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®AKTOPH YCITIXY CTAPTAIIIB HA PI3HUX ETATIAX JKUTTEBOTO
UKJTY

The article considers the success factors of startups, taking into account the
stages of the life cycle. Creating an effective startup ecosystem is emphasized based
on a study of the world's leading ecosystems according to the Global Startup
Ecosystem Index 2023. Using the example of the USA and Singapore, the importance
of state support for startups and the creation of favorable legal support for startup
entrepreneurship is highlighted It was determined that the world's leading ecosystems

are characterized by a balanced combination of support from the private and public



sectors. The success factors of startups at the Pre-seed, Seed, Startup, Growth,
Expansion, and Exit stages of the life cycle are considered. It is highlighted that each
stage has both familiar and different components of success, the complete component
is the presence of an idea that can satisfy the market's needs and be a competitive
and motivated team with the correct distribution of roles and appropriate skills.
Team members can have different origins, geographical locations, enriching the
startup with cultural and communication experience For the pre-seed and seed
stages, it is necessary to correctly assess the market needs and the team's
qualifications, since the largest share of startup failures falls on these stages. At the
start-up stage, a startup may face challenges such as a lack of market demand and
investor interest. The Growth stage is characterized by maintaining leadership
positions through customer retention, building brand loyalty, and investing in
research and development. The expansion stage requires attention to international
market research for business expansion and adaptation of the business model to the
market. For the Exit stage, it is necessary to develop the right strategy, which
includes legal and financial operations for the exit. Startups must also anticipate and
align with market trends, using competition and indicators to guide their strategies.
Niche segmentation focuses on fulfilling specific market needs, even if it means a
higher cost or reduced effectiveness in non-critical areas, while resegmentation
Strategies compete within existing markets. Furthermore, the collaboration of
ecosystem participants and state support play crucial roles in fostering a conducive
environment for startups. Further research is needed to explore international
experiences and improve the startup landscape, particularly in regions like
Ukraine.The importance of understanding the life cycle of a startup and the factors
that influence the success of startups is emphasized. From idea generation to scaling,
a focused team, constant market analysis, and adaptation within market niches are

essential for survival and success.

Y ecmammi posenanymo ¢axmopu ycnixy cmapmanieé 6paxosyiouu emanu
aorcummesozo yuxay. Iliokpecneno sasiciugicms cmeopenus epexmuenoi cmapman-
eKocucmeMu, Ha OCHOBI O0CNIOJHCeHHs NPOBIOHUX eKOoCUCmeM C8Imy 8I0N08IOHO 00
Global Startup Ecosystem Index 2023. Ha npuknaoi CLLIIA ma Cineanypy 6udinero

BAJICIUBICIb  0EPIHCABHOI NIOMPUMKU CMApPManie ma CMEOPEeHHs CHPULMIUBO20



3aKOH00ABY020 3a0e3neyeHHs cmapman-nionpueMHUYmea. Busnaueno, wo nposioui
eKocucmemu C8imy Xapakmepuzylomscsi 30a1aHCO8AHUM NOEOHAHHAM NIOMPUMKU
NPUBAMHO20 MA 0epHCA8H020 cekmopis. Pozenanymo ¢axmopu ycnixy cmapmania
Ha Pre-seed, Seed, Startup, Growth, Expansion, Exit emanax soicummeeo2o YUKITLY.
Buoineno, wo xoowcen eman maec sk cniibHi max i GIOMIHHI CKIAO08I YCHIXY,
CNJILHOIO CKIA008010 € HAAGHICMb [0ei, Wo Moxce 3a0080JbHUMU NOMPEOU PUHKY
ma O6ymu KOHKYPEHMOCHPOMONCHOI Ma 6MOMUBOBAHA KOMAHOA 13 NPAGULbHUM
PO3N00LIOM ponell ma 8iON0GIOHUMU CKINAMU. YUACHUKU KOMAHOU MOICYMb Mamu
pi3He  noxoodxceHnus, 2eocpaghiune  pozmauly8awHs, 30azavyrouu - cmapman
KYIbMYPHUM | KOMYHIKAYiiHuM 0oceioom [l nepeonocieHoco emany HeoOXiOHO
NPABUNLHO OYIHUMU NOMPeOU PUHKY Ma K8anihikayito KOManou, Ha emani 3anycKy
cmapman modice 3IMKHYMUcs 3 npooiemamu, makumu K 8i0CYymHicmbs PUHKOBO20
nonumy ma iHmepecy ineecmopis. Growth eman xapkmepu3zyemvcs 30epedceHHIM
NI0epCbKUxX No3uyiil uepez YMpUuMaHuHs KIEHMI8 i (hOPMYBAHHAM NOSAIbHOCMI 00
OpeHdy ma iHeeCcmyB8aHHsAM 8 00CNIONCeHHss ma po3pooxu. Expansion stage emacac
yeacu 00 OO0CNIONHCeHHS MIJNCHAPOOHO20 PUHKY Ol PO3WUPEHHSA Oi3Hecy ma
aoanmayis 6isnec-mooeni 00 punky. [na Exit emany HeoOixOHUM € po3poOieHH s
NpAasuIbHOi cmpameeii, Wo BKIIOUAE OPUOUYHI, iHaAHCO8] onepayii 01 8uUX00).
Cmapmanu makodc noguHHi nepeddoavamu puHKo8i meHoenyii ma eionosioamu im,
BUKOPUCTOBYIOUU KOHKYDEHYII0 ma I[HOUKAmopu sK KepiGBHUymeo O C80ix
cmpameeiu. Ceemenmayisn Hiwi hoKyCyemvbcs Ha 3a00801eHHI KOHKDEMHUX nompeod
PUHKY, HABIMb AKWO yYe o03Ha4yae Oilbul GUCOKI eumpamu ado 3HUNCEHHS]
echexmusnocmi 68 HeKpUMuuyHUX cgepax, mooi Ak cmpameeii peceemeHmayii
KOHKYPYIOMb Ha icHyrouux punkax. Kpim moeo, cnienpays yuacHukie ekocucmemu
ma 0epicasHa niOmpumMKa  8idieparoms  SUPIWAILHY pPOdb Y  CMBOPEHHI
CNPUAMAUBO20 cepedosuiya 0a1 cmapmanis. Ilompioni noodanvuui 00CaioKHceHHs O
BUBUEHHS MINCHAPOOHO20 00CBI0Yy ma NOKpaujeHHs J1anowagmy cmapmanis.
1liokpecnero sadcaugicmo po3yMIiHHSL HCUMMEBO2O YUKIY CMapmany ma akxmopis,
AKI enauearomes Ha ycnix cmapmanis. Bio cewmepayii idei 0o macwumabysanus,
YinecnpsamMo8ana KoOMAaHOd, NOCMIUHULU aHANI3 PUHKY ma adanmayis 8 medxicax

PUHKOBUX HIUW € BANCAUBUMU eNEeMEHMAMU BUNCUBAHHS MA ycnixy.
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Statement of the problem in general and its connection with important
scientific or practical tasks. Startup entrepreneurship is developing rapidly every
year, and this is happening under the influence of the emergence of new forms of
financing, state programs for the development and support of startups, as well as
innovative solutions and new approaches to their development. Based on the three
component concepts of the digital economy, namely supporting infrastructure (for
example, software), e-business, and e-commerce, the issue of startups is becoming
increasingly relevant since they occupy an essential niche in these areas. Every year,
there is an increase in the financing of startups from local and international investors,
and their boundaries are expanding. For example, green technologies and technical
sectors are trending; undoubtedly, one of the most popular sectors remains the IT
sphere. Many internal and external factors influence the success of startups
throughout the life cycle. In modern conditions, the issue of effective management of
startups throughout the entire life cycle is relevant, both from the point of view of an
individual startup and state support for this direction.

Analysis of recent research and publication. Various approaches to
assessing the success factors of startups throughout the life cycle investigating the
impact of the startup ecosystem on efficiency, scaling, and development opportunities
were studied in the works of such domestic scientists as O. M. Levkovets, M. O.
Kravchenko, O. V. Popko, O. Timonin M., Vereshchagina G.V., Plekhanova T.E.,
Shurpenkova R.K. However, the issue of determining success factors at each stage of
the life cycle remains relevant, and the new conditions of operation in which startups
are looking for innovative ideas (the COVID-19 pandemic and the subsequent full-
scale russian invasion of Ukraine) point to the need for further research into the
success factors of startups in conditions of change.

Formulation of the goals of the article. The identified problem determined



the purpose of this article's purpose: to analyze the success factors of startups at
different stages of the life cycle.

Presentation of the main material of the study with a full justification of
the obtained scientific results. The life cycle of a startup includes the stages through
which a startup goes from the moment of the idea, entering the market, and scaling.
In the scientific studies of domestic and foreign authors, there is no single approach
to the number of stages of the life cycle of startups, but they have standard features.

The first stage (pre-seed) is characterized by the emergence of an idea without
a clear idea of technical and commercial implementation (Levkovets, 2022). Product
development occurs at the seed stage with minimal functionality that allows solving
the problem (Yatskevich, 2020). The startup stage is characterized by creating a
working model, the presence of a team, and the search for an optimal business model,
which can change before the scaling process (Yatskevich, 2020; Levkovets, 2022).
The growth stage is when scaling takes place; the startup starts to make a profit,
expand in the market, and attract venture capital investments and other additional
financial resources. During the Expansion stage, the startup occupies certain positions
in the market, expands production or service provision, and increases the base of
assets and capital. At the exit stage, the startup is stable; growth slows down; this
stage is the exit point for venture investors (Timotin et al., 2018; Levkovets, 2022).

However, despite a clear understanding of the stages of operation and
development of startups, it is worth considering that according to statistics, in 91% of
cases, startup projects are never implemented at the Startup stage due to the low level
of business training of the team and weak management, and only in 9% - due to
errors in R&D (Dergach et al., 2021).

The main components of startups are their founder and idea, consumer and
need, production and production technology with capacities, investors, and funding.
The specified components function interrelatedly within the conjuncture of the
selected type of market in a specific state or the international arena (Fig. 1.)

(Zozulyov et al., 2016).
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Fig.1. Components of startups
Source (Kofanov, 2019)

The success of startups at each stage of the life cycle depends on the efficiency
of the ecosystem and the interaction of all participants. According to Global Startup
Ecosystem Index 2023, the most powerful are the ecosystems of such countries as the
United States, United Kingdom, Israel, Canada, Sweden, Singapore, Germany,

France, Australia, The Netherlands (Global Startup Ecosystem Index 2023).
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Fig.2. Global ranking of startup ecosystems
Source: formed by the authors based on (Global Startup Ecosystem Index 2023)



The US startup ecosystem is characterized by being based on the private sector
without excessive intervention from the public sector, which will lead to the creation
of the most successful startups in the world. The state promotes startups through new
laws to support strategic industries, visa programs for immigrant entrepreneurs, and
flexible bankruptcy laws. Singapore's startup ecosystem is also characterized by the
fact that the public sector is very supportive of the startup ecosystem. However, the
country must be careful not to turn this support into dependency.

At the first stages of the life cycle of startups (pre-seed, seed), the
implementation of the startup idea concerns management and its primary functions:
the idea must be adequately planned, the team motivated, the process of transition of
the idea into the real sector and control at all stages must be organized. A startup's
principal value, which determines its value and the prospects for growth and survival
in a competitive market, is a good idea for business. A lot depends on the team
leader, the professionalism of the team, and the management of the idea

implementation process (Fig.3).

(Pre-seed

* idea: solves a certain problem, meets the needs of the market

» market: definition of the target audience, competitive positions, market trends
| + team: motivation, experience, skills

-
Seed

* minimum viable product

* customers: attraction of the first customers, reviews on the basis of which you can improve the product or service

| * business model: pricing strategy, interaction with ecosystem participants, revenue model, communication with mentors, advisors

Startup stage
» market: expansion of the customer base, new market niches or customer segments
* team: new talents to support sales, marketing activities

» financing: involvement of venture financing, business angels_additional sources of financing J

(Growth stage

* leadership: a leader in the chosen industry, customer retention and building brand loyalty
* innovation: investing in research and development

|+ diversification: expanding the offer of products or services

rExpansion stage

* strategy: long-term sustainability, partnerships for further growth
|  international expansion: international market research for business expansion, business model adaptation to the market

(Exit stage
* exit strategy: acquisition, transition to unicorns
* legal and financial due diligence: prepare for due diligence by potential buyers or investors

Fig.3. Success factors of startups according to life cycle stages

Source: formed by the authors



Foreign researchers noted that the "Idea" is always the primary factor in any
geographical location of startups and should always be considered when launching
startups (Sevilla-Bernardo et al., 2022).

The formulation of a startup idea from the point of view of a commercial
approach will be related to the solution of three interrelated tasks: what to sell -
definition of the product or service most attractive to potential consumers; to whom
to sell - choosing the target audience and understanding its specifics - values,
expectations, selection criteria, solvency; how to sell - solutions to the entire set of
problems, from production organization to service and maintenance of new products.

Ideal startup teams combine the roles of business developer, technology
specialist, marketing and sales specialist, and product or service development
specialist. Role affiliations may be slightly different depending on the composition of
the product or service. The creation of startup teams should be based on something
other than friendly relations, but on the skills necessary to create a successful
company. A startup founder must describe the skill set needed to execute the idea and
look for the right individuals who fit the profile. Team members must be sourced
from other countries and continents. However, it all pays off because it provides the
cultural and communication experience necessary to succeed.

A startup team is a mandatory component necessary for the successful conduct
of innovative business activities. One startup must effectively complement another;
the team must have various traits that will help make the company successful and
profitable (Kravchenko, 2017).

Foreign researchers have also highlighted the economic factors of the success
of startups, which include financial resources, attracting funds and permanent
investments, and innovation (including such variables as accumulated thinking, self-
development, and growth of entrepreneurial skills). Success factors may also include
entrepreneurial and technological variables consisting of entrepreneurial
competitiveness, vision-driven risk, creative use of technology, and market-oriented
technology (al-Sahaf, 2021).

For the pre-seed stage of a startup's development, the following factors have



the most significant impact: incorrect definition of market needs; insufficient
qualification of the team; lack of understanding between the team; provision of
intangible assets; quality of market research; compliance with the needs of the
engineering and technology project. For the startup stage, it is most appropriate to
pay attention to the following risk factors: lack of market demand, lack of focus, lack
of interest of investors, untimely removal of the product, non-competitiveness, and
insufficient amount of allocated funds for launch. At the exit stage, it is advisable to
consider the following risks: bad marketing, bad location, incorrect reorganization,
ignoring customers, ignoring competitors, non-competitiveness, inappropriate
product price, inappropriate product quality, lack of sales channels, and lack of
market

demand (Shurpenkova, 2018).

When launching a startup, it is necessary to anticipate and understand
development trends in the chosen sector. Today, many research papers, reports,
intellectual property materials, and other documents are available to see how an idea
or concept fits with customer habits and behavioral trends. Competition is also what
indicates market trends. It is easy to track the course of the closest competition and

see how companies work in specific markets and what problems they face (table 1).

Table 1. Characteristics of market types

Existing market Resegmented market New market

(niche or low value)

Consumers Existing Existing New or new use
Consumer needs Operating Cost; a certain Simplicity and
characteristics consumer problem convenience
Operating Better or faster Acceptable at low "Traditional
characteristics of the cost or for a new attributes" have been
product niche improved taking into
account new criteria
Competitors Existing market Existing market Other startups or lack

participants participants of consumption
Key risk factors Existing market Existing market Market recognition
participants participants; failure

of niche strategy

The essence of niche segmentation is that the startup determines a part of the

existing market that will be ready to buy a product created to meet its specific needs,

Source (Blank S., Bob D., 2019)




even if it will cost more or be less effective in an aspect irrelevant to consumers.
Niche resegmentation focuses on profitable business in the existing market; therefore,

its strategy involves competition with companies that already have strong positions
(Blank S., Bob D., 2019)

Competition is also what indicates market trends. It is easy to track the course
of the closest competition and see how companies work in specific markets and what
problems they face. Startups simultaneously work with different challenges; they use
indicators - tools and systems to measure their effectiveness. Performance tracking
helps founders keep momentum on startup viability and signal when a course
correction is needed. Typically, startup companies do not develop or perform actions
that cannot be measured. A startup can find out the regions and markets that are most
suitable for a product or service (because potential customers are used to such
services), evaluate the potential impact of a solution on the market, or find out
markets where similar solutions do not yet exist and it can easily win over clients.

The difficulty of startups lies in the fact that they are implemented only in the
innovative segment, which causes significant risks regarding the perception of the
product by the market. It is impossible to predict its success in advance with any
marketing technology (Popko, 2014).

Therefore, when creating a startup, it is necessary to take into account the
experience of mistakes of previous startups since the analysis of this type of data will
allow them to be avoided, especially since this is important for novice startups.

Conclusions and prospects of further investigations in this direction. In the
dynamic startup world where innovation and creativity thrive, understanding the ins
and outs of the startup lifecycle is paramount. At the first stage of the startup life
cycle, it is essential to pay attention to the correct formulation of the idea through
market research and team competencies. As startups move to other life cycle stages,
the importance of a committed and motivated team becomes apparent. Each
participant has unique skills and experience and is essential in solving the complex
tasks of turning a startup idea into a profitable business. For startup founders, it is
essential to consider the mistakes of previous startups, which will help them be better

prepared to overcome possible obstacles and scale faster. Throughout the lifecycle,



startups must explore market dynamics, consumer needs, and competition. Adapting
and segmenting within niche markets can be the key to survival and success. Also,
the interaction of participants in the ecosystem remains essential, as they all affect
startups and the gradual transition from one stage of the life cycle to another. State
support and legislative regulation are relevant for improvement in Ukraine, and,
accordingly, international experience is relevant and requires further research in the

context of startup success factors.
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