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COMPARISON OF TRADITIONAL
MANAGEMENT AND LEAN
MANAGEMENT IN STARTUPS

T. B. Kyainiy,

K. €. H., AOLIEHT, AOLEHT KadeApy MeHeAKMeHTY oprauizanii, Harionaasunit yaiBepcurer "AbBiBcbKa moairexnika”

0. M. Arorosanerrp,

K. €. H., AOLJEHT, 3aBiAyBad KadeApoIo 6i3Hec-aAMIHICTpYBaHHS, MAPKETHHTY Ta MEHEAKMEHTY,

ABH3 "V3kropoachkuil HarjioHaABHMIT YHIBEPCHTET

T. M. Tapaackina,

K. €. H., AOLIEHT, AOLIeHT KadeA Py MEHEASKMEHTY Ta MapKeTHHTY, AepsKaBHMit yHIBEpCUTET IHTEAEKTYaABHIX TEXHOAOTIN i 3B'I3Ky

MOPIBHSIHHSI TPAAULIMHOTO MEHEAKMEHTY TA LEAN-MEHEAKMEHTY B CTAPTAITIAX

In the context of rapid technological advancement and a highly competitive environment, startups
face unique managerial challenges. Limited resources, high uncertainty, fast-changing markets,
and the need to quickly test hypotheses, pivot products, adjust distribution channels, or even overhaul
the entire business model create a complex environment for effective management. In such
conditions, traditional management approaches often prove too rigid and slow to keep up with the
dynamic nature of startups. In contrast, lean management, based on the principles oflean production,
focuses on minimizing waste, rapidly testing hypotheses, gathering customer feedback, and
continuously improving processes. This article aims to provide a comparative analysis of the
effectiveness of traditional management and lean managementin startups, with a focus on managerial
processes. The study examines the key aspects of both approaches, their advantages, limitations,
and impact on the success of startups at different stages of development. Based on the above
considerations, itis evident that both traditional management and lean management have their unique
advantages and limitations, which shape their specific impact on the operational effectiveness of
startups. Each approach demonstrates varying degrees of relevance depending on the particular
stage of the startup’s stage of development. It has been established that lean management proves
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particularly effective in the early stages of development due to its flexibility, ability to quickly adapt,
and focus on minimizing waste in the process of creating customer value. It has also been shown that
traditional management becomes more relevant during the scaling phase, when a startup requires
stability, process standardization, and a systematic approach to management. Itis evident that the
choice of a management model is not universal but should be based on a deep understanding of the
startup’s current needs, external environmental conditions, and goals at a specific stage of
development. It has been proven that a rational combination of elements from both approaches can
provide the comprehensive managerial flexibility necessary for sustainable growth and long-term
success of a startup. Given the established correlation between the effectiveness of management
approaches and the stage of a startup’'s development, a promising direction for further research is
the development of adaptive management models that integrate the strengths of both traditional
and lean management. It is also advisable to explore mechanisms for the dynamic transition from
one managerial paradigm to another.

B ymoBax LWwBuAKOMIMHHOIO PO3BUTKY TEXHOJIOT i Ta BUCOKOKOHKYPEHTHOro cepenoBuLya nepes
cTapTanamm rnocTaloTb YHiKanbHi ynpasniHcbki Buksmkn. ObmexxeHi pecypcu, BUCOKa HEBU3HAYEHICTb,
wBuAaKa 3MiHa puHKy Ta NnoTpeo6a LUBUAKO TeCTyBaTU rinoTe3un, 3MiHIOBaTH NPoAyKT, KaHamm 36yTy 4n
HaBiTb BCIO Bi3Hec-mMoAesib CTBOPIOIOTb A4J1S1 HUX CKJ1agHe cepenoBuLle 415 e(peKTUBHOro ynpasJiiH-
HS1. Y Taknx yMmoBax TpaguuiiHi nigxoan 40 MEHEAKMEHTY 4YaCTO BUSIBJ/ISIIOTbCS HEAOCTaTHbO rHYYKU-
MU Ta iIHepTHUMU a1 AMHaMiku ctaprtaniB. HatomicTe lean-meHeg)XMeHT, 3aCHOBaHUN HA NPUHLN-
nax owjagsnBoro BUPOOGHULTBA, aKLUEHTYE yBary Ha MiHiMi3auii BTpaT, LUBUAKOMY TeCTYBaHHI rino-
Te3, 3BOPOTHOMY 3B 'SI3KY 3 KJIIEHTaMM Ta NMOCTiMHOMY BOOCKOHaJIeHHI npouecis. MeToro gaHoi cTartri
€ NOopPIiBHSANIBHWIA aHai3 epeKTUBHOCTI TPagULiNnHOro MeHeAKMEHTy Ta lean-meHe4)KMeHTy y cTap-
Tanax 3 aKLileHTOM Ha ynpaBJliHCbKi npoyecu. Y BocniaXeHHi po3rnsaaloTbCs KJIH04oBi acriekTn 060x
nigxopnis, ix nepeBarn, o6MeXXeHHs Ta BNJIUB HAa yCNIiLLHICTb cTapTaniB Ha Pi3HUX eTanax PO3BUTKY.
3a HaBegeHUMU MoJI0XKEeHHSIMN 04eBUAHO, L0 K TpaauUiiHui MeHea)XMeHT, Tak i lean-meHegx-
MeHT MaloTb CBOi yHiKkanbHi NepeBarn Ta o6mMeXxeHHs, sKi popmyioTb cneLngiyHnii Bname Ha egek-
TUBHICTb PYHKLiIOHYBaHHSI cTapTaniB. KoxxeH 3 nigxonis 4eMOHCTPYE Pi3HNNA CTyNiHb AOLUI/IbHOCTI
3asiexHo Big eTany po3BuTkKy ctaptany. KoHcraroBaHo, o Lean-meHe)XMeHT BUSIBJIIETbCS 0CO6-
JINBO epEeKTUBHUM HA PaHHIiX eTarnax po3BUTKY CcTapTany 3aBasiku CBOIN rHy4KOCTi, 34aTHOCTI 40 LwBna-
Kkoi aganTauii Ta MiHiMi3aLii BTpaT y npoueci CTBOPeHHSs LIHHOCTI ans knieHTa. JJoBeaeHo, Wo Tpa-
ANUiiHniA MeHeg)XMeHT HabyBae 6inbLIOT aKTyasibHOCTi Ha eTani MacLwTabyBaHHS, KOV cTapTan rno-
Tpebye cTabinbHOCTI Ta cTaHgapTu3auyii npoueciB, a TakoX CUCTeMHOro nigxoay A0 ynpasBiHHS.
OueBugHo, W0 BUOGIp ynpassiiHCcbKOi Mogeni He € yHiBepcaslbHUM i Ma€e rpyHTYBaTUCs Ha rIinbokomy
PO3YMIiHHIi NTOTOYHNX NOTPE6 cTapTany, yMOB 30BHILUHbOIO cepefoBuLLa Ta Liseii Ha KOHKPEeTHOMY
etani po3eutky. [joBegeHo, Lo payioHanbHe NOE4HAaHHS eJIeMeHTIB 060x nigxoAis Moxke 3abe3ne-
YUTU KOMIJIEKCHY yNpPaBJliHCbKY rHy4KiCTb, HEOOXigHY ANs1 CTINAKOIro 3pOCTaHHs Ta 4OBroCTPOKOBOIo
ycnixy ctaprany.

Key words: effective management; business model; optimal management strategy; startup; iterative testing;
waste minimization; customer value creation; feedback-driven learning.

KaroyoGBi cnoBa: eqpexkmuBre ynpaBinHs; 6i3Hec-modens;, onmumansHa ynpaBaiHceka cmpameeais; cmapman;
imepamuBHe mecmyBarHs; miHimizayis Bmpam; cmBopeHHs yiHHocmi 0715 KaieHma; HaB4aHHs Ha 0cHOBi 3B6opomHo-
20 38'53KyY.

PROBLEM STATEMENT

In an environment of rapid technological advancement
and intense competition, startups face unique managerial
challenges. Limited resources-such as insufficient funding,
a lack of personnel, or underdeveloped infrastructure-
combined with high uncertainty and fast-changing markets
(where technological innovations and shifting consumer
demands evolve so rapidly that long-term planning often
becomes obsolete before implementation) create a
complex setting for effective management. Additionally,

the constant need to rapidly test hypotheses, pivot
products, adjust distribution channels, or even overhaul
entire business models further intensifies this complexity.
In such conditions, traditional management approaches-
centered around long-term classical planning, hierarchical
structures, and formalized processes-often prove too rigid
and slow to respond to the dynamic nature of startups.
One of the most critical issues is that managerial decisions
frequently have to be made under conditions of limited or
incomplete information.
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Table 1. Comparative analysis of key managerial aspects of traditional management
and Lean management in the context of startups

Management Traditional management Lean-management
processes

Planning and Focused on detailed long-term Focused on iterative, adaptive

strategy planning based on clearly defined planning (for example, through
strategies and forecasts. This MVP — minimum viable product).
approach is suitable for stable This approach is well-suited for
environments but is less flexible in | conditions of uncertainty and
unstable conditions. frequent change.

Decision A centralized process where Oriented toward decentralization

making decisions are often made at the and rapid decision-making within
higher management levels after teams. It practices "experimental”
analysis and justification. management—decisions are made

based on user feedback.

Risk and Focused on minimizing risks Acknowledges risk and uncertainty

uncertainty through careful planning and as inherent parts of the process.

management control, which can slow down the Risks are mitigated through rapid
response to changes. testing of ideas at early stages with

minimal costs.

Customer Market interaction primarily occurs | Continuous communication with

interaction after the product is developed, with | customers is a key principle.
the main focus on internal Feedback plays a crucial role in
efficiency. product development.

Management A hierarchical structure with Flexible teams, horizontal

structure and clearly defined roles and vertical communication, cross-functionality,

communication | communication. and rapid response to challenges.

Performance Focused on financial metrics, KPIs, | The main focus is on learning

Measurement productivity, and achieving speed, waste reduction, customer
planned objectives. value creation, and iterative progress.

Source: compiled based on [1; 3; 6].

In contrast, lean management-rooted in the principles
of lean production-emphasizes waste minimization, rapid
hypothesis testing, customer feedback, and continuous
process improvement. This approach is gaining increasing
popularity among startups as an alternative to traditional
management models, offering greater adaptability to
change and enabling sustainable growth in the face of
uncertainty.

ANALYSIS OF RESEARCH
AND PUBLICATIONS

The challenges of applying traditional management and
lean management in newly established companies
developing innovative products or services under
conditions of high uncertainty have been studied by
Tereshchuk A. [4], Havrysh O. A. [3], Lyshenko M. [2],
Chaudhri V., Pridmore J., and Mauck C. [5]. These
researchers examine the adaptation of management
approaches to the dynamic startup environment, the
specifics of decision-making under resource constraints,
the impact of agile methodologies on product time-to-
market, as well as the risks associated with uncertain
consumer needs and constantly changing market
conditions. However, a comprehensive comparison of
traditional management and lean management specifically
in the context of startups operating under conditions of
high uncertainty has not been sufficiently addressed in
academic research.

This is due to several factors. First, startups are
characterized by significant variability in business models,
industries, and stages of development, which complicates
the standardization of criteria for comparing management

approaches. Second, the rapid pace of change and high
uncertainty inherent in startups make traditional research
methods less effective, as these methods often rely on
stable and predictable conditions. Third, lean management
as aconcept is frequently adapted to the specific context
of each startup, resulting in a lack of universal models for
comparison with traditional management. Finally, the
scarcity of empirical data and the limited number of long-
term studies in this area hinder in-depth analysis and
systematic synthesis of results.

At the same time, the authors believe that such an analysis
is feasible and can ultimately contribute to the development
of practical recommendations for selecting the optimal
management strategy for newly established companies
seeking flexibility, innovation, and sustainable growth.

FORMULATION OF THE ARTICLE'S
OBJECTIVES

The purpose of this article is to conduct a comparative
analysis of the effectiveness of traditional management
and lean management in startups, with a focus on
managerial processes. The study examines the key aspects
of both approaches, their advantages, limitations, and
impact on the success of startups at different stages of
development.

THE PAPER MAIN BODY

The key managerial aspects of traditional management
and lean management in the context of startups differ
significantly due to fundamentally different approaches to
process organization, decision-making, and market
interaction.
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Table 2. Structured presentation of the advantages, limitations, and

N\

impact of traditional managementon the efficiency of startup

operations

Advantages of traditional
management in startups

Limitations of traditional management

in startups

Impact on
startup success
at different

Based on the information pro-
vided, it is clear that the differences
between these two approaches are
not merely theoretical-they stem
from the very nature of startups as
organizations operating in an
unstable, high-risk environment
where traditional management
models lose their effectiveness.
Both traditional management and
lean management have their unique
advantages and limitations, which
shape their specific impact on the
operational efficiency of startups.

A structured presentation of the
advantages, limitations, and impact
of traditional management on the
operational efficiency of startups is
provided by us in Table 2.

The advantages and limi-
tations of traditional management
in startups arise from its focus on
stability, predictability, and
control, which contradict the dy-
namics and uncertainty charac-
teristic of the early stages of

Advantages Description Limitations De_scrvip t.ion stages of
of advantages of limitations development
Structured Provides clarity in Low flexibility Difficult to adapt
approach the allocation of to changes in the
responsibilities and market or product. | Initial stage
processes. ' (idea/MVP) —
- - - — — impact is low:
F}nan}al Emphaswes the Slow decision- Centralization excessive
discipline importance of making slows down the planning,
budgeting, cost response to new inertia.
control, and challenges. Growth stage
profitability (traction) —
assessment. > impact is
Reduction of | Particularly useful at Focus on Does not account partially useful
operational later stages (scaling) planning rather for the need for for process
chaos when order and than real-time experimentation stab{llzatlon.
standards are needed. adaptation and strategic ‘Scalmg.stage -
3 pivots. impact is most
effective in
establishing
Systematic Suitable for Unsuitability in | Traditional systematic
processes establishing a stable early stages methods often fail | operations.
internal organization under conditions
in mature startups. * of uncertainty.
Note

1. This advantage is formed thanks to the hierarchical approach of traditional management,
where the roles, tasks, and responsibilities of each team member are clearly defined. In startups,
this helps to avoid duplication of functions, chaotic decisions, and power struggles, especially

when the team is growing rapidly.

2. Traditional management is based on strict resource planning and control over the
execution of financial plans. In startups, this creates a culture of responsible financial
management, which is especially important given limited budgets or dependence on investors.

3. At the scaling stage, the chaos typical of early startup phases can become critical.
Traditional management methods introduce process standardization, quality control,
regulations, and procedures, enabling stability and predictability in operational activities.

4. Traditional management views the organization as a complex system that needs to
work harmoniously with a long-term perspective. In mature startups transitioning from an
experimental to an operational model, systematization helps formalize internal rules, implement
policies, and build a stable organizational culture and decision-making system.

Source: compiled based on [2—3; 6].

Specifically, traditional management has historically
developed for stable, predictable conditions within large
organizations, where efficiency is achieved through
planning, structured frameworks, clear hierarchies, and
control over execution [6]. This approach focuses on
minimizing risks through advanced forecasting and
detailed regulation of activities. However, in the
realities of startups-with their high uncertainty, limited
resources, and rapid market dynamics-such a
management model often proves to be too slow and
inflexible [3].

In contrast, lean management is based on adaptability,
flexibility, and rapid response to change [1]. Its key
aspects-iterative testing, waste minimization, value
creation for the customer, and feedback-driven learning-
are much better suited to the needs of startups. The lean
approach enables effective management of uncertainty,
quick strategy adjustments, and decision-making based
on real data rather than solely on forecasts.

A comparative analysis of the key managerial aspects
of traditional management and lean management in the
context of startups is presented by us in Table 1.

startup development [5]. The
impact of the traditional ma-
nagement model on a startup's
efficiency functioning is variable
and directly depends on the sta-
ges of development. At the initial
stage — when the idea is just being
formed, the product is in develop-
ment or testing, and the market in-
terest has not yet been confir-
med — traditional management
can have a slowing effect. It is
because it involves rigid planning,
regulated procedures, a hierar-
chical structure, and centralized decision-making. This
contradicts the need for rapid experimentation, flexible
changes, and continuous customer feedback.

In contrast, as the startup grows and moves into the
scaling stage-when the product already has stable
demand, and the company is expanding its team, markets,
or infrastructure-traditional management practices gain
new significance. During this period, there arises a need
to systematize internal processes, standardize
operations, ensure quality control, and manage risks at
the organizational level. In this case, traditional
management can play a stabilizing role, helping to reduce
chaos, ensure controlled growth, and improve overall
efficiency.

A structured overview of the advantages, limitations,
and impact of Lean management on the efficiency of
startup operations is presented in Table 3.

It is evident that the advantages, limitations, and
impact of Lean management on the efficiency of startups
are driven by its flexible nature, focus on rapid hypothesis
testing, resource optimization, and continuous
adaptation to change. For example, an early-stage startup

IHBecTuyii: noaxtusa ta gocsig N¢ 1672025




Table 3. Structured overview of the advantages, limitations, and impact of Lean management on the
efficiency of startup operations

Advantages of Lean Limitations of Lean-management Impact on startup
management in startups in startups success
. . at different stages
Description s Description
Advantages Limitations AP of development
of advantages of limitations
Flexibility Enables rapid Lack of a long- | Focus on Initial stage
and response to term strategy current (idea/MVP) —
adaptability changes in the iterations may impact is most
market or user hinder large- effective: rapid
behavior. ! scale planning. testing and
- . - X - adaptation.
Rapid Minimizes Risk of chaotic Excessive Growth stage
hypothesis costs and time development flexibility without (traction) —
testing spent on creating a clear structure impact provides
(MVP) unnecessary can lead to loss advantage, but
products.’ of focus. requires structure.
Customer Continuous High Not all Scallng stagf: *
orientation feedback dependence on hypotheses can Impact requires
promotes the experiments be tested supplemen.tatlon.
development of without or 1r}t§grat10n with
in-demand spending time traditional
solutions. * and resources. management.
Waste Resource Not always Problematic in
reduction optimization, suitable for environments
which is complex or requiring strict
critically regulated adherence to
important at the | industries. procedures.
early stage. *

Note

1. This advantage is formed thanks to the key principles of lean management: iterativeness, decentralization, and bureaucracy
minimization. Lean does not require strict adherence to a long-term plan — on the contrary, it encourages continuous reassessment of

decisions based on new data.

2. This stems from the concept of the Minimum Viable Product (MVP) — one of the central ideas of the lean approach. Instead of
launching a complete product, a startup develops a basic version that allows rapid validation of key assumptions about market needs.

3. Lean management is based on the concept of creating value for the customer. Constant communication with users, early testing,
and consideration of their needs enable the creation of products that genuinely solve consumer problems rather than merely reflect the

internal vision of the team.

4. Lean management originates from lean manufacturing practices (notably the Toyota Production System), which emphasize
eliminating everything that does not add value to the end user. In startups, this means minimizing unnecessary development, redundant

features, prolonged meetings, or excessive paperwork.

Source: compiled based on [1; 4—5].

can actively use the rapid experimentation methodology
to validate product demand, which helps minimize depends on several factors [3]:
development costs and focus on the most promising

ideas.

The impact of this management model on efficiency

— the startup's development stage (initial phase,
scaling, maturity),

Table 4. Practical recommendations for selecting an optimal management strategy for startups

Practical
recommendations

Detailed explanation of the given instruction or recommendation

Assessing the startup’s
development stage

At the early stages, a focus on Lean management is important for rapid hypothesis testing, adapting
the product to customer needs, and minimizing costs. Later, as the business scales, integrating
elements of traditional management becomes essential to ensure stability and systematization.

Implementing a hybrid
management approach

Combining the flexibility of the Lean methodology with the structured practices of traditional
management in areas such as resource planning, quality management, risk management, and team
coordination. This approach helps preserve innovativeness while simultaneously improving
operational efficiency.

Ensuring feedback and
training

Fostering a culture focused on rapid decision-making and learning based on acquired data, which is
the foundation of Lean management, while simultaneously maintaining clear standards and
processes for quality control.

Establishing an adaptive
organizational structure

Creating a structure that responds quickly to changes in the external environment and scales without
losing coordination and control, combining hierarchical and cross-functional teams.

Regularly reviewing the
management strategy

Periodic evaluation of the effectiveness of applied management approaches. Periodic adjustment of
applied management approaches in accordance with new challenges, goals, and market conditions.

Source: compiled by the authors.
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— the level of organizational maturity,

— the team's ability to make quick decisions and learn
from received feedback.

At the early stages of a startup's development, when
the company is still shaping its business model and seeking
product-market fit, Lean management is particularly
effective. By utilizing a Minimum Viable Product (MVP),
rapid hypothesis testing, and continuous customer
feedback, the startup can quickly identify the real needs
of consumers and avoid unnecessary costs associated with
developing redundant features or products. This
significantly shortens the time to market and increases the
chances of survival in conditions of limited resources.

However, as the startup grows, with an expanding
team, increasing number of customers, partners, and
internal processes, the Lean approach in its original form
can no longer fully ensure efficiency. At the scaling stage,
there arises a need for standardization, regulation, building
a management hierarchy, and implementing control
systems [2—3]. Therefore, at this stage, Lean mana-
gement reveals the need for integration with traditional
management in areas such as resource planning, quality
management, risk management, and ensuring operational
alignment between teams. To achieve effective integration,
itis essential to develop an optimal management strategy
for startups. This involves assessing the startup's
development stage, implementing a hybrid management
approach, ensuring feedback and staff training, esta-
blishing an adaptive organizational structure, and regularly
reviewing the management strategy (see Table 4).

Practical recommendations for selecting an optimal
management strategy for startups form a hybrid approach
that allows maintaining flexibility in decision-making and
innovativeness, while simultaneously ensuring stability,
control, and scalability.

CONCLUSIONS

From the above statements, it is clear that both
traditional management and lean management have their
unique advantages and limitations, which shape their
specific impact on the efficiency of startup operations.
Each approach demonstrates varying degrees of suitability
depending on the startup's stage of development. The
research findings state:

1. Lean management proves to be particularly effective
at the early stages of development due to its flexibility,
ability to quickly adapt, and minimization of waste in the
process of creating value for the customer.

2. Traditional management becomes more relevant at
the scaling stage, when a startup requires stability, process
standardization, and a systematic approach to management.

Thus, it is evident that the choice of a management
model is not universal but should be based on a deep
understanding of the startup's current needs, external
environmental conditions, and goals at a specific stage of
development. It has been proven that a rational com-
bination of elements from both approaches can provide
the comprehensive managerial flexibility necessary for
sustainable growth and long-term startup success.

Given the established dependency of management
approaches' effectiveness on the startup's development
stage, a promising direction for further research is the

development of adaptive management models that
combine the advantages of traditional management and
lean management. Such a hybrid approach requires
theoretical substantiation and empirical validation across
various industries, types of startups, and cultural contexts.

It is also advisable to study the mechanisms of dynamic
transition from one management paradigm to another: how
and when the integration of structured management into
lean-oriented processes occurs, what risks accompany this
transition, and which tools help optimize it.
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