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DIGITAL TOOLS FOR TOURISM
ENTERPRISE EFFICIENCY MANAGEMENT

A. 1. MeaBiab,

K. €. H., AeKaH aKyAbTeTy MEHEASKMEHTY Ta iHAyCTpii rocTMHHOCTI, AOIIeHT KadeApn
reorpadii Ta cycmiapHux Aucnunain, MykadiBcbkmit Aep>KaBHMI YHiBepcuTeT

0. O. Aiaosny,

acuipasT KadeaApu 06AiKy Ta OMOAATKYBAHHS | MApKETHHTY,

MyxkauiBcbKUIT Aep>KaBHUI YHIBEpCUTET

1. A. Aenucosa,

CTYyAEHTKA 4eTBEPTOTrO Kypcy 6akaraBpary,

Oaecpxuit iHcTuTYyT Mi>XkperioHaapHOT akaaeMil ynpaBAiHHA mepcoHAAOM

OVO®POBI IHCTPYMEHTHU YIIPABAIHHS ECEKTUBHICTIO MIAITIPUEMCTB TYPU3MY

Currently, all processes shaping the content of tourism enterprise efficiency management are
fully or partially digitized. This transition is driven by the adoption of digital tools and the expansion
of communication capabilities within the decision-making and implementation system aimed at
achieving optimal results in business activities. It is worth noting that the use of digital tools in
managing the efficiency of tourism enterprises is currently relevant. It is due to significant
transformations in revenue and expense management processes, alongside changing the approach
to efficiency management. These changes involve simplifying methods, techniques, and systems
used for diagnosing evaluating, controlling, and ensuring the growth of activity efficiency across
various aspects. Therefore, within the scope of the research, the identified and systematically studied
features of managing the efficiency of tourism enterprises. According to the research findings, it
has been proven that digital tools in managing the efficiency of tourism enterprises serve as the
foundation for continuous improvement of their performance based on scientifically justified
decisions, which include: continuous monitoring of changes in the results of the tourism enterprise’s
operations (this facilitates the process of developing/adjusting performance indicators and setting
goals to improve efficiency); flexible adjustment of the efficiency of the tourism enterprise’s
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operations and its individual departments (this also streamlines the process ofimplementing changes
in actual efficiency at the enterprise, comparing it with efficiency goals, and identifying reserves for
its growth); implementation of managerial actions involves making informed decisions aimed at
improving efficiency, continuously monitoring the implementation of these decisions, and generating
consolidated information necessary for further performance measurement of the enterprise. Digital
tools are changing the approach to managing the efficiency of tourism enterprises by adhering to
the principle of comprehensiveness, which forms the basis for ensuring development of activities
that willresult in a sustainable increase in the positive difference between revenues and expenses.
Moreover, the prospects for further research lie in examining the format and overall impact of the
principle of comprehensiveness in managing the efficiency of tourism enterprises.

Hapaasi Bci npouecu, o ¢popMyroTb 3MICT yripassiHHSI e PeKTUBHICTIO NiANPUEMCTB TYPU3MY ro-
BHicTIO 260 YacTkoBO ungposizoBaHi. Lje 3ymoBieHo nepexoaomM Ha BUKOPUCTAHHA LMPPOBUX IHCTPY-
MEHTIB Ta PpO3LUNPEHHSIM MOXXJINBOCTEI AJ1s1 KOMYHIiKaLii B CUCTEeMIi NpUIAHATTS Ta peani3awii pilueHb,
LL{O CNIPSIMOBAaHi Ha AOCSArHeHHs HariKpaLnx pe3y/ibTaTiB rocrnogapcbKoi AissibHOCTi. 3a3Ha4yumo, Lo
BUKOPUCTaHHS UMPOBUX IHCTPYMEHTIB B yripasJliHHi e(peKTUBHICTIO NianpueMcTB TYpU3mMy Hapasi €
aktyanbHumu. Lje noB'a3aHe 3 Tum, o nopsa 3i 3Ha4eHnmu TpaHcopmayiasmu 6isHec-npoyecis 3
ynpasJsiiHHS oxoAaMun Ta BUTpaTtamMmm, Lji TEXHOJI0rii 3MiHIOIOTb BeCb niaxia Ao ynpasniHHA epekTuB-
HicTio. 3MiHM nepenb6a4YaloTb CPOLEeHHsI MeTo4iB, MeToAauK, CACTEM, LLLO BUKOPUCTOBYIOTbLCS 4J1S1
AiarHocTuku (ouyiHkn) vi aHanisy, KOHTPOJIIO i 3a6e3ne4eHHs 3poCTaHHS e(PeKTUBHOCTI AifNIbHOCTI 3a
pPisHumMn. B mexxax gocnigxeHHs 6ynv ineHTugikoBaHi Ta cucTeMHO BUBYEHi 0COB/IMBOCTI yrnpaBJliH-
HS1 edpeKTuBHICTIO NignpuemcTB y cpepi Typuamy. JocnipxeHHs nigreepanno, Lo BUKOPUCTaHHS
Un@dpoBUX IHCTPYMEHTIB € OCHOBOIO A4J1s1 MOCTIMHOro BAOCKOHaJ/IeHHS iXHbOi gisnbHocCTi. Lje gocs-
raetbcs 3aBAsIKU HayKOBO OOGrpyHTOBaHUM PiLLIeHHSM, LLJO OXOIJIIOIOTb: NOCTiliHNIA MOHITOPUHI 3MiH Y
pe3ynbrarax pob6oTu TYpUCTUYHOIO NiANPUEMCTBA (LU0 rNoJierLye npouec po3pobsieHHs Ta Kopury-
BaHHSI NOKa3HUKIB eQPeKTUBHOCTI Ta BCTaHOBJIEHHS Uinen ans nigsuleHHss e(peKTUBHOCTI); rHy4YKe
KopuUryBaHHs e(peKTUBHOCTI poboTU NignpuUeEMCTBAa Ta ioro okpemMux nigpo3ainis (Lo nonerwiye 3a-
HS1); ynpaBniHCbKUX 3axoniB, CPSIMOBaHUX Ha NiABULLEHHS e(PeKTUBHOCTI pO6OTHN; NOCTIiliHNI KOHT-
POJIb BUKOHAHHS PilLleHb Ta pOpMyBaHHS y3aranbHeHoi iHpopmauii, HeobxigHoi AN noganbLIOro
BUMiptoBaHHs1 e(peKTUBHOCTI AissNbHOCTI nignpueMcTsa. JoBegeHo, Lo 4ungpoBi iHCTPYMEHTU 3MiHIO-
10Tb Niagxig A0 ynpasBaiHHSA e PeKTUBHICTIO NigNpuUeMCTB TYPU3MY, BUKOPUCTOBYIOYUN NPUHLUI KOMIT-
JIeKCHOCTi, sIKUii € OCHOBOIO AJ1s1 3a6e3rne4YeHHsI TaKoro PO3BUTKY AiJIbHOCTI, WO Npu3BoANTb [0
CTIiAKOIro 3pOCTaHHs1 MO3UTUBHOI Pi3HULI MiDk JOXo4amMu Ta BUTpaTtamMmu.

Key words: flexible adjustment: sustainable growth; tourism; efficiency of economic activity
KnrouoBi cnoBa: eHyuxe kopuayBarHs; cmilike 3p0CMaHHs; mypu3sm; pesyaemamuBHicmes 20cn00apcoKkoi disib-

Hocmi.
TARGET SETTING ANALYSIS OF RESEARCH
At present, processes shaping the content of tourism AND PUBLICATIONS

enterprise management efficiency are fully or partially
digitized, driven by the transition to digital tools and the
expansion of communication capabilities in decision-
making and implementation systems aimed at achieving
the best results in economic activities. Note that the use
of digital tools in tourism enterprise efficiency mana-
gement is currently relevant. This is because next to
identified transformations in revenue and cost mana-
gement processes, they change the approach to
performance management. Notably, these alterations
significantly simplify the methods, methodologies, and
systems employed for diagnosing (assessing) analyzing,
controlling, and fostering efficiency growth across various
activities. Therefore, the peculiarities of tourism enterprise
efficiency management should be identified and syste-
matically studied.

In contemporary research, scholars like N.P. Meshko,
A.Ye. Hvozdieva, L.V. Obolentseva, S.A. Aleksandrova,
K.O. Petrenko, K.A. Yesipova, and others focus on
addressing issues concerning the content and format of
tourism enterprise efficiency management. However, an
examination of their works indicates a deficiency in
attention toward digital tools for managing the efficiency
of tourism enterprises and the particularities of their
application in this domain.

THE WORDING OF THE PURPOSES
OF THE ARTICLE (PROBLEM)

Based on the information provided, the article
aims to delineate the particularities of utilizing digital
tools in managing the efficiency of tourism enter-
prises.
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Figure 1. Digital tools complex for tourism enterprise efficiency management
Source: formed based on [3—4].

always the main priority is to

Booking and guest service management tools
(these tools enable online room reservations, processing of reservations, issuing receipts, and

guest registration)

achieve a positive difference
in income and expenses,
which grows over time. In-

deed, this results in opera-

Automated management tools for available rooms and reserved accommodations
(these tools allow for tracking vacant and occupied rooms, managing inventory, and
monitoring the availability of different types of accommodations)

tional efficiency becoming
the primary management
category for a tourism enter-

(these tools facilitate the study of room demand and trend forecasting, analysis of
competitiveness, and recommendations for pricing strategies)

prise.
The general complexity
and high dynamism of the

I
Q Tools for analyzing and forecasting accommodation demand

differences in income and ex-

Integration tools with other systems
(these tools enable integration with booking systems, analytical tools, payment systems, and

other software solutions)

penses formed in the activi-
ties of a tourist enterprise
are a trigger, which leads to

Figure 2. Digital tools shaping hotel and accommodation management

Source: formed based on [1; 2—3]. systems

The paper main body with full reasoning of academic
results. It should be noted that a tourism enterprise is an
economic entity operating within the tourism industry,
providing a variety of tourism services such as (accom-
modation, transportation services, guided tours,
entertainment, and cultural services, as well as the creation
of tourist programs and packages comprising different
types of services and so on [3—4]). The variability of
services is attributed to the broad scope of activities
undertaken by these enterprises including operations in
hotels, tour operators, travel agencies, car rental agencies,
excursion bureaus, cruise companies, restaurants,
attractions, and others. However, despite the conclusion,
regarding the multi-format content of tourist services
provided by tourist enterprises, in the outlined plane,

a deepening of digital tools
use in the management of
their effectiveness. Current-
ly, such tools include a variety
of software solutions, online platforms and other techno-
logies aimed at increasing productivity, optimizing
business processes for managing revenues and costs and
improving customer interaction. Among the most typical
digital tools that can be utilized in efficiency management
(see Figure 1) are: hotel and accommodation management
systems; tour operator activity management and moni-
toring systems; customer interaction management sys-
tems; tourism enterprise price analysis and optimization
systems; tourism enterprise financial management
systems; tourism enterprise analysis and reporting
systems. Each of these tools is a set of resources capable
of identifying, adjusting, and forecasting overall or detailed
differences between revenues and expenses arising in the
activities of a tourism enterprise. Let's examine each of

Tools for route planning and tour organization
(these tools enable tour operators to create and develop various tours, including
selecting routes, hotels, excursions, and other services)

1
Tools for automating document processing and booking operations
(these tools streamline the document processing process, such as contracts with
clients and service providers, as well as automate tour and service bookings)

il

Tools for tracking and analyzing costs for tour services
(these tools allow tour operators to track and analyze expenses for various aspects of]
tours, including costs for hotels, transportation, excursions, and other services)

Figure 3. Digital tools shaping tour operator management and monitoring systems

Source: formed based on [1; 3].
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Tools for collecting and analyzing customer data
(these tools enable the collection and analysis of various customer data, such as
personal information, purchases, interaction history, etc.)

Tools for personalizing offers and promotions for customers
(these tools assist in creating personalized offers and promotions, taking into
account the individual needs and purchase history of each customer)

Tools for automated management of customer databases and interaction history
(these tools enable the maintenance of client records, their contact information,

interaction history, and other important data)

@
@

) Sales support tools

(these tools assist in supporting the sales process, including managing potential
customers, conducting negotiations, and monitoring deals)

Figure 4. Digital tools shaping Customer Relationship Management (CRM)
systems for tourism enterprises

Source: formed based on [3; 5—6].

the outlined digital tools for tourism enterprise efficiency
management in more detail.

So, hotel and accommodation management systems
are digital tools aimed at efficiently managing hotels or
other lodging establishments (such as motels,
guesthouses, apartments, etc.). Among such tools (see
Figure 2) are: booking and guest service management
tools; automated management tools for available rooms
and reserved accommodations; tools for analyzing and
forecasting accommodation demand; integration tools
with other systems.

The outlined tools are aimed at improving the efficien-
cy of hotel or accommodation management by ensuring
high-quality guest service and overall increasing business
profitability.

Systems for managing and monitoring tour operator
activities are digital tools aimed at automating and
optimizing various aspects of tour operator company
operations. Among such tools (see Figure 3) are: tools for

route planning and tour organization (enabling tour
operators to create and develop various tours [3]); tools
for automating document processing and booking
operations (simplifying the document processing process
[1]); tools for tracking and analyzing costs for tour
services (allowing tour operators to track and analyze
expenses [1]).

These tools help tour operator companies en-
hance their efficiency by automating and optimizing
various business processes that occur within their
operations and influence the formation of revenues
and expenses.

Customer Relationship Management (CRM) sys-
tems are digital tools aimed at organizing and maintai-
ning interaction with customers of tourism enterp-
rises.

Among such tools (see Figure 4) are: tools for collec-
ting and analyzing customer data; tools for personalizing
offers and promotions for customers; tools for automated

Market price monitoring programs

(these programs allow companies to track competitors' pricing policies and
analyze the price dynamics of goods or services in the market)

Competitive analyzers

competitive advantages)

(these tools assist in conducting competitor analysis, including their pricing
strategy, promotions, and discounts, enabling companies to identify their

Tools for forecasting optimal pricing strategies

(these tools utilize analytical data to forecast optimal prices for goods or
services, taking into account various factors such as demand,
competitiveness, seasonality, etc.)

/

Automated systems for setting and changing prices for services
(these systems allow for the automation of the process of setting and changing
prices for goods or services, taking into account market analysis, demand, and

other factors)

Figure 5. Digital tools shaping price analysis and optimization systems for tourism enterprises

Source: formed based on [4; 5].
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Accounting software tools

i

other financial operations.)

(these tools assist in accounting, financial reporting, invoicing, tax payments, and

Expense and revenue management tools
(these tools enable the control of expenses and revenues, tracking financial
transactions, and optimizing financial processes.)

O

expenses, efc.)

Q

Tools for monitoring expenses and revenues
(these tools provide a convenient interface for monitoring and analyzing
financial indicators such as turnover, personnel expenses, advertising

Profit analysis tools

and other financial indicators)

(these tools help determine business efficiency by analyzing profit, expenses,

C

potential risks for the business)

()

Tools for forecasting financial results and risks
(these tools provide instruments for predicting financial outcomes and identifying

Figure 6. Digital tools shaping financial management systems for tourism enterprises

Source: formed based on [3; 5—6].

management of customer databases and interaction
history; sales support tools (specifically those that
facilitate managing potential customers, conducting
negotiations, and monitoring deals).

CRM systems play a crucial role in ensuring effec-
tive customer interaction, improving customer
service, and enhancing customer satisfaction levels,
as they help manage customer databases more
efficiently and understand the needs and preferences
of customers (based on continuous monitoring of
their changes).

Price analysis and optimization systems for tourism
enterprises are digital tools aimed at analyzing and
managing prices for the goods or services of a company
to enhance competitiveness and profitability.

Among such tools (see Figure 5) are: market price
monitoring programs, competitive analyzers (specifically

those providing analysis of competitors' pricing
strategies, promotions, and discounts to the extent
permitted by businesses to determine their competitive
advantages), tools for forecasting optimal pricing
strategies, automated systems for setting and adjusting
prices for services based on market analysis, demand,
and other factors.

The utilization of the aforementioned digital tools
allows tourism enterprises to adjust their efficiency
through flexible pricing policies and profitability
optimization (based on continuous monitoring of its
changes [4]), thus enhancing competitiveness in the
market.

Financial management systems for tourism enterprises
are digital tools and software solutions aimed at efficiently
managing finances and accounting operations within the
tourism industry.

: Integrated analytical platforms for assessing business effectiveness
(allowing to gather data from various sources, process them, and conduct analysis to evaluate

the performance of a tourism enterprise)

Rt

Reporting tools

(enabling the creation of diverse reports on the financial status, execution of plans,
results of marketing campaigns, and other aspects of enterprise activities)

.

Tools for analyzing key performance indicators (KPIs)
(enabling the visualization and analysis of key productivity indicators such as sales
volumes, expenses, profits, customer satisfaction levels, etc., for making informed

decisions).

Monitoring and results control tools

(allowing real-time tracking of task and goal completion, monitoring the outcomes of various
initiatives and programs to promptly adjust the business strategy)

S

Figure 7. Digital tools shaping the systems of analysis and reporting
for a tourism enterprise

Source: formed based on [3—5].
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These tools perform various functions to ensure
efficient management of tourism businesses based on (see
Figure 6): accounting software, expense and revenue
management tools, monitoring tools for expenses and
revenues, profit analysis tools, and tools for forecasting
financial results and risks.

The use of the above digital tools allows tourism
enterprises to achieve effective financial management and
determine development strategies based on continuous
monitoring of changes in financial data and actual per-
formance.

Systems for analysis and reporting in tourism enter-
prises are digital tools and software solutions aimed at
collecting, analyzing, and visualizing data about the
company's activities to make informed management deci-
sions and prepare reports.

Among such tools (as shown in Figure 7): integrated
analytical platforms for assessing business performance
(which may include forecasting tools, scenario modeling,
and trend identification), reporting tools, key performance
indicators tools, and tools for monitoring and controlling
results.

The implementation of such systems allows tourism
enterprises to effectively analyze and manage their per-
formance (based on monitoring decision implementation
and generating summarized information necessary for
further performance evaluation), thereby ensuring the
implementation of management actions that contribute to
comprehensive efficiency improvement.

CONCLUSIONS FROM THIS STUDY AND
PROSPECTS FOR FURTHER EXPLORATION
IN THIS AREA

By the provisions stated, it is evident that digital tools
in managing the efficiency of tourism enterprises serve as
the foundation for continuous improvement of their
performance based on scientifically grounded decisions,
which are shaped by:

1. Continuous monitoring of changes in the results of
the tourism enterprise's operations (thereby facilitating
the process of developing /adapting performance
indicators and setting goals to enhance efficiency).

2. Flexible adjustment of the effectiveness of the
tourism enterprise's operations and its departments
(thereby facilitating the process of implementing changes
in actual performance within the enterprise, comparing it
with efficiency goals, and identifying reserves for its
growth).

3. Implementation of managerial actions involving the
adoption of informed decisions aimed at enhancing
operational efficiency.

4. Continuous monitoring of the implementation status
of decisions and the compilation of comprehensive
information necessary for further assessing the efficiency
of enterprise activities.

Indeed, digital tools are changing the approach to
managing the efficiency of tourism enterprises by
adhering to the principle of comprehensiveness, which
forms the basis for ensuring the development of activities
that will lead to a sustainable increase in the positive
difference between revenue and expenses. At the same
time, the prospects for further research lie in exploring

the format and overall impact of the principle of com-
prehensiveness in managing the efficiency of tourism
enterprises.
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