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®OPMYBAHHS OPTAHI3ALIIMHOI BIBHEC-CTPATEI‘I'ILTA KPM30BOI'O PEATYBAHH
YEPE3 YIIPABAIHHS TPOEKTAMU: POAb IHBECTULIV, IHHOBAL[IM, AOTICTUKH,
AHTAIMCBKOI MOBU, BPEHAUHIY TA IHOOPMAIIMHUX CUCTEM

This research explores how project management can serve as a crucial mechanism for shaping
organizational business strategy and enhancing crisis response, particularly through the integration of key
organizational capabilities: investment, innovation, English-language communication, logistics, branding,
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andinformation systems. Itis defined that project managementhas evolved beyond its traditional operational
role to become a core organizational capability, enabling the translation of strategic intent into effective
action, particularly in contexts of uncertainty and turbulence. Based on contemporary academic literature,
this study provides a theoretical overview of key organizational capabilities that collectively influence
strategic outcomes, examines theirrole in the context of project management and shaping organizational
strategy, and identifies the unique challenges and opportunities organizations face in dynamic and crisis
environments. It also explores the experience of Ukrainian enterprises in leveraging organizational
capabilities under conditions of limited resources and crisis. By developing a multi-criteria evaluation
framework and proposing a Structural Equation Modeling (SEM) approach, the study examines how project
managementplays a mediating role in translating these organizational capabilities into effective strategic
outcomes. This mediation was analyzed using a Structural Equation Modeling (SEM) approach, specifically
incorporating multiple regression with mediation testing to evaluate both direct and indirect effects. The
findings confirm that a higher level of project management maturity significantly enhances organizational
effectiveness and resilience, acting as a bridge between internal capabilities and strategic performance.
Strengthening project managementpractices is shown to support effective execution of strategic initiatives
andimprove organizational responsiveness over time. This paper contributes to both theory and practice
by proposing a comprehensive model that organizations can use to align project-based processes with
long-term strategic goals, especiallyunder conditions of uncertainty and disruption.

Y AocnipxeHHi po3rnsiHyTo, siK yripasBsliHHSI IPOEKTaMN MOXKe C/1YyryBaTu KJIl04OBUM MeXaHi3MoMm ¢pop-
MyBaHHS GisHec-cTparerii opraHi3ayii Ta nigBuLLeHHs iT 3gaTHOCTI pearyBaTn Ha kpu3osi cutyauii. Lie Bin6y-
Ba€ETbCS, 30KpeMa, Yyepe3s iHTerpawito OCHOBHUX OPraHi3aliiHNX MOXJIMBOCTEN: iHBeCTULiN, iHHOBaLli,
aHrnoMoBHOT KOMyHikaLit, norictukn, 6peHanHry Ta ingpopmavyivinnx cuctem. BuaHa4yeHo, Lo yrnpasniHHs
MPOEKTaMUN HUHI € He CYTO oriepayiiHoo PyHKLIEIO, a BaXKJINBOIO CIPOMOXKHICTIO, IKa [JO3BOJISIE OpraHi3a-
uissm TpaHcgopmyBaTu cTpaTeriyHi Hamipy B e@peKTuBHI Aii B yMoBax HeBU3Ha4eHocCTi. Ha OCHOBI cy4acHoOi
akageMidHoi litepaTypv NpoBeAEeHO TEOPETUYHNN OrIsiA KJII0YOBUX OPraHi3aLiliHUX MOXJINBOCTEN, LLO
CYKYINHO BII/INBaIOTh HA CTPAaTeriyHi pe3ysibTaTtu, npoaHasi3oBaHo iXHIO POJibY KOHTEKCTIi MPOEKTHOIro Me-
HeA)XMEHTY Ta BU3Ha4Y€HO YHiKasibHi BUKJINKU i MOXKJTUBOCTI, LLiO NMOCTAaloThb Nepes opraHi3auismmy ANHa-
Mi9YHOMY Ta KPpU30BOMY cepenoBuLyi. BuByeHO [OCBIA YKpaiHCbKUX MignpUEMCTB L0840 BUKOPUCTAHHS
opraHi3ayifiHnx MOXX/IMBOCTEV B yMOBax 0OMeXXeHUX pecypciB Ta Kpn30Bux cutyadiv. na gocnigxeHHs
PO3po6sieHo 6araTokpuTepianbHy OLiHOYHY CTPYKTYPY Ta 3anpornoHOBaHO BUKOPUCTaHHS MeTo4y Moge-
JIIOBAHHSI CTPYKTYPHUMM PiBHAHHAMU (SEM). 3a rioro onomMoroio npoaHasi3oBaHo MegiaiviHy posib Y-
paBJliHHSI MPOEKTaMmn y TpaHcgopmawii 3ragaHnx opraHi3aliiHnx MOXXTMBOCTEN B eQpeKTUBHI cTpaTeriyHi
pe3ynbraTtn. Y Mexxax Mmoaesi MmegiauifiHnii aHasli3 BUKOHaHO 3a [JOrOMOrol0 MHOXXUHHOIO perpeciiHoro
aHasi3y 3 nepeBipKoIo ornocepeaKoBaHUX 3B SI3KiB AJ151 OLiHKU SIK NPSIMUX, TakK i HenpsiMunx egpexTiB. OTpu-
MaHi pe3ynsTaTtv NiaTBEPAXYIOTh, LUO BULLINIA PiBEHb 3PiNIOCTi ynpaBsiiHHS MPOEKTaMU CYTTEBO NiaBULLLYE
eqeKTUBHICTb i CTiliKiCTb OpraHi3ayiii, BACTYNaloYm MiCTKOM MidDK BHYTPILLIHIMU MOXXJINBOCTSIMU Ta CTpaTe-
riYyHOIo pe3y/ibTaTUBHICTIO. BigTak opraHizadii MaloTe npiopute3yBaTv PO3BUTOK BHYTPILLIHIX MOXJTNBOC-
Tel yrnpaBJiiHHS MPOEKTaMU 3 METOIO CTBOPEHHS MiLJHOT OCHOBU 15 CTPaTeriYyHOi rHy4KOCTi Ta 4OBrocTpo-
KOBOi KOHKYPEHTOCIPOMOXHOCTI. CTaTTsi pPOO6UTL BHECOK SIK Y TEOPIlO, TaK i B NPaKTUKY ynpaB/liHHS, Mporio-
HYIO4YU KOMITJIEKCHY MOAEJIb, SIKY OPraHi3aLlii MO)XYyTb BUKOPUCTOBYBAaTU 4J151 Y3rO4)KEHHS NPOEKTHO-0pi€-
HTOBaHUXMPOLECIB i3 JOBrOCTPOKOBUMU CTPATEriYHNMMU LjisIsiMu, 0COBINBO B yMOBaX HeBU3HA4YeHOCTi Ta
NMOTPSICiHb.

Key words: Business Strategy, Project Management, Crisis Response, Organizational Capabilities, Structural
Equation Modeling (SEM), Strategic Alignment.

KnroyoBi cnoBa: 6izHec-cmpameais, NpoekKMHUlG MeHedxcmenm, Kpu3oBe peazyBaHHs, 0peaHi3ayiliHi MOXCAU-
Bocmi, modestoBarHs cmpykmypHumMu PiBHaHHAMU (SEM), cmpameziyHe y3200xceHHS.

INTRODUCTION these conditions, effective organizational business

In today's context of instability and constant change, strategies must be adaptive, which can be achieved
integrated management approaches grounded in synergy through the integration of organizational capabilities and
and dynamism have become particularly relevant. Under modern project management technologies. The integration
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of project management with business strategy represents
aparadigm shift from viewing projects as merely tactical
operations to recognizing them as vehicles for strategic
realization.

The complexity of modern project environments re-
quires a multifaceted approach encompassing various
organizational functions. English language proficiency,
innovation, investment, logistics, branding, and infor-
mation systems constitute crucial elements that, when
effectively integrated into project management practices,
exert a profound influence on shaping organizational busi-
ness strategy and bolstering crisis response capabilities.

Communication, particularly in English as the lingua
franca of global business, serves as a critical enabler of
project success. Similarly, innovation project management
has become instrumental in developing new products,
services, and business models that drive competitive
advantage. Investment considerations, logistics mana-
gement, brand positioning, and information systems all
contribute to the project ecosystem and influence the
attainment of strategic objectives in shaping organizatio-
nal business strategy.

LATEST RESEARCH ANALYSIS

Recent academic research on shaping organizational
business strategy and crisis response through project
management highlights the critical role of adaptability,
resilience, and strategic integration of various organi-
zational elements. Iftikhar (2023) proposes an integrative
model for crisis management in project-based organiza-
tions [1]. Arthur D. Little (2020) describes a project crisis
management framework [2]. Harake (2023) proposes
Proactive Crisis Project Management (PCPM) for situa-
tions where orthodox project management models are non-
applicable [3].

Within the Ukrainian business landscape Bushuev &
Yaroshenko (2016) propose a conceptual scheme model
for managing innovative projects, programs, and
portfolios of projects [4]. The ongoing war in Ukraine has
spurred specific research into how organizations adapt
and maintain operations under extreme duress, often
transitioning from resistance to resilience strategies.
Bilous (2024) discusses possible options for adapting the
business strategy of the enterprise to the conditions of
the military conflict [5]. Kuznietsova's research (2025)
shows a comprehensive understanding of the trans-
formation of a logistics enterprise through the synergy
mechanisms [6]. Kuznietsov (2024) explored digitalization
issues in training a new generation of Ukrainian managers
[71.

While each of the factors — project management,
innovation, investment, logistics, branding, English-language
communication, and information systems — has been well
investigated in isolation, there is a notable gap in the literature
concerning their combined impact on organizational crisis
response. This gap is especially relevant in the Ukrainian
context, where businesses face the dual challenge of internal
transformation and external shocks.

THE PURPOSE OF THIS ARTICLE
The purpose of this article is to develop a multi-criteria
evaluation framework that integrates key organizational

capabilities — investment, innovation, English-language
communication, logistics, branding, and information sys-
tems — into project management practices in order to
shape organizational business strategy and enhance crisis
response.

THE MAIN RESEARCH MATERIAL

1. Review of Key Elements Influencing Organizational
Business Strategy.

To better understand how organizations can build
effective business strategies in turbulent environments,
it is essential to examine the specific elements that shape
strategic decision-making and operational resilience.

Project management has emerged as a fundamental
discipline enabling businesses to implement strategic
initiatives, drive innovation, and respond effectively to
crises. Effective project management helps businesses
prioritize and allocate resources, manage risks, and
achieve desired outcomes within the constraints of time,
budget, and scope [8]. Project management serves as a
critical bridge between organizational strategy and
operational execution. This bridging function is particularly
valuable in translating high-level organizational objectives
into actionable plans and tangible results.

Crisis situations present unique challenges for
organizations, requiring rapid response, effective resource
mobilization, and adaptive decision-making. This becomes
especially relevant for Ukrainian companies, because for
them, the adaptation of business strategy to the conditions
of military conflict plays a critical role in ensuring their
survival, sustainability, and competitiveness [5]. Effective
crisis response requires specialized governance structures
that complement existing project management frameworks
[2]. In the Ukrainian context, an effective way for project
management to respond to crises is by leveraging best
practices in systems for managing innovative projects and
programs, which accounts for the influence of external
environmental factors during the implementation of
organizational development programs [4].

Investment considerations play a crucial role in project
management, influencing project selection, resource
allocation, and performance evaluation. It is important to
note the synergy effect, where investment strategies are
supported by digital technologies and adaptation to crisis
situations allows for the successful integration of business
into the international environment [6]. In today's Ukrainian
environment, shaped by war and crisis, the ability to
manage investments through resilient project management
is very important. It helps organizations survive, adjust
their strategies, and contribute to recovery after the
conflict.

The strategic importance of innovations is evident in
highly competitive or rapidly evolving industries, where
organizations must continuously develop new offerings or
approaches to maintain market relevance. Innovation
becomes particularly important during crisis situations,
enabling organizations to develop new approaches to
emerging challenges. For Ukrainian companies facing
various economic and market challenges, innovation
project management represents a critical capability for
enhancing resilience and competitiveness during crisis
periods. Innovative learning environments incorporating
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Fig. 1. Conceptual Mediation Model: Project Management
Maturity and Crisis Strategy Effectiveness

Source: developed by the authors based on the approach proposed by Hair et al.

(2019) [11].

Al and robotics simulations are the means to foster next-
generation professional skills [9].

Logistics represents a critical domain within project
management, particularly for projects involving physical
goods, supply chains, or distribution networks. Effective
logistics project management ensures the timely and
efficient movement of resources, which is essential for
project success in many contexts. In the Ukrainian context,
logistics capabilities become particularly critical during
crisis situations, where rapid resource mobilization and
distribution can significantly influence crisis outcomes. By
integrating logistics considerations into crisis mana-
gement frameworks, organizations can enhance their
ability to respond effectively to various crisis scenarios.

As projects become increasingly global and cross-
functional, English language proficiency has emerged as a
key competency for project professionals. Project mana-
gement English involves mastering specific terminology
and phrases, such as adjectives to describe projects (e.g.,
"successful project”, "complex project”, "strategic
project") and verbs associated with project activities (e.g.,
"manage a project", "launch aproject”, "initiate a project")
[10]. This specialized vocabulary enables more precise
communication and reduces the risk of misunderstandings
in project contexts.

Branding increasingly influences project management
practices, particularly for projects with high visibility or
direct customer impact. Conversely, project outcomes can
significantly affect brand perceptions, creating a
bidirectional relationship between project management
and brand management. Effective integration of branding
and project management involves ensuring that project
outcomes align with and reinforce brand positioning and
values. This alignment process typically involves incor-
porating brand considerations into project requirements
and success criteria. For Ukrainian companies seeking to
build strong brands, integrating brand considerations into
project management frameworks can enhance brand
consistency and protect brand equity during challenging
situations.

Information systems play dual roles in project mana-
gement context: they serve as tools that support project
management processes, and they are often the subject of
project management initiatives themselves. As enablers
of project management, information systems provide tools
for project planning and scheduling, resource management,

communication and collaboration,
project monitoring, and reporting. All
this requires an appropriate level of

Strategic managers' digital competence, which
Effectivenes makes digital learning a key driver of
sandCrisis | tossional growth and innovation [7].
Adaptability

As subjects of project management,
information systems present unique
challenges related to their technical
complexity, frequent requirement
changes, integration requirements, and
specialized skill needs.

2. Research Hypotheses and Con-
ceptual Framework.

This study explores how key
organizational capabilities contribute
to shaping business strategy and enhancing crisis
response, specifically through the mediating role of project
management. We hypothesize that investment, innovation,
logistics, English-language communication, branding, and
information systems significantly influence the effec-
tiveness of an organization's crisis strategy, with project
management acting as a key enabling factor.

To empirically examine the proposed conceptual
framework and test the hypothesized relationships among
organizational capabilities, project management maturity,
and crisis strategy effectiveness, this study adopts Struc-
tural Equation Modeling (SEM). SEM is a comprehensive
statistical technique that enables the simultaneous
estimation of multiple interrelated dependence relation-
ships, including both direct and mediated effects. It is
particularly suitable for this research because it incor-
porates a mediating variable (project management
maturity) between the exogenous factors and the strategic
outcome.

Thus, the following hypotheses can be proposed:

— H1: Investment capacity, innovation orientation,
logistics efficiency, English-language communication,
branding, and information systems positively influence the
maturity of project management practices within
organizations.

— H2: Higher maturity in project management signi-
ficantly enhances the effectiveness of business strategy
and organizational crisis response.

— H3 (Mediated Hypothesis): The effect of invest-
ment, innovation, logistics, communication, and branding
on business strategy and crisis response is mediated by
project management maturity.

The proposed model assumes:

1. Independent variables: Investment, Innovation,
Logistics, English-language Communication, Branding,
Information Systems.

2. Mediator: Project Management Maturity (PMM)

3. Dependent Variable: Business Strategy and Crisis
Response Effectiveness (BSCR).

This structure allows us to examine not only the direct
impact of organizational capabilities but also the indirect
effects via the mediating function of project management.
The schema of the mediation model is given in the figure
(Fig.1).

To ensure theoretical rigor and enable empirical
validation, the core constructs within the model are defined
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Table 1. Description of Variables Used in the Multiple Regression Analysis
Variable Description Type / Scale Interpretation

Company ID Unique identifier Integer (1-30) | Used to distinguish
assigned to each companies in the dataset;
company no analytical meaning

Investment The amount of Continuous Higher values indicate
capital invested in | (UAH) greater financial resources
the firm allocated

Innovation Indicates whether Binary Captures the presence of
the company (0 =No, innovation activity
introduced 1=Yes)
innovations
(products/processes)

Logistics Average delivery Continuous Lower values indicate
time or supply chain | (in days) faster deliveries and more
performance level efficient supply chain

operations

English Proficiency level in | Binary Indicates whether the firm

Communication |English (0 =Low, uses English effectively
communication 1 = High) for communication

Branding Presence of Binary Indicates if the firm has a
recognized brand (0 =No, strong brand presence
identity 1 =Yes)

Information Usage level of Ordinal Higher values reflect

Systems information (Scale 1-5) more advanced IT
technologies adoption

Project Maturity of project | Composite The mediator in the

Management management index (binary |model. Higher scores

Maturity systems and and ordinal reflect more structured,
processes items) repeatable, and optimized

project management
practices

Strategic Opverall strategic Composite Dependent variable in the

Effectiveness effectiveness of the | (continuous, |regression. Higher values
organization’s crisis | binary, indicate stronger
response ordinal) organizational

performance and greater
capability to respond
effectively during a crisis

Source: developed by the authors based on [13].

based on literature analysis. Each construct is formed
through a set of measurable indicators, selected for their
conceptual relevance and empirical applicability. This
formation provides the foundation for future testing using
SEM, which is particularly well-suited for analyzing
complex, multivariate relationships involving both direct
and mediated effects.

3. Empirical Testing of the Model.

This section outlines the approach used to empirically
validate the conceptual model introduced in this study.
Mediation analysis was performed using multiple
regression analysis with mediation testing, following the
approach of Baron and Kenny (1986) [12], and supported
by Structural Equation Modeling (SEM) techniques.

Step 1: Data Collection. This study uses firm-level data
from the World Bank Enterprise Surveys for Ukraine
(2019), which provide comprehensive information on
private sector firms across key dimensions, including
investment, innovation, logistics, communication,
branding, information technologies, and strategic
effectiveness indicators. The data are publicly available
and can be accessed via the World Bank Enterprise Surveys
portal [13]. A summary of the indicators used in the model
and their interpretation is presented in Table 1.

The constructed dataset reflects patterns observed
in the Enterprise Surveys. Each variable was selected
based on its theoretical relevance and availability in the
2019 survey. The dataset was analyzed using ordinary least

squares (OLS) regression and mediation analysis
procedures, performed with Excel and statistical software.

Step 2: Regression Models. A mediated regression
model was used to examine the impact of the independent
variables (key organizational capabilities) on perceived
crisis strategy effectiveness, with project management
maturity acting as the mediator.

Mediator Model:

Project_Management_Maturity = o+ 1 x Investment
+ B, x Innovation + B3 x Logistics + B4 x English
Communication + 35 x Branding + 6 x Information
Systems + ¢l

Outcome Model:

Strategic Effectiveness =y + 8 1xProject Management
Maturity + &2

Interpretation of coefficients:

1) o and y are intercept terms representing the
expected values of the dependent variables (PMM and
BSCR, respectively) when all predictors are zero.

2) The coefficients Biin the mediator model indicate
the change in PMM associated with a one-unit increase
in each independent variable, holding other variables
constant. Positive values indicate a positive relation-
ship.

3) The coefficient 81 in the outcome model represents
the effect of PMM on BSCR. A positive and statistically
significant 81 suggests that higher project management
maturity leads to greater effectiveness.
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Table 2. Mediation Analysis Results: Strategic
Effectiveness Mediated by Project Management

Effectiveness through Project Management Maturity, are
summarized in Table 2.

The total, direct, and indirect effects for each factor
in the Mediator Model are summarized below.

Investment has a significant positive effect on the
PMM (B = 0.153, p < 0.001), which in turn significantly
influences the outcome (f =0.367, p <0.001). The total

effect of Investment on the outcome (0. 141) is partially

mediated by the mediator, with an indirect effect of 0.056

and adirect effect of 0.085.

Innovation significantly predicts the PMM (3 =0.316,
p <0.001), which positively influences the outcome (§ =

Maturity
Direct Effect of
Effect on Mediator | Indirect| Total
Independent X Effect on
Variable Mediator Outcome on Effect | Effect
(a) y Outcome | (a Ub) (c)
) )
Investment 0.153 0.085 0.367 0.056 0.141
Innovation 0.316 0.123 0.359 0.114 0.236
Logistics 0.243 0.011 0.384 0.093 0.104
English 0.184 -0.078 0.398 0.073 -0.004
Communication
Branding 0.362 0.070 0.366 0.132 0.202
Information 0.632 0.145 0.242 0.153 0.298
Systems

0.359, p <0.001). The total effect of Innovation on the

BSCR (0.236) is partially mediated by the mediator, with

Source: developed by the authors.

4) The error terms €1 and €2 capture the influence of
unobserved factors and random variation not explained
by the models.

Statistical significance of coefficients (typically p <
0.05) indicates the reliability of the estimated effects.

Step 3: Mediation Analysis Results. The mediation
analysis was conducted using Python 3, employing key
libraries (Pandas, Statsmodels, Matplotlib). All predictor
variables were initially binarized for consistency, while
outcome variables were computed as arithmetic means of
these binary indicators. Data processing and statistical
modeling were performed programmatically to ensure
reproducibility and rigor.

Based on the regression analysis, the estimated
Mediator Model is as follows (The coefficients presented
are unstandardized estimates):

Project Management Maturity = 0.048 +
0.038xInvestment + 0.032xInnovation + 0.057xLogistics
- 0.020xEnglish Communication + 0.067xBranding +
0.593xInformation Systems + ¢l

The results of the mediation analysis, examining the
indirect and direct effects of each factor on Strategic

0,7
0,6
0.5

0.4

Coeffocients

LR

)

Innovation

N

Investment

A

Logistics

an indirect effect of 0.114 and a direct effect of 0.123.
Logistics has a significant effect on the PMM ( =
0.243, p <0.001), while its direct effect on the outcome
(BSCR) is not significant (3 =0.011, p=0.519). The total
effect (0.104) is almost entirely accounted for by the
indirect (mediated) effect (0.093), suggesting full
mediation.

English communication skills have a statistically
significant indirect effect on the outcome via the PMM
(B =0.073, p < 0.001), even though the direct path is
negative. This indicates that improving English skills can
stillyield positive outcomes through indirect mechanisms.
Such a suppressor pattern suggests that English
communication may exert its influence primarily through
internal processes rather than directly.

Branding positively affects the PMM (f =0.362, p <
0.001), which in turn significantly influences the outcome
(B=0.366,p <0.001). The total effect of Branding on the
BSCR (0.202) is partially mediated, with an indirect effect
of 0.132 and a direct effect of 0.070.

Information Systems strongly predict the PMM (3 =
0.632, p < 0.001), and the mediator significantly affects
the outcome (B = 0.242, p < 0.001). The total effect of
Information Systems on the BSCR (0.298) is partially

]
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B Effect on Mediator EDirect Effect on Outcome BEffect of Mediator on Outcome @Indirect Effect B Total Effect

Fig. 2. Mediation Model Effects on Strategic Effectiveness and Crisis Adaptability: Comparison
Across Factors

Source: developed by the authors.

IHBecTuyii: noaxtusa ta gocsig N° 122025




/

mediated, with a substantial indirect effect of 0.153 and a
direct effect of 0.145.

The mediation analysis results for each factor are
presented in Fig. 2, which visually shows the direct, indirect
(mediated), and total effects on effectiveness.

We now turn to the outcome model. Based on linear
regression analysis, the following equation was derived
to describe the relationship between project management
maturity and overall effectiveness:

Strategic Effectiveness = 0.348 + 0.388 x Project
Management Maturity + €2

The regression results for the outcome model
demonstrate the following findings:

1) The analysis showed a positive and statistically
significant relationship between PMM and BSCR.
Specifically, the coefficient § = 0.388 (p <0.001) indicates
that for every one-unit increase in PMM, the predicted
Effectiveness increases by approximately 0.39 units.

2) However, the model explains about 24% of the
variance in Effectiveness (R? =0.243), which suggests that
while PMM is an important predictor, there are other
factors not included in the model that also influence
organizational effectiveness during a crisis.

This finding highlights the important — though more
moderate, — role of project management maturity (PMM)
as a mechanism through which strategic enablers
contribute to crisis response effectiveness. It supports the
conceptual model's assumption that internal coordination
and disciplined execution significantly enhance strategic
outcomes.

Step 4. Findings Interpretation. These results confirm
that PMM functions as a mediator, transmitting the
effects of several organizational inputs to overall
effectiveness. The presence of both direct and indirect
effects indicates that some factors may also exert
influence through other pathways. Nevertheless,
improving project management practices remains a
relevant strategy for enhancing organizational perfor-
mance under crisis conditions.

The outcome model further emphasizes the role of
PMM in explaining variations in effectiveness. The
statistically significant coefficient of 0.388 (p < 0.001)
suggests that each unit increase in project management
maturity is associated with a 0.39-point rise in predicted
effectiveness. However, the R-squared value of 0.243
indicates that PMM accounts for approximately 24% of
the variance, implying that while important, PMM is just
one of several contributors to crisis response perfor-
mance.

Taken together, these findings offer partial support
for the conceptual model's core proposition: that internal
coordination and structured project management, along
with other strategic enablers, contribute meaningfully, but
not exclusively, to an organization's strategic adaptive
capacity during crises.

4. Discussion.

Empirical results provide valuable insights into the
mechanisms through which various organizational factors
influence the business strategy in the context of
challenges caused by crises. The identified mediating role
of project management highlights the importance of
internal organizational capabilities in transforming the

strengths of the company's functional areas into effective
outcomes. Nevertheless, the analysis is based on cross-
sectional data, which restricts the ability to infer causal
relationships. Longitudinal studies would provide
stronger evidence of causality and allow for examination
of changes over time. Besides, the study focuses on a
limited set of mediators and organizational factors, which
may not capture the full complexity of the mechanisms
influencing effectiveness. Future research could
incorporate additional mediators, moderators, or
contextual variables.

The proposed conceptual model also offers a practical
analytical framework readily applicable by enterprise-level
decision-makers. Managers with access to internal data,
often spanning multiple years, can input their own
organizational indicators into the model to assess the
relative impact of each construct on strategic crisis
response. Thus, the model functions not only as a research
instrument but also as a decision-support tool, empo-
wering organizations to tailor their strategic responses
based on evidence drawn from their own operational
context.

CONCLUSIONS

This study investigated how the key internal
capabilities, including investment, innovation, logistics,
English-language communication, branding, and
information systems, affect an organization's strategic
performance and crisis adaptability, highlighting the
integrative role of project management. Empirical evidence
supports the mediating role of project management, which
functions as a mechanism through which these
organizational inputs are translated into strategic and
operational outcomes. The moderate explanatory power
of the model (R? = 0.243) suggests that while project
management maturity plays a significant role in influencing
effectiveness, other factors likely contribute to organi-
zational performance and should be explored in future
research.

Analyzing the perspectives from the Ukrainian
research context shows how project management can
serve as a practical and scalable solution to common
challenges faced by organizations operating in resource-
constrained and crisis environments.

From a practical point of view, the results suggest that
organizations should prioritize the development of internal
project management capabilities not only to optimize the
impact of their investments and innovations but also to
build a solid foundation for strategic agility and long-term
competitiveness.

Future studies may examine the longitudinal effects
of project management maturity on organizational
outcomes, undertake cross-industry and cross-national
comparisons, and contribute to the development of applied
frameworks and diagnostic instruments for managerial
practice.
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