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NMPOEKTHO-OPIEHTOBAHUI NIAXIA AO ®IHAHCOBOTO YIIPABAIHHS PO3BUTKOM
TPAHCIIOPTHUX NNIAITIPMEMCTB ¥V CMAPT-EKOHOMIIII

The article explores the theoretical and methodological principles of applying a project-oriented approach to
financial management of the development of transport enterprises in the smart economy environment. It is
substantiated that modern trends in the digital transformation of the economy, the development of intelligent
transport systems andincreased requirements for the efficiency oflogistics processes necessitate the formation
of new management approaches to the financial support of the development of the transport industry. It is
established that the use of project-oriented management allows transport enterprises to more effectively plan
investment resources, coordinate innovative projects and increase the effectiveness of financial decisions in
the long term. It is proven that financial management of the development of transport enterprises in the smart
economy should be based on the integration of strategic planning, digital management technologies, analysis
of investment efficiency and risk management mechanisms. Particular attention is paid to the role of project
management as a tool for coordinating financial flows, optimizing investment activities and forming an innovative
infrastructure oftransportenterprises. Conceptual approaches to the formation of a system of project-oriented
financial management are proposed, which take into account the specifics of the functioning of transport
enterprises in the digital economic environment.
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FROHOMINHA HAVYKA
The results obtained can be usedin the development of strategies for the financial development of transport
enterprises, the formation of the investment policy of the industry and the improvement of the management
system of innovative transport projects.

Y crarTi gocnipkeHo TeopeTUKo-mMeToaNYHI 3acann 3acToCyBaHHS MPOEKTHO-OPIEHTOBaAHOIro niaxoAay Ao
iHaHCOBOro ynpaeniHHsS PO3BUTKOM TPAHCMOPTHUX MiANPUEMCTB y cepenoBuLLi CMapT-eKOHOMIKN. OGrpyH-
TOBaHO, LYO CyYacCHi TeHAeHUii ungpoBoi TpaHcgdopmaLii eKOHOMIKN, PO3BUTOK iHTENIEKTYaslbHUX TPaHCIOPT-
HUX CUCTEM Ta NigBULLEeHHSI BUMOT 4,0 €(PeKTUBHOCTI JIOriC TMMHUX NMPOLIeCiB 3yMOBJTIIOIOTb HEOOXigHICTb popmy-
BaHHS1 HOBUX YNpPaBJliHCbKUX nigxoARiB 4o piHaHCOBOro 3abe3ne4yeHHsi PO3BUTKY TPAHCMOPTHOT ranysi. Bcta-
HOBJIEHO, LL|O0 BUKOPUCTaHHS MPOEKTHO-OPIEHTOBAHOIO YPaBJliHHSI AO03BOJISIE MIBQNMPUEMCTBAM TPAHCIOPTY OGiNlbLU
egeKkTnBHO niaHyBaT iHBECTULINHI pecypcu, KOOpANHYBAaTY iHHOBAaLiVHI MPOEKTV Ta NiABULLLYBaTU pe3yJibTa-
TUBHICTb PiHaHCOBUX pilLIeHb y JOBroCTPOKOBIN nepcrnekTusi. JJoseaeHo, Wo ¢piHaHCOBe yrpaBiHHS PO3BUT-
KOM TPaHCrOPTHUX MiANMPUEMCTB y CMapT-eKOHOMILi MTOBUHHO 6a3yBaTUCS Ha iHTerpauii cTpaTeriyHoro rniaHy-
BaHHS, LN POBUX TEXHOJIOrIN YrpaBJliHHS, aHani3y iHBeCTULINHOI e peKTUBHOCTi Ta MexXaHi3MiB yripaB/liHHS py-
3ukammn. OcobuBy yBary npuaineHo posi npoeKTHOro MeHeA)KMEHTY SIKiHCTPYMEHTY koopAuHayii piHaHcoBux
NMoTokiB, onTumi3awii iHBeCcTULiHOI AissibHOCTI Ta popmMyBaHHSI IHHOBaLiHOI iHpPacTPyKTypu TPaHCIIOPTHUX
nignpunemcTs. 3anpornoHoBaHO KOHLUENTyasibHi nigxoaun 4o popMyBaHHSI CUCTEMMU MPOEKTHO-OPIEHTOBAaHOIro
¢iHaHCOBOIro ynpasniHHs, siki BpaxoByloTb crieLiniky (pyHKLiOHyBaHHSI TPaAHCMOPTHUX MIQMPUEMCTB y Lngdpo-

BOMY €KOHOMIYHOMY cepeoBULLi.

OTpuMaHi pe3ysibTaTii MOXXYTb 6YTY BUKOPUCTAaHI Npy po3pobsieHHi cTpareriv ¢piHaHCOBOIro po3BUTKY TPaHC-
MOPTHUX NiANMPUEMCTB, POPMYBaHHI iIHBECTULLIHOT NosiTMkn rany3i 1a yA4oOCKOHas1eHHi CUCTEeMM YripPaB/liHHS IHHO-

BaLiiHUMU TPaHCIOPTHUMMU MPOEKTaMU.

Key words: transport enterprises, financial management, project management, smart economy, investment
development, logistics systems, digitalization of transport.

KnrouoBi caioBa: mpaxncnopmui nidnpuemcmBa, ghinaHcoBe ynpaBaitHs, NPOEKMHUU MEeHeONCMEHM, CMAPM-EKO-
HOMIKQ, IHBecmuyitiHul po3Bumok, 1oeicmu4Hi cucmemu, YughpoBizauis mpaHcnopmy.

GENERAL STATEMENT OF THE PROBLEM
AND ITS CONNECTION WITH IMPORTANT
SCIENTIFIC OR PRACTICAL TASKS

The modern development of the transport industry
takes place in conditions of deep technological and
economic transformations associated with the digi-
talization of economic processes, the formation of
intelligent transport systems and the integration of
logistics networks into global economic chains. Transport
enterprises are important elements of economic infra-
structure, as they ensure the effective functioning of
commodity flows, the development of international trade
and increased mobility of economic resources. In the
conditions of the formation of a smart economy, traditional
approaches to financial management of transport
enterprises are gradually losing their effectiveness, as they
do not take into account the need to implement complex
investment projects related to the modernization of
transport infrastructure, the digitalization of logistics
processes and the development of innovative transport
technologies. That is why there is a need to form new
management approaches that allow ensuring effective
financial management of the development of transport
enterprises. One of the promising areas for improving the
management system is the use of a project-oriented
approach to financial management, which involves the
implementation of the strategic goals of the enterprise
through a system of interconnected investment and
innovation projects. This approach allows you to increase
the efficiency of using financial resources, ensure

transparency of investment processes, and form a flexible
system for managing the development of transport
enterprises.

ANALYSIS OF RECENT RESEARCH
AND PUBLICATIONS, IN WHICH THE
SOLUTION OF THIS PROBLEM WAS
INITIATED AND ON WHICH THE AUTHOR
RELIES, HIGHLIGHTING PREVIOUSLY
UNRESOLVED PARTS OF THE GENERAL
PROBLEM, TO WHICH THE SPECIFIED
ARTICLE ISDEVOTED

The issues of financial management of transport
enterprises are actively studied in the works of domestic
and foreign scientists (l. Kravchuk, L. Lytvyshko, O. Husak,
A. Nikolaeva, etc.) [1—4]. In scientific research, con-
siderable attention is paid to the issues of investment
development of transport infrastructure, the formation of
effective models of logistics system management and the
introduction of modern digital technologies in the transport
sector (0. Lozhachevska, V. Artemchuk, T. Navrotska, O.
Kirdina, etc.) [5—8]. A separate area of research is
devoted to the application of project management in the
field of enterprise management. Researchers note that the
use of a project approach allows to increase the efficiency
of the implementation of investment programs, ensure the
coordination of complex organizational processes and
optimize the use of financial resources [9— 12]. At the
same time, the issue of integrating a project-oriented
approach into the system of financial management of the
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development of transport enterprises in the environment
of a smart economy requires further scientific research.

FORMULATION OF THE OBJECTIVES
OF THE ARTICLE (TASK STATEMENT)

The purpose of the article is to substantiate the
theoretical and methodological principles of applying a
project-oriented approach to financial management of the
development of transport enterprises in the smart economy
and to identify the main areas of improvement of the
financial management system of the transport industry.

PRESENTATION OF THE MAIN MATERIAL
OF THE STUDY WITH A FULL
JUSTIFICATION OF THE OBTAINED
SCIENTIFIC RESULTS

In modern conditions of the smart economy, the
development of transport enterprises increasingly depends
on the effectiveness of financial management of innovation
and investment processes. Significant amounts of capital
investments required for the modernization of transport
infrastructure, the introduction of digital technologies and
the development of logistics systems require the use of
new management approaches to planning and using
financial resources. A project-oriented approach to
financial management involves organizing the financial
processes of an enterprise around a system of investment
and innovation projects [1; 3; 5—9]. Within the framework
of such an approach, each project is considered as a
separate economic object of management, which has its
own financial resources, goals, implementation deadlines
and efficiency criteria. The use of a project approach allows
transport enterprises to ensure a more rational distribution
of financial resources, increase the efficiency of
investment activities and form an effective system for
monitoring the implementation of strategic development
programs. The main financial projects for the development
of transport enterprises in the smart economy are defined
in Figure 1.

Energy
projects

Infrastruc
ture
projects

Digital logistics
projects

Figure 1. Main financial projects for the
development of transport enterprises in the
smart economy

Source: compiled by the authors.

An important component of project-oriented financial
management is the formation of an effective system for
evaluating investment projects. For this purpose, modern
methods of economic analysis are used, which allow
determining the level of financial efficiency of the
implementation of innovative projects and assessing their
impact on the development of the enterprise [2; 4; 10].
The use of digital technologies plays a special role in the
financial management system of transport enterprises.
Management information systems allow for a compre-
hensive analysis of financial flows, forecasting the
economic results of the implementation of investment
programs and optimizing the process of making
management decisions. Financial instruments for managing
transport projects are shown in Fig. 2.

The use of a project-oriented approach in financial
management of transport enterprises allows you to form an
effective system of strategic development, which ensures the
modernization of transport infrastructure, increasing the
competitiveness of enterprises and integrating transport
systems into global logistics networks. Further development
of project-oriented financial management of transport
enterprises in the smart economy environment is associated
with the transformation of traditional financial mechanisms in
the direction of increasing their adaptability, analytics and
technological integration. Modern transport companies operate
in a complex economic environment, where the speed of
information processing, flexibility of financial planning and the
ability to implement complex investment programs are
important factors of competitiveness. That is why a project-
oriented financial management model should integrate strategic
analysis tools, digital resource management platforms and
financial performance forecasting mechanisms. Within the
framework of the smart economy, transport enterprises are
increasingly implementing complex infrastructure and
technological projects aimed at increasing transportation
efficiency, optimizing the use of vehicles and reducing the costs
of logistics operations. Such projects may include
modernization of the transport fleet, implementation of
automated transportation management systems, use of digital
platforms for route planning and integration of transport
systems into unified information networks. In this context, an
important element of financial management is the formation
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Investment
Analysis
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Figure 2. Financial instruments for managing
transport projects

Source: compiled by the authors.
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of a system of integrated management of investment flows,
which ensures the coordination of financial resources between
various development projects of a transport enterprise. Such
a system allows the enterprise to determine the priority of
investments, optimize the financing structure and ensure a
balance between short-term financial needs and long-term
strategic goals. A significant role in the implementation of
project-oriented financial management is played by the use of
analytical tools for assessing the effectiveness of investment
projects. In particular, in the practice of managing transport
enterprises, economic modeling methods are used that allow
predicting the impact of investment decisions on the financial
results of the enterprise. The use of such methods ensures more
informed management decision-making and reduces the level
of financial risks.

Of particular importance in the financial management
system of transport enterprises is the formation of an effective
structure for financing innovative projects. In modern
conditions, financing of transport infrastructure is carried out
not only at the expense of enterprises' own resources, but also
through the attraction of external investments, credit
resources, state support programs and international
investment funds. Such diversification of financing sources
helps to increase the financial stability of enterprises and
creates additional opportunities for the implementation of
large-scale investment programs. An important aspect of
project-oriented financial management is also the integration
of digital technologies into the process of managing financial
resources [9; 11]. The use of modern information systems
allows transport enterprises to automate financial planning
processes, carry out operational monitoring of costs and
revenues, and also increase the transparency of investment
project management. Digital financial platforms provide quick
access to information on the status of project implementation,
which significantly increases the efficiency of financial flow
management. In modern conditions of the smart economy, an
important trend in the development of financial management
of transport enterprises is the use of intelligent systems to
support management decisions. Such systems are based on
the analysis of large amounts of economic information and allow
predicting the financial results of the implementation of
investment programs, assessing the level of economic risks
and forming optimal scenarios for the development of the
enterprise [4; 8; 10]. In addition, project-oriented financial
management contributes to the formation of a more effective
organizational structure of transport enterprises. The
implementation of investment and technological projects
requires the creation of specialized project management teams
that are responsible for planning, financing and monitoring the
implementation of strategic development programs of the
enterprise. Such an organizational structure allows to increase
the efficiency of coordination of management processes and
ensure faster implementation of innovative solutions. The use
of a project-oriented approach also contributes to the
formation of a long-term financial strategy of transport
enterprises. Unlike traditional financial management models,
which are focused mainly on short-term financial results, the
project approach allows enterprises to form systemic
development programs that cover several investment cycles
and areaimed at ensuring sustainable economic growth [9; 12].
Thus, the integration of a project-oriented approach into the
financial management system of transport enterprises creates

the prerequisites for increasing the efficiency of the use of
financial resources, optimizing investment processes and
forming an innovative model for the development of the
transport industry in the smart economy environment. The use
of modern digital technologies, economic analysis tools and
strategic planning mechanisms allows ensuring a higher level
of financial stability of enterprises and increasing their
competitiveness in the global economic space.

CONCLUSIONS FROM THIS STUDY
AND PROSPECTS FOR FURTHER
RESEARCH IN THIS DIRECTION

The conducted research allows us to conclude that the use
of aproject-oriented approach to financial management of the
development of transport enterprises is an important tool for
ensuring their effective functioning in the environment of a
smart economy. The use of such an approach allows enterprises
to more effectively plan investment resources, increase the
efficiency of the implementation of innovative projects and
form a flexible system for managing the development of
transport infrastructure. Prospects for further research are
related to the development of digital models of financial mana-
gement of transport enterprises, improving the mechanisms
for financing transport innovation projects and studying the
impact of smart technologies on the transformation of logistics
systems. The conducted research allows to deepen the
understanding of the role of the project-oriented approach in
the formation of a modern model of financial management of
transport enterprises operating in the smart economy
environment. Unlike traditional approaches, which are mainly
focused on current financial planning and cost control, the
project management logic forms a more comprehensive vision
of the development of the enterprise, combining investment,
innovation and organizational aspects of financial activity. This
approach contributes to the formation of a long-term economic
strategy capable of ensuring the gradual technological renewal
of the transport infrastructure and increasing the efficiency of
the use of financial resources. Animportant feature of modern
financial management of transportenterprises isits integration
with digital technologies, which significantly expands the
possibilities of analyzing economic processes and forecasting
financial results. The use of intelligent information systems,
digital transportation management platforms and analytical
tools for processing big data allows the formation of more
accurate financial models of enterprise development. This, in
turn, increases the validity of investment decisions and
contributes to the optimization of financial flows within the
framework of the implementation of transport projects.

The use of project-oriented financial management also
creates the prerequisites for more active interaction of
transport enterprises with various economic entities,
including investors, government agencies, logistics
companies and technology platforms. Such cooperation
contributes to the formation of new financial models for
the development of the transport industry, which combine
private sector investment resources, government support
and innovative financing mechanisms. Thus, a project-
oriented approach to financial management can be
considered as one of the key tools for ensuring the
sustainable development of transport enterprises in the
modern conditions of digital transformation of the
economy. lts use allows not only to increase the efficiency
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of financial resource management, but also to form a
strategic basis for the long-term development of the
transport industry, its technological modernization and
integration into global logistics systems.

Further scientific research in this area should be
focused on the development of economic and mathematical
models for assessing the effectiveness of transport
investment projects, improving digital financial mana-
gement tools and forming integrated platforms for
managing transport ecosystems in the smart economy
environment. Such research will contribute to increasing
the economic efficiency of transport enterprises and
creating innovative mechanisms for managing the
development of transport infrastructure.
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