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THEORETICAL ASPECTS OF DEVELOPMENT AND IMPLEMENTATION
OF COMPETITIVE ADVANTAGES OF ENTERPRISE VIABILITY

Y cTarTi po3rnsiHyTo K/11040Ba pPoJib KOHKYPEeHUiT ansi pYHKLiOHYyBaHHSI PUHKOBOT €KOHOMIKN. Byab-
SIKUV CYTTEBUN €KOHOMIYHWIA NpoLec Ma€e nepesioMUTUCS Yepe3 KOHKYPEHTHI BigHOCuHU. BiH cTae
MOX/INBUM JINLLIE TOAI, KOJIN NiAgNPUEMCTBA MOXYTb 6paTy y4acTb Y HbOMY HEe 3MEHLLYIOYU, a Nocu-
JIIOI0YY CBOT KOHKYPEHTHI no3uLii. Y LibOMy C€HCi KOHKYPEHL}isi NTOCTAaE sik rOJIOBHWUIA peryisTop pyuH-
koBoi ekoHOMiku. O6°'eKTOM PO3rnsaQy € caMoCTiliHa rocnogapcbka ognHuLs (nignpuemMmcrseo). Cuc-
TeMHe BUBYEeHHsI BUMarae rnocJiigoBHOro po3risay npeamMmeTta JOCJig)XXeHHs y ABOX acrneKkTax: rno-
nepLue BiH MoXxe 6yTy NpeAcTaBsIeHNIA K MOAE b, LLLO ONMUCYETbCS CUCTEMOIO KaTeropii — 71oriyHnx
MOHSATb, NO-ApYyre, BOHa MOXe OyTn po3risiHyTa 3 KiJlbKiCHOT CTOPOHU 32 4OMOMOIrol CUCTEeMU eKO-
HOMIYHUX NMOKa3HUKIB-NPOrHO3HUX, MPOEKTOBAHNX MIaHOBAHUX Ta cTaTucTnyuux. O6rpyHToBaHa
HeobXigHicTb MaTn Ha yBa3i, LL|O cUCTEeMHMIA Nigxiz 40 BUBYEHHS coLliaibHO -eKOHOMIYHUX SIBULL i NPO-
uecis, sika nepenbavyae 060B '93K0Be BUKOPUCTAaHHS BCbOIro KOMIJIeKCY OLiHOK, SIKICHO-KaTeropiasb-
HUX i KifIbKiCHUX MOKa3HUKIB, a TAKOXX BpaxoBYyBaTH, LLO e(peKTUBHA OpraHi3aLis ynpasB/iHHS nignpuve-
MCTBOM B 060B 'I3KOBOMY NOpPSIAKY BUMArae BUKOPUCTAHHS KiNlbKiCHUX XapaKTepUCcTUK — eKOHOMIY-
HUX NOKa3HUKIB SIK B NpoLueci nonepegHboro BU6opy Ui NpuiHATOro piLleHHs,. HeobXigHnX aas ioro
peanisauii pecypciB (nnaHyBaHHs1) Ta OLiHKN peasibHO AOCSrHyTUX Ppe3y/ibTaTiB Ta AKOCTI Ais/IbHOCTI
ynpasJiiHcbKOro anapary (061ik Ta cTaTucTuka). 3anpornoHoBaHO Po3rnaAaT 3arabHi Lini, skiBigo6-
PaxkaroTb KOHLEeruito PpO3BUTKY Ta PO3p006/ISItOTLCS HA TPUBaJy nepcnekTuBy. BoHn BU3Ha4aroTb oc-
HOBHI HANPSAMKY NPOrpamMu po3BUTKY NiAMNPUEMCTBA, WO NOTPebye TOYHOro popmMyntoBaHHS Linei
Ta ix yB'93yBaHHA 3 pecypcamu. [opy4 i3 popmyBaHHSAM Lineii BigbyBaeTbCs iX paH)XyBaHHS 3a MPUH-
LiMromM ripiopuTeTHOCTi 3a/1e)XKHO Big HanNnpPsIMu rnoJliiTuKy NigrnpueMcTBa.

The article considers the key role of competition for the functioning of a market economy. The
consensus among economists regarding the fundamental significance of competition is highlighted,
positioning it as both a complement and counterweight to individualism. While self-interest motivates
economic actors, competition channels their activities toward outcomes beneficial to society by
rewarding those who best satisfy consumer interests-a concept fundamentally aligned with Adam
Smith’s principle of the "invisible hand.” Competition acts as a subtle, flexible, and instantaneous
selective mechanism thatimmediately creates incentives for enterprises to adaptto any market shifts,
thereby ensuring the overall efficiency, proportionality, and dynamism of the market system. The
independent economic unit, or enterprise, is identified as the central object and the main subject of
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The methodological core of the research stresses the absolute necessity of a systematic approach to
studying socio-economic phenomena and processes within the enterprise. This approach mandates the
concurrent analysis of the enterprise from two distinct yet integrated perspectives: the Qualitative-
Categorical Model: The enterprise is represented conceptually through a system of logical categories
and concepts; the Quantitative Model: The enterprise is analyzed using a robust system of economic
indicators-specifically, those that are forecast, projected, planned, and statisticalin nature.

The paper strongly justifies the mandatory use of this full spectrum of both qualitative-categorical
assessments and quantitative characteristics. These economic indicators are indispensable for effective
enterprise management across all phases, including: preliminary selection and adoption of crucial
decisions; planning the necessary resources for successful implementation; and the subsequent
assessment of actually achieved results and the quality of the managerial apparatus’s performance (via
accounting and statistics).

The core objective is to uncover the specifics of the development and the resulting implementation of
competitive advantages that determine the viability and sustainability of an enterprise. Competitive
interactionis inherently a mutual rivalry where sellers contend for buyers, while buyers actively exercise
their freedom of choice. Any significant economic process in the marketis validated through competitive
relations, becoming feasible onlywhen enterprises can participate not by diminishing, but by significantly
reinforcing their competitive positions.

Furthermore, the study elaborates on the functions of the Law of Competition, which governs the pursuit
of the most advantageous production and sales conditions by every producer. Competition performs
vital market functions: it establishes the market value of goods, converts specific labor into socially
necessarylabor, facilitates the equalization of individual prices, and leads to the differentiation of profit
based on labor productivity and management efficacy. On an inter-industry level, it shapes the average
rate of profit, regulates production proportions, and conducts economic selection, thereby acting as a
powerful stimulant for entrepreneurial activity, accelerated adoption of scientific and technological
progress, and fuller satisfaction of demand for diverse and quality products, while simultaneously
protecting consumers from producer dominance.

Asignificant portion of the article focuses on the strategic choice and organization of competitiveness
management. Given that no single enterprise can achieve simultaneous dominance in all parameters
(such as quality, price, assortment, and service), the selection of the correct strategy-one that maximizes
the enterprise’s inherent strengths-is paramount.

The article concludes by enumerating and detailing nine critical factors that fundamentally influence
strategic resource allocation and overall strategy formulation: 1. Corporate Mission (the ability to satisfy
specific consumer needs under competition), 2. Competitive Advantage (achieving above-average
industry profitthrough cost leadership or differentiation), 3. Business Organization (the differentiation
and subsequent integration of sub-units), 4. Products (product-marketfit, innovation rate, and service),
5. Markets (defining specific target groups rather than a broad, unfocused approach), 6. Resources
(investments and current expenditures as indicators of strategic priorities), 7. Structural Changes
(acquisitions and divestitures as strategic shifts), 8. Development Program (R&D, production expansion,
and market growth plans as clear strategic indicators), and 9. Culture and Management Competence
(strategic leadership skills and the fostering of entrepreneurial spirit). A thorough analysis of these
elements is a prerequisite for accurately defining the enterprise’s strategy and goals, determining its
potential, and establishing measures necessary to secure its competitive position in the market.

KntowoBi cn0Ba: exoHomidHUL npouec, KOHKYPeHMHI GIOHOCUHU, KOHKYPEHMHI No3uyii, peayaamop puHkoBoi
E€KOHOMIKU, PAHXICYBAHHS, NPUHUUN NPIoPUMeMmMHOCM, NoAiMmuKa nidnpuemcmaa.

Key words: economic process, competitive relations, competitive positions, market economy regulator, ranking,
priority principle, enterprise policy.

IIOCTAHOBKA ITPOBAEMU N8 PYHKLIOHYBAHHS PUHKOBOT eKOHOMIKK. KoHKypeHLis
V 3ATAABHOMY BUTASIAI TA 11 3B'130K € JONOBHEHHAM Ta NPOTHUBArolo iHAMBIAyaniamy. Ao oco-
I3 BAJKAUBMUMU HAYKOBUMHU BuCTI iHTepecH JaloTb CUAbHY MOTHUBALLIIO YHaCHWUKAaM roc-
YN IPAKTUYHUMMU 3ABAAHHIMU noJapcbKUX NPOLECIB, TO KOHKYPEHLis CpsAMOBYE ix

EkoHOMIcTH 0iHOCTalHO BU3HAIOTb OCOOMBE (pyHAa- LiSIbHICTb Y CNPUATAUBE 1S BCbOrO CYCNifIbCTBA PYC/IO —
MeHTasIbHEe Y4 CUCTEMOYTBOPIOIOYE 3HAYEHHSA KOHKYPEHL,iT  af)Ke B Hik nepemarae TOM, XTo KpaLle 3a40BOJIbHSE iHTe-

\\\\\\\\\\\\N&&%&& IHBecTuuli: npaksTka 1a gocsig N 21/2025




i
Z
Y

pecu cnoykusadiB. KniouoBa ponb KOHKYpeHLiT ans dyHK-
LiOHYBaHHS PUHKOBOI EKOHOMIKK Byna y3arasbHeHa Lie B
18 ctonitti Agamom CMiTOM y HOro npuHUMNi "HEBUOUMOT
PYKH'": CMHUKaIOHH 32 HUITOYKW MapiOHETOK-NiANPUEMLB BOHA
3MYLUYE iX AiSTH BiANOBIAHO [O SKOrOCh ifeasbHOro niaaHy
PO3BUTKY eKOHOMIKU. [MpK LbOMY KOUOBUM (haKTOPOM
(KOHKpPETHUM MexaHi3MOM NpUMyCy) € KOHKYpeHLis. BoHa €
TOHKUM CENNEKTUBHUM Ta FTHYYKUM MeXaHi3MOM, LLLO NPOsiB-
NAeTbea y i1 MUTTEBIN peakuii Ha Byab-AKi 3MiHW cuTyauii.
AgpanTauis nignpUeEMCTB HEMUHYYE 3aMMaE SIKUICb Yac, NpoTe
CTUMYJIM LLLOJO HeT KOHKYpPeHLisi CTBOPIOE Bigpa3sy. Takum
YMHOM, KOHKYPEHLLiSl BUCTYNa€ HaMBaXK/IUBILLMM MeXaHi3MOM
3abe3neyeHHs epeKTUBHOCTI, NPONOPLIMHOCTI Ta AUHaMIY-
HOCTi PUHKOBOT €KOHOMIKH. [0N0BHMM Cy6'€KTOM KOHKYpEH-
THWUX BiZJHOCHH Ha PUHKY BUCTYNAE NiLNpPUEMCTBO.

AHAAI3 OCTAHHIX AOCAIAKEHDB
I ITYBAIKALIN

B HayKoBMX npausx sK BITYUUSHAHUX, TaK i 3apyBidKHUX
chaxisuLis rMOOKO AOCNIAPKEHO YNPaBAIHHA KOHKYPEeHTOC-
MPOMOXKHICTIO MiLNPUEMCTBA IK CUCTEMHUW NPOLLEC CNPS-
MOBaHWM Ha hOPMyBaHHS, PO3BUTOK Ta peaisaL,ito KOH-
KYPEHTHUX nepesar M 3abe3neyeHHs XUTTE3AATHOCTI
niANpPUEMCTBA AK CY6H'€KTa eKOHOMIYHOI KOHKYPeHLiT po3r-
nanyTto Kacuu A. O., Tnywenko [I. O.. Teopii koHKypeHLii
Ta KOHKYPEHTOCNPOMOXHOCTI NiANPUEMCTBA NPEACTaBEHI
Ta BUBYEHI B poBOTaX BiTUM3 HAHUX Ta 3apyBiPKHKUX gocnia-
HUKiB, 30KkpeMa: HepHsaxoecbka M. B., YepHsascbka €. |.,
HO3beak J1., Moptep M., AHcodp |., Cays C. ta iHwi. B pob-
tax KpyrmaH M. Ta PoBiHcoH [l., BUCBiTNEHO neBHi aetep-
MiHaHTH (hOPMYBaHHS NapagurMu ynpaeiHHA KOHKYpPeH-
TOCNPOMOXKHICTIO mignpueMcTea. Mogeni Ta MexaHi3amMu
(hopMyBaHHS CUCTEMU YNPaB/iHHA KOHKYPEHTOCTPOMOXK-
HICTIO NiANPUEMCTBA NPeACTaB/eHi B HAYKOBOMY fOPOOKY
LLymeiikep .

®OPMYAIOBAHHS LIAEN
CTATTI(IIOCTAHOBKA 3ABAAHHSI)

MeTolo cTatTi € BUSIBNEHHA 0COBNMBOCTEN PO3BUTKY Ta
pe3ysibTaTiB peasisaLlii KOHKYPEHTHUX NepeBar XUTTe3aar-
HOCTI mignpyUemMcTBa.

BUKAAA OCHOBHOTI'O MATEPIAAY
AOCAIAKEHHS

Mpopasui Goptotbca Mk coboto 3a NoKynus, a oc-
TaHHiM aKTMBHO BUKOPUCTOBYE CBOIO CBOBOAY BUBOPY MixK
HUMH. Y TOM caMUi1 Yac pUHKOBa EKOHOMIKa Lie CniBTOBa-
PUCTBO KOHKYPYIOUMX Midk coboto KoMnaHiK, ix nosefiHka
(POPMYE KOHKYPEHTHY B3aEMOJit0: KOXKHE NiLNPUEMCTBO
3alMa€e Hag PUHKOM JiMLIe CErMeHT, WO WOMY BOAETLCS
BigCTOATH y BOpOTbOM 3 cynepHukamu. byab-akum cyTTe-
BUWA EKOHOMIUYHWM NPOLEC MAE NEPENIOMUTUCS YePES KOH-
KYPEHTHI BiGHOCHHM. BiH cTa€ MOXXMBUM NULLE TOLI, KONU
nNigNPUEMCTBA MOXYTb BpaTh yuacTb Y HbOMY He 3MeHLUY-
04U, a NOCHUIIOIOUM CBOT KOHKYPEHTHI no3uuii [1,c. 171]. Y
LIbOMY CEHCi KOHKYPEHLlis NOCTAE K FOJIOBHUM perynsTop
PUHKOBOT EKOHOMIKH.

O6'eKkTOM pO3rnany € caMoCTiMHa rocnogapcbKa oau-
Huua (nignpuemcTeo). CUCTeMHe BUBYEHHS BUMarae no-
CNifOBHOMO PO3rasaay NpeaMeTa LOoC/iAXKeHHs Y BOX ac-
nekTax: no-nepiue BiH Moxke ByTW NpefCTaBIeHU SK MO-
LleNb, L0 ONUCYETbCA CUCTEMOIO KaTeropin — JIoriuyHUX

NOHATb, NO-ApYyre, BOHa MoXe OyTW po3rnsaHyTta 3
KiNbKiCHOT CTOPOHH 3a LOMNOMOrol CUCTEMHU EKOHOMIYHHUX
MOKa3HMWKIB-NPOrHO3HUX, MPOEKTOBaHWUX NJIaHOBAHUX Ta
CTaTUCTUUHUX.

HeobxigHo maTtu Ha yBasi, Lo CUCTEMHUIM Niaxia o
BMBUYEHHSA CcoLia/lbHO-EKOHOMIUYHKUX SIBULL i Npouecis [2,
c. 246] nepepnbayac 060B'A3KOBE BUKOPUCTAHHSA BCbO-
ro KOMNJeKcy OUiHOK, AKiCHO-KaTeropialbHUX i
KiNbKICHUX MOKa3HWKIB, a TaKOXX BpaxoOBYBaTH, L0
edheKTUBHa opraHi3auis ynpaBaiHHS NigNPUEMCTBOM B
060B'A3KOBOMY NOPSAAKY BUMArae BUKOPUCTaAHHS
Ki/IbKiCHUX XapaKTepUCTUK — €KOHOMIYHUX NOKA3HUKIB
AK B npoueci nonepeaHboro BM6opy Ui NPUHUHATOro
pileHHs,.HeobXigHUX AN Woro peanisauii pecypcis
(nnaHyBaHHSA) Ta OUiHKHW peasibHO JOCATHYTHUX pe3y/ib-
TaTiB Ta AKOCTI JiS/IBHOCTI ynpaB/iiHCbKOro anaparty
(o6nik Ta ctatucTuka) [3].

KoHKypeHuis 6yna i 3anuiuaeTbcs hopMolo B3aEMHO-
ro CynepHULTBa 3 NEPEMOXKUSMU Ta NEPEMOXKEHUMH CY6-
'€eKTaMK1 PUHKOBOI eKOHOMIKH. BoHa obymoBnioeTbes npa-
BOM KOXXHOTO NiANPUEMCTBA Ha peani3aLlito CBOro eKOHO-
MIiYHOro MoTeHLiany, WO NPU3BOAWUTbL OO IITKHEHHS MK
HWUMM Ta OCATHEHHS NOCTaB/IEHOI METH 3a paxyHOK obme-
YKE€HHS iHTepPEeCiB iHLIKWX NigNPUEMCTB.

Bcs pisnbHicTb nignpUemMLiB 3a yMOB PUHKOBOT EKOHO-
MiKH NiAnopsAKOBYETbCA 3aKOHaM (BapTOCTi, FPOLLIOBOro
06iry, KOHKypeHL,ii).

3aKOH KOHKYpeHL,il BU3HauaE, Lo KOXKeH BUPOBHUK
nparHe oTpUMaTH HalBMrigHIWI yMOBM AN BUPOBHHULTBA
Ta 36yTy ToBapie (nocnyr). KoHkypeHLis B ekoHOMILi BU-
KOHYE psg (PYHKUIiNW: BUSBNSIE Ta BCTAHOBJIIOE PUHKOBY
BapPTICTb TOBapy, 3BOAUTb KOHKPETHY Npauto Ao Cycnifb-
HO HeObXiAHOro, CNPUSE BUPIBHIOBAHHIO IHAUBIAYaNbHUX
LiH Ta BiANOBiAHO AUdepeHLiauil NpMBYTKY 3aNeXHo Bif
NPOAYKTUBHOCTI NpaLi Ta e(peKTUBHOCTi yNpaB/iHHSA BU-
pobHUuTEOM. Y MiXKranysesoMmy acnekTi BoHa pOpMye
cepeaHio HopMy nNpubyYTKY, Befie 40 Nepepo3noginy ao-
X0o4y MiX ranyssiMu, perynioe nponopuii BUpoOHULTE],
34iMCHIOE EKOHOMIUHMM [0BIP, 32a0X0UYE HANCHUBHILLMX.
BoHa BUCTYNa€ NOTY>KHUM YUUHHUKOM KOHLLeHTPaLii BUpob-
HULTBa. XapaKTtep il 3aN1eXuTb Bif PO3BUHEHOCTI Ta CTy-
neHs MoHononisauii BMpobHULTBa. BoHa mMae cnpuatu
3POCTAHHIO MiANPUEMHHULBKOI JiiIbHOCTI, iIHTEHCUBHOMY
PO3BUTKY €KOHOMIiKH, MPUCKOPEHOMY BMNPOBAAXKEHHIO
HOBMHOK HayKOBO-TEXHIYHOrO nporpecy, 6iNbll NOBHOMY
3a[0BO/IeHHI0 NoTpeb y pisHOMaHITHIM Ta AKicHIN npo-
LYKUIT Ta mocayrax, OXOpOHSITH CMOXKHWBaYIB Bif AUKTATY
BUpOobHuUKiB [4].

Bubip cTpaterii ynpasniHHS KOHKYPEHTOCAPOMOXHi-
CTIO NignpUeEMCTBa.

KopzHe nifiNpHUEMCTBO HECNPOMOXKHE AOCATTH NEpPeBa-
rM 3a BCiMa napameTpaMu OfHOYACHO: AKOCTI, LiHi, acop-
TUMeHTY, cepBicy Towo. HeobxigHi npioputeT Ta BUPO6-
JIEHHS NPaBU/IbHOI CTpaTErii, sKa HahKpalle BUKOPUCTOBYE
CWUNIbHI CTOPOHW KOHKpeTHOro nignpuemctaa. nsa ycnixy
BUpillanbHe 3HAYEHHS Ma€ ToYHa BiANOBIAHICTb cTpaTerii
nignpueMcTBa TUM YMOBaM, y kWX fie. Lle 3aBpaHHs fos-
BOJISIE BUPILLWTH CUCTEMA CTPATEriYHOIo YNpaesliHHS.

Ockinbku uini i ctpateris BUpobnstoTbcs BCepenmHi
OfHOrO NiANPUEMCTBA, TO CTPATETIs, L0 BUPOBNAETHCA Ha
PiBHi yNpaBfiHHSA, CTA€ METOIO B HU30BUX NaHKax ynpasii-
HHS — BUPOBHUUMX Nigpo3ainax.
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ToMmy cnif po3pi3HATH Lini 3aranbHi un rnobasbHi, Wo
po3pobAaTbCA ANS NiANPUEMCTBA B LIIJIOMY, Ta Lini cne-
LMdiuHi, WO po3pobnaoTbca 3a OCHOBHUMMW BUAAMM Ta
HanpsAMKaMu Jis/IbHOCTI BUPOBHUUO-roCnofapcbKux
Nigpo3LiniB Ha OCHOBI 3arasbHUX LiNew.

3aranbHi Lini BigobparkaloTb KOHLENLLiO PO3BUTKY Ta
po3pobnsAoTbCs Ha TpUBaNy nepcnexkTuey. Bonu BuaHaua-
tOTb OCHOBHi HANPSIMKKU NPOrpaMu po3BUTKY MiANPHUEMCTBA,
Lo noTpebye TOUHOro hopPMYJIIOBAHHA Uien Ta iX yB'a3y-
BaHHs 3 pecypcamu [5]. Mopyu i3 hopmyBaHHAM Linew
BigOyBa€TbCA iX PaHXKyBaHHA 3a NPUHLMMNOM NpiopuTeT-
HOCTi 3a/1€XKHO Bif, HANPAMU NONITUKK NnignpuemcTea. Ha-
npvknag: 3abesnedyeHHs oNnTUManbHOI peHTabebHOCTi 3a
HasBHOro Habopy BUAIB AisNbHOCTI; 3abe3neyeHHs cTano-
ro CTaHOBMLLA NiANPUEMCTBA K MeTH rnobanbHOi NoniTH-
KHW; po3pobKa HOBUX HanpAMIB PO3BUTKY, HOBMX BULIB
AianbHOCTI, Wo nepeabayac po3pobKy CTPYKTYpHOI non-
iITUKH.

CneumdiuHi Lini po3pobnsAIoTbCs Y MeXax 3arasbHUX
Linen 3 OCHOBHUX BUAIB AiANIbHOCTI Y KOKHOMY BUPOBHU-
yomy BiggineHHi nignpuemcrea. Cepep cneundiyHmx Linen
LleHTpanbHe Miclie 3aiiMa€ BU3HaYeHHs peHTabenbHoCTI 3a
KOYXHWUM OKPEMWM MiLPO34i/IOM, AKUK BUCTYNAE LLEHTPOM
npubyTKy [6]. IHWIi cneumdiuHi Lini po3pobnstoTbcs 3a peH-
TabenbHiCTIO | MaloTb XxapaKkTep niguinen.

3 yCbOro BMLLECKA3aHOro MOXHa AiMTH HEBTILLHOrO
BUCHOBKY, L0 3 Bi/Ibll TOUHOrO BU3HAUYEHHA cTparterii Ta
uinem nignpvemctea HeobXigHO NpoBeAEeHHN peTenbHoro
aHanisy Moro TexHoNoriuHMX, BAPOOHUUMX, DIHAHCOBMX i
36yToBUX MOsKAMBocTel [7]. Takui aHanis NOKNMKaHWM
BM3HAYMTU NOTEHLLiIMHI MOX/TMBOCTI Ta 3aX04H, K Nignpye-
MCTBO Ma€ BXXWTU A/ 3a6e3neueHHs KOHKYPEHTHUX no-
3ULiH Ha KOHKPETHOMY PHHKY.

BMCHOBKI TA NIEPCIIEKTUBU
IMMOAAABIINX PO3BIAOK YV AAHOMY
HAIIPAMI

Mpu BubOPI cTpaTerii MOXKHa Ha3BaTH AEB' ATb UNHHHKIB,
AIKi BN/IMBAIOTH Ha Te AK NiANPUEMCTBA PO3NOPSALKAOTHCS
cBoimu pecypcami [8, c. 59]. CykynHicTb LunMx enemeHTIB €
iHOMKaTOpaMH TOro, K KOMMaHii KOHLEHTPYOTb, BUKOPH-
CTOBYIOTb i PO3MILLYIOTb CBOi PECYPCH ONA AOCATHEHHS
CBOEi MeTH:

1.KopnopatusHa micia. Bigpobpaxae MoxxnueicTb
NiaNPUMEMCTBA 3a10BO/IbHATA KOHKPETHWI BUA noTpeb cro-
YKMBaUiB 3a YMOB KOHKYPEHTHOT HOpOTbOH KOHKPETHOMY
puHKy. KopnopatueHa Micis 3 uacom MoXe CTapiTt, Lo
BHOCWTb HEBM3HAUYEHICTb Y PillEeHHS, WO CTOCYIOTbCA 3a-
cobiB KOHKypeHTHOT BopoTbbU Ta xapaKTepy NpoayKLii, Wwo
BUMYCKAETHCSH.

2. KoHkypeHTHa nepeBara. MeTa ctparerii Moxxe Bupa-
)KaTuca y LOCArHeHHI piBHA 3a40BOJIEHHSs NOTPeD, WO ne-
PEBHLLYE TOM, LLLO [LOCATHYTO KOHKYPEHTaMH, Wwo 3abeane-
UMTb HOPMY NPUBYTKY NiGNPHUEMCTBA BHLLE CEPELHBOrO ra-
ny3eBoro piBHsA. CTBOPEHHS KOHKYPEHTHUX NepeBar TiCHO
nos'asaHe 3 BUOOPOM pHHKiB 30YTy Ta fMdepeHLiaLii npo-
LYKLii, ane Mo>ke BNaMBaTH, 30KpeEMa Ha CTPYKTYpY iHBeC-
THUiH [9]. AKLWo BUBUpPAETbCSA CTPaTEris CNPSAMOBaHY 3HH-
YKEHHS BUTPAT (LW1SXOM NiABULLEHHS e(DEKTUBHOCTI BUPOO-
HULTBA), Lie BMJIMHE FOJIOBHUM YUHOM CTPYKTYPY BUPOOHUL-
TBa, IHBECTHLIM Ta MPOEKTIB PO3BUTKY, LLLO 3 EKOHOMIKOIO
BMpO6HHLI,TBa. Ha pvHkax MacoBoi npoayKuii, e MoXnu-

BOCTi a5 andbepeHLiaLii HeBeIMKi, KOHKYPEHTHI nepeBaru
OyAYyTb iHWMMH, Hi>XK HA PUHKAX i3 BEJIMKOIO PiZHOMaHITHI-
CTIO NpoAyKLUil.

3. Opranizsauyis 6i3Hecy. [lns Hel xapaKTepHHWi nogin
nignpuMeMcTea Ha ApibHiwi nigposginu. Crparteris
NigNPUEMCTBA NPOSBISETLCA Y TOMY, SIK OpraHisauis 6isHe-
Cy B Hili cnoyaTtKy AUEepPEHLIOETbCS, a NOTIM 3HOBY iHTEr-
pyeTbCs.

4. Mpopaykuia. YABUTH, HAaCKiNIbKKM NpoaYyKLUis Biano-
Bifla€ CTPYKTYpi 3anuTiB MOKYNLiB, BAXXKO, ase MOX/u-
Bo. OauH i3 cnocobis pilleHHs nonarae B Tomy, wob 3'a-
cyBaTH, UM aHaNi3yBaso NiAnpUEMCTBO B MUHYJIOMY, Ha-
cKinbku 11 npoaykuis Bignosigac notpebam nokynuis.
TakoX MOXHa BCTaHOBMTM, fiKa 4YacTWHa 0HopoTy
niAnpUEMCTBa NOB'A3aHa 3 HOBUMMU TOBapamy, wob npea-
CTaBJ/ISIE, IK 3MIHIOETbCS MPOAYKLUiS B LifoMy. Takox
MO>KHa 3'scyBaTH, K MiANPUEMCTBO, WO (PYHKLIOHYE Y
cohepi MaTepianbHOro BUpobHULTBA, OpraHisye nepenn-
poaaskHe 0OCyrosyBaHHs Ta HagaHHSA NiCAANPOAAKHUX
nocnyr.

5. Punku. KopaoHu puHKY BU3HaualoTbCs reorpa-
i€to, a TaKOXK 0COBNUBOCTAMMU 3aCTOCYBAHHS YW BUKO-
PUCTaHHS NpoAyKLii. Y Hal3araibHilWOMy BUTISLi KOp-
nopatuBHa Micia y Tomy, wob npoaasaTu BCe, BCIM i
cKpisb. [pu po3pobui ctpaterii HeobXiAHO 3BY3UTH 3aB-
[aHHS CTOCOBHO JaHOMY NignpueMcTBy Te Wwob 3ocepe-
LWTH BCIO yBary npiopuTeTHUX, LiJIbOBUX FPYNax CroXu-
BayiB.

6. Pecypcu. MoHaTTs pecypcis TyT BKAlOYalOTb iHBEC-
TUUIi Ta NOTOYHI BUTpATH. IHBECTHUIT 3a3BHUYAK BUKOPHC-
TOBYIOTbCS AN (PiHAHCOBOI NiATPUMKH CTpaTerii, ToMy 3a
iX HanpaB/eHHAM MOXHa CYAWUTU MPO Nnepeparkatoui
LiHHICHI OpieHTUPU nianpuemcTBa. Butpatn KowTie Ha
PO3BUTOK PUHKIB, HABYAHHS NEepPCOHasy Ta iHWi BUOH He-
MaTepiasbHOro 3abe3neyeHHs TaKoX PO3rnafaoTbes aK
iHBECTHLUIT.

7. CTpykTypHi 3minu. MpuabanHa Ta npoaax bisHecy
TaKOX € Ba>KJIMBUM NOKA3HUKOM CTPATETYHOr O YNpasJliH-
HA KomnaHii. CTpyKTypHi 3MiHW nepenbadaloTb CyTTEBE
noKpalleHHs ManbyTHbOro NiANpUEMCTBA.

8. MNporpama po3suTKY. PO3BUTOK BUPOBHULTBEA,
PO3LIMPEHHS PUHKIB 36YTY, NiABHLLEHHA AiNOBOT aKTHB-
HOCTi 3a3BMYal € YAaCTUHOI IHBECTULIMHOI NporpamMu.
IcHytoui Ha nigNpPUEMCTBAX NJiaHU [OCAIAXKEHb Ta PO3PO-
60K € pe3ynbTaToM cTpaTeriyHol NONITUKU Ta AUKTYIOTb-
€A PO3BUTKOM TexHoorii un notTpebamu purky. MNporpa-
MU PO3BUTKY OAHI i3 HAUUITKILIKWX CTPATEriYHUX iHOHUKa-
TOpIB.

9. KynbTypa Ta KOMNETEHTHICTb ynpaeniHHsA. BoHu €
TaKoX iHAuKaTtopamu ctparterii. Cnig BMBYATH K npautoe
MEHEeXXMEHT i 0COBNUBO CTUMYNIOETbCA NMiANPUEM-
nueictb. OuiHka 3ai6HOCTEN Ao cTpaTeriyHoro nigep-
CTBa, MUTaHHA KOpnopaTUBHOI Micii, Uwinen i cTparterin
niAnpUeEMcTBa CTaHOBNATb BE/IMKWUM iHTepec. Bignosis-
LUK Ha HUX, MO>KHA OLLIHMTHK 3AiBHOCTI A0 cTpaTeriyHoro
nipepcrtsa.
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