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PROJECT SUSTAINABILITY AND
SUSTAINABLE PROJECT MANAGEMENT:
KEY CONCEPTS, PRINCIPLES,
APPROACHES

I'. B. Bepesxsa,

K. €. H., AOLJ€HT, AOLeHT KadeApy IyO6AIIHOTO YIPABAIHHS | IPOEKTHOTO MEHEAKMEHTY,

A3BO "VuiBepcurer MmeHeAKMeHTY OCBiTH"

0. A. KosryH,

K. A€P3K. YIIp., AOLEHT, Tpodecop KadeApy NyOAIIHOrO yIpaBAIHHS | IPOEKTHOTO MEHEAKMEHTY,
A3BO "VuiBepcurer meHeAKMeHTY OCBiTH"

I'. b. Aaunapuyk,

K. €. H., AOLI€HT, AOLIEHT KapeApU MOAEAIOBAaHHS eKOHOMIKH | 6i3Hecy,

Yepkacbkuit HaljioHaAbHMI YHiBepcuTeT iMmeHni boraana XMeAbHUIBKOTO

O. II. Carocapuyk,

K. €. H., AOIIeHT, BukAaAad Inctutyty Texnoaorii, I'penrxem Koaeask i VuiBepceurercskuii Llentp

CTAAICTD B ITPOEKTAX I TPOEKTHOMY MEHEAKMEHTI: KAIOYOBI ITOHSITTS,
IPYHIUAIIY, IIAXOAU

This paper emphasizes the pivotal importance of project sustainability in contemporary societies
and explores sustainability across environmental, social, economic, and institutional dimensions,
underlining the interdependence between organizations, projects and society. Six sustainability
principles advocate for balancing short and long-term interests, as well as local and global
perspectives. Sustainable projects are defined by achieving objectives without causing harm,
ensuring lasting benefits. Key elements, including stakeholder involvement and impact assessment,
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The study transitions to key concepts in sustainable project management, emphasizing its
relevance in aligning with global sustainability goals. Integration expands system boundaries,
necessitating a broader perspective beyond traditional methodologies. Shortcomings in standards
call for reevaluation to align with contemporary principles. The potential transformation of project
management practices due to sustainability integration is discussed, emphasizing holistic
approaches and models like the sustainable project management star.

The authors considered two most comprehensive and recognized management frameworks for
sustainability incorporation into project management (the PRiSM approach and the P5 Standards).
Incorporating sustainability into project management involves examining the entire life cycle of the
project, expanding the system boundaries of both project management and the project itself. This
encompasses considering the complete project life cycle, from initiation to disposal, for future
sustainability considerations.

Key steps to initiate the process of incorporating sustainability into project management, which
requires the profound integration of broader social and environmental goals, were presented. These
steps include defining sustainability goals, engaging with stakeholders, conducting a sustainability
assessment, developing a sustainability management plan, establishing a sustainability breakdown
structure, monitoring sustainability during project delivery, and practicing continuous improvement.

B po60Ti HarosowyeTbCs Ha K/1I0YOBIii BaXXJINBOCTIi CTaNOCTi NPOEKTIB Yy Cy4acHOMY CyCniIbCTBi Ta
AOCNiAKYETLCSI CTaNiCTb B €KOJIONiYHOMY, coLiasibHOMY, EKOHOMIYHOMY Ta iHCTUTYLIHHOMY BUMIpax,
nigKpecsilo0Yn B3a€EMO3aJ/1€)XXHICTb MiDK OpraHi3awismmu, npoeKTamu Ta cycninbcTeom. LLicTe NpuH-
umnie ctanocti cnpssMoBaHi Ha 6asaHCyBaHHS KOPOTKO— Ta OBrocTPOKOBUX iIHTepeciB, a TaKoX J10-
KanbHUX i rmob6anbHnx nepcnektus. CTani NPOEKTN BU3HAYalOThCS K TaKi, L0 4OCAraloTh Linen, He
3aBgaroyu wKkoau Ta 3abeaneyyoyn 4oBroTpusai nepesarn. OCHOBHUMU eJIieMeHTaMU, Lo Crpus-
10Tb PpOpPMYyBaHHIO CUCTEMMU BiANnoBiaaibLHOro ynpasJsliHHS MPOEKTaMU, € 3aJly4€HHS 3aLikaB/leHNX
CTOpPIiH Ta oyiHKa BNJinBYy.

Takoxx BCTaTTi po3rnsifaloTbCs KJII04YOBI MOHSATTSI CTas1oro yrpasBJsliHHS TPOEKTaMU, MiaKpec1onyYu
aKTyasnbHIiCTb y 3abe3ne4YeHHi BignoBigHoOCTi rmo6anbsHuM 4insm ctanoro po3sutky. IHTerpauis crta-
JIOCTi PO3LUNPIOE MEXXi CUCTEeMU, BUMAralovuv LLNPLLUOI NepcrieKTUBU, L0 BUXO4NTb 3a PaMKN Tpaau-
uiliHnx merogosorin. Henosikuy B iCHYyI04MX CTaHZ4apTax BUMararoThb iX nepeoyiHKn sl y3roag)XKeHHs
i3 cydaCHUMU NPUHLNMNAMU CTaJIOro po3BuUTKy. INCKYTYETbCSI NOTEHUINHa TpaHCcopmaLlisi NpakTuK
ynpasJiiHHSI MPOEKTaMU LUJISIXOM iHTerpauii cTasocCTi, 3 aKkyeHTOM Ha yinicHi nigxoan Ta moaeri, 30K-
pema, Taki sik "3ipka cTasnoro ynpasJiiHHS MPOEKTamMu .

ABTOpPUM pO3rnaHyan ABa HaKbisibLL KOMMIEKCHUX Ta NOLUNPEeHUX yrpassiHCbknx ppeiiMBOpKn Ans
iHTerpauii ctanocrtiB ynpaBniHHsa npoekTamu (nigxig PRiSM Ta craHgapTun P5). IHTerpauis ctanocTi
B YNpaBJliHHS MPOEKTaMu nepeabayae po3rssg yCcbOro XUTTEBOIO LNKY NPOEKTY, PO3LINPEHHS MeX
cucTemu sk ynpasniHHS NPOEKTaMU, TakK i camoro npoekTy. Lje nepenb6ayae po3rnsg noBHOro XuTTe-
BOIO LNKJY MPOEKTY, Bif iHiLilOBAHHS [0 3aKPUTTS, 3 ypaxyBaHHSIM BUMIPIB Ta NnPUHLUNIMIB CTaNOCTi Ha
KOXXHOMY eTarni.

B nocrnipxeHHi npeacTaBsieHi KJII04Y0Bi KpOKU LL,0A0 NoYaTKy npouecy iHTerpawlii cTtanocTiB ynpaB-
JIIHHSI MPOEKTamMu, L0 NoTpeobye rnmbokoi iHTerpayii unpLumnx couianbHNX Ta ekonoriyHnx uinen. Lji
KPOKU BKJIIOYaIOTb BUSHAYEHHS LjiZ1Ierl CTanocCTi, 3a/1y4EeHHS 3aliKaB/1eHUX CTOPIH, NIPOBEe[EHHS OLjiH-
KU CcTanocTi, po3pob6Ky niaaHy ynpasJsliHHS CTaslicTIO, CTBOPEHHs iepapXi4YHOT CTPYKTYpu cTanocTi,
MOHITOPUHI CTaNOCTI NiJ 4ac BUKOHAHHS MPOEKTY Ta NPakTUKY NOCTiIMHOro BAOCKOHa/IeHHS.

Key words: project sustainability, sustainability management plan, sustainability principles, sustainable project
management, sustainable project management star.

KntouoBi cnoBa: cmanicme npoekmy, naaH ynpaBaiHHs cmaaicmo, NpUHyUNU cmasaocmi, cmasicme 8 nPoeKmMHo-
MYy MeHeONCMeEHMI, 3[pKa cmasnoao ynpaBiHHA NPoEKMamu.

STATEMENT OF THE PROBLEM sable role of sustainability in achieving success. The
IN GENERAL TERMS AND ITS multifaceted nature of sustainability, encompassing envi-
CONNECTION WITH IMPORTANT ronmental, social, economic, and institutional dimensions,
SCIENTIFIC OR PRACTICAL TASKS emphasizes the interconnectedness between companies

Projects serve as the backbone of a company's evolu- and the broader society. Sustainable projects, defined by
tion and strategic aspirations, underlining the indispen- their ability to attain objectives without causing harm to
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the environment, society, or economy, highlight the
necessity of maintaining intended benefits over the long
term.

ANALYSIS OF RECENT RESEARCH
AND PUBLICATIONS

Several authors have made significant contributions
to the study of project sustainability, providing insights
into theoretical frameworks, methodologies, and practical
considerations. Here are some key authors in the field of
project sustainability and sustainable project management:
Silvius G., Sluijs R., Schipper R. [1—3], Magano J. [4],
Lazar O. [5], Tharp J. [6], Martens M., Carvalho M. [7].
Researchers, practitioners, and project managers can
benefit from these studies to enhance their knowledge and
practices in sustainable project management.

FORMULATION OF THE ARTICLE'S GOALS
(TASK STATEMENT)

The article aims to provide a theoretical basis for the
need to transform scientific approaches and project mana-
gement practices to integrate the principles of sustainable
development, explore their environmental, social, eco-
nomic, and institutional dimensions, analyze existing
frameworks, and propose steps for implementing a holistic
approach that aligns with global sustainable development
goals.

PRESENTATION OF THE MAIN RESEARCH
MATERIAL

The relevance of sustainability to projects and project
management is emphasized, aligning with global sus-
tainability goals and reflecting a commitment to res-
ponsible and ethical practices. The integration of sus-
tainability expands the system boundaries of project
management, necessitating a broader perspective beyond
traditional methodologies. The potential transformation
brought about by sustainability extends beyond project
outcomes, reshaping practices and approaches within the
field of project management. A holistic approach advo-
cated for sustainability involves considering environ-
mental, economic, and social aspects throughout the
project lifecycle.

This paper is structured into four sections. Following
the introduction, section two presents a comprehensive
literature review of project sustainability. Section three
describes the key concepts in sustainable project mana-
gement: sustainability's relevance, shortcomings in
professional standards. potential transformation and
holistic approach and models. Finally, section four
discusses the implications of the findings and provides
recommendations for future research.

Overview of project sustainability. Projects are how
the company evolves, changes, and reaches strategic
objectives. It's these actions that are most critical to
the company's work, and where sustainability needs to
get a toehold [6, p. 5]. Sustainability encompasses
various dimensions, including environmental, social,
economic, and institutional aspects. A sustainable focus
recognizes the interdependence between companies and
the broader society and encompasses the following
aspects:

1) human rights (non-discrimination of vulnerable
groups, civilrights, and fundamental rights and principles
at work);

2) labor practices (conditions of work, health and
safety, and development and training);

3) the environment (sustainable resource use, pollution
prevention, and climate change mitigation);

4) fair operating practices (anti-corruption, fair com-
petition, and respect for property rights);

5) consumer issues (fair contractual practices, dispute
resolution, and fair marketing);

6) community involvement and engagement (employee
training and skills development, wealth and income
creation, and community involvement) [6, p. 1—2].

Researchers concluded six principles of sustainability
which provided guidance for the analysis of the impact of
the concepts of sustainability in projects and project
management:

1) sustainability is about balancing or harmonizing
social, environmental and economical interests;

2) sustainability is about both short term and long term
orientation;

3) sustainability is about local and global orientation;

4) sustainability is about consuming income, not
capital;

5) sustainability is about transparency and accoun-
tability;

6) sustainability is about personal values and ethics
[1,p.2—3].

A sustainable project is one that effectively addresses
its objectives and continues to deliver positive results
without causing harm to the environment, society, or eco-
nomy. Project sustainability refers to the ability of a
project to maintain its intended benefits, outcomes, and
impacts over the long term.

Key elements of project sustainability include:

1) environmental sustainability: projects should
minimize negative environmental impacts and, whenever
possible, contribute to environmental conservation and
protection (considerations of resource efficiency, waste
reduction, and adherence to environmental regulations);

2) social sustainability: projects should enhance the
well-being of individuals and communities (promoting
social equity, respecting human rights, and ensuring that
the project has positive social impacts without adversely
affecting vulnerable groups);

3) economic sustainability: projects should be eco-
nomically viable and contribute to the economic develop-
ment of the community or region (considerations on cost-
effectiveness, financial stability, and the potential for long-
term economic benefits);

4) institutional sustainability: projects should be
embedded within existing institutions or create new
institutions that can support and maintain project outco-
mes (involves capacity building, knowledge transfer, and
the establishment of structures that can continue project
activities beyond its initial implementation);

5) cultural sustainability: in certain contexts, projects
need to respect and preserve cultural heritage and prac-
tices (ensures that projects do not undermine local
traditions or values and, when possible, contribute to the
preservation of cultural identity);
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Fig. 1. Sustainability: Strategic context for project management

Source: [6, p. 4].

6) stakeholder involvement: engaging and involving
stakeholders throughout the project lifecycle is crucial for
sustainability (includes understanding and incorporating
the needs and perspectives of diverse stakeholders,
fostering community participation, and building
partnerships for ongoing support);

7) long-term impact: assessing the long-term impact
of the project is essential for sustainability (involves
considering how the project's benefits and outcomes will
endure beyond its initial implementation and identifying
strategies to address potential challenges).

Project sustainability is often viewed as a dynamic and
iterative process, requiring continuous evaluation, adap-
tation, and improvement. Sustainable projects are more
resilient to changes in the external environment, such as
economic fluctuations, social shifts, and environmental
challenges. Overall, the concept of project sustainability
reflects a commitment to responsible and ethical project
management that considers the broader implications of
the project beyond its immediate goals.

Achieving sustainability requires both individual and
systemic efforts, particularly because sustainability is
considered a complex and systemic, wicked problem. A
holistic approach, involving a comprehensive understan-
ding of the interconnectedness of all parts and considering
various angles of the problem, is essential to address the
challenges posed by sustainability [8]. Projects, being
highly systematic, have a global impact and are often linked
to the aspiration for positive change. However, traditional
success criterialike cost, scope, and time may not suffice
for sustainability. Recognizing the need for a shift,
sustainability should be incorporated as a crucial success
factor alongside the conventional triangle of cost, scope,
and time, forming a more comprehensive approach to
project success [8].

Project managers possess a chance to integrate
sustainability throughout the entire project lifecycle,

spanning from design and planning to project delivery. This
approach not only ensures the achievement of immediate
objectives but also contributes to a sustainable future.
After incorporating sustainability as a success factor, the
next step involves breaking it down into specific criteria
to provide coherence and direction to these efforts. A.
Mojtahed proposed 4 main factors that should be prio-
ritized in the delivery of the sustainable project:

1) human factors: impact assessment; underre-
presented groups; cultural diversity and inclusion;

2) data and analytics: be honest; set realistic criteria;
measure your progress;

3) broader impact: the UN Sustainable Development
Goals;

4)indivisibility: we rely on each other; no one is exclu-
ded [8].

In the face of pressing global challenges, companies
are under increasing pressure to go beyond mere
profitability and actively contribute to positive societal and
environmental impacts. This shift, driven by a growing
focus on environmental, social, and governance (ESG)
considerations, necessitates areevaluation of how project
leaders define and measure outcomes. To ensure mea-
ningful return on investment (ROI) aligned with long-term
ESG goals, project leaders must develop robust plans for
identifying, tracking, and analyzing critical elements [9,
p. 3—4]. This involves integrating ESG priorities into
planning processes at various project levels, engaging with
stakeholders to establish clear goals, and aligning with
internal guidelines and legal requirements. Additionally,
mapping the intended impact of ESG initiatives early in
the planning stage and employing benefits realization and
risk management approaches are vital for successfully
incorporating sustainability goals into project plans. These
efforts not only present opportunities but also elevate the
stakes for project leaders quantifying the impact of ESG
initiatives [9, p. 6—7].

IHBecTuyii: noaxtuka 1a gocsig N 3/2025




Project management is not isolated but
operates within a strategic framework, affected
by internal and external environmental factors
that can either enhance or limit options and
positively or negatively impact project outco-
mes. In contrast to past project management
approaches, the contextual environment plays
a crucial role in determining the success of a
project (Fig. 1) [6, p. 3].

Similar to balancing cost, schedule, and
scope, project managers must navigate tra-
deoffs in economic, social, and environmental
aspects:

1) economic sustainability involves aligning
the project with the organization's overall
strategy and long-term fiscal viability;

2) social sustainability requires reflection on
organizational culture, human resources, and
personnel practices throughout the value chain;

3) environmental sustainability necessitates
a mature evaluation of resources, purchasing
practices, contract management, and industry
standards in project execution [6, p. 4].

The actions of sustainability are limited due
to some regulations / laws. Another problem of
sustainability is the insufficiency in the know-
ledge of how it can be integrated into the metho-
dologies of project management [10].

Table 1 presents an overview of the strate-
gies identified from the sample articles grouped
in three groups: sustainability strategies
adopted by project organizations and sustai-
nability strategies adopted by project hosts as
well as mutual strategies [11, p. 1076].

Study [4] explores how project managers
perceive the contribution of project manage-
ment to a more sustainable society. The study
identifies four key contributions:

1) "Sustainability by the project”: empha-
sizes the project's contribution to broader
sustainability goals following the reasoning that

Table 1. Eight sustainability strategies identified

from literature

Strategy

Description

Sustainability strategies adopted by project organizations

Setting strategic and
tactical
sustainability goals

Focusing explicitly on sustainability issues when
developing project strategies, paying special attention to
instances where sustainability issues align with other concerns.

Developing
sustainable supplier
practices

Supporting suppliers in implementing sustainable practices
such as e.g. use of ecological materials and prefabrication.

Emphasizing
sustainability in
project design

Incorporating sustainability issues in early phases of
projects and explicit project design documents. The
methods are based on development of performance
indicators (that may be used throughout the project life
cycle) and appraisal techniques such as lifecycle
assessments and value management.

Sustainability strategies adopted by project hosts

Setting Defining sustainable project policies, that include the

sustainability development of laws and regulations, norms, plans and

policies guidelines to support sustainability on the project level, and
executing governmental and regulatory tasks in a manner
that emphasizes and promotes sustainability in projects
carried out in the host region.

Influencing Supporting the incorporation of sustainability into project

sustainability of
project practices

practices and technical systems through, e.g., construction
tools, prefabrication and waste management systems.

Mutual sustainability strategies

Inclusion of
sustainability-
promoting actors in
project organization

Selection and inclusion of actors that bring sustainability-
promoting skills, capabilities and roles to the project
(project perspective)

Inclusion of different authorities and NGO representatives
to act as legitimacy actors in project organization,
supporting multidisciplinarity in project organization.
Facilitation of local decision making and engagement of
local stakeholders in the project’s decision making through,
e.g., guidelines, norms or financial incentives (host perspective)

Developing
sustainability
competencies

Expanding competencies and skill sets of project managers
e.g. by investing in formal training programmes (project
perspective)

Developing sustainability-related competencies of
governmental/ regulatory actors as well as the general
public (host perspective)

Sustainability-
emphasis in project
portfolio
management

This relies on either using a framework for project selection
or actively including sustainability as a dimension in early-
phase appraisals (project perspective)

Emphasizing sustainability issues when deciding which
projects to fund and approve (host perspective)

Source: [11, p. 1076].

projects are instruments to realize organizational change
towards sustainability;

2) "Sustainability of the project”: centers on how
sustainability shapes project development, planning,
execution, management, and governance, evolving into the
concept of sustainable project management (SPM);

3) "Sustainability of the organization": focuses on
sustainability awareness and governance of the orga-
nization;

4) "Project manager's ethics and behavior": underlines
that projects drive sustainability, project managers must
go beyond traditional roles, acting as advocates, shaping
policies, and contributing to sustainable development,
highlighting the leadership aspect and underscoring the
crucial awareness of their role in fostering sustainability
within organizations and society [4].

The study found that project managers are mostly
aware of sustainability in the context of the project itself;
they pay less attention to other aspects (sustainability by
the project, sustainability of the organization, and the
project manager's ethics and behavior) [4, p. 8].

Some authors proposed new approach for managing
sustainability in projects and considered that, although still
cross-cutting, sustainability should be a key core aspect
of project management. Merely applying traditional
management processes to achieve scope, time, cost, and
quality objectives is insufficient; there must also be a
dedicated focus on sustainability objectives with
corresponding management processes. The authors argue
for aparadigm shift, advocating that sustainable develop-
ment should be the primary principle in project mana-
gement, superseding other objectives. Therefore, the sus-
tainability objective should take precedence over others
for the long-term success of the project [12, p. 4—5].

In summary, it is evident that projects play a crucial
role in the sustainable development of organizations and
society. Sustainability by the project and sustainability of
the project are interconnected, as sustainable project ma-
nagement entails projects contributing to sustainable
development by linking benefits with the achievement of
sustainable processes, deliverables, fostering produc-
tivity, competitiveness, and overall sustainability.
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Key concepts in sustainable project management.
Sustainability in project management reflects a com-
mitment to responsible and ethical practices that align with
global sustainability goals. It requires a holistic approach
that balances economic, social, and environmental
considerations throughout the project lifecycle.

G. Silvius et al. present a few conclusions on sustainability
in project management from the emerging literature:

1) sustainability is relevant to projects and project
management;

2) integrating sustainability stretches the system
boundaries of project management;

3) project management standards fail to address
sustainability;

4) the integration of sustainability may change the
project management profession [1].

Sustainability in project management involves
incorporating environmental, economic, and social aspects
aligned with the triple bottom line. Traditional project
management methodologies focusing on time, cost, and
quality may not adequately address the three goals of
sustainable development. To bridge this gap, in the earlier
studies a sustainable project management star, integrating
the triple bottom lines and the iron triangle of project
management, was created (Fig. 2) [13].

The sustainable project management star emphasized
the integration of two basic models to successfully inco-
rporate sustainability into project management. It under-
scores the importance of balancing six factors — cost,
time, quality, social, economic, and environmental aspects —
as an imbalance among these elements poses a risk to
project success. The factors "cost" and "economic” were
combined into one point of the star.

Incorporating sustainability into project management
involves examining the entire life cycle of the project,
expanding the system boundaries of both project mana-
gement and the project itself. This encompasses con-
sidering the complete project life cycle, from initiation to
disposal, for future sustainability considerations.
Sustainability should not only be assessed during the
project life cycle but should also extend to the life cycles
of assets and products, including stages such as initiation,
development, execution, testing, and launching. The
evaluation of sustainability should address not only the
project itself but also its outcomes and impacts [13].

Silvius and Schipper [1; 3] developed a Project mana-
gement maturity model that assesses the consideration
of sustainability aspects in projects and project mana-
gement. The model is based on two dimensions: the first
dimension is that of the aspects, or criteria, of sustai-

Sustainability in projects is considered at the level of the

Non
existing

Resources

Products /
Services

Business
Model

Business
Processes

People

‘VV} y

criteria

Planet

VYVLVY

criteria

Profit

Sustainability aspects

criteria

Fig. 3. Conceptual model of the assessment

Source: [3, p. 5].
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Fig. 4. Reason for downloading the P5
Source: [14, p. 11].

nability, the second that of the level or depth of considering
sustainability. The maturity assessment uses a question-
naire consisting of four sections and in total 31 questions.
The model assesses the level (business resources, business
process, business model, products /services) on which the
different aspects of sustainability are considered in the
project. The sustainability aspects are derived from the
sustainability checklist and are grouped in economical
aspects, environmental aspects and social aspects.
Presenting the project's maturity separately on these three
pillars of sustainability is a deliberate choice in order to
address the regional differences mentioned earlier and the
ambitions or values an organization may have. Figure 3
shows the conceptual model of the assessment [3].

Despite the global recognition of integrating sustai-
nability into project management, current practices often
fall short in reflecting this connection. The study suggests
that project managers see the contribution of project
management to a more sustainable society mainly in terms
of project processes, with less awareness of how projects
can drive broader change in organizations and society
towards sustainability [4, p. 8].

Developing sustainability in project management invo-
Ives establishing clear guidelines to align with organi-
zational objectives. Consequently, various project mana-
gement frameworks have been created to assist project
managers, with the two most comprehensive and recog-
nized ones being:

1) the PRiSM approach (Projects Integrating Sustaina-
bility Methods);

2) the P5 Standards by Green Project Management
[10].

(1) PRiSM, a framework encompassing stakeholder
engagement, eco-friendly design, efficient resource
management, and continuous monitoring, aims to deliver
successful projects aligned with ethical, environmental,
and social responsibilities. Implemented across four
phases — definition, design, delivery, and handover —
PRiSM ensures sustainable parameters, reduces project
risks, and realizes long-term benefits. Stakeholder
engagement in the discovery phase sets sustainable goals,
while the subsequent phases integrate sustainable design
principles, execute projects with organizational orien-
tation, and demonstrate sustained sustainability achie-
vements upon project completion [10].

(2) The P5 Standard enhances traditional
project management by incorporating environ-
mental, social, and economic responsibilities. It
emphasizes the importance of competent and
sustainability-aware project teams, clear
workflows with sustainability criteria, continuous
monitoring, and achieving sustainability goals in
addition to project objectives. This framework
expands the traditional bottom line to include
sustainability in all project activities, aiming to
enhance organizational viability, reputation,
profitability, and efficiency while benefiting so-
ciety in the long term [10].

The P5 Standard offers guidance on integ-
rating sustainability into projects and managing
associated risks and opportunities. In a study
involving 9,000 project managers from 97 coun-
tries and territories, were explored their reasons for down-
loading the standard and examined its impact on their
projects (Fig. 4) [14, p. 11].

149% of respondents were conducting research on
how to integrate sustainability into projects, up from
5% in 2019. 80% of PM respondents who downloaded
the standard to put it into practice which is up from
26% in 2019. 26% realized the most improvement in
environmental sustainability 14% saw the most
improvement in social sustainability 5% saw the most
improvement in economic sustainability 55% realized
a balanced improvement across all three domains [14,
p. 11].

Enhancing sustainable project management practices
is achievable for organizations by integrating stakeholder
engagement and knowledge management into their
processes, thereby optimizing performance and ensuring
superior outcomes in terms of sustainability [15]. As a
result of a survey-based research, four factors stood out
that explain sustainability in project management in the
project managers' perspective: sustainable innovation
business model, stakeholders management, economics
and competitive advantage, and environmental policies
and resources saving [7]. The presence of these four
factors further indicates the pertinence of the strategic
aspect of Triple Bottom Line (TBL) sustainability in pro-
ject management, as articulated within the categorized
factors.

Incorporating sustainability into project management
requires the profound integration of broader social and
environmental goals, and here are seven key steps to
initiate the process:

1) define your sustainability goals (start by articulating
specific sustainability goals tailored to the project,
ensuring alignment with organizational values and broader
sustainability principles);

2) engage with stakeholders (involve stakeholders,
such as project teams, communities, and regulators, in
identifying and prioritizing the key sustainability aspects
that are most significant to them);

3) conduct a sustainability assessment (perform a
thorough sustainability evaluation of your project, taking
into account environmental factors like the carbon
footprint, social considerations such as community well-
being, and economic aspects like cost-efficiency);

Other
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4) develop a sustainability management plan — SMP
(create a thorough plan detailing the strategies, targets,
and actions necessary to achieve the specified sustai-
nability goals);

5) establish a sustainability breakdown structure (form
a structured hierarchy that categorizes, organizes, and
prioritizes sustainability goals within the project for more
effective deployment);

6) monitor sustainability as projects are delivered
(consistently monitor sustainability performance, tran-
sparently communicate progress to stakeholders, and
make adjustments to strategies as needed to stay on
course);

7) practice continuous improvement (following project
completion, assess outcomes and lessons learned to
enhance future sustainability endeavors) [10].

The authors concur with the proposed conceptu-
alization of sustainable project management [16], which
is defined as the strategic coordination of project
planning, monitoring, and control. This definition
considers the environmental, economic, and social
dimensions throughout the project life cycle, including
resources, processes, deliverables, and impacts. The
primary objective of sustainable project management is
to achieve benefits for stakeholders in a transparent,
equitable, and ethical manner, incorporating proactive
stakeholder engagement.

CONCLUSIONS AND PROSPECTS
FOR FURTHER EXPLORATION
IN THIS DIRECTION

This comprehensive overview delves into the
intricate dimensions of project sustainability and
sustainable project management. Sustainability is
explored through environmental, social, economic, and
institutional lenses, reflecting the interdependence
between companies and society. Six sustainability
principles are considered, emphasizing the balance
between short and long-term interests, and local and
global perspectives. Sustainable projects are elucidated
as those achieving objectives without causing harm,
maintaining intended benefits over the long term. Key
elements of project sustainability, including stakeholder
involvement and long-term impact assessment,
contribute to a responsible and ethical framework for
project management.

The study then shifts to key concepts in sustainable
project management, highlighting its relevance in aligning
with global sustainability goals. The integration of
sustainability expands system boundaries, necessitating
a broader perspective beyond traditional project mana-
gement methodologies. Shortcomings in existing
standards prompt the need for their reevaluation to align
with contemporary sustainability principles. The potential
transformation of project management practices due to
sustainability integration is discussed, emphasizing
holistic approaches and models like the sustainable project
management star.

In conclusion, a holistic approach to sustainable
projects and project management should be em-
phasized. This involves adopting an interdisciplinary and
intersectoral approach to project design and im-

plementation, along with fostering deeper collaboration
with scholars, NGOs (local, national, and international),
professional networks, and a wide range of stakeholders
to effectively balance short-term needs with long-term
goals.
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