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The article focuses on the analysis of transformation processes and the
stability of banking operations amid economic challenges, particularly using the
case of PrivatBank. In recent years, PrivatBank has successfully adapted to
various external and internal factors, including significant economic and political
crises that had a substantial impact on its financial operations. The research
highlights one of the key issues, namely, maintaining the stability of the banking
system during global economic upheavals, as well as addressing internal
challenges, such as the introduction of martial law in Ukraine, which had far-
reaching consequences for the country's financial sector.

The article discusses the strategies employed by PrivatBank to manage
financial risks. Special attention is given to innovative approaches to service
digitalisation, which have enabled the bank to remain competitive in a rapidly
changing financial environment. Another critical aspect is the risk management
system, which has been adapted to mitigate growing risks in the financial sector.
The paper also focuses on the implementation of advanced technologies to ensure
the security of financial transactions, which is essential for maintaining customer
trust in challenging times.

A detailed analysis is provided of the measures that allowed PrivatBank to
maintain a high level of financial stability despite the global economic crises and
internal challenges. Key measures include optimising credit policies to effectively
manage problem loans, developing new financial products to diversify income
sources, and emphasising the importance of maintaining high levels of liquidity
and capitalisation. These actions helped the bank navigate difficult periods,
particularly economic hardships caused by geopolitical instability.

Based on data from the past three years, the article presents forecasts
regarding the bank's development in the context of the economic challenges of
2024. 1t is predicted that PrivatBank will continue its strategy of innovative
development, especially through further digitalisation and improved customer
service. This will allow the bank not only to adapt to future economic conditions

but also to seize new opportunities arising in the rapidly evolving banking market.



The article also offers several practical recommendations aimed at ensuring
PrivatBank's continued success in the future. These recommendations emphasise
the importance of further adaptation to global economic changes, particularly the
need for the implementation of new technologies in risk management and financial
monitoring. The article also highlights the significance of developing inclusive
financial services, which will enable financial products to be offered to those

segments of the population that remain outside the system.

Cmamms 30cepedxceHa Ha auanizi mparcopmayiunux npoyecie i
cmabinbHocmi 6AHKIBCLKOL OISLIbHOCII 8 YMOBAX eKOHOMIUHUX GUKIUKIB, 30KpeMda
Ha npuknadi llpusambanky. I[Ipomsacom ocmannix poxie llpusambank ycniuiHo
ao0anmyeascs 00 PI3HOMAHIMHUX 308HIUHIX I GHYMPIWHIX (DaKmopie, eKIouar04u
3HAYHI EKOHOMIYHI ma NOAMUYHI KPU3U, WO CYMMEBO GNIUHYIU HA U020
@inancosi onepayii. Y oocniosxcenni akyeHmo8ano Ha 0OHIU 3 OCHOBHUX NPOOJIeM,
a came Ha NiOMpumyi cmaodiibHOCMI OAHKIBCLKOI cucmemu nid yac 2100a1bHUX
EKOHOMIYHUX NOMPACIHb, a4 MAKON}C HA GHYMPIWHIX SUKIUKAX, WO BUHUKAIOMDb
yepe3 maki nooii, sIK 66e0eHHsL BOEHHO20 CMAHY 8 YKpaiui, o Mano 0aneKoCsdiCHi
HACIOKU OJ151 (PIHAHCOB020 CEKMOPY KPAiHU.

YV cmammi  posensoaromeca  cmpameeii, w0 — 8UKOPUCMOBYIOMbCA
Ilpusambankom 0Ona  ynpaeninusa inancosumu pusuxamu. Oxpemy yeacy
NPUOiNeHO THHOBAYIUHUM NiOX00am 00 yugposizayii nociye, 3a80aKu AKUM OAHK
3Mie  3QIUMAMUCA — KOHKYDEHMOCNPOMONCHUM — V  WBUOKO  3MIHIOBAHOMY
Qinancosomy cepedosuwi. IHwum 6ax)cIUBUM ACNEKMOM € CUCmeMa YNpasiiHHs
pusukamu, AKa Oyra aoanmosaHa OJsl 3HUJCEHHS 3POCMAlYUX pPU3UKIE Y
Qinancosomy cexmopi. [lo mozo i akyeHmoaHo yeazy Ha 6NpPOBAONHCEHHI
nepeoosux mexHojo2itl 051 3abe3neuents be3neku QIHAHCO8UX MPAH3AKYIU, WO €
BANCIUBUM eleMeHMOM OJisl 30epedceHHs 008IpU KILIEHMIB ) CKAAOHI YACU.

Cmamms makodxc 0a€ OOKIAOHUU AHANI3 3AX00i8, U0 00360JUIU
lIpusambanky 36epecmu 8uUcoKull pigeHb QIHAHCOB0I cMADITLHOCTI, HE38ANHCAIOYU

HAa KpU308i s6uya y C8imosill eKoHoMIiyi ma eHympiuni npoonemu. JJo Kiouosux



3ax00i8 Hanexcamv ONMUMI3AYIsi KPeOUMHOI NOTIMUKY, WO 003801UNA eheKMUBHO
VIPAsIAMuU NpoOIeMHUMU KPeOumamu, po3pooKa HOBUX (DIHAHCOBUX NPOOYKMIB
onst ousepcughixayii 0dxicepesr 00X00y ma axKyewm Ha NIOMPUMYL BUCOKO2O DIBHS
Jikeionocmi i kanimanizayii. L]i 3axo0u donomoenu 6auKy npoumu uepe3 8axtCKi
nepioou, 30Kpema 4uepe3 eKOHOMIYHI MmpYyOHOWl, CHPUYUHEHI 2eONnOaimUu4HON
HecmaobinbHicmio.

Ha ocnosi ananizy oanux 3a ocmauui mpu poxu 6 cmammi npeocmaeieti
NPOCHO3U WOO0 PO3BUMK)Y OAHKY 8 YM0O8aX eKOHOMIuHux euxauxie 2024 poky.
IIpoenosyemucsa, wo Ilpusambank npodosxcums ce6oto cmpamezito iHHOBAYIUHO20
PO3BUMKY,  30KpeMmd  WIAXOM  NoO0anvbulol  yugposizayii i noKpaujeHHs.
obcnyeo8ysannsa kuichmis. Lle 0o3sonums Oauwky He Juuie adanmy8amucs 00
MAUOYMHIX eKOHOMIYHUX YMO8, A U CKOPUCAMUCS HOBUMU MONCIUBOCAMU, WO
3 'AGNAIOMbCA HA WBUOKO 3MIHIOBAHOMY DAHKIBCOKOMY PUHKY.

3oxkpema, 6 cmammi 3anpONOHOBAHO HU3KY NPAKMUYHUX DEKOMeHOayil,
CNpAMOBAHUX  Ha  3abe3neuenHss nooanvuio2o  ycnixy Ilpusambauky 6
mauoymuvomy. Pexomenoayii  akyenmyroms Ha  8adCIUBOCMI  NOOANLULOT
aoanmayii. 00  2100ANbHUX  EeKOHOMIYHUX  3MIH, 30Kpemd HeoOXioHocmi
BNPOBAONCEHHS HOBUX MEXHOI02IU ) cqhepl YNPABNIHHA PUSUKAMU MA (PIHAHCOB8020
monimopuney. Cmamms maxKodHc niOKpecaroe 8ANCIUBICIL PO3BUMKY THKIIOZUGHUX
Ginancosux nociye, wo 003601UMb HAOAMU (DIHAHCOBI NPOOYKMU MUM 2DYNAM

HAcCeleHHA, AKL 00CI 3anUArOmMsbCs N03d CUCMEMOI0.
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The formulation of the problem in general terms and its connection with
significant scientific or practical tasks. In modern economic conditions
characterized by constant changes in financial markets, instability, and high levels
of competition, bank lending to enterprises plays a key role in ensuring sustainable
business development. Financial support provided by banks enables enterprises to
attract the necessary resources for implementing innovative projects, modernizing
production processes, and maintaining working capital. The issue of analyzing the
financial state of bank lending under unstable economic conditions is of particular
importance, requiring continuous improvement of approaches to assessing
creditworthiness and managing credit risks.

The analysis of recent studies and publications that have initiated the
resolution of this problem, which the author builds upon, and the
identification of unresolved aspects of the overall issue, to which this article is
dedicated. Recent research and publications have focused significant attention on
the stability of the banking system, risk management, and their roles amid
economic challenges, particularly in the context of global financial fluctuations.
Over the past two years, scholars such as L.G. Klyoba [3], N.I. Versal and Ya.V.
Dudnyk [2] have concentrated on studying the intersection of financial stability
and the digital transformation of banking services in response to increasing
economic uncertainties. Specifically, K.L. Larionova and Y.H. Buha [4] argue that
the growing reliance on digital technologies in risk management and financial
forecasting, as well as the rise of immobile financial institutions, have become
central topics in this field.

Certain works by Y.M. Andrushchak, O.0. Perepyolkina and A.V.
Herasymenko [1] focus on the need for adaptation to geopolitical instability,
inflationary pressures, and macroeconomic shocks, which are crucial for banking
strategies that must adjust to both external and internal challenges faced in recent
years.

This task involves a thorough examination of the latest works in the relevant

field, which address key issues that have not yet been conclusively resolved. It is



important to highlight the existing scientific gaps that require further study, thus
determining directions for future research. This not only clarifies the relevance and
novelty of the topic but also helps to assess its development within the scientific
community.

Formulation of the objectives of the article. The aim of this research is to
analyse the credit activity of PrivatBank over the period 2021-2023, with a
particular focus on the bank's credit portfolio structure, profitability indicators,
liquidity management, and the impact of external economic conditions on its
financial performance. By evaluating key metrics such as loan volume, non-
performing loans (NPL), return on assets (ROA), return on equity (ROE), and the
liquidity coverage ratio (LCR), this study aims to assess the bank’s ability to adapt
to economic challenges and forecast its credit activity trends for 2024.

The presentation of the main research material, with a full justification
of the scientific results obtained. PrivatBank, as one of the leaders in Ukraine's
banking system, is a key player in the enterprise lending market. Given the scale of
its operations and its impact on the country's economy, analyzing the financial
state of PrivatBank's lending activities is relevant both in terms of practical
significance and for understanding general trends in the development of bank
lending in Ukraine.

As of 2023, PrivatBank's loan portfolio remains the bank’s primary asset. Its
structure includes the following key categories: corporate loans (loans provided to
enterprises across various sectors of the economy), loans to individuals (consumer
loans, mortgages, auto loans, etc.), and loans to small and medium-sized

businesses (Table 1).



Table 1. Structure of PrivatBank’s Loan Portfolio in 2021-2023

2021 2022 2023

Loan Share in Loan Share in Loan Share in

Loan Category | Volume, Total Volume, Total Volume, Total
million Portfolio, million Portfolio, million Portfolio,

UAH % UAH % UAH %
Corporate Loans 4.091 6 5.340 7.85 6.386 6.94
Loans to 52.224 76.55 41.433 60.85 60.179 65.4
Individuals
Loans to SMEs 11.903 17.45 21.311 31.3 25.454 27.66
Total 68.218 100 68.084 100 92.019 100

Source: Formed based on [5; 7].

As we can see from the data above, in 2021, the largest portion of the loan
portfolio was made up of loans to individuals, amounting to 52.224 million UAH,
which was a significant share of the overall structure. This year was characterised
by stable demand for consumer loans, likely reflecting economic growth and
increased public interest in financial products. However, in 2022, the volume of
loans to individuals sharply decreased to 41.433 million UAH. This may have been
due to external factors, such as economic instability, reduced consumer demand, or
a more cautious lending policy adopted by the bank during a challenging
macroeconomic situation. By 2023, the volume of loans to individuals rose to
60.179 million UAH, indicating a recovery in demand for consumer loans and
likely a return of confidence in the lending market.

Corporate loans, although comprising a smaller share of the loan portfolio,
also show a gradual increase. In 2021, this segment amounted to 4.091 million
UAH, and in 2022, it rose to 5.340 million UAH. This growth may indicate a
recovery in the corporate sector, which was gradually rebounding after the
pandemic and seeking new opportunities for development. By 2023, the volume of
corporate lending reached 6.386 million UAH, highlighting businesses' interest in
attracting additional financial resources for expansion or modernization of
production.

SME lending segment demonstrates the most dynamic growth among all
categories. In 2021, SME loans amounted to 11.903 million UAH, but in 2022, this



figure nearly doubled, reaching 21.311 million UAH. This could indicate
government or banking initiatives to support small and medium-sized businesses,
particularly in the context of the post-pandemic economic recovery. In 2023, SME
loans continued to grow, reaching 25.454 million UAH, indicating a consistent
trend of development in this segment and strengthening its role in the bank's
overall loan portfolio.

Overall, PrivatBank's total loan portfolio experienced changes, decreasing
from 68.218 million UAH in 2021 to 68.084 million UAH in 2022. The slight
decline in 2022 may be attributed to general economic uncertainty or crisis-related
phenomena. However, in 2023, the total loan portfolio increased to 92.019 million
UAH, reflecting the activation of all lending directions, particularly in the
consumer and corporate sectors.

The analysis of the financial indicators of PrivatBank's lending activities for
the period from 2021 to 2023 allows for an evaluation of the bank's effectiveness
in managing its loan portfolio, as well as the impact of economic and regulatory
changes on the bank's financial results (Table 2).

As seen in Table 2, income from lending activities is one of the primary
sources of revenue for the bank. During the analysed period, this indicator showed
an increase.

Table 2. Analysis of the Financial Indicators of PrivatBank's
Lending Activities for 2021-2023

Indicator Years
2021 2022 2023
Loan Portfolio Volume 68.218 68.084 92.019
Income from Lending Operations 21.0 22.5 24.0
Share of Non-Performing Loans (NPL), % 11 10 9
Expenses for Loan Loss Reserves 4.5 4.0 3.5
Profitability of the Loan Portfolio, % 15.2 15.9 16.0

Source: Formed based on [5-7].

Now, let's reflect the change in the profitability of PrivatBank’s assets from
2021 to 2023, highlighting trends and the bank's adaptation to economic conditions
(Table 3).



Table 3. Return on Assets of PrivatBank from 2021 to 2023

Years Return on Assets (ROA)
2021 2.1%
2022 1.5%
2023 1.8%

Source: Formed based on [5].

In 2021, PrivatBank's Return on Assets (ROA) was approximately 2.1%.
This indicated a high level of efficiency in the bank's asset utilisation, which
allowed it to generate profit even amid challenging economic conditions.

In 2022, amid the ongoing military conflict and economic crisis, the ROA
dropped to 1.5%. This decline was due to increased costs for provisioning for
potential loan losses, as well as reduced income resulting from higher risks in
lending activities.

By 2023, PrivatBank managed to partially recover its asset profitability, with
the ROA rising to 1.8%. This reflected a gradual improvement in the country's
economic situation, as well as effective asset and credit risk management policies
employed by the bank.

Thus, during 2021-2023, PrivatBank demonstrated its ability to adapt its
operations to external challenges, which allowed it to maintain a positive return on
assets even during difficult periods.

Let’s illustrate the dynamics of PrivatBank's return on equity over the three
years (2021-2023), showing the changes in the bank’s effectiveness in utilising its
equity capital during different periods (Fig. 1).

20,00%
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Fig. 1. ROE of PrivatBank from 2021 to 2023

Source: Formed based on [5].



In 2021, PrivatBank's Return on Equity (ROE) stood at approximately
18.5%. This high figure indicated the effective use of the bank's own capital to
generate profit. The key factors behind such a level of profitability included stable
income from lending and other banking operations.

In 2022, due to the economic crisis caused by military actions and
macroeconomic instability, the ROE dropped to 12.7%. This decrease was
attributed to higher costs related to creating provisions for potential losses and a
reduction in the bank's income. Despite this, PrivatBank maintained a positive
return on equity, demonstrating its resilience under difficult conditions.

In 2023, the return on equity increased to 15.3%. This was indicative of the
partial recovery of economic activity and an improvement in the bank's financial
performance. The recovery of ROE was linked to the bank's adaptation to new
market conditions, which allowed for greater efficiency in utilizing its own capital.

Thus, over the period from 2021 to 2023, PrivatBank demonstrated the
ability to maintain a relatively high level of return on equity despite the challenges
posed by economic and political instability in the country.

Let us now analyse how well the bank is equipped with liquid assets to cover
short-term obligations in the event of financial difficulties, using the Liquidity
Coverage Ratio (LCR) (Table 4).

Table 4. Liquidity Coverage Ratio of PrivatBank for the years 2021-2023

Years Liquidity Coverage Ratio (LCR)
2021 160%
2022 145%
2023 155%

Source: Formed based on [7].

In 2021, the Liquidity Coverage Ratio of PrivatBank stood at 160%. This
figure indicates that the bank had more liquid assets than required to cover its
short-term liabilities, ensuring a high level of liquidity and financial stability
during that year.

In 2022, the LCR decreased to 145%. This reduction was partly due to
economic instability and an increased demand for liquidity amid the crisis. Despite



the decrease, the ratio remained at a sufficient level, allowing the bank to maintain
an adequate buffer of liquid assets.

In 2023, the liquidity coverage ratio increased to 155%. The recovery of
economic activity and market stabilisation positively affected the bank’s liquidity,
enabling an increase in the stock of liquid assets and improving the LCR to a
higher level.

Thus, throughout 2021-2023, PrivatBank demonstrated relative stability in
liquidity management, reflecting its effective management of liquid assets and its
ability to maintain financial resilience under varying economic conditions.

We will forecast the key indicators of PrivatBank's credit activity for 2024
using the following key metrics (Table 5):

« Volume of loans issued (billion UAH).
« Share of non-performing loans (NPL) (%).
« Return on assets (ROA) (%).
« Return on equity (ROE) (%).
« Liquidity coverage ratio (LCR) (%).
Table 5. PrivatBank Data for 2021-2023

Share of Non-
Years Volume_ of Loans Issued, Performing Loans ROA ROE LCR
billion UAH %
2021 68.218 11 2.1 18.5 160
2022 68.084 10 15 12.7 145
2023 92.019 9 1.8 15.3 155

We will use simple linear extrapolation to forecast the indicators for 2024.
Using this data, we will perform calculations and create charts (Fig. 2). Based on
the conducted forecasting, the credit activity indicators for PrivatBank in 2024 are
as follows (Table 6).
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Fig. 2. Key Financial Indicators of PrivatBank’s Credit Activity

The charts above visualise the key financial indicators, showing that the

volume of issued loans steadily increased between 2021 and 2023. Based on this

trend, it is forecasted that the loan portfolio will grow to 154.83 billion UAH in

2024.
Table 6. Indicators of PrivatBank's Credit Activity for 2024
Share of Non-
Years Volume_ of Loans Issued, Performing Loans ROA ROE LCR
billion UAH %
2021 68.218 11 2.1 18.5 160
2022 68.084 10 15 12.7 145
2023 92.019 9 1.8 15.3 155
2024 154.830 8 15 12.3 148.33




The share of NPLs in PrivatBank's portfolio decreased from 11% in 2021 to
9% in 2023. The forecast for 2024 predicts a further reduction to 8%. The ROA
fluctuated between 2.1% in 2021 and 1.8% in 2023, showing a slight downward
trend. For 2024, the forecast is a decrease in ROA to 1.5%. The ROE also
declined, from 18.5% in 2021 to 15.3% in 2023. The 2024 forecast suggests a
further decrease to 12.3%. The LCR shows some fluctuations throughout the
studied period. For 2024, it is forecasted that the LCR will decrease to 148.33%,
which still indicates a high level of liquidity.

The forecast suggests generally positive trends in PrivatBank's lending
activity, particularly an increase in the volume of loans issued and a decrease in the
share of non-performing loans. However, some profitability indicators show a
downward trend, suggesting a possible need to reconsider the bank's lending policy
or strengthen risk management practices.

The forecasting of key lending indicators for PrivatBank was carried out
based on data from the period 2021-2023, using the method of linear regression.
This method allowed for the extrapolation of existing trends to obtain forecasted
values for 2024.

Based on the analysis of PrivatBank's credit activity from 2021 to 2023 and
the forecasts for 2024, a number of practical recommendations can be made for the
bank to ensure its stability and effectiveness in changing economic conditions:

Adaptation to Global Economic Changes:

v Given the instability of global markets and potential economic crises,
PrivatBank should continue to improve its risk management strategies. This
could involve revising credit portfolios considering new macroeconomic
conditions, changes in international trade, and resource costs.

v" It is crucial to focus on strengthening management of currency and interest
rate risks, as well as developing internal stress testing systems to prepare for
unforeseen financial shocks.

Innovation in Risk Management:



The bank should invest in new technologies for monitoring and analysing
credit risks. The use of machine learning and big data technologies can
significantly improve the accuracy of assessing the creditworthiness of
borrowers and predicting potential non-performing loans.

Implementing automated risk monitoring systems in real time will enable the
bank to respond more quickly to changes in economic conditions, as well as
improve the effectiveness of detecting and mitigating potential risks.
Financial Monitoring and Transparency:

There is a need to strengthen transparency in financial reporting and
monitoring. It is important to make data more accessible for internal and
external auditors, as well as create conditions for increased trust from
investors and customers.

Given the trend towards tightening financial sector regulation, PrivatBank
should be ready to quickly adapt to new regulatory requirements, including
standards for sustainable development and environmental responsibility.
Development of Inclusive Financial Services:

The bank should promote access to financial services for a wide range of the
population, particularly small and medium-sized enterprises, as well as
individuals with limited access to traditional financial institutions. This can
be achieved through the development of digital financial platforms and
mobile applications that allow financial transactions without visiting a
branch.

It is important to implement financial education programmes for customers,
which will help them better understand the bank's products and use them
effectively.

Investment in Technology and Innovation. PrivatBank must actively
implement the latest technologies in credit risk management, financial
operations, and customer service. This includes investing in artificial

intelligence for automating processes, blockchain for securing financial



transactions, and introducing new payment systems that facilitate interaction

with customers.

These recommendations are aimed at supporting the bank's stability in the
face of ongoing economic and political changes, and ensuring its ability to adapt to
future challenges.

Conclusions from this study and prospects for further research in this
field. In conclusion, the analysis of PrivatBank's credit activities from 2021 to
2023 reveals a steady growth in its loan portfolio, particularly in the SME sector,
despite the external economic challenges such as the geopolitical instability and the
pandemic. The bank showed resilience in maintaining profitability, though some
fluctuations in key financial metrics like ROA and ROE were observed. The
Liquidity Coverage Ratio (LCR) remained strong, highlighting the bank's financial
stability. Overall, PrivatBank has demonstrated its ability to adapt to changing
economic conditions, which has contributed to its ongoing growth.

Looking ahead, future research could explore the integration of new
technologies in risk management, such as Al and blockchain, to further enhance
operational efficiency. Additionally, the impact of geopolitical risks on the bank’s
strategies warrants further study. There is also potential for exploring how
PrivatBank can expand its reach in offering inclusive financial services,
particularly through digital platforms, to underserved communities, all while

embracing sustainable banking practices.
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