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In the tourism and hotel-restaurant business, like many other industries, there has
been a significant economic crisis, largely driven by the consequences of the Russian
invasion of Ukraine. During this period, the crisis has manifested through a decrease in
international tourism, a reluctance of domestic tourists to visit certain regions of the
country, reduced investments, and development. Additionally, domestic hotels and
restaurants located in these areas are facing a significant decrease in the number of
customers. The new operating conditions for the tourism and hotel-restaurant business
are challenging, but they can also create new opportunities that can be shaped through
the implementation of innovative strategies and the incorporation of development
triggers. Therefore, the aim of this article is to identify the diversity and characteristics
of forming innovative strategies and development triggers for the tourism and hotel-
restaurant business in crisis conditions. Based on the research results, it has been
proven that the conditions of the current economic crisis require the implementation of
protective innovative development strategies for the tourism and hotel-restaurant
business. In this regard, an analysis of domestic experience has allowed us to identify a
pool of 5 key protective innovation strategies currently used for the development of the
tourism and hotel-restaurant business in crisis conditions. These strategies include
retaining loyal customers, optimizing enterprise costs, attracting the local market,
diversifying services, and collaborating with local partners. It has been demonstrated
that each of the protective innovation strategies identified above is selected based on the
needs of the tourism and hotel-restaurant business, its conditions, and its operation.
Furthermore, considering the importance of continuous improvement and updates, it is
crucial to incorporate innovative triggers into such strategies. Specifically, each trigger
of protective innovation strategies for the development of the tourism and hotel-
restaurant business operates according to the following scheme: observation and
analysis; identification of opportunities; strategy development; initiative launch;
monitoring and evaluation; and internal transformations. This outlined scheme is

iterative and requires constant refinement and adaptation to environmental changes.



YV cpepi mypucmuunoco ma comenvHo-pecmopanno2o 0izHecy, NO00iOHO 00
Oazamvox HWUX 2any3eu, CnoCmepieacmvbcs poO320PMAaAHHA MACUIMAOHOT eKOHOMIYHOT
Kpusu, cnpudunenoi uacniokamu Pociiicokoco emopenenns 6 Yxpainy. 3okpema,
nposBaMU KpU3u 8 yeti nepioo € 3MeHUleHHs 00CA2I8 306HIUHbO20 MYPUSMY MA 8I0MO8A
BHYMPIWHIX Mypucmie 6i0 BI0BI0YBAHHS NEBHUX pecioHI8 KPAiHU, 3MeHUleHHs
ingecmuyiu i pozsumxy. Kpim moeo, eimuuznsani comeni ma pecmopanu, po3mauio8ani 8
Yux oonacmsx, CMuKaromsbcs 3i 3HAYHUM 3MEeHUEeHHAM Kitbkocmi kaienmie. Hosi ymosu
@DYHKYIOHYB8AHHA MYPUCMUYHO20 MA 20MENbHO-PeCMOpPAHH020 0i3Hecy € CKIAOHUMU,
ane  GOHU MAKOMC MOJCYMb  CIMEOPUMU  HOBL  MOJCAUBOCI, SAKI  MOJICYMb
peanizoeyeamucsi 3a O00NOMO2010 I[HHOBAYIUHUX cmpameziti ma 60Y008aHUX ) HUX
po3susanvHux gaxmopie. Omoice, Memoro yiei cmammi € 8U3HAYEHHS PIZHOMAHIMHOCMI
ma ocobnusocmel (Gopmy8anHs IHHOBAYIUHUX cmpameziil ma @akmopie po3eUumky
MYPUCMUYHO20 Ma  20MENbHO-PeCmopanHo2o  0Oi3Hecy 6 ymMoeax Kpusu. 3a
pe3yivmamamu  00CAi0NHCEHHSI 008€0eHO, WO CYYACHI YMOBU EeKOHOMIYHOI Kpu3u
8UMA2aOmMy 8i0 MYPUCMUYHO2O0 MA 20MelbHO-PECMOPAHH020 OI3HeCy 8NPOBAONCEHHS
3aXUCHUX IHHOBAYIIHUX cmpameziti po3eumky. Ilpu ybomy ananiz 6imuuzHAH020 00CBi0Y
003601U8 BUOLTUMU N'IMb KIIOYOBUX 3AXUCHUX IHHOBAYIUHUX cmpameii, 5KI 6 OaHUll
MOMEHM — BUKOPUCMOBYIOMbCA O PO3GUMK)Y  MYPUCMUYHO20 MA — 20MENbHO-
pecmopanHnozo 0isHecy 6 ymosax kpusu. Ceped Hux eapmo 6uoiiumu 30eperiCeHHs.
JIOSIbHUX KAIEHMIB, ONMUMI3AYII0 8UmMpam nionpueMcmaed, 3aay4eHus Miclye8020 PUuHKy,
ousepcugixayito nociye ma cnignpayio 3 micyesumu napmuepamu. /loeedero, wo
KOJICHA 13 paHiule SUSHAYEHUX 3AXUCHUX I[HHOBAYIUHUX cmpameiil SUOUpacmscs
8I0N0BIOHO 00 NOMPed MYPUCMUYHO2O MA 20MENbHO-PECMOPAHH020 DI3HECY, A MAKONC
yMOo8 i ocobnugocmeti 1020 (PYHKYIOHYB8aAHHA. 3 02180y HA BANCAUBICMb NOCHIUHO20
B00CKOHAJIEHHS A OHOBIEHHSL, KII0UO0BUM € 80Y008Y8aAHHA 8 Yi cmpame?ii IHHOBAYIUHUX
mpueepig. Cneyuivnum € me, Wo KONCHUU MAKUli mpueep 3axXUCHUX IHHOBAYIUHUX
cmpamezitl po3sUMKY MypUCMUYHO20 Ma 20MelbHO-PeCmopanno2o 0izHecy npayioe 3a
HACMYNHOK CXeMOI0: CNOCMEPENHCEeHHS MA AHAII3, UABNEHHS MOICIUBOCMEN, PO3POOKA

cmpameeii, 3anyck iHiyiamus, MOHIMOPUHZ | OYIHKA, GHYMPIWHI mpanchopmayii.



3aznauena cxema € imepamuHo0 i BUMA2A€ NOCMIUHO20 800CKOHANEHHS ma adanmayii

00 3MIH Y cepedouyi.

Keywords: cost optimization; development strategies; development triggers;
economic crisis; local market.
Knwuosi cnosa: onmumizayis eumpam, cmpameeii po36umKy;, mpuzsepu

DO36UMK); eKOHOMIYHA KPU3A, MiCYeuli pUHOK.

Target setting. In the field of tourism and hotel-restaurant business, like many
other industries, there is currently an unfolding of a large-scale economic crisis. This
crisis is a result of the Russian invasion of Ukraine. Specifically, manifestations of the
crisis during this period include a reduction in international tourism volumes and
domestic tourists refraining from visiting certain regions within the country, decreased
investments, and development. Additionally, domestic hotels and restaurants located in
these areas are facing a significant decrease in the number of customers. The new
operating conditions for the tourism and hospitality business are challenging, but they
can also create new opportunities that may be shaped through the application of
innovative strategies and embedded development triggers.

Analysis of research and publications. The research on contemporary issues in
the development of the tourism and hotel-restaurant business is being conducted by
leading scholars such as Tserklevych V., Dil A., Dil M., Maslyhan, O., Todierishko, E.,
Zhukov, S. and Kashka, M., and others. However, as of today, there is a lack of a
systematic approach towards further investigating the issues related to the formation of
innovative strategies and development triggers for these businesses in the defined
context.

The wording of the purposes of article (problem). The purpose of the article is
to identify the diversity and characteristics of forming innovative strategies and
development triggers for the tourism and hotel-restaurant business in the context of a

Crisis.



The paper main body with full reasoning of academic results. It should be
noted that the conditions of the contemporary economic crisis (which have been shaped
by the consequences of Russian aggression, and uncertainties surrounding ongoing
reforms in various sectors, including the budget, pension, and tax systems) require the
tourism and hotel-restaurant businesses to implement defensive innovative development
strategies.

These strategies are employed by business entities to protect their competitive
advantages and market positions by implementing new innovative solutions or
Improving existing ones to adapt to new conditions and maintain their viability.
Analysis of domestic experience has allowed us to identify a pool of 5 key defensive
innovative strategies currently being employed for the development of the tourism and
hotel-restaurant business in times of crisis (Table 1), including retaining loyal
customers, optimizing enterprise costs, engaging the local market, diversifying services,
and collaborating with local partners.

Table 1. The experience of applying defensive innovative strategies for the

development of the tourism and hotel-restaurant business as of 2023

Business Innovative strategies applied

entities retaining optimizing engaging diversifying | collaborating
loyal enterprise the  local | services with local
customers costs market partners

Join UP! + - - - -

Argentina Grill - - - - +

Mr. & Mrs. - - + - -

Meat

Eastman - - - - -

Puri Chveni - + - - -

Anex - - + - -

TEZ Tour - - - + -

Source: formed according to economic entities data

Let's consider in detail a pool of 5 key protective innovative strategies in detail.

Specifically:
1. The strategy of retaining loyal customers is aimed at adapting to new conditions
by maintaining and attracting loyal customers who can be crucial for ensuring a

sustainable revenue stream during a crisis. To achieve this, innovative loyalty



programs, personalized approaches to customers, customized offers, and

customer engagement through digital technologies should be implemented [5].

2. The strategy of enterprise cost optimization is aimed at adapting to new
conditions by optimizing costs through the implementation of innovative ideas
and technologies to reduce expenses and increase operational efficiency [5].

3. The strategy of engaging the local market is focused on utilizing innovative
approaches and technologies to create attractive offerings for residents and draw
them into the tourism and hotel-restaurant business. To achieve this, special offers
for residents and an active marketing campaign targeted at the local market
should be implemented [2].

4. The strategy of service diversification is aimed at implementing innovative ideas
and technologies to create unique and modern services that align with evolving
needs and circumstances. To achieve this, innovative technologies such as online
tours or remote workplaces for employees can be utilized.

5. The strategy of collaborating with local partners is aimed at utilizing innovative
approaches and technologies to enhance cooperation and create unique offerings
for customers [1].

Each of the defensive innovative strategies is selected based on the needs of the
tourism and hotel-restaurant businesses and the conditions in which they operate.
Moreover, considering the importance of continually improving and updating the
innovative strategy, it is crucial to embed triggers (or mechanisms that timely initiate or
facilitate internal transformations) within them. What is specific is that each such
trigger operates according to the following scheme [5]: 1) observation and analysis; 2)
identification of opportunities; 3) strategy development; 4) initiation of initiatives
(implementation of internal and external initiatives that align with the defensive
innovative strategy); 4) monitoring and evaluation (continuous monitoring of their
results and effectiveness); 5) internal transformations (changes that ensure sustainable
competitiveness and future success). It is important to understand that this outlined
scheme is iterative and requires constant refinement and adaptation to changes in the

environment.



So, a defensive innovation strategy focused on retaining loyal customers should
align with triggers for the promotion and implementation of ideas, products, and
services, including the following (Figure 1):

1) personalized services; mobile apps and online platforms.
2) blockchain-based loyalty programs.

3) virtual tours and experiences.

4) the art of guest service.

5) environmental responsibility.

6) automated services.

Defensive innovation strategy for customer loyalty retention

mechanisms that trigger internal
transformations of strategies

i i Environme Virtual tours
Service M05)I|e Ia_pps Bll%igl?jm Automated ntal ThgeuzrsttOf al
ersonalization and online : responsibil : _
P platforms programs SETVICEs pity service experiences
1 L
) =

Figure 1. Triggers of the defensive innovation strategy for retaining customer

loyalty in the enterprise

Note

*(1) Utilizing artificial intelligence and data analytics for collecting and analyzing customer information; (2)
Providing customers with personalized offers and services tailored to their needs and preferences; (3) Using and
enhancing mobile applications or online platforms for customer interaction; (4) Leveraging blockchain
technology to create reliable and transparent loyalty programs, allowing customers to store and exchange bonus
points for travel; (5) Applying virtual reality or augmented reality to create unique virtual tours, experiences,
and journeys for customers who cannot physically visit your location; (6) Adhering to environmentally friendly
practices; (7) Innovative resource conservation and environmental protection practices; (8) Innovative training
programs for staff that enhance customer interaction skills and create memorable experiences; (9) Employing
robots and artificial intelligence systems to automate routine tasks and improve service quality.

Source: formed based on [1; 3]

The triggers of the innovative strategy aimed at retaining loyal customers help
create unique and modern experiences for customers, ensuring safety and enhancing

convenience in their interactions with the business.



The defensive innovation strategy for optimizing business expenses should focus
on digitalization triggers, including (Figure 2):

1) Internet Things use.

2) Data analytics.

3) Energy efficiency.

4) Continuous monitoring and support.

5) Electronic inventory management (practices for effective inventory control and
optimization of inventory levels, distribution, and reorganization [5]).

6) Autonomous robotics and artificial intelligence (practices oriented towards
various technological components that can be used to enhance efficiency and
optimization of various aspects of the business [1]).

7) Waste management.

| The defensive innovation strategy for cost optimization

mechanisms that trigger internal strategy | |
transformations

Autonomou
Internet Data Energy Continuous Electronic S robotics Waste
Things use| | analytics | |efficiency| |monitoring| | inventory and manageme
and support| | management artificial nt
intelligence

|—6 =

Figure 2. The triggers for the defensive innovation strategy of enterprise cost
optimization

Note

*(1) Using monitoring and management systems for various hotel and restaurant facilities such as
lighting, air conditioning, security systems, and others; (2) Utilizing these systems for cost
optimization, improved efficiency, and process rationalization; (3) Reducing energy consumption is a
key factor in cost optimization; (4) Implementing continuous monitoring systems that enable the
timely detection of issues and regular maintenance, reducing expenses on equipment repair and
maintenance; (5) Employing electronic inventory management systems to avoid overstocking and
reduce losses from obsolete or unsold goods; (6) Utilizing autonomous robots and artificial
intelligence to enhance customer service efficiency and processes in hotels and restaurants; (7)
Reducing waste and implementing recycling programs can lower waste disposal costs and recover
resources.

Source: formed based on [1; 5]



By implementing the highlighted innovative triggers mentioned above, businesses
can assist enterprises in the tourism and hotel-restaurant industry in reducing costs and
ensuring stability in challenging economic conditions.

The defensive innovation strategy for engaging the local market should focus on
localization triggers, including (Figure 3):

1) Mobile applications and online platforms (practices involving flexible software or
websites designed for use on mobile devices (smartphones and tablets) or in an
online environment, providing various functional capabilities to users [5]).

2) Exclusive events and things (the practice of organizing special events or
gatherings intended for a limited audience and available only to selected
participants [1]).

3) Loyalty programs for locals (practices aimed at attracting and retaining customers
who reside or work in a specific region or locality [5]),

4) Environmental responsibility,

5) Marketing campaigns,

6) Cultural integration.

By applying the content of the highlighted innovation triggers mentioned above,
businesses in the tourism and hotel-restaurant industry can successfully adapt to
changes in consumer habits and local market demand during an economic crisis.

The protective innovation strategy for diversifying services should focus on triggers for
diversification, such as (Figure 4):

1) online tours and virtual travels; remote workplaces (practices where employees
work not in the office or a physical company location but perform their duties from their
own place of residence or any other location that suits their needs and capabilities [3]).

2) virtual events and conferences (practices where events take place in an online
environment where participants can participate remotely using computers, smartphones,
or other devices [1; 5]).

3) delivery and courier services.

4) special dietary and dietary restrictions.

5) expanded entertainment.



The defensive innovation strategy for engaging the local market

mechanisms that trigger internal transformation| |
strategies
| | | | | |
Mobile Exclusive Environment
applications and| | events and Loyaltyf al Marketing Cultural
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Figure 3. The triggers for the defensive innovation strategy of a business for

engaging the local market

Note

* (1) Mobile applications or online platforms that provide local residents with a convenient way to browse and
book services In your business; (2) Organizing unique local events and gatherings that attract the attention of
local residents; fé) Loyalty programs for locals; (4) Engaging local residents in nature conservation and
sustainable development programs; (5) Digital marketing and social media targeting the local market for
advertising campaigns; (6) Studying local culture and traditions, integrating them into services and programs to
create an authentic experience for local customers.

Source: formed based on [1; 5]

The protective innovation strategy for diversifying

services
mechanisms that trigger internal
transformations of strategies
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Figure 4. Triggers of the business protective innovation strategy for service

diversification

Note

* (1) Developing an online tour or virtual travel program where customers can participate in remote journeys
and tours through video conferencing (using virtual reality or 360-degree video to create extraordinary
experiences); (2) Creating remote workplaces for employees and freelancers seeking comfortable and functional
working environment outside of their homes; (3) Implementing virtual platforms for hosting online conferences,
webinars, virtual exhibitions, and events to meet communication and learning needs in an online environment;
$4) Expanding delivery services for meals, groceries, or other products, increasing accessibility and convenience
or customers; (5) Organizingi adventure trips and nature getaways; (6) Providing entertainment services such as
a private cinema, bowling, billiards, or organizing family-friendly entertainment programs.

Source: formed based on [1; 3-4]



By applying the content of the highlighted innovative triggers above, businesses in
the tourism and hotel-restaurant industry can quickly adapt to changes in demand and
provide greater flexibility in service delivery during an economic crisis.

The protective innovation strategy of a company collaborating with local partners

should focus on service triggers, such as (Figure 5):

The protective innovation strategy of a business
collaborating with local partners

mechanisms that trigger internal
transformations of strategies

. Feedback .
Joint Combined and Increased Exclusive Joint events
marketing SEIVICE | lrecommendat service offersfor ||~ Givities
initiatives packages ionsuii accessibility partners

— == 7 = I~

Figure 5. Triggers of the protective innovation strategy for a business collaborating

with local partners
Note

* (1) Joint advertising campaigns and marketing initiatives that encompass multiple local businesses
(allowing them to capture a larger audience's attention and raise awareness of their services); (2)
Creating joint service packages with local partners (making offers more attractive to customers seeking
a comprehensive experience); (3) Collaborating with partners (can increase the number of positive
online reviews and recommendations help attract new customers); (4) Partnering with local
transportation services or other businesses (can facilitate access to the business for customers); (5)
Special terms and discounts for local partners (the opportunity to use the business's services and
recommend them to others); (6) Organizing joint events, festivals, or sports competitions with local
partners.
Source: formed based on [1; 5]

1) Joint marketing initiatives (formed as a strategic collaboration between two or
more companies for jointly promoting their products or services [1]),

2) Combined service packages (formed as a marketing and sales strategy where
two or more products or services are bundled into a comprehensive package
offered to customers as a single unified product at a special price or with a

discount),



3) Feedback and recommendations, increased service accessibility, exclusive
offers for partners (formed as a set of special conditions or services offered by a
company to its partners or participants in a partnership program [5]),

4) Joint events and activities (formed as a series of events organized or conducted
jointly by two or more companies, organizations, or other groups to achieve
common goals, exchange ideas, attract public attention, or foster partnership
development [3]).

By applying the content of the highlighted innovative triggers, businesses in the
tourism and hotel-restaurant industry can stimulate partnership relations and maintain a
steady flow of customers. Collaborating with other local businesses can have a
significant impact on the success of the business, especially when joint support and
resources are crucial.

Conclusions from this study and prospects for further exploration in this area.
Based on the obtained results, it can be noted that the conditions of the modern
economic crisis require the implementation of protective innovative development
strategies in the tourism and hotel-restaurant business. In this regard, the following
conclusions have been made:

1. Analysis of domestic experience has allowed us to identify a pool of 5 key
protective innovative development strategies currently being applied in the
tourism and hotel-restaurant business in times of crisis. These strategies include
customer loyalty retention, cost optimization of the enterprise, local market
engagement, service diversification, and collaboration with local partners.

2. Each of the identified protective innovative development strategies is chosen
according to the needs of the tourism and hotel-restaurant business, as well as the
conditions under which it operates. Considering the importance of continuous
improvement and updates, it is crucial to embed innovative triggers (or
mechanisms that timely initiate or deactivate internal transformations) into such
strategies.

3. What makes these triggers specific is that each of them follows the following

scheme within protective innovative development strategies for the tourism and



hotel-restaurant business: observation and analysis, identifying opportunities,
strategy development, initiative launch, monitoring and evaluation (constant
monitoring of their results and effectiveness), internal transformations. This
outlined scheme is iterative and requires continuous refinement and adaptation to
changes in the environment.

The obtained results emphasize the importance of protective innovative strategies
for the tourism and hotel-restaurant businesses in times of economic crisis. Further
research in this direction may involve a more in-depth study of the identified types of
protective innovative strategies, their advantages and disadvantages in specific crisis

conditions, and specific market segments.
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