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VIIPABAIHHS ®THAHCOBOIO ITIOBEAIHKOIO IMIAITPMEMCTB HA 3ACAAAX PU3UK-
OPIEHTOBAHOI'O MEHEAJKMEHTY

The article explores the theoretical and methodological principles of managing the financial
behavior of enterprises on the basis of risk-oriented management in conditions of growing
economic instability and increasing financial risks of economic activity. It is substantiated that
the transformation of the modern economic environment, the instability of financial markets,
globalization processes and increased competition necessitate a revision of traditional
approaches to financial management of enterprises. In this context, the formation of a system
of management of financial behavior of enterprises, based on the principles of risk-oriented
management and providing for the integration of risk management tools into the process of
making financialmanagement decisions, is of particular importance.
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The paper reveals the essence of the financial behavior of an enterprise as a system of
management decisions aimed at the formation, distribution and use of financial resources,
taking into account the level of risk and strategic goals of the organization’'s development. It is
proven that effective management of the financial behavior of an enterprise involves the use of
a comprehensive approach that combines the tools of financial analysis, strategic planning,
risk management and financial controlling. Particular attention is paid to the role of risk-oriented
management in the formation of an adaptive financial policy of the enterprise, which allows to
ensure a balance between the profitability of the activity and the permissible level of financial
risks. It is determined that the implementation of a risk-oriented approach to the management
of the financial behavior of enterprises contributes to increasing the efficiency of the use of
financial resources, timely identification of potential financial threats and the formation of
strategic mechanisms for their minimization. It is shown that the use of modern methods of
financial forecasting, scenario planning and digital tools of financial analysis allows enterprises
to improve the quality of management decisions and ensure the stability of financial activities
in conditions of economic uncertainty.

Itis substantiated that the use of risk-based management in the financialmanagement system
of an enterprise creates the prerequisites for the formation of an effective financial strategy
aimed at increasing competitiveness, ensuring financial stability and achieving long-term
strategic development goals. The results obtained can be used in the development of strategic
financial management systems for enterprises, the formation of effective mechanisms for
managing financial risks and the improvement of models for making managerial financial
decisions in an unstable economic environment.

Y crarTi gocnipxeHo TeopeTtnko-meroanYHi 3acagun ynpasniHHa ¢piHaHCOBOIIO NoBeiHKOIO
nignpueMcTB Ha OCHOBI pU3UK-OPIEHTOBAHOIO MEHE4)KMEHTY B yMOBaxX 3PpOCTaHHS €eKOHOMIiY4-
HOi HecTabinbHOCTIi Ta NnocuneHHa piHaHCOBUX pn3unkie rocnogapcbkoi gianbHocTi. O6rpyHTO-
BaHO, L0 TpaHCcopMaLiss cy4acHOro eKOHOMIYHOro cepegoBnLya, HecTabinbHicTb piHaHcOBUX
PUHKIB, rmob6anizayiiHi npoyecu Ta NoCUIeHHs1 KOHKYpPeHLUii 3yMOBNIOIOTb HeobXxigHicTb nepe-
rnsay TpaauuiiHnx nigxonis Ao piHaHcoBOro ynpasaiHHSA nignpunemMmcreamu. Y UbOMY KOHTEKCTi
0Cc06/1MBOro 3Ha4eHHs1 HabyBa€e popMyBaHHSI CUCTEeMU ynpaBJsliHHS piHaHCOBOO NoBeAiHKOIO
nignpnemMcTB, WO 6a3yeTbCs HA NPUHLNNAX PU3NK-OPIEHTOBAHOIO MEHeAXXMEeHTy Ta nepegba-
Yyae iHTerpauilo iHCTPYMEHTIB yrnipaBJliHHSI pu3nKkamu 'y npoyec npUnHSTTS PpiHaHCOBUX yripaB-
JIIHCbKUX pPillleHb.

Y pob6oTi po3kpUTO CYTHiCTb piHaHCOBOT NoBeRiHKN NigNPUeEMCTBA IK CUCTEeMU ynpaBiHChb-
KUX pilueHb, cripssMoBaHuUx Ha popMyBaHHSI, pO3rnoAiNn i BUKOPUCTaHHS piHaHCOBUX pecypcCiB 3
ypaxyBaHHSIM PiBHSI pU3UKY Ta cTpaTeridyHux uinev po3BUTKY opraHisadii. JosegeHo, o edpek-
TUBHe ynpaeBJliHHS piHaHCOBOIO NoBeAiHKOIO NignpmneMcTBa nepenbayae BUKOPUCTaAHHS KOMIT-
JIEKCHOro nigxoAy, siknii NoeEAHYE iHCTPYMEeHTN piHaHCOBOro aHanisy, ctpaTeriyHoro niaaHyBaH-
HSl, PU3NK-MEHEeOA)XXMEHTY Ta piHaHCOBOro KOHTponiHry. Oco6aunBy yBary npugineHo posai pu-
3UK-OPIiEHTOBAHOINo MEHEeAXXMEeHTY y popMyBaHHIi aganTUBHOI piHaHCOBOI noniTuku nignpnem-
CTBa, Kka AO03BOJIsIE 3ab6e3neynTn 6asaHc MiXx NPNOYTKOBICTIO 4iSNIbHOCTI Ta 4ONYCTUMUM PiBHEM
¢pinaHcoBux pusnkis. BuaHa4yeHo, L0 BNIPOBaA)XE€HHSI PU3NK-OPIEHTOBaAHOro nigxoA[y 40 ynpas-
JIiHHA piHaHCOBOIO NOBEe4IHKOIO NiANPUEMCTB CrIPUSIE NiABULLEHHIO e(PeKTUBHOCTi BAKOPUCTAaH-
Hs1 piHaHCcOBUX pecypciB, CBOEYaCHOMY BUSIBJIEHHIO MNOTEHUiNHNX piHaHCOBUX 3arpo3 ta ¢pop-
MYBAaHHIO CTpaTeridyHux mexaHiamiB ix miHiMmizayii. Mloka3aHo, Lo 3acTOCYyBaHHSI Cy4aCHUX Me-
TOoAiB piHAHCOBOIro NPOrHO3yBaHHSI, CLUEeHapPHOI O rJiaHyBaHHS Ta UN@PPOBUX iIHCTPYMEHTIB piHaH -
COBOro aHasni3y f03BOJISIE NiANPUEMCTBaM NiABULLNTY SIKICTb ynNpaB/liHCbKUX pilleHb Ta 3abe3-
ne4YynTy cTabinbHicTh piHaHCOBOI KiANILHOCTI B yMOBax eKOHOMIYHOT HEBU3Ha4Y€eHOCTI.

OO6rpyHTOBaHO, LLLO BUKOPUCTAaHHS PU3NK-OPIEHTOBAHOIoO MEHeAXXMEHTY Yy cuctemi piHaHco-
BOro yripaBJiiHHSI NiANPUEMCTBOM CTBOPIOE nepeaymoBu Asis1 popmyBaHHS e(peKTUBHOIT PiHaH-
coBoi cTparerii, cnpsaMoBaHOi Ha NigBULYEeHHSI KOHKYPEeHTOCIPOMOXHOCTI, 3abe3ne4yeHHsI piHaH-
COBOI CTIMKOCTIi Ta OCArHEeHHS JOBrocTPOKOBUX CTPaTeridYHnx yinen po3Butky. OTpumaHi pe-
3yNbTaTv MOXXYTb OYTV BUKOPUCTaHIi NPy po3pobsieHHi cucTtem cTpateriyHoro ¢pinaHcoBoro yn-
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pasBniHHS niganpuneMcTBamMn, popmMyBaHHi e(peKTUBHUX MexaHi3MiB yripaBniHHA piHaHCcOBUMU
puU3nKamMu Ta BAOCKOHaJIeHHi Mmogesieii NpuHATTS ynpaBaiHCbKUX piHaHCOBUX pillleHb B YMO-

Bax HecTabi/lbHOro eKOHOMi4HOro cepefoBuLla.

Key words: financial behavior of an enterprise, risk-based management, financial management, financial risks,
strategic management, financial stability of an enterprise, financial planning, financial management, risk
management, economic uncertainty, financial strategy of an enterprise, the effectiveness of financial decisions.

KnrouoBi cnoBa: ehinarcoBa noBedinka nionpuemcmBa, pusuk-opicHmoBaruli menedxcmernm, ginaHcoBe ynpaB-
JiHHS, QIHaHCOBI pusuku, cmpameeidtHe ynpaBiinHs, ginarcoBa cmilikicme nionpuemcmaBa, giHaHcoBe naaHyBaH-
HS, QpiHaHCcoBuUG MeHeOHcMeHM, YnpaB/iHHS PUSUKAMU, EKOHOMIYHA HEeBU3HayeHIcme, giHaHcoBa cmpamezisi nionpue-

mcmBa, egpekmuBHicme gpiHaHCoBUX pitieHb.

THE GENERAL STATEMENT
OF THE PROBLEM AND ITS CONNECTION
WITH IMPORTANT SCIENTIFIC
OR PRACTICAL TASKS

The modern economic environment is characterized
by a high level of uncertainty, increased global
competition, instability of financial markets and rapid
technological transformations. In such conditions,
enterprises face a constant increase in financial risks,
which can negatively affect their solvency, investment
activity and long-term financial stability. The financial
behavior of an enterprise in these conditions acquires
particular importance, since it is the nature of financial
decision-making that determines the ability of the
organization to effectively respond to the challenges
of the economic environment, ensure the rational use
of financial resources and create the prerequisites for
sustainable development. Traditional approaches to
managing the financial activities of enterprises are often
focused on the analysis of already formed financial
indicators and a reactive response to crisis phenomena.
However, modern business conditions require a
transition to proactive financial management models
based on proactive risk identification and the formation
of a system of management decisions aimed at
minimizing them. That is why the implementation of risk-
oriented management, which allows integrating risk
management into the system of strategic and financial
management of the enterprise, is becoming increasingly
relevant. The financial behavior of an enterprise is
formed under the influence of a large number of factors,
among which the key ones are the capital structure,
investment activity, financial flow management policy,
the level of financial risks and the effectiveness of the
financial management system. In modern conditions,
these factors should not be considered in isolation, but
as interrelated elements of a comprehensive financial
management system that operates on the principles of
risk-oriented management. The issue of managing the
financial behavior of enterprises on the basis of a risk-
oriented approach is of great importance not only for
increasing the efficiency of individual enterprises, but
also for ensuring the stability of the economic system
as a whole. In conditions of constant economic

fluctuations, the ability of enterprises to adequately
assess risks and make informed financial decisions
becomes a key factor in their competitiveness and fi-
nancial stability.

ANALYSIS OF RECENT RESEARCH
AND PUBLICATIONS, IN WHICH
THE SOLUTION OF THIS PROBLEM
WAS INITIATED AND ON WHICH
THE AUTHOR RELIES, HIGHLIGHTING
PREVIOUSLY UNRESOLVED PARTS
OF THE GENERAL PROBLEM, TO WHICH
THE SPECIFIED ARTICLE IS DEVOTED

In the scientific literature, the issue of managing the
financial behavior of enterprises in the context of risk-
oriented management is considered from various
theoretical and applied positions, which allows forming a
comprehensive understanding of the mechanisms for
ensuring the stability and adaptability of enterprises in the
modern economic environment. In particular, Z. Skybinska,
E. Ishchuk and M. Pukalyak investigate foreign experience
in assessing the effectiveness of risk management in the
enterprise management system. The authors emphasize
the importance of using international approaches to risk
assessment and implementing complex risk management
models, which allow increasing the effectiveness of
management decisions and ensuring the financial stability
of enterprises [1]. O. Orlova-Kurylova, I. Hnatenko and V.
Rubezhanska consider the issue of state regulation of
innovative business activities as an important tool for
ensuring sustainable economic development. Their
research emphasizes the need to form an effective state
policy that stimulates the development of innovative
entrepreneurship and contributes to increasing the
competitiveness of the national economy [2]. N. Zacho-
sova, S. Bilous and D. Bychkova focus on the role of an
effective mechanism for managing the financial and
economic security of enterprises. The authors prove that
the strategic development of enterprises largely depends
on the ability of the management system to ensure timely
identification and neutralization of financial risks [3].
O. Lozhachevska, M. Zos-Kior and I. Hnatenko study the
transformation of change management strategies of
enterprises in the context of the development of digital
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technologies and security challenges. Their work
substantiates that the digitalization of management
processes is an important factor in increasing the
effectiveness of risk management and forming competitive
advantages of enterprises [4].

T. Shepel examines the problem of sustainable
development of enterprises through the prism of risk-
oriented management and integrated reporting. The author
emphasizes that the integration of the risk management
system with the corporate reporting system contributes
to increasing the transparency of enterprises' activities
and strengthening trust from investors [5]. V. Dergachova
and E. Kornienko investigate the issue of ensuring the
stability and adaptability of business in conditions of
martial law. In their works, special attention is paid to the
role of digital transformation of business process
management as a tool for increasing the flexibility of
enterprises in crisis conditions [6]. M. Zos-Kior, I. Gna-
tenko, I. Ovsyannikov and M. Zaitsev analyze the
importance of quality management of educational services
in the formation of human capital focused on the
development of the modern economy. The work
emphasizes the importance of training highly qualified
specialists who are able to work effectively in the
conditions of digital transformation of the economy [7].
T. Shterma, I. Zhuk and K. Skrypnyk consider the problems
of adapting personnel management systems to the
conditions of automated financial control. The authors
emphasize that the digitalization of management
processes requires the modernization of approaches to
the organization of personnel work and an increase in the
level of financial responsibility of management structures
[8]. The studies of U. Andrusiv and O. Boychuk reveal the
importance of FinTech innovations in the development of
financial markets, in particular in the sphere of securities
trading. The authors emphasize that the introduction of
financial technologies contributes to increasing the
efficiency of financial transactions and the formation of a
modern infrastructure of financial services [9]. O. Lev-
chenko, Ya. Dovgenko and L. Yaremenko investigate the
problem of economic assessment of cyber threat risks for
digital business models. The work proves that the
development of the digital economy requires the formation
of effective cyber risk management mechanisms, which can
significantly affect the financial stability of enterprises
[10]. M. Zos-Kior, I. Hnatenko, N. Telichko and R. Kornev
consider the process of clustering of innovation-oriented
agricultural enterprises by the level of development of
financial management. The authors argue that cluster
approaches allow to increase the efficiency of financial
management and contribute to the development of
innovative entrepreneurship [ 11]. |. Marynyuk explores the
conceptual principles of forming a compliance management
system at enterprises. The work emphasizes the impor-
tance of the compliance approach as a tool for ensuring
transparency of management, minimizing risks and
increasing the efficiency of corporate governance [12].
Thus, the analysis of scientific works indicates significant
attention of researchers to the issues of risk
management, financial security and adaptation of
enterprises to modern economic challenges. At the same
time, the issue of forming a system of managing the

financial behavior of enterprises based on risk-oriented
management requires further scientific study, in
particular in the direction of integrating strategic financial
management, digital technologies and risk management
mechanisms.

FORMULATION OF THE OBJECTIVES
OF THE ARTICLE (TASK STATEMENT)

The purpose of the article is to substantiate the
theoretical and methodological principles of managing the
financial behavior of enterprises based on risk-oriented
management, as well as to identify key areas for improving
the financial management system of enterprises in
conditions of growing economic uncertainty.

PRESENTATION OF THE MAIN MATERIAL
OF THE STUDY WITH FULL
JUSTIFICATION OF THE OBTAINED
SCIENTIFIC RESULTS

The financial behavior of an enterprise reflects a set
of management decisions and actions aimed at the
formation, distribution and use of financial resources
in order to achieve strategic and tactical development
goals. In modern conditions, the financial behavior of
an enterprise should be formed on the basis of a
systemic approach to risk management, which involves
the integration of risk management tools into all key
financial management processes. Risk-oriented
management is based on the principle of proactive risk
analysis and their consideration when making mana-
gement decisions. This approach allows enterprises
not only to reduce the likelihood of financial losses,
but also to use risks as a source of new opportunities
for development. In this context, managing the financial
behavior of an enterprise should include systematic
identification of risks, their assessment, forecasting
possible consequences and developing effective
mechanisms for their minimization. An important
aspect of the risk-oriented approach is the formation
of an adaptive financial policy of the enterprise. Such
a policy involves flexible management of financial
resources, diversification of financing sources, opti-
mization of the capital structure and increasing the
efficiency of the use of financial assets. In modern
conditions, enterprises should focus on creating a
financial model that allows ensuring a balance between
the level of profitability and the permissible level of
financial risks.

The process of financial planning plays a special role
in the system of risk-oriented financial management.
Planning allows enterprises to forecast the financial
results of their activities, identify possible threats and
develop strategic measures to neutralize them. In this
context, a scenario approach to financial planning is
gaining significant popularity, which involves the
development of several possible scenarios for the
development of the economic situation. In addition,
effective management of the financial behavior of
enterprises is impossible without the use of modern
information technologies for financial analysis.
Automated financial data processing systems can
significantly increase the accuracy of forecasting
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Table 1. Models of financial behavior of enterprises depending on the level
of economic risk

Type of economic

environment behavior

Nature of financial

Key management decisions

Stable economic

environment behavior

investment-active

increase investment, expand
production, active use of
financial resources

Moderate risk

balanced financial

optimize capital structure,

behavior control costs, combine
investment and resource
accumulation
High risk conservative reduce costs, accumulate

financial behavior

financial reserves, limit
investment

Crisis environment
behavior

anti-crisis financial

restructure debt, maintain
liquidity, focus on financial
stability

Source: formed by the authors.

financial indicators, the efficiency of making mana-
gement decisions and the effectiveness of controlling
financial flows. An important direction for improving
the financial behavior of enterprises is the deve-
lopment of a financial controlling system.
Controlling provides information support for
management decisions and allows for constant
monitoring of the financial performance of the
enterprise. Within the framework of risk-oriented
management, controlling performs the function of
early warning of financial threats and contributes
to the formation of an effective financial risk
management system [1—4].

A significant factor in increasing the efficiency of
financial behavior of enterprises is also the development
of financial management culture. This involves increasing
the level of professional training of financial managers,
improving the system of internal financial regulations and
forming a corporate culture of responsible management
of financial resources.

Thus, managing the financial behavior of
enterprises on the basis of risk-oriented management
allows for the formation of a comprehensive financial
management system that ensures the adaptability of
the enterprise to changes in the economic environment
and increases the efficiency of using financial
resources.

The financial behavior of enterprises in the modern
economy is formed under the influence of a complex
system of economic, managerial and institutional
factors that determine the nature of financial decision-
making. In the context of risk-oriented management,
the financial behavior of an enterprise is considered
not only as a set of actions to form and use financial
resources, but also as a strategic model of interaction
of the enterprise with the economic environment. Such
a model assumes the ability of the enterprise to predict
possible financial threats, form mechanisms for their
prevention and adapt its own financial policy to
changes in external business conditions [3—7]. In
conditions of increasing economic turbulence,
enterprises are increasingly faced with the need to
revise traditional approaches to financial management.
If earlier the financial behavior of organizations was
mainly focused on ensuring profitability and financial

balance, then modern business conditions require a
combination of these tasks with systemic management
of financial risks. It is risk-oriented management that
allows you to form a new model of financial behavior
of an enterprise, which is based on a proactive analysis
of potential threats and the integration of risk
management into the process of making strategic
financial decisions. In the process of managing the
financial behavior of enterprises, an important role is
played by the transformation of the financial priorities
of the enterprise depending on the level of riskiness
of the economic environment. Under conditions of high
uncertainty, enterprises are forced to change the
structure of financial resources, optimize costs and
form reserves of financial stability. At the same time,
during periods of economic stabilization, enterprises
can more actively use financial resources to implement
investment projects and expand the scope of activities.
In this context, the financial behavior of an enterprise
can be considered as a dynamic system of management
decisions that changes depending on economic
conditions. An important task of risk-oriented
management is to ensure consistency between the
strategic goals of the enterprise and the nature of its
financial behavior.

As the analysis shows, the nature of the financial
behavior of an enterprise directly depends on the level of
economic uncertainty. Within the framework of risk-
oriented management, enterprises should form a flexible
financial policy that allows changing financial priorities
depending on the current state of the economic
environment [5— 12]. One of the key elements of managing
the financial behavior of enterprises is the organization
of an effective financial flow management system. Financial
flows are the basis of the functioning of the enterprise,
since it is through them that financing of operating
activities, implementation of investment projects and
fulfillment of financial obligations is carried out. In the
system of risk-oriented management, financial flow
management involves not only control over the flow of
funds, but also forecasting possible imbalances between
revenues and expenses.

In order to increase the efficiency of managing the
financial behavior of enterprises, it is important to form a
comprehensive mechanism for assessing the effectiveness
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of financial decisions. Such a mechanism allows assessing
not only the current financial results of the enterprise, but
also the level of financial risks that accompany the
implementation of the financial strategy (Fig. 1).

The analysis of the presented criteria allows us to
conclude that the effective financial behavior of an
enterprise should combine the stability of financial
activities with a sufficient level of flexibility of financial
policy. Itis the combination of these characteristics that
allows the enterprise to effectively respond to changes in
the economic environment and minimize the impact of
financial risks. In modern conditions of economic
development, digital financial management technologies
play an important role in shaping the financial behavior of
enterprises. The use of analytical financial data processing
systems, software complexes for forecasting financial
indicators and automated financial flow management
systems allows us to significantly improve the quality of
financial decisions. Digital tools provide the ability to
quickly analyze large volumes of financial information,
which allows enterprises to respond more quickly to
changes in the economic environment. In addition, an
important direction for improving the financial behavior
of enterprises is the formation of a corporate culture of
responsible financial management. Such a culture involves
increasing the level of financial discipline, improving the
internal financial control system and forming strategic
thinking in the process of making financial decisions.

Thus, the management of financial behavior of
enterprises on the basis of risk-based management forms
a new paradigm of financial management, within which
financial decisions are made taking into account the level
of economic uncertainty and potential risks of economic
activity. The use of an integrated approach to the
management of financial behavior of enterprises allows to
ensure the effective use of financial resources, increase
the adaptability of enterprises to changes in the economic
environment and create the prerequisites for their long-
term economic development.

CONCLUSIONS FROM THIS STUDY
AND PROSPECTS FOR FURTHER
RESEARCH IN THIS AREA

The conducted study allows us to conclude that a risk-
based approach to managing the financial behavior of
enterprises is one of the key areas for improving modern
financial management systems. The use of risk
management tools in the process of forming an enterprise's
financial policy contributes to increasing the efficiency of
management decisions, reducing the level of financial risks
and ensuring the stability of financial activities. In modern
conditions, managing the financial behavior of enterprises
should be based on the integration of strategic financial
planning, risk management systems, financial controlling
and modern information technologies for analyzing
financial data. Such a comprehensive approach allows
increasing the adaptability of enterprises to changes in
the economic environment and ensuring their long-term
financial sustainability. Prospects for further research in
this area are related to the development of economic and
mathematical models for assessing the financial risks of
enterprises, improving the methods of strategic financial

Financial Financial flow
adaptability stability
I Level of
nvestment . .
financial
performance .
risks

Level of
financial
flexibility

Figure 1. Criteria for assessing the effectiveness
of an enterprise’s financial behavior in the risk-
based management system

Source: compiled by the authors.

planning and forming integrated systems for risk-based
management of the financial activities of enterprises.
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