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TOOL FOR MANAGING ENTERPRISE
OPERATIONS

M. E. Marsees,

K. €. H., AOIIeHT, 3aBiAyBa4 KadeApy MEHEAKMEHTY Ta MapKeTHHTY,

Hanionaasuuit Aicorexniuuamui yHiBepcurer Vkpaiun,

K. I. Yymaxkos,

K. €. H., AOIIeHT KadeApU MEHEAKMEHTY Ta Typu3aMy, KoMmyHaabHNIT 3aKAaA BUIOT OCBITH
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CMAPTMEHEAKMEHT SIK CYYACHUM IHCTPYMEHT YIIPABAIHHS AISSIABHICTIO
TIAITPMEMCTBA

The article highlights the features of smart management as a key tool for managing enterprise
activities. It has been determined that the term "smart” characterises tasks in the context of
enterprise management, in particular, strategic, measurable, adaptive, realistic, and time-bound. It
has been established that smart managementis a form of organising management processes using
innovative digital smart technologies to develop behavioural models of management system functions
based on the accumulated empirical knowledge base of management processes, decisions, and
results. It has been identified that smart management of the enterprise involves an innovative
enterprise management system creation based on the development of economic, financial, resource,
scientific, technological, and environmental subsystems to achieve sustainable competitive
advantages and its own potential. It has been found that the use of smart management methods in
setting goals in enterprise management helps to develop the ability to correctly determine the criteria
for setting goals, break them down into subgoals and plan what is to be done to achieve the result,
monitor the process of achieving the latter, set and adhere to priorities in achieving goals, and
delegate tasks. The key advantages and new opportunities for the activities of the enterprise top
managers who have moved to the level of enterprise smart management have been identified. The
business processes that are implemented on the basis of the use of smart management of the
enterprise have been outlined. It has been established that enterprise smart management involves
the identification and evaluation of all resources available to the business by determining the degree
of possible development of potential innovations. It has been determined that the goals of smart
management of enterprise activities should be strategic, define evaluation criteria, be customisable,
provide opportunities for correction and adjustment, and be time-bound. It has been determined
that the smartapproach to enterprise management involves the use of artificial intelligence to create
a genuine and positive involvement of employees to increase the efficiency of the company'’s activities
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Y crarti BUCBITZIEHO 0COBIMBOCTi CMapTMEHEe[)XMEHTY SIK KJIl0YOBOIro iHCTPYMEHTY YnpaBJliHHS
AisibHICTIO NignpuemMmcTBa. BusHa4yeHo, WO TepMiH "smart” xapakTtepun3sye 3aBjaHHs B KOHTEKCTi yri-
PaBAliHHS QiSIbHICTIO NiZNPUEMCTBa, 30KpemMa, CTpaTeriyHiCTb, BUMIipIOBasibHiCTb, afanTUBHICTb,
peasiicTu4HicTb, 0OMeXxeHi 4acoBi pamku. BCcTaHOBIEHO, LLjO CMapTMeHeDKMEHT — e ¢popma opraH-
i3auii npoyecis yrnpaBnaiHHS 3 BAKOPUCTaHHSIM iHHOBaLiliHUX LLUPPOBUX PO3YMHUX T€XHOJIOrIin Ans
PO3pobku noBeAiHkoBNUX MoAesneli PyHKLUii cucTemu ynpaBniHHS Ha OCHOBI HAKONNYeHoi emMnipny-
HOi 6a3u 3HaHb NMPO NPOLEcH, PiLLleHHsI Ta Pe3ybTaTh yrpasiHHA. 3'9COBaHO, L0 CMapTMeHe A)XX-
MeHT nignpuemMcTBa nepenbavyae CTBOPEHHS iHHOBaLiiHOT cucTemMu ynpaBniHHS NigNnpueMcTBOM Ha
OCHOBI pO3BUTKY €KOHOMI4YHOI, piHaHCOBOI, pecypCHOi, HayKOBO-TE€XHOJIOr4YHOI Ta eKkosioridHoi nigcu-
cTeM AJ1s [AOCSIrHeHHS CTIMKUX KOHKYPEeHTHUX rnepeBar i B1acHoro noreHuiany. BcraHosneHo, o
BUKOPUCTAHHSI METOLiB CMapTMEeHeDKMEHTY Y NOCTaHOBLi Liyiev B yripaBaiHHI NignpueMcTsom 40~
nomarae po3BUHYTU BMiHHSI NPaBUJ/IbHO BU3Ha4YaTu KPUTePii NOCTaHOBKY Uineii, po36usaru ix Ha nig
uini Ta nnaHyesarTu, L0 NOTPiGHO 3PO6UTN A1 AOCArHEeHHS KiHLeBOIro pe3ysibTaTy, KOHTPOJIOBaTH
npouec [oCArHeHHs pe3ysibTaTiB, BCTAHOBJIEHHS Ta AOTPUMAaHHS NPiOPUTETIB y AOCSrHEHHI Linen,
BMIiHHSI AeneryBaTtu 3aBAaHHsi. BU3Ha4yeHo KJ1l040BI nepeBarn Ta HOBIi MOXJTNBOCTI Aisi/IbHOCTI TOIM-
MeHeKepiB NiarnpueMcTBa, siKi nepenLLin Ha piBeHb CMapTMEeHEeAKMEHTY nignpuemcTea. Po3kpu-
TO Gi3Hec-npouecu, siki peani3yloTbcst Ha 6a3i BUKOPUCTaHHS CMapTMeHea)KMeTy NignpmuemMcTBa.
3'acoBaHo, W0 cCMapTMEHEOXMEHT NignpueMcTBea nepegbayvyae BussBIeHHs Ta OLUiHKY BCix pecypciB,
AOCTYNHUX An8 6isHecy, LUISIXOM BU3HA4Y€HHS CTYNEeHsI MOXXJINBOIO PO3BUTKY NOTEHLiHNX iHHOBAaLLil.
BusiBneHo, wo uini cmapTMeHemXKMeHTy AissIbHOCTIi nNignpueMcTBa NoBUHHI OyTn cTparteriyHnmn,
BU3Ha4YaTu KpUTEPIi olyiHkn, 6YTN HAaCTPOIOBaHUMMN, 3ab6e3nevyyBaTy MOXJINBOCTI BUNpaBJ/IeHHs Ta
KOpuUryBaHHs1 i MaTu 4iTKi 4acoBi pamkun. BusHa4deHo, wo cmapTtnigxig [4o ynpaBniHHS BiS/IbHICTIO
nignpmuemcTBa nepenbavyae BUKOPUCTAHHS LITYYHOIO iHTENEeKTy AJ1s1 CTBOPEHHS CNpPaBXXHbOro Ta ro-
3UTUBHOIO 3aJ1y4eHHS NPaLiBHUKIB A0 niagBULLEeHHS e(peKTUBHOCTI BisNbHOCTI NignpueMcTBa B Lis10-
My.

Key words: smart management, management, enterprise, activity, competitiveness.
KnrouoBi cnoBa: cmapmmeredxcmenm, ynpaBaiHHs, nionpuemcmBo, OisiAbHICMb, KOHKYPEHMOCNPOMONCHICM®b.

PROBLEM STATEMENT

In order to operate successfully in a changing and
dynamic environment, enterprises need to form a
management system based on the introduction of
innovations and the use of digital technologies. Forming
an approach to business management based on innovation,
cost-effectiveness, high productivity, and meaningful
customer experience is crucial for the success of an
enterprise in today's fast-paced and ever-changing
business environment.

As far as the modern era of digitalisation is concerned,
the transition to smart management is becoming a
requirement and necessity of the times. It is the transition
to enterprise smart management that ensures its
successful functioning in the unstable market conditions.
Since the theoretical and practical aspects of enterprise
smart management are in the process of formation and
development, the study of the peculiarities of this process
as a key tool for enterprise management is becoming
increasingly relevant.

REVIEW AND ANALYSIS OF RECENT
RESEARCH AND PUBLICATIONS

The aspects of smart enterprise management have
been studied by I. Bashynska, A. Bondarchuk, D. Doran,

S. Kis, V. Namestnik, M. Pavlov, O. Ratushniak, O.
Ustenko, A. Chaikina, N. Shpak, I. Yashchyshina and
others.

Nevertheless, it is worth mentioning that enterprise
smart management as a tool aimed at performance
enhancement has not been thoroughly researched.

The objective of the article is to highlight the features
of smart management as a key tool for managing the
activities of an enterprise.

RESEARCH SUMMARY

Digital transformation is reshaping business
models, changing the way customers and employees
interact with each other and the enterprise as a whole.
Social and business values increase when people,
devices, and resources are connected in a meaningful
way.

As far as smart management is concerned, it should
be mentioned that the term "smart" derives from an
abbreviation first used by G. Doran in 1981 to define the
tasks and objects of management activities [1].

Thus, the term "smart" describes tasks in the context
of enterprise management [1; 2]:

— Strategic (S) — strategy is the broadest inter-
pretation that is best suited for enterprise smart mana-
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gement; goals are set for the long term, that is, for the
entire period of enterprise smart management (both
process and state);

— Measurable (M) — goals should be evaluated
according to specific criteria, that is quantitatively or
qualitatively, or based on indicators which can be
assessed, analysed and further management decisions can
be made at any time;

— Adaptive (A) — the key feature is the rapid change
in technology, which requires adjustments in direction; this
feature summarises the previous two and indicates that
goals need to be reviewed and adjusted over a period of
time, which means that they need to be evaluated at a
certain point in time to adapt to constant environmental
changes;

— Realistic (R) — there should be a clear
understanding of the results that can be achieved using
the available resources;

— Time-bound (T) — although the concept of
objectives already implies time constraints, it is necessary
to seta clear time frame for the objectives and divide the
objectives into long-term, medium-term and short-term
ones to ensure overall consistency between control and
objectives at all stages.

Smart management is a form of organising mana-
gement processes using innovative digital smart
technologies to develop behavioural models of mana-
gement system functions based on the accumulated
empirical knowledge base of management processes,
decisions, and results. This form of management is
characterised by a clear structure of management pro-
cesses, as it simplifies the process of making management
decisions in standard conditions, increases the efficiency
and speed of internal and external communication
processes, and ensures high transparency of running
business [3].

Enterprise smart management involves the creation of
an innovative enterprise management system based on the
development of economic, financial, resource, scientific,
technological, and environmental subsystems to achieve
sustainable competitive advantages and its own potential
[4].

It is worth mentioning that in order to reach the
company's goals, every top manager must learn to set
clear objectives. These should indicate what the
departments headed by them are doing. It is essential
that the objectives formulated by the top manager
derive from the general goals and are in line with the
strategic direction of the company's development.
Sometimes it is good if each lower-level manager
clearly knows not only their own goals, but also the
goals of the entire business process and the enterprise
as a whole. The goals of each manager should clearly
define their contribution to the achievement of the
enterprise's goals in all major areas of development
of the enterprise.

The use of smart management methods in setting
objectives in enterprise management helps to develop the
ability to correctly determine the criteria for setting them,
break them down into subgoals and plan what needs to be
done to achieve the result, control the process of achieving
it, set and adhere to priorities in achieving goals, and

delegate tasks. By applying the key principles of smart
management, top managers of an enterprise can increase
the chances of reaching strategic and tactical goals,
develop in a specific direction, and ensure the compe-
titiveness and efficiency of the enterprise in all areas of
development [5].

Practice shows that top managers of enterprises that
have moved to the level of enterprise smart management
have noted the following key advantages and new
opportunities of this process [6].

— transformation into a modern enterprise with the
cutting-edge IT solutions for business operations and
efficient functioning;

— the ability to organize remote work to ensure an
uninterrupted production process and solve business
problems, which directly affects the productivity and
efficiency of the enterprise;

— expansion of the corporate network, which, in turn,
increases the adaptability and operational flexibility of the
enterprise;

— re-engineering of the company's business pro-
cesses to identify "weaknesses" and digitalisation of
business processes that add value.

Enterprise smart management shows that today's
dynamic business environment requires fast and efficient
business processes to be carried out by means of:

1. Empowering the workforce (including providing
mobile devices and applications for secure access to
people, data, and multifunctional applications anytime and
anywhere).

2. Enhancing team collaboration (support for
collaboration tools that seamlessly encourage connec-
tivity and productivity without delays in response or
teamwork).

3. Customer orientation (use of intuitive tools that
ensure customer acceptance of products, which will
lead to increased productivity and practical experien-
ce).

It should be noted that the main advantages of
enterprise smart management are: 1) the possibility to
mass produce products with individual characteristics;
2) increasing the speed and flexibility of all business
processes; 3) ensuring safety in hazardous manufacturing
conditions; 4) improving product quality [7].

Enterprise smart management involves identifying and
evaluating all resources available to the business by
determining the degree of possible development of
potential innovations. After identifying and assessing the
resource components, it is necessary to develop appro-
priate strategies for improving all types of activities, in
particular by calculating the financial possibilities of cost
recovery and identifying reserves for introducing inno-
vations into activities.

Not only top managers, but also employees of the
enterprise should be involved in the development and
implementation of a smart approach to managing the
enterprise. Not only will decentralised management and
the search for development alternatives by a united team
that ensures the realisation of the potential of the
enterprise beneficial for the participants but also have a
positive impact on the future development of the
enterprise as a whole.
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Thus, the goals of smart management of the enterprise
should be strategic, define evaluation criteria, be
customisable, provide opportunities for correction and
adjustment, and have a clear time frame.

By applying the basic principles of smart management,
an enterprise increases its chances of achieving strategic
and tactical goals, moving in an established direction, and
improving competitiveness and efficiency in all areas of
development.

It is worth mentioning that information management
is a critical aspect of the performance of any enterprise.
A smart approach to enterprise managing means that
information not only supports strategic goals, but also
helps determine the direction of development. For example,
an enterprise that is trying to increase profitability by
optimising production will outline goals through its
traditional decision-making structure and then seek
information that can provide an insight into whether these
goals are being achieved.

A smart approach to business management
involves the use of artificial intelligence to create
genuine and positive employee engagement in
improving the performance of the enterprise as a
whole. Artificial intelligence is used to allow employees
to focus on more important tasks. When employees
have the freedom to delegate their tasks to automated
processes, they have the freedom to innovate and
showcase their creativity.

When it comes to using artificial intelligence in smart
management, the key step is to develop adequate infor-
mation management, focusing not only on markets or
customers, but also on employees, operations and so on.
Under these circumstances, the company should carefully
choose the technology for analysing information. It
provides the fastest and most accurate result for informed
decision-making.

Considering the above, enterprise smart management
will contribute to: empowering employees at all levels of
the enterprise; bringing the activities of the enterprise to
a new level; focusing on customer needs; introducing
innovations by improving business processes; increasing
the creativity and productivity of employees; and
digitalising activities.

CONCLUSIONS

Thus, according to the results of the conducted
research, it is determined that enterprise smart ma-
nagement simplifies the process of making business
decisions in standard conditions, increases the efficiency
and speed of internal and external communication
processes, and ensures high transparency of doing
business. In addition, the use of smart management in
enterprises makes it possible to correctly determine the
criteria for setting goals, breaks them down into sub-
goals and allows formulating a plan of what is to be done
to achieve the result determined by the purpose of the
enterprise.
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