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ТРАНСФОРМАЦІЇ КАДРОВОГО МЕНЕДЖМЕНТУ ТА ОБЛІКУ ПЕРСОНАЛУ ПІДПРИЄМСТВ
УКРАЇНИ В УМОВАХ ВІЙНИ

Traditionally, transformations in personnel management and personnel accounting are considered
as processes aimed at adapting and changing human resource management in enterprises to ensure
compliance with new regulatory requirements, challenges, and changes in the business environment.
Therefore, the research is aimed at studying the characteristics of the transformation of personnel
management and personnel accounting in Ukrainian enterprises in the context of war. It has been
demonstrated that the transformation of personnel management and personnel accounting in
Ukrainian enterprises in the context of war is driven by the consequences of increased personnel
needs (due to mobilization and workforce migration), changes in working conditions (resulting from
changes in work schedules and working conditions), regulatory, and other changes.  There have
been local regulatory changes related to the personal accounting of conscripts, military conscripts,
and reservists at their place of work, as stipulated in Part 5 of Article 34 of the Law on Military Service.
Comprehensive changes in personnel management and personnel accounting at enterprises have
been driven by the enactment of the Law of Ukraine "On the Organization of Labor Relations in the
Conditions of Martial Law" dated March 15, 2022, No. 2136�IX. In such conditions, it has been
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TARGET SETTING
Classically, transformations in personnel management

and personnel accounting are considered as processes

aimed at adapting and changing human resource mana�

gement in enterprises to ensure compliance with new

concluded that owners independently determine the personnel management procedures, as well as
the operation of the HR department and the list of personnel documentation that needs to be
processed during the state of martial law. The flexibility in decision�making requires a cycle of
transformations. It has been noted that the main specificity of the cycle of transformations in
personnel management and personnel accounting at enterprises includes the following stages:
analysis of needs and situation assessment; setting objectives and developing change strategies
and tactics; implementation and execution of change strategies and tactics; monitoring and
evaluation of change outcomes; adjustment of change strategies and tactics; adaptation to changes
in other management systems. An enterprise that effectively implements this cycle can achieve
greater success in times of war and other challenging situations. Each of the stages outlined in the
transformation cycle of personnel management and personnel accounting at enterprises, while having
a unified nature, is characterized by the diversity of transformation outcomes. However, the key lies
in the flexibility of these systems and their ability to quickly adapt to changes, as well as their readiness
to address new challenges that arise in such conditions. The prospects for further research may
include the development of recommendations and standards for personnel management and
personnel accounting in wartime conditions, which can be valuable for enterprises.

Класично, трансформації кадрового менеджменту та обліку персоналу розглядаються як
процеси, спрямовані на адаптацію та зміну управління людськими ресурсами підприємств з
метою забезпечення відповідності новим регуляторним вимогам, викликам і змінам в бізнес�
середовищі. Відтак, дослідження спрямоване на вивчення особливостей трансформації кад�
рового менеджменту та обліку персоналу підприємств України в умовах війни. Доведено, що
трансформація кадрового менеджменту та обліку персоналу підприємств України в умовах війни
зумовлена наслідками збільшення потреб у персоналі (внаслідок мобілізації і міграції робочої
сили), змінами робочих умов (внаслідок зміни робочого графіку та умов праці), регуляторними
та іншими зміни. Зокрема,  відбулися локальні регуляторні зміни за напрямком персонального
обліку призовників, військовозобов'язаних і резервістів за місцем їхньої роботи (встановлено�
го ч. 5 ст. 34 Закону про військову службу) та комплексні зміни кадрового менеджменту та об�
ліку персоналу підприємств (зумовлені введенням в дію Закону України "Про організацію тру�
дових відносин в умовах воєнного стану" від 15.03.2022 № 2136�ІХ). При цьому зроблено вис�
новок, що у таких умовах власники самостійно визначають порядок управління кадрами, поря�
док роботи відділу кадрів та перелік кадрової документації, яку необхідно оформляти під час
дії воєнного стану. Наявність маневру для дій потребує циклу трансформацій. Звернено увагу
на той факт, що основною специфікою циклу трансформацій кадрового менеджменту та обліку
персоналу підприємств є: аналіз потреб та оцінка ситуації; визначення мети, розробка стра�
тегії і тактики змін; реалізація та впровадження стратегії і тактики змін; моніторинг та оцінка
результатів змін; коригування стратегії і тактики змін; адаптація до змін інших систем менедж�
менту.  Підприємство, яке ефективно впроваджує цей цикл, може досягати більшого успіху в
умовах війни та в інших складних ситуаціях. Кожен з окреслених вище етапів циклу трансфор�
мацій кадрового менеджменту та обліку персоналу підприємств має уніфіковану природу, ха�
рактеризується різноспрямованістю результатів трансформацій, однак їх ключовою особливі�
стю є гнучкість, здатність швидко адаптуватися до змін, а також готовність до вирішення нових
викликів, які виникають у таких умовах. Перспективи подальших досліджень можуть включати
розробку рекомендацій та стандартів кадрового менеджменту та обліку персоналу в умовах
війни, що можуть бути корисні для підприємств.

Key words: personnel accounting; martial law; personnel management discipline; change strategies and tactics;

key employees.
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regulatory requirements, challenges, and changes in the

business environment. Standardly, these transformations

are aimed at improving productivity, increasing com�

petitiveness, enhancing employee satisfaction and enga�

gement, cost optimization, and many other objectives.
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make effective decisions to achieve strategic objectives

in the field of personnel management and workforce

accounting.

6. The stage of adapting other management systems

of the enterprise to changes in personnel management and

workforce accounting. This stage involves adjusting other

systems and aspects of enterprise management to ensure

interaction and alignment with changes in personnel

management and workforce accounting. This stage

encompasses the following actions:

— Adapting the job evaluation systems to account for

new requirements and competencies that have become

important in wartime conditions.

— Adapting the risk management and safety system

to address increased risks and ensure employee safety

during wartime.

— Adapting budgets and financial accounting to align

with strategic goals and needs in personnel management.

— Adapting change management, communication, and

other systems to accommodate changes in personnel

management.

This stage enables maximum adaptation of all

management systems within the enterprise to changes in

its workforce and personnel accounting. This helps ensure

interaction and coordination of all aspects of the

enterprise's activities in wartime conditions, achieve

strategic goals, and maintain competitiveness. Each of the

outlined stages in the cycle of transformations in personnel

management and workforce accounting at enterprises,

while having a unified nature, is characterized by a diversity

of transformation outcomes. These outcomes depend on

the specific characteristics and scope of the business

entity's activities. However, the key lies in the flexibility

of the outlined systems and their ability to quickly adapt

to changes, as well as their readiness to address new

challenges that arise in such conditions.

CONCLUSIONS FROM THIS STUDY
AND PROSPECTS FOR FURTHER
EXPLORATION IN THIS AREA

It has been established that the transformation of

personnel management and workforce accounting in

Ukrainian enterprises in wartime conditions is driven by

the consequences of increased personnel needs (due to

mobilization and labor force migration), changes in

working conditions (due to altered work schedules and

working conditions), regulatory, and other changes. In this

regard, the following conclusions have been drawn:

1. In such conditions, owners independently determine

the personnel management procedures, as well as the

operation of the human resources department and the list

of personnel documentation that needs to be processed

during a state of war. The flexibility for action requires a

cycle of transformations.

2. The main specificity of the cycle of transformations

in personnel management and workforce accounting at

enterprises includes analyzing needs and assessing the

situation; defining the purpose and developing change

strategies and tactics; implementing and executing change

strategies and tactics; monitoring and evaluating the

results of changes; adjusting change strategies and tactics;

adapting to changes in other management systems. An

enterprise that effectively implements this cycle can

achieve greater success in wartime and other challenging

situations.

3. Each of the outlined stages in the cycle of trans�

formations in personnel management and workforce

accounting at enterprises, while having a unified nature, is

characterized by a diversity of transformation outcomes.

However, the key lies in the flexibility of the outlined

systems and their ability to quickly adapt to changes, as

well as their readiness to address new challenges that arise

in such conditions.

The prospects for further research may include the

development of recommendations and standards for

personnel management and workforce accounting in

wartime conditions, which could be valuable for

enterprises.
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