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MECHANISM FOR ACTIVATING
CORPORATE SOCIAL RESPONSIBILITY
OF AN ENTERPRISE IN THE CONTEXT
OF CHANGE MANAGEMENT
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MEXAHI3M AKTUBI3AIIII KOPIIOPATUBHOI COIIIAABHOT BIATTOBIAAABHOCTI
MIATIPMEMCTBA B KOHTEKCTI VIIPABAIHHS 3MIHAMMU

The article explores the theoretical, methodological and applied aspects of the formation of a
mechanism for activating corporate social responsibility of an enterprise in the context of
organizational change management. It is substantiated that in the context of the transformation of
the economic environment, the strengthening of social challenges and the growth of the role of
sustainable development, corporate social responsibility is an important tool for increasing the
adaptability of enterprises to changes and the formation of long-term competitive advantages. The
essence of corporate social responsibility is determined as a system of voluntary management
practices aimed at harmonizing the economic interests of the enterprise with the social needs of
employees, local communities, the state and other stakeholders. The role of corporate social
responsibility in the process of change management is analyzed, in particular in the formation of a
favorable organizational environment, increasing the level of trust in management decisions and
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reducing socialrisks of transformation processes. It is substantiated that the activation of corporate
social responsibility contributes to increasing the social sustainability of the enterprise, improving
corporate culture, developing human capital and strengthening the reputational capital of the
organization.

The paper proposes a mechanism for activating corporate social responsibility of an enterprise,
which involves a combination of organizational and managerial, economic, socialand communication
tools for implementing responsible business practices. The key stages of implementing such a
mechanism are identified, which include diagnosing corporate social responsibility, integrating the
principles of responsible managementinto the strategic management system, forming social initiative
programs, and assessing the effectiveness of the implemented changes. Itis proven that the use of
the proposed mechanism allows to increase the efficiency of change management, ensure a balance
of economic, social and environmental interests of the enterprise and contribute to the formation of
a sustainable business development model in a dynamic socio-economic environment. The results
obtained can be used in the development of corporate social responsibility strategies, organizational
transformation programs and sustainable development management systems of enterprises.

Y crarrigocnipkeHo TeopeTuko-mMeToandHi Ta npuknagHi acnekTu popmyBaHHSI MEXaHI3MY aKTU-
Bi3auii kopriopaTuBHOI couianbHOI BigNoBiAasbHOCTI NignNpueMcTBa B KOHTEKCTI yrpaBJiiHHsI OpraHi-
3auyiiHnmmn amiHammn. O6rpyHTOBaHoO, O B yMOBax TpaHcgopMaLii ekoHOMiYHOro cepegoBuLla, ro-
CUJIeHHS coliasibHUX BUKJTNKIB Ta 3POCTaHHSI POJli CTasioro po3BUTKY KOpropaTUBHa coLliasibHa Bifgno-
BifasibHiCTb BUCTYNa€e BaXX/INBUM iHCTPYMEHTOM NigBULLEeHHS afanTUBHOCTI NigNpueMcTB 40 3MiH Ta
¢dopmMyBaHHS1 JOBroCcTPOKOBUX KOHKYPEHTHUX nepesar. BuaHa4yeHo CyTHICTb KOpriopaTuBHoOi coliasib-
HOT BignoBigasnbHOCTI sk cucTeMu o6GPOBINIbHNX YyNPaBJIiIHCbKUX NPaKTUK, CIIPSIMOBaHUX Ha y3roa-
J)KEeHHSI eKOHOMIYHUX iHTepeciB nignpueMcTBa i3 coyialbHUMU NoTpebamu npauiBHUKIB, MicLieBUX
rpomagpg, Aep>XXaBu Ta iHLUMNX 3alikaBsieHux cTopiH. lpoaHani3oBaHoO poJib KOPNOpPaTUBHOI coLiasibHOT
BignoBifanbHOCTI y npoueci ynpaBsiHHS 3MiHaMu, 30kpema y popmMyBaHHIi CpUSITINBOIro opraHi3a-
uifiHoro cepegosBuLa, nigBULLEHHI PiBHS 4OBIpPV A0 yNpaB/liHCbKUX PiLlLIeHb Ta 3HW)XEHHI colianibHUX
pu3ukie TpaHcgopmadiiiHnx npouyecis. O6rpyHTOBaHO, WO aKTUBI3aLisi KOPropaTUBHOT coyianbHOT
BignoBigasibHOCTI CNIPUSE NiABULLEHHIO COLiasibHOT CTIMKOCTI nignpnemMcTBa, NOKpPaLLeHHIO KOpIro-
PaTUBHOI Ky/IbTYpPU, PO3BUTKY JIIOA4CLKOIO Kanitanay Ta 3MiLLHEeHHIO penyTauiiHoro Kkanitanay opraHi-
3auif.

Y po6oTti 3anponoHoBaHO MexaHi3M aKkTuBi3aLii kopriopaTMBHOI couianbHOI BignoBiganbHOCTI
nignpuneMcTBa, skuii nepeaba4yae noegHaHHS OpraHi3ayiiiHo-ynpaBniHCbKNX, EKOHOMIYHUX, coLiasib-
HUX Ta KOMyHiKaUiiHUX iIHCTPyMEeHTIB peasni3auii BignoeiganbHux 6isHec-npakTuk. BusHayeHo knio-
YOBi eTanv BpoBaA)XeHHs1 TaKoro MexaHiamy, L0 BK/II0YaloTh fliarHOCTUKY coLlianbHOI Bignosinasnib-
HOCTI nignpuneMcTBa, iHTerpawiro npuHUNNIB BignoBifasbHOro ynpasJliHHS Y CUCTEeMY CTPaTeriyHoro
MeHePKMEHTY, pOopMyBaHHS NPOrpam coLliasibHUX iHiLiaTne, a TaKkoXX OLiHIOBaHHS Ppe3YJIbTaTUBHOCTI
BIIpoOBagXXeHux 3miH. [loBefeHo, L0 BUKOPUCTaHHS 3anporioHOBaHOIrO MEXaHi3My [03BOJISIE NigBN-
wmnTn edpeKTUBHICTb ynpaBJliHHs 3MiHaMun, 3abe3ne4ynTn 6anaHc eKOHOMIYHUX, COLiasIbHUX Ta eKO-
JioriyHMX iHTepecie nignpmnemMcTBa Ta cnpusTn GpopmMyBaHHIO CTiliKOTi Mmogeni po3BuUTKy 6i3Hecy B yMO-
BaxAnHaMIi4HOIro coyiasbHO-eKOHOMIYHOro cepenoBuila. OTpuMaHi pe3ysibTaTn MOXyTb 6YTU BUKO-
pUcTaHi npyu po3pobIeHHi cTpaTeri koprnopaTueBHOI colianbHOT BignoBiganbHOCTI, NnporpamM opraHi-
3auifiHnx TpaHcgopmaLlii Ta cuctem ynpassliHHS CTaJIuM PO3BUTKOM NigrnpueMCTB.

Key words: corporate social responsibility, change management, enterprise, business social responsibility,
sustainable development, corporate culture, management mechanisms, socio-economic development.

KnrouoBi cnoBa: kopnopamuBra couiansHa BionoBidaneHicme, ynpaBitHsa 3amiHamu, nionpuemcmBo, coyianbHa
BidnoBidasvHicme 6i3Hecy, cmanaudl po3Bumok, KopnopamuBHa Kya6mypa, YnpaBaiHCbKi MEXAH3MU, COUYianbHO-EKO-
HOMIYHUU PO3BUMOK.

THE GENERAL STATEMENT OF THE accompanied by an increase in the level of uncertainty,
PROBLEM AND ITS CONNECTION WITH increased global competition, acceleration of technological
IMPORTANT SCIENTIFIC OR PRACTICAL changes and growing public expectations regarding
TASKS responsible business behavior. Enterprises are forced to

The modern development of enterprises takes place constantly adapt to new business conditions, implement
in conditions of deep socio-economic transformations, organizational innovations, change management
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approaches and transform the structure of interaction with
the external environment. In such conditions, effective change
management becomes of particular importance, which
ensures the ability of the enterprise to respond to the
challenges of the external environment, maintain
competitiveness and form long-term development prospects.

One of the key factors in increasing the effectiveness
of change management is corporate social responsibility,
which is gradually becoming an important tool for strategic
management of the enterprise. In the modern economy,
social responsibility of business is considered not only as
an element of ethical behavior of companies, but also as
an important component of the formation of a long-term
competitive strategy. It ensures the harmonization of the
interests of the enterprise with the needs of society,
contributes to increasing the level of trust from stake-
holders, strengthening the company's reputation and
forming a positive social image.

In the process of organizational changes, corporate
social responsibility acquires special importance, since
transformation processes are often accompanied by social
tension, changes in the employment structure, revision of
management approaches and reassessment of corporate
values. In the absence of effective socially oriented change
management mechanisms, such processes can lead to a
decrease in the level of staff motivation, increased conflict
in labor collectives, deterioration of corporate culture and
loss of trust in management decisions. That is why the
introduction of the principles of corporate social respon-
sibility into the enterprise management system allows
minimizing the social risks of transformations, ensuring
support for changes from the staff and creating a favorable
organizational environment for the implementation of
strategic transformations.

At the same time, in the practice of many enterprises,
the issue of integrating the principles of corporate social
responsibility into change management processes remains
insufficiently developed. Social responsibility is often
considered as a separate area of activity of the enterprise,
implemented in the form of charitable programs or social
initiatives that are not directly related to the strategic
management system. This approach significantly limits the
potential of corporate social responsibility as a tool for
organizational transformations and does not allow for the
full use of its capabilities to increase the effectiveness of
change management.

In addition, modern trends in economic development,
focused on the principles of sustainable development,
provide for a deeper integration of social, economic and
environmental aspects of the enterprise's activities into
the corporate governance system. This necessitates the
formation of a comprehensive mechanism for activating
corporate social responsibility, which provides a
combination of managerial, economic, social and
communication tools for implementing responsible
business practices. Such a mechanism should be aimed not
only at increasing the social efficiency of the enterprise's
activities, but also at supporting the processes of
organizational change, the formation of a sustainable
corporate culture and the development of human capital.

Therefore, in the conditions of modern socio-economic
transformations, the problem of forming an effective

mechanism for activating corporate social responsibility
of an enterprise in the context of change management is
of particular relevance. Its solution is of great importance
both for the development of theoretical approaches to the
management of organizational transformations and for the
improvement of practical tools for the implementation of
a socially responsible business strategy, which ensures
increased sustainability of enterprises in a dynamic
economic environment.

ANALYSIS OF RECENT RESEARCH
AND PUBLICATIONS, IN WHICH
THE SOLUTION OF THIS PROBLEM
WAS INITIATED AND ON WHICH
THE AUTHOR RELIES, HIGHLIGHTING
PREVIOUSLY UNRESOLVED PARTS
OF THE GENERAL PROBLEM, WHICH
IS THE SUBJECT OF THIS ARTICLE

The issue of corporate social responsibility of an
enterprise in modern economic science is considered in
connection with the issues of strategic management, orga-
nizational transformations, human capital development,
corporate culture and ensuring sustainable development.
At the same time, the strengthening of the dynamics of
changes in the external environment necessitates the need
for in-depth research into the mechanisms for activating
corporate social responsibility as a tool for effective
change management in the enterprise. An important place
in understanding the connection between the internal
environment of the enterprise and the effectiveness of
transformation processes is occupied by the study of
N. S. Priymak, in which corporate culture is considered as
a key component of the enterprise change management
system [1]. The author argues that the effectiveness of
organizational transformations largely depends on the
formed values, norms of behavior, the level of internal trust
and the readiness of personnel to adapt. This is of
fundamental importance for our article, since corporate
social responsibility in the context of change management
is closely related to the culture of responsible attitude
towards employees, communication openness and support
of social stability in the organization. A significant
contribution to the study of the strategic and institutional
dimension of modern management was made by I. A. Hna-
tenko, Yu. M. Popova, I. G. Bachkir and K. V. Nechy-
porenko, who consider the strategies of state priorities in
the context of scenario foresight of innovative economy
management [2]. This work forms an important me-
thodological basis for understanding that modern
management decisions must take into account long-term
socio-economic consequences, intellectual potential and
systemic challenges of development. This allows us to
interpret corporate social responsibility not as an isolated
element of corporate policy, but as a component of a
broader model of responsible strategic management.

The direct role of corporate social responsibility in the
formation of the enterprise development strategy is
thoroughly revealed by L. Lingur [3]. The author empha-
sizes that corporate social responsibility is gradually
integrated into the strategic priorities of the enterprise
and acts as a factor of its long-term sustainability,
increasing the trust of stakeholders and strengthening
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market positions. For our study, this is especially
important, since it confirms the expediency of considering
corporate social responsibility as one of the tools for
supporting organizational changes and forming
sustainable competitive advantages. The theoretical basis
of the social dimension of corporate responsibility is
formed by the provisions of N. A. Suprun, who considers
corporate social responsibility as a factor of social
involvement in the context of the goals of the Europe 2020
strategy [4]. In this work, corporate social responsibility
appears as a mechanism for increasing business
participation in solving socially significant tasks,
expanding social integration and strengthening the
responsibility of enterprises to society. This strengthens
the scientific logic of our article, since change management
without due consideration of the social interests of
employees and external stakeholders is much less effective
and more conflict-prone.

The applied aspect of implementing corporate social
responsibility in large business is revealed in the study by
L. V. Prodanovaand P. Todorov, which analyzed innovative
approaches to implementing responsible business practices,
current trends and successful cases [5]. The significance of
this work for our study lies in highlighting practical tools
forimplementing corporate social responsibility, which can
be adapted to change management mechanisms. At the
same time, the authors mainly focus on large business, while
the problem of integrating corporate social responsibility
into the system of changes at enterprises of various scales
requires further study.

Certain institutional aspects of the functioning of
modern economic systems are highlighted in the work of
V.. Shary, M. V. Zos-Kior and |. M. Kyrylyuk, dedicated to
the institutional model of land relations in Ukraine [6].
Despite the industry specificity, this work is valuable for
our article in terms of understanding the role of the
institutional environment in the formation of mechanisms
of responsible economic behavior. It confirms that any
mechanism for activating corporate social responsibility
cannot be effective outside the broader institutional
context, which sets the framework for responsible
management, social dialogue and balance of interests. The
managerial, cluster and intersectoral dimension of modern
transformations is presented in the study of I. A. Hnatenko,
E. O. Snitko, R. V. Markov and V. P. Utkin, which deals
with the management of clustering projects of innovative
entrepreneurship in the context of sustainable
development, globalization, digitalization and personnel
management [7]. Within our topic, this work is important
in that it demonstrates the need to integrate social,
organizational and economic components of management
into a single system. It is this logic of an integrated
approach that is methodologically close to the
development of a mechanism for activating corporate
social responsibility in the context of change management.

The closest to the subject of our study is the work of
L. V. Yalovega and D. V. Chernyi, devoted to the
management of corporate social responsibility of an
innovatively oriented enterprise in the strategic context of
sustainable development [8]. The authors emphasize that
corporate social responsibility should be integrated into the
strategic management system and considered as a factor in

the long-term performance of the enterprise. However,
despite the importance of this position, the issue of activating
corporate social responsibility precisely in the context of
organizational changes and as a mechanism for reducing
social risks of transformation requires deeper development.

The theoretical foundations of the organizational and
economic mechanism for implementing corporate social
responsibility at enterprises are studied by V. I. Troyan
[9]. In this work, special attention is paid to the structure
of the mechanism for implementing corporate social
responsibility, its functions and significance for increasing
the efficiency of the enterprise. For our article, this work
is extremely useful, since it creates the basis for
constructing the author's mechanism for activating
corporate social responsibility. At the same time, the study
has industry specifics and does not focus on the connection
of such a mechanism with change management processes.

The current conditions of martial law and the impact
of corporate social responsibility on business
competitiveness are reflected in the work of |. A. Bilotkach,
which studies organic agribusiness [ 10]. This work proves
that socially responsible behavior of an enterprise in
conditions of high instability becomes a factor not only of
reputation, but also of economic stability. For our article,
this conclusion is important, because it reinforces the
thesis that corporate social responsibility in periods of
change plays the role of a tool for adaptation and
strengthening the competitive positions of the enterprise.
An important role in the formation of the mechanism for
activating corporate social responsibility is played by
studies devoted to personnel management and the
development of labor potential. Thus, I. A. Gnatenko and
Yu. E. Kulikova substantiate promising directions for
improving personnel management in the organization,
focusing on the need to modernize approaches to
employee development, motivation, and personnel policy
[11]. Similar in content is the work of M. Zos-Kior, V. llyin
and E. Svyryda, in which the development of labor potential
is considered as a key factor in effective management of
the organization [12]. Both studies are of direct
importance for our article, since the activation of corporate
social responsibility in conditions of change is impossible
without the development of human capital, the
preservation of social stability and the formation of a
personnel support system.

The generalization of the reviewed literature gives
grounds to assert that the theoretical principles of corporate
social responsibility, its strategic importance for the
development of the enterprise, the role of corporate culture,
personnel management, human capital and individual
approaches to building organizational and economic
mechanisms for its implementation have been developed
quite widely in the scientific discourse. At the same time,
the analysis of sources shows that the issue of activating
corporate social responsibility in the context of
organizational change management as a holistic mechanism
combining organizational and managerial, economic, social
and communication tools remains insufficiently researched.

The issues of the sequence of implementation of such a
mechanism, assessment of its effectiveness in the context
of transformation processes, as well as substantiation of the
connection between the activation of corporate social
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responsibility, reduction of social risks of changes,
development of corporate culture and formation of long-term
sustainability of the enterprise also remain insufficiently
disclosed. It is precisely at the solution of these theoretical
and applied issues that the mentioned article is aimed.

THE FORMULATION OF THE OBJECTIVES
OF THE ARTICLE

The formulation of the objectives of the article (task
statement) is a theoretical justification and development
of a mechanism for activating corporate social respon-
sibility of an enterprise in the context of managing
organizational changes, taking into account modern socio-
economic challenges and the requirements of sustainable
development. Achieving the set goal involves studying the
essence of corporate social responsibility as a tool for
strategic management of an enterprise, determining its role
in the processes of organizational transformation, as well
as substantiating the relationship between socially
responsible management practices and the effectiveness
of implementing changes in the activities of an enterprise.

The study provides for a generalization of theoretical
approaches to the interpretation of corporate social
responsibility, an analysis of itsimpact on the formation of a
favorable organizational environment for implementing
managerial changes, and the development of a structural
model of the mechanism for activating socially responsible
activities of an enterprise. An important task is also to
determine the main directions of integrating the principles of
corporate social responsibility into the system of strategic
management of an enterprise and substantiating practical
tools forincreasing the social effectiveness of management
decisions in the process of organizational transformations.

PRESENTATION OF THE MAIN MATERIAL
OF THE STUDY WITH FULL
JUSTIFICATION OF THE OBTAINED
SCIENTIFIC RESULTS

The development of modern enterprises increasingly
depends on their ability to effectively respond to dynamic
changes in the socio-economic environment. The
processes of globalization, digital transformation of the
economy, increased competition and growing public
expectations regarding responsible business behavior
form new requirements for the corporate governance
system. In such conditions, change management becomes
a key element of the strategic development of the
enterprise, since it is the efficiency of transformation
processes that determines the ability of the
organization to adapt to new operating conditions and
ensure long-term competitiveness. At the same time,
the success of organizational changes is largely
determined by the level of social support from
employees, partners, consumers and other
stakeholders, which actualizes the need to intensify
corporate social responsibility of enterprises.

Corporate social responsibility in modern conditions
is an important tool for harmonizing economic, social and
environmental interests in the activities of the enterprise.
It involves the implementation of voluntary management
practices aimed at increasing the social efficiency of
business, ensuring transparency of management decisions

and forming long-term partnerships with stakeholders. In
the context of change management, corporate social
responsibility serves as a social stabilizer, as it allows
reducing the level of personnel resistance to transfor-
mations, increasing trust in management decisions, and
forming a positive perception of organizational inno-
vations [1; 3—6].

The analysis of theoretical approaches to the study of
corporate social responsibility allows us to define it as a
comprehensive system of management tools aimed at
ensuring socially oriented development of the enterprise.
The basis of this system is the integration of social prin-
ciples into the strategic management of the organization,
which involves taking into account the interests of
employees, local communities, state institutions and society
as awhole. In this context, corporate social responsibility
ceases to be only an element of the image policy of the
enterprise and turns into an important factor in increasing
the effectiveness of organizational changes [2; 7; 12].

The activation of corporate social responsibility of
the enterprise in the conditions of change management
requires the formation of an appropriate organizational
and economic mechanism that ensures the integration
of the principles of responsible business into the
strategic management system. Such a mechanism
involves the coordination of management decisions with
the social expectations of stakeholders, the formation
of a corporate culture of a responsible attitude to the
social and environmental aspects of the enterprise's
activities, as well as the creation of an effective
communication system between the organization's
management and personnel. An important condition for
the functioning of this mechanism is the availability of
institutional support for socially responsible practices,
which includes the development of internal corporate
social responsibility standards, the implementation of
human capital development programs, and the formation
of a system for assessing the social effectiveness of
the enterprise. In order to generalize the structural
elements of the mechanism for activating corporate
social responsibility in the process of change mana-
gement, it is advisable to systematize the key compo-
nents of its functioning.

Table 1. Structural elements of the mechanism
for activating corporate social responsibility
of an enterprise in the process of change

management
Mechanism Contents Expected result
Element

Organizational | Integrating the principles of |Increasing the
social responsibility into the |efficiency of
enterprise management management
system decisions

Economic Using economic incentives | Increasing
to implement socially investment
responsible programs attractiveness

Social Implementing personnel Increasing social
development programs and | stability
supporting local
communities

Communication | Forming an effective system | Strengthening trust
of interaction with in the enterprise
stakeholders

Source: based on [2; 4; 8—12].
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The functioning of the proposed mechanism involves
the gradual integration of the principles of social
responsibility into all key management processes of the
enterprise. This means that socially responsible behavior
should become a component of strategic planning,
personnel policy, investment activities and corporate
communication. This approach allows you to form a new
model of corporate governance, focused on the long-term
development of the enterprise and increasing its social
efficiency [8—10].

An important stage in the implementation of the
mechanism for activating corporate social responsibility
is the assessment of the effectiveness of the implemented
socially oriented management decisions. For this purpose,
itis necessary to apply a system of indicators that reflect
the level of social responsibility of the enterprise and the
effectiveness of the implementation of relevant programs.
Such a system allows monitoring the impact of corporate
social responsibility on the development of the enterprise,
as well as assessing its role in the process of managing
organizational changes.

The results of the study indicate that the integration
of corporate social responsibility into the change
management process contributes to the formation of a
more flexible and adaptive corporate governance system.
A socially responsible enterprise development strategy
ensures an increase in the level of trust in management
decisions, contributes to the strengthening of corporate
culture and the formation of a positive image of the
organization. At the same time, the activation of corporate
social responsibility allows reducing the social risks of
transformation processes, which is especially important
during the period of large-scale organizational changes.

Table 2. Evaluation of the effectiveness
of the implementation of the corporate social
responsibility mechanism of the enterprise

Indicator Characteristics Impact result
Level of social | Evaluation of the perception [Increase in
trust of the enterprise by reputational

employees and society
Level of investment in
training and development of

capital
Increase in labor
productivity

Development of
human capital

personnel
Social stability | Level of conflict in the work | Reduce social
team risks
Reputational Level of positive perception | Strengthen
effectiveness of the enterprise in society | competitive
positions

Source: author's development.

Thus, the proposed mechanism for activating
corporate social responsibility of the enterprise acts as
an effective change management tool that ensures the
integration of economic, social and managerial aspects of
the organization's activities. Its implementation creates
the prerequisites for increasing the efficiency of corporate
governance, strengthening the social sustainability of the
enterprise and the formation of long-term competitive
advantages in the modern socio-economic environment.
Further analysis of the mechanism for activating corporate
social responsibility of the enterprise in the context of
change management requires consideration of the
relationship between the transformation of management

systems and the socially oriented behavior of the
organization. In the modern economy, an enterprise
functions not only as an economic entity that generates
profit, but also as a social institution, the activities of
which directly affect the state of labor collectives, local
communities and the economic stability of regions. In this
context, corporate social responsibility is not an auxiliary
element of management, but a component of the
enterprise's strategic development system, which allows
ensuring a balance between economic results of activity
and social consequences of management decisions.

In the process of implementing organizational
changes, an important factor in the success of
transformations is the level of social legitimacy of
management decisions. Any structural or technological
transformations at the enterprise are accompanied by
changes in the system of distribution of functions,
transformation of labor relations, revision of orga-
nizational procedures and sometimes staff reductions.
Such processes can cause tension in the labor collective,
increased distrust of management and decreased
motivation of employees. That is why the integration of
the principles of corporate social responsibility into the
change management process creates an opportunity to
form a socially acceptable model of enterprise
transformation, within which the interests of employees
and other stakeholders are taken into account when
making management decisions. Of great importance for
the activation of corporate social responsibility is the
formation of an internal system of social partnership at
the enterprise. This involves the creation of mechanisms
for constant dialogue between management and
personnel, which allows for timely consideration of the
positions of employees in the process of implementing
changes. Such an approach contributes to the formation
of anatmosphere of participation in making management
decisions and increases the level of organizational
cohesion of the team. Social partnership, which is based
on the principles of openness and mutual responsibility,
allows to reduce the conflict of transformation processes
and ensure the stability of the enterprise's functioning
even during periods of significant organizational
transformations [2; 8; 10].

An important component of the mechanism for
activating corporate social responsibility is also the
formation of long-term social investments of the
enterprise. Unlike traditional charitable initiatives, which
are episodic in nature, social investments involve
systematic support for human capital development
programs, increasing employment, supporting educational
and professional programs, as well as participation in the
development of social infrastructure of territories. Such
investments allow the enterprise to form a stable social
environment that contributes to the effective imple-
mentation of organizational changes and creates favorable
conditions for long-term economic development.

In modern conditions, the concept of responsible
corporate governance is becoming increasingly wides-
pread, which involves the integration of social and ethical
principles into the system of strategic decision-making.
Within the framework of this concept, the company's
management considers social responsibility not only as
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an element of communication policy, but also as a tool
for increasing the efficiency of organizational process
management. Responsible corporate governance forms
a new model of interaction between the company and
society, within which the economic activity of the
company is combined with social and environmental
obligations.

Of particular importance in this context is the
development of the reputational capital of the company.
Reputation is one of the key intangible assets of the
organization, which directly affects its competitive
position, investment attractiveness and the level of trust
from partners and consumers. Socially responsible
behavior of the company contributes to the formation of
a positive image of the organization, which, in turn,
increases its ability to successfully implement large-scale
transformation projects. Companies that adhere to the
principles of corporate social responsibility, as arule, have
much wider opportunities for attracting investments and
establishing long-term partnerships. At the same time, it
is important to consider that the activation of corporate
social responsibility requires a systematic approach to its
implementation. Socially responsible practices must be
integrated into the overall development strategy of the
enterprise and coordinated with its economic goals. This
involves the formation of internal standards of social
responsibility, the creation of a system for monitoring the
effectiveness of social programs and the constant
improvement of mechanisms for interaction with
stakeholders.

In view of this, the mechanism for activating
corporate social responsibility of the enterprise in the
context of change management can be considered as a
comprehensive system of managerial, economic and
social tools aimed at ensuring the balanced development
of the organization. Its effective functioning creates the
prerequisites for the formation of a sustainable model
of enterprise development, within which economic
efficiency is combined with social stability and
responsibility to society. As aresult, the enterprise gets
the opportunity not only to successfully adapt to changes
in the external environment, but also to act as an active
participant in the socio-economic development of
territories and society as a whole.

CONCLUSIONS FROM THIS STUDY AND
PROSPECTS FOR FURTHER EXPLORATION
IN THIS DIRECTION

As a result of the study, it was found that in the
conditions of modern socio-economic transformations,
corporate social responsibility is gaining strategic
importance for the development of enterprises and
effective management of organizational changes. It is
gradually transforming from an additional element of
business social policy into an important component of
the corporate governance system, which ensures the
coordination of the economic interests of the enterprise
with the social needs of employees, local communities
and other stakeholders. This approach allows you to form
a more sustainable model of enterprise development, in
which economic performance is combined with social
stability and responsibility to society. It has been proven

that the effectiveness of implementing organizational
changes largely depends on the level of social support
for transformation processes. That is why the activation
of corporate social responsibility is an important factor
in reducing social risks, increasing the level of trust in
management decisions and forming a favorable orga-
nizational environment for the implementation of inno-
vations and structural transformations. The integration
of socially responsible practices into the strategic
management system allows enterprises not only to
increase the efficiency of management processes, but
also to strengthen corporate culture, develop human
capital and form a positive reputational image of the
organization.

The study substantiates the mechanism for
activating corporate social responsibility of the
enterprise, which is based on a combination of
organizational and managerial, economic, social and
communication tools for implementing responsible
business practices. The proposed mechanism involves
the integration of the principles of responsible
management into the strategic management system of
the enterprise, the development of social partnership
between management and personnel, the formation of
social investment programs and the introduction of a
system for assessing the effectiveness of socially
responsible activities. Its implementation creates the
prerequisites for increasing the adaptability of the
enterprise to changes, ensuring the stability of the
organization's functioning during periods of transfor-
mation and the formation of long-term competitive
advantages.

The results of the study indicate that the activation
of corporate social responsibility contributes to
increasing the social sustainability of the enterprise,
strengthening trust between participants in organi-
zational processes and developing partnership relations
with stakeholders. A socially responsible management
strategy allows enterprises to respond more effectively
to the challenges of the external environment, form a
positive image in society and ensure the stability of their
own economic development. Prospects for further
scientific research in this area are associated with the
deepening of methodological approaches to assessing
the effectiveness of corporate social responsibility of
enterprises, the development of tools for integrating
socially responsible practices into the strategic
management system, as well as research into the impact
of social responsibility on the innovative development of
enterprises and the formation of their long-term
competitive potential. Special attention is required to
study the role of corporate social responsibility in the
processes of digital transformation of the economy and
the formation of new models of interaction between
business and society in the context of sustainable
development.
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