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TPAHCOOPMAILIA BITYU3HAHOIO MEHEAJKMEHTY AO HOBUX YMOB PO3BUTKY: CTAAI
PIIMEHHS TA BAPIAHTUBHICTH IEPETBOPEHbD

AkTnBHa TpaHcgopmaLlisi BITY4N3HIHOro MEHEe)KMEHTY 40 3MiH CBiTOBOIro PUHKY, TEXHOJIOri4YHOIro
nporpecy, coUioKy/bTYPHUX Ta EKOHOMIYHUX TPaHCcPopmaLiii B Cy4aCHOMY CBIiTi € KDUTUYHO BaXJinN-
BOIO. LLIBuAKi 3MiHN BUMararoTh Biy KOMNaHiii Ta opraHi3auyivi aganTtyBaTucs 40 HOBUX peaJiii Ta BU-
XoaNTU Ha HOBUI PiBE€Hb KOHKYPEHTOCMPOMOXXHOCTI. [Nt AOCArHeHHS ycrlixy, MeHe)KMEHT rnoBu-
HeH pearyBaTv Ha KpUTUYHI BUKJTINKN, BIIPOBAaA)XYBaTU CTaJli pilueHHs1 Ta 3abe3neyvyyBaTy BapiaTUBHICTb
nepeTBOpPeHb BUPOOHNYMNX Ta iHLLUNX cucTeM. CUHTe3yI04u CTaJli pilueHHs i3 BapiaTUBHICTIO nepeTBo-
peHb, MEHEeAXXMEeHT MO)Xe CTBOPUTU rapMOHIlHY CTpaTerilo, Lo Crpusie po3BUTKY Ta CTiAKOCTI
nignpuemMcTBa y aMHamMmivyHOMY cepegoBuLyi. BiaTak gocnigxeHHs cnpsMoBaHe Ha BUBYEHHSI 0CO0-
nmmBocTei TpaHcgopmaLlii BITYN3HAHOro MeHEeDKMEHTY 10 HOBUX YMOB PO3BUTKY Ta BUSHA4YE€HHS POJli
cTasimx pilleHb Ta BapiaTUBHOCTI NepeTBOpeHb. Y MeXXax A0CNigKeHHS 40BeieHO, Lo rnpoLec TPpaHcC-
¢opmalLlii BiTYN3HIHOro MeHea>XMeHTY [0 HOBUX YMOB PO3BUTKY € KJIIOYOBUM y 3abe3ne4eHHi CTilikoro
PO3BUTKY, KOHKYPEHTOCIPOMOXXHOCTI Ta yCrnixy B yMOBax HeBU3Ha4Y€HOCTI Ta CKNafHUX BUKJINKIB, sIKi
noTpebyloTb NOCTIVHOIo "NaBipyBaHHs" MiXk HUMU (s5ke BUMarae rHy4KOocCTi, CTpaTeriYyHoro MUCJIeHHs!
Ta 3gaTHoOCTI aganTyBaTucs 4o 3MiH). 3po6s1eHO BUCHOBOK, LLIO OCHOBHI acrnekTun, L0 yTBOPIOIOTb
3araJibHuii KOHTeKCT TpaHcgopmadii, BianoBigHO A0 rNIPaKkTUKN BITYN3HSIHONO MEHEAXXMEHTY, BKJIIO-
YaroTb: BripoBag)keHHSs iHHOBaLi Ta ungpoBsi3aLilo, NigBULLEeHHS THYYKOCTI OpraHi3alifiHOi CTPYKTY-
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Py, 3MiHU B KYIbTYpIi iIHHOBaLiii Ta AOC/iA)XXeHb, pearyBaHHsI Ha HOBi TEHAEHLii Ta BAMOIrv puHky, cTpa-
TeriyHe ynpaBiHHS pu3nkKkamm, poKyc Ha 3arasbHy rnobanisayiro Ta MmixxHapogHwii po3snTok. KoH-
CTaTtoBaHO, WO TPpaHC@POopMaLisi BITYN3HSIHOIro MEHEeA)KMEHTY 10 HOBUX YMOB PO3BUTKY € e(PeKTUB-
HOI0, 9K 0 popMye BinbLLICTb KJII04OBUX paKTOPIB ycnixy y cy4HacHOMy Gi3Heci, cepen skux: iHHO-
BaUiiHICTb, NepeTBopeHHs aHanoroeoi iHpopmauii, npouecis, nocnyr ra 6iaHec-mogenen y ungpo-
BUN popmaT; rHy4YKiCTb Ta 3[4aTHICTb e(PeKTUBHO 3MIiHIOBaTUCS1 Ta MPUCTOCOBYBAaTUCS A0 3MiH;
3MIiHHICTb B Ky/1bTYpi iHHOBaLiii Ta AOCAig)KeHb; LUBUAKICTb peakuyii Ha HOBi TeHAeHUii Ta BUMOrv puH-
KYy; MPOrHO30BaHiCTb 3MiH; eKcraHcCist Ha Mi>kHapOA4Hi PUHKWN, yrpaBliHHS r106a/1bHUMU NTaHLIOramu
nocraqyaHHsl.

Transformation of domestic management in response to changes in the global market,
technological progress, socio-cultural, and economic transformations in the modern worldis critically
important. Rapid technological, economic, and socio-cultural changes demand that companies and
organizations adaptto new realities and reach a new level of competitiveness. To achieve success,
management must respond to critical challenges, implement enduring decisions, and ensure
variability conversion. By synthesizing enduring decisions with variability conversion, management
can create a harmonious strategy that promotes the development and resilience of the enterprise in
a dynamic environment. Therefore, the research is aimed at studying the peculiarities of transforming
domestic management under new development conditions and determining the role of enduring
decisions andvariability conversion. The research has demonstrated that the process of transforming
domestic management under new development conditions is crucial for ensuring sustainable
development, competitiveness, and success amidst uncertainty and complex challenges, which
require continuous maneuvering between them (demanding flexibility, strategic thinking, and the
ability to adapt to changes). The conclusion drawn is that the key aspects forming the overall context
of transformationin line with domestic management practices include: implementation of innovations
and digitalization, enhancing organizational structure flexibility, changes in the culture of innovation
andresearch, responsiveness to new market trends and demands, strategic risk management, and
a focus on overall globalization and international development. Itis stated that the transformation of
domestic management under new development conditions is effective when it encompasses the
majority of key success factors in modern business, including: innovativeness, transforming analog
information, processes, services, and business models into a digital format; flexibility and the ability
to adapt effectively to changes; variability in the culture of innovation and research; quick
responsiveness to new market trends and demands; changes predictability; expansion into
international markets, and managing global supply chains.

KarowoBi cnoBa: Bumoau purky; 6izHec-modeni; yugpoBuii popmam; KOHMEKCM MPaHcOopMayii, MoOePHIZAUIS.
Key words: market demands; business models; digital format; transformation context; modernization.

PROBLEM SETTING (DESCRIPTION OF THE
PROBLEM BEING ANALYZED IN GENERAL

can be considered as: intelligent balance between enduring
values and readiness for change (which defines the

AND ITS CONNECTION WITH IMPORTANT
ACADEMIC OR PRACTICAL TASKS)

Active transformation of domestic management in
response to changes in the global market, technological
progress, socio-cultural, and economic transformations in
the modern world is critically important, as rapid
technological, economic, and socio-cultural changes
require companies and organizations to adapt to new
realities and reach a new level of competitiveness. To
achieve success, management must respond to critical
challenges, and implement sustainable decisions, and
variability conversion. By combining steadfast decisions
with variability conversion, management can create a
harmonious strategy that promotes development and
stability for the enterprise in a dynamic environment. Key
aspects of such transformation in domestic management

development direction), encouragement of creativity and
staff innovation, management's ability to effectively
respond to changes, constant self-improvement, and
maintaining global orientation (or readiness to adapt to
changes in global processes).

ANALYSIS OF RECENT RESEARCHES
AND PUBLICATIONS

A wide range of problems related to optimizing the
fundamental processes of domestic management in
enterprises has been reflected in the works of several
domestic theorists and economists, including Babets Y. K.,
Maksymchuk A. H., Stasiuk V. P., Martynenko M., and
Ihnatieva l. Many methodological problems related to the
transformation of domestic management have been
addressed in the works of O. M. Lozovsky, K. Yu. Husak,
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Table 1. Key aspects of transformation in domestic management
under new development conditions

overall globalization and inter-
national development. So, trans-
formation can encompass virtually

Main aspects of transformation in domestic management i £ . ..
(+ - presence; - absence). all aspects of enterprls.e actmty.
° Moreover, this process is dynamic
= . .
o > | £ 5 and continuous since the develop-
S} = 29 (SR —_ o oy
Economic entities = -z E g SE EE ment f:ondlthns are constantly
Eo 8 géﬁ = 8 o & ZE| 28 - changing. Let's now delve more
= €5 o0 .8 E B =) = R=] . .
g,g S| €8¢ |3 Es g g 2 | 2E| g §&E | into the content of the outlined
= o= Q =] = s . . .
SEE| EEE | PE5| 28 5| 22| g5 £s | transformations in domestic
EE2| 522 |E5 8| 288 | 58| 2525 | management.
garment factory WEST STYLE |+ - - B B B The domestic management
Private enterprise ZORELIT - + + + + + transformation aimed at imp|e_
xesmeDl““mg (éompany_ h - h - * + menting innovations and digi-
estern Elevator Corporation + - + + + - . . . .
NEMIROFF " " " " tallziatllon |Involve§. )
LLC First Distillery Company | - - + + - - e mp emer!tmg ne'W techno-
LLC A. S. Ukrainian Distillery |- - + + + logies to optimize business pro-
Company cesses.
iisccﬁ(ggi\\;%f; + + + - - - 2. Adopting digital tools to
- + + + + + - . .
automate production and improve
LLC AVALON STATUS - + - - + - & pre . P
LLC BK CITADEL ¥ ¥ B _ T B communication with customers.
Transformation prevalence, % 63% 54% 72% 54% 63% |27% Innovativeness and transfor-

Source: formed based on data provided by economic entities.

Shcherbak V. H., and Shcherbak O. V. However, despite
this, several aspects highlighting the peculiarities of
transforming domestic management under new
development conditions have not received proper attention
in the scientific literature. Insufficiently studied issues of
identifying the role of enduring decisions and the variability
conversion in this process create the timeliness and
relevance of research that integrates the outlined dimen-
sions.

THE PURPOSE OF THE STUDY

The purpose of the article is to study the peculiarities
of transforming domestic management under new
development conditions and to determine the role of
enduring decisions and variability conversion in this
process.

THE PAPER MAIN BODY WITH FULL
REASONING OF ACADEMIC RESULTS

Within the research, it has been established that the
transformation of domestic management is a process of
converting or changing approaches, structures, strategies,
and organizational principles of managing national
enterprises. Based on the analysis of the experience of
transforming domestic management under new develop-
ment conditions (Table 1), itis evident that this process is
crucial for ensuring sustainable development, compe-
titiveness, and success amidst uncertainty and complex
challenges that necessitate maneuvering between them
(requiring flexibility, strategic thinking, and the ability to
adapt to changes).'

Indeed, the main aspects or elements that form the
overall transformation context, according to domestic
management practices, include: the implementation of
innovations and digitalization, enhancing organizational
structure flexibility, changes in the culture of innovation
and research, responsiveness to new market trends and
demands, strategic risk management, and a focus on

ming analog information, pro-

cesses, services, and business mo-
dels into a digital format are the first key success factor
in modern business.

The transformation of domestic management aimed
at flexibility and adaptability involves forming an
enterprise's capability for quickly change and adjust to
changes in the external environment. High flexibility and
the ability to effectively change and adapt to the sur-
rounding environment are the second key success factor
in modern business.

The transformation of domestic management focused
on synthesizing changes in the culture of innovation and
research involves concentrating on the search for new
ideas, products, and services that meet customer needs
and enhance efficiency. Variability in the culture of
innovation and research is the third key success factor in
modern business.

The transformation of domestic management is aimed
at responding to new market trends and demands. It
involves:

1. Creating the capability to adapt quickly to changes.

2. Creating the capability to respond rapidly to new
market trends and demands.

The speed of response is the fourth key success factor
in modern business.

The transformation of domestic management aimed at
strategic risk management involves forming the capability
to analyze changes in the external environment and take
appropriate actions to ensure the stability of the enterprise's
operations. Foreseeing changes in the external environment
is the fifth key success factor in modern business.

The transformation of domestic management focused
on overall globalization and international development
aims to create the capability to operate on a global scale.
Expanding into international markets and managing global
supply chains is the sixth key success factor in modern
business.

Indeed, the transformation of domestic management
under new development conditions is effective when it

IHBecTuyii: noaxtusa ta gocsig N° 1672025
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incorporates the majority of key

success factors in modern

business (Figure 1), including:
1. Innovativeness and trans-

. . . ( \ [ \
forming analog information, ey guecess Key success ST
processes, services, and bu- factor 1: factor 2: |~ A 4 N Key sueuess
siness models into a digital [ Innovativeness ﬂexifmty Key Key factor 6:

. pe and and the success success K¢y success Expansion
format (identified by characte- | (ransformation ability to factor 3: factor 4: factor 5: into
ristics such as the use of of analog efﬁcie)rlntly Variability Responsive- Changes international
inf . d . . information, adapt and in the ness to predictability markets
information and communication processes, adiustito culture of new in the and
technology (ICT); automation services, and chajnges in innovation trends and external management

d timizati f X business the and market environment,’ of global
f—'m op 'mlzallon o processe§, models into a surrounding research.? demands. * supply
implementation of electronic fdigitz:l1 environment.2 | \_ J Y, chains.®
platforms and services; conver- ormat. N

. . N \ J
sion of analog information into ~——_

digital format; improvement of
communication and connectivity
among different stakeholders —
clients, employees, partners,
etc.; expanding business model
capabilities; and ensuring grea-
ter accessibility and flexibility
[5D).

2. High flexibility and the
ability to effectively change and
adapt to changes in the surroun-
ding environment (identified by
characteristics such as the
enterprise's ability to respond to
uncertainty and ambiguity,
typical of the modern world,
change-supportive culture,
customer focus, collaboration
and interaction between dif-
ferent structures of the enter-
prise, teams, and partners [4]).

3. Variability in the culture
of innovation and research (identified by characteristics
such as fostering ideas and experiments, orientation
towards innovation, investment in research and develop-
ment, as well as encouraging employees' self-development
and pursuit of new knowledge, focus on finding new
solutions, and supporting innovative capacity [4-5]).

4. Speed of response to new market trends and
demands (identified by characteristics such as a focus on
effective communication, understanding the importance
of forecasting changes in market conditions and
technologies, and constant market analysis [5—6]).

5. Changes predictability in the external environment
(identified by characteristics such as creating scenarios
of possible changes and determining how they will impact
the enterprise's operations, developing flexible strategies
[5D.

6. Expansion into international markets and managing
global supply chains (identified by characteristics such
as a developed global strategy, presence of the enterprise
in international markets, adaptation to local conditions,
managing global supply chains, internationalization of
personnel, global marketing strategy, effective risk
management (associated with currency fluctuations,
political stability, local regulations, and other factors

[4D).

Note:

and flexibility.

Figure 1. Key success factors in modern business that determine the
success of transforming domestic management under new

development conditions

1 Characteristics: utilization of information and communication technology; automation and
process optimization; implementation of electronic platforms and services; transformation of
analog information into digital format; improvement of communication and connectivity between
various stakeholders; expansion of business model capabilities; ensuring greater accessibility

2 Characteristics: the ability of an enterprise to respond to uncertainty and ambiguity, which
is characteristic of the modern world, a culture of change support, customer-centricity,
collaboration, and interaction between different structures of the enterprise, teams, and partners.

3 Characteristics: promotion of ideas and experiments, orientation towards innovation,
investment in research and development, as well as encouraging employees to self-improvement
and seek new knowledge, focus on finding new solutions, and support for innovation capability.

5 Characteristics: creating scenarios of potential changes and determining their impact on
the enterprise's operations, developing flexible strategies.

6 Characteristics: having a developed global strategy, the presence of the enterprise in
international markets, adaptation to local conditions, managing global supply chains,
internationalization of the workforce, global marketing strategy, and effective risk management.

Source: formed based on [1; 3; 5]

At the same time, to form key success factors in
modern business, the transformation of domestic
management to new development conditions should be
oriented towards consistent decision-making and
variability conversion.

According to modern research [4—5], core values,
strategies, and principles are defined as follows:

1. They are immutable and not subject to change.

2. They serve as the foundation for long-term
enterprise development (as they determine the company's
culture, mission, and goals [1]).

3. They form the basis for shaping the company's
identity, fostering employee cohesion around common
objectives and significant values.

4. They may include supporting product or service
quality, brand development, ensuring a high level of
corporate responsibility, and more.

According to the available practice, it is evident that
it is precisely the consistent decisions that shape the
company's identity, directing all employees toward
achieving common goals. Additionally, consistent
decisions drive the processes of transforming domestic
management in various directions, including the
implementation of innovations and digitalization,
synthesizing changes in the culture of innovation and

%
.
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Table 2. The practice of sustainable solutions that generate transformations in domestic

N\

management in accordance with new development conditions

. Values, Zones
. Description of the features of .
Economic entities Sustalpable sustainable solution stgate.gles, and | of fundamental
solutions . . principles that management
implementation . .
are immutable. | transformations

WEST STYLE Focus on Implementation of Environmental-
innovative innovative technologies friendly
products focused on environmentally | production and

friendly production of goods, | eco-friendly Implementation
helping to ensure their products of innovations
competitiveness and market and digitization.
position.

LLC BK CITADEL | Quality of Implementation of Long service | Synthesis of
engineering engineering solutions life and changes in the
solutions oriented towards prioritizing | reliability of culture of

quality and engineering buildings. innovation and
excellence in construction. research.

LLC AQUA-WOLF | Operational Development of zero-waste | Market
systems and operational systems and presence and | Strategic risk
manufacturing | software for production lines | popularity management.
process in distillation, rectification, |among users.
software. and blending of alcoholic Overall

beverages. globalization and

NEMIROFF Brand and Implementation of marketing | Maintaining international
marketing. solutions that place customer development.

significant importance on loyalty and

marketing and advertising increasing

their own products. product
recognition.

Source: formed based on data from economic entities.

Variability of transformations means the
availability of the management system to adapt to
changes and utilize new opportunities for improving
operations and implementing modernization decisions.
It entails the ability to change and adapt quickly to
shifts in the external environment, which encompass
innovations, the new technologies adoption, efficient
use of data and analytics, modernization changes in
production and organizational structures and

research, strategic risk management, overall globalization,
and international development.

So, the practice of consistent decisions, which lead
to transformations in domestic management according to
new development conditions, is presented in Table 2.

The examples provided above confirm that the creation
of consistent decisions is essential for generating trans-
formations that contribute to the successful operation of
enterprises.

Table 3. The practice of variability directs the transformation processes of domestic management in
accordance with the new conditions of development

Characteristics of Components Zones of
Economic Variability features in creating forming reactivity, fundamental
entities Practice variability of variability, and management
modernization adaptability. transformations
WEST Variability of The introduction of
STYLE warehouse robotics in warehouses | Variability,
operations to automate the regarding increased
processes of order efficiency, refers to
picking and packaging | changes over time in | The ability to
ensures the creation of | order processing and | change and adapt
variability. labor costs. quickly to
AVALON Transition to The creation of Variability, in terms | changes in the
STATUS cloud-based variability is ensured | of increasing sales | external
LLC service business | through the expansion | efficiency and environment.
model of sales channels for expanding orders Responding to
products. through cloud new trends and
services like market demands.
Microsoft Office Maneuvering in
365, Azure, etc. conditions of
LLC BK Development of | The creation of Variability, in terms | uncertainty and
CITADEL the guest variability is ensured of increasing complex
accommodation | through the expansion | efficiency, relates to | challenges.
ecosystem of the list of buildings | construction
that can be constructed |timeframes and the
within a short range of ready-made
timeframe. solutions.

Source: formed based on data from economic entities.

IHBecTuyii: noaxtusa ta gocsig N° 1672025
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Advantage 1: Variability of Advantage 3: ‘;;I;i?::;?lgﬁe:' Ag‘;;?etsig: *
Consolidation available Innovative taining 4 ng
of values.! action potential. 3 competitivenes. strategic

algorithms.?

objectives.’

Figure 2. Key advantages of combining sustainable solutions
with variability conversion of domestic management under new development conditions

Note:

1 Sustainable solution contribute to the formation of a unified company identity and fosters cohesion among the team

2 Variability enables quick responses to changes, adaptability to new conditions, and uncertainty

3 Providing variability facilitates innovative changes and improves products and services.

4 Combining sustainable solutions with variability helps ensure long-term competitiveness.

5 The combination of sustainable solutions with variability allows for more effective implementation of the organization's development

strategy.
Source: formed based on [2; 5—6].

processes [3], and responsiveness to emerging market
trends and demands.

So, the practice of variability that guides the pro-
cesses of transforming domestic management according
to new development conditions is outlined in Table 3.

The examples provided above confirm that variability
not only helps enterprises adapt to market changes, meet
increasing customer demands, and compete effectively but
also serves as the foundation for:

1. Maneuvering in uncertain conditions and complex
challenges (through flexibility, strategic thinking, and
adaptability to changes). The foundation for maneuvering
through uncertainty and complex challenges includes:

— Implementing flexible structures and processes that
allow for quick responses to changes and adaptation to
new conditions.

— Streamlining bureaucratic processes and incen-
tivizing initiatives to reduce decision-making time and
enable more efficient responses to challenges.

— Continuously updating knowledge and compe-
tencies to ensure effective responses to environmental
changes.

— Anticipating future changes and developing alter-
native scenarios to prepare for different potential develop-
ments.

— Embracing change and being open to feedback from
customers, employees, and other stakeholders, helps
enterprises maintain flexibility and engage in dialogue to
achieve successful outcomes.

2. Overall production and other systems moder-
nization.

In this regard, the foundation for such moderni-
zation through uncertainty and complex challenges
includes:

— Cutting-edge technologies and innovations
implementations (help optimize processes, increase pro-
ductivity and efficiency, and provide competitive advan-

tage [6]).

— Development of digital systems and utilization of
analytics for data collection and analysis, facilitating
informed decision-making and trend forecasting.

— Introduction of flexible and adaptive structures
(that enable quick transitions between various processes
and market demands).

By combining consistent decisions with variability
conversion, enterprises can create a harmonious and
effective approach to transforming their management. It
is essential to preserve stable foundations on which the
company is built while remaining open to change and
innovation to achieve key success factors in today's
business under new development conditions.

The main advantages of such an approach are
highlighted in Figure 2.

According to the above, the transformation of domes-
tic management to new development conditions should be
based on a balanced approach that combines consistent
decisions with variability conversion. The main advantages
of such an approach are as follows:

1. Consolidation of values. Consistent decisions
contribute formation of a unified company identity and fosters
team cohesion. An example of value consolidation and
establishment of a unified corporate identity (where success
depends on preserving common values and culture [3]) can
be seen in how a company strives to maintain a positive brand
identity built over many years. It creates consumer-oriented
messages that promote a positive perception of its brand.

2. Flexibility. Variability enables quick responses to
changes, adaptation to new conditions, and uncertainty.
An example of this can be seen in the practice, where a
company specializes in rapid production cycles and flexible
manufacturing (allowing for swift responses to changes
in consumer demands and adjusting the product
assortment based on customer preferences [5]). Such a
business entity is capable of manufacturing and delivering
products to customers within a matter of weeks, thereby
avoiding large inventories of unsold goods.
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3. Innovative potential. Providing variability helps
promote innovative changes and product/service
improvements. An example of this can be seen in the
practice where a company continuously enhances its
product models, introduces new features, and expands
functional capabilities.

4. Maintaining competitiveness. Combining consistent
decisions with variability helps ensure long-term
competitiveness. An example of this can be seen in the
practice where a company is renowned for creating a
strong identity for its products (particularly by empha-
sizing the design of its products, allowing them to stand
out from competitors and establish a unique style [3; 5])
and unique strategic decisions that enable customers to
experience synergy by using various products and related
services together.

5. Achieving strategic objectives. This approach
enables more effective implementation of the orga-
nization's development strategy. An example of this can
be seen in the practice where a high-tech enterprise offers
unique products, demonstrating variability and an
innovative approach, which aligns with their strategic
objectives.

CONCLUSIONS FROM THIS STUDY
AND PROSPECTS FOR FURTHER
EXPLORATION IN THIS AREA

The research has demonstrated that the process of
transforming domestic management to new development
conditions is crucial for ensuring sustainable growth,
competitiveness, and success in times of uncertainty and
complex challenges, which require constant navigation
between them (demanding flexibility, strategic thinking,
and adaptability to change). The following conclusions have
been drawn:

1. The key aspects that form the overall context of
transformation, according to the practice of domestic
management, include: the implementation of innovations
and digitalization, enhancing organizational structure
flexibility, changes in the culture of innovation and
research, responsiveness to new market trends and
demands, strategic risk management, a focus on overall
globalization and international development.

2. The transformation of domestic management to new
development conditions is effective when it encompasses
the majority of key success factors in modern business,
including: innovativeness and the transformation of analog
information, processes, services, and business models into
digital formats; high flexibility and the ability to efficiently
adapt to changes in the external environment; variability in
the culture of innovation and research; responsiveness to
new market trends and demands; the external environment
changes predictability; expansion into international markets
and managing global supply chains.

3. To form key success factors in modern business,
the transformation of domestic management to new
development conditions should focus on combining
consistent decisions with modernization variability. The
main advantages of such an approach are as follows:
consolidation of values, flexibility, innovative potential,
maintaining competitiveness, and swift realization of
strategic objectives.

Further research in the direction of transforming
domestic management to new development conditions
can be focused on improving change management
strategies. Specifically, studies can concentrate on
enhancing change management strategies and
processes to adapt to the new development conditions
more effectively.
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