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V' cmammi oocniodceno meopemuxo-memooonociuHi OCHO8U YNPABIIHHSL
cmabinbHicmio  azpapHux — nionpuemcms, SAKi  nepeodavae  BUKOPUCMAHHS
PIBHOMAHIMHUX THCMPYMEeHmMIB, 3aco0ié ma Memoois 0.5 ii docsaeHenHs. Po3kpumi
meopemuyHi acnekmu 00caioxcenHss cymuocmi cmabinonocmi. OOuH 3 AKUX
PO3KpUBAE «CMADLILHICMbY AK He3MIHHe NPOmA2OM MPUBANO20 YACY 8 PO3GUMKY
BUPOOHUYMEA, [HWUL 5K 30aMHICMb  NPOMUCMOSAHHA  308HIUWHIM  YUHHUKAM
30epieaiouu NOKA3HUKU HA NEGHOM) DI6HI, HEe38ax}Caroyu Ha NOCMIUHUL 6NIUE
308HIUHBLO2O MA BHYMPIUWHBO20 cepedosuwia. Busnaueno cneyughiuni gpaxmopu,
3YMOGNIEHT  2any3e6UMU  OCOOIUBOCMAMU ACPAPHO20 CEKMopy, SKi  O0OYINbHO
spaxosyeamu y npoyeci YnpasiinHsa OIsIbHICMIO azpapHux nionpuemcms. Jo
MAaKux HAauexdcamvs. Ce30HHICMb, pIGeHb 0epPHCABHOI NIOMPUMKU, cheyugika
BUPOOHUYMBA  CLILCLKO2OCNOOAPCHLKOL  NPOOYKYii,  ocobausocmi  cucmemu
ONO0amMKY8AHHS Ma piBEHb NOOAMKOB020 HABAHMANCEHHS, MeHOeHYil w000
PUHKI8 30ymy NpoOYKYii mowjo. 3a3HaueHo, wo npu YRPAGIiHHI CMabilbHICMIO
azpapuux NiONPUEMCME BUKOPUCTNOBYVIOMbCS PIZHOMAHIMHI MEeXHO02il, 8Ubip
AKUX No8's3aHutl 3 0i€t0 hakmopie (6HYymMpiwiHix i 3068HIWMHIX), AKI HA HbO2O
KIILbKICHO ma AKICHO 6NAU8aiomv, a MAaKOoiC CUIU 360POMHO20 36 A3KY, 3 AKOH
Modxce  Oiamu  azpapHe  NIONPUEMCMBO  HA  308HIWHE  cepedosulye.
Oxapaxkmepu306ano meHOeHyilo, Wo npu Qopmy8aHHi Mooeni cKiady i CmpyKmypu
¢axmopie enaugy Ha cmabiibHicMb OIANLHOCMI ACPAPHUX NIONPUEMCME Ci0
8Paxo8ysamu, Wo GOHU PeNeBaHmHi cepedo8uUy Ha 0yHce KOPOMKOMY NPOMINCKY
yacy. Ilpu ywvomy, uac eumpaueHuil HA BUABIEHHA GANCIUBUX (DAKMOPIE 1
BCMAHOGNIEHHS IX (DYHKYIOHANbHUX 63AEMO38 3KI8, @ NOMIM 1 HA HNOWYK
ONMUMANILHO20  YNPAGIIHCLKO20 — pPIiUleHHsT Wo00 CMabiIbHOCMI — A2papHo20
nionpuemcmea, modxce oymu Oysxuce 0ooscompusanum. Omoiwce, BUABIEHHS
OOMIHYIOUUX (haKmopie GnIuUGy HA CMAOLILHICMb a2papHo20 NIONPUEMCEA NpU
NPUUHAMMI YAPAGIIHCOKUX DpileHb, AKI 3abe3neuyioms CMamuyHy pieHoeazy 6
HbOMY, MOJCIUGe 3abe3neuumu Nno3sumueHull pe3yibmam 6 KOPOMKOCMPOKOSIl
nepcnekmusi, mooi SAK 8 CMmpamecidHux OpiEHMupax yvo2o 00csemu

manoumosipno. Pozenanymo nanpsamu cmpameiuno2o ynpasiinHsa cmaobiibHiCmio



azpapHux niOnpueMcms 3 Ypaxy8awHsamM yugposoi mpancgopmayii  6OizHec-
cepedosuwa. Cmpameziune ynpasiinHsi CmMAOIIbHICMIO ASPAPHUX NIONPUEMCME
Mae BKIOYAMU E€KOHOMIYHI, Op2aHi3ayiuHi, MEXHOJO02IYHI ma MapPKemuH208l
3axoou. Baowcnusum 6 ymosax OuHAMIUHO20 cepedosuua € MOOeN0BAHHS.
pe3yibmamis  8NPOBAOJNCEHHA  cmpamezii  cmabilbHOCMi  ma  onepamusHe

pecyntoeanHs ii iON08iOHO 00 MmeHOeHYill 3MIHU cepedosuLya.

The article studies theoretical and methodological foundations of managing
the stability of agricultural enterprises the management of stability of agrarian
enterprises, which involves the use of various tools, means and methods to achieve
it. Aspects of stability study are disclosed. One of which reveals “stability" as
unchanged for a long time in the development of production, the other as the
ability to withstand external factors while maintaining indicators at a certain level,
despite the constant influence of the external and internal environment. It identifies
specific factors caused by sectoral peculiarities of the agricultural sector, which
should be taken into account in the process of management of agricultural
enterprises. These include: seasonality, the level of state support, the specifics of
agricultural production, the peculiarities of the taxation system and the level of tax
burden, trends in sales markets, etc. It is specified that when managing the stability
of agrarian enterprises, various technologies are used, the choice of which is
associated with the action of factors (internal and external) that quantitatively and
qualitatively affect it, as well as the forces of feedback with which an agrarian
enterprise can act on the external environment. The tendency that in the formation
of the model of composition and structure of factors influencing the stability of
agricultural enterprises should be taken into account that they are relevant to the
environment for a very short period of time. At the same time, the time spent on
identifying important factors and establishing their functional relationships, and
then on finding the optimal management solution for the stability of an agrarian
enterprise, can be very long. Consequently, the identification of dominant factors

of influence on the stability of the agrarian enterprise in making managerial



decisions that ensure a static balance in it, it is possible to provide a positive result
in the short term, while in strategic benchmarks this is unlikely to be achieved.
Directions of strategic management of the stability of agrarian enterprises are
considered, taking into account the digital transformation of the business
environment. Strategic management of the stability of agricultural enterprises
should include economic, organizational, technological and marketing measures.
It is important in a dynamic environment to simulate the results of the
implementation of a stability strategy and promptly adjust it in accordance with

environmental trends.

Keywords: stability management, agricultural enterprise, time factor,
methodological foundations, strategy.
Kniwwuosi cnosa: ynpasninua cmabineHicmio, azpapHe RIONPUEMCMEO,

Gaxmop uacy, memooon02iuHi 0CHO8U, CIMPaAme2is.

INTRODUCTION

In modern conditions of management, it is increasingly difficult for
managers of agricultural enterprises to gain competitive advantages only through
effective financial management and a sufficient level of investment in tangible
assets. The innovative development of the world economy determines the new
requirements for the management system of an agrarian enterprise from the
changes taking place in the ideology of business, the structure of consumer
demand and resource support for strategic development. Transformation of
economic development is accompanied by transformation of conceptual
approaches to stability management by agrarian enterprises.

The existence of a situation of uncertainty of the market environment and
turbulence of the economy necessitates the development of a general model of
analytical support for the management of agrarian enterprises using a systematic
approach, in particular, the construction of an analytical system that will increase

the efficiency of the functioning of the management system by ensuring: the



establishment of relationships between the outlined strategic goals, the system of
analytical indicators and tactical steps; establishing relationships between
employee motivation and the chosen strategy for assessing its quality. In order to
develop a strategy for the stable development of agricultural enterprises, which
ensures the effective distribution and use of available resources (material,
financial, labor resources, land and technologies) and contributes to the
establishment of a stable market position in a competitive environment, an
immediate transition from a reactive form of management (making managerial
decisions as a response to current problems) to management based on analysis and
forecasts is necessary. In order for the management process to be effective, it must
be carried out not haphazardly, but in compliance with the chosen sequence. Now
the issue of managing the stability of agricultural enterprises should be given
special attention, determining its components, methods of organization.

The study of the theoretical foundations of management and ensuring the
stability of agricultural enterprises is given enough attention in the works of many
ukrainian and foreign scientists. The theoretical and methodological principles of
ensuring the stability of the enterprise are described in detail in the works of such
scientists as G. Brutland, V. Grosul, B. Danylyshyn, G. Daly, and others;
improving the financial stability of enterprises is devoted to the work of such
scientists as E. Altman, I. Blank, V. Golovko, N. Demchuk, A. Zagorodny, N.
Shmorhun, etc. Therefore, it requires further elaboration of the problems of
forming effective management of the stability of agricultural enterprises,
developing tools for their best adaptation to the changing conditions of the modern
business environment. This determines the relevance of the study and determines
the purpose of the article, which is to study the management of the stability of
agricultural enterprises and determine the factors of influence on the management
of stability.

RESULTS OF THE STUDY

The need to survive in conditions of fierce competition requires agricultural

enterprises to pay attention to the effective organization of production, the



effective use of all resources and the choice of the optimal sources of their
formation [4]. Management of the stability of agricultural enterprises involves the
use of various tools, means and methods to achieve the stability of their activities.

In economic terms, stability is a multidimensional concept. The first
direction of disclosure of the essence of this category is to highlight it as the
internal potential of the enterprise, capable of providing opposition to external
factors [2]. So, Chumikova, T.l., Zakrevskaya L.M. call stability as the ability to
maintain indicators at a certain level, despite the constant influence of the external
and internal environment, and financial stability reflects the state of the enterprise's
property, which guarantees it solvency [7]. Other researchers consider it as "the
ability in the conditions of manifestation of destabilizing factors of the business
environment to effectively carry out production and economic activities, to form a
qualitative strategic potential, to maintain a given level of competitiveness and
effectiveness in the long term with economic benefits and financial independence
for the enterprise™ [8].

Another aspect of the disclosure of the essence of the stability of the
enterprise is the equilibrium state of its functioning. It is worth noting that within
the framework of this concept, many scientists identify economic stability only
with financial stability[1]. Indeed, for agricultural enterprises, the purpose of
financial regulation is to ensure the stability and sustainability of its functioning as
a system. Moreover, its influence is linked and mediated by financial flows,
through the mechanism of provision, accumulation and withdrawal of financial
resources and is aimed at transforming the qualitative and quantitative parameters
of financial processes. Now agricultural enterprises independently solve the
problems of providing financial resources. The financial results of their economic
activity are characterized by a high level of instability, which is due to the lack of
an effective mechanism for providing financial resources, lack of experience in
managing financial processes in a dynamic market environment, and the presence

of high risks.



The last vector of the disclosure of the essence of stability is the resource
approach. When characterizing the socio-economic indicators that reach
agricultural enterprises, determine the various resources that affect them.
Moreover, the term "stability" should be considered as unchanged for a long time
direction in the development of production [5]. Currently, the most important
problem of the agrarian sector is currently the demographic situation. In rural
areas, this is due to a sharp decline in the population of villages. Also a problem is
the reduction of arable land that has fallen out of circulation as a result of
hostilities in the country.

In the process of managing the activities of agricultural enterprises, it is
advisable to take into account a number of specific factors caused by the sectoral
features of the agricultural sector. In particular, such factors include:

- seasonality of activities, which causes uneven income and expenses during
the operating cycle;

- specificity of agricultural production, in particular its division by species
(crop, livestock) and the duration of the production cycle;

- the structure of income, which depends on the dominance of a particular
activity (crop or livestock), which affects the sustainability of the agrarian
enterprise;

- the level of state support, which plays a key role in stabilizing the financial
condition of agrarian actors;

- justification of the ratio of equity and debt capital in the structure of
sources of financing of non-current assets and working capital, which determines
the level of financial independence and risks of the enterprise;

- crop yield and labor productivity as critical indicators of the efficiency of
production activities;

- peculiarities of the taxation system and the level of tax burden that have a
direct impact on the net financial result;

- justification of the volume and sources of attracted financial resources, in

particular borrowed funds, which form the financial flexibility of the enterprise;



- narrowing of markets for products under martial law, which complicates
the sale of products and reduces the profitability of activities.

Comprehensive consideration of these factors is a prerequisite for ensuring
effective financial management in agricultural enterprises and increasing their
adaptability to changes in the external environment [3].

At the same time, in order to achieve the stability of an agrarian enterprise, it
IS necessary to study the factors, evaluate them and predict them in the following
areas: macro-level (economic, legislative, political, social, scientific and technical)
and micro-level (production, organizational) [6].

When managing the stability of agricultural enterprises, various technologies
are used, the choice of which is associated with the action of factors (internal and
external) that affect it quantitatively and qualitatively, as well as the forces of
feedback with which an agricultural enterprise can act on the external environment.
So, the first group includes property and financial condition, access to sources of
financing, investment, state of production. The second group of factors - external,
include the state of market conditions, competition in the industry, economic
policy, socio-economic stability, monetary policy, etc. The expediency of such
actions is due to the need to monitor changes in the external environment and make
appropriate management decisions to strengthen or weaken their impact on the
stability of the agrarian enterprise.

Consider that any economic factor is not stationary, that is, it is a process
that can be formalized by a function that is measured by time, and the fact that any
economic phenomenon in terms of resource, structural and business-oriented
approaches is determined by a set of factors, the number of which is very often
uncertain (or infinite). No matter how complex the functional dependence of the
factors that describe any economic phenomenon (stability), it can ultimately
always be modeled by a complex function of the temporal factor. The level of
complexity of the final dependence is determined by the level of complexity of the
relationships of the phenomenon under study, as well as the complexity of the

factors themselves that are determined. Thus, any economic phenomenon is



dynamic, that is, it develops over time, which ultimately is by far the most
universal, aggregated factor of economic reality.

Since all economic factors are dynamic and their interrelationships also
undergo changes, most effective management decisions to solve economic
problems at a certain point in time can have a negative effect (ineffective
management decision) in another period of time, especially during periods of
instability that are associated with socio-economic transformations. That is, the
models of the composition and structure of factors influencing the stability of
agricultural enterprises are relevant to the environment for a very short period of
time. At the same time, the time spent on identifying important factors and
establishing their functional relationships, and then on finding the optimal
management solution for the stability of an agrarian enterprise, can be very long.
Consequently, the identification of dominant factors of influence on the stability of
the agrarian enterprise in making managerial decisions that ensure a static balance
in it, it is possible to provide a positive result in the short term, while in strategic
benchmarks this is unlikely to be achieved.

Given this trend for the agrarian enterprise, special attention should be paid
to strategic management in the following areas to form stability in its activities:

- creation of prerequisites for the dynamic development of the enterprise
strategy on the basis of system interaction and constant adjustment of its functional
subsystems;

- ensuring holistic strategic management of the property of an agrarian
enterprise through selective selection and balancing of factors that determine its
strategic development;

- promoting the effective functioning of vertical communication;

- ensuring a high level of strategic responsibility based on close coordination
between personal and organizational goals;

- creation of possibility of constant adjustment of strategy in accordance
with change of competitive environment on the basis of counter feedback from all

levels of strategy implementation;



- ensuring cost-effectiveness: adjusting the strategy in parallel with the
continuous monitoring and analysis of the results obtained and the corresponding
correction of previous decisions leads to minimization of costs and timely
elimination of errors;

- identification of conflicts of strategy implementation at all stages of its
implementation;

- integration of traditional and latest methodological approaches and
techniques based on the accumulated experience of enterprise management;

- creation of conditions for continuous building up of intellectual, including
managerial, potential of agricultural enterprise in conditions of dynamic business
environment, etc.

Digital transformation as a result of the integrated use of digital resources
and technologies in all spheres of human activity significantly changes social,
political, business models and forms a new digital environment. modern digital
technologies have extremely high dynamism. Changes in technology take into
account some processes, regulate and adapt others, cause the emergence of new
ones. There is a change (transformation) of the environment under the influence of
interaction in the network of participants of different levels, on the one hand, those
who form the economic environment, and on the other - those who are under the
influence of this environment, showing the properties of integration. The use of
new technologies (Big Data) makes it possible to generate large amounts of
information with their subsequent processing.

CONCLUSION

Consequently, the management of the stability of agricultural enterprises is a
complex multi-level process, which includes the assessment of factors that affect
the economic condition of the enterprise, the level of their influence, the possibility
of feedback. It should be borne in mind that economic dynamics in the conditions
of transformational processes should take into account the basic principles of
dynamic complexity: the presence of a time factor, managerial influence.

The economic stability of an enterprise requires an appropriate integrated
approach to determining the factors that determine it and a plan for the formation
of enterprise competitiveness: assessing economic stability, choosing and



implementing a strategy, systematically evaluating the results. Strategic
management of the stability of agricultural enterprises should include economic,
organizational, technological and marketing measures. It is important in a dynamic
environment to simulate the results of the implementation of a stability strategy
and promptly adjust it in accordance with environmental trends.
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