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OIHAHCOBE ITPOTHO3YBAHHS B CUCTEMI CTPATETITYHOTO YIIPABAIHHSA
MNIAITPUEMCTBOM

The article is dedicated to studying the essence of financial forecasting, defining its role, place,
and significance in the strategic management system of an enterprise. It has been established that
financial forecasting is not identical to, but rather integrated with, strategic planning, budgeting,
strategic analysis, and control, providing the necessary data for the development, implementation,
and adjustment of strategies. Financial forecasting helps maintain a focus on long-term goals and
ensures flexibility in responding to financial and economic changes, thereby enhancing the overall
effectiveness of strategic management. It has been proven that financial forecasting is a key element
in the strategic management system of an enterprise, providing a foundation for making informed
decisions and planning long-term development. This process includes predicting future financial
indicators such as revenues, expenses, profits, and cash flows, allowing the enterprise to assess
potential risks and opportunities, plan, and determine optimal strategies to achieve its goals. Financial
forecasting promotes the effective allocation of resources, supports the stability and competitiveness
of the enterprise, and increases its adaptability to changes in the external environment. Thanks to
accurate forecasts, management can timely respond to market changes, adjust strategies, and
ensure the financial security of the enterprise. In the strategic management system, financial
forecasting plays animportantrole in combining the stages of planning and strategy implementation.
During the strategy development process, it provides the necessary data for analyzing and selecting
optimal developmentdirections. During the implementation of the strategy, financial forecasts help
monitor the execution of plans, evaluate the effectiveness of measures, and make timely adjustments.
The results of strategic control provide important feedback for refining and improving future financial
forecasts. Therefore, financial forecasting is an integral part of strategic management, contributing
to its sustainable development and timely adaptation to a dynamic market environment. This enables
enterprises to maintain competitiveness, ensure financial stability, and achieve set goals in the long
term.
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Cratta npucBsi4eHa AOC/i[XKEHHIO CYTHOCTi piHaHCOBOIro nporHo3yBaHHSI, BU3BHA4Y€HHIO Oro
poJii, MicLsl Ta 3Ha4Y€HHSI B CUCTeMi cTpaTeriYyHoro ynpasniHHS nigrnpueMcTBoM. BctaHoOB/eHO, WO
¢iHaHCcOBe NPOrHOo3yBaHHSI He € TOTOXHUM, MPOTe iIHTerpyeTbCs 3i cTpaTteriyHUM niaaHyBaHHSIM,
OroaxeTyBaHHSIM, cTPpaTeriyHUM aHasli3oM i KOHTpoJsieM, Hagalo4yn HeooxigHi aaHi ans po3pobku,
peanisauii Ta kopekuii cTparerivi. PiHaHCcOBe NPOrHo3yBaHHsA AonomMarae 36epiratv pokyc Ha 4OB-
rocTpokoBux uUinax i 3abe3ne4yBaTv rHy4YKiCcTb y pearyBaHHi Ha piHaHCOBI Ta eKOHOMI4YHi 3MiHU, L0
B CBOI0 Yyepry niasuulye edpeKTUBHICTb CTpaTeriyHoro yrnpasJiiHHS B yinomy. JoBeaeHo, o ¢piHaH-
coBe NPOrHo3yBaHHS € KJIIO4YOBUM €J1IeMEeHTOM y CUCTeMi cTpaTeriyHoro ynpasiHHS Nignpuem-
CTBOM, 3a6e3rne4yo4yv OCHOBY AJ151 MTPUIHATTS 0OGrpyHTOBaHUX pilueHb Ta niaHyBaHHS JOBroCcTpoO-
koBoro po3sutky. Llei npoyec Bknoyae nepeanbadyeHHs MariOyTHIX QpiHaHCOBUX NOKa3HUKIB, TaKNX
Ik 4OX0AMN, BUTPaTHN, NPUOYTOK Ta rpoLUOBI MOTOKM, O AO3BOJISIE NiANPUEMCTBY OLiHIOBaTH INo-
TeHLUiVHIi pU3NKu i MOXJINBOCTI, Ni1aHyBaTv Ta BU3HaA4YaTyv ONTuUMasibHi cTparterii ans1s 4OCArHeHHs
cBoix uinevi. PiHaHcoBe NPOrHo3yBaHHSA crnpusie epeKTUBHOMY po3noginy pecypcis, nigTpumyi
CTabiNbHOCTIi Ta KOHKYPEHTOCMPOMOXHOCTI NiANPUeEMCTBAa, a TaKOX NiABULLEHHIO HOro aganTue-
HOCTI A0 3MiH 30BHILUHBLOIO cepeaoBuLla. 3aBAsKN TOYHUM MPOrHo3aM KepiBHULITBO MOJXXe CBOE -
4YacHoO pearyBaTv Ha PUHKOBI 3MiHN, KOpUryesaTu cTparerii i 3abe3ne4yyBaTun ¢pinaHcoBy 6e3neky
nignpmuemcTsa. Y cuctemi ctpareriqyHoro ynpassiHHS piHaHCcOBe NpPorHo3yBaHHS Bifirpae BaxsinBy
POJIb NOEQHAHHS eTaniB nnaHyBaHHS Ta peani3auii ctpaTterii. Y npoueci po3pobku cTparerii BOHO
3abe3nevyye HeobOXigHI AaHi Ansa aHani3y Ta BM6opy oNnTUMasibHUX HanpsMKiB po3BuTky. Iig yac
peani3sauii cTtparerii piHaHCOBI NPOrHO3mn 4ONOMaralTb KOHTPOJIIOBaTU BUKOHAHHS IMJ1aHIB, OLIHIO-
BaTun eQpeKTUBHICTb 3ax0A4iB Ta B4aCHO BHOCUTU KOpUryBaHHs1. Pe3ynbraTu ctpaTreriyHoro KOHTpo-
J1I0 HAA4Aal0Tb BaXX/INBUI 3BOPOTHUI 3B 130K AJ151 YTOYHEHHS | BAOCKOHaeHHS MarbGyTHix ¢piHaHco-
BUX NMPOrHo3ie. Tomy piHaHcoOBe NPOrHo3yBaHHS € HEBIA €MHOIO 4aCTUHOIO CTPpaTeriYyHoro ynpas-
JIIHHSA NiANPUEMCTBOM, CIIPUSIIOYU UOIO CTIliIKOMY PO3BUTKY Ta CBOEYaCHIV aganTauii 4o AnHamiy-
HOro puHkoBoro cepenoBuila. Lje no3Bonsie nignpuemcream 36epiratn KOHKYPEHTOCMPOMOXXHICTb,
3abe3neyyBatu ¢piHaHCOBY CTabiNbHICTb Ta 4OCAraTn NOCTaB/€HUX Linen y 40BrocTpPoKOBil nepc-
neKTuBi.

Key words: financial forecasting; planning; strategy; strategic management; management accounting; accounting
information; risk management; prognostication.

KnrouoBi caoBa: gpinarcoBe npoeHo3yBaHHS,; nAaHYBAHHS, cmpameais; cmpameaidHe ynpaBaiHHs; ynpaBiHce-
Kul 06iik; 061ik0Ba iHgpopmayis; ynpaBaiHHA PU3UKamMuU; NPo2HO3YBaHHS.

PROBLEM STATEMENT IN GENERAL
TERMS AND ITS CONNECTION TO

A crucial role in this process is played by accounting
support, which includes the collection, processing, and

IMPORTANT SCIENTIFIC OR PRACTICAL
TASKS

The escalation of contemporary global issues
stimulates growing interest in long-term development
planning. Financial forecasting is a key element of strategic
management, ensuring financial security, sustainable
development, stability, and prosperity of the enterprise.
It helps in making effective, well-informed decisions
regarding investments, financing, and resource mana-
gement, allows for the identification of potential risks and
timely responses to them, and ensures financial stability
and competitiveness. Financial forecasting enhances the
ability to attract investment, helps set realistic strategic
goals, and adapt to dynamic changes in market conditions.

analysis of financial data necessary for accurate and
reliable forecasting within the strategic management
system of the enterprise. Strategic management, which
involves setting and implementing long-term goals for the
enterprise, is impossible without tools that allow for
forecasting financial results and assessing economic risks.
In this context, financial forecasting holds a central
position, performing a key role in the process of strategic
planning, control, and decision-making.

ANALYSIS OF RECENT RESEARCH
AND PUBLICATIONS

A review of scientific publications by renowned
scholars and researchers indicates a significant interest
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or political struggle.

Strategy (from Greek — to command) is a detailed plan for achieving
success in situations such as war, politics, business, industry, or sports, or
the skill of planning these situations; the art of managing military affairs

Tactical — one that belongs to
tactics.

Operative — the one related to the
operation, resulting from and
accompanied by it; related to the direct
implementation of certain tasks, plans,
initiatives; the one who knows how to
quickly perform tasks, is active.

y v [

Financial
| forecasting

y

Strategic — the one related to

strategy; essential, important

for achieving general goals at
a certain stage.

Current - the one that relates to the
course of a certain process.

| '

Tactics (from Greek — the art of commanding an army) — an integral part of military art, the
science of preparation, organization and conduct of battle, subordinate to strategy;
determination of methods, ways, means, forms of actions that most correspond to specific
circumstances at the moment and ensure strategic success; ways to achieve the goal.

Fig. 1. The relationship between the concepts of "strategy” and "tactics”

Source: Formed on the basis of [4, 19, 20, 24, 25].

in financial forecasting and its interrelation with strategic
analysis, planning, and management. Modern models and
methods of strategic analysis, business planning, and
forecasting are covered by Artiushok V. [1]. Strategic
management through the lens of ensuring sustainable
development of an economic entity, taking into account
resource potential, has been studied by Balashova O. and
Mykhaylychenko N. [2], Nechyporenko A., Stabias S. [3],
Ma'ruf Idris M. [4]. The work of Halkevych M., Hurenko T.,
Andriichuk A. [5] describes strategies for optimizing
financial management and organizing accounting within a
company, which is quite relevant in today's digitalization
context. Financial forecasting in crisis management is
examined by Kostyrko L., Koniev V. [6], Khymychl., Riznyk N.
[7], while its specifics under global uncertainty are
addressed by Kotsupal O. [8].

Financial forecasting relies on data from strategic
management accounting, partly explained in the work of
Shmatkovska T., Dziamulych M. [9]. According to Fomi-
na O. [10—11], Moshkovska O., Yevdoshchak V.,
Manachynska Y. [10], and Lositska T. [11], in modern
conditions, strategic management accounting must be risk-
oriented to achieve strategic management objectives. The
impact of contemporary transformational processes on
financial resource management is described by Marchenko V.,
Petrivskyi Y., Vlasenko A. [12].

The primary focus in scientific publications on financial
forecasting is on strategic management, as evidenced by
the works of Panchenko V. [13], Poliakov M. [14]. It is
important to remember that the main goal of financial
forecasting is to predict future financial outcomes of a
company, allowing for informed management decisions,
ensuring financial stability, effectively allocating resour-
ces, and planning long-term development. This helps in
reducing risks, enhancing competitiveness, and achieving
strategic goals of the company. Therefore, significant
attention is given to issues of risk identification and
management in the process of financial forecasting and
strategy formation in scientific works [ 15— 16], as highli-

ghted by Umantsiv H., Novikov V., Nikolaiets O. [16],
Shpyrko 0. [17], Ziabchenkova H., Kuzmenko O. [18].
From a methodological perspective, financial forecasting
is more commonly applied in issues of strategic financial
management, direct cash flows, predicting interest rates,
and stock market indicators (Kumar S.[19], Lee C. [20]).
This process is influenced by global changes and trans-
formations, as emphasized by Souto H.G. and Moradi A.
[21]. The growing importance of applying artificial
intelligence (Adelakun B. [22]) in accounting processes,
data accumulation, processing, and utilization is
noteworthy.

However, the problem of defining the role of financial
forecasting within the strategic management system of a
company remains unresolved. Many controversies persist
regarding the interpretation of the essence of financial
forecasting and its differentiation from planning,
budgeting, as well as the determination of its relationship
with strategic analysis and management. Therefore, there
is a need to define the role and integration of the financial
forecasting process with other management functions and
ensure its proper role in strategic decision-making.

FORMULATION OF THE ARTICLE'S GOALS

The goal of this article is to investigate the essence of
financial forecasting and its significance, place, and role
in the system of strategic management of a company.
Financial forecasting plays a critical role in strategic
management and provides the company's management
with the necessary information for making informed
decisions in the current business environment.

PRESENTATION OF THE MAIN RESEARCH
MATERIAL

Strategic management involves a comprehensive
process that includes the formulation and implementation
of long-term goals and plans for ensuring sustainable
development and adequate competitiveness of the
company. This includes analyzing the external and internal
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environment, identifying opportunities and threats,
determining the strengths and weaknesses of the company,
and developing and choosing strategies to achieve the set
goals.

A strategy is a comprehensive plan that directs the
company not just for the present but for the future. The
goal of a strategy is not so much to ensure current success
as to facilitate accelerated, continuous development of the
organization in competitive conditions and market
leadership. The development strategy of a company aims
to ensure stable economic growth and uninterrupted
functioning in the long term, based on the utilization of
scientific and technological achievements in the fields of
organization, technology, and management [17]. A
strategy can be viewed as a process or an art of planning
and forecasting any activity over a long-term horizon [2].
Thus, strategic management is focused on achieving
established target indicators in the long term [23]. At the
same time, financial forecasting combines strategy and
tactics, as strategy is implemented at the level of current
management (Fig. 1).

Strategy defines the long-term goals of an enterprise
and the main directions for achieving them, while tactics
focus on short-term actions and methods necessary to
implement strategic plans. Financial forecasting provides
the connection between these two levels of management
by offering management accurate data on future financial
outcomes and resources, allowing for the planning of
specific actions (tactical steps) in alignment with strategic
goals. Through financial forecasting, an enterprise can: (1)
set realistic financial goals that support strategic
directions; (2) assess the financial resources required for
implementing tactical actions; (3) monitor the execution
of strategic and tactical plans through financial metrics,
making timely adjustments to achieve set goals; (4) align
long-term and short-term plans, contributing to improved
management efficiency.

In modern conditions, the statement that a strategist
is needed to overcome the crisis is relevant. The financial
forecasting system is one of the important systems of
enterprise financial management, closely related to other
management areas. No type of business activity of an
entrepreneurial entity can be realized without the use of
finances. At the same time, strategic management should
consider planning, forecasting, and determining and
carrying out activities in the long term [8].

It is necessary to distinguish between planning and
forecasting. The difference between these concepts lies
in their goals, approaches, and functions. Forecasting is
aimed at assessing future conditions and trends based on
the analysis of current data and past experience, predicting
possible development scenarios. It does not necessarily
define specific actions but rather focuses on anticipating
various future options. Planning, on the other hand,
involves defining specific goals, tasks, and actions to
achieve the desired result. It is the process of developing
detailed steps and strategies aimed at achieving set goals
[20]. In other words, forecasting provides information for
decision-making, while planning turns this information into
concrete actions and strategies.

At the same time, financial forecasting should not be
equated with budgeting, which, despite common features,

still have different approaches and goals. Budgeting
focuses on creating a detailed financial plan for a certain
period, usually ayear, and defines specific financial goals,
resources, and expenses necessary to achieve these goals
[23]. It serves as a tool for control and management to
ensure financial discipline and achieve established
indicators [ 11]. Financial forecasting, on the contrary, aims
to predict future financial results based on the analysis of
current data and trends, covering longer periods. It is used
to assess possible development scenarios and make
strategic decisions, helping the enterprise adapt to
changes in the external environment and plan long-term
investments and financial strategies.

If we consider financial forecasting in the context of
strategic management of an enterprise, it is necessary to
start with defining the goals and objectives of this process.
Generally, a goal is a prefix that denotes an intermediate
position, movement in space and time, change, transfor-
mation, relocation, or liberation from something [25]. An
operation is a series of actions or measures associated
with achieving a certain goal. A process is a regular,
sequential, continuous change, a series of successive
actions aimed at achieving a certain result.

The goal of financial forecasting in the context of
strategic management of an enterprise is to ensure the
long-term financial stability and sustainable development
of the enterprise by providing accurate information about
future financial indicators. This allows management to
make informed strategic decisions, effectively plan
resources, manage risks, evaluate the effectiveness of
strategies, and adapt to changes in the external and
internal environment. Several key stages can be
distinguished that structure the financial forecasting
process:

1. Analysis of initial data, various financial information,
market trends, economic indicators, as well as internal data
and other accounting information of the enterprise to
create a foundation for forecasting.

2. Development of financial models that allow
forecasting future financial indicators, such as revenues,
expenses, profit, cash flows, taking into account different
development scenarios.

3. Formulation of forecasts by determining the
forecast values for key financial indicators based on data
analysis and the application of financial models.

4. Evaluation of the accuracy of forecasts and timely
adjustments to models and forecasting methods based on
intermediate results and changes in the external environ-
ment.

5. Implementation in strategic management, as
integrating forecasts into the strategic plans of the
enterprise allows adjusting strategies and tactical actions
to achieve set goals.

Operations of financial forecasting in the context of
strategic management of an enterprise encompass specific
actions aimed at executing predictive processes:
(a) systematic collection of necessary information from
internal and external sources, including accounting data,
financial reports, market research, economic forecasts,
and analytical reports; (b) identification and analysis of
key trends and factors affecting the enterprise's financial
performance, such as changes in market conditions,
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FINANCIAL FORECASTING IN THE SYSTEM OF STRATEGY DEVELOPMENT
AND IMPLEMENTATION FUNCTIONS

Financial forecasting at the stage of developing an enterprise management strategy

Determination of the purpose and tasks of
strategic management

v

Financial forecasting
Prediction of
financial indicators
and benchmarks

—>!

Strategic planning
Prediction and assessment

of possible strategic
alternatives, resource
planning

Strategic choice
Coordination and

approval of the strategy
and optimal ways of
achieving it
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Strategy implementation and its cyclical relationship with financial forecasting

Plan, program, project, indicators and criteria

Strategy

A

Strategic control Optimization Motivation Organization
Comparison of actually Operational Encouraging Distribution
] achieved strategic =] management, [*] performers [€] of powers
indicators with strategy to achieve and duties
planned ones implementation at goals
the current level

Fig. 2. The place of financial forecasting in the system of functions of strategic management
of the enterprise

macroeconomic factors, innovations, and competitor
actions; (c) formation of multiple development scenarios
considering various conditions and factors, allowing for
the evaluation of potential outcomes and risks;
(d) construction of models based on the use of mathe-
matical and statistical methods that allow forecasting
future indicators based on collected data and trend
analysis; (e) forecasting expected financial indicators and
creating predictive reports for management; (f) monitoring
and controlling the execution of forecasts and strategic
plans, as well as adjusting actions in response to deviations
from planned indicators.

Thus, financial forecasting is a key component of
strategic management that provides the enterprise with
the necessary information for making informed decisions,
effective resource management, and achieving long-term
goals. In exploring the essence of financial forecasting, it
has been established that it is not advisable to equate this
concept with strategic planning. These are different pro-
cesses, as strategic planning encompasses a wide range
of activities, including goal setting, strategy development,
and tactical plans for their achievement. Financial
forecasting, in turn, focuses on predicting future financial
indicators and resource needs to support these strategies,
providing necessary information for informed decisions
within the framework of strategic planning.

Undoubtedly, financial forecasting, strategic planning,
and strategic management are interconnected processes,

but each has its own characteristics and purposes.
Financial forecasting is aimed at predicting the future
financial results of an enterprise based on the analysis of
historical, primarily accounting data, current conditions,
and expected changes in the external and internal
environment. The main goal of financial forecasting is to
provide management with accurate and reliable data for
making informed decisions, minimizing financial risks, and
planning resources. Strategic planning includes defining
the long-term goals of the enterprise and developing
strategies to achieve them. It covers a wide range of
issues, including marketing, production, innovation,
personnel policy, and finance. The purpose of strategic
planning is to create a clear direction for the development
of the enterprise, taking into account internal capabilities
and external threats, as well as ensuring the coordination
of all departments to achieve common goals. Strategic
management is a comprehensive process that includes both
strategic planning and the implementation of developed
strategies. It encompasses monitoring the implementation
of plans, analyzing results, and making adjustments to
adapt to changes in the external environment. The goal of
strategic management is to ensure the effective implemen-
tation of strategic plans, achieve long-term goals, and
maintain the enterprise's competitiveness.

Financial forecasting provides the informational basis
for strategic planning, which determines the direction of
the enterprise's development, while strategic management
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carries out the practical implementation of these plans and
adaptation to changes. If strategic planning answers the
question "what to do?" and strategic management answers
"how and who will do it?" [10], then financial forecasting
should answer the question "what are the financial
targets?”

In a strategic management system, financial forecas-
ting helps to determine the resources needed to achieve
the strategic goals of the enterprise, evaluate the financial
implications of various strategies and decisions, and
identify potential risks and opportunities. This enables the
management to develop informed plans, adapt strategies
according to changes in the external environment, and
ensure financial stability.

Accounting support for financial forecasting for
strategic management of the enterprise plays acritical role
in forming a reliable and effective development strategy.
It includes the collection, processing, and analysis of
financial data necessary for predicting future financial
indicators and identifying key trends in the enterprise's
activities. Strategic managerial accounting and risk mana-
gement play a special role in this [10]. The importance of
accounting support lies in the fact that the accuracy and
completeness of accounting data affect the reliability of
forecasts, which in turn influences strategic decision-
making.

Financial forecasting occupies a central place in the
enterprise's strategic management system, serving as the
main tool for planning and controlling financial results. It
provides accurate information about future financial
indicators based on the analysis of current data, economic
conditions, and potential changes in the external environ-
ment. The most accurate depiction of the place or role of
financial forecasting in the strategic management system
of the enterprise can be illustrated as a connecting link
through the combination of strategy development and
implementation functions (Fig. 2).

Thus, financial forecasting serves as the
foundation for strategic planning and strategic choice
during the strategy development phase. The strategy
implementation phase combines the functions of
organization, motivation, optimization, and control,
where the results of strategic control provide
important feedback for further financial forecasts. This
ensures a cyclical process of strategic management
improvement, where financial forecasting acts as a key
unifying link, supporting the enterprise in achieving
long-term goals and enhancing its adaptability to
changes in both internal and external environments.

Hence, the function of strategic planning involves the
implementation of management procedures for developing
options for the enterprise's development, determining
prospects, and ways to achieve the desired future strategic
state. Strategic planning is a process that ensures suf-
ficient innovation and change for the enterprise's effec-
tive functioning in the future [20]. In strategic planning,
the results of financial forecasting are summarized, a
future forecast is formed based on a systematic analysis,
and possible alternative options are evaluated, creating
prerequisites for strategic choice.

Financial forecasting and strategic planning are
complementary processes. Financial forecasts provide the

necessary information for developing and adjusting
strategic plans, while strategic plans set general directions
and goals on which financial forecasting is based. The
function of strategic choice involves aligning the
enterprise's strategy and forming optimal ways to achieve
it. At this stage, based on the conducted analysis and
planning, it is possible to review or clarify the objectives
and tasks of strategic management and approve the
corresponding strategy.

Management strategy represents a generalized model
of the long-term actions of an enterprise that must be
performed to achieve defined strategic goals and
objectives by forming, distributing, and utilizing
resources in changing market conditions. The adopted
strategy is expressed in the form of a plan, program, or
project. The plan includes the main performance
indicators that need to be achieved by the end of the
planning period. Programs define a detailed list of
development stages of one of the important aspects of
the enterprise's activities. Projects differ from programs
in the depth of development, the system of indicators
reflecting the direction of the enterprise's activities [17].
At the same time, a forecast is a prediction of future
results or trends based on the analysis of historical data
and current conditions. Forecasting involves assessing
future financial indicators, market conditions, or other
changes that may affect the enterprise. The purpose of
the forecast is to provide information for making
informed decisions and planning resources, but it does
not define specific actions or methods of their
implementation. So, a forecast provides information
about possible future conditions, a plan defines specific
actions to achieve goals, a program coordinates the
implementation of several projects to achieve strategic
results, and a project implements a specific initiative with
defined results.

The function of strategic control ensures the compa-
rison of actually achieved indicators with strategically
planned ones. Control is the process of ensuring the
enterprise attains its defined goals. This function is
inextricably linked to financial forecasting and strategic
analysis, as identifying and evaluating past event trends
form the basis for making further decisions regarding the
development and implementation of strategies.

Thus, strategic management involves focusing on
setting and achieving goals. In this context, financial
forecasting plays a central role in ensuring effective
strategic management, as it provides critically important
information for evaluating potential financial outcomes,
planning resources, and managing risks. It enables
management to formulate realistic and well-founded
strategies, adapt to environmental changes, and achieve
the enterprise's long-term financial objectives.

CONCLUSIONS AND PROSPECTS
FOR FURTHER RESEARCH IN THIS FIELD
Based on the conducted research, a definition of the
essence of financial forecasting is proposed as the process
of evaluating and predicting future financial indicators of
an enterprise based on the analysis of accounting
information, available data, current conditions, and
expected changes in the external and internal environment.
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This process uses various methods and tools to model
revenues, expenses, profits, cash flows, investments, and
other key financial parameters. Financial forecasting
serves as a bridge between the stages of strategy
development and implementation. Its aim is to provide the
company's management with accurate and reliable
information for making strategic decisions, resource
planning, risk management, and achieving long-term goals.
Itisan integral part of strategic financial management and
plays a crucial role in ensuring the financial stability and
competitiveness of the enterprise.

The prospects for further research in the field of
financial forecasting in the context of strategic
management lie in studying the impact of new technologies,
such as blockchain, big data analytics, process automation,
and artificial intelligence. This can help determine how
these technologies can improve the accuracy and efficiency
of forecasts, positively influence the psychological and
behavioral aspects of forecasting, and promote the
integration and synergy of financial forecasting with other
management functions
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