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FORMATION OF ENTREPRENEURIAL STRATEGY BASED ON
INNOVATIONS AND MODERN MARKETING AND MANAGEMENT
TOOLS
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K. e. H., CM. UKIA0ay Kagpeopu eKoHOMIKU NIONPUEMCMEA,
Kam’auneyw-Ilodinbcokuii nayionanvruti yHisepcumem imeni leana Ocicnka
M. M. [lleguenxo,

K. e. H., 0oyenm, 0oyeHm Kageopu oonixky i ¢hinancis,
Hayionanvhuti mexuiunuu ynigepcumem « XapKigCoKuil nOIIMeXHIYHUL THCMUMYny»
O. I1. Ilonosuu,

K. e. H., acucmenm Kageopu MeHeoHCMeHmy, YAPAGIIHHA eKOHOMIYHUMU

npoyecamu ma mypuzmy, MyKkauiecokuii 0epicagHuti yHigepcumem

®OPMYBAHHSA NIANPUEMHULBKOI CTPATEI'Il HA OCHOBI
THHOBAII TA CYYACHUX IHCTPYMEHTIB MAPKETHUHI'Y TA
MEHE/KMEHTY

In the context of digital transformation, the development of entrepreneurship
increasingly depends on the ability of individuals—who organize, manage, and
conduct commercial activities at their own risk—to leverage innovations and
effective marketing and management tools to create a long-term action plan aimed
at maximizing profit and ensuring growth. Therefore, the purpose of this article is
to justify the theoretical and methodological foundations for forming a successful
entrepreneurial strategy, taking into account the shift of entrepreneurial activity to
the online environment. The study's findings demonstrate that the current
development of the digital economy, combined with the high dynamics of the
market environment, is fostering a new approach to successful entrepreneurial
strategy — the digital-innovative approach. Within this framework, innovations
and digital marketing and management tools serve as the key foundation for
generating both short-term and long-term competitive advantages. Among the
innovations that determine the success of entrepreneurial strategy and shape
competitive advantages are technological, marketing, process, and organizational

innovations. The application of these innovations within entrepreneurial strategy



enables cost reduction, enhanced responsiveness, the creation of personalized
offerings, and improved service quality, thereby generating competitive
advantages. These advantages include the rapid acquisition of new customers, fast
order processing and reduced delivery times, price leadership, and increased
visibility across online channels. Among the tools that determine the success of an
entrepreneurial strategy and foster competitive advantages are digital
communication channels, performance marketing, SEO and content marketing,
personalized marketing, email marketing and communication automation; CRM
systems, ERP systems, business analytics systems, Agile and Lean approaches, as
well as logistics and process automation systems. The integrated use of these tools
enables entrepreneurs to develop personalized offerings, increase the speed and
accuracy of managerial decision-making, optimize business processes, and
strengthen their competitive positioning. Ultimately, this ensures the formation of
competitive advantages such as stable customer loyalty, high brand recognition,
operational efficiency, rapid adaptability, technological superiority, and

sustainable market positioning.

B ymosax yughposoi mpancghopmayii pozeumox nionpuemHuymea o0eoai
Oinbute 3anedcums 8i0 30amHOCMi @i3u4HUX O0CiO, AKI HA GIACHUU PUBUK
Op2amiz08ylomo,  Kepylomb  ma  30IUCHIOIOMb  KOMEPYIUHY  OisIbHICMb,
suKopucmosysamu iHHo8ayii ma epekmusHi IHCMpyMeHmu MapKemuney u
MeHedAHCMeHmY 0TIl popMYBaHHS 00820CMPOKOB020 NAAHY Oill, CNPAMOBAHO20 HA
maxcumizayito npubymky ma 3abesneuenHs po3eumky. Biomak, memoro cmammi €
OOIPYHMYBAHHA — MEOPEMUKO-MEeMOOUYHUX — 3Aca0  (POPMYBAHHSA  YCHIWHOL
NIONPUEMHUYBbKOT cmpamezii 3 YPaxy8aHHAM 3MIUeHHs 20CN00APCHKOI OiAbHOCHIT
nionpuemys 6 OHIAUH-cepedosuwe. 3a pe3yibmamamu 00CIIOHNCeHHS 008e0eHO,
WO Cy4acHi YyMo8U pO36UMKY YUPPOBOI eKOHOMIKU ma BUCOKOI OUHAMIKU
PUHKOB020 Ccepedosuya (opmyoms HO8UU NiOXi0 00 pOo3poONeHHs eheKmUuHol
nionpuemMHuYbKoi cmpameeii — yugdposo-inHosayiunui. Y medncax ybo2o nioxooy

IHHOBaYli ma yugdposi iIHCMPYMEHMU MAPKEMUH2)Y U MEHEeONCMEHM) BUCHIYNAIOMb



KJI0408010 OCHOBOIO CMPAME2iuH020 NAAHYBAHHA MA (YOPMYBAHHS KOHKYPEHMHUX
nepeeae nionpuemys. Ceped iHHOBayil, WO BU3HAYAIOMb  YCHIWHICID
nionpueMHUYbKOi cmpamezii ma opmyromes KOHKYpeHmHI nepesazu nionpuemyis,
BUOLTIAIOMbCS MEXHONLO2IYHI, MAPKEMUH206I, NPOYeCHi ma OpeaHi3ayiluni IHHOBayii.
Buxopucmanua yux inmosayili y niONpUEMHUYLKIL ~ cmpamezii  00380JI5€
3HUMICY8amMu  eumpamu,  niosuwyeamu  weuodKicme  peaxyii,  gopmyeamu
IHOUBIOYaIbHi Npono3uyii ma 3abe3nevwysamu GUWY AKICHb CEPBICY, W0 CMBOPIOE
KOHKYpeHmHi nepegacu. /[0 makux nepeeaz HAleIcamv ONEpPaAmueHe 3aJ1YYeHH:
HOBUX KIIEHMIB, WBUOKA 0OPOOKA 3AMOBNEeHb | CKOPOUEHHS MEePMIHI8 00CMABKU,
3a0e3neyenHs YiHo8020 Ni0epcmed, a MmaKoH#C Ni0BUUeHHS BUOUMOCTT ) YUPposux
kaHanax xomyHixayii. Ceped IHCmMpyMeHmis, WO BUSHAYAIOMb YCHIUWHICb
nionpuemMHuybKoi cmpameeii ma Gopmyloms KOHKYPEHmMHI nepesazu, 6apmo
suokpemumu: yugposi kananu xomywixayii, performance-uapxemune, SEO ma
KOHMeHm-MapKemune, NepcoHanizosanutl mapkemune, email-wapkemune ma
asmomamuszayiro komyrixayiti, CRM-cucmemu, ERP-cucmemu, cucmemu 6i3znec-
ananimuku, Agile- ma Lean-nioxoou, a makodxc cucmemu J02iCMuKu U
asmomamusayii 6iznec-npoyecie. Inmezposane 6UKOPUCMAHHS YUX THCIMPYMEHMIG
00380/1€ NIONPUEMYSIM CIMBOPIOBAMU NEPCOHANIZ08AHI NPONO3UYIL, NIOBUULYEamMU
WBUOKICMb § MOYHICMb YNPABIIHCOKUX PilleHb, OnmumMizysamu OizHec-npoyecu ma
3MIYHIOBAMU KOHKYPEeHmHI no3uyii. Y niocymky ye 3abesneyye ¢hopmysanms maxux
KOHKYDEHMHUX nepesae, AK. CcmabilbHa KIIEHMCbKA JIOSIIbHICMb,  BUCOKA
BNI3HABAHICMb OpeHOy, epheKmuUBHICMb ONepayitiHoi OisIbHOCMI, 30aMHICMb 00
weuokoi aoanmayii, MeXHONO2IYHOI nepesazu ma CMAlO20 PUHKOBO2O

NO3UYIFOBAHHAL.
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Problem statement. In the context of digital transformation, the development
of entrepreneurship increasingly depends on the ability of individuals—who
organize, manage, and conduct commercial activities at their own risk—to
leverage innovations and effective marketing and management tools to create a
long-term action plan aimed at maximizing profit and ensuring growth. A special
role in this process is played by e-commerce (the process of buying and selling
goods or services over the Internet), which has become not just an alternative sales
channel but a comprehensive business ecosystem that determines entreprencurs’
competitiveness in the global market. The rapid proliferation of digital platforms,
the development of big data, artificial intelligence, business process automation,
and personalization technologies are shifting entrepreneurial activity online and
prompting entrepreneurs to reconsider traditional approaches to strategy formation.

E-commerce provides entrepreneurs with unique opportunities for scaling,
cost optimization, precise customer targeting, and building long-term relationships
with consumers. At the same time, increasing competition, higher demands for
service speed, information overload, and the need to manage large volumes of data
Impose new requirements on strategic planning. Therefore, the formation of an
entrepreneurial strategy in e-commerce requires the integration of innovative
approaches, such as agile management, design thinking, the use of analytical
platforms, and digital marketing tools.

Analysis of research and publications. The challenges associated with
developing an effective entrepreneurial strategy have been comprehensively
analyzed in the scientific works of Plotnikova M. and Yakovenko O. [6], Epifanova
l. Yu. [4], Gorokhova T. [2], as well as Pisarenko S. V., Sen O. V., and Buryk V. V.
[7]. In particular, their research attempts to outline the fundamental principles of
strategy development in the context of hybrid entrepreneurial activity, which
combines various forms of business organization—online and offline operations,
traditional and digital business models, internal and outsourced processes, as well

as different forms of employment.



The studies by Pysarenko S.V., Sen O.V., and Buryk V.V. focus on identifying
the key factors for the effectiveness of such strategies and the mechanisms for
adapting them to the dynamic conditions of the market environment.

At the same time, the theoretical and methodological foundations for forming
an entrepreneurial strategy that accounts for the shift of entrepreneurial activity to
the online environment have not been sufficiently addressed in the scientific
literature. This has led to several problems, including:

1. Lack of clear strategic planning models for digital business. Entrepreneurs
do not have unified approaches for selecting development strategies in online
markets, and knowledge remains fragmented.

2. Insufficient methodological guidance on integrating digital tools into
enterprise strategy. Entrepreneurs often use marketing and management digital
tools unsystematically, which reduces their effectiveness.

Formulation of the article's objectives. The purpose of this article is to
substantiate the theoretical and methodological foundations for forming a
successful entrepreneurial strategy, taking into account the shift of entrepreneurial
activity to the online environment.

The paper main body. The rapid development of digital technologies,
which began in the late 1990s and accelerated particularly after 2010 with the
proliferation of mobile Internet, social networks, and cloud services, has led
to a gradual and eventually widespread shift of entrepreneurial activity
toward the online space. As early as the early 2000s, the first e-commerce
platforms, digital payment systems, and new forms of online consumer
communication emerged, laying the groundwork for transforming the Internet
into a fully-fledged business environment.

Over the past decade, the online environment has emerged as a central
platform for consumer engagement, business process management, the
creation of competitive advantages, and the scaling of entrepreneurial

activities. This trend intensified particularly after 2020, when global



challenges, including the COVID-19 pandemic, accelerated enterprise
digitalization and reshaped consumer behavior, with an increasing preference
for online shopping, remote services, and digital communication channels.

Amid the rapid growth of financial and commercial transactions conducted
through computer networks, along with the associated business processes,
traditional approaches to business management are increasingly proving
ineffective. For example, according to analytical reports, the share of e-commerce
in global retail trade has been steadily rising: in 2023, the online segment
accounted for over 19% of retail sales, with projections reaching approximately
25% in the coming years. Simultaneously, digital (electronic) payment methods
and cashless transactions are becoming increasingly widespread, transforming the
financial infrastructure of international trade.

These trends—digitalization of transactions, the growing significance of e-
commerce and digital payments, and shifts in consumer behavior—undermine the
effectiveness of traditional business models because they [3-5]:

e fail to account for the dynamics of the digital economy and the expanding
volume of online trade;

e overlook rapid changes in consumer behavior, as consumers increasingly
favor online channels and cashless payments;

e do not reflect the accelerated pace of technological innovation and the rising
level of competition driven by the low barriers to entry in digital commerce.

The factors contributing to the reduced effectiveness of traditional approaches
to entrepreneurship in the context of the online environment are presented in
greater detail in Table 1.

Considering the aforementioned specifics, entrepreneurs are currently
reorienting their strategies toward an online format, integrating digital
communication channels, analytics platforms, marketing automation tools, and
customer interaction systems into their business. These measures ensure faster
decision-making, personalized offerings, and enhanced overall business

competitiveness [7-8].



Table 1. Factors contributing to the reduced effectiveness of traditional

approaches to entrepreneurship in the context of the online environment

FE_iCtO_I’ X . Implications of the reduced
contributing to| Essence of the | Trends in the development of . .
: . effectiveness of traditional
reduced problem the online environment .
. entrepreneurial approaches
effectiveness
Failure to Traditional Rapid changes in digital Reduced adaptability
X platforms
account for the |business models . Loss of market share due
. . Emergence of new promotion
dynamics of  |are designed for ; to slow response
- and analytics tools - . -
the digital stable markets and 2 Inability to integrate digital
: Increasing importance of data :
economy linear processes. : solutions
as a strategic resource
. . Decr tomer
. Conventional Shift of consumers to the|; oo eased custome
Failure to . . . loyalty
. marketing models|online environment 0
consider . ... |Decline in the
. Ino longer align|Demand for personalization . ..
changes in| . effectiveness of advertising
with modern|and fast service
consumer . tools
. customer Focus on  mobile user cer .
behavior . . Increased difficulty in
expectations. experience .
attracting new customers
Failure o The internet opens|A large number of online|Pressure on profit margins
reflect the high : .
level of the market to|sellers Need for innovation to

competition in
the online
environment

global players and

New business models
(marketplaces, dropshipping)
Real-time price competition

ensure survival
Risk of being pushed out
of the market

Failure to take
into  account
the pace of
technological
innovation

reduces entry
barriers.
Traditional
strategies are
typically long-
term and lack
flexibility.

Rapid innovation cycles in IT
Emergence of Al, automation,
and big data technologies
Changes in customer
interaction formats (chatbots,
omnichannel approaches)

Lag in implementing new
solutions

Increased operational costs
Loss of competitiveness

Source: created by the authors based on [1; 3-5]
Entrepreneurial activity in the online environment has transformed the nature

of strategy formation, as the digital economy is characterized by high dynamism,

intense competition, and changing consumer interaction models. Under such

conditions, the formation of entrepreneurial strategy is carried out through:

e Transition to digital business models (online stores, marketplaces, SaaS

solutions, subscription models);

e Integration of digital communication channels (social media, messengers,

chatbots, omnichannel interaction systems);



e Use of data as a basis for managerial decisions (analytics, big data,
behavioral targeting);

e Optimization of business processes through automation (CRM, ERP, CMS
systems, electronic logistics tools);

o Flexible management of innovations and scaling (hypothesis testing, A/B
testing, agile approaches).

All of this forms a new approach to a successful entrepreneurial strategy — a
digital-innovation approach, in which innovations and digital marketing and
management tools become the key foundation for generating both short-term and
long-term competitive advantages.

Indeed, among the innovations that form the key foundation for generating
competitive advantages, the following can be highlighted: technological
innovations (such as recommendation systems, service automation, predictive
analytics, intelligent data analysis, transaction security, supply chain transparency,
AR/VR technologies in sales and customer service, cloud computing, and
virtualization of business processes [2; 8]); marketing innovations (real-time
personalization of offers, omnichannel communication strategies, innovative
customer engagement models, automated sales funnels, and trigger-based
communications [8]); process innovations (digitalization of logistics and
warehouse operations, order processing automation, integration of CRM and ERP
systems as the core of management infrastructure [6]); organizational technologies
(agile management, lean approaches, cross-functional teams, digital personnel
interaction, and remote management models [5; 8]).

The characterization of these innovations as the basis for generating
competitive advantages and shaping entrepreneurial strategy is presented in Table
2.



Table 2. Characteristics of innovations as a basis for generating competitive

advantages and shaping entrepreneurial srategy

Group of

innovations

Orientation  of  innovations  toward

competitive advantage

Impact on the format of

entrepreneurial strategy

Recommendation systems, service
automation, predictive analytics, intelligent

Ensure rapid adaptation to market
changes, enhance the efficiency of

Technological |data analysis, transaction security, supply|business processes, create
innovations  |chain transparency, AR/VR in sales and |personalized offerings, and provide
customer service, cloud computing, |transparency and  operational
business process virtualization. control.
Real-time offer personalization, _
. . . "|Enhance customer acquisition and
: omnichannel communication strategies, .
Marketing . . retention, generate demand, and
. . innovative customer engagement models, . .
innovations . contribute to increased loyalty and
automated sales funnels, trigger-based " e
o competitive positioning.
communications.
Optimize operational processes,
Process Digitalization of logistics and warehouse |reduce costs, increase the speed
innovations operations, order processing automation, {and accuracy of business process

execution, and ensure effective
interdepartmental coordination.

CRM and ERP integration.

Provide flexibility, rapid decision-
making, adaptation to external
environmental changes, and
integration of digital solutions into
strategic planning.

Source: created by the authors based on [1-2; 5; 8]

Agile management, lean approaches, cross-
functional teams, digital  personnel
interaction, remote management models.

Organizationa
| innovations

In fact, these innovations within a successful entrepreneurial strategy enable
entrepreneurs to reduce costs, increase responsiveness, create personalized
offerings, and ensure higher service quality — thereby generating short-term
competitive advantages. This includes, for example, the rapid acquisition of new
customers, fast order processing and reduced delivery times, price leadership, and
visibility in online channels within short timeframes [1-2].

The key instruments that determine the success of an entrepreneurial strategy
and shape competitive advantages include:

1. In activities related to the creation, promotion, and sale of goods or services:
digital communication channels, performance marketing, SEO and content marketing,
personalized marketing, email marketing, and communication automation. The
characterization of these tools as a basis for generating competitive advantages and

shaping entrepreneurial strategy is presented in Table 3.



Table 3. Characteristics of marketing tools as a basis for generating

competitive advantages and shaping entrepreneurial strategy

Group of tools

The focus of the instruments on
the content of competitive

The impact of these instruments on the
format of the entrepreneurial strategy

SEO and content
marketing

driven content creation, and

expert content development.

advantages
- Social networks, messaging|They increase the speed of response to
Digital ) AR
L platforms, and chatbots, which|customer inquiries and support the
communication ! . : . .
ensure direct interaction with|development of loyalty and personalized
channels . ) .
the target audience. interaction.
Targeted advertising, |Optimizes advertising costs, increases
Performance . .
. remarketing, and contextual [conversion rates and accuracy of demand
marketing g .
advertising. generation.
Organic  promotion,  value-

Enhances brand visibility, builds consumer
trust, and promotes customer loyalty.

Personalized
marketing

Customer segmentation,
recommendation systems, and
automated sales funnels.

Enables creation of personalized offerings,
improves customer satisfaction and
retention.

Email marketing

Trigger-based email campaigns
and customer nurture cycles.

Supports customer retention, stimulates
repeat sales, and increases customer
lifetime value.

CRM systems and tools for

Reduces manual work, accelerates request

Communication

X automated communication and|processing, and enables efficient scaling of
utomation

inquiry processing. business processes.
Source: created by the authors based on [2; 6; 8]

2. In activities related to managing an organization’s resources, personnel, and
processes to achieve its objectives, the following tools can be highlighted: CRM
systems (Customer Relationship Management), ERP systems (Enterprise Resource
Planning), business analytics systems, Agile and Lean approaches, and logistics
and process automation systems. The characterization of these tools as a basis for
generating competitive advantages and shaping entrepreneurial strategy is
presented in Table 4.

The integrated use of these marketing and management tools enables
entrepreneurs to create personalized offerings, increase the speed and accuracy of
managerial decisions, optimize business processes, and strengthen competitive
positions — thereby generating long-term competitive advantages. This includes
stable customer loyalty, strong brand recognition, operational efficiency, rapid

adaptability, technological superiority, and sustained market presence.



Table 4. Characteristics of management tools as a basis for generating

competitive advantages and shaping entrepreneurial strategy

The impact of these instruments on

Group of The focus of the instruments on the .
. the format of the entrepreneurial
tools content of competitive advantages
strategy

CRM Customer data management, sales|Customer-centric strategy, loyalty

automation, service quality|program development, and
systems . AR . . A

improvement, personalized interactions |streamlined communication channels

Integration of _ p_rocurement, flnan_ce, Strategy  development based on

warehouse logistics, and production . S
ERP systems . . resource and operations optimization,

processes; ensuring transparency of PRI

: and cost minimization

business processes
Business Collection, processing, and analysis of | Data becomes the basis for strategic
analytics large  datasets;  forecasting;  KPI|decisions; ensures flexibility and rapid
systems monitoring adaptation to market changes.
Agile and Shortened product development cycle, Ensure organizational adaptability,
Lean rapid idea testing, loss minimization, and|support a strategy of rapid response to
approaches |increased team productivity. changes and continuous improvement
Logistics and | Management of supply, delivery routes, | Strategy becomes more focused on
process and inventory control; reduction of|operational efficiency, reduced
automation |operational costs; increased service|delivery times, and increased
systems speed customer satisfaction

Source: created by the authors based on [2; 5-7]

Conclusions. The study’s findings demonstrate that the current development

of the digital economy, combined with the high dynamism of the market

environment, is fostering a new approach to successful entrepreneurial strategy —

the digital-innovative approach. Within this framework, innovations and digital

marketing and management tools serve as a key foundation for creating both short-

term and long-term competitive advantages.

Among the innovations that determine the success of entrepreneurial strategy

and shape competitive advantages for entrepreneurs, technological, marketing,

process, and organizational innovations can be distinguished. The use of these

innovations within entrepreneurial strategy enables cost reduction, increased

responsiveness, the creation of personalized offerings, and higher service quality,

thereby generating competitive advantages. Such advantages include rapid

acquisition of new customers, fast order processing and reduced delivery times,

price leadership, and increased visibility in online channels.




The key tools that determine the success of entrepreneurial strategy and shape
competitive advantages include:

e |n activities related to the creation, promotion, and sale of goods or services:
digital communication channels, performance marketing, SEO and content
marketing, personalized marketing, email marketing, and communication
automation;

¢ In activities related to managing resources, people, and processes to achieve
organizational objectives: CRM systems, ERP systems, business analytics
systems, Agile and Lean approaches, and logistics and process automation
systems.

The integrated use of these tools allows entrepreneurs to create personalized
offerings, increase the speed and accuracy of managerial decisions, optimize
business processes, and strengthen competitive positions. Consequently, this
fosters the development of competitive advantages such as stable customer loyalty,
strong brand recognition, operational efficiency, rapid adaptability, technological
leadership, and sustainable market positioning.

Future research prospects include examining the effectiveness of the digital-
Innovative approach across various industries and assessing its impact on the long-

term resilience and competitiveness of enterprises.
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