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The article substantiates the conceptual principles of the formation of an anti-
crisis strategy for enterprises in the conditions of an unstable external environment.
The authors identified and characterized the main groups of problems (financial,
marketing, managerial, organizational, informational, methodological), which should
be addressed by the anti-crisis strategy as a result of the generalization of the
existing positions on the features of anti-crisis management, taking into account a
wide range of various problems, the solution of which should be targeted anti-crisis
Strategy.

It has been established that in the process of functioning of each enterprise
there is always a certain probability of the onset of a crisis and it is completely
impossible to exclude this probability, depending on the stability of the enterprise's
development, a complex of anti-crisis mechanisms is proposed, where target criteria
for their implementation are established from the standpoint of adequacy and
effectiveness of the response to crisis phenomena.

The financial component of anti-crisis management of the enterprise is defined.
It is noted that, depending on the specifics of its activity, the enterprise chooses those
anti-crisis management methods based on which it manages its working capital,
taking into account both positive and negative aspects.

The conceptual foundations of the formation of the anti-crisis strategy of the
enterprise have been developed, which are based on developments in the field of the
theory of anti-crisis management and on the integration of three management
platforms: theoretical and methodological, diagnostic and strategic, which allows
forming a holistic vision of the process of forming the anti-crisis strategy of the
operation of the enterprise and ensuring its sustainable development in the long term
perspective

It is substantiated that the formation of an anti-crisis strategy should be
carried out by the goals of the anti-crisis management system, taking into account the
available resources and potential opportunities of the enterprise, which will allow

timely measures to be taken to prevent or remove the enterprise from a crisis state to



reveal the spectrum of new possibilities for the operation of the enterprise in the long

term.

Y cmammi obrpynmosano koHyenmyanvhi 3acaou Qopmy8anHs aHmMuKpu3oeoi
cmpamezii NIONPUEMCME 8 YMOBAX HECMAOIIbHO20 308HIUHBLO2O CepedosULyd.
Aemopamu ideHmugikoeaHo ma O0OXapaxmepu3z08aHo OCHOBHI 2pynu npooiem
(¢inancosi,  mapkemuneo8i,  YNPABIIHCHKI, opeaHizayiuni, iHghopmayitini,
MemoOON02iYHI), HA BUPIWEHHA AKUX MAE OYmMu CHpAMOBAHA AHMUKPU308A
cmpamezisa 8 pe3yibmami Y3a2aibHeHHs ICHYIOYUX NO3uyiil wooo ocodausocmell
AHMUKPU308020  YNPAGINIHHA, 6PAXOGYIOYU  WUPOKUU CHEeKmMp  PI3ZHOMAHIMHUX
npobiem, Ha UPIULEHHS IKUX MA€E OYmMU CNPAMOBAHA AHMUKPUZ08A CIMPAME2Isl.

Bcmanoeneno, wo 6 npoyeci (hyHKYIOHY8AHHA KONHCHO20 NIONPUEMCMEBA
3a62COU ICHYE NeBHA UMOGIPHICIbG HACMAHHA KPU3U I SUKTIOYUMU YO UMOBIDHICb
NOBHICIIO HEeMOJCAUBO, 3ANeNHCHO 610 CMAOILIbHOCMI PO36UMK) NIONPUEMCMEBA
3aNPONOHOBAHO KOMNIEKC AHMUKPUZOBUX MEXAHI3MIB, 0e GCMAHOBNIeHO UYLIbosi
Kpumepii ix peanizayii 3 no3uyii a0exeamrHocmi ma pe3yibmamueHOCmi peaay8aHHs
HA KPU306l A6UWA.

Busnauena ghinancosa cxnadosa anmuxpuzo08020 ynpasiinHs NiONPUEMCMBOM.
3asnaueno, wo 3anexicHo 8i0 cneyu@iku ceo€i OisibHOCMI NIONPUEMCMBO 00Upae mi
Memoou aHMUKpU308020 YNPAGAIHHA, HA OCHOGI SKUX KepyE C80IM 000pOMHUM
Kanimaniom, 8paxo8yroyuu npu Yybomy 6Cl Ak NO3UMUEHL, MAK I He2aAmUHi CMOPOHU.

Po3pobneni xonyenmyanvui ocnosu opmysanHs anmukpuzoeoi cmpamezii
nionpuemMcmea, wo IPYHMyImscsa Ha po3pooOKax y 2any3i meopii aHmukpu3o8020
VIPAGNiHHA mMa Ha I[Hmezpayii mpvbox YNpPAaeiiHCbKUX NIAM@opM: meopemuKo-
MemoOoI02IYHOL, OIACHOCMUYHOI ma Cmpame2iuHoi, wo 00380ai€ chopmysamu
yinicne OauenHs npoyecy HOpmy8aHHs AHMUKPU3080i cmpamezii QYHKYIOHY8aAHHS
nionpuemcmea ma 3a0e3neyeHHs 1020 CMAl020 pPO3GUMKY ) 00820CMPOKOSIl
nepcneKmuel.

Obrpynmosano,  wo  QopmysanHs  awmuxpuzoeoi  cmpameeii  mae

30IUCHI0OBAMUCS 8IONOBIOHO 00 Yilel cucmemu aHmMuKpu3zo08020 YHPAGIIHHA, 3



VPAXYBAHHAM HASABHUX pecypcié ma NOMEHYIUHUX MONCIUBOCHEN  OisIbHOCTI
nionpuemcmaea, wo 003801UMb C80EYACHO BAHCUMU 3aX00i8 w000 3anobicanusa abo
8UBE0eHHs NIONPUEMCMEBA 3 KPUZ0BO20 CMAHY 3 MEMOI0 PO3KPUMMS CNEeKMP) HOBUX

MOodHCIUBOCMEl (DYHKYIOHYBAHHS NIONPUEMCINEA } 00820CMPOKOBIll NepPCneKmuai.

Keywords:  Anti-crisis  Strategy, Activities of FEnterprises, External
Environment, Anti-crisis Management, Anti-crisis Measures, Crisis Resilience of the
Enterprise, Anti-crisis Strategy of the Enterprise.

Knwuosi cnaea: anmuxpusosa cmpamezis, OisIbHICMb  NIONPUEMCNE,
3068HIWHE  cepedoguuie,  AHMUKPU308E  VNPAGNIHHA,  AHMUKPU308I  3aX00U,

KpU30CMIUKICMb NIONPUEMCMBA, AHMUKDPUZ08A cmpame2isi NIONPUEMCMEA.

Statement of the problem in general and its connection with important
scientific or practical tasks. Transformational transformations taking place in the
economy and other spheres encourage the continuous improvement of the
management system of domestic enterprises, in which anti-crisis management plays a
leading role. A sign of crisis phenomena in the economy is a deterioration of the
balance of payments, a decrease in investment and innovation activity of domestic
enterprises, a decrease in their solvency and business activity, and, as a result, an
increase in loss-making and bankrupt enterprises. The reason for this state of the
national economy is an imperfect and ineffective anti-crisis management system
developed and implemented by domestic economic entities. Taking into account
these circumstances, the study of the conceptual foundations and mechanism of anti-
crisis financial management of enterprises is extremely relevant and requires in-depth
research.

Analysis of recent research and publications, which initiated the solution
of this problem and on which the author relies, the selection of previously
unsolved parts of the general problem, which is the subject of this article.
Various aspects and features of anti-crisis management are today the objects of close

study by scientists in works devoted to the financial recovery of enterprises, which is



due to the need to study the effectiveness of its implementation in enterprises in a
state of crisis. In particular, the works of such Ukrainian scientists as V. O.
Havrylenko [3], O. Ye. Hudz [4], Ye. O. Didenko, A. S. Fesiun [5], H. A. Dorashuk
[6], L. A. Zveruk, N. M. Davydenko [7], A. V. Kalianov [8], L. S. Kozak [9], H. V.
Kuznetsova [10], I. S. Ladunka [11], T. L. Mostenska, E. O. Yuri1 [12], A. A.
Oleshko [13], H. O. Tkachuk [14] as well as foreign economists I. Domnina [1], Ali-
Lami Khaider Mukhsin Abdulaziz [2], and others.

At the current stage of economic development, the problem of managing
financially unstable enterprises arises. For the successful management and exit of the
enterprise from the financial crisis, an effective system of anti-crisis management is
necessary, which has at its disposal mechanisms for the implementation of anti-crisis
development of the enterprise.

Formulation of the goals of the article (task statement). The goal is to
deepen the theoretical provisions, improve methodological approaches and provide
practical recommendations for increasing the efficiency of the anti-crisis management
mechanism at enterprises.

Presentation of the main material of the study with a full justification of
the obtained scientific results. The military and political crisis, and the aggravation
of crisis processes in Ukraine caused a crisis in enterprises of various industries. This
situation led not only to sudden drastic negative trends and changes in the activities
of enterprises, reduction of personnel, and loss of competitive positions but also in
some cases to their liquidation (bankruptcy). The main reasons for this situation are
the lack of experience in anti-crisis management and the strategy of enterprise
activity in crisis conditions.

The choice of methods and development of the enterprise's anti-crisis strategy
should be based on a large amount of initial information, as well as on accounting for
the specifics of the enterprise's financial and economic activity.

As a result of the generalization of the existing positions of scientists in the
economic literature regarding the features of anti-crisis management, taking into

account a wide range of various problems, the solution of which should be aimed at



the anti-crisis strategy, as well as taking into account the sectoral features of the
activities of enterprises, the main groups of problems at the solution of which should

be aimed were identified and characterized anti-crisis strategy (Fig. 1).

4[ GROUPS OF PROBLEMS ]

Associated with a lack of financial resources, as a result of
Financial which there are failures in the formation of the offer, organization
of the process, an increase in payables, a decrease in solvency and
liquidity, etc.

They are manifested in the insufficient research of sales
markets and consumer demand, the impossibility of forming an

Marketing

A 4

optimal portfolio, and the inefficiency of product and price
policies.

Associated with the lack of a perfect legislative framework
for regulating the activities of enterprises under crisis conditions;
the lack of knowledge and experience of managers in the field of
predicting, preventing, or mitigating the impact of crisis

Management >

phenomena on the company's activities; underutilization of the
existing potential of modern management, regarding the
development and implementation of the anti-crisis complex at the
enterprise, due to the lack of responsibility of managers; lack of
flexibility, mobility, and management efficiency.

They are manifested in the irrationality and lack of

Organizational

appropriate cost control of appeals, and lack of attention to the
main business processes.

They are manifested in the absence of the possibility of
obtaining reliable, complete, and up-to-date information about the

Informational

y

A 4

external environment, the state of competition, suppliers, and
consumer needs.

They consist of the complexity of choosing a set of the most
effective methods, tools, and means for solving specific issues of
crisis management, implementation of operational tasks related to

Methodological

\ 4
\ 4

the assessment (forecasting of the level) of the crisis, regulation of
the crisis, development of options for effective crisis management,
etc.

Fig. 1. Groups of problems that determine the key aspects of the formation

of the company's anti-crisis strategy
generated by the authors




When forming the anti-crisis strategy of the enterprise, the following
provisions of the crisis theory should be taken into account:

1). Crisis phenomena can be managed in a certain way, that is, almost any
crisis can be predicted, expected, caused, accelerated, prevented, and the external
manifestation and consequences of the crisis can be mitigated;

2). You can and should prepare for crises;

3). Anti-crisis management involves the use of special approaches and special
knowledge.

Taking into account that the formation of an anti-crisis strategy at an enterprise
in conditions of increased uncertainty of the external environment must be carried out
taking into account the provision of an active response to a wide range of factors of
the external environment (political, economic, social and technical-technological)
based on the skillful use of anti-crisis tools, the issue of developing the conceptual
foundations of the formation of anti-crisis strategy of enterprises, which in turn acts
as a dominant paradigm in the theory of anti-crisis management [7; 9].

Considering the methodology associated with the implementation of systemic,
process, and complex approaches as the basic platform of the process of developing
the company's anti-crisis strategy, a set of basic methods for their implementation is
defined: structural-logical, semantic analysis, systemic, complex analysis, economic-
mathematical, economic-statistical analysis, analytical methods: sociological survey,
expert, comparative assessment, economic and mathematical modeling.

Taking into account that the success of the implementation of the anti-crisis
strategy of the enterprise largely depends on the observance of certain principles
covering the entire management process, combining its elements into a single whole,
then ensuring its effectiveness (prevention, overcoming the crisis, and restoring the
functioning of the enterprise), based on the generalization of scientific research the
basic principles of the formation of the anti-crisis strategy of the enterprise are

defined and characterized (Table 1).



Table 1. A system of principles for the formation of an anti-crisis strategy

for an enterprise

Principle

Characteristic

Purposefulness

The implementation of a complex of anti-crisis measures should
be targeted and ensure the possibility of achieving a given level of
efficiency.

Adequacy

Presupposes the need for an adequate assessment of the situation,
and the possibilities of overcoming the crisis, based on objective
reality.

Complexities

Determines the need for systemic thinking, the development of
anti-crisis solutions for all areas of the enterprise's activities, and the
types of resources used by the enterprise's functional subsystems.

Systematics

This means the need to take into account the changes, as this will
contribute to the sustainable development of the enterprise as a
whole.

Objectivity

Presupposes the need to take into account the essence of the crisis,
the mechanisms of the emergence and deepening of crisis
phenomena, and the orientation of managerial influence not only on
the external manifestations of the crisis but also on the deep causes of
the emergence of crisis phenomena with the aim of their localization
(blocking) or elimination.

Responsibilities

The development and control of the implementation of the anti-
crisis strategy should be carried out by competent specialists from the
modernized management hierarchy by the requirements of the anti-
crisis conditions.

Optimality

It provides for the optimization of the methodological toolkit for
researching the problems of the enterprise and diagnosing the threat
of its bankruptcy, the optimal ratio of operational, tactical, and
preventive anti-crisis measures taking into account the stage of the
crisis, the probable term of the bankruptcy situation, the reasons and
factors that led to the emergence of crisis phenomena.

Urgency

This presupposes the need for rapid response to crisis phenomena,
since each crisis phenomenon that has appeared not only tends to
expand with each new economic cycle, but also generates new
accompanying phenomena.

Timeliness

Given that the emergence of a crisis at an enterprise threatens its
existence and is associated with various losses, the possibility of a
crisis must be diagnosed in the early stages to use opportunities to
neutralize it promptly.




Continuation of table 1.

Principle Characteristic

Presupposes knowledge and use for the benefit of the enterprise of
the legal principles that regulate the implementation of activities,
Legitimacy implementation, and consideration of the bankruptcy case determines
the possibilities of financial recovery and rehabilitation of enterprises
and the choice of sources of financing.

It provides for the presence of various options for the anti-crisis
development of the enterprise at any stage of its existence, which
necessitates the development of several options for possible anti-
crisis procedures, taking into account the factor of uncertainty and the
risk of implementing individual planned measures, evaluating the
Alternatives effectiveness and cost of alternative anti-crisis projects. The need to
develop alternative measures is conditioned by: firstly, their possible
ineffectiveness, secondly, the probability of changes in the external
environment, internal potential, and goal-setting of the company's
owners, as a result of which the developed option of anti-crisis
actions will be recognized as impractical or impossible to implement.

This is because, despite the feasibility of developing a standard
algorithm for the formation of an anti-crisis strategy, the specifics of
a particular enterprise can clarify the content and tools of anti-crisis
management at each stage of implementation, taking into account the
introduction of certain adjustments depending on priority and
significance.

Flexibility

It provides for the formation of the optimal combination of the
vector of key factors of increasing the crisis resilience of the
Balance enterprise for each level of aggressiveness of the external
environment to prevent and overcome crises, as well as minimize
their negative consequences.

When assessing the possibility of overcoming the crisis, it is
necessary to take into account the objective reality. Information about
Realism any positive developments that take place and are the result of the
implementation of anti-crisis measures should be disseminated
among the staff.

The anti-crisis strategy should be focused on crisis prevention, and

Functional integration . : . } .
& in the event of signs of a crisis state, their localization.

The speed of deepening of crisis phenomena at a certain stage goes
Biases in problem- out of control, changes become irreversible, therefore the mechanism
solving of anti-crisis management should be focused primarily on preventing
the emergence and deepening of crisis phenomena.

Presupposes an understanding of the negative consequences of the
emergence and deepening of the crisis for all subjects of the anti-
crisis process; the most important characteristics of consciousness are
interests, values, and motives of activity, which depend on the
achievement of the set goal.

Support for anti-crisis
consciousness

generated by the authors



When determining the basis for the formation of the company's anti-crisis
strategy, we took into account that crises are not the same not only because of their
causes and consequences but also by their essence, when forming an anti-crisis
strategy, the manifestation of the signs of a crisis should be considered as an
interaction of several factors: external (political stability, internal regional and state
policy; purchasing power of the population; development of science and technology;
competition; level of culture); internal (resources and their use; enterprise strategy;
principles of its activity; personnel qualifications; management system; applied
technologies; level of marketing, etc.).

Such a comprehensive approach to accounting for the interaction of a wide
range of factors in the external and internal environment will allow the development
of effective management solutions to save time, reduce losses and obtain information,
which as a result will contribute to the implementation of the following anti-crisis
strategies:

- time-saving strategies, which consists in finding a reserve of time due to the
maximum consideration of the demand of the situation and focusing on access to
probable «hot spots» that are vulnerable to a crisis or vital for the enterprise;

- the strategy of postponing events, which is aimed at delaying the
manifestation of a crisis and, due to such a delay, gathering more information, saving
resources, and making optimal decisions;

- the siphon strategy, which serves to obtain information from the inside and
outside of the environment affected by the crisis;

- the strategy of discussion of the fact, which is aimed at gathering information
about the crisis, which is conducted in the form of a discussion;

- resource conservation strategies aimed at the conservation of resources
threatened by the crisis or its consequences; preservation of funds used to solve the
crisis or eliminate its consequences; distribution of stocks to solve the crisis and
eliminate the consequences of the crisis [10; 13].

In the conditions of a shortage of time for the development and adoption of

important and measured management decisions, the efficiency of the enterprises is



possible only under the condition of the implementation of an effective anti-crisis
strategy, which allows for to neutralize of the negative influence of destabilizing
factors of the external environment. However, as practical experience shows, most
enterprises prioritize «patching holes» and preventing bankruptcy as their primary
tactical tasks. Such an approach leads to the impossibility of ensuring timely
operational response of the enterprise to dynamic changes in the external
environment and does not allow to ensure the sustainable development of the
enterprise in the long term. The lack of an effective and flexible anti-crisis strategy
and unqualified anti-crisis management are the most common causes of a crisis in an
enterprise.

The activity of any enterprise is associated with the need to accumulate and
process a significant amount of various information (economic, technical, legal,
technological, etc.). It is information that connects and combines all elements of the
organization of the enterprise management process.

To solve the problems of anti-crisis development of the enterprise, one of the
most important and necessary tasks is the ability to analyze and use information about
the factors of the external and internal environment at different levels of enterprise
management: strategic, tactical, and operational. This is because information about
the factors of the external environment is never completely sufficient and exhausted,
at least for the reason that it comes from the past and present, and the anti-crisis
strategy describes the trajectory of the company's development in the future, chosen
to achieve the desired result.

The practical experience of enterprises shows that the symptoms of a crisis can
have a complex and multifaceted nature and, due to the lack of proper management
influence and untimely reaction, turn into a serious threat to the further functioning of
the enterprise [11]. Given the need for an adequate response of the enterprise to
various crisis phenomena, an important condition is identification and timely
neutralization of the negative impact of a wide range of both internal and external

factors. In the case of ignoring the possible influence of factors, there will be a



cumulative increase in the intensity of the negative effects of factors on the activity of
the enterprise, which will lead to its liquidation.

The combination of the above areas of analysis and diagnostics into a complete
system forms the S.C.O.R.E model (Symptoms; Causes; Outcome; Resources;
Effects) [3].

Model S.C.O.R.E. allows you to focus attention when gathering information on
certain aspects of the company's activity, indicating the best and optimal option for its
anti-crisis strategy in this situation, the implementation of which will allow the
company to achieve the intended target orientations of the company's activity.

This model is an effective tool for finding «bottlenecks» in the company's
activities and contributes to the optimal selection of options for anti-crisis
management influences. Its elements are the key aspects that are the most significant
for justifying the anti-crisis strategy of the enterprise.

Based on the results of the conducted theoretical research, it was determined
that the causes of crises arising at the enterprise can be different — subjective and
objective, and the development of the crisis is generated by a combination of external
factors (inflation growth in the country, imperfection of the tax system and regulatory
legislation; political instability; the level of income of the population and,
accordingly, their purchasing power; a decrease in the capacity of the domestic
consumer market; increased monopoly or competition, as well as instability of the
exchange rate), as well as internal factors (finance, marketing, management,
organization, and information), the issue of analyzing the chain of emergence and
development of the crisis is brought up to date.

Taking into account the target orientation of the enterprise not only to preserve
the viability of the system but also to ensure sustainable development under various
conditions of the external environment, an image of the desired future (target state) is
formed and the result is compared with the effects (Fig. 2).

According to the figure presented in Fig. 2 of the algorithm for the
development of management decisions in the formation of the anti-crisis strategy of

the enterprise, the main task is to assess its actual state and determine the desired, the



achievement of which is possible based on the elimination of the «gap» between the
«as 1s» and «to be models. To assess the possibilities of achieving the target state, a
detailed analysis of the available resources necessary to overcome the gap between
the actual states «as is» (as is) and «as it should be» (to be) is carried out [2].
Implementation and control of the implementation of the company's anti-crisis
strategy is a kind of project that requires a visual tool, as it involves a fairly large

number of measures and tasks that require detailed consideration.

The actual state of the R Desired state of the
enterprise Resource enterprise
C S [0
Reasons | Symptoms The results

as-is model
(as is)

( model «as it should
L be» (to be)

e ] ______.___%____

Gap
St o di . Determination of reserves Forming a bank of anti-
rfa&el:glc 1agno?1s and resources to eliminate crisis measures and
ot the company's the «gap between the «as choosing the optimal
activity is» and «to be» models anti-crisis strategy

Fig. 2. Algorithm for the development of management decisions regarding
the formation of the enterprise's anti-crisis strategy

generated by the authors

In our opinion, a portfolio of alternative anti-crisis strategies based on the need
for crisis management at its various stages (pre-crisis, crisis, and post-crisis recovery
stages) should include a strategy for survival, stabilization, adaptation, and growth,
the implementation of which will prevent the negative manifestation of crises in the
activities of enterprises and their «painless» overcoming. Anti-crisis management
under such an approach is a certain symbiosis of strategic management (through the
implementation of a crisis prevention strategy) and operational management (through

the implementation of a crisis management strategy).



The model is aimed at forming and improving the process of strategic anti-
crisis planning of enterprises. In addition, it allows solving the problem of complex
accounting of crisis phenomena (macro- and microenvironment, internal business
processes) by introducing into the system a component (axis of coordinates) that
characterizes the level of aggressiveness of the external environment.

To ensure the achievement of the goal of anti-crisis management of the
enterprise, it 1s necessary to activate the «bottom-up» movement, which involves the
involvement of a wide range of employees in the search for new approaches to ensure
the implementation of established strategic tasks. In turn, it is possible to ensure the
achievement of the fundamental tasks of implementing the company's anti-crisis
strategy based on overcoming functional barriers in the performance of tasks and
establishing new relationships between divisions. This is possible based on the
implementation of a process approach to anti-crisis management, according to which
the effectiveness of anti-crisis strategy implementation is ensured based on quality
management of key business processes of the enterprise.

Summarizing the results of the conducted research, it should be noted that the
formation of an enterprise's anti-crisis strategy is quite complex and time-consuming.
Based on this, the technology of forming an anti-crisis strategy of an enterprise is a
complete system of interconnected processes of different levels, the integration of
which allows to ensure the balance of the internal business processes of the
enterprise, aimed at ensuring the effectiveness of the implementation of the anti-crisis
strategy.

Thus, the formation of the enterprise's anti-crisis strategy should be based on
an integrated approach, the essence of which is to determine the directions of
management efforts to implement anti-crisis management actions.

The process of forming the company's anti-crisis strategy is presented in a
three-dimensional space, in which the directions of individual decision-making
contours are marked. The «top-down» movement reflects the establishment by the
company's management of the general goal of anti-crisis management to concentrate

efforts on ensuring target orientations.



To achieve the goal of anti-crisis management of the enterprise, it is necessary
to activate the «bottom-up» movement, which involves the involvement of a wide
range of employees in the search for new approaches to ensuring the implementation
of established strategic tasks. In turn, it is possible to ensure the achievement of the
fundamental tasks of implementing the company's anti-crisis strategy based on
overcoming functional barriers in the performance of tasks and establishing new
relationships between divisions. This is possible based on the implementation of a
process approach to anti-crisis management, according to which the effectiveness of
anti-crisis strategy implementation is ensured based on quality management of key
business processes of the enterprise.

Conclusions from this study and prospects for further exploration in this
direction. The conceptual foundations of the formation of the anti-crisis strategy of
the enterprise developed based on the results of the theoretical research are based on
the integration of three management platforms: theoretical, methodological,
diagnostic, and strategic, which allows for forming a holistic vision of the process of
formation of the anti-crisis strategy, to reveal the spectrum of new opportunities for

its sustainable development in the long term.
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