/

N

.
-

YK 330.111.62

L. Sosnovska,

PhbD in Economics, Professor, Associate Professor of the Department of Management, Finance and
Administration,

Odesa Institute of the Private Joint-Stock Company " Higher Educational Institution " Interregional
Academy of Personnel Management"

ORCID ID: hitps://orcid.org/0000-0002-1976-6 300

O.Kazarian,

PbD in Economics, Senior Lecturer of the Department of Management, Finance and Administration,
Odesa Institute of the Private Joint-Stock Company " Higher Educational Institution " Interregional
Academy of Personnel Management"

ORCID ID: https://orcid.org/0000-0002-5720-5168

V. Polenchuk,

Senior Lecturer of the Department of Management, Finance and Administration, Odesa Institute of
the Private Joint-Stock Company "Higher Educational Institution " Interregional Academy of
Personnel Management"

ORCID ID: https://orcid.org/0000-0003-2033-2515

DOI: 10.32702,/2306-6814.2026.1.133

INTELLECTUAL PROPERTY MANAGEMENT
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Opaecoimit incturyt IIpAT "BH3 "Mixkperionaapna akapeMiss ynpaBailes nepcoHarom”

VIIPABAIHHA IHTEAEKTYAABHOIO BAACHICTIO

In today’s environment, effective and comprehensive management of intellectual property (IP) is
a key factor in driving innovation, enabling the commercialization of research outcomes, and
supporting the economic growth of enterprises and organizations. The aim of this article, therefore,
is to provide a scientific rationale for establishing and implementing a comprehensive IP management
system, and to examine the role of integrated IP management strategies in fostering innovation,
facilitating the commercialization of research results, and improving the economic performance of
enterprises and organizations. Theresearch results illustrate that fragmented or isolated application
of intellectual property management tools does not ensure the full realization of the economic
potential of IP objects and leads to loss of rights, low integration of research and developmentresults
into production processes, and limited commercial opportunities. The authors emphasize the need
for a new, comprehensive approach to IP management, which enables enterprises to realize their
innovation potential, increase competitiveness, and ensure long-term economic development. Based
on a theoretical analysis of the components of a comprehensive IP management system, it has been
demonstrated that such a system coordinates all stages of the IP lifecycle — from creation and
identification to legal protection, economic valuation, and commercial use. It is shown that the




N\

RRKONOM NAY

N NURRRAR VARAA

practical value of a comprehensive IP management system lies in its provision of: systematic
monitoring of protection documents, management of contractual relationships, integration of IP
objects into economic activities, licensing and technology transfer, as well as economic valuation
and strategic planning of the intangible assets portfolio. Future research should aim to develop and
implement methods for evaluating the effectiveness of comprehensive intellectual property
management systems, adapted to various economic sectors and organizational types. It should also
examine how these systems impact innovation, the commercialization of scientific and technical
developments, and the long-term economic growth of enterprises.

Y cyyacHux ymoBax egpekTuBHe, yinicHe ynpasniHHS 00 eKTaMU iHTesIeKTyasibHOT B1IaCHOCTI € oA-
HUM i3 KJII0OYOBUX TPpUrepiB, O CTUMYJIIOE iIHHOBaUiiHy BisiNIbHiCTb, 3a6e3ne4yye komepLuiani3auito
pe3ynbTatiB HayKOBUX AOCIAXKEHb Ta CIIPUSIE €KOHOMIYHOMY 3POCTaHHIO NiANPUEMCTB i OpraHi3aLin.
BigTak, meTta crarri nonsrae y HayKoBomMy o6rpyHTyBaHHi HeobxigHOCTi popmyBaHHSsI Ta BNpoBaa-
JKEHHS LjilicCHOi cucTtemu ynpassliHHS iHTeN1eKTyasibHOIO BJIACHICTIO, a TaKOXX Y BOCig)XeHHi poJli KOM-
MN/IeKCHUX CcTpaTeriv ynpasJsliHHs 00 eKTaMu iHTe1IeKTyasibHOT BJIACHOCTI B CTUMYIOBaHHI iHHOBaLliii-
HOi gisnbHOCTI, 3a6e3ne4YyeHHi koMmepuianisauii pe3ysbTaTiB HayKOBUX [4OCAXEHb i NigBULLEeHHI eKo-
HOMIi4YHOT e¢beKTUBHOCTI NigNPUEMCTB Ta opraHi3auivi. 3a pe3ysibTatamMun 4OCig)KeHHS NPOoiJlloCTPO-
BaHo, L0 pparMeHTapHe 3aCTOCYBaHHS iHCTPYMEHTIB yrnipaBJliHHSI iHTe/1eKTyaJibHOIO BJIaCHICTIO He
3abe3ney4ye NoBHOI peanizayii eKOHOMiYHOro noTeHyiasny o6'exriB IB i npn3so/NTb 4O BTPATH Npas,
HU3bKOro piBHS iHTerpauii pe3ynbraTtiB HayKoBO-4OCAIAHOT AiANbHOCTI y BUPOOHMYI NpoLiecu ta 06-
MeXXEeHHSsI KOMepLiiHUX MOXX/INBOCTel. 3BepHEeHOo yBary Ha noTpeby y HoBomMy, UinicHomMy nigxoni 4o
ynpasniHHS IB, o 403BoOJIsiE peani3oByBaTv iHHOBaLiMHWIA NOTEeHUian nignpueMcTB, nigBuLLyBaTn
KOHKYPEHTOCNPOMOXXHICTb i 3ab6e3ne4yBaTv 4OBroCcTPOKOBUI i eKOHOMIiYHWI PO3BUTOK. 3a TeopeTny-
HUM aHani30M CK1aA0BUX LiNliCHOi cucTemu yrnpaBiiHHS iHTeJ1eKTyasibHOIO BJ1IaCHICTIO fJIOBEAEHO, L0
BOHa y3roaxxye BCi eTann XmTTeBoro unksy oo'ekris IB — Big ix cTBopeHHs Ta ineHTngikauii go npa-
BOBOI OXOPOHUN, EKOHOMIYHOI OLiIHKN Ta KOMEepPLinHOro BUKOPUCTaHHS. [JJoBeaeHo, Lo npakTUu4Ha
uiHHicTb yinicHoi cuctemu ynpasniiHs IB B Tomy, Lo BoHa 3abe3neyye: CUCTEMHUA MOHITOPUHI 0XO-
POHHUX [OKYMEHTIB, ynpaBJiiHHS 4OroBipHUMU BigHOCMHamMu, iHTerpauito o6 ‘exkTie IB y rocnogapcs-
KY AiiNIbHICTb, NiLLeH3YBaHHSA Ta TpaHcdep TEeXHOJOriii, a TaKO)X eKOHOMIYHY OLiHKY i cTpaTeridyHe
nnaHyBaHHS NopTgens HematepiasbHUX akTusiB. lepcnekTnen noganbLUNX AOCiAXEeHb NMoJISIraloTb
y po3pobui Ta BNpoBagXeHHi MeToaosioriii oyiHkn egpeKTUBHOCTI LliNlicHUX cucTtem ynpasJliHHS iHTe-
JIeKTYaJsIbHOIO BJ1IaCHICTIO, aAanToBaHUX [0 Pi3HNX ranay3eii eKOHOMIKW Ta TUniB NigrnpueMcTB Ta opra-
Hi3aui, a Tako)X Y BUBYEHHI BINJINBY TaKUX CUCTEM Ha iX iHHOBaLiNHY aKkTUBHICTb, KOMepLUiani3awito
HaYKOBO-TEeXHiYHUX PO3PO0OOK i eKOHOMIYHWNI PO3BUTOK.

Key words: management systems; economic potential; research and development; production processes;
limitations of commercial opportunities; intellectual property objects.

KarouoBi cnoBa: cucmemu ynpaBiHHs, eKOHOMIYHUG nomeHyia; HaykoBo-0ocnioHa disabHicme; Bupo6HUYI npo-
yecu; o6 mexceHHs KomepuitiHux moxcauBocmed; 06 ekmu iHmenekmyaasHoi BaacHocmi.

PROBLEM STATEMENT

In today's conditions, effective management of
intellectual property (hereinafter IP) is one of the key
triggers that stimulates innovation activity, ensures the
commercialization of research results, and promotes the
economic growth of enterprises and organizations. For
example, companies that have implemented the mana-
gement of their own patents, trademarks, and know-how
are able to effectively integrate them into their business
models through the creation of innovative products with
high added value. At the same time, the absence of a
systematic approach in this area leads to a number of
problems, including fragmented use of intangible assets,
loss of legal protection, failure to realize potential eco-

nomic benefits, and a decline in innovation activity [7].
Under such conditions, the results of research and
development activities often remain unrealized or do not
find practical application in the market. This means that
the formation and implementation of a comprehensive
system for managing intellectual property objects
becomes not merely a supporting function, but a strategic
necessity for enterprises, research institutions, and
organizations.

ANALYSIS OF RESEARCH
AND PUBLICATIONS

The problems of intellectual property (IP) management
are actively studied by many scholars, including S. Rogach
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[4], T.V. Pavlenko [3], M.M. Samoilenko [5], V.H. Semenova
[6], and H.A. Bratus [1]. In their works, they focus on:

— the basic mechanisms of legal protection of the
results of intellectual activity;

— factors leading to unsuccessful commercialization
of innovations and slow technology transfer;

— the role of IP in forming competitive advantages
for enterprises and in the innovative development of the
economy.

At the same time, the issue of forming and imple-
menting a comprehensive system for IP management is
insufficiently covered in the scientific literature. This leads
to a number of negative consequences:

— loss of economic benefits from the commercial use
of IP objects;

— failure to implement a significant portion of
scientific and technical developments into production;

— reduced efficiency in the use of intangible assets;

— risks of losing rights to intellectual activity results
due to untimely patenting, breaches of confidentiality, or
improper management of contractual relationships.

Thus, the lack of a comprehensive approach to IP
management negatively affects the commercialization of
innovations and the effective use of intangible assets,
highlighting the need to study the mechanisms for forming
an integrated system of intellectual property management.

FORMULATION OF THE ARTICLE'S
OBJECTIVES

Therefore, the aim of this article is to provide a
scientific justification for the necessity of forming and
implementing a comprehensive system of intellectual
property management, as well as to study the role of
integrated IP management strategies in stimulating
innovation activity, ensuring the commercialization of
research results, and enhancing the economic efficiency
of enterprises and organizations.

THE PAPER MAIN BODY

In contemporary literature, there is no universally
accepted definition of intellectual property. It is currently
described as:

— a key resource for achieving competitive advan-
tages and stimulating the innovation development of
economic entities (Rogach S. [4]);

— a source for creating new products and services
(Rogach S. [4]);

— an object of legal protection and a tool for safe-
guarding innovative ideas and technologies from compe-
titors (Pavlenko T. V. [3], O. Orlyuk, N. Korogod [2]).

In our view, intellectual property should be regarded
not only as an object of legal protection but also as a
strategic intangible asset integrated into an organization's
innovation development system. This perspective reflects
the evolving role of intellectual activity in the knowledge
economy, where intangible assets determine an entity's
innovation potential, competitiveness, and market value.

In this context, legal protection serves as a funda-
mental prerequisite for establishing exclusive rights to
intellectual property objects, ensuring legal certainty,
enabling legitimate use, and protecting against unau-
thorized appropriation. At the same time, limiting the

understanding of intellectual property solely to this aspect
does not allow its economic and innovative potential to be
fully realized [1; 3].

In the current context, intellectual property objects are
acquiring the characteristics of strategic resources,
capable of serving as a source for creating added value,
forming sustainable competitive advantages, and ensuring
the long-term innovative development of organizations [2].
For this reason, intellectual property requires not only legal
protection but also systematic strategic management
aimed at its integration into production, managerial, and
market processes.

In this context, the formation of a comprehensive
system for intellectual property management becomes
particularly relevant, as it ensures the coordination of all
stages of the intellectual property lifecycle — from the
creation and identification of intellectual activity results
to their legal protection, economic valuation, commercial
use, and rights enforcement. Fragmented or isolated
application of individual management tools (such as
patenting, licensing, or contractual regulation) does not
provide such coordination, leading to loss of rights,
inefficient use of intangible assets, and limited oppor-
tunities for the commercialization of innovations.

The authors argue that the lack of systematic integ-
ration of legal, organizational, economic, and strategic
mechanisms for managing intellectual property creates
structural imbalances, which are manifested in[3—4; 7]:

— loss of legal protection (due to untimely or improper
registration of rights);

— low levels of involvement of intellectual property
objects in economic activity;

— weak linkage between the results of research and
development and market needs.

This issue leads to a significant portion of the
innovation potential of enterprises and organizations
remaining unrealized. In particular, according to aggre-
gated estimates presented in analytical reports by
McKinsey & Company, Deloitte, and the OECD, only 20—
25% of created intellectual property objects are actually
engaged in economic circulation. At the same time, over
60—70% of patents and other protection documents are
used solely for formal legal registration of intellectual
activity results and are not integrated into production,
innovation, or commercial processes.

The financial outcomes from the use of intellectual
property also remain limited: in most enterprises, the share
of income from licensing, technology transfer, or the use
of their own IP objects does not exceed 2—3% of total
revenue. Meanwhile, in companies with developed and
institutionalized intellectual property management sys-
tems-particularly in high-tech multinational corporations
in the pharmaceutical, IT, and engineering sectors (IBM,
Qualcomm, Siemens, Samsung, Pfizer), as well as in
universities and research centers with advanced tech-
nology transfer infrastructure (MIT, Stanford University,
University of Cambridge)-the share of income generated
from the use and commercialization of IP objects can reach
15—30% or more.

The level of commercial implementation of research
and development results remains critically low: on average,
less than 5% of scientific developments reach the stage
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Table 1. Components of legal protection of intellectual ativity results ensuring
the integrity of the IP management system

%

Role of the Result of integrating
Component . . .
of legal component in the | Feature of ensuring the component into
. IP management system integrity the IP management
protection
system system
Identification | Detection and Ensures full Identification of
of IP objects | classification of | coverage of IP a new software
intellectual objects within the algorithm for
activity results system and patenting.
subject to coordinates
protection subsequent actions
Patenting Grants exclusive [ Integrates legal Patent for a medical
rights to an protection into device.
invention, utility | strategic innovation
model, or management.
industrial design
Trademark Protection of a Provides legal Registration of a

registration brand, logo, or

slogan that

protection for
intangible assets and

company brand or
logo.

identifies allows for their
products. commercial use.
Trade secret Protection of Supports the Product formulas,
protection confidential security of algorithms, client
information with |innovation database.

economic value. | processes and the
integration of all IP
elements into

business processes.

Documentatio | Confirmation of | Ensures legal Patent certificates,

n of rights ownership of [P [ certainty and copyright
objects. enables effective certificates,
management of the | registrations.
IP portfolio.
Contractual Establishment of [ Integrates IP into Licensing
regulation rules for the use | commercial and agreements, joint
of IP objects by [ partnership development
other parties. relationships, contracts, NDAs.
ensuring system
integrity.

Source: created by the authors based on [1; 5—6].

of amarketable product, and only 1—2% produce a stable
economic effect.

These quantitative indicators show that a fragmented
approach to intellectual property management does not
allow it to be transformed into a full-fledged strategic
development resource. This highlights the need for a
scientific justification and practical implementation of a
comprehensive system of intellectual property mana-
gement, which ensures coordination between the creation
of intellectual activity results, their legal protection,
economic valuation, and effective commercialization.

The integrity of an intellectual property management
system lies in integrating legal, organizational, economic,
and strategic mechanisms into a unified management
model aligned with the organization's long-term
development goals. This system encompasses the entire
lifecycle of IP objects-from creation and identification to
legal protection, economic valuation, commercial use, and
enforcement of rights-ensuring that all processes are
coordinated with each other and with the organization's
innovation development strategy [4]. The authors
emphasize that the formation and implementation of such
asystemshould ensure[1; 4—61:

— legal protection of intellectual activity results;

— increased efficiency in the use of intellectual activity
outcomes;

— minimization of risks associated with losing IP
rights;

— creation of conditions for the successful
commercialization of innovations.

The importance of legal protection of intellectual
activity lies in its role in establishing the legal basis for
lawful ownership and use of intellectual property objects.
It ensures the exclusive rights of the owner, prevents
unauthorized use by third parties, and provides a necessary
foundation for economic valuation, commercial exploi-
tation, and investment in innovation activities. Fur-
thermore, an adequate level of legal protection fosters
trust among participants in the innovation process and
creates institutional conditions that support the su-
stainable development of the organization.

Naturally, a comprehensive intellectual property
management system ensures this protection through the
timely identification of intellectual property objects, the
selection of appropriate forms of legal protection (such
as patenting, trademark registration, and security of trade
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Table 2. Components for increasing the efficiency
of using intellectual Activity results ensuring
the integrity of the IP management system

Component Role of the Feature of ensuring | Result of integrating
for increasing | component in the IP | system integrity the component into
efficiency management system the IP management
system
Integration of | Inclusion of Ensures practical Use of a patented
IP objects into | intellectual property | application of IP, technology in mass
economic objects in increases production.
activity production and productivity and
business processes | competitiveness.
Inclusion in Ensures IP Promotes the Implementation of a
innovation and | participation in the | transformation of new software
production creation of new scientific algorithm into the
processes products and developments into | company’s product
services commercially line.
successful products.
Licensing Grants rights to use | Creates additional Sale of a license for
IP to third parties. revenue streams and | manufacturing
encourages innovative
technology equipment to
dissemination. another company.
Technology Transfer of Facilitates Transfer of R&D
transfer technologies commercialization | results from a
between of scientific university to an
organizations or developments and | enterprise.
research institutions. | implementation of
innovations in
production.
Strategic Planning and Ensures maximum | Allocation of
management | optimizing the use | efficiency in IP patents, copyrights,
of the of all IP objects application and and trademarks
intangible within the synergy between within the business
assets organization. individual assets. strategy.
portfolio

Source: created by the authors based on [2—4; 6].

secrets), and the proper documentation and contractual
formalization of rights [5—6]. A more detailed
characterization of the components of legal protection of
intellectual activity results, which ensure the integrity of
the intellectual property management system, is presented

in Table 1.

The importance of increasing the efficiency of utilizing
the results of intellectual activity lies in the fact that only
the active and purposeful application of intellectual
property objects allows their economic and innovative

potential to be realized. This, in turn, contributes
to creating added value, enhances the organi-
zation's competitiveness, attracts investment, and
integrates scientific developments into production
and market processes [2].

A comprehensive intellectual property mana-
gement system naturally ensures this process by
incorporating IP objects into the organization's
economic activities, embedding them into
innovation and production processes, facilitating
licensing and technology transfer, and strategically
managing the organization's portfolio of intangible
assets [4] (see Table 2).

The importance of minimizing the risks
associated with losing intellectual property rights
liesin the fact that any violation or non-compliance
with legal norms can result in the loss of economic
benefits, a decrease in the organization's com-
petitiveness, and the inability to commercialize
scientific and technical developments. A com-
prehensive intellectual property management
system naturally mitigates these risks through
systematic monitoring of protection document
validity periods, ensuring compliance with
confidentiality regimes, effective management of
contractual relationships, and the prevention of IP
rights infringements [2—4] (see Table 3).

The importance of successful innovation
commercialization lies in its ability to transform the
results of intellectual activity into economic
benefits, enhance an organization's competi-
tiveness, attract investment, and facilitate the
introduction of new technologies into production
and market processes [2]. Accordingly, a com-
prehensive intellectual property management

system creates the conditions for successful innovation
commercialization by establishing organizational and
economic mechanisms for valuing IP assets, selecting
optimal models for their commercial use, and fostering
effective collaboration between research institutions,

businesses, and the market [6] (see Table 4).

Ultimately, a comprehensive intellectual property
management system should establish the conditions for
effectively integrating the key stages of IP management,
ensuring a systematic approach, predictability, and control

Table 3. Components for minimizing the risks of losing intellectual property rights ensuring
the integrity of the IP management system

Component for risk

minimization

Role of the component in
the IP management system

Feature of ensuring system
integrity

Result of integrating the component
into the IP management system

Systematic monitoring
of protection document
validity

Keeping track of patents,
copyrights, and trademarks

Ensures continuity of legal
protection and coordination of
actions across IP objects

Prevents loss of rights due to expired
protection documents

Ensuring compliance
with confidentiality

Protecting trade secrets
and sensitive information

processes

Integrates information security
throughout I[P management

Reduces the risk of unauthorized
disclosure and loss of competitive
advantage.

Managing contracts

Regulating third-party use

Clarifies legal and financial

Minimizes conflicts and rights

effectively of IP relationships within the system |violations, ensures control over IP
usage.

Preventing IP rights Identifying and addressing |Integrates preventive and Reduces the risk of legal disputes,

violations potential infringements monitoring mechanisms into the |revenue loss, and reputational

system

damage.

Source: created by the authors based on [1—2; 4].
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over the use of creative, scientific, or industrial outputs,
as well as trademarks and other legally protected assets
for which the owner or creator holds exclusive rights.

CONCLUSIONS

The study illustrates that a fragmented or isolated
application of intellectual property management tools
does not fully realize the economic potential of IP
assets and leads to loss of rights, low integration of
research and development results into production
processes, and limited commercial opportunities. The
authors highlight the need for a new, comprehensive
approach to IP management, which enables
enterprises to harness their innovation potential,
enhance competitiveness, and ensure long-term
economic growth.

A theoretical analysis of the components of a
comprehensive IP management system demonstrates
that it coordinates all stages of the IP lifecycle — from
creation and identification to legal protection,
economic valuation, and commercial use. The practical
value of such a system lies in its ability to provide
systematic monitoring of protection documents,
management of contractual relationships, integration
of IP assets into economic activities, licensing and
technology transfer, as well as economic evaluation
and strategic planning of the intangible assets
portfolio.

Table 4. Components of successful innovation
commercialization ensuring the integrity
of the IP management system

Component
of successful
innovation
commercialization

Role of the
component in the
IP management
system

Feature of
ensuring system
integrity

Result of
integrating the
component
into the
IP management
system

Organizational
and economic
mechanism for
valuing IP assets

Determines the
market and
economic value
of IP assets

Provides uniform
evaluation
criteria for all IP
assets.

Enables informed
decision-making
on
commercializatio
n and investment.

Organizational
and economic
mechanism for
selecting optimal

Selects the most
effective methods
for bringing
innovations to

Ensures
alignment of
commercializatio
n strategy with

Increases the
efficiency of
innovation-
related revenues

models of market the overall IP and minimizes
commercializing | (licensing, sale, |management the risks of
innovations. joint production) | policy. unsuccessful
investments.
Organizational Establishes Integrates Facilitates fast
and economic collaboration and | communication | and effective
mechanism for partnership and coordination | technology
fostering channels to processes into the | transfer,
collaboration implement IP management [ accelerating the

between research
institutions,
businesses, and
the market.

innovations.

system.

market
introduction of
innovations/

Future research should focus on developing and
implementing methodologies for evaluating the
effectiveness of comprehensive IP management
systems, tailored to different economic sectors and
types of organizations, as well as on studying the
impact of such systems on innovation activity, the
commercialization of scientific and technical deve-
lopments, and the sustainable economic growth of
enterprises.
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