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Y cmammi oocnidoceno ponv ma 3nauenHs momueayii K KPUMUYHO2O
YUHHUKA eQeKmUBHO20 YNPAGNIHHA NEPCOHANOM 6 MEeOUYHUX YCMAHOBAX.
Posxkpumo meopemuuni ocHO8U, KNIOYO8I YUHHUKU, MEMOOU YNPABIIHHSA, A MAKOHC
BUKIUKU MA peKoMeHOayii wo0o nio8UUjeHHs MOMUBayii MeOUYHUX NpayieHUKIG.
Jocniooiceno, wo meopemuuni 3acadu IPYHMYHOMbCA HA KIACUYHUX NIOX00AX,
30Kkpema Ha meopii iepapxii nompe6 Macnoy ma 0sogaxmopHiii meopii
LI'epybepea, cyuacui 0ocniodxicenHss niomeepoHCyroms 3HAUYWICMb AK HYMPIUHIX
(6uzHawnHs, npoghecilinuil po36UmMoK), max i 308HIWHIX (3apoOimHa niama, ymMosu
npayi  mowo) uYuHHuKie. Jlogeoena  8AMCIUBICML  BDAXYBAHHA — MAKOMC
oemozcpagiunux ma eenoepnux ocobaueocmeu. Poszenanymo mamepianvui ma
HemamepiaibHi Memoou YNPAGIiHHA Momueayieto. 3pobaeHO BUCHOBOK, WO
eheKmusHUM € KOMNIEKCHUL NiOXI0, AKU NOEOHYE Yi Memoou U IPYHMYEMbCS HA
NPUHYUNAGX NPO30POCMI ma CApageorugocmi. Po32ensaHymo OCHOGHI BUKIUKU
mMomueayii K YUHHUKA YNPAGIIHHA NEPCOHANIOM MeOUYHUX YCMAHO8, 5K MO:
obmedxceni ¢hinancosi pecypcu, BUCOKUL piBeHb cmpecy, Hecmaud NepCcoHAY;
Oropokpamuuti npoyedypu, HeOOCMAMHE BU3HAHHA npoghecii ma cneyuiuni
npobnemu, XxapakmepHi Ol YKPAIHCOKUX MeOUYHUX YCMAHO08, AK MO. HU3bKUL
pieenb 3apoOimHOI niamu NOpi6HAHO 3 €BPONEUCLKUMU CMAHOAPMAMU, 3ACMapiia
mamepianbHo-mexHiuHa 0a3a;, HeOOCKOHANa CUcmema Kap'€pHo20 3POCMAHMHA,
00MedICeHl MONCIUBOCTMI Ol NPOPECiUHO20 PO3BUMKY, Micpayisi K8anighikoeaHux
Kaopis 3a KopooH. Po3pobreno pexomenoayii niosuwjents pieHs eghekxmueHocmi
npayi npayi6HUKI8 y KOHMEKCmI YNPAGaiHHA NePCOHAIOM, 30Kpemd, CmpameiyHi:
PO3pOONIeHHs KOMNIEeKCHOI cmpamezii momueayii, enpogaodxcenus cucmemu KPI;
IHgecmuyii 8 pO3BUMOK NepPCcoHany, HNONINWEHHs YMO8 npayi, MmMaKmuyHi:
pezynapHe Npo8eOeHHs. ONUMY8aHb, CMBOPEHHS CUCMEeMU HACMASHUYMEA,
OpeaHizayisi KOMAHOHUX 3aX00i8, 8npoeadxcenHs npozpam wellness,; inHosayitimi
nioxoou: eetmugbixayis, eHyuki ¢hopmu 3aunamocmi, yughposizayis HR-npoyecis,
npozpamu  coyianvHoi  gionogioanrvHocmi. Kouncmamoeano, wo egexmusHa
mMomueayisi  MeOUYyHo20  NEepCOHANy  nompebye  NpoBeOeHHs  NO2NUOIEHUX

00CNiOMCEHb 3a0/ NIOBUWEHHS DIBHA PO3YMIHHA nompeb NepcoHany, NOBUHHA



NOECOHYBAMU ~ MAMEPIAIbHl  mMa  HeMamepiaibHi  CMUMYIU,  8pAX08y8amu
demozpaghiuni 0cooaU80Cmi nepconany ma 6a3y8amucs Ha KOMNIeKCHOM) Ni0X00i

00 YNpasuiHHs NI00CbKUMU PeCypCcamu 8 MeOUYHUX YCMAaHo8ax.

The article explores the role and significance of motivation as a critical factor
for effective personnel management in medical institutions. It reveals the theoretical
foundations, key factors, management methods, as well as challenges and
recommendations for increasing the motivation of healthcare workers. The study
shows that the theoretical basis is grounded in classical approaches, specifically
Maslow's hierarchy of needs theory and Herzberg's two-factor theory, while modern
research confirms the importance of both intrinsic (recognition, professional
development) and extrinsic (wages, working conditions, etc.) factors. The
importance of considering demographic and gender characteristics is also
highlighted. Material and non-material methods of motivation management are
considered, concluding that a comprehensive approach that combines these methods
and is based on the principles of transparency and fairness is most effective. The
main challenges for motivation as a factor in personnel management of medical
institutions are reviewed, including: limited financial resources, high stress levels;
staff shortages; bureaucratic procedures, insufficient professional recognition, and
specific problems characteristic of Ukrainian medical institutions such as low wages
compared to European standards, outdated equipment, an imperfect career
advancement system, limited opportunities for professional development, and the
migration of qualified personnel abroad. Recommendations are developed to
increase the level of employee efficiency in the context of personnel management.
These include: strategic recommendations such as developing a comprehensive
motivation strategy, implementing a KPI system, investing in personnel
development, and improving working conditions; tactical recommendations such as
conducting regular surveys, creating a mentorship system, organizing team-building
events, and implementing wellness programs, and innovative approaches such as

gamification, flexible employment forms, digitalization of HR processes, and social



responsibility programs. It is stated that effective motivation of medical staff
requires in-depth research to enhance the understanding of personnel needs. It
should also combine material and non-material incentives, consider the
demographic characteristics of the staff, and be based on a comprehensive

approach to human resource management in medical institutions.

Knrouoei cnoea: momueayiss nepconany, ynpaeiinHs nepcoHaioM, MeOUdHi
YCMAHOBU, OXOPOHA 300P08's1, meopii MOmueayii, CMmumyio8aHHs NPAYIBHUKIS.
Keywords: personnel motivation, personnel management, medical

institutions, healthcare, motivation theories, employee incentives.

IlocranoBka mnpodaemu. CucremMa OXOpPOHU 3JIOPOB'St € OJHIEID 3
HaWBXIMBIMIUX cPep CYCHiIBHOTO KUTTS, €(hEKTUBHICTh SKOI 0e3MoCcepeaHbO
3aJIEKUTh BlJ SIKOCTI YHPABIIHHS MEIUYHUM MEPCOHATIOM. Y Cy4YaCHHUX yMOBax
TpaHcopmarllii CUCTEMU OXOPOHH 3I0POB'St OCOOIMBOrO 3HA4YEHHs HalyBae
npoOjieMa MOTHBAIllli MEIMYHMX TMPAIIBHUKIB SK KIHOYOBOro (akropy
3a0e3MneveHHs SIKICHOT MeIuYHOi moromoru [1].

MoTuBalis nepcoHaly B MEIUYHHX YCTAaHOBaX € KPUTUYHO BaKIMBUM
YUHHUKOM JJI1 3a0e3MeYeHHs SAKICHOI MEIMYHOI JIONOMOTM Ta €()EeKTUBHOIO
(GYHKIIIOHYBaHHS CHCTEMH OXOpPOHMU 370poB's. JIOCHIMIKEHHS TMOKa3yloTh, IO
MOTHBAIliSl aKTUBI3Y€E JIIOJICBKI PECYpPCH 1 € HEBIJ'€MHOI YaCTHHOIO €(EeKTHUBHOIO
yIOpaBIiHHSA MEAUYHOIO ycTaHOBOIO [1]. Huspkuii piBeHb MOTHBAIli MEAMYHUX
NpaliBHUKIB BU3HAETHCS APYTOI0 32 BAXIIMBICTIO MPOOIEMOIO0 KaJIpOBUX PECypCiB
OXOPOHHU 3JIOPOB's MICII HECTaul mepcoHaiy [2].

AKTyanpHICTh ~ JOCIHIKEHHS 3yMOBJICHA JOIUIBHICTIO  PO3pOOJICHHS
e(peKTUBHMX MEXaHI3MIB MOTHBAIlli MEIWYHOTO TIEpCOHATy B  yMOBax
pedopmMyBaHHS CHCTEMH OXOPOHU 30POB'S, MIABUIIEHHS BHMOT [0 SKOCTI
MEIUYHUX MOCITYT Ta MOCUJICHHS KOHKYPEHIIiT Ha PUHKY MEIMYHUX TTOCITYT.

AHaJIi3 OCTaHHIX JOCJIKeHb 1 myOJikamid. Y HayKoOBHX NOpansix sk

BITYM3HSHUX, TaK 1 3apyOiKHUX (axiBIiB [1-13] 3MICTOBHO PO3IISHYTO OKpeMi



ACTIEKTH YIIPaBJIIHHS MMEPCOHAIIOM, 30KpeMa 00 MOTHUBAIIl pOOOTH TIPAIIBHUKIB.
[Ipote, Bigmaouu HajleKHE HAYKOBUM 3700yTKam aBTOPIB, CHiJ 3a3HAUYMTH, IO
JETaJBHINION0 JIOCTI/DKEHHS TMOTPeOyloTh MHUTaHHSA, IOB’S3aHI 3 PO3MIISIOM
MOTHBAIII] K YAHHHUKA YIPABITIHHS MIEPCOHATIOM MEIUYHUX YCTAHOB, 110 3HAYHOIO
MIpPOIO 3yMOBJIIOE JOIIJIBHICTh Ta aKTyaJbHICTh TEMATUKHU CTATTI.

IMocTanoBka 3aBAaHHs. MeTa CTaTTi MOJATAaE y MPOBEACHHI JOCIiIKSHHS
posi MOTHBAIii SK UYMHHUKA YIOPABIIHHSA IEPCOHAJIOM MEIWYHHX YCTaHOB W
pO3pO0JIEHHI pPEKOMEHJaIi 00 MiABUIIECHHS €()EKTUBHOCTI MOTHBALIMHUX
MEXaHI3MiB.

Buksnaa ocHOBHOro martepiany aocjikeHHsi. MOTHBAIS € KIFOYOBHM
€JIEMEHTOM YIIPaBIIHHS JIIOACBKHUMHU pecypcaMu, 0COOJIMBO B Takii crenudiuHii
raiysi, Ik oxopoHa 310poB's. EdexTnBHa MOTHBaIlis MEIUYHOTO IEPCOHAITY
3a0e3neuye BHCOKY SKICTh TOCIYT, 3HWKYE IUIMHHICTh KaApiB Ta CHpPHUSIE
IHHOBAIITHOMY PO3BUTKY. PO3yMiHHS TEOPETHYHHMX 3acaj] MOTHBAIlii JO3BOJISE
KEepIBHUILTBY MEAMYHUX YCTAHOB PO3POOJATH II€BI CHUCTEMH CTHUMYJIIOBAHHS.
JocnipKkeHHsT BUAUIAIOTh TPU OCHOBHI IMIJXOAM: MPOLEAYPHUN, 3MICTOBHHM Ta
MIOBEIIHKOBUH [ 1].

B wmexax nmocnimkeHHs Teopli MOTHMBAIi JOIIIBHO BHUJAUIMTH KJIACHUYHI
TeOpii MOTHBAIl Ta Cy4acHI MIAXOAM 1O MOTHBAIl Il PO3YMiHHS 0Oa30BHX
notped Ta OYiKyBaHb IIPALlIBHUKIB.

VY Mexax KIaCMYHUX TeOpiil MOTHUBAIlll BUJIUISIOTh TPU OCHOBHI MIIXOAH 10
PO3YMIHHA MOTHBAIll MEIWYHOIO MEPCOHATY: MPOLEAYPHHUH, 3MICTOBHUN Ta
noBeainkoBuid [1]. Cepen HaWOUIBII peNeBAaHTHUX TEOpid ISl MEAUYHOI chepu
BUIUIAIOTH:

Teopis iepapxii motped® Macioy: 11 Teopis CTBEPIKYE, IO JIOIU MAOTh
'aTh PiBHIB MOTPeO, SIKI BOHU MPArHyTh 3aJ0BOJBHUTH: (i310JI0T14YHI, Oe3meka,
coIllalibHI, ToBara Ta camopeanizaiis. JlJis MEeAUYHOro MEepCOoHAlly, 10 BXKE Mae
3aJI0BOJICHI 0a30B1 MOTpeOU (3apruiata, cTaOUTbHICTH), HAHOUIBIIIOD MOTHBAITIEIO
CTalOTh TOTPEOM BHUIIOTO PIBHI, OCOOIMBO camopeanizaiis. lle Bkitouae

nparHeHHs 10 npo¢ecitHoro 3pocTaHHs, 3400y TTS HOBUX 3HAHb Ta OCOOUCTICHOTO



PO3BUTKY. JlOCTIIKEHHS MOKa3yIOTh, 110 MEANYHI MPAI[iBHUKA, MOTUBOBAHI LIUMU
notpebamu, O1IBII 3aTydeHi Ta BiiAaH1 cBOil mpodecii.

Teopis iepapxii morped® Macioy CBITUUTh, 110 NPAIiBHUKA HaKOLIbIIE
MOTHBOBaHI 3aJIOBOJICHHSM TIOTpeO BHUIIOTO pIiBHSA, OCOOJMBO TOTpeOOI0 B
camopeanizaimii. lle miaATBEepIHKYETbCS PI3HUMH  JTOCHIKECHHSIMH  MEJIUYHHUX
MpaIiBHUKIB, sIKI JEMOHCTPYIOTh BUCOKY MOTHBAIlIIO J0 NMPOdeciitHOTO 3poCcTaHHs
Ta 0COOMCTICHOTO PO3BUTKY.

JlBodakTopHa Teopis ['eprdepra IMMPOKO BHKOPUCTOBYETHCS — JJIA
aHaJl13yBaHHS BIUIMBY BHYTPIIIHIX Ta 30BHIIIHIX YUHHHUKIB MOTHBalii. Lls Teopis
pO3AUIsi€ YMHHMUKH, 10 BIUIMBAIOTHh Ha 33J0BOJICHICTH POOOTOO, HA NIBI TPYIIH:
ririeHiyH1 yuaHuky (Hygiene factors) Ta motuBaropu (Motivators).

[irieniyni YUMHHUKY ~(HAOpUKIad, 3apoOiTHA I[UlaTa, YMOBHM Tpalll,
oprasizailiiiHa TOJITHKA, BITHOCHHMU 3 KOJIeTaMHU) HE MOTHBYIOTH JO Kparioi
poboTu, ane iXHs BIACYTHICTh a00 HE3aI0BUILHUIN CTaH BUKIIMKAE HE3a10BOJICHHS.

MoTtuBaTtopu (Hampukiag, BHU3HAHHS, BIAMOBINANBHICT, TOCATHEHHS,
MO>KJTBOCTI Kap'€epHOT0 3pOCTaHHs) O€3MOCepeTHRO BIUIMBAIOTh HA 33J0BOJICHICTD
poOOTOIO Ta MiJABUIIYIOTh NIPOAYKTUBHICT. L[ TeOpis MIMPOKO BUKOPUCTOBYETHCS
JUIS aHai3y BHYTPINIHIX Ta 30BHINIHIX MOTHBAIWHUX (AKTOPIB Y MEAUYHHUX
yCTaHOBaX.

Teopis ouikyBanb Bpyma Ta Teopist cripaBeATMBOCTI BAKOPUCTOBYETHCS IS
CTBOpEHHsSI €(EeKTUBHUX CHUCTEM MOTHBAIlll, 0 BPaxOBYIOTh I1HAWBIAyasbHI
OUIKYBaHHS MPAIIBHUKIB Ta iX CHOPUUHATTA crpaBeyuBocTi BuHaropon [3]. Ll
Teopli BIAHOCATBCS JO MPOLEAYPHOro Mmiaxoay. Teopis odikyBaHb Bpyma
CTBEPJIKYE, III0 MOTHBAIIIS TIPAlliBHUKA 3aJISKUTh Bl HOTO OYiKYBaHb II0JI0 TPHOX
KOMIIOHEHTIB:  3yCHJUISI-PE3yJIbTaT,  pe3yJbTaT-BUHArOpoja Ta  ILIHHICTb
BUHAropoau. Teopis crpaBeIMBOCTI TMOCTYJIOE, IO TMPAIiBHUKH TOPIBHIOIOTH
CITIIBBIJIHOIIIEHHSI CBOiX «BKJaJACHB» (3ycHWJUIs, KBajiikailisi) Ta «BHHAropom»
(3aprutata, BW3HAHHS) 3  AHAJIOTIYHMM  CHIBBIJHONIEHHSM y  KOJET.
HecnpaBennuBicTh BUKINKaE aeMoTHBaIito0. Li Teopii € OCHOBOIO /I CTBOPEHHS

IPO30PHUX Ta CIIPABEJIMBUX CUCTEM BUHAropos [3]



CydacHi JOCHIDKEHHS MIATBEP/UKYIOTh, 10 30BHIIIHI MOTHBAIiHI
YUHHUKHA MAIOTh JICIO BUIII cepefHi mokasHuku (8,30) mopiBHSHO 3 BHYTPINTHIMA
(7,81) [2], m0 CBIAYUTH MPO BAKJIUBICTh BUKOPUCTAHHS KOMILIEKCHOTO MI1IXO01y
710 MOTHBAIII1, 1110 MOEIHYE K MaTepiaibHi, TaK 1 HeMaTepiaabHl CTUMYIIH.

Hait6inpmr  3HauynmumMu  uuHHWUKamMu  (Tabia. 1), 3a  pesyinbpraTtamu
JTOCTIKEeHH [2], €:

- 3apo0iTHa 1utara (9,31);

- oprasizaiiiiina noJjituka (8,91);

- mpodeciitnuii po3BUTOK (8,89);

- rapaHTii 3aiHATOCTI (8,86).

Taoaunsa 1. YnHHUKHA MOTHBAIIIIL

YUHHUKT Cepenniii 6an Tumn ynHHNKa
3apobiTHa 11aTa 9,31 30BHIIIHIN
Oprasi3ariiifHa noJjiTuka 8,91 30BHIIIHIN
[Tpodeciiinnii po3BUTOK 8,89 BryTpimmHiii/3oBHiHIH
["apanTii 3aifHATOCTI 8,86 30BHITHIN
Busnanns xopoioi po6otu 8,8 BuytpimHiii/30BHINIHIH
Kap'epne 3pocranns 8,75 BuyTpimHii

IDicepeno *. Cihopmosano 3 ypaxysannam oanux [2].

UWHHUKY, 10 BIUIMBAIOTh HA MOTHUBALIIO, YMOBHO MOJUISIOTECS Ha
BHYTpilIHi Ta 30BHIIIHI. IX e(peKkTHBHA B3a€MOJlis € OCHOBOI JJIs CTBOPEHHS
CHJIBHOI Ta MOTHBOBaHOI KoMaHmu. Jl0 YMHHUKIB MOTHBAIli TEpPCOHANTy B
MEIMYHUX YCTAaHOBAX BIHOCATHCS:

1. BuyTtpimHi MOTHBaIiiHI YWHHUKH. 3a pPE3yJbTaTaMH JOCTIIKCHb,
HaWBaXJIMBIIIUMHM BHYTPIITHIMU MOTHUBAI[IHHUMHM YMHHUKAMU 3a0€3Me4y€ThCs 10
80% miaABUIIIEHHS PIBHSA NPOJYKTMBHOCTI Tipari B opranizamii [1]. o Takux
YUHHUKIB BITHOCSTHCS:

- BIDYYTTS Micii — MEIWYHI TpaIiBHUKKM BHUCOKO I[IHYIOTh MOJKJIUBICTH
JOCATHEHHS IIJIe MEIMYHOI YCTAaHOBH, SKILO BIJUYyBalOTh CBOIO MPUYETHICTH J0
BaXJIUBOI Micli 30€pekeHHs 3J0pOB's MAIlI€HTIB,

- BU3HAHHS — BHU3HAHHS SIKICHOI POOOTH KOJEramMu Ta KEpIBHULITBOM, SK

nyOidHe, TaK 1 MpUBaTHE, € MOTY)KHUM MOTHBAaTOPOM;




- mpodeciiiHe 3poCTaHHS — MOXJIMBOCTI Kap'€pHOTO 3pOCTaHHA Ta
poeciitHOTO PO3BUTKY € BAKJIMBUMH JIJISI CIICITIAIICTIB 3 aMOIIisiMu;

- 1HTEeJeKTyaJdbHa CTUMYJISLIS — MOXJIMBOCTI JUIi TBOpYOi poOOTH,
BUKOPDHCTAHHSA 1HHOBAllIMHUX METOMAIB JIIKYBaHHS, Y4acTi Yy HAyKOBHX
JOCITIDKEHHSAX Ta IPUUMATH CKJIaJH1 PIIlICHHS.

Baytpimni  yuHHMKK  37aTHI  3a0e3neuutd g0 80%  MiIBUINCHHS
npoaykTuBHOCTI [1]. JIo HUX BIMHOCATHCS: MCHUXOJIOTIYHI Ta €MOIIIHI CTUMYIIH,
0 BHUHHUKAIOTH 3CEPEAMHM OCOOMCTOCTI Ta TMOB'A3aHI 3 C€aMOl POOOTOIO.
["'0710BHUM € HaBYaHHS — MOXJIMBOCTI O€3MepepBHOI MEAUYHOI OCBITH (AOCTYM A0
TPEHIHTIB, CeMiHapiB, KOH(EpPEHLId, HAaBYAIbHUX NpOrpaM Ta MiJABUIICHHS
KkBaTi(ikallii) € KpUTUIHO BAXIMBUMM JIJIS MATPUMKHA BUCOKO1 KBamidikarii [4].

2. 30BHINIHI MOTUBAIIIHI YUHHUKH MOXOJSATh 13 30BHINIHBOTO CEPEIOBHUIIA,
MOB'SI3aHOTO 3 pOOOTO, HAUBAKIMBIIIUMHU CEPE]l HUX €:

- MarepiaJibHI CTHUMYJM — aJieKBaTHa 3apo0iTHa TuiaTa Ta (HIHAHCOBI
BUHATOPOJM 3JIMIIAIOTHCS 0a30BUM, ajie HE MEHII BaXXJIMBUM MOTHUBATOPOM IS
O1IBIIOCTI MEAUYHUX MPAIIBHUKIB [2; 5].

- YMOBH mpaii — KoM(popTHe Ta Oe3neuyHe poOoue cepepoBHUIlle, CydacHE

00J1aJIHaHHS Ta opraHizallis pododoro mnporecy [4].

- KOpPMOpaTUBHUN KJIIMAT — TMO3UTHUBHI MIKOCOOUCTICHI BIJIHOCHHHM Ta

KOMaHJHa Po0OTa CHPUSIIOTH CTBOPEHHIO CIPHUSATINBOTO ICHUXOJOTIYHOTO

KIimMary [5].

- CTaOUTBHICTh — Oe3meka poOOTH, CTAOUTBHICTh 3aMHATOCTI Ta COIiaibHI

rapanTii € 0coOJMBO BaXJIMBUMH B YMOBAaX €KOHOMIYHOI HECTaOlIbHOCTI

[5].

- e(deKTUBHE KEpIBHULTBO — YIpaBIIHCbKAa MIATPUMKAa Ta HasSBHICTb

KOMIIETEHTHOTO, CMPaBeUIMBOTO KEPIBHUIITBA, SIKE HaJaae 3BOPOTHHMA

3B'S30K 1 JOTIOMAarae y BUpilieHH1 mpoosem [2].

3. Hdemorpadiuni oco0nuBocTi MoTHBalli. MOTHBALlIA HE € YHIBEPCAIBHOIO.
Bona 3Ha4yHO BIAPI3HIETBCA 3aJCKHO BIJ JeMorpadiuHUX XapaKTEPUCTHK

nepconany [6]. Po3yMmiHHS 1mMX BIIMIHHOCTEH JO3BOJIIE  CTBOPIOBATHU



MIEPCOHAJII30BaHl TPOrpaMH MOTHBAIli. 3a pe3yiabTaTaMy TOCHIKEHb, 3HAUYHI
BIIMIHHOCTI B MOTHBAIIMHUX YWHHUKAX 3aJICKHO BiJ JaeMorpadiqHux
XapaKTEePUCTHUK € TAKUMHU:

- BIK — MOJIOJIIIII TIPAI[iBHUKHU O1IbIIIE MOTUBOBAaHI MOXKJIMBOCTSMHA HaBYaHHS
Ta Kap'epHOTO 3pOCTAHHS,

- CTaTh — IHKU JE€MOHCTPYIOTh BHUIIWN PIBEHb MOTHBAIlll MOPIBHSAHO 3
qoJioBikamu [6];

- CIMEMHHH CTaH — HEOJPYKEH1 IMpalliBHUKK TIOKA3ylOTh BHIII PIBHI
MOTHBAITI

- mpodeciiiHa Tpyna — MeJCECTpU MaloTh crienr(ivyHi MOTHBAIIiiHI TOTpeOu
MOPIBHSIHO 3 JIIKAPSMU;

- piBeHb JOXONYy — TPAMBHUKA 3 HU3BKAM MICSIYHUM JIOXOJIOM
JEMOHCTPYIOTh BUIILy MOTHBAIIIO A0 TOJIMIIICHHS YMOB Tparii [6].

JleMorpadiuHi 0coOJIMBOCTI MOTHBAIIIT HABEIEHO Ha puc. 1.

Cucrema MoTHBalii MEPCOHANY YMOBHO TMOAUISETHCS Ha Bl TPYIU:
MaTtepiajibHy Ta HematepianbHy [7]. Jlo MatepialiIbHUX METO/11B BiIHOCSTHCS:

1. HanbaBkm 3a JOCSATHEHHS TOKAa3HUKIB— JIOJaTKOBI BUIUIATH 32
JOCSITHEHHSI KIJTbKICHUX Ta SKICHUX MOKAa3HUKIB poOoTH [1].

2. IlpemianbHi BUILJIATH — BUHATOPOJIM 33 BUCOKI KPUTEPIi €PEKTUBHOCTI Ta
SIKICTh HAJAHHS METUYHHX MOCIYT [4].

3. OnHoBneHa cuUCTeMa MPEMIiIOBaHHS — THyYKa CHCTEMa BHUHArOpoOJ, IO
BpaxoBye€ 1HAUBIIyaabHI TOCATHEHHS [8].

4. Cucrtema TpeumiB — CTPYKTypOBaHA CHUCTEMa OILIATH Tpallli Ha OCHOBI
OIIIHKH CKJIQJHOCTI Ta BIATOBIIAIBHOCTI moca [8].

HematepianbHi METOAM CTUMYJIIOBaHHS 30CEPEIKEHI Ha TMCHXOJOTIYHHX
noTpebax mepcoHaNly Ta BHU3HAHHI iXHBOI I[IHHOCTI IS  OpraHizarii,
HAUTIOMYJIAPHIITUMH 3 HUX €:

1. Buznanus Ta mopaska — myOJiiyHE BU3HAHHSA MPO(ECIMHUX JOCATHEHbD,

JIUCTH TIOJISIKY BiJl KEpIBHULITBA [2; 4].



Bik Crarsp Cimeitnuii IIpodeciiina PiBenb 10x01y
eMojtozrmi < Kinkn Cra” Ipyna *[IpariBHUKYT
MpaIiBHUKA yacrimie *Heonpyxen MoTuBariiigi 3 HU3bKUM
OinbIIe JEMOHCTPY i norpedu piBHEM
MOTHBOBaHI I0Th BUIIUH NpaliBHUKA MezcecTep, TOXOIY
MOJKJIMBOCTS piBEHb MOXYTb JKapiB, OinbIIe
MU HaBYaHHS MOTHBAIii, JIEMOHCTPYB aaMiHICTpaTH MOTHBOBaHI
Ta Kap'epHUM HIXK aTu BUILI BHOTO 10
3pOCTaHHSIM; YOJIOBIKH piBHI MIePCOHATY, MTOKpaIIeHHS
cTapii — MOTHBAIlil, MOJIOJIIOTO YMOB TIparii
CTaOUTBHICT 30Kpema, MeIepCOHa Ta
10 Ta qyepes y TOILO 301IbIICHHS
BHU3HAHHSIM OLTBIITY CYTTEBO 3apo0OiTHOT

THYYKICTb Ta BiJIPI3HSIOTHC 1atu
OpI€HTAIIII0 P’
Ha Kap'epy

Puc. 1. [lemorpadiuni ocod1uBocTi MoTHUBamii

IDicepeno *. Cghopmosano 3 ypaxysanusm oanux [6].

2. ITpodeciitHuii  pO3BUTOK — 1HBECTUII Yy HABYaHHS, IIIJIBUIICHHS

KkBamiikarii Ta TOCTYII 1O HOBITHIX 3HaHb [8-9].
3. 'Hyukuii rTpadik — HaAaHHA MOXJIMBOCTI CaMOCTIMHO IUIaHYBaTH

poOoumii Jac (1e 11e MOXKIIMBO), 110 TiABHUINYE JosuThbHICTH Ta Work-Life Balance
[4].

4. KopniopaTuBHa KyJnbTypa — OpraHi3allisi KOMaHIHUX 3aXO0JliB, CBATKYBaHb
Ta TIMOUTTIHTY, 10 3MIIHIOE KOJICKTHUB [8].

HaitedekTUBHIIIOKW CHCTEMOIO MOTHBAIlli € Ta, IO FAPMOHIMHO TOEAHYE
pi3Hi MeTonu [7]. OCHOBHUMH NPUHITUTIAMH TaKOTO MiTXOY €:

- MPO30pICTh Ta CIPABEIJIMBICTh — YyC1 KpUTEpPii OLIHKM Ta BHUHATOPOIU
MalTh OyTH 3pO3yMUIMMHM U 3a0e3nedyBaTH pPIBHI MOXJIMBOCTI IS BCIX

IIPaIliBHUKIB;



- IHAWBITyIbHUA MIAXiM — BpaxyBaHHS OCOOWCTHX MOTpPeO Ta MOTHBIB
KOKHOT'O TIPalliBHUKA;

- PeryJsipHICTh — CUCTEMAaTHYHE BUKOPUCTAHHS MOTUBAIIIITHUX 3aXO0/I1B;

- 3BOPOTHHM 3B'I30K — TIOCTIMHUI MOHITOPUHT Ta OIIHIOBAaHHS
€(hEeKTUBHOCTI CUCTEMH MOTHUBAITIT [7].

CyyacHi MeIMWYHI YCTaHOBHM CTHKAIOTHCS 3 HU3KOK BHKJIHUKIB Yy cdepi
MOTHUBAIII] IEPCOHATY:

1. O6mexeHi (iHAHCOBI pecypcu — HenocTaTHE (DIHAHCYBAaHHS CHUCTEMU
OXOPOHH 3/I0POB'ST 0OMEKY€E MOKIMBOCTI MAaTEPiaIbHOTO CTUMYJTFOBAHHS

2. Bucokuii piBeHb CcTpecy — eMOIliiiHe BUTOpaHHs Ta MPOQEeCiiHUN CTpeC
HEraTUBHO BIUIMBAIOTh HA MOTUBAILIIIO

3. Hecraua nepconamy — nepeBaHTa)eHHS POOOTOI0 3HMKYE 3aI0BOJICHICTh
nparero

4. bBropokpaTu4Hi  TpOIEAYpY — HaAAMIpHA aaMIHICTpaTMBHAa poboTa
BIJIBOJTIKA€ B1JI OCHOBHUX MPOGeCIHHUX 000B'SI3KIB

5. HenocratHe Bu3HaHHA npodecii — HU3bKUN COLIAIIBHUI CTATyC METUYHUX
IPaLiBHUKIB y CYCHUIbCTBI

5.2. Cnenudiuni npobiaeMu YKpaiHChbKUX MEIMYHUX YCTAaHOB

JlocmikeHHs YKpailHCBKUX MEJAMYHUX YCTAaHOB CBIOYATh IMPO HUBKY
cnerudiyaux npodaem [10]:

1. Hu3pkuii  piBeHb 3apoOITHOI IIJIaTH TOPIBHSHO 3 €BPONEHCHKUMU
CTaHJapTaMH.

2. 3acTapina MaTepiajibHO-TeXHIYHa 0a3a, 10 CTBOPIOE AUCKOM(pOpPT Ta
YCKJIaJHIOE POOOTY.

3. HepockoHana cuctema Kap'epHOr0 3pOCTaHHs, sIka HE 3aBX/U MOB'sI3aHA 3
peaIbHUMU AOCSITHEHHAMH.

4. MacmtabHa Mirpaiis KBaidihiKOBaHMX KaJpiB 3a KOPJAOH Yy TMOIIyKax

KpaImx YMOB Tpalli Ta BUIIOI 3apIUiaTy.



JIist  HiBENIOBaHHS YM TPUHAWMHI 3MEHIICHHS HETAaTHBHOTO BIUIMBY
YUHHUKIB Ta TMOMOJaHHS MPOOJeM JOIMUIBHUM € BUKOPUCTaHHS KOMILIEKCHOTO
M1JIXO01Y, III0 BKJIFOYAE CTPATETIUHI Ta TAKTUYHI 3aXO0/IH.

Jlo cTpaTeriuHux AOMIIBLHO BIJHECTH TaKI:

1. Po3poOisieHHsT ~ KOMIUIEKCHOI ~ CTpaTerii ~ MOTHBAIlli: CTBOPEHHS
JIOBrOCTPOKOBOI IIPOrPaMH, 1110 BPAXOBYE CIEM(PIKY YCTAHOBU Ta Y3rOIKYETHCS 3
il miciero.

2. BnpoBajpkennss cucremu KPI  (kiatouoBi Mmoka3HUKH €(GEKTUBHOCTI):
pPO3pOOICHHS MPO30PUX Ta O0'€KTMBHUX IMOKA3HUKIB MJISI OIIHKA POOOTH PI3HHUX
KaTeropiii MEIUYHOTO TIEPCOHATTY.

3. IuBecTHIIll y PO3BUTOK MEPCOHATY: 30UIbIICHHS OMOJKETY Ha HaBYaHHS,
TPEHIHTHU Ta MiABUIICHHS KBai(iKarii.

4. ITominmeHHss yMOB Mpallli: MOJEepHi3alis oO0JagHaHHS Ta CTBOPEHHS
€proHOMIYHOI0 POOOYOro CepeOBUIIA.

J1o TAaKTUYHMX Ta IHHOBAIIIMHUX JOIIILHO BITHECTH TAKI:

l. Perynsipuuii MOHITOPUHI: TPOBEAEHHS AaHOHIMHHMX OIUTYBaHb Ta
BUKOPHUCTAaHHA (DOKYC-TPYII AJIsl BUSABIICHHS P1BHS 33J0BOJIEHOCTI Ta MOTHBAIIIITHUX
noTpeo.

2. Cuctema HacTaBHUIITBA (MEHTOPCTBA): MIATPUMKA MOJIOJMX CIEHIATICTIB
JOCBITYEHMMH KOJIEraMH, 110 CIpHUs€ aJanTalli Ta npoQpeciiiHoMy 3pOCTaHHIO.

3. KopnoparuBHa kynbtypa Ta wellbeing: opranizaiiis KOMaHIHUX 3aXOJIiB,
a TaKOoX BIIPOBA/KEHHsS mporpam wellness, 1Mo MIKIyIOThCS Tpo (i3zuyHe Ta
NICUXOJIOTIYHE 3/I0POB'S MPALlIBHUKIB.

Jlo 1HHOBAIIIMHUX JOIIJILHO BIHECTH TaKi:

1. efimipikartisi: BUKOPUCTAHHS ITPOBUX E€JIEMEHTIB JJIsl JOCSTHCHHS
poOoUuMX IIiJIeH, 110 MiABHUIIYE 3aTy4YEHICTh Ta IHTepec.

2. 'nyuki popMu 3alHATOCTI: BIPOBAKEHHS IUCTaHIINHOT podoTH abo
HEMMOBHOTO pOO0YOT0 JHS IS aIMIHICTPAaTHUBHOTO TEpPCOHATY, IO MOXKE

1JIBUIIMUTH JIOSITBHICTh Ta €(DEKTHUBHICTb.



3. lludposizamnis HR-mporeciB: BUKOpHUCTaHHS Cy4acHUX TEXHOJOTIH ISt
aBTOMAaTH3allli MPOIECIB yMPaBIiHHSA MEPCOHATIOM, IO 3HIDKYE OIOpOKpaTHUHE
HaBaHTa)KCHHSI.

4. Ilporpamu comiaibHOT BIAMOBINATBHOCTI: 3alyd€HHS TIEPCOHATY [0
OJIaroAiHUX Ta COIlaJbHUX MPOEKTIB.

BucHoBku. MoTuBailisi MEepCcOHANYy € KPUTHYHO BAKIUBUM YHHHHUKOM
e(EeKTUBHOTO YIPABIIHHSA MEAUYHUMH yCTaHOBaMH. JOCHIPKEHHS CBITYUTH MPO
Te, 10 HahOLIbII €(EeKTUBHOI € KOMIUIEKCHA CHCTeMa MOTHBAIIll, 110 MOEIHYE
MaTepianbHi Ta HematepianbHi ctumyian  [11-13]. 3oBHIHI MOTHBAIlIHHI
dakTopu (3apo0biTHA TUTaTa, OpraHi3alliiiHa MOJITUKA, TAPAHTIi 3aHATOCTI) MAarOTh
JIeNI0 BUII CEPeIHI MOKA3HUKHU TOPIBHSIHO 3 BHYTPIIIHIMHU, ajge OOWIBI I'pYIH
dakTtopiB € BaxiIuMBUMU Anua  edekTuBHOI  MmotuBauii. Jlemorpadiuni
XapaKTepUCTUKH 3HAYHO BIUIMBAIOTh HA MOTHBAIMHI MOTPEOU MpalliBHUKIB, IO
BUMarae qu¢epeHIifoBaHoro MiIX0ay J0 PI3HUX TPYIl IEPCOHATY.

3anponoHOBaHUM KOMIUIEKCHUM MiAX1J 10 MOTHBAIlll Ma€ MOEIHYBATH Pi3HI
METO/IM Ta BPaxOBYBaTH 1HAMBIAyaIbHI TOTPEOU MPAI[IBHUKIB.

OCHOBHI BHKJIHMKH BKJIIOYalOTh OOMEXeH1 (DIHAaHCOBI pecypcH, BUCOKHUI
pIBEHb CTpECYy Ta HecTady MEepCOHANly, 1[0 BUMAarae iHHOBAIIMHHUX MIIXOJIB 0
BUpINICHHA. YCHIIIHA CHCTeMa MOTHUBAIlii MOBUHHA 0a3yBaTHCsS Ha MPUHIUIIAX
IPO30POCTi, CHPABEUIMBOCTI, I1HAMBIAYAJIbHOTO TMIAXOAY Ta PEryIsipHOIrO
MOHITOPUHTY €(EKTHUBHOCTI.

[lepcekTuBM TOMANBIINX AOCHIKEHb MEependadaoTb po3pOoOJICHHS
cneru(piyHUX MoJeJIe MOTHBAIlii A PI3HUX MEIUYHHUX YCTAHOB, BUBYEHHS
BIUIMBY LUQPOBI3AIli HA MOTHBAII0 MEIWYHOTO IEpPCOHATy Ta aHaji3yBaHHS

e(eKTUBHOCTI IHHOBAIIHHUX MOTHUBAIITHIX TEXHOJIOT1M.

Jlitepatypa
1. Popovych 1., Shcherbak T., Koval I. Ta in. Research of the motivation

system for medical institutions personnel in the context of European integration.



Revista Amazonia Investiga. 2023. Vol. 12, Ne 65. P. 112-121. DOI:
https://doi.org/10.34069/A1/2023.65.05.10.

2. Karaferis D., Aletras V. H., Raikou M., Niakas D. Factors Influencing
Motivation and Work Engagement of Healthcare Professionals. Materia Socio
Medica. 2022. Vol. 34, Ne 3. P. 216-224. DOI:
https://doi.org/10.5455/msm.2022.34.216-224.

3. Vasyuta V., Radchenko A. Using modern theories of motivation in the
practice of personnel management. Galician Economic Bulletin. 2024. Vol. 86, Ne
1. P. 134-142. DOI: https://doi.org/10.33108/galicianvisnyk tntu2024.01.134.

4. Drapkina O. M., Senenko A., Shepel R. N. Motivation and responsibility
of employees of primary health care facilities: results of a social survey on current
motivation measures. Cardiovascular Therapy and Prevention. 2024. Vol. 23, Ne
1. P. 3825. DOI: https://doi.org/10.15829/1728-8800-2023-3825.

5. Gruyjici¢ M. Work motivation and job satisfaction of healthcare
professionals in the Vojvodina, Serbia. Zdravstvena Zastita. 2020. Vol. 49, Ne 1. P.
25-35. DOI: https://doi.org/10.5937/72722001025G.

6. Naldoken U., Saricoban S. Investigation Of Motivation Levels Of Health
Workers In Terms Of Sociodemographic Variables. Uluslararas: Ekonomi Isletme
ve Politika  Dergisi. 2020. Vol. 4, Ne 1. P. 93-108. DOI:
https://doi.org/10.29216/UEIP.629420.

7. Popovych I. S., Shcherbak T. 1., Koval I. V. ta in. Personnel motivation
system of medical institutions: European experience. Black Sea Economic Studies.
2023. No 84. P. 11-18. DOI: https://doi.org/10.32782/bses.84-11.

8. Borshch V., Shchur R., Chuvakov O. Motivation and stimulation
mechanism of medical staff in developing countries: main challenges and ways of
its improving in ukraine. Baltic Journal of Economic Studies. 2018. Vol. 4, Ne 4. P.
56-61. DOI: https://doi.org/10.30525/2256-0742/2018-4-4-56-61.

9. Kazlauskien¢ A., Simkut¢ D. Motivation of personnel implementing
disease prevention programs in a healthcare organization: preconditions for

designing a theoretical model in an organization. European International Journal



of Business Management and Social Sciences. 2018. Vol. 4, Ne 4. P. 73-82. URL.:
https://www.researchgate.net/publication/329876543.

10. Ostapchuk T. P., Biriuchenko S. Y., Lebedynets L. Y. Ta in. Motivation
of Staff in the Formation and Development of Personnel Potential of Healthcare
Institutions of Ukraine. Business Inform. 2021. Ne 11. P. 439-446. DOI:
https://doi.org/10.32983/2222-4459-2021-11-439-446.

11. bpeyc C. B., Tpompka H. O., Kapnaymenxko M. B. Motusamis
nepcoHany — I1HAUKATOp €(QEeKTHBHOIO MEHEIHKMEHTY OpraHizalliii OXOpOHHU
310poB’s. Vrpaina XXI cmonimms: menoenyii ma nepcnekmusu po3sumky : 30.
matepianiB XXV Bceykp. HayK.-IpakT. KOH(]. CTyJEHTIB, aCMipaHTIB Ta MOJOIUX
BUCHUX. Kuis, 2024. T. 2. P. 91-92. URL.: https://e-
u.edu.ua/userfiles/files/135/zbirnik-materialiv-konferencii-ukrai-na-hhi-stolittya-
tendencii-ta-perspektivi-rozvitku-10-10-24-tom-2.pdf.

12. denncenko M. II. Crpateris po3BUTKY €KOHOMIKM YKpaiHU:
IHBECTHINITHO-IHHOBAIIMHNKN acnekT. Egexmusna exonomika. 2013. Ne 1. URL:
http://www.economy.nayka.com.ua/?op=1&z=1915.

13. Breus S., Bielialov T., Denysenko M. ta iH. Strategic management of
deployment of innovation projects at the enterprise. Academy of Strategic

Management Journal. 2019. Vol. 18, Spec. Iss. 1. P. 1-5.

References

1.  Popovych, I. (2023), “Research of the motivation system for medical
institutions personnel in the context of European integration”, Revista Amazonia
Investiga, vol. 12, no. 65, pp- 112-121. DOI:
https://doi.org/10.34069/A1/2023.65.05.10.

2. Karaferis, D. (2022), “Factors Influencing Motivation and Work
Engagement of Healthcare Professionals”, Materia Socio Medica, vol. 34, no. 3,
pp. 216-224. DOI: https://doi.org/10.5455/msm.2022.34.216-224.

3. Vasyuta, V. and Radchenko, A. (2024), “Using modern theories of

motivation in the practice of personnel management”, Galician Economic Bulletin,



vol. 86, no. 1, pp- 134-142. DOI:
https://doi.org/10.33108/galicianvisnyk tntu2024.01.134.

4. Drapkina, O.M. Senenko, A. and Shepel, R.N. (2024), “Motivation
and responsibility of employees of primary health care facilities: results of a social
survey on current motivation measures”’, Cardiovascular Therapy and Prevention,
vol. 23, no. 1, p. 3825. DOI: https://doi.org/10.15829/1728-8800-2023-3825.

5. Gryjici¢, M. (2020), “Work motivation and job satisfaction of
healthcare professionals in the Vojvodina, Serbia”, Zdravstvena Zastita, vol. 49,
no. 1, pp. 25-35. DOI: https://doi.org/10.5937/2722001025G.

6. Naldoken, U. and Sarigoban, S. (2020), “Investigation Of Motivation
Levels Of Health Workers In Terms Of Sociodemographic Variables”, Uluslararasi
Ekonomi Isletme ve Politika Dergisi, vol. 4, no. 1, pp. 93-108. DOI:
https://doi.org/10.29216/UEIP.629420.

7. Popovych, I.S. (2023), “Personnel motivation system of medical
institutions: European experience”, Black Sea Economic Studies, vol. 84, pp. 11-
18. DOI: https://doi.org/10.32782/bses.84-11.

8.  Borshch, V. Shchur, R. and Chuvakov, O. (2018), “Motivation and
stimulation mechanism of medical staff in developing countries: main challenges
and ways of its improving in ukraine”, Baltic Journal of Economic Studies, vol. 4,
no. 4, pp. 56-61. DOI: https://doi.org/10.30525/2256-0742/2018-4-4-56-61.

0. Kazlauskien¢, A. and Simkuté, D. (2018), “Motivation of personnel
implementing disease prevention programs in a healthcare organization:
preconditions for designing a theoretical model in an organization”, European
International Journal of Business Management and Social Sciences, vol. 4, no. 4,
pp. 73-82. available at: https://www.researchgate.net/publication/329876543
(Accessed 14 August 2025).

10.  Ostapchuk, T.P. (2021), “Motivation of Staff in the Formation and
Development of Personnel Potential of Healthcare Institutions of Ukraine”,
Business Inform, vol. 11, pp. 439-446. DOI: https://doi.org/10.32983/2222-4459-
2021-11-439-446.



11. Breus, S.V. Trotska, N.O. and Karnaushenko, M.V. (2024),
“Motivation of personnel — an indicator of effective management of healthcare
organizations”, Ukraina XXI stolittia: tendentsii ta perspektyvy rozvytku [Ukraine
of the XXI century: trends and development prospects], Kyiv, Ukraine, pp. 91-92.
available at: https://e-u.edu.ua/userfiles/files/135/zbirnik-materialiv-konferencii-
ukrai-na-hhi-stolittya-tendencii-ta-perspektivi-rozvitku-10-10-24-tom-2.pdf
(Accessed 14 August 2025).

12.  Denysenko, M.P. (2013), “Strategy for the development of the
economy of Ukraine: investment and innovation aspect”, Efektyvna ekonomika,
vol. 1, available at: http://www.economy.nayka.com.ua/?op=1&z=1915 (Accessed
14 August 2025).

13. Breus, S. Bielialov, T. Denysenko, M. et al. (2019), “Strategic
management of deployment of innovation projects at the enterprise”, Academy of

Strategic Management Journal, vol. 18, Spec. Iss. 1, pp. 1-5.

Cmamms naoiviuina 0o pedaxyii 15.08.2025 p.



