBI iHTerpanii 3a3Ha4YeHUX CKAAAOBUX AO3BOASE
DiABMIIUTY aAANTUBHICTh HiAIPMEMCTBA AO 3MiH
30BHINTHBOTO CepeAOBMINa, 30KpeMa KOAUBAHb
IIiH, KAIMaTMYHUX PU3KKIB i TpaHcdopmalii puH-
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KiB 36yTy. Y3roaskeHi ynpaBaiHChKI pimenHs
cupusTh 6iApm eEKTUBHOMY BUKOPUCTAHHIO
pecypciB, MiHiMi3aI[il BTpaT i MiABUIIIEHHIO pe3yAb-
TaTMBHOCTI FOCIOAAPCHKOT AisiabHOCTI [6, c. 22].

Oco6auBoi Baru inTerparis comniarbHO-TPyAO-
BuUX BipHOCKMH, 6i3Hec-MoAeAl Ta BUPOOGHMYOT
iHdpacTpyrTypy HaGyBa€ B KOHTEKCT] ynpaBAiH-
Hs1 BapTicTiO arpo6isHecy. V cyyacHux ymoBax
BapTiCTh MiAIpMEMCTBA (POPMYETHCA HE AMIIE HA
OCHOBi MaTepiaAbHUX aKTMBIB i (piHAaHCOBUX IIO-
Ka3HMKiB, a M1 3 ypaXyBaHHAM HeMaTepiaAbHUX
YYHHWKIB, CepeA AKUX KAIOYOBY POAb BIAIrpAIOTH
AIOACBKUY KalliTaa, epeKTUBHICTh Y paBAiHHA Ta
incTuryninna crinkicrs. ConiaapHO OpieHTOBaHA
noAiTmka y cepi npani niasuimye iHBecTUIiiHy
npuBaGAMBICTH MIATIPMEMCTBA, TOAI SIK cTabiAbHA
Ta rHy4YKa 6i3HeC-MOAeAb 3a6e3Iedye IPOTHO30-
BaHICTh I'POLIOBUX ITOTOKIB.

Possunena Bupo6uuya indpacrpykrypa, y
CBOIO 4ePTy, 3HWIKYE OIlepal|iifiHi pU3MUKY Ta MiABYU-
mye HaAiMHicTh PYHKIiOHYBaHHA arpapHOro
nianpuemcTsa. Lle mo3nTMBHO BIAMBAE HA Pe3yAb-
TaT¥ OL[iHKM BapTOCTi arpobi3Hecy, ocKiAbky iHBe-
CTOPM Ta KPEAUTOPY BPaXOBYIOTh HE ANIIIE IOTOY-
Hui piHaAaHCOBMH CTaH, a i IOTeHIliaA PO3BUTKY Ta
3AATHICTD MIAIIPMEMCTBA AO CTaAOT'O 3POCTAHHA.
Taxrum unHOM, iHTErpOBaHMII iAXiA AO YIIPaBAiH-
HA A03BOAfe cOPMYBaATH LiAicHY cucTeMy dak-
TOPiB BapTOCTI, sIKA BIAOOPasKA€ pearbHi MOKAM-
BoCTi arpo6isuecy [7, c. 321].

V3araapHIOIOUM BMKAAAEHE, MOSKHA CTBEPA-
JKyBaTH, IO iHTerpanif coliaAbHO-TPYAOBUX
BiaAHOCHUH, 6i3HEeC-MOAeAl Ta BupoOHMIOT iHdpa-
CTPYKTYpPH € HEOOXIAHOIO YMOBOIO €(DEKTUBHOTO
ynpaBAiHHS noTeHIiaAoOM i BapricTio arpobisne-
cy. Takuit niaxia 3a6e3nedye cucreMHiCTb ynpas-
AlHCBKUX pilIeHsp, CIPUAE AOCATHEHHIO CTpaTeri-
9HUX Ijireil pO3BUTKY Ta GOPMYE HEePeAYMOBHU
AAS TiABMIEHHSA KOHKYPEHTOCIPOMOSKHOCTI ar-
papHUX MiAIPMEMCTB y AOBIOCTPOKOBIiN mepc-
IeKTHBI.

BaskauBum acnmekToMm iHTerpamnii comiaapHO-
TPYAOBUX BiAHOCHH, 6i3Hec-MOAeAl Ta BUPOGHM-
401 iHppacTpyKTypn € HEOOXIAHICTD ypaxyBaHHS
incTuTyniitHOTO CcepepoBuma (PYHKIIOHYBaHHSA
arpob6isnecy. Aep>kaBHe peryAIOBaHHS arpapHO-
ro CEKTOPY, IIOAATKOBA MOAiTHKA, cUCcTeMa CY6-
CMAiM i AOTaliif, TPYAOBE 3aKOHOAABCTBO Ta BU-
MOTM AO coljiaabHOT BiamoBipaabHOCTI GizHecy
6e310CcepeAHbO BIAMBAIOTH HA MOSKAMBOCTI Pop-
MyBaHHA e(eKTUBHUX YIPABAIHCBKUX pilleHb. Y
[MX YMOBaXx arpapHi niaAnpuemMcTBa 3MyIIeHi apam-
TyBaTu cBOi 6izHec-moAeAl Ta iHppacTpykTypHI
cTpaTerii 3 ypaxyBaHHAM COLjiaABHUX CTaHAAPTIB
i HopMaTUBHMX OOMESKEHb, IO MIABUILYE CKAAA-
HICTb YIIPaBAiHHA, aAe BOAHOYAC CTBOPIOE AOAAT-
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KOBi MOKAMBOCTi AASl AOBIOCTPOKOBOTO PO3BUT-
KY.

Ocob6auBe micye B iHTErpanifHux mporecax
nocipae npo6aema y3roasKeHHs iHTepeciB pi3Hux
CTeNKXOAAEPiB arpobizHecy. Ao HUX HaAeKaATh
BAACHMKM NIATIPMEMCTB, MEHEASKMEHT, IIpal|jiBHU-
K}, TIOCTaYaAbHUKY PeCcypciB, CIOXKMBAYi Ipo-
AVKIii, opraHyu MiCI}eBOI'O CaMOBpPSAAYBaHHSA Ta
AepkaBa. ColiaApHO-TPYAOBi BIiAHOCHHN BUCTY-
NaTh KAIOYOBUM IHCTPYMEHTOM GaAaHCYBaHHS
OuX iHTepeciB, OCKiIABKM caMe Yepe3 MeXaHi3Mu
3allHATOCTi, OAATY Npalji, COIliaAbHUX FapaHTiy {
KOPNOPaTUBHOI KYABTYpU (POPMYETHCA PiBEHD
coniaapHOT cTabirpHOCTI mianpuemcTBa. Inrerpa-
1[i51 3a3HAYEHNX ACTIEKTIB y 6i3HEC-MOAEAD AO3BO-
Af€ MiHIMI3yBaTy KOH(AIKTH, TIABUIIUTH AOBIpY
Mi3K y9aCHUKaMM BUPOOHMIOTO MPOIECY Ta CTBO-
pUTH CIPUATAMBI YMOBM AAS peaaisanii cTpaTeri-
YHUX iHiI[iaTHB.

V KoHTeKcTi ynpaBAiHHSA MOTEHIiaAOM arpo-
6i3HeCy Ba>KAMBOTO 3HaYeHHsI HaOyBa€ CUCTEMHMIA
nipXiA AO OLiHKM Ta PO3BUTKY AOACBKOT'O Kalli-
taay. TpypoBuit moreHniar He OOMEKYETHCS
KiABKICHMMM IIOKa3HMKAMM 3aMHATOCTI, a OXOII-
AIOE piBeHb OCBiTH, HpodecinHi KommereHnil,
AOCBiA, 3AaTHICTH AO iHHOBAI[IMHOT AISIABHOCTI Ta
apanranii Ao 3miH. InTerparnisa coniaapHO-TPYyAO-
BMX BIAHOCMH y 3araabHy CUCTEMY YIpPaBAIHHSA
noTeHriacoM nepepb6adae GOpPMyBaHHS IPOrPam
nipBuIeHHA KBaAidikamii, po3BUTKY IepCcCOHaAY
Ta CTUMYAIOBaHHS iHHOBaINiMHOT akTUBHOCTI. Lle,
y CBOIO Yepry, NiaABumye epeKTUBHICTh BUKOPHUC-
TaHHS BUPOOHMYOT iHPPACTPYKTypH Ta crpuse
peaaizanii 6iApl CKAAAHMX | TEXHOAOTIYHO Opi€-
HTOBaHMX Gi3HEC-MOAEAE.

biznec-moaeAp arpapHOro miAIpMEMCTBA B
YyMOBaxX Cy4acHOI eKOHOMIiKM Aepaai dyacTtime
TpaHCPOPMYETHCA Y HanpAMi AuBepcudikanii ai-
SAABHOCTI Ta PO3BUTKY arpapHoro cepsicy. Okpim
IIePBUHHOTO BUPOOGHUIITBA CiABCHKOTOCIIOAAPCH-
Kol MPOAYKILii, HiAIpMEMCTBA aKTUBHO 3aAyda-
I0THCSI AO TEPEPOOKM, AOTiCTHKY, 36epiraHus, cep-
BICHOTO O6CAYrOBYBaHHS TEXHIKM Ta HAAAHHSI 1O~
CAYT iHmMM cy6'ekTam rocmopapioBaHHs. Taka
Tpancopmainis 6izHec-moaeai morpebye Biamo-
BiAHOTO PO3BUTKY BMPOOGHNYIOT iHpacTpyKRTypn
Ta 3MiHM MiAXOAIB AO opraHisdanii nmpamni, mo me
pa3 miATBEPASKYE HeoOXiAHICTD iHTerpoBaHoOro
yIpaBAiHHA.

Bupo6unya indpacTpykrypa B jbOMY KOH-
TEeKCTi BUKOHYE He Aullle AOIOMIXKHY, a 1 cTpaTe-
riuny dynxmio. [i po3BuTOK BU3HAYAE MOKAM-
BOCTI pO3MUpPeHHS MacITa6iB AISIABHOCTI, miABM-
IMeHHA AOAAHOI BapTOCTi MPOAYKII{ Ta 3MiljHEH-
HS O3uIL[iil arpo6i3HeCy B AQHIIOTaX CTBOPEHHS
BapTocTi. IuBecTunii B indpacTpykTypy mMarmoTsb
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AOBTOCTPOKOBHII XapakTep i HOTpe6yIOTh peTeAb-
HOTO OOIPYHTYBAaHHS 3 MO3UIi Y3TOASKEHOCTI 3
6i3Hec-MOAEAAIO Ta KaAPOBUM moTeHniarom. He-
AOCTATHA yBara AO I[MX aCIeKTiB MO>Ke Ipu3Bec-
T AO Hee(DeKTUBHOT'O BUKOPUCTAHHA KalliTaAy Ta
3pocTaHHSA PiHAHCOBUX PUBUKIB.

InTerparisi pO3rAsIHyTUX CKAAAOBUX HAOYBaE
0CO6AMBOT AKTYAABHOCTI B yMOBaX MEPEXOAY ar-
papHOI0 CEKTOPY AO IPUHINUIIIB CTAAOTO PO3BUT-
ky. ConjiaapHa cCKAAAOBA CTAAOCT] 6e3m0CEPEAHBO
IOB'A3aHa 3 AKICTIO COLiaABHO-TPYAOBMX BiAHO-
CVH, eKOHOMIYHA — 3 e(eKTHBHICTIO Gi3HEC-MO-
AeAi, a eKoAOriYHa — 3 TeXHIYHNUM piBHEM i eKo-
AOTIYHOIO OpieHTaNi€0 BUpo6HNYo1 iHppacTpyk-
typu. KomnaekcHe ynpaBAiHHA MMM eAeMeHTa-
MM AO3BOASI€ arpapHUM HIAIPMEMCTBAM He ANIIe
AOCATaTV €KOHOMIUYHMX pe3yAbTaTiB, a 1 BUKOHY-
BaTM COIiaAbHI Ta eKOAOTIYHI 30600B'sI3aHHA, O
IO3UTUBHO BIAMBAE Ha X PMHKOBY BapTiCTh i pe-
nyTamio.

3 mo3unjin oninky BapTocTi arpobisHecy inTer-
poBaHMit mMAXIA AO3BOASIE GiABII IOBHO BpaxyBa-
TV HeMaTepiaabHi aKTUBY Ta IPUXOBAHNUI IOTEH-
niaa nianpuemcrsa. AroAckkuit Kamitaa, edex-
TUBHICTh YNPaBAIHCBKMX IIpOIeciB, piBeHb
iHppacTpykTypHOrO 3a6e3nedeHHs Ta COLiaAbHA
cTabiABHICTD KOAEKTUBY POPMYIOTH AOAATKOBY
BapTiCTh, sIKa He 3aBXKAM BiAOGpaskaeTbcs y di-
HaHCOBIM 3BITHOCTI, aAe iCTOTHO BIIAMBAE Ha iHBe-
ctuningi pimenssa. Came ToMy npu OILjiHIi arpo-
6i3Hecy AOLiAPHO MOEAHYBATH (PiHAHCOBI METOAM
3 AKiCHMM aHaAi30M iHTerpaninHux PakTOpPiB pO3-
BUTKY.

3anponoHOBaHUN y AOCAIAKeHH] miaXia A0
iHTerpanii coniaapHO-TPyAOBMX BiaAHOCHH, 6i3HeC-
MOA€eAl Ta BUpOOHMYIOT iHPPACTPYRTYPU AO3BOASIE
chopMyBaTV METOAOAOTIYHY OCHOBY AASI PO3POG6-
KM IPAaKTUIHMX peKOMeHAAI i MOAO MiABUIEHH A
eeKTUBHOCT] ynpaBAiHHA arpapHUMY T AIPUEM-
crBamu. Bin opieHTOBaHNMI HA AOBTOCTPOKOBY IIep-
CIIEKTUBY Ta BpaxoBye cuenudiky G yHKIiOHyBaH-
HA arpo6i3Hecy B yMOBax CTPYKTYPHUX TpaHC-
dopmarniin ekonomiku. Peaaizanisg rakoro niaxo-
AY CIpMATUME i ABUIEHHIO IIOTEHIiaAy arpapHUX
NiATIpMEMCTB, 3MilJHEHHIO 1X (PiHaHCOBOT CTINKOCTI
Ta 3pOCTAaHHIO PUHKOBOI BAPTOCTI.

BUCHOBKWU TA NEPCNEKTUBU
nOOANBbLWUNX PO3BIAOKY OAHOMY
HAMNPAMI

V pe3yapTaTi IpoBeAEHOTO AOCAIASKEeHHS
BCTaHOBACHO, [0 e(peKTHUBHE YIPAaBAIHHA HOTEH-
niaaoMm i BapTicTiO arpo6i3Hecy B Cy4aCHUX YMO-
BaX moTpe6ye 3aCTOCYBaHHS IHTETrPOBAHOTO
HiAXOAY, AKMI IOEAHYE COIiaABHO-TPYAOBI BiAHO-
cunn, 6i3Hec-MOAeAb Ta BUPOOHMIY iHPpaCTPYK-
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TYpY B €EAMHY CUCTeMY yIpaBAinHa. AoBeAeHO, O
i3oAbOBaHe (PYHKI[IOHYBAaHHA 3a3HAYEHMX CKAA-
AOBMX He AO3BOASE NOBHOIO MipOIO peaii3yBaTu
HaSIBHUM €KOHOMIYHMM i COIliaAbHUI MOTEHI[iaA
arpapHuX NiAIPUEMCTB Ta 3a6€3ne4nTH X AOBro-
CTPOKOBY KOHKYPEHTOCIIPOMOSKHICTb.

OG6rpyHTOBaHO, O COLiaABHO-TPYAOBI BiAHO-
CUHM € KAIOYOBUM YMHHUKOM (DPOPMYBaHHSA ATOACH-
KOTO KamiTaay arpo6i3Hecy Ta CYTTEBO BIAMBA-
I0Th Ha NIPOAYKTUBHICTb Npali, iHHOBaL|iHY aK-
TUBHICTD i COIiaAbHY CTIMKICTh HMiAIPUEMCTB.
Inrerpanisa coniaaAbHO-TPYAOBMX aCIEKTIB Y
6i3HeC-MOAEAb AO3BOASIE TPAHC(HOPMYBATH TPY-
AOBi pecypcu 3i cTaTTi BUTpAT y CTpaTeridHmi ak-
TUB, IO CIPUAE 3POCTAHHIO EKOHOMIYHOT pe3yAb-
TATUBHOCTI Ta PMHKOBOT IPMBaOGAMBOCTI arpapHO-
ro 6isuecy.

BcranoBaeHo, mo 6i3Hec-MOAeAb arpapHOro
NiAIpMEMCTBA BM3HAYAE AOTIKY CTBOPEHHSA AOAA-
HOIBapTOCTi Ta BUCTYIAE CHOAYIHOIO AAHKOIO Mi>K
CoLiaAbHO-TPYAOBMMU BIAHOCMHAMMU i1 BUPOOHM-
yo10 iH(pacTpyKTypoto. [1 apanramnis Ao cydac-
HUX BUKAMKIB arpapHOro CeKTOpPY, 30KpeMa AM-
Bepcudikanii AisapHOCTI, pO3BUTKY arpapHOro
cepsicy Ta BOPOBaASKEHHS iHHOBaIiM, TOTPeOYE
Y3TOASKEHOTO PO3BUTKY KaAPOBOTO IOTEHI[iaAy Ta
iHppacTpykTypHOrO 3a6€e3nedeHH .

Aoseaeno, mo Bupo6Hn4a iHppacTpyrTypa €
MarepiaAbHOIO OCHOBOIO peaiizarnii 6i3Hec-moaeai
Ta e(eKTUBHOTO BUKOPUCTAHHA TPYAOBOTO IO-
TeHniaay. IuBecTnnii B if MoaAepHi3amiro cipusaoTs
3HMSKEHHIO ONepaljiiHuX BUTpPAT, MiABUIIEHHIO
AKOCT{ IPOAYKIil Ta 3pOCTaHHIO CTINKOCT] arpo-
6i3Hecy A0 30BHiUIHIX pu3ukis. Y moepHaHHI 3
e(eKTMBHIMIY COIiaAbHO-TPYAOBUMY BiAHOCMHA-
MM IIe CTBOPIOE CMHEPreTHIHMN eeKT, AKNUN 0~
3UTUBHO BiAOGPasKAETHCA HA CYKYMHOMY IIOTEH-
niaai mipanpmuemcTaa.

3po6AeHO BUCHOBOK, WO iHTErparis coniarb-
HO-TPYAOBMX BiAHOCHH, 6i3HeC-MOA€eAl Ta BUPOO-
Hu4oi iHPPaCTPYKTYypM BUCTYIIA€ BaKAUBUM
iHCTpyMeHTOM ynpaBAiHHS BapTicTIO arpobisHe-
cy. Taknmit miaxia A03BOAsIE GinbII TOBHO Bpaxy-
BaT¥ HeMaTepiaAbHI YMHHMKM (POPMYBaHHA Bap-
TOCTi, 30KpeMa AIOACBKUI KalliTaA, yIpaBAIHCHKY
edekTUBHICTH | coniaabHY CTa6GiABHICTD, 110 TiABK-
uye iHBeCcTHLiHY npuBabAMBICTD arpapHux
NiAIPUEMCTB i cipusie X CTaAOMY PO3BUTKY.

IlepcnexTuBM NOAAABIINX HAYKOBUX PO3BiAOK
y Me3kax 06paHoi TEMaTUKM AOLIABHO CIPSIMYBa-
TV Ha PO3POOKY KiABKICHUX METOAMK OLiHIOBAaH-
HA BIAUBY iHTerpanii coniaAbHO-TPYAOBMX BiAHO-
cuH, 6i3Hec-MopeAi Ta Bupo6Hnuoi indpacTpyk-
TYp¥ Ha PMHKOBY BapTicTh arpo6isuecy. Baskau-
BUM HAIIPAMOM IHOAAABIINX AOCAIAKEHDb € TAKOK
(popMyBaHHSI eKOHOMIKO-MaTEMATHIHNX MOAEAEN
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onTMMi3alii ynpaBAiHCBKUX pilleHb 3 ypaxyBaH-
HAM COIliaABHUX, iIHPPACTPYKTYPHUX Ta iHCTUTY-
uiHNX 4uHENKIB. KpiM Toro, nepcnexkTuBHUM €
BMBYEHHA NPAKTUYHUX ACIEKTiB BIPOBAASKEHHA
iHTerpoBaHMX ynpaBAiHCBKMX MIAXOAIB Ha arpap-
HUX NIATIPMEMCTBAX Pi3HMX OpraHi3aliHO-IPaBo-
Bux Gopm i MacmTabiB AISIABHOCTI, @ TAKOJK aHAAI3
ix edpekTuBHOCTI B ymMOBax nudposisarnii Ta me-
pPeXOAy arpapHOTo CeKTOPY AO IPMHIUIIB CTAAO-
IO PO3BUTKY.
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TRENDS IN THE APPLICATION OF BIOINNOVATIONS IN THE PHARMACEUTICAL BUSINESS

3a3HavyeHo, WO CTiMKMI iHHOBALiiHUII PO3BUTOK CBITOBOI eKOHOMIKM NMOBHICTIO IOB'SA3aHMUI 3 PiBHEM i AKICTIO
AIOACBKOI'O IOTEHIiaAy, y TOMY 4MCAi 1Or0 OCHOBHMX (POPM: OCBITHHOTO Ta HAYKOBOI'O NOTeHNiaAiB. IHTeAekTyaAb-
HMJ MMOTEeHIiaA, BTIA€HUM Y AJOACBKOMY, — Ile KAIOYOBAa KOHKYpPEHTHa IlepeBara AepskaB Ta perioHiB B enoxy "eKOHO-
Miky 3HaHb". PiBeHb pO3BMTKY CHCTeMM OCBITYM Ta HAYKM, a TAKO3K MOIMMPEHHS 3HaHb, HABUYOK, AOCBIAY CBiAYaTh HPO
3aliKaBAEHICTb AePrKaBM y NiABUIUIEHHI AKOCTi AIOACHKOIO MOTEHIiaAy CBOI'O HACEAEHHs, HA OCHOBi AKOro 6aynThcs
Maii6yTHE iHHOBALiMHOrO PO3BUTKY HALiOHAABHOI €EKOHOMIKM. Y4acCTh A€pPKaBU y CBiTOBMX iHTerpaynifiHux mpoue-
cax ¢dopMye 3araAbHUI OCBITHIN Ta HayKOBUI IPOCTIip, IO 3YMOBAIOE IOEAHAHHS 3YCUAD yCiX KpalH — y4acHMUIBb
iHTerpanii 3 MeTO0 MiABMIIeHHS iHHOBauifHOT CKAaAOBOT cycmiapHOTO BipATBOpeHHS. MiskHapoAHi opranisanii Ta-
KOJK BipirparoTh BasKAMBY POAb y 3a6e3nedeHHi yMOB AAS 3A06YTTS OCBiTH Ta PO3BUTKY HAYKM ¥ KpaiHaX, HE3AAEKHO
BiA IX coljiaAPHO-eKOHOMIYHOTI'O PiBHS.

BusnavyeHno, ekoHOMiYHi OL{iHKM, I[O € HA CbOTOAHIIHIN A€Hb, AO3BOASIIOTh NO3HAYUTH TaKi TeHAEHL il PO3BUTKY
GioinoBayili: pMHOK 6i0TEXHOAOTI — OAUH 3 HalGiABII AMHAMIYHUX TA PO3BUBAKOTHCS; 6iOTEXHOAOTIT — iHCTPYMEHT
BUPilIEHHS TA0GaAbHMX NPOGAEM; AMHAMIKA 3POCTaHHS LbOTO PUHKY (HA BiAMiHY BiA PMHKY iHTePHET-TEXHOAOTIN)
Mag€ mip co6010 pearbHMX 6a3uc — HAYKOBi AOCATHEHHS i TPOAYKILIO, [0 PEaAbHO BUMYCKAETHCS; EKOHOMIUHMIT ePeKT
BipA 3acTOCyBaHHs 6ioiHOBaWili KOMOAEKCHMI Ta "MpoHNMKae" GaKTUYHO y BCi TOBAPONPOBiAHi raaysi HaioHaAbHOT
€KOHOMIKMN.

Aocaipskeno, mo 3a nporuosamu, Ao 2035 poxy punkoBa kamitTaarisayis pocsirue 3219,76 mapa. porapis CIIA. 3a
NPOTrHO3aMM, TEMIN 3POCTAHHS CTAHOBUTUMYTD 6,15 % Ha pik y mepiop 3 2026 no 2035 pik. [liBuiuna Amepuka pomi-
HyBaAa Ha CBiTOBOMY PUHKY, 3aliMaroum Haii6iabmy yacTky 36% y 2025 poyi. Ouikyerscs, mo Asiarcprko-Tuxooxe-
AHCHKMI PerioH AeMOHCTpPYBaTHMMe 3HAYHUI cepeAHbOPIiYHMI TeMnu 3pocTaHHs B nepioA 3 2025 no 2034 pix. 3a npo-
rHO3aMM, MiBHiYHOAMEPUKAHCBKMI papManeBTUIHMIT pUHOK 3pocTe 3 635,31 mapa. poaapis CIIA 8 2025 poui po
1043,48 mapa. porapis CIIA po 2034 poky, npu cepepAHbOPiYHOMY TeMMi 3pOCTaHHA B 5,67 %.

It is noted that the sustainable innovative development of the world economy is fully connected with the
level and quality of human potential, including its main forms: educational and scientific potential. Intellectual
potential embodied in human is a key competitive advantage of states and regions in the era of the "knowledge
economy". The level of development of the education and science system, as well as the spread of knowledge,
skills, and experience indicate the interest of the state in improving the quality of the human potential of its
population, on the basis of which the future of the innovative development of the national economy is seen. The
participation of the state in global integration processes forms a common educational and scientific space, which
determines the combination of efforts of all countries participating in the integration in order to increase the
innovative component of social reproduction. International organizations also play an important role in ensuring
the conditions for obtaining education and developing science in countries, regardless of their socio-economic
level.
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It is determined that the economic assessments available today allow us to identify the following trends in the
development of bioinnovations: the biotechnology market is one of the most dynamic and developing; biotechnology is
a tool for solving global problems; the growth dynamics of this market (unlike the Internet technology market) has a real
basis — scientific achievements and products that are actually produced; the economic effect of the use of bioinnovations
is complex and "penetrates” virtually all commodity-producing sectors of the national economy. It was studied that,
according to forecasts, by 2035, market capitalization will reach 3219.76 billion US dollars. According to forecasts, the
growth rate will be 6.15% per year in the period from 2026 to 2035. North America dominated the global market, occupying
the largest share of 36% in 2025. The Asia-Pacific region is expected to exhibit a significant CAGR between 2025 and
2034. The North American pharmaceutical market is projected to grow from US$635.31 billion in 2025 to US$1,043.48

billion by 2034, at a CAGR of 5.67 %.

Kao4o06i caoba: innobayivinun posbumorx, c6imoba exonomixa, inmezpayitini npoyecu, coyianrv-
HO-eKOHOMIUHUU piBenv, biomexnonozii, punkxoba xanimarisayis, apmayebmuuruti punox.

Keywords: innovative development, world economy, integration processes, socio-economic level,
biotechnology, market capitalization, pharmaceutical market.

NMOCTAHOBKA NMPOBJIEMUN Y 3ArAJIbHOMY
BUrNaA4l TATi 3B'A30K 13 BAXJIMBUMMU
HAYKOBUMMU YN NPAKTUYHUMMU
SABOAHHAMU

Criikuit iHHOBaLifHMUI PO3BUTOK CBiTOBOT
€KOHOMIiKJ TIOBHICTIO IOB'A3aHNU 3 piBHEM i AK-
icTIO ATOACBKOTO NIOTEHIiaAy, Y TOMY YMCAI
JI0OTO OCHOBHUX (POPM: OCBiTHPOT'O Ta HAYKOBO-
ro noteHnianiB. IHTeAeRTyaAbHUI TOTEHIIIAA,
BTiA€HUN Y AIOACBKOMY, — IIe KAI0OYOBa KOHKY-
peHTHa mepeBara Aep>KaB Ta PeTiOHiB B eNOXy
"exOHOMiKMU 3HaHb". PiBeHb pO3BUTKY cucTEeMHU
OCBiTM Ta HayKM, a TaKOJK IOMMNMpPEHHA 3HaHb,
HaBMYOK, AOCBiAY CBiaA4aTh IpO 3aljiKaBAeHICTh
Aep>KaBM y NiABUIIEHHI AKOCTi AIOACBKOTO IIO-
TeHI[iaAy CBOTO HAaCeAeHHS, Ha OCHOBi AKOTO
6a4nThCs MayOyTHE IHHOBALiIHOTO PO3BUTKY
HaIiOHaABHOI €KOHOMIiKM. Y4YacTh Aep>KaBy y
cBiTOBMX iHTeTpaniiHux nponecax Gopmye 3a-
TraAbHUM OCBITHIM Ta HayKOBUIM IPOCTip, 1O
3YMOBAIOE IOEAHAHHA 3YCUAb YCiX KpalH —
y4YaCHMI[b iHTerpanii 3 MeTOO HiABMIIEHHHA
iHHOBaniNHOI CKAAAOBOT CYCIHiABHOTO BiATBO-
peHHsA. MixkHapoAHi opranizanii TakKo>X Bi-
AITparoTh BasKAMBY POAb y 3a6e3neYyeHH] yMOB
AASL BAOGYTTSI OCBITM Ta PO3BUTKY HAYKU Y
KpaiHax, He3aAe>KHO BiA iX coljiaAbHO-eKOHO-
MiuHOTO piBHA.

N

SIkicHa xapaKTepuCTUKa BIAMBY iHHOBaIiif Ha
mianpuemcTBa 6yaa IPeAMETOM YMCAEHHUX AOC-
AlpsReHD Ha pi3Hi mepioan vacy. TicHui 3B'430K
NiAIPMEMHNIITBA 3 IHHOBAL|iAMM HarOAOIIyBaB Ha
VL.A. lllymmetep (1883—1950), ockiarbkn, Ha #i0TO
AYMKY, NIOIIYK HiAIPUEMIAMM HOBMUX (PaKTOPiB
BUPOGHMUIITBA IPU3BOAMB AO HOBOBBEAEHB.

Mi>kHapoAHI AOCAIAKE@HHS MOKa3yIOTh, IO
3araaoM iHBecTnii y 6iOHHOBAL | TPAKTUYHO TOA-
BoiAMcs 3a ocranHi 25—30 poxkis, cBiTOBa cmiab-
HOTa YCBIAOMAIOE 3HAYYIIiCTh Ta Ba>KAMBICTH
6i0HHOBALi) Y IMTaHHI CTPATETIYHOTO PO3BUTKY
Aep>KaBM Ta MiABMINEHHS I CTaTyCy Ha CBITOBOMY
ManAaH4IMKYy. 3riaHo 3 AauuMyu BeecBiTHBOT Oprasn-
izaniiinTeaekTyaAbHOT BAACHOCTI, BUCOKOTEXHO-
Aoriuni raaysi sennapii, Isenii, CIITA, Kuraro
HaBiTh miA yac manpemii inBecTyBaAu B GioHHOBAIi{
Ha AOCUTb Bucokomy piBHi [1]. Kurai 3aimae Bu-
coki mo3uuii B F'ro6arpHOMy iHHOBauiiHOMY
inpexci 3a KiABKiCTIO MaTeHTIB, TOBapHUX 3HAKIB
Ta IPOMUCAOBUX 3Pa3KiB y pa3y BUIIePeASKaI04IN
iHmi Aep>kaBy, [0 aKTMBHO PO3BUBAIOTHCA B iHHO-
BalinHin cdepi.

AHANI3 OCTAHHIX AOCNIAXEHDb
I NYBAIKALIA
[Tpo6aemHi acmekTH npoLeciB BUKOPUCTAHHS
pe3yAbTaTiB HayKOBO-TEXHIYHOTO NMpPOTpecy y
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Puc. 1. MporHo3 po3BuTKy papmMaLeBTUYHUX KOMMaHiin, mapa gonapis CLUA

6i3Heci AK (aKTOPY EKOHOMIYHOTO PO3BUTKY CYC-
miAbCTBA BiaOOpaskeHi y 6araTbOX mparsx BUAAT-
HUX BYeHNX, 30kpema: O. baraupkoro, B. I'oass,
M. T'ysesa, b. Aanuanumna, A. Eappeca, C. Iaas-
meHKa, €. Mimenina, K. Pixrepa, C. Cyxopyxko-
Boi, B. Tpero6uyka, C. Xapiukosa, M. XBecuxa,
O. SIroBus Ta in. OAHaK monpy 3HAYHY KiABKICTb
AOCAIASKEHD i3 03HaYeHOT TPOOGAEMATURY, TUTAH-
HS HeraTMBHMX €KOHOMIYHMX HaCAiAKIB peaai-
3anii pe3yAbTaTiB HAYKOBO-TeXHIYHOTO IpOTpe-
cy, 0co6AMBO GioiHHOBAIIii, BUBYEH] HEAOCTAT-
HBOIO MipOIO i HOTPEeGYIOTh MOAAABIIOTO AOCAIA-
SKEeHHS.

DOPMYJIIOBAHHSA LUINENA
CTATTI(NOCTAHOBKA 3ABAAHHSH)
Meroro cTaTTi € AOCAIASKEHHSA TeHACHIiT pO3-
BUTKY GioiHHOBaLiN y papmaneBTnaHOMY Gi3Hec.

BUKJIAQ OCHOBHOIO MATEPIANTY
AOCNIAXKEHHSA

Exonomiuni ominkm, mo € Ha ChOTOAHIIIHIN
A€Hb, AO3BOASIOTh IO3HAYNTHU TaKi TeHAEHI[iI pO3-
BUTKY GioiHOBaIii:

1. puHOK 6i0TE€XHOAOTIf — OAMH 3 HaNOiABLI
AVHAMIYHMX Ta PO3BUBAIOTHCSH;

2. 6iorexHoaorii — iHCTpyMeHT BUpimEHHS
rA0GaAbHMX IPOGAEM;

3. AMHamika 3pOCTaHHA [HOTO PUHKY (Ha
BiAMiHY BiA pMHKY iHT€pHET-TEXHOAOTI) Ma€ miA
co6010 pearbHUX 6a3UC — HAYKOBI AOCSATHEHHS |
IPOAYKIIiO, IO PeaAbHO BUNYCKAETHC;

4. ekoHoMiuHMII e(DEKT BiA 3acTOCYBaHHS 6i0i-
HOBAIlil KOMIAEKCHNU Ta "IpOoHMKae" GakTUIHO
y BCi TOBapONpOBiAHI raay3i HalliOHaABHOI €KO-
HOMiKH.

Punok 6ioinoBauiit i npoAykTiB, oTpuma-
HUX B pe3yAbTaTi X 3aCTOCYBaHHA, € OAHUM 3 Hall-

6iAbI AMHAMIYHUX | WIBUAKO PO3BUBAIOTHCA Y
CBiTi, IpMYIOMY AK 3a iHBECTUIifiIHOIO aKTWUB-
HICTIO KOMIaHii (IO AerKo BIACTEXMTH Ha
niapcraBi aHaAi3dy AmHaMikuM GOHAOBUX iH-
AeKCiB 3 610TeXHOAOTIYHMX KOMMaHiNi), Tax i
3a 06CATOM MpPOAaskiB MPOAYKLii KomMmaHin-
BUPOOHUKIB (AKI[O, HAPUKAAA, 3iCTABUTHU 3
AMHaMIiKOI0).

Takum unHOM, TEMIN 3pOCTaHHSA 6I0TEXHO-
AOTiYHOTO iHAEKCY 6yAuM B iroMy Buiii 3a ce-
peani 3a NASDAQ, npu romy, w0 3araapHi per-
pocmerTuBHi TeHAeHNil AMHaMiku B 060X
iHAekciB cXO3Ki (IpO 1m0 rOBOPUTH BUCOKE 3HA-
4eHHA AlHiNMHOrO KoedinierTa Kopeasanii mix
uumu — 0,731) [2]. IIpupoaHO, WO PpUHOK
LiHHKMX manepiB 6i0TeXHOAOTIYHMX KOMMaHii
BIAHOCHO HOBUY i TOMY 6iAblI HecTaGiAbHMIL, B
HUX, AK IPaBUAO, BKAAAAIOTHCS IHBECTOPH, AKI
BiAAQIOTH IepeBary BMCOKY nNpuOyTKOBicTh 3a
BMCOKOTO CTymeHs pu3nky (To6TO, IK nNpaBu-
A0, HaMOIABII "CIEKYASTUBHA" YaCTHHA KamiTa-
Ay), BOHU 6iabpm cxmabHI A0 Kpu3 [3]. Are mosk-
Ha 3 AOCTaTHBHOIO MipOIO BIEBHEHOCTi TOBOPM-
TU PO Te, W0 [iHH] mamepu 6i0TEXHOAOTIYHMX
KOMIaHii — ak HisIK He "MuAbHA OyAbGamka",
AKOIO BUABMANCSA Iallepy {HTepHeT-KOMIIaHiNn:
BOHM 3a6e3medeHi pearbHUMH, a HE BipTyaAb-
HUMH, aKTUBaMM (IPUIOMY B X AaKTUBAX AyKe
BeAMKa 4acTKa "HeMaTepiaAbHOI" YaCTMHU: Ia-
TEHTIB, AlleH3iit HA 06'€KTH iHTeAeKTYaABHOT
raaysi, aus. pani 3 HAAKP dapmanesruannx
KoMmaHin B puc. 1.

3a nporuosamu, Ao 2035 poky puHKOBa Kami-
rarizanis pocarae 3219,76 mapa. pAorapis CHIA.
3a mporHo3amy, TeMIV 3POCTaHHA CTAHOBUTHU-
myTh 6,15% Ha pik y nepioa 3 2026 o 2035 pixk.
ITisniuna Amepuka AOMiHyBaAa Ha CBITOBOMY PMH-
Ky, 3aiMaroun Haitbiabmy yacTry 36% y 2025 poui.
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Ta6nuusg 1. Kno4yoBi NOKa3HMKU Ta 3aranbHWiA orngg TeMniB po3BUTKY OioiHHOBaL

Merpuka

Jeraii

Posmip puHKy B 2025 porui

1772,65 mupn nonapis CIHA

IporuozoBanuii po3mip
pHuHKY B 2035 poui

3219,76 mnpx nonapis CLIA

CepeqHbOpiYHIN TeMIT
3poctanHs (20262035 pp.)

6,15%

Benyunii perion

IliBniuna Ameprka Ha 36%

CermeHrarist pHHKY

3a THIIOM MOJIEKYITH, 32 POIYKTOM, 32
THUIIOM, 3a 3aXBOPIOBAHHSM, 33 CIIOCOOOM
BBCJICHHS, ()OPMOIO BUITYCKY, BIKOBOIO
IPYIOO, KiHIIEBUM KOPUCTYBaueM,
PEriOHOM.

Kiro4oBi rpaBui

F. Hoffmann-La Roche Ltd., Novartis AG,
AbbVie Inc., Johnson & Johnson Services,
Inc., Merck & Co., Inc., Pfizer Inc.

Ouikyerscs, mo Aziarcpko-TuxookeaHchruii pe-
IioOH AéMOHCTpYyBaTMMe 3HAaYHMUI CePeAHbOPIYHMIT
TeMIy 3pocTaHHs B mepioa 3 2025 mo 2034 pix. 3a
IIPOTHO3aMM, IiBHIYHOAMe pUKaHChKMM (hapMareB-
TUYHUN PUHOK 3pocTe 3 635,31 MapA. Aorapis
CIIIA B 2025 poui a0 1043,48 mapa. aAorapis CIITA
A0 2034 poxky, npu cepeAHbOPIYHOMY TeMIli 3pOcC-
TaHHA B J,67%.

3a nporuosamu, o6cAr papmaneBTUIHOTO
punky CIIIA 3pocre 3 520,4 mapa. aorapis CIITA
B 2025 poui Ao mpu6amsno 965 MApA. Aoarapis
CIIA a0 2035 poky, npu cepeAHbOPIYHOMY TeMIT
3pocranus 6,37%. O6csar ¢papmaneBTUIHOTO
purky AsiaTchro-TMX0OKEaHCHKOTO peTioHY B
2024 poui oninoBascs B 434,19 mapa. aoaapis CIIIA
i, 3ariaHO 3 MpOTHO3aMu, pAocArHe 855,68 MApA. AO-
Aapis CHIA a0 2034 poky, A6eMOHCTPYIOUN CEPEA-
HbOpiuHMit Temn 3pocTanns B 7,02%. €sponeiics-
Kui papManeBTUIHNI PUHOK, IO OI[iHIOETHCHA B
467,59 mapa. porapis CIITA B 2024 poui, 3a mpo-
rao3amu, pocsrae 820,05 mapa. aorapis CIIA ao
2034 poxry, AeMOHCTPYIOUM CePeAHbOPITHNI TeMII
3pocranus B 5,78%. O6¢csar ¢papmaneBTUIHOTO
purky bansskoro Cxoay ra Adpuxru B 2024 poui
oninioBascs B 75,15 mapa. aoaapis CIIA i, sik odi-
kyeTbcs, pocsirae 141,3 mapa. poaapis CHIA ao
2034 poxry, AeMOHCTPYIOUM CePeAHbOPITHNI TeMII
3pocTaHHs B 6,52%. 3a nporaosamu, o6esr dap-
ManeBTHIHOTO pUHKY AaTtnHcbkoi AMepukm 3po-
cre 3 91,85 mapa. aoaapis CIIA B 2024 poui Ao
172,71 mapa. aorapis CIIIA ao 2034 poxy, npu ce-
PEeAHBOPIYHOMY TeMITi 3pOCTaHHSA B 6,52%.

3a TMIOM MOAEKYA CEerMeHT TPaAMIiHMUX
AlKapchKux mpemnapatiB 3aliMaB OCHOBHY 4acCT-
Ky punky B 2024 poui. V cermenti 6penaosanoi
OPOAYKIii AOMiHYIOYY YaCTKy PMHKY 3aiiMaB
OpEHAOBAHMII CETMEHT, SIKUI CTAHOBUB NEBHY
qacTky y 2024 poni. 3a nporao3amu, CeTMEHT
ASKeHEepUKIiB 3pOocTaTUMe 13 CepeAHbOPIiYHUM
TeMIIOM 3pocTaHHsA B nepioa 3 2025 no 2034 pix.
3a tunom, 2024 poKy CerMeHT pelenTypHux npe-
naparTiB 3aliMaB OCHOBHY 4aCTKy pMHKY. Y cer-

N

MeHTi 6e3pemenTypHUX Hpemnaparis cmocrepi-
raeTbCsd 3HaYHe 3POCTAaHHA 3a BUAAMM Y Iepioa
32025 mo 2034 pix.

V cermeHTi 3aXBOpIOBaHb HaMbiABLIY YaCTKY
purky 2024 poxy 3a6e3meunB CErMEHT OHKOAOTIU-
HVUX 3aXBOPIOBaHb. 32 CIOCOOOM 3aCTOCYBaHHS
CerMeHT NepOpaAbHUX IIpenapartiB 3aiHAB Hall-
6irpmry yacTky pusky B 2024 poui.

3a nmpormo3ammu, CerMeHT NMapeHTepPaAbHUX
npenapariB 3pocTaTmMe HaWIIBUAIIVMY TeMIIaMyU
Ha puHKY B nepioa 3 2025 mo 2034 pix, 3aAeKHO
BiA cioco6y 3anpoBaAsKeHHS.

3a Tunom Aikapcekoi popmu cermeHT TA6-
AETOK 3aiiMaB AOMiHy0uy YacTKy puHKY 2024 po-
Ky.

3a TMIIOM CKA3AY, CEI'MEHT aepPO30AbHMX 3a-
c00iB, SIK OYiKY€ETHCS, 3POCTATHUME HAMIIBUALIN-
MM TeMIIaMy NPOTATOM IPOTHO30BAHOTO Iepio-
AY.

V BiKkOBIiN Ipymi cCerMeHT AOPOCAMX AOMiHYBaB
Ha PUHKY, 3aliMaody neBHy 4acTky 2024 poxy.

3a mporHo3amyu, y CETMeHTi AiTeit Ta MAAITKIB
IPOTATOM IPOTHO30BAaHOTIO IIePioAy crocTepira-
TUMETHCS 3HaYHe 3POCTAaHHA 3 BUCOKUM CePEAHb-
OpiYHVM TeMIIOM 3POCTaHHA.

2024 poxy cerMeHT AikapeHb 3alIMaB AOMIiHY-
109y 9aCTKy Ha (papMameBTUYHOMY PUHKY CepeA
KiHI[€BMX CIIOSKMBAYiB.

3a nmporHodamu, y nepioa 3 2025 mo 2034 pix
CerMeHT KAiHiK 3pocTaTyMe HaMIIBUALIMYU TeM-
mamu cepea KiHIeBux Kopucrysadis (Taba. 1).

CumnTomaTnyHe 3pOCTAaHHS CIOXXMUBYOTO
puHKy 6ioiHHOBaLiN y cBiTi (7KW, HA BiAMiHY BiA
(oHAOBMX iHAEKCiB, M€ CTiIKY IO3UTUBHY AM-
Hamiky). Heo6xiaHO 3a3HaYnTH, IO CUCTEMATHY-
He AOCAIASKeHHs1 puHKY 6ioiHHOBA LI cTATUCTHY-
HYMM BIAOMCTBaMM OKpeMMX KpaiH i Mi>KHapoOA-
HMX OpraHisanii, 3a AAHUMM aBTOpPa, HE BEACTh-
cs.

bioinHoBamjii, ix akKTMBHE BUKOPUCTAHHS B Me-
AUIIMHI, CIABCBKOMY TOCIIOA2PCTBi Ta IPOMMUCAO-
BOCTi (DAaKTUIHO BiAKPMBAIOTH HOBY €IIOXY Y BUPi-
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ureHHi TA06aAbHUX TPOGAEM CBITOBOTO TOCIO-
Aapcrsa [4, c.25]. [Tounnatoun i3 cepeannan XX
CT. IepeA AIOACTBOM 3 YCi€I0 04eBUAHICTIO IOCTa-
Aa njinra Hu3Ka npobAeM, BUpileHHS AKUX 6e310-
CepeAHbO BIIAMBAE HA iCHYBaHHsI, GiAblIe TOTO, HA
BUSKMBAHHS AIOACTBA. [Je — raoGaabui npobae-
M.

3 Hux, MalyTh, HAGIABII 3HAYYUIMMYU € YOTH-
pu:

— eKOAOriuHa

— pO336POEHHS Ta HEPO3MOBCIOAKEHHS 36pOT
MaCOBOTO 3HMIIEHHA

— AemorpadiyHa

— IPUPOAOpeCcYpcHa (B T.4. CUPOBUHHA, eHep-
reTMYHa, IPOAOBOABYA)

3 yciei cykynaocTti rao6arpHuX nmpobaem
CBITOBOTO rOCIIOAapPCTBA PO3BUTOK Gi0iHHOBAIii
6e3m0CepeAHbO 3a4inae IPOAOBOABYY IPOBAEMY,
Aemorpadiuny Ta ekororidHy npobaemy (momyT-
HO POOASYM BHECOK y BUPILIEHHS €HEPreTUIHO]
npobaemn).

I[TpopoBoabya mpobaema. Buropucranus
6ioiHHOBALil Ad€ 3MOTY PAAMKAABHO MiABUIU-
TH BiAAQYY BiA CiABCHKOTOCIIOAAPCHRUX BUPOOG-
HnunTB. [lo-nepme, 3a paxyHOK 3MiHM TeHOMIB
POCAMH, IO AO3BOASE, 3aA€KHO BiA BUAIB MO-
Andikanin rega, IiABUIIMTY BPOKaMHICTh pocC-
AVH, 3pOOUTY POCAMHY CTIMKUMU AO IIKIAAMBUX
KoMax (30kpema, BiAOMMI IPUKAAA T€HHO-MO-
AndikoBaHOI KapTONAi, CTIIKOT AO KOAOPAACH-
KOTO 3KyKa), A0 Tep6inuaiB ta KAiMaTuIHUX
ymoB [5]. ITo-apyre, 6ioinHOBaLi AO3BOASIOTH
CYTTEBO PO3WMPUTY KOPMOBY 6a3y TBAPMHHUIL-
TBa (3a paxyHOK 3aCTOCYBaHHS OAEP>KYBaHUX
6ioiHHOBaNiIHMM IIAIXOM OiAKOBO-BiTaMiHHMX
A0GaBOK 260 OKPEMUX SKUTTEBO BaSKAMBUX aMi-
HOKJCAOT).

HapemrTi, Ha cbOroAHImHIN AeHb Ha CBITOBUX
TOPTOBMX MalAQHUIMKAX IPEACTaBACHI '€ HHO-MO-
AndikoBani ppykru (s16AyKa, namais), oBodi
(xapTomas) Ta 60608i, Hacamnepea 'M-cos, sika,
3a AaHuMu MiskHApOAHOT CAY3KOM 3 BIPOBAASKEH-
Hs arponpomucaoBux 6ioinnosanin (International
Service for the Acquisition of Agri-biotech
Applications — ISAAA), cranoBuTh 6A136K0 46 %
BiA 3araabHUX MOCiBiB coly cBiTi. CuMnTOMaTnyHi
TAKOX AaHi MOAO {HmMX KYABTYp (6aBOBHA —
20%, xanoaa — 11%, maic — 7%).

Aemorpadiuna npobaema. 3a panumu Opran-
izauiiy cnpasax 6i0iHHOBALiIHOT IPOMMUCAOBOCTI
(Biotechnology Industry Organization — BIO)
6An3bKO 155 AikiB i BakImH, 1pyu BUPOGHNUIITBI SIKMX
BUKOPUCTOBYBaAucs 6iorexHoaorii, orpumarn
cxBarennsa Yupasainag CIIIA 3 npopoBoabcTBa Ta
Aikapcepkux 3aco6is (U.S. Food and Drug
Administration — FDA) i komTn 3acTocoBysa-
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Ancst upu AikyBaHHI 6An3pK0 325 MiABIIOHIB AfO-
Aeif To BcboMy cBiTy (mpmdomy 6iapmicTs mux
AiKiB, 6Au3bK0 70%, BUILIAY HA PUHOK 33 OCTaHHI
6 poKiB).

3 GioinHoBamissMu moB's3aHe i HaMbAMKYIE
Man6yTHE MaCOBOT MEAVIIVHM, HACEPNO3HImM-
MM BUKAMKAMMU AAS IKOT HAa CbOTOAHIIIHIN A€Hb €
HEBMAIKOBHICTh HM3KM MAaCOBUX 3aXBOPIOBaHb,
3okpema CHIAy, paky Ha nisuix craaisx, poaci-
SIHOTO CKA€pO3Y, Alabety Ta iHmmux. 3a AaHuMH,
Ha crapii kAiHiYHMX BunpoO6GyBaHb, HA CHO-
TOAHIIIHIN A€HB, 3HaXOAATHCA OAM3bKO 370 AikiB
Ta BaKIMH, 3aCTOCYBaHHA AKMX y INePCHEKTHUB]
MO3Ke 3pOOUTHI AiKYBaHHS [[MX 3aXBOPIOBAHb pe-
aapHicTIO [2].

Eneprernyna npo6aema. 3 Toukm 30py Bupi-
HeHHs AQHOT TA06aAbHOT TPO6GAEMM aKRTYaABHM-
MM MOKYTb OyTu Taki Hanpsmu (TyT xoTtirocs 6
0COOAMBO MIAKPECAUTH, IO HUSKYE IIEPEPAXOBaHi
Ti IpMKAAAHI HAIPSIMKM 3aCTOCYBaHHSA 610TEXHO-
Aoriit, Akl a60 BKe aKTMBHO BUKOPUCTOBYIOTHCS
y BupoOHunTsi (B T.4. i B Vkpaiui), abo i, mo me-
peitman 3i crapii HAP (maykoBo-aocaipumx
po6ir) B craairo OKP (aocaiaHO-KOHCTPYRTOPCHKI
pO3po6KNM):

— IliaBnmennsa HadTOBiAAQYUI — peryalo-
BaHHA MiKpO(dAOpPY NAACTIB 3 METOIO IPOAYKY-
BaHHA Ha(PTOBMTUCKAIOUYMUX CIIOAYK, 3aCTOCY-
BaHHs moAimMepis (Ha 6a3i akpuaamipy), Mikpo6-
HUX NOoAicaxapuAiB Ta iH. eMYABTIYIOUNX CIIEeIa-
TeHTiB.

— BupareHHs MeTaHy 3 BYTiABHUX TIAACTIB 3
BUKOPMUCTAHHSIM METAHOTPOGHNUX GaKTepii.

— Bupao6yTox mial, ypany, 6AaropoaAHux me-
TaAiB, UMHKY, KOOAABTY, HikeAlO, piAKicHUX Ta
inmmx metaAis. IIpoBeaeHO AOCAIAHO-TIPOMMCAOBI
BUNPOOYBaHHS 6aKTe PiaAbHO-XIMIYHOTO BUAYTO-
ByBaHHS MiAl i3 mo3a6anrancoBux pya i mokasano
BMCOKY IOTO €KOHOMI4HiCTb.

— 3aAy4yeHHS B €KCIIAYaTaIlilo pOAOBMUIN PYA-
HOTO 30A0Ta Ta mepepobKa 3aB3ATUX 30A0TO-
BMiCHMX KOHIJ@HTPaTiB.

— Bopors6a 3 6iokopo3sicto HahTONPOBOAIB
Ta iHIMX KOMYHiKaIi.

3 mOTASAY BUPIIIEHHS Pi3HUX aCIEKTiB €KOAO-
rivnoi mpo6AeMu 0COOAMBE 3HAYEHHS MAIOTh TaKi
Hanpsmu 6ioiHHOBALiT:

— po3po6ka MeTOAIB KOMnAeKCHOT 6ioiH-
HOBaI[ifiHOI OIIiHKM KOHKpPETHOI €KOAOTi{YHOI
cutyanii B €KOAOTIYHO HEGAATOMOAYYHUX Pe-
rioHax;

— 3aCTOCYBaHHs KOMIIAEKCHMX GionpenapaTis
Ta 610iHHOBALiV AASL YCYHEHHSI AOKaABHMX €KOAO-
riyHUX KaTacTpod;

— BUKOPMCTAHHS TEXHOAOTIN Glopemepiamil
AOKaAbBHUX NPUPOAHUX PETiOHIB 3 BIAHOBAEHHAM
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ONTMMAaABHOTO MIKpO6iOAOTiYHOTO Ta XiMiYHOTO
CKAAAy TPYHTiB, TPYHTOBUX BOA, IPUPOAHMX BO-
AOJM, piYOK, CTPYMKIiB TO110;

— po3pobka 6ioTexHOAOTIYHUX 3aCO6IB 3HU-
ueHHs XimivyHo1 36 pof;

— aepo6Ha Ta anaepo6Ha mepepoOKa mIpomMuc-
AOBUX BiAXOAIB Ta OYMIIEHHS CTIYHMUX BOA.

— GiodiabTparnis, Ae30A0pyBaHHS Ta 3HE3a-
paskeHHs MOBIiTPA [ 6, . 169].

BucHOBKM Ta mepcrneKTVBY NOAAABIINX PO3Bi-
AOK y AaHOMY Hanpsimi. AvHamika 3poctanus 6ioi-
HAyCTpil (Ha BiAMiHY, HampuKAaA, BiA PUHKY
iHTe pHET-TEXHOAOTIN) Ma€ miA cO60I0 pearbHMIL
6a3mc — HAYKOBi AOCATHEHHS | peaAbHO, IO BU-
IyCKAaEThCA NMPOAYKIiIO: HA PUHOK BUXOAATH
BiAUyTHI, MaTepiaabHi IPOAYKTH, AKi 3HAXOAATH
CBi}i TOTNT.

OueBuaHo, mo 6ioinHoBanii — MyAbTHEDEK-
TUBHA TaAy3b HayKH, IO IPOHMUKAE IPAKTUIHO Y
BCi CEKTOpPM HaljiOHAABHOI €KOHOMIKY, Y KOJKHO-
My iX 3aCTOCYBaHHS MO3Ke iCTOTHO 36iAbIINTHI X
€KOHOMIYHY e (peKTUBHICTb.

Ha cporoaHimHii AeHb cepea ycix 3a3HaYeHUX
HanpsAMiB 0CO6AMBO mOMiTHMMY | 3HAYYIMMU (B
€KOHOMIYHOMY CeHCi) € ABa: hapmaleBTHIHa IPO-
MMUCAOBICTB i CiABCHKE IOCIIOAAPCTBO.

Ha ¢papmaneBTnyny IpoMMCAOBICT IPUNIAAAE
IIOHAA NMOAOBMHA 3araAbHOTO OOCATY IPOAAKY
npoAykuii (77%, wo eKBiBaA€HTHO NPUGAUBHO
32,3 MApA, AOA.), OTPUMAHOI 3 BUKOPUCTAHHAM
6ioinHOBaniin. Y npomy cekTOpi 30cepeAsReHi
Hait6irpwi rpasii. Kpim Toro, BoHa cnoskusae
6inbure BCiX iHBeCTHLii (IOBHMUIT UKA PO3POOKM
Ta BUBEACHHS Ha PMHOK HOBUX AiKiB TpuBae 10—
15 poxi i "komrye" 800 MAH AOA., ASRKEeHEpUKA —
BiAIOBiAHO, 6AM3BKO POKY i 1—2 mMaH pA0A. AaHi 3
kKanmiTaaisanii Ta cep AigapHOCTI IPOBIAHMX
I'paBLiB pMHKY papMareBTUIHNX.

Ha ciabchke rocmopapcTBO mpumapae mpu-
6An3HO 18% 3araapHOTO 06CATY MPOAAKY GiOiH-
HOBaniHOT TPOAYKIiT (IpUOAM3HO 7,5 MAPA, AOA).
IIpn npoMy Ha CbOTOAHIIIHIN ACHB Ije}l CEKTOp, Ha
Hall MOTASIA, 6iAbII KOMepuiarizoBaHmMit, HixX
puHOK papmaneBTndHnx G6ioiHHOBaniit. Bike 3
1996 p. Hacinng rerHO-MOAM(DIKOBAHUX POCAMH
AOCTYIHE y BIAKPUTOMY NIPOAAKY.
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