%
2

‘\\“Q\\\\\“\‘\\\‘\sé%‘%%‘\ NANER \&\

B \w\\\\ SRSERA \g‘ \\\\ L\
YIK 330

%

A. M. AximobBa,

d. depx. ynp., npogpecop, npoghecop xagedpu nayionarvroi besnexu,
ny61iuH020 ynpabainus ma adminicmpybanns,

Aepixabruui ynibepcumem " Kumomupcvra norimexnixa"

ORCID ID: https://orcid.org/0000-0002-2747-2775

M. B. I'epman,

acnipanm, Aepxabruuii ynibepcumem " Kumomupcvra norimexuixa
ORCID ID: hitps://orcid.org/0000-0001-5318-0410

DOI: 10.32702,/2306-6814.2023.17.44

AIATHOCTUKA ®ITHAHCOBOTO CTAHY
MIATIPUEMCTBA TA IIASIXU MOTO MOKPAIIEHHS

L. Akimova,

Doctor of Sciences in Public Administration, Professor,

Professor of the Department of National Security, Public Management
and Administration, Zhytomyrian Polytechnic State University

M. Herman,

Postgraduate student, Zhytomyrian Polytechnic State University

DIAGNOSTICS OF THE FINANCIAL STATE OF THE ENTERPRISE
AND WAYS OF ITS IMPROVEMENT

HaHa ctarTa npucBsiyeHa ouiHui ¢piHaHCOBOro cTaHy KOMMaHii Ta MNPOMNOHY€E cTpaTerii Moro nokpaLyeHHs.
OuiHka ¢piHaHcOBOro ctaHy 6i3Hecy Ma€e BaXkJinBe 3Ha4eHHS1 AJ151 BU3HAYE€HHS1 Fioro CUJIbHUX i CZ1abKnx CTOPIH,
a Takoxx obnacteni, ki NOoTPeOyIoTb yBarn. Y cTarTi po3rns[aroTbCs OCHOBHI (piHaHCOBI NOKa3HUKM Ta koeiLl-
ieHTN, ki 3a3BMYaii BUKOPUCTOBYIOTbCS AJ151 OLiHKWN BiSSIbHOCTi KOMNaHii, Taki Sk NpnbyTKOBICTb, NIiIKBIQHICTb,
n1aToCrnpoOMOXHICTb Ta epeKTUBHICTb. PiHaHCOBWIi CTaH NMiJKPECIIIOE BaXK/INBICTb TOYHOI0 aHani3y ¢piHaHco-
BOi 3BITHOCTi Ta NOPIBHAHHSA 3 rajiy3eBUMU cTaHgapTamMu 4J1 OTPUMAaHHS YSBJIeHHS npo piHaHCOBUIA cTaH
komnadHii. Kpim Toro, y cTarTti gocnigxyroTbcs NOTeHUiliHi npobnemu Ta npobsaemun, siki MOXYTb HeraTuBHO
BIUJIMHYTU Ha (piHaHCOBUI CTaH KOMMNaHii, a came rnoraHe ynpasJliHHSI FPOLLIOBUMMU NMOTOKaMu, HagMipHa 3a-
60proBaHicTb, HeaaekBaTHUII KOHTPOJIb BUTPAT 260 3MEeHLLUEeHHS YaCTKN PUHKY. Takoxx npeacTaB/ieHo Pi3Hi
cTparerii Ta HarKpaLi NPaKTuKu [J1s1 NOKPaLLeHHs1 piHaHCOBOIro 340P0B 's1 KOMIaHii, 30KpeMa NMoKpaLLeHHs!
rpoLLOBUX MOTOKIB, ONTUMI3aLilo BUTPAaT, AnBepcugikayito noTokis goxonis, BUB4YEHHS BapiaHTIB ¢piHaHCy-
BaHHS Ta BrIPOBa)KeHHS e(peKTUBHOIO yrnpaBsJliHHS pU3nKaMmu. B cTarTi Harasiowy€eTbCs, WO OAHUM 3 Hal-
Ba)JIMBILLNX HANPSMKIB U151 NOJTINLWeHHs1 piHaHCOBOIro CTaHy nignpueMCcTBa € MexaHi3aliss Ta asTomaTn3awis
BUPOOHNLTBA, BUKOPUCTAHHS NMPOrpecuBHNX TEXHOJIOrN, a TakoXX 3aMiHa Ta MoAepHi3aLis 3acTapinoro o6-
N1afHaHHS, 36ibLUIeHHS BXigHUX Ta 3MeHLLUEeHHSI BUXiQHUX rPOLLIOBUX NOTOKIB. [J]JoAaTKOBOIO BaroMoro CKJ1a[0-
BOIO € NigBULLeHHSI BUMOT [0 SIKOCTi nocTavyasibHUKIB, BXifjHWUI KOHTPOJIb 32 CUPOBUHOIO, KOMITJIEKTYIOYUMU TA
HaniBgpabpukaramn. Y cTarTTi TaKOXX HaroJIoLWY€ETbCS Ha BaXJINBOCTI NPOaKTUBHOIroO (piHaHCOBOIro niaHyBaH-
HS1, peryssipHOro MOHIiTOpPUHry Ta agantadii 4o MiHNINBUX PUHKOBUX YMOB [J151 3a6e3rne4yeHHs 4OBroCTPOKOBOI
J)KNTTE3[ATHOCTI Ta ycnixy 6i3Hecy. [liarHocTuka ¢piHaHCOBOro cTtaHy nignpueMcTBa 4O3BOJISIE OLIHNTN 4OC-
TOBIipHicTb piHaHCOBOIro 061Ky i 3BITHOCTI, 3HaVTN pe3epBu 41 NiABUNLLEHHS PeHTabesIbHOCTI BUPOOHNLTBA,
BUSIBUTN 3aKOHOMIPHOCTI T2 MOXXJ/INBICTb HECTabisIbHOro (piHaHCOBOIro CTaHy, a TakoX choOpPMyJIHOBaTU CTAHO-
BuLYe, B IKOMY NignpueMcTBO MOXKe BUKOHaTH CBOi 3000B 'I3aHHS rnepes KpeauTopamm Ta 61o4xeTom.

This article is devoted to the assessment of the company’s financial condition and offers strategies for its
improvement. Assessing the financial health of a business is essential to identify its strengths and weaknesses,
as well as areas that need attention. The article examines the main financial indicators and ratios that are
commonly usedto evaluate acompany’s performance, such as profitability, liquidity, solvency and efficiency.
Financial condition emphasizes the importance of accurate analysis of financial statements and comparison
with industry standards to gain insight into a company's financial condition. In addition, the article explores
potential problems and issues that could negatively impact a company's financial health, such as poor cash
flow management, excessive debt, inadequate cost control, or declining market share. Various strategies
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and best practices for improving a company’s financial health are also presented, including improving cash
flow, optimizing expenses, diversifying revenue streams, exploring financing options, and implementing
effective risk management. The article emphasizes that one of the mostimportant directions for improving
the financial condition of the enterprise is the mechanization and automation of production, the use of advanced
technologies, as well as the replacement and modernization of outdated equipment, increasing incoming
and decreasing outgoing cash flows. An additional important component s the increase in requirements for
the quality of suppliers, incoming control of raw materials, components and semi-finished products. The article
also emphasizes the importance of proactive financial planning, regular monitoring and adaptation to changing
market conditions to ensure long-term business viability and success. Diagnostics of the financial state of
the enterprise allows you to assess the reliability of financial accounting and reporting, find reserves for
increasing the profitability of production, identify patterns and the possibility of an unstable financial state,
as well as formulate a situation in which the enterprise can fulfill its obligations to creditors and the budget.

KntowoBi cnoBa: gpiHaHcoBuli cmaH, KOMNAHIS, OUIHKA, NOKPAULeHHS, GhiHaHCOBI NOKA3HUKU, hiIHAHCOBI NOKA3HU-
Ku, npubymxoBicms, AikBIOHICMb, NAAMOCNPOMONCHICMb, eghexkmuBHiCmb, aHani3 giHaHcoBoi 38imHocmi, NopPiBH/b-

Hul aHani3, epowoBul nomik, 4acmka puHkKY, ouBepcugbikayis 0oxodiB.
Key words: financial condition, assessment, improvement, financial indicators, financial ratios, profitability,
liquidity, solvency, efficiency, financial statement analysis, benchmarking, cash flow, market share, revenue

diversification.

IIOCTAHOBKA ITIPOBAEMU
YV 3ATAABHOMY BUTASAI TA 11 3B'S130K
I3 BAJKAUBUMU HAYKOBMMHU
YN TNMPAKTUYHMMU 3ABAAHHIAMU

Y cydacHux ymMoBax rocnogapioBaHHs AiarHOCTUKa
chiHaHCOBOro cTaHy Habyea€ 0COBNMBO BaXKIMBOrO 3HaUYEH-
HS AN1A BCiX JJAHOK roCcnofapcbKoi cucTeMu. Y cyyacHoMy
CBiTi TOYHa OLiHKa (PiHAHCOBO-rOCNOAAPCHKOI AiSNIbHOCTI
NiANPUEMCTBA € HEOBXIAHOIO ANS BU3HAYEHHS e(DEKTUBHUX
LWNSAXiB MOro noganblioro po3suTky. [liarHoctuka dpiHaH-
COBOFO CTaHy NiANPUEMCTBA MA€E BaXK/IMBE 3HAUEHHS SIK /1S
ynpaeniHCbKOro anapaTty nignpueMcTBa, Tak i Ans Moro
aKuioHepis, BaHKIBCbKMX yCTaHOB, hiHAHCOBUX CNY>KO, Te-
pUTOpPiaZIbHUX OPraHiB yNpaesiHHS Ta iHLWMWX 3aL,iKaBIeHUX
CTOpIH.

MiHaHCOBWH CTaH NiANPUEMCTBA — Lie KOMMJ/IEKCHE Mo-
HATTS, WO BU3HAYAETLCA CYKYMHICTIO BUPOBHWUYO-rocno-
OAPCbKMX haKTOpIB i BinoOpaskae B3aEMOZ,IO BCiX eneMeHTiB
CUCTEMH (hiHAHCOBUX BifHOCHH NignpuemMcTBa. BiH xapakTe-
PU3YETbCA CUCTEMOIO NOKA3HMKIB, WO BigobpakaloTb Ha-
SIBHICTb, PO3MILLEHHS | BUKOPUCTaHHS (DiHaHCOBWX PECYPCIB.

[LiarHocTuka iHaHCOBOro cTaHy NiAnpPUMEMCTBA € O~
HWM i3 HaMBa K/IUBILLUMX IHCTPYMEHTIB A1 PO3YMiHHSA MO-
YaTKOBOT TOUKHM 3MiH Ta PO3PaxyHKY MOXJIMBUX BapiaHTIB
LM, CNpsIMOBaHWX Ha NOKPALLEHHS €(DEKTUBHOCTI (PYHKLi-
OHYBaHHs nignpuemcTea. [liarHocTrka Ta ouiHKa chiHaHCOo-
BOrO CTaHy MiNPUEMCTBA € aKTyasIbHUMK NpoBnemMamu, siKi
OTpUMYIOTb Barato fOCAiAMKEeHb, OCKINIbKW BOHW AOonoMa-
raloTb BUSABUTH CNabKi Ta CUJIbHI CTOPOHM NiANPHEMCTBA i
BU3HAUUTH LUNSAXKM MOro noganblioro po3eutky. OuiHka
piBHA (piHAHCOBOro CTaHy BUMMara€e ypaxyBaHHSl Pi3HUX
(hiHAHCOBKUX NapameTpiB 3 Pi3HUM CTYNeHEM BMJIUBY Ha
NPUHUHATTA OCTATOYHOIO PilLEHHS.

CucrematnuHa Ta BcebiuHa giarHocTuka ghiHaHCOBOro
CTaHy NiANPUEMCTBA JO3BOJIAE KPUTUUHO OLLiHUTH hiHaH-
COBI pe3y/ibTaTh MOro Lis/IbHOCTI K Y CTAaTUYHOMY PEXUMI
3aneBHWM Nepiofd, TaK i y AMHaMiLi 3a Kinbka nepiogis. BoHa
Jonomarae BUsBUTH "BGostoui Toukn" y chiHaHCOBIM Aisnb-
HOCTI Ta 3anponoHyBaTH CNOCObH Bisbl edPEKTUBHOO BU-
KOPUCTaHHSA hiHaHCOBUX pecypciB.

AHAAI3 OCTAHHIX AOCAIAKEHDb
I ITYBAIKALIN

Ha cborogHiwHii geHb icHye 6arato MeToauK fiarHo-
CTUKH (hiHaHCcoBOro cTaHy nignpuemcts. Cepes npoBigHHUX
BUEHMX, SIKi 3pOBUNM 3HAUHWI BHECOK Y MeTO40/0rito ajar-
HOCTHKH (PiIHAHCOBOr'O CTaHY, MOXHa BiA3HAYMTU TaKUX Ha-
yKkoBuiB, sk JI. Aspamuyk, J1. Babuy, |. Banabarosa, €. bu-
KoBa, |. BnaHka, €. bpirxem, B. Bypsakoscbkui, [I>x. BaH
XopH, O. Bacunuk, |. 3atkoscbkui, B. Koeanbos, A. MNoa-
Zepborin, P. Cnae'tok, O. ®inimoxetkos, 0. Llan-Llanko,
A. LLepemer Ta iHwwux [6].

®OPMYAIOBAHHS IJIAEM CTATTI
(TIOCTAHOBKA 3ABAAHH)

Merta cTaTTi 3aK/IMKa€E fO PETENIbHOIO PO3rasay Ta oc-
MMUC/IEHOTO aHaslidy Npouecy AiarHOCTUKHU (PiHAHCOBOTO
CTaHy NiANPUEMCTBA, a TaKOXX A0 YCBiAOM/IEHOro AOCAiA-
YKEHHS PiSHOMaHITHUX CTpaTeriv Ta WASXIB, SKi MOXYTb
CNPUATH BAOCKOHAIEHHIO LibOrO CTaHy.

BUKAAA OCHOBHOI'O MATEPIAAY
AOCAIAKEHHS

PywikHoo cHnoto po3BUTKY NigNPHUEMCTBA | OCHOBHUM
I>KepenoMm chiHaHCOBMX pecypcie y 6araTbox yuacHHKIB cyc-
ninbHoro BUpobHH1LTBa € NpUbyTOK. BiH Bigirpae ueHTpanb-
HY POJib Y PO3BHUTKY EKOHOMIKH NigNPUEMHULTBA.

diHaHCOBMM CTaH NigNPUEMCTBA MOXKe BYTH CTIHKHUM,
KOJIM BiH IEMOHCTPYE NOCANILOBHI NO3UTHBHI NOKA3HWKM Ta
B 3MO3i BUTPUMYBATH HeraTWBHI 30BHiLIHi BNAMBU. He-
CTiMKWMM CTaH BKa3YE Ha KOJIMBAHHS Ta HEBU3HAUYEHICTb B
(hiHaHCOBMX NOKa3HHMKaX, L0 MO>KEe BUKJIMKATU PU3HKH AJ15
noAanbLIoro po3BUTKY. Kpu3oBHI CTaH CBiAUMTL Npo cepit-
03Hi chiHaHCcOBI Npobnemu Ta 3arpo3y onepawimHol Aisab-
HocTi nignpuemctBa. MiHaHCOBMM CcTaH NignpUMEMCTBA 3a-
NIeXUTb K Bif, BHYTPILWHIX, TaK i 30BHIlWHiX haKTOpiB.
BHyTpiwHi hakTOpH BK/IIOYAIOTb BCi BUPOOHHYI Ta rocno-
[lapCbKi hakTopH, L0 BU3HAYalOTb Pe3y/bTaTH Ais/IbHOCTI
nignpuemctea. [Ins BOCArHEHHS 3HAYHUX pe3y/bTaTie
NiANPUEMCTBO NOBUHHO MaTU FHYUKY CTPYKTYpY Kanitany
Ta OpraHi3oByBaTH HOro 0bir TaKWM UMHOM, LWob 3abesne-
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EROHOMIHHA HAYKA o

UMTH NOCTINHE NEPEBULLEHHSA [OXOAIB HAJ BUTpaTaMu, 36e-
perTv N1aToCNPOMOXKHICTb Ta CTBOPUTU YMOBU A/1 CaMO-
(hiHaHCYBaHHSA. 30BHILLUHI (haKTOPU TaKOX BMIUBAIOTb Ha
hiHaHCOBUI CTaH, BKJIlOUYAIOUM AePXKaBHY NOJITUKY Yy cchepi
nopatkis Ta cpiHaHCYBaHHA BUTPAT, NONITUYHHUMI YCTPIH, Aep-
YKaBHY aMOpPTH3aLiMHy NONITUKY, piBeHb 6e3pobiTTa, iHdns-
uito B KpaiHi Ta iHLWi YuHHUKK [9].

@DiHaHCOBWIM MOHITOPUHT € CyyacHUM 3acoboM ynpas-
NiHHSA, L0 BKJIIOYAE ONepaTUBHE CiAKYBaHHSA 3a NOKa3HU-
KaMH BisfIbHOCTI NiANPUEMCTBA, iX OLiHIOBaHHA Ta nocTa-
YaHHS BignoBigHOO iHbopMaLiEo And NPUHHATTSA ynpas-
NHCbKUX pilleHb [2].

MiHaHCOBHM CTaH NiANPUEMCTBA PeNpe3eHTYE CKNaa-
HY iHTErPOBaHy XapaKTEPUCTUKY MOro AisSIbHOCTI, IKY KOH-
cTaTyloTb YMCneHHi nokasHuku. Cepen MeTogie aHanisy
(PiHAHCOBOTrO CTaHy MiANPUEMCTBA BUOKPEMJIIOETHCS BUKO-
pucTaHHs iHchopMauirHoi nporpamu "1C:byxrantepis”, wo
LO3BOJISIE KEPIBHUKAM CTBOPUTHU paLioHasibHe YSABIEHHS
NPo CTaH rPOLOBKUX MOTOKIB Ha NigcTaBi piHAHCOBOT
3BiTHOCTI, BMilleHOT Yy faHili nporpami. 3 ypaxyBaHHAM
CKNafHOT eKOHOMIUHOI CHUTYaLii B fep>kaBi, haxiBui piHaH-
COBOrO aHasi3y BBaXKaloTb LileCnpsiMOBaHUM po3noyaTu
aHani3 piHaHCOBOro cCTaHy MigNPUEMCTBA 3 OLiHKH
NiKBIGHOCTI, TOBTO 3 BU3HAUYEHHA AOCTYNHOCTI FPOLLOBUX
KOLUTIB y MignpHUeMcTBa.

Mporpama "1C:Byxrantepia” Hagae MOXUBICTb Kepi-
BHUKaM OTPUMYBATH ONepaTUBHY iHpopMaLiito NPOo 3a/uLL-
KM rPOLLIOBMX KOLUTIB Ha BaHKIBCbKMX paxyHKax, B KaciTay
nia3siTHMX ocib Ha nignpuemcTsi. MpoTe gaHa nporpama
He 3abe3neuye [OCTATHbOI FHYYKOCTI Y NnaHyBaHHi Ta Mo-
HITOPUHIY, WO 3abe3neyye cMcTeMa ynpasniHHA pecypca-
MU nignpuemctsa (gani — ERP).

ERP — ue kopnopaTtueHa iHchopMauiiHa cucTema, npu-
3HaueHa s aBToMaTu3alii obniky Ta ynpaeninHa. Bona
iHTerpye BCi Nigpo3ainu nignpuMeMcTea Ta BCi HeobXiaHi
PYHKLIiT B OQHIM KoMN'toTepHiK nporpami. [puHumn Bigno-
BiZIHOCTI JOXOMIB i BUTPAT, a TAKOXK PO3MEXKYBAHHS 3BITHUX
nepiofdis peanisyetbcs B nporpami ERP 3aBasiku Bukopuc-
TaHHIO KaneHgaps Ta nepiogy obniky B MOAy nsix, Ae Kox-
Ha onepauis CniBBigHOCUTbCSA 3 KOHKPETHUM MepiofoM.
OTpuMaHi faHi BUKOPUCTOBYIOTbCS A/A OLiHKK (hiHAHCO-
BMX pPe3Y/IbTaTiB NPH iX BHECEHHI 1O FOJIOBHOT KHHUTU.

BukopuctanHa ERP-cuctemu cnpoulye ynpaeniHHS
NiANPUEMCTBOM, OCKiNIbKK BOHa crpusie 06'e qHaHHIO dhiHaH-
coBux gaHux. OgHak BapTo BiA3HAUYMTH, LLO AaHa Nporpa-
Ma CynpOBOMXKYETbCS 3HAYHUMU BUTPATAMM, | TOMY He BCi
niANPUEMCTBA MAOTb MOXK/IMUBICTD ii BUKOpUCTOBYBaTH [4].

MiHaHCOBUI CTaH NiANPUEMCTBA HAJIEXKUTD 10 KaTeropii
3a/1€XKHUX Bify MHOXXWHW YUUHHWKIB, CEPEef, AKUX BKJIMBUMU
€ BUKOHaHHSA BUPOBHWUMX NnaHiB, onTUMisauia cobisap-
TOCTi NpoAyKUii, 3pocTaHHs NPUBYTKY, NiABULLEHHSA edeK-
TUBHOCTI BUPOBHULTBA. [P LbOMY BaskMBY posib Bigirpa-
l0Tb (haKTOPH, NOB'A3aHI 3 06OPOTHICTIO TOBAPHMX Ta rPo-
LLIOBMX aKTUBIB, B3AEMOJI€EIO 3 NOCEPESHUKAMU, MOCTaYa1b-
HWKaMM Ta nokynusaMu. Ha npakTtuui, HasBHICTb HU3bKOI NNa-
TOCNPOMOXHOCTi, 0BMexxeHOT peHTabenbHOCTi Ta Heedek-
TUBHOIO (PiHAHCOBOrO MEHEKMEHTY BUCTYNalOTb 5K ro-
NOBHI TPYAHOLLI NPH [oCArHEHHi cTabiNbHOCTI (hiHaHCOBO-
ro ctaHy nifinpyeMcTea.

Mpw ouiHLi MaTepianoMicTKOCTI BUpOBHMLTBA Npo-
JOYKLiT BpaxoBYeTbCS aMOPTU3aLlis Ta PO3paxyHKH Ha Oc-
HOBI MeTOLONOriT HapaxyBaHHA aMOPTU3aLlii A5 BU3HaUe-

Horo 3BiTHoro nepiogy. Oco6MBe 3HaYEHHA NPULINAETb-
cs 0bpaHHIO METOAY aMOPTHU3aLii, Lo MOXKE BMIMHYTH Ha
PO3Mip NOKa3HUKIB MaTepianoMiCTKOCTI Ta, BiANOBIAHO, Ha
X aHani3 Ta ouiHKy. 3 ypaxyBaHHsAM 3arajibHOro NPUHLMNY
KOpPEeCNoHAeHLi 4OXOLIB Ta BUTPAT, @ TaKOX po3noginy
3BiTHWX nepiofis, nporpamu ERP BUkopHucTOBYIOTH KaneH-
DapHui nepiog obniky. B uil cuctemi koxkHa onepauis
BifOBparkacTbCA BiANOBIAHO A0 BiABeAeHOro Nepioay, a ui
JlaHi BUKOPUCTOBYIOTbCA AJiA aHani3y piHaHCOBUX pe3y/ib-
TaTiB NPH IX BHECEHHI A0 FO/IOBHOT KHUTH.

Lns 6inbLw rnMboKoi OUIHKW PEKOMEH0BaHO BUKOPH-
CTOBYBATH HACTYMHi KpUTEPIl:

— CTPYKTypa (hiHaHCOBOro 3abe3neyeHHs LisbHOCTI,
LLLO AO3BOJISIE BUBUMTH, SKi ixkepena piHaHCyBaHHS BUKO-
PUCTOBYIOTbCS MiANPUEMCTBOM Ta HACKIi/IbKU €(PpeKTUBHO
BOHW BUKOPHUCTOBYIOTbCS;

— BIANOBIAHICTb CTPYKTYPH (hiHAHCYBAHHSA aKTUBaM,
BKa3YIOUM Ha eDEKTUBHWUIM POINOAIN chiHAHCOBHUX pecypciB
Ha pi3Hi BUAM akTHBiB. Lie Bigobparkae, HaCKiNbKK NignpHe-
MCTBO PO3MOJiNIf€ BNACHi Ta 3a/yyeHi KOWTH AN cpiHaH-
CYBaHHS CBOiX aKTHBIB;

— CKnaj pesepsiB NiANPUEMCTBA, LLO BKA3y€E Ha Ha-
SIBHICTb Ta €(DEKTUBHE BUKOPUCTAHHS PE3EPBHUX MOXKJIU-
BOCTEM A8 NONiNWeHHs dpiHaHCoBOro cTaHy. Pe3epeu Mmo-
>KYTb BK/IlOYATU HEBUKOPUCTAHI aKTUBU, MOXKJTIMBOCTi iOJAT-
KOBOro piHaHCyBaHHS Ta 3MeHLweHHs BuTpat [1].

(MiHaHCOBa AiarHOCTUKA NiANPHUEMCTBA CNPSIMOBAaHA Ha
OUIHKY HaAiMHOCTI hiHaHCOBOro 06 iKY i 3BITHOCTI, BUAB-
NeHHsl NOTEHLMHWX pe3epBiB A1 NiAB1LLEeHHS peHTabenb-
HOCTi BUPOOHMWLTBA, BUABNAEHHA TEHAEHLIH, WO MOXYTb
NPM3BECTH A0 HecTabinbHOCTI hiHAHCOBOrO CTaHy, a TaKoX
PopMYIIOBaHHS NO3HULii, Ha KK NiANPUEMCTBO MOXKE BU-
KOHaTH CBOI 3000B'A3aHHA Nepes, KpeauTopamu Ta aepras-
HUM BrogykeToM. OcTaHHIM KPOKOM y NpoLeci AiarHOCTUKH
€ OouiHKa epeKTUBHOCTI AiS/IbHOCTI MigNPUEMCTBA Ta MOTro
CTPYKTYPHHX NiLPO3AINIB, LLLO CNYXKUTb OIS NONepenyKeH-
HSl MOXK/IUBUX HETATUBHMWX BNJIMBIB Ha (piHAHCOBWH CTaH.

3 MeTolo noninweHHs iHaHCOBOrO CTaHy NiANPUEM-
CTBa BApTO aKTWUBI3yBaTH pi3Hi cTpaTerii. 36iNbleHHS
BXiZLHUX rPOLLIOBHX MOTOKIB [OCAra€TbCS Yepes NiABULLEH-
Hs obcsris peanisauii npoayKLil, Npoaarky YaCTUHU OCHOB-
HWX aKTHBIB abo pecdhiHaHcyBaHHs aebiTopcbKoi 3abopro-
BAHOCTI. 3MEHLUEHHS BUXiAHWUX FPOLLOBUX NOTOKIB MOXK/H-
BE LUIAXOM ONTMMI3aLil BUTpaT, NoB'a3aHWx 3 cobisapTi-
CTIO NPOAYKLIi Ta TUMM, SKi MOXKYTb 6YTH NOKPMTI 3 Npu-
ByTKy.

CyTTeBHMM 3aX040M 4/19 NOJINLLEHHS (piHAHCOBOrO CTa-
Hy € 36i/blueHHs BUPYYKHM Bif peanizauil npoayKuii, wo
3anexuTb Bif 006cAriB NpoaaxKy Ta LiHoBOT NoAITHKK. [ns
LIbOrO MO>KHa BUKOPHUCTOBYBATH Pi3Hi METOAM, TaKi K Ha-
DAHHS 3HUXKOK, 0BrpyHTOBaHE 3HUXKEHHS LjiH aB0 aKTHBI-
3aLis peklaMHOI AisNbHOCTI.

OnTtumizauis dpiHaHcOBOro ctaHy nepeabavyae Takox
BUSIBJIEHHSA BHYTPILLIHIX Pe3€epBiB, TAKUX K PECTPYKTYpPH-
3alis aKTHUBIB Ta 3MiHa CTPYKTYpPH iX BUKOpUCTaHHS. LLns-
XW YAOCKOHaJ/IeHHs BKJIIOYalOTb PO3rsf MOXJ/IUMBOCTEN
HaKMy HEBUKOPUCTOBYBaHUX aKTUBIB Y4 BUKOPUCTAHHS aslb-
TEepPHaTUBHWX METOZAIB YNpaB/liHHA aKTUBaMH.

OpfHuM i3 cyTTEBUX cnocobis noninweHHs giHaHCOBO-
ro cTaHy nignpyMeMcTBa € MobinisaLis HOro BHyTpPILLHIX pe-
3epsiB, Byab TO BUAUMMX uu NpuxoBaHux. Llek npouec ne-
penbavae cMCTEMaTHUHUM NOLLYK MOX/IMBOCTEN ANs NOKpa-
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LLEeHHS (PiHAHCOBOroO CTaHy NiNPUEMCTBA, OCHOBAHUM Ha
JleTa/IbHOMY aHai3i BCix acnekTiB Woro gisnbHocTi [7].

3HauyLLiCTb NOLYKY HOBMX PE3€EpPBIB AN NiABULLEHHS
BXi[IHWUX rPOLLOBMX NOTOKIB Ba>K/IMBO BPAXOBYBATH, OCKiJlb-
KM HeJOCTaTHICTb (hiHAHCOBMX PECYpCiB MOXKe CYyTTEBO 06-
MEXXUTU NoTeHLiaN po3BUTKY nignpuemctea. ToMmy ogHUM
i3 OCHOBHMWX HaNpPsIMKiB NOLUYKY PE3EPBIB € 3HUXKEHHS BU-
XiZlHUX rPOLLOBUX NOTOKIB. Lie MOXX/MBO BOCATTH LINSXOM
3MeHLUEHHS BUTPAT Ha ToBapH, poboTH, NOCYrH, LLO BKJIIO-
UeHi 10 3arajlbHUX BUTPAT, a TaKOX 3a paxyHOK paLlioHasb-
Hoi opraHi3auii hiHaHCOBKX Ta peasibHUX iHBECTULIH, cnna-
TW NOAATKIB | IHLWIMX NnaTexis 10 BIoKeTy Ta NOBEPHEHHS
npusabneHnx piHaHcosux pecypcis [4].

Ha peski HanpsMKK MOyKe BNJIMBaTU perynsTopHa Hop-
MaTuBaLis, HanpUKiag, NOAATKOBI CTaBKMU Ta CTPOK cna-
TW. lNpoTe, Ha NepLLi TPHU HANPSAMKK € LLMPOKUK NPOCTIp ANs
aii. Kniouosum BHYTPIlLHIM pe3epBoM ans 3abesneyeHHs
chiHaHCOBOI CTIMKOCTI € cKopoueHHa cobiBapTocTi npo-
AyKUiT Ta 3aranbHUX BUTPAT, AKi MOXHa NOKPWUTH 3 NpHUbyT-
Ky. KoxkHe nignpremcteo mae cBoi ocobauBocTi, i BNAu-
BOBI (haKTOPH MO>KYTb 3MiHIOBATUCS, TaKi K obcsar BUpob-
HULTBA, NPOAYKTOBUMM aCOPTUMEHT, pPiBEHb TEXHOJOTIHN,
opraHisaujiiHi MeToaM BUPOOHULTBA Ta LIIHW Ha peani3osa-
Hy npoayKLuito. FT0NOBHUM METOA0M 3HUXKEHHS cobiBapTOCTi
€ edheKTHBHE BUKOPUCTAHHS BCiX BUJIB PECYPCIB, IKi BUKO-
PUCTOBYIOTbCA B BUPOBHMLTBI, @ TAKOX NifBULLEHHSA NPO-
OYKTUBHOCTI Npali 3a [ONOMOroto Pi3HOMaHITHUX 3aX0[4iB
[11.

OfMH 3 K/IIOUOBUX HANPAMKIB A8 NOKPaLLEHHS ddiHaH-
COBOrO CTaHy NiANpPUEMCTBA NOJIAra€ y MexaHizauii Ta aB-
TOMaTHU3aulii BUpOBHULTBA, BUKOPUCTaHHI NepefoBUX Tex-
Honori i MopepHisauii 3actapinoro obnagHanHs. Mpw Lbo-
MY CAifi NPUAINATH yBary niaBULLEHHIO CTaHLAPTIB AKOCTI
nocTayasibHUKIB, BXXMBAHHIO BXiJIHOrO KOHTPOJIIO HaJ CH-
POBUHOIO, KOMNNEKTYIOUUMU Ta HaniscpabpukaTtamu. Y cy-
YaCHUX YMOBax KOHKYPEHTHOIO CepeioBHLLA ONTUMI3aList
cTparerii 36yTy Takox HabyBae BaxknusocTi. BigmiHHi pe-
3y/IbTaTh MOXHa JOCAITH 32 [ONOMOIOI0 Pi3HMX MiAXOmiB,
SIK OT HaJlaHHS 3HWXKOK MOKYMNUSIM, YCEPEeAHEHUX 3HUXKEHb
LiH abo npoeeAeHHs LuMpoKoMaciuTabHoi peknamu. oo
nigsuLLeHHs ecbeKTUBHOCTI aebiTopcbkoi 3aboprosaHoCTi,
BaXX/IMBO PO3I/IAHYTH ONTUMasbHi TEPMIHU MJaTeXiB Ta
PO3paxyHKiB 3i CMOXUBauYaMM, TaKi ik nonepeaHs onsara,
BiACTpouKa nnatexxy abo cnnarta nicas BigBaHTaXKeHHs Npo-
OyKUiT.

Mobinisauis BHYTPIlLHIX pe3epeis € iCTOTHUM 3aco-
60Mm nigcuneHHs inaHcosoro cTaHy. Llei npouec sk nio-
uae B cebe pecTpyKTypH3allilo aKTUBIB, Wo nepeabadac
3MiHY CTPYKTYPH Ta CKJlagy aKTUBIB, a TaKOXX KOHBepTa-
Lito MaTepiafibHUX Ta (PiHAHCOBUX aKTUBIB Y FPOLUOBY
cdopmy.

MNpu peanisauii pecTpykTypu3auii akTuBiB ans
3MiLHeHHS hiHAHCOBOT CTIMKOCTI NiANPUEMCTBA PEKOMEH-
[LOBaHO 3aCTOCOBYBaTH KoMnaekcHui nigxig. Cepep ro-
JIOBHUX METOAIB € BUABNEHHS NPUXOBaHWUX pe3epBiB. Lli
pe3epBM BKIOYAIOTb YACTHUHY KaniTany, Wwo He Bigobpa-
eHa B 6anaHci. 3a LONOMOrolo eKcnepTHOro Ta no-
PiBHAIbHOrO aHai3iB MOXKHA BUSABWUTH Ta MOBiNi3yBaTH Ui
pe3epBu, PO3KPUBLLM BigMiHHOCTI Mixk BanaHcoBoto Bap-
TICTIO OKPEMHUX MaHOBMX 06'€KTIB Ta IX peanbHolo Bap-
TicTio. Lle Moxxe ponoMorTu BiZHOBUTM NaaTocnpo-
MOXHicCTb nignpuemcTtaa [8].

Cnipg 3ayBaXkuTH, LLLO BUCOKUH piBeHb HEBUNPABAAHOI
nebiTopcbKoi 3aBOproBaHoCTi € PaKTOPOM, LLO HEraTHB-
HO BN/IMBaE Ha hiHaHCOBWM CTaH nignpuemctea. oraweH-
Hs Takoi 3a60pProBaHOCTi BBAXKAETHCS BaXK/IMBUM PE3EPBOM
LNS Bi{HOBJIEHHS NNATOCMPOMOXHOCTI MifNPUEMCTBA,
ocobnrBo y BUnagKy diHaHcoeoi kpuau. OcHOBHI MeToaM
pediHaHcyBaHHs AebiTopcbkoi 3a6oproBaHoOCTI BKJIIOYA-
OTb HaCTYMHi:

— haKTOpPUHT: onepauisi, NpU SKiK nepLIniA KpeauTop
nepeaae npaea Ha BUMOTY [0 TpeTbol ocobu (aebitopa)
iHLLOMY KpeaHUTOPOBI 3 KOMMEHcaui€o BapToCTi Lboro 6op-
ry. Hanpuknag, 6aHk Moxxe npuadatv npasa Ha BUMOTY Big,
nignpueMcTBa-NpoaBLA 3a NOCTaB/IeHi TOBapH UM NOCy-
M 3 NPOCTPOYEHUM CTPOKOM ONJiaTH.

— 06nik Bekcenis: baHk Moxke npuabaTv Bekcenb
BiZ NigNPUEMCTBA | TEPMIHOBO CNNATUTHU CYMY BEKCens
BNACHUKY, a NNaTix BiabyaeTbca B CTPOK, BU3HaUYEHUH
y BeKcesi. ICHYe TakoXX MOXHUBICTb AUCKOHTYBaHHS
Bekcens, konu BaHk npuabdaec BeKcenb 3a 3HUKEHOIO
BapTICTIO | OTPUMAE NNaTi>k B NOBHOMY 06cA3i y CTPOK
nnaTexy.

— chopcheiTUHr: onepauis 3 pediHaHcyBaHHs aebi-
TOpCbKOi 3aboprosaHocTi 3a KOMepLUiMHUM KpeauToM.
[aHa onepauisi BKItOYA€E iHAOCAMEHT NEPEXifHOro BeKce-
NS Ha KOPUCTb BaHKy, Lo NepeTBOPIOE KOMePLIMHWI Kpe-
AMT Ha BaHKiBcbkuit. PopdelTUHr NoegHye B cobi enemen-
TH haKTOPHHIy Ta 06Ky BeKcenis.

Kpim umx meTogis, Ao 3axofis peciHaHcyBaHHA aebi-
TOPCbKOT 3a60proBaHoCTi BXOAATb TAKOK NpOLIeaypH NpH-
MYCOBOrO CTATHEHHS 3a60proBaHOCTI, BK/lOYaloUU CYAOBI
NO30BM A0 rocnogapcbkoro cyay [4].

BUCHOBKU I IIEPCIIEKTUBU
MOAAABIINX AOCAIAKEHD

OuiHka iHaHCOBOro ctaHy nignpUeEMcCTBa € He-
Bifl'€MHOIO CKN1a[JOBOIO €(PEKTUBHOIO yNpaBJliHHA Ta po3-
BMTKY opraHi3sauii. BoHa fjonomarae B4acHoO BUSIBASTH NO-
TEHLIMHI pU3UKK, NpoBiemMu Ta MOXXIMBOCTI ANA NOKpaLLeH-
Hs, 3a6e3neuyloumn cTpaTteriyHy Npo30picTb Ta FHYUKICTb B
ynpaeniHHi piHaHcaMu. 3A4INCHEHHS CHCTEMHOMO aHanisy
(PiHAHCOBOrO CTaHy AO3BOSE NiANPHUEMCTBAM 3HAXOLUTH
onTUManbHWi GanaHc MiXK NiKBiAHICTIO, peHTabenbHICTIO Ta
NIaTOCNPOMOXKHICTIO.

BaxknuBuM acnekToMm € BNpOBagyKeHHS creljianisoBa-
HOI CUCTEMM aHasi3y Ta OUiHKKU (hiHAHCOBOIro CTaHy, sKa
BpaxoByBaTUMe KOHKPeTHi 0CoBNMBOCTI NiANPHUEMCTBA,
Moro cTpareriyHy CnpsiIMOBaHiCTb Ta Cneurdiky pUHKY. 3aB-
JAKK LbOMY, MOX/HBO By e epeKTUBHO BU3HAUATH Nepe-
Baruv Ta HeJOJiKH, NIaHyBaTH 3MiHW Ta pearyBaTh Ha 3MiHH
Y 30BHILLHbOMY CEPeAOBMLL.

MNepcnekTMBM NoganbLIMX AOCNIAXKEHDb B ranysi dpiHaH-
COBOrO YNpae/iHHA NiANPUEMCTBOM PO3KPHUBAIOTH LLMPO-
KWH NPOCTip A8 PO3BUTKY Ta BAOCKOHAJIEHHS YNPaBJiHCb-
KUX Nigxofis i MeToais. 3AiMCHEHHS LIMX AOCAIIKEHb MOXKe
BiZKPHUTH HOBi MOX/IMBOCTI Ta CNPUATH BinbL rnMbokomy
PO3YMiHHIO Pi3HUX acneKkTiB hiHAHCOBOI CTIMKOCTI Ta pe-
3y/IbTaTUBHOCTI NiANPUEMCTB.

Bci ui pocnigykeHHs BigKpUBaOTb WNAX A0 BifbL TOY-
HOro Ta OBrpyHTOBAHOrO (hiHAHCOBOrO YNPaBAiHHS, WO B
CBOIO Yepry MoXe NpU3BEeCTU A0 3MilLHEHHS hiHAHCOBOT
CTIMKOCTI Ta fOCArHEHHS BifbLu CTiMKOro hiHaHCOBOro pe-
3y/bTaTy NigNnpUEMCTB.
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