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CYYACHI3ACAAU PO3BUTKY CUCTEM AASI MAAOTO BIBHECY B YKPATHI

Small business is one of the key elements of Ukraine's economy, contributing to job creation,
regional development, and the flexibility of the economic system. However, its development is
challenged by numerous factors, including economic instability, the overall complexity of running a
domestic business, insufficient digitalization, and limited access to financial resources. Thatis why
modern systems for small businesses actively utilize information, management, and financial
technologies, which are increasingly becoming a key factor in enhancing entrepreneurial efficiency.
Therefore, the study aims to analyze the current principles of small business system development in
Ukraine and develop recommendations for their transition to this format. The analysis of the current
principles of small business system developmentin Ukraine has confirmed that their formation should
support profit generation and/or self-realization. It has been proven that the development of small
business systems in Ukraine should be ensured through a combination of innovation, flexibility, and
adaptability to global economic challenges, state support, digitalization, educational support, the
creation of conditions for effective competition, and financial accessibility. It has been proven that
each principle of small business system development in Ukraine forms numerous subsystems that
create a favorable environment for small businesses. For example, flexibility and adaptability shape
subsystems for operational management and crisis response, while innovation drives subsystems
for innovative development. State support forms subsystems for government incentives for small
businesses, promoting financial stability and entrepreneurial growth. Digitalization creates
subsystems of digital business solutions, facilitating process automation and resource management
optimization. Educational support develops business education and professional development
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subsystems, helping entrepreneurs acquire essential competencies. Competitiveness shapes
subsystems of market competition and the entrepreneurial ecosystem, ensuring equal conditions
for all market participants. Financial accessibility forms subsystems for financing and investment
support, facilitating capital attraction for business development. It has been established that each
subsystem contributes to a favorable environment for small businesses to interact with others,
creating an integrated ecosystem for small business development and adaptation to modern
challenges.

Manunii 6isHec € o 4HUM i3 KJII0YOBUX €/1IeMEHTIB eKOHOMIKn YKpaiHu, crnpusiiodn CTBOPEHHI0 pob6o-
4YUx MicLb, PO3BUTKY perioHiB Ta 3ab6e3ne4yeHHI0 rHy4KOCTi eKOHOMIYHOi cuctemun. BogHo4ac vioro
PO3BUTOK CYNpPOBOAXYETbCS YUCTIEHHUMUN BUKJINKaMU, cepea SKUX eKOHOMIYHa HecTabisbHiCTb,
cknagHicTb BegeHHs 6i3Hecy, HeaoCTaTHiIli piBeHb ungposizayii Ta obmexxeHnii 4ocTyn 4o giHaHco-
Bux pecypcie. Came ToMy cy4yacHi cuctemu gsist Masoro 6i3Hecy akTUBHO BNPOBaAXYylOTh iHpop-
MauifiHi, ynpaBniHCbKi Ta piHaHCOBIi TeXHONOTrIi, AKi Aeaani 4acTille CTaloTb K/IIOYOBUM YNHHUKOM
nigBuujeHHsa eQpeKTUBHOCTI NignpueMHNLbKOI OignbHOCTI. BigTak, MeTolo 4boro AOCNig)XeHHSs €
aHani3 cyyacHux nigxonis 4O pO3BUTKY CUCTeM AJ1s masioro 6isHecy B YkpaiHi Ta po3pobka peko-
MeHAauii wo/ao ix yaockoHasneHHs. AHania cy4acHux 3acan po3BUTKY CUCTEM 4J1s1 Masoro 6isHecy B
YkpaiHi 403BOIMB 3p0OUTU BUCHOBOK, LLLO iX pOpMyBaHHS Ma€ cnpusTy NigTpumMui npoyecis oTpu-
MaHHA NnpubyTKy Ta/a60 camopeanizauii nignpuemuis. [joeeaeHo, L0 PO3BUTOK TaAKUX CUCTEM B YK-
paiHi mae 3ab6e3nevyyBaTucs Yepe3 noeaHaHHs iHHOBaLiHOCTI, rHy4KOCTi Ta aganTuBHOCTI 8O ryio-
6as1bHNUX eKOHOMIYHUX BUKJINKIB, Aep)XXaBHOT nigTpuMkn, ungpoBsisauii, oOCBITHLOT NiagTPUMKN, CTBO-
PEeHHS yMmoB As1s1 epeKTUBHOT KOHKYpeHUii Ta piHaHcoBoOi gocTynHOCTI. [loBeAeHO, 4O KOXXHa 3 OC-
HOBHUX 3acapg pPO3BUTKY cucTem 4Jis Masioro 6isHecy B YkpaiHi popmye yncneHHi nigcucremm, aki
CTBOPIOIOTb CIIPUATINBE cepenoBuLe AN Masoro 6isHecy. Tak, rHy4KicTb Ta aganTUBHICTb cripys-
10Tb pOPMYyBaHHIO NiACUCTEM ONEepPaTUBHOIro ynpasBaiHHS Ta aHTUKPUN30BOro pearyBaHHs. IHHO-
BaUiiHicTb, CBO€IO Yeproio, 3abe3ne4vye ¢popmMyBaHHS NigcNcTeM iHHOBaLUiiHOro po3sutky. [lep>xaBHa
nigTpumMmka ¢popmye nigcucremMu gep>kaBHOro CTUMYJIIOBaHHSI Masioro 6isHecy, Lo crnpusiioTh iHaH-
coBiVi cTabinbHOCTI Ta po3BUTKY NignpnemHnyTea. Lingposizauia crBoproe nigcucremm yungposunx
pilweHb ans 6isHecy, ki cnpusioTb aBToMaTu3auii npoyeciB Ta onTumisayii ynpasniHHS pecypcamu.
OcBiTHS nigTpuMKa popmye nigcucremm 6isHec-ocBiTN Ta NpogeciriHOro po3BnUTKy, ki gonomara-
10T NignpueMusMm HabyBaTu HeoOXigHNX komneTeHUil. KOHKYpeHTOCNPOMOXXHICTb CTBOPIOE Nigcu-
CcTeMu PUHKOBOIT KOHKYPeHLUii Ta nignpue MHULbKOT ekocucrTemm, Lo 3abe3nedyioTb piBHi yMOBU 4Ns1
BcCix y4acHukiB puHky. DiHaHcoBa 4OCTYnHICTb popmye nigcucremu piHaHcyBaHHs Ta iHBeCTULiHOT
nigTPUMKY, WO CrnpUsIIOTb 3aJ1y4EeHHI0 KaniTany ais po3snTky 6izHecy. KOHcTaToBaHO, LLLO KOXHAa 3
nigcucTteM, siki CTBOPIOIOTb CrIPUATINBE cepenoBuLye A1 Manoro 6isHecy, B3aemMogie 3 iHLunmu,
dopmyiouu yiniche cepegoBuLLe 4Ns1 PO3BUTKY Masloro 6i3Hecy Ta rioro aganTtauii 4o cy4acHUX BUK-
JINKIB.

Key words: operational management subsystems; crisis response; financial stability; entrepreneurial development;
educational support; competitiveness.
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p0o3Bumok nidnpuemruymBa; ocBimHs niOMPUMKQ; KOHKYPEHMOCNPOMOI}CHICMb.,

PROBLEM STATEMENT

Small business is one of the key elements of Ukraine's
economy, contributing to job creation, regional develop-
ment, and the flexibility of the economic system. However,
its development is challenged by numerous factors,
including economic instability, the overall complexity of
running domestic businesses, insufficient digitalization,
and limited access to financial resources. This is why
modern systems for small businesses actively utilize
information, management, and financial technologies,
which are increasingly transforming into a key factor in
enhancing entrepreneurial efficiency. In fact, in 90% of

cases, the implementation of digital platforms, automation
of business processes, and the use of analytical tools
ensure the increase in competitiveness and adaptability
of small enterprises to market changes [2].

ANALYSIS OF RESEARCH
AND PUBLICATIONS

The general principles of small entrepreneurship
development in Ukraine are highlighted in the works of
0. M. Lozovskyi, A. O. Yaremko, V. O. Orlov, O. K. Kushnir,
Ya. Zhalilo, and other renowned domestic scholars and
economists. These researchers primarily summarize the
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Flexibility and adaptability —
subsystems of operational
management and crisis response?

Innovation — subsystems
of innovative development '

approaches to business opera-
tions.
2. Flexibility and adaptability

State support — subsystem
of government incentives
for small business *

The specifics of the integrated
manifestation of principles for
small business system
development

Financial accessibility —
subsystems of financing and
investment support ’

can be interpreted through the
ability of small businesses to
respond quickly to market changes,
economic challenges, and con-

X

Digitalization — subsystems
of digital solutions for
business *

Competitiveness — subsystem of
market competition and
entrepreneurial ecosystem ©

sumer needs.
3. State support can be inter-
preted through the availability of

Educational support —
subsystem of business
education and professional
development®

Fig. 1.

Note

1. Includes the use of cutting-edge technologies, R&D (research and development), digital

tools, and unconventional business models.
2.
new challenges.

3. Covers financial instruments (grants, preferential loans), simplified tax regulation, and

consulting assistance.

4. Contributes to the formation of digital solutions subsystems for businesses, promoting

process automation and resource management optimization.

5. Promotes the activation of training processes for small entrepreneurs, skills

enhancement, and access to expert consultations.

6. Ensures equal conditions for all market participants, stimulating the development of

high-quality goods and services.

7. Creates opportunities for obtaining start-up capital, access to loans, and attracting

investors.
Source: compiled based on [1—2; 6].

main obstacles to starting a business and propose
solutions for overcoming them for entrepreneurs. Addi-
tionally, in the works of O. M. Lozovskyiand A. O. Yarem-
ko, the priority directions of state policy in small business
development are thoroughly defined, aimed at enhancing
the competitiveness of the national economy. There is
currently a lack of analysis regarding the principles of
developing a small business support system in Ukraine.

FORMULATION OF THE ARTICLE'S
OBJECTIVES

This study aims to analyze the current principles of
small business system development in Ukraine, as well as
to develop recommendations for transitioning to their
format.

THE PAPER MAIN BODY

Within the scope of the study, we focus on the fact
that small business plays a key role in job creation,
especially in regions where large companies are less active.
It employs a wide range of people, including youth, women,
and individuals who wish to work for themselves.
Competition among small businesses drives innovation and
enhances the quality of products and services, as
entrepreneurs must develop unique strategies to attract
customers. Additionally, the development of small
businesses reduces market monopolization, which
promotes fair pricing and enhances consumer choice. All
the outlined advantages are formed through systems that
combine innovative technologies, state support, digi-
talization, and adaptation to global economic challenges
(which constitute systems for small businesses [1—2]).

We emphasize that the formation of such systems is
based on certain principles, including [2; 4—5]:

1. Innovation can be interpreted through the use of
new technologies, digital solutions, and unconventional

Illustration of the synthetic combination of principles
for small business system development

Includes tools that help entrepreneurs quickly adapt to market changes, crisis, and

funding programs, simplified
regulation, and tax incentives to
stimulate entrepreneurship deve-
lopment.

4. Digitalization can be inter-
preted through the active imple-
mentation of electronic platforms,
online sales, and automation of
business processes.

5. Educational support can be
interpreted through access to trai-
ning, consultations, and infor-
mational resources for entrepre-
neurs.

6. Competitiveness can be
interpreted through the creation of
conditions for effective competition, promoting higher
quality products and services.

7. Financial accessibility can be interpreted through
the formation of opportunities to obtain loans, invest-
ments, and grants for business development.

Such integration of subsystems allows for the creation
of a comprehensive small business support system in which
various components interact with one another, ensuring
flexibility, financial stability, access to markets, and
innovative development.

Through the combination of subsystems, including
innovation, state support, flexibility, digitalization,
competitiveness, and financial accessibility, an effective
entrepreneurial environment is created (see Figure 1) [4—
5]

1. Minimizes risks for small businesses by providing
quick responses to challenges.

2. Promotes innovation by providing access to
research and development, accelerators, and technology
hubs.

3. Offers financial support through grants, loans, and
simplified tax processes.

4. Facilitates the entry of entrepreneurs into global
markets by utilizing digital platforms.

5. Improves competitiveness by providing open
access to government contracts and support programs.

Thus, each of these elements strengthens the others,
forming a resilient ecosystem for small business deve-
lopment that allows entrepreneurs to operate effectively
in the modern market environment.

So, the principles of innovation development lead
to the formation of numerous subsystems for
innovative development, which include the use of
cutting-edge technologies, R&D (research and
development), digital tools, and unconventional
business models. Examples include startup incubators,
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technological hubs, and business accelerators,
which create an ecosystem that fosters the
generation of new ideas, commercialization of
innovations, and integration of small businesses
into global technological markets (Table 1). For
example, Sector X (Ukraine) is an accelerator
focused on scaling Ukrainian technological
startups.

Flexibility and adaptability form the subsystems
of operational management and crisis response,
which ensure quick adaptation to market changes,

N\

Table 1. Characteristics of subsystems for innovative
development of small business systems in Ukraine

Subsystem Subsystem Functions
Type
Startup Providing workspace, technical and administrative support.
Incubators Consultations on business model development, marketing,

and finance.
Access to networks of mentors, investors, and potential
partners.

Technological
Hubs

Creating coworking spaces and laboratories with high-tech
equipment.

crises, and new challenges. Examples include
analytical centers, market change forecasting
systems, CRM systems, and automated platforms
for consumer demand analysis (Table 2) which

Organizing events, hackathons, and training sessions for
startups and IT professionals.

Supporting interaction between entrepreneurs, scientists, and
investors.

create an adaptive environment that allows small
businesses to quickly respond to market challenges,
effectively manage risks, and implement changes

Business
Accelerators

Intensive training programs for entrepreneurs.

Assistance with entering international markets and attracting
investments.

Financial support in exchange for a stake in the company.

in their operations to ensure sustainable develop-
ment.

For example, the Center for Economic Strategy
(Ukraine) is an analytical center that studies the impact
of economic changes on business. Bitrix24 (Ukraine) is a
CRM system for managing business processes and
customer communication.

The principles of development led to the formation of
subsystems for state support of small businesses, which
include financial instruments (grants, preferential loans
[4]), simplified tax regulation, and consulting assistance.
Examples include government entrepreneurship
development programs, business support agencies, and
public tenders for small businesses, which form the
ecosystem of state support for small businesses [4—5].
In particular, one such program is "eRobota" (Ukraine), a
government platform that provides grants for starting and
expanding businesses (see Table 3).

Prozorro is an electronic procurement system in
Ukraine that provides small businesses with open access
to government contracts.

Digitalization leads to the formation of subsystems
of digital solutions for businesses, which contribute to
the automation of processes and optimization of resource
management. Examples include online sales platforms,

Source: compiled based on [2—3; 6].

Table 2. Characteristics of operational
management and crisis response subsystems for

small business in Ukraine

Subsystem Subsystem Functions
Type

Analytical Market trend research, risk assessment, and

Centers forecasting of economic changes, development of
growth strategies for small businesses.

Market Change | The use of Big Data and artificial intelligence for

Forecasting analyzing market trends, and the operational

Systems adjustment of business strategies based on the
obtained data.

CRM Systems Automation of customer interaction, collection of

(Customer data on their preferences and behavior, optimization

Relationship of marketing and sales processes to increase

Management) customer loyalty.

Automated Real-time monitoring of changes in consumer

Platforms for preferences, using artificial intelligence algorithms

Consumer to personalize offers.

Demand

Analysis

Source: compiled based on [1; 3].

Table 3. Characteristics of Subsystems of State Support

for Small Business in Ukraine

Subsystem Type

Subsystem Functions

State
entrepreneurship
development
programs

Provision of grants and subsidies for entrepreneurial development
Conducting training sessions, educational programs, and mentorship
initiatives.

Support for women entrepreneurs, youth businesses, and social
entrepreneurship.

Business support
agencies

Information and consulting support for entrepreneurs
Assistance in business plan preparation, securing financing, and
Accessing international markets.

Organization of events, seminars, and business forums.

Public tenders for
small businesses

Priority for small businesses in the allocation of government
contracts

Simplified participation conditions for entrepreneurs (lower capital
and experience requirements, etc.).

Transparent tender platforms that promote fair competition.

Source: compiled based on [2; 4—5].
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Table 4. Characteristics of Digitalization Subsystems
for Small Businesses in Ukraine

financial technologies (FinTech), and automated ERP
systems (Table 4).

Subsystem
Type

Subsystem Functions

In fact, such subsystems enable small businesses
to reduce costs, improve customer service quality,
and quickly respond to market changes. A notable

Online Sales

Creation of online stores or use of existing marketplaces.

example is Rozetka (Ukraine), which is currently one
of the largest online sales platforms, offering
integration with other business platforms.

Educational support leads to the formation of
business education and professional development
subsystems, which facilitate the learning process for
small entrepreneurs, enhance their qualifications, and
provide access to expert consultations [ 1]. Examples

Platforms Management of assortment, pricing, payments, and delivery
Integration with CRM systems for better customer base
management.

Financial Payments, investments, lending, and financial management

Technologies through digital platforms.

(FinTech) Application of blockchain technologies for transparency and
security of financial transactions.

Integration with accounting systems and automated cash
flow management.

Automated Automation and Integration of resource, financial, inventory,

ERP Systems supply, and production management.

(Enterprise Real-time data analysis for informed management decisions

Resource improved efficiency through integrated modules for project,

Planning) production, personnel, and financial management.

of such subsystems include business courses,
webinars, mentoring programs, and online academies,
which help small entrepreneurs succeed in business and
create new growth opportunities (Table 5).

In particular, Mentor.ua (Ukraine) is a platform

Source: compiled based on [1; 4].

Table 5. Characteristics of bsiness education
subsystems for small entrepreneurs in Ukraine

Subsystem .
4 Subsystem Functions
Type

Business In-Depth sudy of core aspects of business management.

courses Mastering new technologies and business methods.
Preparation for specific business challenges through case
methods and practical tasks.

Webinars Timely updates on new business trends and tools.
Discussions with experts on current business challenges.
Case sudies and real-world scenarios to enhance
understanding of specific business management aspects.

Mentorship | Providing practical advice and consultations for business

programs development.
Enhancing entrepreneurial skills through close collaboration
with mentors
Support in making core management decisions.

Online Providing access to flexible training programs covering

academies various aspects of business management.

Offering certificates and diplomas that enhance an
entrepreneur's credibility in the market.

Providing convenient online tools for learning and
development.

Source: compiled based on [1; 6].

for finding mentors and advisors for entrepreneurs
and startups, while Webinar.ua (Ukraine) is a
platform for hosting webinars, often used for business
education events.

Competitiveness leads to the formation of market
competition subsystems and an entrepreneurial
ecosystem that ensures equal conditions for all market
participants, stimulating the development of high-quality
products and services [3]. Examples of such subsystems
include antimonopoly regulation, startup support, and the
creation of business clusters, which allow small businesses
to compete with large corporations, foster innovation, and
improve products and services (Table 6).

In particular, the IT cluster of Lviv (Ukraine) is a
business cluster that brings together IT companies,
research institutions, and organizations for the
development of innovative technologies [4].

Financial accessibility forms the subsystems of
financing and investment support, which create
opportunities for obtaining startup capital, accessing
loans, and attracting investors [6]. Examples of such
subsystems include venture funds, microcrediting,
crowdfunding platforms, and government financial
support programs (Table 7), which provide support
for small businesses even in conditions of an unstable
economic environment. For instance, the Ukrainian

Table 6. Characteristics of competitiveness subsystems
for small entrepreneurs in Ukraine

Subsystem Type Subsystem Functions
Antimonopoly Prevention of monopolistic practices.
regulation Provision of equal conditions for competition in the market.

Control over mergers and acquisitions of large companies.

Startup support

Providing funding for startups through grants, investments, and
venture capital.

Providing mentorship support and establishing business accelerators.
Promoting entry into international markets and attracting customers.

Creation of
business clusters

Creating an environment for collaboration between businesses within
a specific industry.

Improving efficiency through joint research, development, and
investments.

Supporting innovation and competitiveness through knowledge and
technology exchange.

Source: compiled based on [3—4].




NN \§\\

SR ONOMMRA KA VKA

Venture Fund is a Ukrainian venture fund that
invests in promising startups at the development
stage, and Boomstarter (Ukraine) is a Ukrainian

Table 7. Characteristics of the financial accessibility
subsystems for small entrepreneurs in Ukraine

crowdfunding platform that supports business | Subsystem Type Subsystem Functions
ideas and startups. Venture funds Providing funding for startups and high-potential companies.

It's important to note that not only the close Joint participation in business development through
synergistic combination of these subsystems is mentorship and strategic consulting. .

. . . . . Increasing the chances of scaling and entering new markets.
crucial, but also their diversity, which forms different
formats of small business systems, each contributing Microcrediting Offering small loans to help cover daily expenses or to
to comprehensive development at different levels [2]. support initial investments.

Supporting entrepreneurs who do not have access to
traditional bank loans.

CONCLUSIONS Reducing barriers to starting or developing small businesses.

The analysis of the current foundatlf)ns for the Crowdfunding Attracting funding through contributions from individuals.
SYSte.ms development for small .busmesses N | platforms Supporting innovative projects and startups.
Ukraine has led to the conclusion that their Increasing trust and interest in the project through
formation should support the processes of transparency and community engagement.
generating profit and/or self-realization. The | Government Providing funding through preferential loans, subsidies, and
following conclusions have been made: financial grants for small businesses.

1. The systems development for small businesses support Supporting entrepreneurs with limited access to traditional
in Ukraine should be ensured through a combination | P°&™™$ financial resources. . L

N A Sl - Stimulating entrepreneurship development in priority sectors

of innovation, flexibility, and adaptability to global of the cconomy.

economic challenges, government support, digi-
tization, educational support, creating conditions for
effective competition, and financial accessibility.

2. Each of the foundations for the systems development
for small businesses in Ukraine forms numerous subsystems
that create afavorable environment for small businesses. Thus,
flexibility and adaptability form subsystems for operational
management and crisis response. Innovation forms subsystems
for innovative development. Government support forms
subsystems for state stimulation of small businesses, which
contribute to financial stability and entrepreneurship
development. Digitization forms subsystems for digital
solutions for businesses that contribute to process automation
and resource management optimization. Educational support
forms subsystems for business education and professional
development, which help entrepreneurs develop the necessary
competencies. Competitiveness forms subsystems for market
competition and the entrepreneurial ecosystem, which ensure
equal conditions for all market participants. Financial
accessibility forms subsystems for financing and investment
support, which contribute to attracting capital for business
development.

3. Each of the subsystems that create a favorable
environment for small businesses interacts with others,
forming a cohesive environment for the development of
small businesses and their adaptation to modern challenges.

Thus, the development and implementation of a
comprehensive support system for small businesses will
contribute to their sustainable development, increase
operational efficiency, and strengthen their role in the
national economy's structure.
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